TONG CONG TY DTPT CONG HOA XA HQI CHU NGHIA VIET NAM
PUGNG CAO TOC VIET NAM Poc lap - Ty do - Hanh phiic
CONG TY CO PHAN 715. o
— Vinh Long, ngay D4 thdng 4 nam 2024

sé: J} /TB-DHDPCH

~ THONG BAOMOIHOQP
PAI HOI DONG CO PONG THUONG NIEN NAM 2024

Kinh giti: Quy Cb dong Cong ty ¢b phin 715.

Ciin ot Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cin ct Pidu 18 td chirc va hoat dong ciia Cong ty cd phén 715.;

Can ctr Nghi qqyét s6 09/NQ-CTCP715-HDQT, ngay 1,1/03/2024 cua
HDQT cbng ty co phan 715 ve viéc triéu tp Dai hoi dong co dong thuong
nién nam 2024;

Hcf)i‘d("ingq quan tri Cong ty c¢b phan 715 kinh moi Quy céqdﬁng tham du
Dai hdi dong c6 dong thuong nién ndm 2024 dugc to chire cu thé nhu sau:

1. Thoi gian: 9 h 00 phut, ngay 25/4/2024.

2. Pia dibm: Hoi truong Cong ty ¢d phan 715, s6 404A x3 Tan Ngii,

Tp Vinh Long, tinh Vinh Long.

3. Noi dung: Theo Chuong trinh Dai héi dinh kem.

4. Tai liéu trinh tai dai hji:

Céc tai liu lidn quan dén Dai hdi ddng c6 dong thudng nién nam 2024
duoc ding tai trén Website cua Cong ty WWW.congty715.com.vn vao muc
quan hé ¢6 ddong —» Thong tin ¢b ddng trudce 21 ngay dien ra Dai hoi.

5. Doi twong tham du:

Cb dong s& hitu ) phﬁp (BMN) hoéc ngudi duge uy quyén tham du hop
1& dugc xéc dinh tai thoi didm chét danh sach cd dong vao ngay 02/4/2024
duge 1ap boi Tong cong ty Luu ky va Bu tror Chirng khoan Viét Nam.

_ Truong hop Quy ¢ dong khong thé tham dy Dai hoi, c6 dong ¢d thé Oy
quyén bang van ban cho Hoi dong quan tri Cong Ly ¢6 phan 715 hodc nguoi
khic tham du theo mdu quy dinh (mdu duoc gti kém thu moi hop hodc
Website cia Cong ty).

6. Diing ky tham duw Dai hji

Dé viée td chirc Pai hoi dugc thanh cong t6t dep va tién viée tiép dén,
kinh d& nghi Quy cd dong xac nhén viée tham du/iy quyén qua thu tin, fax
hodc dién thoai truge 11 h 00 ngay 23/4/2024 theo dia chi sau:

Cong ty c¢b phéan 715, dia chi & 404A xa Tan Ngii, Tp Vinh Long, tinh
Vinh Long. Dién thoai 02703 816353, Fax 02703 815273.




Moi chi tidt xin lien hé ba Loan (Phong TCHC), dién thoai
02703816353.

Khi dén tham dy Pai hdi, kinh d& nghi Quy cb dong/ngudi dugc Uy
quyén phai xuat trinh cac gidy to sau: Thw moi, gidy chitng minh nhéan dan
hodic h{ chiéu hoiic Cin cudc cong dan, gidy ity quyén (trudng hop nhén Gy
quyén tham dy dai hoi) dé lam tht tuc dang ky tham dy Pai hai.

Théng bio mdi hop nay duge gui t6i Quy co dong va diang tai trén
Website ctia Cong ty.

Sy hién dién ctia Quy cb dong s& gbp phan vao sy thanh cong cua Dai

héi.

Tréan trong.
Noi nhan: A B TM. HQI PONG QUAN TR]
- Nhu trén; CONGTY CO __CHUTICH

- Luu: VT. PHAN 715.
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CONG TY CO PHAN 715
TT | THOI GIAN NOI DUNG LAM VIEC GHI CHU
1 9h00 —9h15 |- Don tiép va ding ky dai biéu. Ban td chirc
2 9h15 —-9h20 |- Béo cdo thdm tra tu cach va cong bb s lugng
dai bicu. Ban tb chic
(PHDCD biéu quyet théng qua Bién ban thdam
tra tir cdch dai biéu)
3 9h20 —9h30 |- Tuyén bd ly do gi6i thidu Dai biéu, Chu toa
Doan.
- Théng qua Thu ky doan, Ban kiém phiéu biéu | Ban t6 chire
quyét.
- Moi Chi tich doan, Thu ky doan 1én lam vi€ce.
¢ 0h30 —9h40 |- Thong qua Chuong trinh va Quy ché 1am viéc | 3an 4 chirc
cua Dai hdi
5 | 9h40-9hdS |- Khai mac Dai hi. %gg%h
Noi dung Pai hoi. ]
6 0h45-10h30 | 1. B4o cdo cua hoat dong cua HPQT nam 2023 HDbQT
va Phuong hudng ndm 2024.
2. Béo c4o clia Ban Tong giam dbe vé két qua Ban TGD
hoat dong SXKD ndm 2023 va Phuong hudéng
nam 2024
3. Bdo cao két qua kiém soat nim 2023 cua BKS
Ban kidm soat tai DPHDCDTN ndm 2024.
4. B4o cdo tai chinh kiém toan nam 2023; | P.TCKT
Phuong an phén phéi lgi nhuén, trich 1p quy,
chia b tirc nam 2023 va ké hoach nim 2024;
Ké hoach tra thu lao cia HDQT va BKS niam
2024. Td trinh chon cong ty kiém toan bdo céo
tai chinh ndm 2024.
7 | 10n30 — 11h15 |- Thao ludn cia cd dong. cd dong
g | 11h15—11h25 |- Thong qua Nghi quyét va Bién ban Pai hoi. )
e il . Thu ky
- Pai hoi biéu quyct thong qua.
£ { i o Chu tich
_9 11h25 - 11h30 Bé mac Pai hot HPQT
BAN TO CHUC DATHOI
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TONG CONG TY DTPT PUONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CAO TOC VIET NAM Péc 1ap - Tw do - Hanh phite

CONG TY CO PHAN 715

TO TRINH PAI HOI PONG CO PONG

V/v : Thong qua Danh sdch Ban 10 chive, ban kiém tra tw cdch dgi biéu, Chii tich

doan, Ban thw ky va Ban Kiém phiéu

Kinh giti: DAIHQI DONG CO PONG THUONG NIEN 2024

CONG TY CO PHAN 715
Té chirc Dai hoi dong ¢ déng thudng nién Cong ty
ich doan, Ban kiém tra tu c4ch dai

P& Dai hoi bt dau tién hanh, Ban
Cé phdn 715 kinh trinh Dai hoi thong qua danh sach Chu t
biéu, Ban thu ky va Ban kiém phiéu biéu quyét nhu sau:

L Ban tb chite:
1. Ong Ha Béic Son — Trudng Ban
2. Ong Ha Hitu Thong — Thanh vién
3. Ong Nguyén Cong Hung — Thanh vién
4. Ong Nguyén Trung Diing — Thanh vién
5. Ong Nguyén Van Bé — Thanh vién
6. Ba Cao Thi Kim Loan — Thanh vién

II. Ban kiém tra tw cach dai biéu:
1. Ba Cao Thi Kim Loan - Truéng Ban

2. Ong Truong Quang Thuén - Uy vién
3. Ba L& Minh Hing - Uy vién
111. Chi tich doan:
1. Ong Ha Bic Son
2. Ong Ha Hiru Thong
3. Ong Nguyén Cong Hung
IV. Ban thw ky:
1. Ba Cao Thi Kim Loan
2. Ong Truong Quang Thuén
V. Ban kiém phiéu bidu quyét:
1. Ong Bui Hai Long - Trudng ban
2. Ba L& Minh Hing - Thanh vién

Xin tran trong cam on Dai h(f)i.ﬂ




CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY BTPT
PUGNG CAO TOC VIET NAM Pic lap - Tw do - Hanh phiic
CONG TY CO PHAN 715.
Vinh Long, ngay ... thang 4 ndm 2024
QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

pé viéc té‘ chtre Dai hoi (iqéng ‘cé dong thuong nién ndm 2024 theo dung cdc
quy dinh cta Dicu 1€ Cong ty c¢b phan 715. Ban t6 chirc Pai hoi dong co dong xin
bio céo trude Dai hdi dong cd dong Du thao Quy ché 1am viéc tai Pai hoi nhu sau :

A. NHIEM VU CUA PATHOI :

- Théng qua Chuong trinh Dai hoi, théng nhét cac Quy dinh lam vi¢c ctia Pai
hoi.

. " Théng qua cac Bdo cdo cua Hoi ddng quéan tri, Ban Thng gidm dbc, Ban
kiém soét, Béo cdo tai chinh kiém toan nam 2023.

- Thyc hién nhitng cdng viéc khéc ¢6 lién quan dén Dai hoi.

B. CAC QUY DINH TAI DAL HOI :

v BIEU QUYET THONG QUA CAC VAN PI. TAI DAI HQI PONG
CO DONG :

1. Nguyén tic :

Cac vén de phdi thong qua frong Da,i hoi theo quy ’dinh, déu phai dugc thong
qua bing cach lay y kién bicu quyét cua Co dong. M&i Cb dong hodc nguoi dai dién
duge ty quyen s€ dugc cap mot phicu bicu quyét, trong dé c6 ghi tén, ma s0 biéu
quyét va so cd phan ¢6 quyen bi€u quyet.

2. Cich thire biéu quyét :

A C dong hoiic Ngudi dai dién duge ty quyén thyc hién viée biu quyét dé
dong y, hodc khéng dong y, hodc khong ¢6 y kién mot van d¢ dugc thong qua tai Dai
hdi, bang cach gio cao phitu bidu quyét.

- Khi biéu quyét, mit trude cua phiéu biéu quyét (Ghi md sé biéu quyér) phai
dwoc gio cao hudng vé phia Chu tich doan.

- Ghi nhan két qua biéu quyét clia Cf) dong hodic Nguoi dai dién duge uy
quyén duge thue hién boi Ban kiém phiéu biéu quyet.

[I/ PHAT BIEU Y KIEN TAI PAIHOI :

- Cac C dong hojc Nguoi dai dién duge uy quyén tham dy Dai hoi mudn phét
biéu y kién phai :

1. Dugce su chép thuén ciia Chu tich Doan.

2. Noi dung phét biéu phai ngén gon va phtt hop voi Chuong trinh Pai hoi.

11/ CHU TICH POAN :

- Danh sach Cht tich Poan duge Dai hoi thong qua bing biéu quyé't.

- Trach nhiém cua Chu tich Doan :



+ Piéu khién Pai hoi theo chuong trinh va quy che da duge Dai hoi théng
qua, Chu tjch doan lam viéc theo nguyén téc tap thé va quyet dinh theo da sd.

+ Huong dan Pai hoi thao luén, bleu quyét cic vén dé trong chwong trinh Pai
hoi va céc vin dé c6 lién quan trong sudt qué trinh Dai hoi.

+ Giai quyét cac vAn dé phat sinh trong thoi gian Dai hoi tién hanh.

IV/ THU KY PAI HOI :

- Danh sach Ban thu ky dugc Dai hoi thong qua bang bidu quyét.

- Trach nhiém cta Ban thu ky :

+ Ghi chép ddy du nhiing ¥ kién phat bidu, tham ludn ctia Dai hoi va téng hop
cac bao cdo ctia Poan Chu tich.

+ Soan thdo cac Nghi quyét duge thong qua tai Dai hdi.

+ Lap va thong qua Bién ban Dai hdi.

V/ BAN BAU CU:

- Danh sach Ban Béu cit dugc Dai hoi théng qua bing biéu quyét.

- Trach nhiém ctia Ban Bau cir:

+ Xéc dinh chinh xac két qua biu quyét cia Co doéng.

+ Théng béo két qua biéu quyét truée Dai hoi sau mdi 14n bidu quyét.

Du thao Quy ché lam viéc nay dugc trinh bay trudc bai hoi dong ch dong
thuong nién nim 2024 va thong qua khi duge sy chp thuan cua it nhét 51% s6 ¢d
phén c6 quyén biéu quyét tham dy Dai hi. »

BAN.TO CHUC DAI HOI




CONG HOA XA HOQI CHU NGHIA VIET NAM

TONG CONG TY DTPT
Poc lap — Tu do — Hanh phic

PUGNG CAO TOC VIET NAM
CONG TY CO PHAN 715.
gé: 30 /BC-CTCP715-HPQT

Vinh Long, ngay 04 thdng 4 ndm 2 024

BAO CAO
HOAT BON G CUA HOI DONG QUAN TRI NAM 2023
VA PHUON G HUO’NG HOAT DON G NAM 2024.

Kinh givi: Dai Hoi dong c6 dong Cong ty ¢b phan 715.

Thue hién nhiém vy theo quy dinh tai Pidu 18 td chirc va hoat dong ctia Cong
ty cb phan 715, Hoi déng quan trj xin tran trong béo cdo véi Dai hoi ddng co
déng vé két qua hoat dong cua Ho6i ddng quan tri (HPQT) nam 2023 va dinh
huéng hoat dong cua Hoi dong quan tri ndm 2024 nhu sau: (Riéng phan két qua
SXKD déd ¢é bdo cdo trong ban bdo cdo thuong nién deing trén trang website cud

Céng ty).
- q PHAN I: 9 )
BAO CAO HOAT DQNG CUA HOI PONG QUAN TRI NAM 2023.

I. Két qua thye hién ké hoach san xuét kinh doanh:

Trong nam 2023 HPQT Cong ty cb phan 715 véi vai tro 1a dai dién cho
Pai hoi dong ¢ dong trong cong tac quan ly hoat dong san xudt kinh doanh ctia
Céng ty, HDQT da tap trung chi dao thuc hién céc giai phap nhdm dam béao duy
tri va phat trién hoat dong san xudt kinh doanh nam 2023 d3 dugc Dai hoi dong
cb dong théng qua. Ban Janh dao Cong ty da nd luc phin d4u hoan thanh vuot ké
hoach san xuét kinh doanh nam 2023 vé doanh thu hop nhét, nhung loi nhuén sau
thué hop nhét thdp hon ké hoach kha nhidu. Thu nhip CB.CNV o6n dinh (thO’ng

duong ndm trudce).
1. Thue hién céc chi tiéu kinh t& niim 2023 (hop nhit cty con).

1

Niam 2023 (theo N
STT Chi tiéu am D(i-ﬁ)é];‘;o Q Thye
bVvT hién/KH
Ké hoach | Thue hi¢n (%)
1 | Téng doanh thu Tridu déng | 93.500 | 104.500 | 111,8
2 | Loi nhuén sau thué Triéu dong | 4.600 3.726 81
3 | Loi nhuén sau thué/vénCSH % 16,7 13,5 81
Thu nhap binh quan T
4 d Sng/ngudi/thang Tri¢u dong 1.7 1,7 100




rs Tra ¢b tirc nim % 7,0 7,0 100

- Cong ty hoat dong ndm 2023 dat két quéa san xuét kinh doanh c6 13i. Tuy
chi tidu v& doanh thu vuot 11,8% nhung loi nhuan sau thué chi dat 81% so véi ké

hoach.

Nguyen nhén chi tiéu lgi nhuén sau thué khéng dat két hoach do trong
nim 2023 céng ty me phai xtt Iy tdn tht cho hang muc L4m quéan hé thdng ITS
gid trj 751 tr.d phét sinh ndm 2015 do khéng dwgc nghiém thu thanh toan; Loi
nhuan sau thué ctia cong ty con sb 1-715 dat 20 tr.d/120 tr.d tuc dat 16,7% ké
hoach giao; Cac cong trinh xdy dung tring thiu tao doanh thu, nhung loi nhuan

chi dat tir 2->3%/DT

- Phén phdi loi nhuén nim 2023: Ban diéu hanh thye hi¢n phén phéi loi
nhudn nim 2023 theo dung ndi dung Piéu 1 Nghi quyét cia PHPCD ngiy

20/4/2023.
- Chi tiéu ¢ ttrc: Chi tra ¢b tic nam 2023 cho cb déng 14 7,0 % dung so
v6i chi tiéu do PHDCD théng qua.
2. Thie hién chi tra tién lwong va thit lao BKS
Toan bd Ban kif:m so4t lam vigc ki€m nhi¢ém nén chi hudng thu lao. Téng
thi lao trd cho Ban kiém soat ndm 2023 1a 42.000.000 dong thap hon ke hoach
8,7% (ké hoach théng qua PHPCD la 46.000.000 dong).
3. Chon don vi kiém todn Béo cdo tai chinh niim 2023

Thyc hién nghi quyét cta DHDCD Cong ty dé thué Cong ty TNHH kiém
todn va dich vu tin hoc Thanh phd H6 Chi Minh thuc hién kiém todn béo céo tai

chinh ndm 2023.
II. C4c hoat ddng khac ciia Hoi ddng quan tri.
1. Céc cudc hop HPQT va lay y klen thanh vién: HDQT déd hop va ban

hanh céac nghi quyét, quyet dinh nhu: Co céu tb chirc; cc quy dinh, quy ché cua
Céng ty; bo nhiém va bd nhiém lai can bd lanh dao, quan ly; tiép nhan cong

nhén...

2. Thue hién viéc cong bd thong tin va céc béo cdo cho céc co quan thidm
quyén va c4c nha dau tu dam bao minh bach, ding quy dinh cua phap luat.

3. Trong nim qua HPQT dd ban hanh cac quyét dinh theo thdm quyén,
theo ding trinh tu, thu tuc quy dinh tai Diéu 1¢ cia Cong ty.

3.1. V& cbng tac nhan su, tb chuc:

- B nhiém, bd nhiém lai, luan chuyén mot s6 can bd cho phu hop véi tinh

hinh thyc té.
2



_ Thye hién déng BHXH, BHYT, BHTN ddy di, ding quy dinh hién hanh,

3.2 Phé duyét béo céo tai chinh va phan phoi lgi nhuan cua Cong ty cb
phan 715, Cong ty TNHH x4y dung cdng trinh so 1-715 va Cong ty TNHH xay
dung cdng trinh so 2-715.

3.3 Céc quyét dinh khac thudc thAm quyén cua HOi ddng quén tri.

4. Thuc hién phbi hop v6i Ban kiém soat nhim duy tri va dam bao hoat
dong ctia doanh nghiép theo ding quy dinh ctia phép luat va Dicu 1€ Cong ty.

5. Chi dao, giam sat Ban Iéng giam dbe va cac can by quan ly khac aé
dam bao thuc hién ding Nghi quyét cia PHDCD va cac quyet dinh cua HDQT.

6. Thuc hién céc chirc ning quan tri hoat dong ctia Cong ty theo ding
pham vi quyén han va nhiém vu cia HDQT quy dinh tai Diéu 1& Cong ty, quy ché
quan tri va cdc quy dinh phdp lut lién quan.

IIL. D4nh gid viéc thye hi¢n ciia Hji dong quan tri.

Cong tac san xuit kinh doanh nam 2023 gip nhiéu rat kho khin do canh
tranh gié ca khi d4u thau tr d6 hiéu qua san xuét kinh doanh ctia Céng ty khong
cao. Trong nim qua Hoi dbng quan tri chu trong viéc mé rong thi trudng, tao viéc
lam cho c¢4n bd cong nhin vién nhim n dinh thu nhép dé ngudi lao dong gin b
lau dai véi cong ty. Tuy nhién dé c6 hd so nang luc thi cong cta Cong ty sau nay
khi dy thdu cho tuong lai. Hoi ddng quan tri chép nhan d4u thdu cac cong trinh ¢6
loi nhuén thép ttr 2 dén 3% trén doanh thu dé léy ning lyc. Vi vay loi nhuén sau
thué nim 2023 khong dat ké hoach theo nghi quyét dai hoi, nhung chi trd ch 1a
7% theo nghi quyét. Hoi dbng quan tri co chu truwong trién khai tham gia lam
quan CAu m§ thuin 2, duong cao téc MT-CT dé mé rong san xuat, nhung nhan
thdy cling phét sinh rdi ro trong nghiém thu thanh todn sau nay, dan dén phat sinh
[am Anh hudng dén loi nhuén chung cla cong ty trong ndm tai chinh tiép theo.

PHAN II
PHUONG HUONG NHIEM VU NAM 2024
Véi nhitng két qua da dat duge nam 2023, HDQT chu truong dé ra céc

7

muc tiéu chién luge dé phat trién Cong ty theo hudng &n dinh bén viing, dong
thoi dam bao dat hiéu qua cao trong céc linh vuc san xuat kinh doanh ctia Cong
ty.

Trén co s& phan tich, dy béo tinh hinh kinh té va danh gid thyc trang muc
tang trudng cia cong ty. Cong ty xdy dung ké hoach san xuét kinh doanh nim
2024 dya trén co s& pht hop véi dinh hudéng phat trién céc nguén luc hién co va
kha ning ciia Cong ty. Nam 2024 Cong ty tp trung dinh huéng vao mot sb

nhiém vu trong tdm sau:
3



1. Ting cudng cong tac quan ly, gidm sat chi dao céac hoat dong cua Ban
diéu hanh, dam bao thyc hién higu qua Nghi quyét cua Dai hdi dong co dong;
hoan thanh céc chi tiéu cua Pai hdi dong ¢ dong thuong nién ndm 2024 thong
qua.

2. Tiép tuc nghién ciru xdy dyung hé théng quan tri doanh nghiép cho phu
hop nhdm quan ly mot cach chit ché va dong bo trong san xuét kinh doanh.

3. X4y dung phuong an SXKD phut hgp vdi tinh hinh thuc té hién nay.

4. T4p trung cong tac sép xép dbi méi co chu td chirc b may quan ly, diéu
hanh san xuat kinh doanh cua Céng ty, tinh gidm gon nhe nham néng cao hiéu
qua cong tac dicu hanh va quéan ly cong ty.

5. ‘Déu tu méi cec may mac, thiét bi phuc vu cho cong tac thi cong cong
trinh, nhdm néng cao tinh canh tranh trén thj trudng cta Cong ty.

6. Chu trong cong tac dao tao va phat trién ngudn nhéan lyc hién c6 dé nang
cao chét luong cong viéc, tiing budce hoan thig¢n by mdy cua Cong ty theo hudng
chuyén nghiép hoa.

7. Tich cyc tim kiém viéc 1am dé dam bao (’iin dinh viéc lam va thu nhép
cho Ngudi lao dong. Ddc biét chu trong trong quyét dinh chu truong dau tu cac
cong trinh méi, tranh rai ro nhu nhitng nam qua.

8. Chi dao viéc cong b théng tin doanh nghi¢p theo ding quy dinh cua
phap luét.

9. Thyc hién céc chirc ning quén tri Cong ty theo ding pham vi quyén han
va nhiém vu ctia HDQT dé dugce quy dinh tai Dicu 1 Cong ty va cac quy dinh cua
phép lujt.

10. Mot s6 chi tiéu ké hoach ndm 2024 trinh PHDCD:

- Doanh thu: 90 #y dong.

- Loi nhuén sau thué udc dat: 3,934 ty dong.

- Thu nhép binh quéan dat 7,8 tridu dong/nguoi/thang.

- Chia cb ttrc: 7,0 %, tiwong duong 48,94% LNST.

- Trich lgp quy khen thuéng nguoi lao dong, VCOL va quy phiic loi

51,06% loi nhudin sau thué.

Trén diy la bdo cdo vé hoat dong ciia Hoi ddng quan tri nam 2023 va
phuong huéng nhi¢m vy ndm 2024. Hoi ddng quan trj kinh trinh dai hoi dong ¢o

dong xem xét thong qua.



Héi ddng quan tri xin duge gii 11 chic dén quy vi dai biéu, c4c vi khach
quy cung toan thé Quy co dong 101 chtic stre khoe, hanh phtic va thanh dat.

Xin chén trong kinh chao.

Noi nhin: 4/
- Nhu trén;
- HBQT, BKS;
- Ban TGD;
- Luu: VT, thu ky.




TONG CTY DTPT DCT VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 715, Poc 1dp — Tw do — Hanh phie

Sé: 57 /BC-CTCP715 Vinh Long, ngay [ %hdng 04 nam 2024

, o BAO CAO )
KET QUA SAN XUAT KINH DOANH NAM 2023
PHUONG HUONG NHIEM VU NAM 2024

Kinh thwa: Pai hdi dong cd dong

Sau mdt ndm thyc hién ké hoach SXKD, toan thé CBCNV trong Cong ty dé
nd luc va khéc phuc khé khin dé hoan thanh ké hoach nam 2023. Pé dénh gia
nhiing thanh tich da dat dugc nhim rat ra nhitng kinh nghiém, xay dung phuong
hudng, nhiém vy ndm 2024 va nhiing ndm tiép theo. Thyc hién diéu 18 cta Cong
ty ¢b phan 715, hém nay Cong ty c6 phan 715 t6 chirc Pai hoi déng cd dong
thuong nién nam 2023 va xay dung phuong hudng nhi€ém vy nam 2024,

PHAN I:
KET QUA SAN XUAT KINH DOANH 2023
I. PAC PIEM TINH HINH:
1. M6 hinh hoat dong:

Cong ty ¢d phan 715 véi von diéu 18 14 27,5 ty ddng, trong d6 vén nha nudce
do Téng Céng ty VEC nédm giit chiém 75% va ngudi lao dong ndm chiém giit
25%.

Trong nim 2023, Cong ty hoat dong theo md hinh Doanh nghiép cb phén
hoat dong theo Luat doanh nghiép va diéu 1§ ciia Cong ty dudi tén Cong ty cb
phan 715 truc thude Tdng Cong ty VEC, vé6i nhiém trong tdm 1a quan 1y duy tu
stra chira duong bo thude cac hop déng BDTX vé6i Khu QLB IV ( QL53, QL54,
QL60 khu vuc Tra Vinh, cau M§ Thuén, cau Cao Lanh, cao toc Tp.HCM-Trung
Luong...) va thi cong xay dung cong trinh.

2. Co céu to chire:
Tdng sb lao dong trong Cong ty hién nay: 133 ngudi (114 nam va 19 ni).
* Co cu to chire ctia cong ty:

- Khéi quan ly: 16 nguoi gém ban lanh dao (H6i ddng quan tri - Ban Téng
giam doc) va 03 phong nghi¢p vu (P.TCHC, P.SXKD va P.TCKT).

- Khdi QLBT va XDCT: 117 ngudi, bao gdm:
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- 13 Doi QLBT&XDCT.
- 02 cong ty con.

* Ve trinh d§ chuyén mon:

Trinh do trén dai hoc : 01 nguoi
Trinh do dai hoc : 41 nguoi
Trinh d6 cao dang : 03 nguoi
Trinh db trung cép : 11 nguoi
Cong nhan ky thuét . 27 nguoi
Lao dong phd thong : 50 nguoi

3. Tinh hinh hoat d0ng:

Linh vuc hoat dong san xuit kinh doanh chii yéu cia cong ty 12 Quan ly bao
tri duong bd va sira chita cong trinh — xdy dung co ban, trong d6é quan ly béo tri
duong bg chiém ti trong 51%.

Hai cong ty con (Cong ty TNHH XDCT s6 1-715 & Céng ty TNHH XDCT
s6 2-715) hoat dong chu yéu trong linh vuc stra chita cong trinh va xdy dung co
ban.

Theo xu thé x& hdi héa cong tac quan 1y, bao tri cac tuyén dudng nén viée
tim kiem viéc lam tir cong téc quan ly, bao tri duong bo va xay dung co ban phai
thong qua dau thau canh tranh. Hién nay viéc lam thi it nhung doanh nghi€p hoat
d6ng trong linh vuc x4y dung va quan ly bao tri thi nhiéu dan dén viéc canh tranh
rat gay gat.

II. KET QUA THU'C HIEN:
Két qua thyc hién san xudt kinh doanh trong nam 2023 dat dugc nhu sau:

1. Céc chi tiéu tai chinh hop nhit dat duge:

Bvt: Triéu dong

Nam 2023 Ty 1€ thye hién
Chi tiéu tai chinh - -
K€ hoach | Thyc hién | Thye hi¢n/Ké hoach
1. Doanh thu 93.500 104.521 111,8%
2. Loi nhudn trude thué 6.000 5222 87,0%
3.Loi nhuan sau thué 4.600 3.726 81,0%
4. Chi trd cb tire 7,0% - 7,0% 100%
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Chi tiéu tai chinh

Niam 2023

Ty 1€ thuye hién

Ké hoach

Thye hién

Thuye hién/Ké hoach

5. Thu nhép nguoi lao dong
(BQ nguti/thang)

Tl

T

100%

1.1 CAc chi tiéu tai chinh Céng ty ¢6 phan 715.(Cong ty me):

bvt: Triéu dong

Nim 2023 Ty 1€ thye higén
Chi tiéu tai chinh p .

Ké hoach | Thuyc hién | Thye hi¢n/Ké hoach
1. Doanh thu 71.500 80.229 112,2%
2. Loi nhuan trude thué 5.656 5.002 88,4%
3.Logi nhuén sau thué 4.325 3.550 82,1%
4. Chi tra ¢ tie 7,0% 7,0% 100,0%
5. Thu nhép nguoi lao ddng 17 17 100.0%
(BQ nguoi/thdng) ’ : \U70

1.2 Cic chi tiéu tai chinh chii yéu ciia 02 cong ty con la:

Dvt: Triéu dong

Niam 2023 Ty 1¢ thye hi¢n
Chi tiéu tai chinh - >

Ké hoach | Thye hién | Thuye hién/Ké hoach
I. Cong ty TNHH XDCT s 1-715
1. Doanh thu 10.000 8.036 80,4%
2. Loi nhuén trudce thué 150 25 16,7%
3. Loi nhuén sau thué 120 20 16,7%
4, Thu nhéip nguoi lao dong (BQ
ngudi/thing) 7.0 1.0 100%
I1. Cong ty TNHH XDCT s 2-715
1. Doanh thu 12.000 16.256 135,5%
2. Loi nhuén truée thué 194 195 100,5%
3. Loi nhudn sau thué 155 156 100,6%
4, Thu nhip nguoi lao dong (BQ
nguoi/thang) 1.0 7.0 100%

2. Cong tac tw twdng, hoc tip, can bo:
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2.1. Cong tac chinh fri tw twrong:

Quan triét va dong vién CB.CNV pha1 cod lap truong tu tudng viing vang,
khong tidu cuc, bién chét. Thét sy guong mau trong moi cong tac quyét tim phin
dAu hoan thanh nhiém vy duoc giao.

Thudng xuyén phd bién cac chu truong chinh séch cia Pang va Nha nuéc,
céc quy dinh, quy ché ctia Cong ty. Thyc hién quy ché dan chui & co quan, cong tic
tiét kiém, phong chéng tham nhiing, tham 6 ling phi cling duge quan triét thyc
hién tdt. Tir co s& trén méi c6 su doan két trén dudi mot long hoan thanh nhigm vy
ké hoach, doi sdng 6n dinh.

2.2. Hoc tip:

Quén triét dudng 16i chu truong chinh sach ctia Dang va Nha nuéc nham
phat huy quyén lam chu cua tép theé CB.CNV, xdy dung doi ngii can bd c6 di nhén
lue, pham chat chinh tri, lam viéc ¢6 hiéu qua. Cong ty da té chirc nhi€u chuyén dé
dé trién khai cac Nghi dinh cta chinh phu, Nghi quyét cua Dang uy Cong ty, Dang
Uy khoi cac co quan TW, bo sung céc quy dinh, quy ché ndi by cua Cong ty cho
phu hop.

2.3. Cong tdc 16 chirc:

Viéc sfip xép t6 chirc can bd & cac Phong, cac Doi duoge 6n dinh, phét huy
dugce ndng luc quan ly, ¢6 trach nhiém hoan thanh tét nhi€ém vu duge giao.
3. Xay dwng va thye hién cac ndi quy, quy ché:

Nim 2018 Céng ty xay dung va ban hanh Théa udc lao dong tip thé, ndi
quy lao dong phu hop véi Bo ludt lao dong hién hanh. Diéu chinh cdc quy ché,
quy dinh ndi bd cho phu hgp véi thue té hoat dong cua Cong ty.

Ném 2023 ban hanh méi Quy ché tra lwong cho ngudi lao dong lam viéc tai
Cong ty Co phan 715 thay thé cho cac quy ché trd lvong thudng trude day.

e A A A , r \ A A~ A
4. Poi song, ché dg chinh sach va ché do xa hoi:
4.1. Doi song:

Cong ty luén quan tdm dam bao du viéc lam ting bude cai thién va on dinh
doi song CBCNV. Cac don vi Hat, Dd1, chi nhanh dugce b6 tri 6n dinh not an 6,
lam viéce, ¢6 du dién, dién thoai, nguon nudc sinh hoat dam bao vé sinh.

Binh quén thu nhdp: 7,7 triéu dong/ngudi/thang

4.2. Ché dp chinh sach va cong tic xi hi:

- Nang luong gian tiép 05 ngudi, nang bac luong tryc tiép 06 nguoi, chuyén
ngach luong 01 nguoi.

- Téng qua cho cac chau thiéu nhi nhan ngdy Qudc té thiéu nhi 1/6 & dip tét
trung thu: 37.000.000 dong.
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- Chi khen thuong dong vién cho céc chéu thiéu nhi co két qua thanh tich
hoc tap tot: 5.070.000 dong.

- Chi hd trg cong tac xa hoi dia phuong : 6000.000 dong.

- Coéng ty tham gia BHXH, BHYT, BHTN va BH than thé cho 100%
CBCNV.

- Trang bi phong ho lao dong cé nhan dy du va ding ching loai, to chirc
kham strc khoe dinh ky, hoc AT lao dong - v€ sinh lao dong va phong chong chay
nd cho ngudi lao dong theo ding quy dinh.

5. Phong trao thi dua:

Qua mot nam phat dong phong trao thi dua céc cd nhan va tAp thé da dat
dugc danh hiéu thi dua trong nam 2023 nhu sau:

5.1, Vé danh hiéu ci nhin:

120/123 ¢4 nhén dat danh hiéu lao dong ti€n tién, ty 1€ 97,6%;

5.2. Vé danh hiéu tap thé:

17/17 t6(dd1) dat tap thé tién tién, ty 18 100%

III. NHUNG KHO KHAN GAP PHAI TRONG QUA TRIiNH THUC HIEN
KL HOACH SXKD:

Cong tac quan ly, bao tri cac qubc 16 da chuyén 100% tir dit hang sang déu
thdu canh tranh; yéu cau nha thdu nang cao chit lwgng nhung kinh phi bé tri cho
cdng tac bao tri lai giam di rat nhiu, gdy ra rat nhiéu khoé khan khi trién khai thue
hién (gid von ban hang tang cao);

Trong nam 2023, cac hop dong BDTX ctia Cong ty 715 véi chu dau tu c6
nhiéu doan, tuyén QL ban giao cho céc du an stra chita cuc b (cao tde TpHCM-
Trung Luong, QL53, QL54, QL60) dan dén giam trir khéi lugng thue hién va kinh
phi hop dong anh hudng dén ké hoach doanh thu.

Cong tac ddu thiu cdc cong trinh x4y dung co ban tai cac dia phuong ciing
gip rat nhidu khé khin do tinh trang cong trinh it nhung nha thau thi nhidu dan t6i
viéec mudn tring thau thi phai bo gid thau rat thdp nén kha ning tring thau cta
Céng ty la rat thap;

IV. PANH GIA CHUNG:

Trong nam 2023 tuy ¢6 nhiéu khé khin nhung Céng ty da nd luc phin dau
thuc hién va hoan thanh nhiém vy. Tu tuéng CB.CNV duoc 6n dinh, doi sbng
duoc nang cao, thu nhap binh quén la 7,7 triéu dong/ngudi/thang dat chi tiéu va
hoan thanh ké hoach d@ ra.
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PHAN II
PHUONG HUONG, NHIEM VU SXKD NAM 2024

1. DU'BAO TINH HINH:
1. Thuin loi:

- Tép thé CNVC luén xéc dinh viéc quan Iy bao tri va thi cong xay dung
cong trinh 14 nhiém vu trong tdm ctia Cong ty nén phai phan dau thyc hién dé hoan
thanh tét ké hoach dé ra.

- N6i bd tir 1anh dao Cong ty dén cong nhan doan két théng nhét, khic phuc
kho khan thyc hién hoan thanh tt nhiém vu cdp trén giao.

- Puoc su chi dao sau sat cua cép trén, sy ho trg phoi hgp cia chinh quyén
dia phuong va c4c nganh chirc ning cé lién quan.

- Trong quy I nam 2024, Céng ty d& tham duy va tring thau hang loat cac goi
thdu QLBDTX thudce khu vue quan ly truyén thdng ctia Céng ty: ciu M§ Thuén,
céu Cao Lanh, QL53,QL54,QL60 khu vue Tra Vinh va s& ky hop dong QLBT véi
Cuc QLDB IV dén hét thang 03/2027. Vi viy, trong nam 2024 doanh sb tir hoat
dong QLBT gan nhu dam béo theo dung ké hoach.

2. Nhirng khé khan:

Theo xu thé xd hoi héa cong tac quan ly, bao tri cac tuyén duong nén viée
tim kiém viéc lam tr cong tac quan ly, bao tri duong bd va xdy dung co ban phai
thong qua dau thau canh tranh. Hién nay vi¢e lam thi it nhung doanh nghiép hoat
dong trong linh vuc xdy dung va quan ly bao tri thi nhiéu dan dén viéc canh tranh
rat gay gat.

Céng trinh Mé rong cac Tram thu phi cao te Tp.HCM-Trung Luong do
Tdng Cong ty Ctru Long (nay 12 Ban QLDA My Thuén) lam chi dau tu da duoc
Cong ty ¢ phan 715 thi cong hoan thanh nghiém thu dua vao str dung tir thang
5/2015 nhung dén nay van chua duge B6 GTVT bo tri von dé thanh todn cho
Cong ty.

Vi vy trong nim 2024, Céng ty 715 tiép tuc gip nhidu kho khin vé& vén
luu dong.

Il. PHUONG HUONG, NHIEM VU SXKD NAM 2024:

1. Nhiém vuy, giai phap SXKD niam 2024

Trong nam 2024 tiép tuc thuc hién t6t cong tac quan ly, bao tri cac khu vyc
truyén thong. Bong thoi phan déu thye hién muyc tiéu tring thau cac cong trinh
XDCB vai tong gia tri khong thap hon 45 ty dé hoan thanh ké hoach doanh thu
nam 2024.

A r > -, 2 N A A A
2. Cong tac quan ly, bio tri cac tuyen Quoc 19:
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Muc tiéu trude mét cia Cong ty 1a thuce hién quan 1y bao tri tdt nhiing doan
tuyén da tring thau quan ly d¢ 6n dinh thu nhap cho nguoi lao dong.

Hién tai, Cong ty 715 dang thye hién 1am quan cao téc My Thuén — Cén
Tho va cadu M§ Thuan 2. Dy kién trong quy [1/2024 hoac quy III/2024 s& t0 chirc
d4u thau cong tac QLBDTX tuyén cao tdc My Thuén — Can Tho va cau My Thuan
2 vi vdy muc tiéu tlep theo la tham gia déu va thang thau QLBT hai 201 thau nay.

Tang cudng cdng tac quan hé véi cap trén, ban nganh & dia phwong dé co
viéc lam thong qua hinh thirc dau thau, giao thau xdy dung dé tao thém cong an
viéc lam tang thém thu nhép cho CB.CNV trong Cdng ty.

3. Cong tac thi cong xay dung cong trinh:

Tép thé lanh dao Céng ty tin dung moi mdi quan hé nhdm tim kiém viéc
lam théng qua hinh thirc dau thau hodc giao thau tir Tong céng ty, Khu QLB IV
va cac chu dau tu & dia phuong.

Xdéy dung doi ngli can bo mang tinh chuyén mon hda cao dam bao cong tac
quan ly k¥ thuat, tai chinh, t6 chirc va diéu hanh thi cong cong trinh mét cach c¢o
hi¢u qua nhat.

4. Mot sb chi tieu ké hoach chung trong niim 2024:

Dung trudc nhitng khé khan thu thach vé viéc lam, Ban lanh dao Cong ty
nhén dinh céc chi tiéu tai chinh ndm 2024 rat khé dat bing ndm 2023, Cuy thé:

- Doanh thu: 90,0 ty dong

- Loi nhuan trude thué: 5,224 ty dong

- Thu nhép binh quan dat 7,8 tridu dong/ngudi/thang

- Chia ¢b tirc 7,0%

- Céc ché d6 chinh sach cho ngudi lao dong duoc Cong ty quan tam thuyc
hién day du.

Cic chi tiéu tai chinh chii yéu ciia ¢dng ty ¢d phan 715 va 02 cong ty con
nam 2024 la:

Dvt: Triéu dong

Chi tiéu tai chinh K& hoach nim 2024 Ghi chit

1. Cong ty ¢b phin 715

1. Doanh thu 68.000
2. Loi nhuén trude thué 4.880
3. Loi nhuén sau thué 3.660
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Chi tiéu tai chinh K& hoach nim 2024 Ghi chi

4. Thu nhdp ngudi lao dong (BQ ngudi/thing) 7,8
IL. Cong ty TNHH XDCT sb 1-715

1. Doanh thu 10.000
2. Loi nhuén truée thué 150
3. Loi nhuén sau thué 120
4. Loi nhudn sau thué ndp vé cong ty me 86
5. Thu nhép ngudi lao dong (BQ ngudi/thiang) 7,0
II1. Céng ty TNHH XDCT sb 2-715

1. Doanh thu 12.000
2. Loi nhuén trude thué 194
3. Loi nhudn sau thué 155
4. Loi nhudn sau thué ndp vé céng ty me 86
5. Thu nhdp ngudi lao dong (BQ ngudi/thiang) 7,0

5. Nhiém vy ciia 2 Cong ty con:

- Thyc hién nhiém vy thi cong xdy dung cong trinh khi duge Cong ty me
giao.

- Chu dong tim kiém viéc lam; lién danh, lién két véi dbi tic bén ngoai dé
tham gia dau thau, chao hang canh tranh céc cong trinh chi danh cho doanh nghiép
nho va siéu nho.

- Pam bao thu nhdp va thuc hién ddy du cac ché do chinh sich cho ngudi
lao dong.

Thay mit l&nh dao Céng ty kinh chiic Lanh dao Téng Cong ty VEC, quy vi
c¢b déng tham du dai hoi ddi dao stic khoe, an khang va thanh dat.

Xin tran trong!

PHO TONG GIAM POC PT//f

Ha Hiru Thong
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_TONG CONG TY BTPT CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG CAO TOC VIET NAM Poc lap - Tu do - Hanh phiic

CONGTY COPHAN 715. s
$6: AA . /BC-CTCP715-BKS Vinh long, ngay..2. thing 4 nam 2024

BAO CAO KET QUA KIEM SOAT
TAI DAI HOI DONG CO PONG THUONG NIEN 2024

Kinh giri: Pai hji ddng c6 dong

Can ctr didu 18 t§ chirc va hoat dong hién hanh cta cong ty c¢b phan 715;

Cin ¢t Quy ché hoat dong hién hanh cua Ban kiém soat;

Cin o bdo cdo danh gié cong tac quan ly, diéu hanh cong ty ndm 2023 cua
HPQT, bao céo két qua hoat dong san xuét kinh doanh ctia Tong gidam doc; bdo
cdo tai chinh hop nhat dd dugc kiém toan;

Can ct tinh hinh thuc té hoat dong san xuét kinh doanh tai cong ty c¢b phan
715 trong nam 2023.

Ban kiém soat thdm dinh va trinh Pai hoi dong ¢ déng nhu sau:

I. Hoat dong ctia Ban kiém soat:

Ban kiém soat gdm ¢6 03 ngudi, lam viée kiém nhiém.

’Ngéy 29/3/2023, Ban kiém soat hop thdm dinh bdo céo tai chinh; Th(“)pg
qua ké qua kiém soat ndm 2022 va cac nodi dung khac c6 lién quan dén Ban kiém
soat.

Ngay 20/4/2023 hop phén cong lai nhiém vu clia Ban kiém soat do c6 su
thay do6i 01 thanh vién Ban kiém soat; Pho bien lai Quy ché hoat dong hién hanh
ciia Ban kiém soat; Xem xét hoat dong san xuat kinh quy I nam 2023.

Ngay 21/11/2023 hop thdm dinh bdo cdo tai chinh; Danh gia két qua hoat

dong san xuét kinh doanh; Céng téc diéu hanh, quéan ly cong ty cia HPQT; Téng
giam dbe 9 thang dau nim 2023; Xem xét viéc thuc hién kién nghi cua Kiém
toan Nha nudc tai vdn ban s6 409/TB-KTNN ngay19/7/2023 va bdo cdo s6
199/CTCP715-TCKT ngay 22/9/2023.

Ngay 03/4/2024, Ban kiém soat hop dénh gia két qua hoat dong san Xudt
kinh doanh, hoat dong cua Hoi déng quan tri, ban Tdng giam dbc coéng ty nim
2023 thim dinh bdo céo tai chinh ndm 2023. Thong nhét ndi dung bao cdo kiém
so4t ndm 2023 trinh Dai hdi dong thudng nién 2024. -

IL. Béo c4o chung vé hoat djng ciia cong ty:

T& chire thue hién céc ndi quy, quy ché,ﬂ quy dinh, thoa udc lao d{)r}g tap
thé tuong doi tot. Trong ndm, HDQT da stra doi, ban hanh 10 loai quy ché, quy
dinh va xin y kién Tong cong ty ban hanh 01 quy ché phuc vu quan ly va to chtrc
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SXKD ding vdi cac quy dinh hién hanh. Ngoai ra két hop véi Ban chéop hanh
cong doan, ban lanh dao cong ty da ban hanh thoa udc lao dong tap thé va da
dang ky v6i so Lao dong - Thuong binh - Xa hoi tinh Vinh Long.

Viéc thuc hién cac ché d chinh sach cho nguoi lao dong nhu: Nang,
cf}uyén ngach luong, thi dua khen thuong, k¥ luat, BHXH, BHYT, BHTN, trang
cap bao ho lao dong, kham suc khoe dinh ky dung quy dinh. Dac bigt nam 2023
cong ty da duge UBQL von nha nude tang ¢ thi dua.

Giai quyét ding quy dinh di véi CB.CNV nghi viée.

Thuc hién tuong d(")§ tét cong tac quan ly, bao tri va xdy dung co ban.
Doanh thu vuot ké hoach dé ra, thu nhép cua CB.CNV 6n dinh.

Dbi véi hai cong ty con:

- Cong ty TNHH x4y dung cong trinh 56 1-715 hoat dong khong hiéu qua,
loi nhuan khong déng ké so véi von diéu 1& dugc cap.

- Cong ty TNHH xdy dung chg trinh sd 2-715 hoat dong SXKD kha hiéu
qua, c6 lai. Dy kién loi nhudn n0p vé cong ty me hon 5,4% von diéu I€.

Nhin chung nam 2023 toan Cong ty hoat dong tuong dbi 6n dinh, higu qua
khong cao, thu nhap ctia CB.CNV tuong dwong ndm trudce. Doanh thu vuot ké
hoach dé ra (vuot 11,8%), loi nhu@m chi dat 81% so véi ké hoach, du kién tra co
tirc cho cb dong dung Nghi quyét Pai hdi dong co dong.

I11. Bdo cdo thu lao ciia BKS cdng ty nim 2023:

PVT: déng
Thu lao d3 duoc Pai A o o
HBCP thong qua Thuc hién Chénh léch
() (2) 3)=1)-(2)
46.000.000 42.000.000 4.000.000

IV. Thim dinh bao cdo tai chinh:

Cong ty da 4p dung ché do ké todn doanh nghiép Viét Nam theo thong tw
200/2014/TT-BTC duge Bo Tai chinh Viét Nam ban hanh ngay 22/12/2014 va
cac thong tu sira doi, bo sung. .

- Ban kiém so4t di xem xét cac béo cdo, tai lidu:

Béo cdo tai chinh hop nhit nam 2023 cta Cong ty dé duoc kiém toan boi

don vi kiém toan doc 1ap la Cong ty TNHH kiém toan va dich vu tin hoc

Tp.HCM(AISC), két qua kiém toan di duoc xac nhan theo Bdo cdo kiém todn

s6:B1 123465—HN/MOORE—AISC—DN5, ngay15/3/2024 va cac bao cao lién quan,
sau khi xem xét tham dinh, Ban kiém sodt nhan thay:

+ Phong TCKT thuyc hién cdo cdo tai chinh hop nhét ding theo quy dinh;
+ Céng ty da tuén thu ché do ké toan Viét Nam hién hanh;
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+ Céc sb liéu bao cdo tai chinh ndm 2023 phan anh ddy du va hop ly, phtt hop

v6i bidu mau k& toan, ché do ké toan doanh nghiép
phép Iy c6 lién quan dén viée 1ap va trinh bay bao céo ta

Viét nam va céc quy dinh
3i chinh hop nhat;

+ Tuy nhién cong tac doi chiéu cong ng chua day du; con ton tai cac khoan ng

qué han chua dugc xtr ly.

- Ban kiém soat thong nhat véi s6 liéu bao cdo tai chinh hop nhat da dugc

kiém toan nam 2023.
1. Két qua kiém tra sb liéu bdo céo tai chinh hop nhit cta Céng ty tai

31/12/2023:
*Mot sb chi tiéu co ban nhu sau:
) Ponvi |Thuc hién K& hoach |Thuc hién TH2023/ | TH2023/
Chitigu | ~ . o 3133 . 2953 TH 2022 |KH2023
(%) (%)
vén didulé | Tr.ddng | 27.500 | 27.500 | 27.500 100 100
Téng tai san | Tr.dong | 68.043 58.556 86
No phéi tra | Tr.dong | 37.409 28.800 77
No phai thu | Tr.dong | 53.658 44.971 83,8
Doanh thu | Tr.ddng | 92.818 | 93.500 | 104.522 112,6 111,8
Loi nhudn ek
sau thud Tr.dong | 5.127 4.600 3.726 72,7 81
Ty suat ’
LNST/ von Y0 18,6 16,7 13,5 72,6 80,8
CSH

Nhan xét:

Vén diéu 18 cong ty dugc bao toan.

So vGi ndm trude: Doanh thu cao hon 12,6%, nhung lgi nhudn thép hon

27,3%.

So v6i ké hoach: Doanh thu cao hon 11,8%, nhung loi nhuén thdp hon 19%.

+ Doanh thu thuc hién nim 2023 tang 12,6% so véi ndm 2022, chiing to cong
tac bao tri va x4y dung co ban cua Cong ty trong ndm ¢6 xu hudéng ting lén, vi
thé trén thi truong clia cong ty duge md rong;

+ Loi nhuan sau thué nam 2023 so véi ké hoach giam19
%. V6i viée doanh thu ting nhicu ma loi nhuan giam so v6i

nim 2022 giam 27,3
SXKD cua cong ty dat hiéu qua khong

thuc hién nim trude ching to hoat dong

cao.

Trong diéu kién dau thau tim kiém vi
doanh thu cao hon thuc hién ndm trud
[6. Loi nhuén thap hon nam trudc va khong dat ké

¢ va cao hon ké hoach |

% va so voi thue hién

&c lam ngay cang kho khan.Nhung
a diéu dang khich
hoach chimg t6 von cta ¢d
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déng dugc stt dung kém hi¢u qua hon nim trude, mit du vay viéc chi tra cb tic
nam 2023 gitt nguyén 7% theo NQ dai hoi c¢b dong thudng nién ndm 2023 thong
qua. Nam 2024, cong ty can c6 bién phép sir dung vbn hop ly hon, chn ddi méi
vé cach quéan ly nhét 1a cong tac giao khodn va that than trong khi tiép nhan céc
cong trinh dang trong thoi gian khai thac tam; Hop dong thau phu.

Doanh thu ting ching t6 Cong ty di chu dong thich tng t6t véi thi trudng
nhung lgi nhuén giam lai thé hién ning luc quan ly, diéu hanh coéng ty chua hop
Iy can thay ddi trong thoi gian tdi @& cong ty ton tai va phat trién. Tuy nhién
nguyén nhan chi tiéu loi nhuén sau thué khong dat ké hoach c6 mot phén la do
trong ndm 2023 cdng ty me phai xu ly tdn that cho hang muc Lam quan hé théng
ITS gid tri 751 tr.d phét sinh nam 2015 do khong duoc nghiém thu thanh toan;
phat sinh phén bd gia tri SCL tai san ( Sa Lan ndm 2022) vao chi phi kinh doanh
nam 2023; Loi nhuadn sau thué cua cong ty con sb 1-715 chi dat 16,7% ké hoach
giao; Mot sb cong trinh x4y dung tring thiu tao doanh thu, nhung lgi nhuén chi
dat tir 2->3%/DT.

+ Ty 1¢ sinh 101 trén vdn chi s¢ hitu (Loi nhuan sau thué/vén CSH) =13,5%,
thdp hon nim 2022 1a 5,1% chung to cong ty hoat dong kém hi¢u qua hon nam
trude. Trong diéu kién doanh thu ting hon nam trude ma ty 1€ sinh loi/vén CSH

7 r

thap hon nhidu so v6i nim trude thé hién viée sir dung von gop cua cd dong kém
hiéu qua;

+ Ty suét lgi nhuén rong (Ty sudt loi nhuén sau thué/doanh thu) =3,6% (ndm
2022 =5,5%), thap hon ndm 2022: 1,9% chimg to cong ty td chirc xoay vong von
hiéu qua thdp hon nam trudc. Mat du doanh thu tang (12,6%) nhung ty sudt
LNST/DT giam 1,9% nén lgi nhuan thép hon nim trudc kha nhiéu (27,3%).
Chumg t6 Cong ty phat trién thi trudng tot nhung td chirc SXKD chua hop ly, dat
két qué thap hon nhiéu so v&i nim trudce;

+ Ty 18 sinh 101 trén tng tai san (Loi nhuén sau thué/tdng tai san) = 6,4%
(nim 2022 = 7,5%) giam hon ndm 2022 14 1,1% . Pay la ty 1& giam khé 16n nén
c6 thé xem hiéu qua str dung tai san cua cong ty kém hon ndm trudc;

+ Ty sé no trén tong tai san = 49,2% (ndm 2022 = 55%), thap hon 5,8% so
v6i ndm 2022. Chung t6 mirc st dung ng clia cong ty so véi tong tai san la phu
hop hon niim 2022. Céng ty su dung it vén vay hon nim trude. Ty s6 nay giam
Kkhé nhiéu thé hién viéc huy dong vén vay cua cong ty phu hop hon, cong ty tdng
muc do tu chu vé tai chinh, gidm chi phi 181 vay;

1 Ho s no phai thu so vdi ng phai trd =1,56 (ndm 2022 = 1,4). H¢ sé nay >1
chimg té cong ty c6 cac khoan phai thu 16n hon cdc khoan phai tra kha nhiéu.
Pidu ndy noi 1én cdc khoan ng c6 anh huéng 16n dén hidu qua st dung vbn, c6
thé coi ng phai thu va phai trd 1a chua hop ly. Nhin vao s& tuyét ddi thi ng phai
thu va ng phai tra ddu giam nhung ng phai trd giam nhiéu hon ng phai thu so voi
nim 2022. Ching to cac bién phéap thu hdi no ctia cong ty chua dat hi¢u qua cao.
Cong ty nén c6 bién phép thu hdi cbéng ng kién quyét, hop 1y, can cén nhac nho
phap luat can thiép d6i véi cac khoan no qua han. Déy la viéc l1am can thieét ma
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Ban kiém soat hang ndm déu béao cdo va dé nghi tai Dai hoi ddng ¢ dong nhung
Ban lanh dao cdng ty van chua c6 dong thai xur ly dut khoat.

+ Pbi védi cac cong ty con:

- Céng ty TNHH xdy dung cong trinh s6 1-715 hoat dong khong hiéu qua,
khong c6 lgi nhuén ndp vé cdng ty me, hoan toan khong thuc hién Nghi quyét ma
Pai hoi dong ¢ dong nim trude da a8 ra;

- Cong ty TNHH xdy dung cdng trinh s 2-715 hoat dong SXKD c¢ ldi. Du
kién loi nhuan ndp vé cong ty me hon 5,4% vén diéu 1¢, thuc hién tot Nghi quyét
Dai hoi dong cb dong nam 2022 & ra nhung van thép hon so vdi ti 1& 7% du kién
tra ¢b tic cho cb doéng cla cong ty cb phéan 715.

Nhin chung cong tac quan ly, bdo tii va thi céng cac cong trinh trong nam
2023 cong ty cb phan 715 thyc hién higu qua chua cao. Cong ty dé bao toan dugc
vbn. Doanh thu vuot ké hoach nhung lgi nhuan thép hon. No x4u clia cong ty con
tdn tai nhiéu, s no phai thu qua han khé lén chua thu hoi duoc. Trong thoi gian
t6i can phai cé bién phap thu hdi quyét liét, hop 1y va tranh phat sinh m&i nhu
nhitng nam qua.

* V& Cong ng :

+ No phai thu dén 31/12/2023: 44,971 ty dong (ndm 2022 = 53,658 ty
ddng). So véi nam 2022, No phai thu giam16,2% day la con s6 kha t6t. Tuy nhién
con co céc khoan ng phai thu qua han cAn khén truong xur ly dé dam bao nguyén
the quan ly tai chinh. Can phai c6 giai phap thu hdi ng qua han, cAn xem xét dén
phuong 4n kién ra toa 4n. Vién nay Ban kidm soat di c6 d& nghi tai cac ky Dai
héi dong c¢b dong trude;

+ No phai tra dén 31/12/2023: 28,800 ty dong (nim 2022 = 37,409 ty
déng). Trong d6 c6 19 ty dong 1a khoan tién ma cong ty dugc Tbng cong ty Ctru
long (nay da chuyén sang Téng cong ty PTPT duong cao tdc Viét Nam) cho vay
khéng tinh 1ai dé thyc hién thi cong dy an“ M¢ thém lan xe tram thu phi duong
cao toc TP.HCM — Trung luong”. No phai tra gidm 23% so véi nam 2022 chiung
to mic do tu chu vé tai chinh nam 2023 cao hon ndm trudc kha nhiéu, rai ro
thap.

Hé sb ng trén vdn chu s& hitu 1a 1,05 (ndm 2022 = 1,36). He s6 nay so voi
nam 2022 giam 0,31%. Chi s6 nay cho thdy ty 1é tai san dugc hinh thanh tir
ngudn von vay trong tdng tai san cong ty giam nhiéu. Chtmg t6 ap lyc thanh toan
no dén han cua Cong ty giam. Cong ty cb phan 715 c6 nganh nghé chinh 13 quén
Iy bao tri va xdy dung céc cong trinh giao thong dudng bo nén hé s6 nay =~ 1 12
kha hop 1y, Cong ty khong chiu qua nhiéu ép lyc dé thanh toan cac khoan ng dén
han.

* V& kha ning thanh toan:

+ Kha ning thanh ton tdng quat (Tong tai san/Ng phai tra) = 2,0314n, ting
0,23 13n so v6i ndm 2022 (ndm 2022 = 1,8 14n);



+ Kha ning thanh toan n¢ ngan han (Tai san ngé\n han/Ng ngén han) = 1,84
1An, ting 0,2 lan so v&i ndm 2022 (ndm 2022 1a 1,64 lan),

+ Hé sb no (Téng ng phai tl'é{Téng ngudn vbn) = 0,49 lan giam 0,06 lan so
véi nim 2022 (ndm 2022 la 0,55 lan).

Nhu véy tai thoi diém 31/12/2023 kha ning thanh toan téng quat va thanh
toan ng ngan han déu >1 dam bao thanh toan cac khoan ng phai tra. Tuy nhién
cong ty con cac khoan ng khé doi 16n, trong khi vén Diéu 1& khéng nhiéu nén con
tiém an rui ro tai chinh.

* Pau tu tai chinh dai han:

~a, Pau tu vao cong ty con (Cong ty TNHH xdy dung cong trinh s6 1-715) véi
s6 tién: 1.900.000.000 d
Ném 2023 ’céng ty dat doanh thu 8‘,356 ty déng; Loi nhuan sau thué 20
tridu dong. Dy kién khong ndp loi nhuén vé cong ty me.
b, Piu tu vao cong ty con (Cong ty TNHH x4y dung cong trinh s 2-715) véi
s6 tién: 1.900.000.000 d

‘ Nam 202;5 cdng ty dat doanh thu 16,274 ty df“)ng; Lqi nhuén sau thué 156 triéu
dong. Du kién ndp loi nhuén vé cong ty me 103 triéu dong (= 5,4% von dicu 1¢).

V. Bdo cdo danh gia cdng tac quan ly didu hanh ciia HDQT;Tong gidm
dbe:

Vé bdo céo danh gia cong tac hoat dong cua HDQT, Tbng giam dbc trong
niam 2023, Ban kiém sodt c6 y kién nhu sau:

- Nam 2023, HDQT hop va ban hanh mot 36 Nghi quyét thudc thdm quyén
ctia HPQT khi can thiét, khong hop dinh ky. Do cudi ndm cd su thay doi can bd
lanh dao quan ly cong ty nén HDQT hop rat nhigu lan va ra nhiéu Nghi quyét
phuc vu cong tac quan ly, diéu hanh cong ty. Tuy nhién do con bi dong trong
cong téc can bo nén sau ngay 3 1/12/2023 cdng ty khong c6 chice danh lanh dao
chi chot ma phai dén ngay 15/01/2024 thong qua Dai hoi dong c6 dong bat
thuong méi bau duge HPQT, Chu ticl} HQQT, Nguoi dai dién phap luat cua
cong ty va ngay 18/01/2024 méi dugc cap gidy phép Dang ky kinh doanh;

- HbQT, Téng giam dbc chua giai quyét, cling nhu chi dao cac b phén lién
quan giai quyét dat diem cong trinh tuyén tranh thanh pho Bao Léc (phén syt
truot) tir nam 2020, dén nay ke toan van ghi nhan 1a chi phi SXKD d¢ dang;

- Tong giam dbc trién khai thyc hién cac Nghi quyét ctia HDQT theo Piéu 1§
cong ty va diéu dong mét s6 CB.CNV phu hgp, dap Gmg nhiém vu SXKD cua
cong ty;

~Tuy nhién viéc td chirc, sip xép viée lam ¢ mot s6 Doi san xudt con gip
nhidu khé khan, con trudong hop cac Doi chua co viéc lam thudng xuyén énh
hudng dén thu nhép cua ngudi lao dong khi phai nghi cho viéc;



- HBQT, Thng gidm dbc chua chi dao quyét liét, cy thé, dit khoat vé viéce giai
quyét cac khodn no qué han. Mat do Cong ty da trich lap du phong ng phai thu
khé doi hang ndm, nhung can phai can nhic kién ra toa an dé thu héi ng nham
tang lgi nhudn cho cong ty;

- HDQT chua chi dao cu thé cong ty TNHH xdy dung cong trinh s6 1-715 x0
ly dut diém khoan duyét chi tam ung thi cong sai nguyén téc trong thoi gian
2019-2020 ma kidm sodt vién cong ty TNHH xdy dung cong trinh s§ 1-715 va
Ban kidm soat cdng ty c6 phan 715 dé bdo cdo va d& nghj. Bén nay Cong ty s6 1-
715 vAn chua thu hdi hét sb tién chi sai nguyén tic trén. Viéc ndy Ban kiém soat
da c6 kién nghi g Dai hoi dong cb dong thuong nién nam trude.

Nhin chung trong nam 2023, cong tac d4u thau, tim kiém viéc lam cé sy canh
tranh gay gat nhung dudi su ldnh dao, chi dao cua HPQT, ban Téng giam ddc,
cdng ty dd md rong thi truong, CB.CNV ¢6 viéc lam va thu nhép tuong déi 6n
dinh nhung két qua thuc hién nhiém vy SXKD chua cao. Tuy doanh thu vuot chi
tiéu ké hoach ma Nghi quyét Dai hoi dong cb déng dé ra, nhung loi nhuan giam
nhiéu va khong dat ké hoach.

V1. Mijt s6 kién nghi ciia Ban kiém soat:

- Pbi véi cong tac tai chinh: CAn thyuc hién nghiém nguyén tic tai chinh, dam
bao chting tir thu, chi, dbi chiéu cong no thue hién day du, dung quy dinh. Dédc
biét can kiém tra chit ch& chimg tir chi cua cdc Doi san xuét, cac khoan vay va
tam Gng tai cac cong ty con;

- Bé nghi HPQT, Ban didu hanh khan truong chi dao giai quyét dut diém céc
khoan no phai thu qua han bing moi bién phap. Nam 2024 cAn can nhéc nho
phap luét can thi¢p dbi voi cac khoan no quéd han. Cu thé nhu céc khoén ng ddi
véi cac don vi nhu: Cong ty CP phat trién Dau tu Thai son Bo Q.P, Cong ty cd
phén BT20, cong ty TNHH van tai TMDV TAn Phat, Ban quan ly dy an 7, cong
ty ¢6 phan Hoang An...Dic bigc la Cong ty TNHH xay dung Hong Luc véi 50
no 16n. P& nghi nay Ban kidm soat da trinh bay hang nam tai Doi hoi ddng cb
dong thuong nién nhung van chua cé dong thai xur ly dut khoat;

- P& nghi HPQT, Ban didu hanh khén truong chi dao giai quyét dit diém
khoan chi phi d& dang tén dong cua cong trinh: Tuyén tréch thanh phé Bao Loc
1,304 ty dong (phén sut trugt) va xir Iy trdch nhiém dung quy dinh. Vi cong trinh
nay da dugc thyc hién va hoan thanh tir nam 2020;

- Pé nghi HPQT, Ban diéu hanh két hop voi Thng cong ty khén truong giai
quyét khoan phai thu 22,848 ty dong (trong d6 c6 19 ty déng 1a khoan cho vay
khéng tinh 1i cua CIPM nay da chuyén sang VEC) ctia: Cong trinh cai tao, m&
rong lan tai cdc tram thu phi trén duong cao tdc TP HCM — Trung Luong. Vi
cong trinh nay thyuc hign hoan thanh tir nam 2015. Viéc nay Ban kiém soét da bao
céo va dé nghi tai cac ky Dai hi trude nhung chua thuc hién dugc;

- D& nghi HPQT chi dao cong ty TNHH xdy dyng cong trinh s& 1-715 va sb
2-715 thuc hién bao cdo tinh hinh thyc hién va ké hoach tién luong theo Nghi
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dinh 53/2016/ND-CP ngay 13/6/2016 cta Chinh phu va Thong tu sb 28/TT-
BLPTBXH ngay 01/9/2016 cua B¢ LDTBXH v& viéc Quy dinh va huéng dan
thuc hién lao dong, tién luong, thu lao, tidn thudng dbi voi cong ty cd von gop
chi phéi clia Nha nudc ma cong ty me d3 ¢6 vin ban dé nghi tir dau nam 2023
dén thoi diém hién tai van chua thyc hién;

- Pé nghi HPQT chi dao Lanh dao cong ty TNHH x4y dyng cong trinh 36 1-
715 c6 giai phap thu hdi no tam Ung thi cong cua dng P& Cong Hién ma Gidm
déc cong ty sd 1-715 da duyét chi sai nguyén the tir nam 2019-2020 dén nay va
can x0r ly tradch nhiém déi voi nhitng ngudi cé lién quan ding quy dinh. Vin dé

nay kiém soat vién cong ty TNHH XDCT s6 1-715(truée ddy), Ban kiém soét
cong ty cb phan 715 da nhidu 14n béo cdo va dé nghi lanh dao cong ty s6 1-715,
HPQT cong ty cd phan 715 va Dai hoi ddng cd dong cac ndm qua nhung chua
thuc hién ding quy dinh;

- P& nghi HDQT,Téng giam ddc chi dao cac Phong ban, cac don vi tryc thudc
dbi véi cac théng tin va tai liéu lién quan dén hoat dong cla cong ty gui Ban
kidm soét theo Diéu 1& cong ty va quy ché hoat dong cia Ban kidm soat dé Ban
kiém soat kip thoi cap nhét thong tin phuc vu tdt nhiém vu theo quy dinh.

Nam 2023 tuong doi khé khan dbi voi cong ty vi tinh canh tranh trong vi€e
du thau, tim kiém viéc lam ngdy cang gay gét. Nhung véi sy chi dao, diéu hanh
cia HDQT, ban Tdng gidm ddc va sy doan két, quyét tdm cla tap thé CB.CNV,
Cong ty thuc hién tuong dbi tot nhiém vu SXKD, Két qua dat dugce 1a Doanh thu
vuot ké hoach dé ra, Tuy nhién lgi nhudn thp (chi dat 81% so v& ké hoach), thu
nhdp CB.CNV tuong dbi 6n dinh, twong duong nam trudc va dy kién tra cb tic
ding Nghi quyét Dai hoi dong cb dong d ra. Naim 2024 viéc ddu thau, tim kiém
viéc lam s€ gdp r4t nhiéu khé khin nhung véi sy nd luc phén d4u cta Ban lanh
dao va toan thé CB.CNV cong ty, Ban kiém soat tin tuong ndm 2024 sé€ dat dugc
cac muc tiéu, ké hoach ma Dai hoi dong cd dong hém nay dé ra. Ban kiém soét
mong nhan dugc nhiéu y kién gbp y cla quy ¢ dong dé HDQT, Ban didu hanh
Cong ty to chiic sén xuat kinh doanh nim 2024 dat két qua cao hon. Ban kiém

soat thuc hién tot nhiém vy theo quy ché hién hanh.

Béo cao Pai hoi dong co dong!




TONG CONG TY VEC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 715. Pjc 1ap - Tw do - Hanh phiic
86: 22 A/BC-DPHDCD Vinh Long, ngay 26 thang 03 nim 2024
BAO CAO

Chi tiéu tai chinh, phwong 4n phén chua lgi nhuén,
chi tra cb tive nam 2023 tai PHPCD thudng nién nim 2024

Kinh giti: Quy ¢b dong Cong ty cb phan 715

- Can ctt luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.
_ Cin cr didu 1é ctia Cong ty c6 phén 715.

- Cén cu §6 liéu bao céo tai chinh hgp nhét nam 2023 da dugce kiém todn boi Cong
ty TNHH Kiém toan va dich vu tin hoc Moore Aisc ky phét hanh ngay 19/3/2024.

Duoc su théng nhit ctia Hoi ddng Quan tri, Phong TCKT Céng ty trinh DHDCD
béo cdo cac chi tidu tai chinh, phwong dn phén chia loi nhuén nhu sau:

1. Mot sb chi tiéu tai chinh chii yéu niim 2023:

TT Chi tiéu PVT Sb tién
| | Téng doanh thu va thu nhép khac Tr.d 104.521
2 | Téng chi phi Tr.d 99.299
3 | Loi nhuén thyc hién trudc thué Tr.d 5.222
4 | Loi nhuén thyc hién sau thué Tr.d 3.726
5 | Vén diéu 1¢ Tr.d 27.500
6 | Ty sudt LNST/Vén diéu 1¢ % 13,55
7 | Hé sb Loi nhuén sau thué/Tdng tai san 0,064
8 | Doanh thu thuAn/Tdng tai san 1,77
9 | Hé s No/Tong tai san 0,49
10 | Hé sb Ng/Vén chii sor hitu(VDL) Lan 1,05
11 | Hé s6 thanh toan nhanh: Lin 1,76
12 | Ha sb thanh toan ngén han Lan 1,83
13 | Thu nhdp binh quan Nguoi/thang Tr.d 7,7
14 | Dy kién Tra ¢b tire ndm 2023 bing tién % 7,0
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A . . A 1 . <> K r hY . A 4
2. Ké hoach phan chia lgi nhufin va chi tra co tic tix lgi nhudn nim 2023:

2.1 Téng loi nhuan sau thué phan chia : 4.461.223.134 dong
a) Loi nhuan nidm 2022 chuyén qua: 734.784.279 dong
b) Loi nhuén thuc hién ndm 2023: 3.726.438.855 déng
Trong do: Cty me: 3.550.127.778 dong
Cong ty con s6 1-715: 20.168.599 dong
Cong ty con sb 2-715: 156.142.478 dbng
2.2 Tra cd tirc ndm 2023 (7,0%): 1.925.000.000 dong

Trong dé: Cong ty con s 1-715 ndp ¢b tire vé Cty me sdtién: 0 dong
Cong ty con s 2-715 ndp ¢b ttre vé Cty me s tién: 103.313.478 ddng

2.3 Trich lap quy khen thudng, phic loi : 2.287.797.599 ddng, Trong do:
2.3.1 Phan Cong ty me trich lap qu¥ : 2.214.800.000 dong, cu thé:

+ Quy khen thudng, phuc lgi ngudi lao dong bq 3 thang tién lwong: 2.052.800.000 dong
+ Quf thudng ngudi QL cong ty bq 1,5 thang tién luong; 162.000.000 dong
2.3.2. Phin Céng ty con sb 1-715 trich lap qu khen thuéng, phuc loi: 20.168.599 dong
2.3.3. Phin Cong ty con sb 2-715 trich 1ap qu§:
+ Quy khen thudng, phuc lgi ngudi lao dong bq 3 thang tién lvong:  52.829.000 dong
2.4 Loi nhudn nam 2023 con lai chua phan phéi chuyén nam sau: 248.425.535 déng
3, Ké hoach phan phdi lgi nhusn sau thué niim 2024

- Chi tra ¢d tirc 7% twong dwong s8 tién 1.925.000.000 dong

- Con lai trich lap cac quy khen thudng, phic lgi cia DN,

Kinh trinh dai hoi c6 dong thuong nién 2024 thao Iuan va cho y kién biéu quyét thong qua./.

Ha Biac Son
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TONG CONG TY BTPT CONG HOA XA HQI CHU NGHIA VIET NAM
PUGNG CAO TOC VIET NAM Pje lgp - Ty do - Hanh phie
. O PHAN 715. e
oG I COTHA Vinh Long, ngay WO thang 4 nam 2024

gd: . .2X .. JTTi/PHDCD

(V/v : Tra thi lao HDQT, BKS cong ty)

TO TRINH
Kinh givi :  Dai hoi ddng cb dong Cong ty ¢b phan 715.

Can ¢t Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Cén cir Nghi dinh 5O 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu, viv Qui
dinh vé lao dong, tién luong, thi lao, tién thudng dbi véi cong ty co ¢d phén, von gop
chi phoi ciia nha nuéc

Can cir Thong tu so 28/TT-B~LDTBXH ngdy 01/09/2016 cia B§ Lao dong, -
Thuong binh - X& hoi v/v Huéng dan thyc hi¢n qui dinh vé lao dong, tién luong, thu
lao, tidn thudng doi véi cong ty c6 co phan, vbn gop chi phoi cua Nha nudc.

Cin ctr Didu 1é td chirc va hoat dong hién hanh cua Cong ty cd phén 715;

Cin ¢t tinh hinh chi tra thue té tai Cong ty ndm 2023 cua HDQT dugc xac dinh
theo chitc danh véi diéu kién dat dugc loi nhuan ké hoach va ty suat lgi nhuén trong
nam 2024,

Hoi dong quan trj trinh Dai hoi ddng ¢ dong phuong an trd thu lao cia HDQT,
BKS cong ty ndm 2024 nhu sau :

Téng thu lao cho HDQT, BKS: 178.600.000 dong
(Thi lao HDQT, BKS cong ty = 4,54% lgi nhuén sau thué nam 2024)
3.934.000.000 dong X 4,54% = 178.600.000 déng.
Trudng hop chi tiéu lgi nhudn trong nam khong dat ké hoach dé ra thi quy thu
lao giam theo ty 1€ gidm loi nhuan; Trudng hop chi tiéu loi nhuan vuot ké hoach thi
qu¥ thi lao dugc tra ting thém theo ty 1& vuot ké hoach.

Trinh Dai hoi ddng cb dong.

Noi nhin:
A/

- Nhur trén;
- Luu: Thu ky, VT.




TONG CONG TY DTPT PUGNG CONG HOA XA HQI CHU NGHIA VIET NAM
CAO TOC VIET NAM Pic lap - Tw do - Hanh phie

cONG TY CO PHAN 715.

Vinh Long, ngay 04, thang 4 ncim 2024
sé: 29 /TTH/DHPCD

TO TRINH
V& viéc thong qua don vi kiém toAn bdo cao tai chinh nam 2024
ciia Cong ty ¢b phan 715.

Kinh givi :  Quy cb dong Cong ty ¢b phan 715.

C#n ctr Luét Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
_ Cén cir khoan 1, Didu 48 Pidu 18 td chirc hoat dong ctia Cong ty cd
phan 715.

Ho6i ddng quan trj Cong ty ¢b phan 715 kinh trinh Dai hdi ddng cb dong
danh sach cac don vi kiém todn dé chon kiém todn béo cdo tai chinh nam
2024:

1. Cong ty TNHH kiém todn va tu van A&C.

2. Cong ty TNHH kiém toan va dich vu tin hoc Thanh phé Ho Chi

Minbh.

Pai hoi dong cb dong uy quyén cho Hoi ddng quan tri Cong ty c¢d phéan
715 chon mot trong cac don vi trén dé kidm todn béo céo tai chinh ndm 2024,

Ho6i déng quan tri Cong ty c¢d phan 715 kinh trinh Pai héi ddng cb dong
thudng nién ndm 2024 xem xét thong qua.

Trén trong cdm on.

Noi nhin:
QOLERCE: )

- Nhu trén;
- Luu: Thu ky, VT.




TONG CONG TY DTPT CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG CAO TOC VIET NAM Pic lap - Tw do - Hanh phiic
CONG TY CO PHAN 715

GIAY UY QUYEN ‘ )
THAM DU DPAT HOI PONG CO PONG THUONG NIEN
NAM 2024

Kinh givi: Cong ty ¢b phan 715.

1. Bén 1y quyén:
C8 AONE! 1vreverssereresrerssseserissssessissssssstssesssssst s asssd s a1 SRS SRR

DHA CHL 1 vuremsnesesvermsasssssssssssenssorsossasssseramensesatsseseviss 484 E SRS RSER OSSR ST s 000

DY TSR 1Vey: e PR R PR E I B E L

S0 €0 phan sG MU 1 e ¢ phan ctia Cong ty co phan 715.

(BANG CRIE (o vrvvecerermsessiisossonssssisssssasssssesssisssnsesssssstssassensnssosinssnesassnespasssssssansess ¢é phan)

2. Bén nhan iy quyén :
ONE/BA & 1overeereeseietssesessis s s et s
5110+ 1) (T ——————e—e s R R LR B
CMND; CCCD $6: wouvvevrrviviirennnns CAP NEAY 1 wovererrererirrneens 1111 R pRAn———

DHEN ThORAL 1 1vvvvrerrrereresneeseisosnens eesssrsnsssssssmasistssassastsstssatssies Srsmsts s sEsnsRs s
S0 €0 phan $O hitu 1 coveveeii cd phan cua Cong ty ¢o phén 715.
3. Noi dung dy quyén:

Bén nhan Uy quyén duge dai dién cho Bén uy quyén tham dy Dai hoi dong cb dong
thudng nién ndm 2024 cua Cong ty ¢6 phan 715. va thye hién moi quyén loi va nghia vu tai
Dai hoi dong c6 dong lién quan dén so c6 phan duoc uy quyén.

Chung t6i hoan toan chju trach nhi¢gm ve vige iy quyén nay va cam két tudn thi nghiém

chinh céc quy dinh hién hanh cia Phap luat va Di€u 1€ cong ty cd phan 715.
oo, NGAY ... thang ... ndm 2024

NGUOI PUQC UY QUYEN NGUOIUY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ré ho tén; dong dau néu la 16 chirc)

Ghi chii : Mi ¢6 dong chi duge ly quyén 01 14n. Nguoi duge iy quyén khong duoc iy quyén lai cho ngudi khéc.
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