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CUA CHU TICH
HOQI PONG QUAN TRI

Kinh giri Quy c6 dong, Quy Khach hang, Déi tic va toan thé CBCNV!

Mot ndm qua di v6i su chimg kién nhimng
bude di chdm lai ciia nén kinh té toan cau.
C6 thé noi rang nam 2023 13 mot nim day
thir thach nita d6i voi ching ta. Tinh hinh
xung dot dia chinh tri, tinh hinh lam phat
cling nhu 13i suat bién dong trong nam da
tao ra mot moi truong kinh doanh dﬁy thir
thach. Véi ban linh, tri tu¢ va kinh nghié¢m,
Cong ty CO6 phan Hoéa chit Co ban
Mién Nam da thé hién kha ning khic phuc
va thich img hop 1y dya trén cac nguon luc
san c6 va vuot qua kho khan dé duy tri va
phat trién tich cuc hoat dong kinh doanh

cua minh.

Sau hon 45 nam nd lyc phét trién khong
ngimg, Cong ty CO phan Hoéa chit Co
ban Mién Nam nay mang trong minh
tam voc quéc gia, tu hao hién thyc hoa
st ménh “Pong hanh cing phat trién
kinh t&” nho nhiing nd lyc khong ngimg
clia toan thé CBCNV Coéng ty. Bén canh
nhitng dinh hudng giai phap phu hop,

linh hoat, ddm bao an toan lao dong va mo
rong thi truong, Ban Lanh dao Coéng ty
dd dit vin dé Chuyén doi s6 va Vin hoéa
doanh nghiép thanh trong tdm cua cong tac
quén trj trong nam 2023 va thoi gian sap t6i,
nhim tao hiéu tmg dot pha trong hoat dong
san xuét kinh doanh va huéng dén muc tiéu

phat trién bén viing.

Thay mat Ban Lanh dao Cong ty, toi xin
trdn trong cam on sy tin tudng, hop tac
cia Quy CO6 dong, Quy Dbi tac/Khach
hang trong thoi gian qua va chao don céac
co hoi hop tac trong ching dudng sap toi.
Cong ty CO phan Hoa chit Co ban
Mién Nam cam két luon nd luc dem lai
gia tri gia ting cho Quy C6 dong, Quy Dbi
tac/Khach hang, cung nhau dong gép vao

cong cudc phat trién dat nudce va cong dong.

Tran trong./.
TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Tuin Diing
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TAM NHIN, SU MENH
GIA TRI COT LOI
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TAM NHIN

Xay dung san phim mang thwong hiéu
Hoa chit Co ban Mién Nam hudng dén
san xuit an toan, than thién moéi truong
va gitr gin ngudn tai nguyén thién nhién

quy gia.

o]

SU MENH

Khong ngimng phat trién va san xuét nhidu
loai san phém hoa chat da dang, dem lai

loi ich thiét thuc cho xa hoi va cong dong.
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GIA TRI COT LOI

Phat trién sin xuét - dau tu kinh doanh
bén viing, c6 chon loc, dam bao hic¢u
qua. Pam bao chit tin ddi véi khach
hang. Pam bao méi truong lam vigc
chuyén nghi¢p, sang tao, dap ung

doi séng cho nguoi lao dong.

Uy tin - Cong ngh¢ - An toan.

0
TRIET LY KINH DOANH

Su hai long cua Quy khach hang 1a thanh cong
cua Cong ty.




GIOI THIEU TONG QUAN

Thong tin chung
Nganh nghé va dia ban kinh doanh -

=
M0 hinh quan tri, b may quan ly
Dinh huéng phat trién -
2
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Thong tin chung

fie3

¢ ‘Béng hanh

cung phdt trién

kinh té 1,

CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

Tén Tiéng Anh SOUTH BASIC CHEMICALS JOINT STOCK COMPANY Tru s& chinh S6 22 Ly Tu Trong, phuong Bén Nghé, quan 1, Thanh phé Ho Chi Minh

Tén viét tat Hoa chat Co ban Mién Nam Pién thoai (028) 3829 6620 - 3822 5373

M3 ¢6 phiéu CSv Fax (028) 3824 3166

San niém yét HOSE Website www.sochemvn.com

Von diéu 1¢ 442.000.000.000 dong Gidy CN PKDN sb 0301446260 do S& Ké hoach va Pau tur Thanh phé Ho Chi Minh cip lan dau ngay
Logo cong ty HE3 24/09/2003, cap thay ddi lan thir 10 ngay 14/10/2019
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Qua trinh hinh thanh va phat trién

lie3

KHOI PAU

+ (Cong ty Hoéa chit Co ban Mién Nam dugc
thanh 1ap vao ngay 21/07/1976 theo Quyét
dinh s6 240/HC cta Tong cuc Héa chat bao
g@)m 04 don vi tryc thudc 1a Nha may Hoa
chat Bién Hoa (VICACO), Nha may Hoa chat
Tan Binh (COPHATA), Nha may Hoa chat
Dong Nai va Nha may Hoa chat Thu Dic.

«  Pé dap tmg nhu cau nghién ctru san xuit va
moé rong phat trién, Cong ty da thanh 1ap thém
mot s6 don vi nhu Mo Bo-xit Bao Loc, Xudng

Nghién cuu Thue nghiém va Xudng Co dién.

1986 - 2003

Trong giai doan nén kinh té Viét Nam bat
1976 - 1985 dau xu thé doi moi, mé ctra hoi nhap véi
nén kinh té thi truong, Cong ty 1a mot trong
nhitng Cong ty nha nudc dd duogc phép
chuyén d6i sang hinh thirc hoat dong Cong
ty TNHH mot thanh vién. Ngay 24/9/2003,
S& Ké hoach va Pau tu di cap gidy ching
nhan kinh doanh lan dau tién cho Cong ty
voi tén goi chinh thuc la Cong ty TNHH
MTV Héa chit Co ban Mién Nam.

CHUYEN MINH

HOAN THIEN

Cong ty khong ngimg phén déu va d6i moi nham
dap ung tot hon nhu ciu cua thi truong, dong thoi
mé rong, phat trién san xuat. Cong ty da thanh lap
thém cac don vi gdbm Nha may Phét pho Viét Nam
(2004); Nha may thay ddi hinh thirc hoat dong sang
Cong ty C6 phan Phét pho Viét Nam tir ndm 2010,
trong d6 Cong ty nam giir 65,05% c6 phan va Nha
méy Hoéa chit Tan Binh 2 (2009).

Ngay 20/08/2012, Tap doan Hoa chat Viét Nam
ban hanh quyét dinh s6 243/QD-HCVN vé viéc cb
phin héa Cong ty TNHH MTV Hoéa chit Co ban
Mién Nam l4y thoi diém xac dinh gia tri doanh
nghiép 14 0 gio ngay 01/10/2012.

Ngay 28/7/2013, Tap doan Hoéa chét Viét Nam ky
quyét dinh s6 248/QD-HCVN vé viéc phé duyét
phuong an chuyén Cong ty TNHH MTV Hoa chit
Co ban Mién Nam thanh Céng ty C6 phan Hoa
chéat Co ban Mién Nam.

Ngay 12/12/2013, Pai hoi ddng cb dong thanh lap
Cong ty C6 phan Héa chit Co ban Mién Nam dugc

tién hanh.

2004 - 2013

2014 - Nay

Ngay 02/01/2014, Cong ty chinh thirc hoat dong
v6i tén goi Cong ty C6 phan Hoa chat Co ban
Mién Nam. Tir sau ¢d phan hod, Cong ty budc
vao giai doan phat trién 6n dinh. Day 1a thoi gian
Cong ty nhanh chong ddy manh dau tu may moc
thiét bi médi, mo rong nha may nhdm chuén bi
cho giai doan phat trién tiép theo khi kinh té dat
nu6e hoi nhap sdu rong, phat huy hét cong suat
dap tng nhu cau thi trudng.

Dén nay, Cong ty di trai qua 10 lan diang ky
thay ddi, von diéu 1¢ ban dau 1a 61 ty dong ting
1én 442 ty dong (ndm 2014). Nam 2023, Cong
ty da nghién ctru va cho ra doi san pham méi
la Poly Aluminium Chloride — PAC 31% HB
(AI203+Fe) Bot sir dung trong cong nghé san

xuat gidy, xt ly nudce thai,...

POI MOI VA PHAT TRIEN
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@® Cic thanh tich noi bat
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2000 2004 2016
Huén chuong lao dong hang 3 Huén chuong lao dong hang 2 Huan chuong lao dong hang 1
1995 2006 2015 ,
Bang khen cua Lién doan Lao dong B%lng khen ctia Thu tuéng Bang khen cta Tap doan Hoa chat
Viét Nam Chinh Phu Viét Nam
2016 2017 2020
o Bang khen cta Tong Lién doan o Béng khen ctia BO Cong thuong o« Bang khen cua Tong Lién doan
Lao dong Viét Nam «  Chimg nhian Doanh nghiép vi Lao dong Viét Nam i
o Bang khen cta Tap doan Hoa chat Ngudi lao dong o Bang khen ctua Uy ban Quén ly von
Viét Nam ) Nha nude
14
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@® Cac thanh tich ndi bat
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2015 2018 2019 2023
Co thi dua cua Thu tudng Chinh phu Co thi dua cua Tong Lién doan Lao dong Co thi dua cia Uy ban Quan ly von o Co thi dua cua Uy ban quan ly von nha nudc
Viét Nam Nha nude o Co thi dua cia Cong doan Cong thuong

2020 2021 2022
Co thi dua ciia Tap doan Hoa chat « Cothiduacia Uy ban Quanly von  «  Co thi dua ciia Thii tuéng Chinh phii
Viét Nam Nha nude « Co thi dua cua Uy ban quan 1y von
o C0 thi dua ctia Tap doan Hoéa chat nha nudc
Viét Nam « Co0 thi dua cia Tong lién doan
' Lao dong Viét Nam
o Co thi dua cua Tap doan Hoa chit
Viét Nam
2015 2016 2017 o 202L L e
TOP 50 thuong hiéu vi TOP 10 thuong hi€u uy tin nganh Chtrng nhan TOP 50 nhén hi¢u TAap th? L2 ’dongAxugtA " namA2021 (}0 < Hang”dong Thqurn £ hleH o ,1 Vle,t Ng;m
51 truon e i ettt 20116 hang SB i Téap doan Hoa chat Viét Nam cong nhan 2023” do T1.'1A1ng tarAn Nrghlxen mrm P}}at trl.e’n
A & Doanh nghiép Chau A t6 chuc danh gia,
xét chon .

o Top 5 don vi ¢co6 loi an cao nhét
Tap doan Hoa chat Vi¢ nam 2023

o Top 5 don vi c6ty ‘suat loi nhuan trén
vbén chi so hitu cao nhit Tap doan
Hoa chat Viét Nam nam 2023

« Tap thé lao dong xuét sic nam 2023 do

Tap doan Hoa chét\\jieftygﬁan
2022

e TOP 42 Doanh nghi¢p thuoc nhém
2018 .. . 2019 . 2020 f ) , vbn hoa c6 bao cao thuong nién tét nhat
TOP 50 Cong ty niém yét tot nhat o  Chung nhan thuong hi¢u vang e TOP 329 Doanh nghi¢p ni€ém yet duge binh chon vao vong chung khao
Viét Nam Viét Nam hoan thanh t6t nghia vu cong bod i )

: . . e Top 10 Thuong hi¢u manh ASEAN
o Tap theé lao dong xuat sac nam thong tin 2022

2019 do Tap doan Hoa chit «  Tap thé lao dong xuit sic nam 2020 «  Pat danh hidu San phim — Dich vu
Viét Nam céng nhan do Tép doan Hoa chat Viét Nam chét lugng cao ASEAN 2022 ’

cong nhan «  Tap thé lao dong xuat séc nam 2022 do ™S\
Tap doan Hoa chit Viét Nam cong nhan

16 ’
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Nganh nghé va dia ban kinh doanh

g{é‘} Nganh nghé kinh doanh

e San xuét hoa chit co ban;

Chi tiét: San xudt san phdam nganh héa chat (trir héa chdt cé tinh
doc hai manh, khong san xudt héa chat tai Thanh phé' Ho6 Chi Minh).
*  San xuét san pham hoa chat khac chwa duoc phan vao dau;

Chi tiét: San xudt héa chdt trong linh viee cong nghiép, san xudt héa
chat trong linh viee phu gia thwe pham (khéng hoat dong tai tru so).
e San xuét thuc phém khéc chua dugc phan vao dau;

Chi tiét: Ché bién cdc san pham muéi ding trong thire pham (khong
hoat dong tai tru 5o).

e Ban budn chuyén doanh khac chua dugc phan vao dau;

Chi tiét: Ban budn héa chit trong linh vuc cong nghiép; ban budn

hoéa chat trong linh viee phu gia thiee pham.

§ +  San xuat phan bon va hop chét nito (khong hoat dong tai Thanh

phd H6 Chi Minh);

'« Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc

khoa hoc k¥ thuat va cong nghé;

Chi tiét: cdc hoat dong nghién ciru thir nghiém va dich vu khac.

@ Pia ban kinh doanh

San pham ciia Cong ty tiéu thy rong khip & cac tinh mién Trung — Tay Nguyén dén cac tinh mién Tay

Nam B¢ va Thanh ph6 H6 Chi Minh, véi da dang cac loai san pham héa chat co ban. Hién nay, Cong ty

da va dang dan mo rong thi truong tiéu thy sang cac nude trong khu vue, nham cing ¢d va ting cuong

vi thé trén thi truong quc té.

Truging Sa

PONG HANH CUNG PHAT TRIEN KINH TE
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%& Xut (NaOH)

Loc dau, cong nghiép gidy, dét, thuc pham, san xuit xa phong va

chat tay rtra, ché bién quang nhom...

]

%& Axit clohydric (HCI)

Téy ma thép, dét nhudm,...

%& Clo 16ng (Cl.)

Xur ly nudc, san xuat thudc tay,...

%& Axit Sunfuric (H:SO4)

Dung dé san xuét phén bon, phén nhom,... dung lam chét dién

gidi trong binh 4c quy, axit chi.

]

%& Phét pho vang (Ps)

San xuat HsPOs, cac mubi gbc phdt phat, ...

é& Javen (NaClO)

Xt Iy nude, cong nghiép gidy, dét,...

]

T
R

a ]

LA PAC long

Xt 1y nude, cong nghiép gidy.

(]

LA Poly Aluminium Chloride - PAC-F 30% HB Bot/

PAC 31% Bot/ PAC 31% HB (Al:Os+Fe) Bjt
Str dung trong cong nghé san xudt gidy, xir Iy nudc thai, ...
V6i vai tro 1a keo tu hitu hiéu, gitip ting nhanh qué trinh két tua

cac hat lo ltrng trong dung dich.

T e

PAC 31% Hj

Wil

® O

%& Axit Phosphoric (HsPOx)

Str dung lam nguyén liéu san xuét phan bon, thudc trir sau, thirc
an gia suc, san xudt duong, dau an, bot ngot, mudi phét phat thuc

pham, cong nghiép vi sinh va cac nganh cong nghiép khac.

é& Ché pham diét khuén - Chloramine B

Diét khuén, khur tring bé mit.

20
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Mo hinh quén tri va b0 may quan ly

ie3

Céng ty Cé phan Héa chat Co ban Mién Nam hién dang hoat
déng theo mé hinh “Céng ty C6 phan” véi co cdu té chire vin
hanh hiéu qua cung bé may va nhan sy tinh gon. Day ciing la
ton chi ma Ban Lanh dao Cong ty chu trong ngay tie nhitng ngay
ddu thanh ldp, va xem la yéu to then chot, dam bao hiéu qua
trong hoat déng san xudt kinh doanh, gia ting gid tri thwong

hiéu, hinh anh doanh nghiép, hwéng dén muc tiéu phdt trién

bén viing.

M3 hinh quan trj ciia Cong ty bao gom:

PAI HQI PONG CO PONG

Pai hoi déng cd dong, Hoi déng quan tri, Ban kiém soat, Ban Téng Giam déc

BAN KIEM SOAT
HOI PONG QUAN TRI
BAN TONG GIAM POC
PHONG PHONG PHONG PHONG PHONG PHONG
AN TOAN VA KY THUAT PAU TU - XAY DUNG KE HOACH - KE TOAN - TAI CHiNH NHAN SU -
MOI TRUONG KINH DOANH HANH CHINH
NHA MAY NHA MAY NHA MAY CHI NHANH NHA MAY MO BO-XIT
HOA CHAT BIEN HOA HOA CHAT TAN BiNH 2 HOA CHAT DPONG NAI TAN BINH HOA CHAT BAO LQC
NHON TRACH
22 23
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Cac cong ty con va Pon vi truc thudc

fie3

F’ﬂ Cong ty con

n n . , Linh vye VDL thwe gop Ty 1€ s6 hiru cia
Tén Cong ty bia chi SXKD chinh (Triéu ddng) Cong ty
T KCN Tang Loong, Thj tra San xuat,
Cong ty C phin Phétpho v - e -00ns “tran - - sanxudl )
Viét Nam Tang Loong, Huyén Bao kinh doanh, xuat nhap 39.345,48 65,05%
j Thang, Tinh Lao Cai. khau phét pho vang.

ﬁ Pon vi trwe thuge

STT Tén congty Pia chi

Linh vie san xuat kinh doanh chinh

. Puong 5, KCN Bién Hoa 1,
Nhi may Hoa cht & fenHoa

San xuat Xat — Clo va cac ché phém lién quan, phuc vu cho
nhiéu nganh céng nghiép san xuat. San phim ctiia Nha may
cung tng chu yéu cho thi truong phia Nam.

San xuat H2SOs va phén nhom. San phiam cta nha may cung
(g chi yéu cho thi truong phia Nam.

1 Bién Hoa pl'nAI(‘mg‘An }Binh,;thénh I.)hé
Bién Hoa, tinh BDong Nai.

o ) .. DPuong5, KCN Bién Hoa 1,

Nha may Hoéa chat . . . .

2 . phuong An Binh, thanh pho
Tan Binh 2 A i A X
Bién Hoa, tinh Dong Nai.

Puong sé6 1, KCN Bién

g Nhi miy Héa chiat Hoa 1, phudong An Binh,

Dong Nai thanh phd Bién Hoa, tinh

Pong Nai.

San xuit HsPOs ky thuat, HsPOs thuc phém va cac san phém
gbc phét phat. San phiam cua Nha méay chu yéu trong cac
nganh: Tinh luyén dudng, san xuét phan bon vi lugng chit
lugng cao, ché bién thirc dn gia suc, san xuét thue phém, my
pham, nudc giai khat, bia. ..

139 Phan Huy Ich, phuong
4 Chinhanh Tan Binh 15, quan Tan Binh, Thanh
phé Hb Chi Minh.

Kinh doanh cac san pham Al(OH)s, H2SOs, Chloramine B.
San pham cua Chi nhanh dugc img dung trong nhiéu nganh
nhu: san xut binh dc quy, san xuét gidy, phan bon, phén loc
nudc, xtr Iy nudce, khir khuan v.v. ..

62 Ly Thuong Kiét, thanh
5 Mo Bo—xit Bao Loc phé Bao Loc, tinh Lam
D(‘”)ng.

Ngung hoat dong.

o, ) . KCN Nhon Trach 6, xa
Nha may Hoa chat .
6 Long Tho, huyén Nhon
Nhon Trach (*) ) N .
Trach, tinh Dong Nai.

(*) Cong ty dang lap dy 4n di doi Nha may Hoéa chét Bién
Hoa, Nha may Hoéa chit Dong Nai, Nha may Hoa chat Tan
Binh 2 v& Nha may Hoa chat Nhon Trach.

24
BAO CAO THUONG NIEN 2023

ie3

Quan diém phat trién

Phat trién Cong ty theo dinh hudng thi truong v6i nén tang gén chudi gié tri
v6i hé sinh thai ciia Tap doan Hoa chét Viét Nam hudng dén muyc tiéu mo
rong thi truong, 1a mot trong nhitng doanh nghiép san xut hoa chit co ban

hang dau Viét Nam.

Phat trién Cong ty déng bo, bén viing, c6 nang luc canh tranh cao, khai pha
thi truong - bao phi toan qudc, phii hop véi quy hoach phat trién nganh

Cong nghiép hoa chét tai Viét Nam.

Coi con ngudi 1a yéu t6 then chét, hinh thanh doi ngii CBCNV ¢ trinh d6
cao, trach nhiém; tac phong chuyén nghi¢p, chu dong sang tao trong cong
viéc. Xay dung va phat trién thuong hi¢u Hoa chat Co ban Mién Nam uy

tin, chit lugng.




Muc tiéu chii yéu ciia Cong ty Chién lwge phat trién trung va dai han

fie3 hCE

— — — — — — — — — — — — — — — — — — — — — —

[ Cac muc tiéu chu yéu dé hién thuc héa chién lugc phat trién bén virng dai han ctia Cong ty, bao gém:

| O Tiép tuc day manh nghién ctru cai ti€n, phat trién va san xuat nhiéu loai san pham hoa chat da dang

nham mé rong thi truong, gidi quyét bai toan can ba‘ing Xut—Clo, canh tranh vd1i cac san phém nhap
khéu va cua cac don vi khéc, cung cép san phém chét lugng tdt va dem lai loi ich thiét thuc cho xa
hoi va cong dong.

Pam bao quyén lgi hop phap cho cac cd dong, bao toan vén va ning cao hiéu qua sir dung von,
lam tron nghia vu ddi véi Nha nudc.

Tiép tuc chu trong cong tac dau tu, stra chita, cai tién day chuyén may moc thiét bi nham 6n dinh
hoat dong san xuét kinh doanh, tiét kiém nguyén vat liéu. Tép trung nguén luc nham thuc hién ding
tién do du 4n Nha may Hoa chit Nhon Trach, di doi va 6n dinh hoat dong san xuét kinh doanh.
Xay dung va giit ving thuong hiéu, dong thoi mo rong va phat trién dong bd cac linh vuc
hoat dong, cac dong san pham khac ma Cong ty dang ¢ wu thé, tao nén tang phat trién mot cach
on dinh, 1au dai va viing chéc.

Hudéng dén san xuat dam bdo an toan, than thién moi truong va gilt gin nguodn tai nguyén

thién nhién quy gia.

“Tang truwong on dinh san xuat

kinh doanh trén san pham cot 16i
Xut-Clo”

Chién Irge sin phim

Tap trung ngudn luc cho céc san phidm kinh doanh

bt 161, dic biét 1a san phém Xut-Clo vdi muc tiéu déy manh
tiéu thu cho cac san phém ¢6 bién loi nhuén cao va kha nang
canh tranh 16n. Cac san phdm Xut-Clo duoc cung cép chi
yéu cho cac nganh thép, dién tir, dét nhuom, xur Iy nude,...
1a nhitng nganh c6 tiém ning ting truéng 16n.

Khac biét hoa san phidm: Tap trung phat huy chit luong
san phAm nham khac biét hoa san pham so v&i cac ddi thu
canh tranh bang cich ning cao chit lvong va ding ky cac
tiéu chuén chat lrong, cac chung nhan, quy cach duoc
qudc t& va Viét Nam cong nhan. Cong ty da dang ky va
duogc cp chimg nhan cho san pham PAC 17% dung trong
xtr Iy nuée, cac hé théng, day chuyén san xudt thuc phim;
chirg nhan NSF cho san pham PAC 10% (nay dbi tén thanh
PAC 10% HB), san pham PAC 30% HB bot va PAC 31%
bot ding trong xtr Iy nude udng, dam bao an toan cho st
khoe con ngudi khi st dung, nhim ning cao kha ning canh
tranh ctia san pham, nang cao uy tin cia Cong ty va dap tng
tiéu chudn ngay cang cao clia ngudi tiéu dung.

Phat trién cac san phAm méi: Phat huy thé manh vé su da
dang san pham, Cong ty tiép tuc nghién ctru va phat trién
c4c san phim mai dua trén nhitng san phim kinh doanh cét
161 nhu NaOH, HCI, PAC, H2SO4 v6i ham luong, chét luong
khac nhau nhdm phuc vu nhu ciu da dang cua khach hang.
Trong ndm 2023, Cong ty di dwa ra thi trudong san phim
PAC-F 30% HB Bot, nghién ctru thanh cong va cong bd
tiéu chuén co s& cho san phim PAC 31% HB (Al:Os+Fe)
Bot. Bén canh do, Cong ty cling da hoan thién nghién ctru
san xudt cac san pham H-SOs tinh khiét vi cac loai ndng do

va ty trong khac nhau.

“Duy tri thi truong/khdch
hang hién tai va tim kiém/
tiép cdn thi trong/khdch

3

hang maoi.’

Chién lwoc thi trwong

Trong bdi canh thi trudng didn bién phire tap do tic dong tir
cac yéu tb vi mo, Cong ty ap dung chién luge gia ban linh
hoat, theo ddi bién dong gia hang ngay nhiam dwa ra muc gia
hop 1y nhét cho khach hang, tir d6 gitr ving thi phan va dam
béo mutc doanh thu 6n dinh.

Tim hiéu, nghién ciru nhu cau riéng cac nhom khach hang
16n (ndng do, tiéu chuin k¥ thuit riéng) dé san xuét cac dong
san phdm d4p tmg yéu cau ctia khach hang. Cu thé, cac san
phim Céng ty da da dang hoa ndng do, tiéu chudn ky thuat
nhu: NaOH (25%, 32%, 40%, 45%, 50%), HCI (18%, 20%,
22%, 32%, 35%), Javel (40g/1, 100g/1, 120g/1), PAC dang
long (PAC 10% HB, PAC 10%, PAC-F 10% HB, PAC-F
10%, PAC 17% HB, PAC 17%, PAC-F 17% HB, PAC-F
17%), PAC dang bot (PAC 30% HB, PAC-F 30% HB, PAC
31%, PAC 31% HB), H2SOa tinh khiét (50%, 97%, 98%), ...
Nham md& rong thi truong vao cac nganh san xuét dién tu,
Cong ty tiép tuc nghién ciru cai tién chit luong cho mot sb
san phém nhu H2SOs, HsPOs... dat tiéu chuén dién tir véi
c4c yéu cau cao hon vé cac chi tiéu kim loai.

Phét trién kénh ban hang: Ngoai kénh ban hang truyén
thdng (B2B), Cong ty dang tap trung nghién ctru va tim hiéu
c4c kénh ban hang méi, bao gdm: kénh ban hang qua dai 1y,
kénh thuong mai dién tr. Bén canh do, Cong ty cling chu
dong tham gia tich cyc vao cac hoat dong gidi thi¢u, quang
ba san pham va hinh anh ciia Cong ty thong qua cac chuong
trinh nhu trién 1dm, hoi chg do Cuc Hoa chét - Bo Cong

Thuong va Tap doan Hoa cht Viét Nam t6 chirc.
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Muc tiéu phat trién bén virng

fie3

La Cong ty hang dau trong linh vuc san xudt hoa chét co ban, Cong ty tao dung chudi cung g véi cac bén lién quan
tir dAu vao dén dau ra va voi cong dong — xa hoi. Dt trong bdi canh kinh doanh va chién lwoc phat trién dai han,
Cong ty luén xem céc bén lién quan 1a nhitng d6i tac quan trong bac nhat va tac dong manh mé& dén hoat dong san xudt
kinh doanh ciia Cong ty trén cac mat kinh t&, xa hoi va méi truong.

Xac dinh duge didu do, Cong ty da thuong xuyén tham van dé thu thap thong tin nhiam dap tmg ky vong cia ho,
phuc vu cho muc tiéu phat trién bén vimg cua Cong ty. Xéc dinh cac bén lién quan dira vao vai tro va mirc do anh huong
clia cac bén lién quan ddi véi Cong ty bao gdm: Khach hang, C6 dong/Nha dau tw, Nguoi lao dong, Co quan quan ly

Nha nude, Mbi truong va Cong dong dia phuong.

Nguwoi lao
dong

Co quan quan
C6 dong/Nha ly Nha nuéc
dau tw

MGoi truong va
Cong dong dia

Khach hang
phwong

PHAT

TRIEN BEN
VUNG

—_ — Doi voi khich hang —_ — —_ — Doi voi ngudi lao dong |
f | ]

Tiép tuc phat huy triét 1y kinh doanh “Sy hai long

Pit loi ich khach hang 18n hang dAu, thiét 1ap co ché |

ctua quy khach hang la thanh cong cua Cong ty”.

duy tri mbi lién h¢, dbi thoai thuong xuyén va dinh |
ky, cung cp cic san pham chat lugng, canh tranh
va ban chéo cac san phadm méi véi muyc tiéu gitr mbi
quan hé tot véi khach hang. |
Cong ty luon dat muc tiéu phat trién san pham moi, |
cai tién san pham hién hiru dé kip thoi dap ing nhu

cau cta khach hang. J

— — — — — — —

— Poi voi b dong/Nha dau tu —_ =
|

Quan 1y, st dung, dau tu von hiéu qua voi muc dich
nham t6i wu hoa loi ich 1au dai cia c6 dong.

Giai dép thiac mac cua nha du tu qua cac cudc hop |
dai hoi dong c6 dong thudng nién. Tiép nhan y kién |
phan hoi qua dién thoai, email.

Cong bd thong tin dung theo quy dinh.

Poi v6i Co quan quan ly
Nha nudc 1

Tuan thu cac quy dinh phap luat trong cac linh vuc
an toan, bao v€ moi trudng va cac quy dinh dac thu
ctia nganh hoa chat.

Thudng xuyén cap nhét cic van ban phap luat dé |
thay d6i cho phu hop voi nhimg quy dinh méi, |
dam bao su tuan thu, dac biét trong linh vuc san xuat
kinh doanh cta Cong ty.

Tuan thu cac nghia vu tai chinh, nghia vu thué.

Ngudén nhan lyc 1a tai san quy gid cia Cong ty.
Cong ty ludn chu trong viée tuyén dung nhan sy ¢6 trinh
d6 chuyén mén, nghiép vu dap ing yéu cau ddi véi timg
vi tri can tuyén. Ngoai ra, nhdam muc dich duy tri va
khong ngimg nang cao chit luong ngudn nhén lyc, Cong
ty xay dung ké hoach dao tao nhéan sy hang niam dé phuc
vu cho cac muyc tiéu phat trién ctia Cong ty.

Moi truong lam viéc lanh manh, céi md, tién nghi va
day di co sd vat chét c6 y nghia quan trong ddi véi tinh
than va hiéu suat lam viéc cua ngudi lao dong. Vi vy,
di doi voi viée xay dung méi truong lam viée chét lugng
thi Cong ty dam bao viéc chi tra luong ding han, phan
phdi quy tién lwong hop 1y va ap dung da dang, linh hoat
cac ché d¢ dai ngd, phiic lgi dé khuyén khich nguoi lao
dong nang cao nang lyc lam viéc, cong hién va gian bo
lau dai véi Cong ty.

Phat trién van héa doanh nghiép dé thic day dong luc

lam viéc va tang cuong doan két noi bo vi su phat trién

cua Cong ty.

Doi véi M6i trweong va

A

Khong ngimg ddy manh nghién ctru dau tu va cai tién
cong nghé san xuat dam bao madi truong, nang cao cac
qua trinh xir 1y chat thai dé giam tac nhan gy 6 nhiém
moi truong, ap dung phuong phap san xuit sach va
hoa hoc xanh, hudng ti su phét trién bén ving.

Cong ty luén cam két thuc hién day du trach nhiém
va nghia vu ddi v6i cong ddng va xa hoi, chung tay
g6p phan xdy dung mot xa hoi tot dep va phat trién

bén viing.

— — — — — — — — — —

28
BAO CAO THUONG NIEN 2023

PONG HANH CUNG PHAT TRIEN KINH TE

J

29



Cac rui ro

fie3

Rii ro kinh té

Thé gi6i dang trong giai doan c6 nhiéu x4o tron ca vé kinh té, dia
chinh tri va c6 tac dong manh mé dén trién vong toan ciu. Lam
phat tang cao, budc cac chinh phu phai that chit chinh sach tién
t¢, ho gia dinh siét chat chi tiéu trong bdi canh gia ca hang hoa
tang cao do lam phat. Ngoai ra, tinh hinh con phure tap hon khi
xung dot giita Nga va Ukraina c6 dau hiéu kéo dai va tac dong
sau rong hon.

Trong nam 2023, Chinh sach “Zero Covid” ctia Trung Qudc da
chinh thirc dugc bii bo ké tir ngay 08/01/2023 khién cho ngudn
cung hang hoa, dac biét 1a hoa chét tré nén du thira so v6i ndm
trude, dan dén gia ca cac san phém hoa chit tai thi truong Viét
Nam ngay cang giam dan diéu nay di truc tiép anh huong dén

két qua kinh doanh ctia Cong ty.

Riii ro Ty gia

Trong ndm qua, cac Ngan hang Trung Uong céc qudc gia trén

thé gi6i thuc thi chinh sach tién té thit chat nhu Hoa Ky, EU,
Nhat Ban, Han Quéc,... Diéu nay da gy 4p luc khong nho dén
ty gia Dong Viét Nam va D6 la My tai Viét Nam. Nam 2023, ty
gia VND/USD d4 lién tuc bién dong gy kho khin cho Cong ty
trong viéc dy bao va dua ra ké hoach san xuét kinh doanh.

Rui ro ty gia dén tir viéc Cong ty phai nhap khau mot sé nguyén
vat liéu dau vao nhu Mudi coéng nghiép, Luu huynh,... Ty gia
tang lam anh hudéng dén gia von nguyén vt liéu dau vao, tac

dong dang ké dén két qua kinh doanh cia Cong ty.

Hoat dong trong linh vyc séan xuét hoa chit co ban véi cac san
phém tiéu biéu nhu: Xut, Axit Sunfuric, Axit Clohydric, Axit
Photphoric, PAC,... dong vai trd cung cap nguyén lidu dau vao
cho nhiéu nganh san xuat thiét yéu phuc vu san xuat va tiéu ding
nhu phan boén, giéy, dét, nhudm, thude bao v¢ thuc vat, chét téy
rira, xu ly nudc, téy ma thép,... nén moi sy bién dong cua nén
kinh té s& anh huong dén hoat dong san xuat kinh doanh cua
Cong ty.

Nhim han ché tic dong cua rii ro kinh té, Cong ty ludn theo sat,
danh gia thi truong dé kip thoi dua ra cac chinh sach phu hop
v6i dién bién dang xay ra, dac biét 1a chinh sach gia ban. Bén
canh d6, Cong ty ciing tap trung nghién ctru cac dbi tuong khach
hang, san pham moi, kha ning va nang luc ciia Cong ty nham
dap tng t6i da nhu cau tir khach hang. Tir d6, Cong ty c6 nhimng
ké hoach chii dong, linh hoat truéc cac dién bién tich cuc ciing

nhur tiéu cyuc c6 thé xay ra trén thi trudng.

Cong ty giao by phan phong ban chuyén trach theo doi chat
ché tinh hinh bién dong cua ty gia, cac chinh sach dy trit ngudn
nguyén liéu chinh it nht tir 1 dén 3 thang tai cac nha may, don
vi trye thude ludn duge Cong ty thyuc hién. Cac ké hoach nhap
khau lién quan dén déi tac nudc ngoai duge tinh toan ky ludng
vé thoi gian thyc hién cling nhu thoi han thanh toan dé han ché

riii ro ty gia & mirc thap nhat.

Rii ro phat trién san pham mai

Hoat dong nghién ciru va phat trién san pham méi luén dugc
Cong ty quan tim, chu trong. Do dic thi nganh san xuat hoa chét
co ban nén viéc san xuét va kinh doanh san phim méi duge cac
co quan ban nganh xem xét, phé duyét rat k§ ludng va mat nhiéu
thoi gian. Hon nita, Cong ty can dau tu v6i chi phi twong dbi cao
dé xay dung kho chtra, phuong tién van chuyén trong truong hop
phat trién san pham méi. Vi vay, viéc nghién ctru va phat trién
san pham moéi cua Cong ty tiéu hao rat nhiéu ngudn luc ca vé
nhan su va tai chinh.

Trong thoi gian sap t6i, Cong ty trién khai du an dau tu di doi
3 nha may tai KCN Bién Hoa 1 vé KCN Nhon Trach nén cong
tac dau tu san pham méi tai cac Nha may thudc khu cong nghiép

Bién Hoa 1 tuong dbi kho khan. Tuy nhién, nham dén dau hoat

o . r A
Riii ro chay no

Hoat dong san xuat héa chat luén ti€ém an nguy co chay no, co

thé xay ra sy ¢ bat ky thoi diém nao va gy ra thiét hai 16n
vé con ngudi va tai san trén pham vi rong khi xay ra. Do do,
Cong ty da tuan thu nghiém ngit cac quy dinh vé PCCC tai noi
san xuat nhu lip dat hoan thién hé théng PCCC, trang bi phuong
tién chita chay phu hop vé sb lwong va ching loai, thuong
xuyén kiém tra, theo ddi hé théng thong gid, do 4m va nhiét
d6 cua kho hoa chét ciing nhu hé théng dién va ngudn lia.
Bén canh dé, Cong ty con phdi hop dién tap céc tinh hubng gia

dinh da duoc nhan dién trong ké hoach dé nguoi lao dong duoc

dong san xuat kinh doanh, ting truéng va phat trién san pham
moi tai Nha may Hoa chat Nhon Trach, Cong ty tién hanh cac
hoat dong nghién ctru va phét trién san pham moi tir cac san
pham hién hiru cia Cong ty nhu sir dung nguyén lidu dau vao
1a cac san pham, ban thanh phdm ciia Cong ty hién nay c6 gbc
Clo, gbc Sunfat, gdc Phdt phat... dé chu dong ngudn nguyén lidu
déu vao, giam chi phi, ha gia thanh, tiéu thu dugc cac san phém

cua Cong ty.

- B4 BE M =
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on luyén, thanh thao cac thao tac xir Iy tinh hudng khi xay ra
su ¢b, ciing nhu su phdi hop giita Cong ty va cac co quan chirc
nang: Canh sat PCCC, lanh dao dia phuong va céac luc luong
ung ctru trong khu vuc. Ngoai ra, dé tich cuc khéc phuc hau qua
trong trudng hop co su ¢b chay nd xay ra, Cong ty di mua bao
hiém toan b tai san, hang hoa bao gdm ca hang hoéa trén duong

van chuyén ciia Cong ty.
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Riii ro phap luét trong hoat dong san xuit kinh doanh:
Hoat dong san xudt kinh doanh cua Cong ty chiu sy diéu
chinh cua khung phép 1y gdm cac bé luat nhu: Luat Doanh
nghiép, Luat Ching khoan, Lut Thué, Luat Thwong mai,... cic
Nghi dinh, Thong tu va cac van ban phap luat lién quan khac.
Hé thong phép luat Viét Nam dang trong qua trinh cip nhat
d6i méi, tao ra thach thirc thich nghi déi véi cac doanh nghiép
Viét Nam. Vi vay, Cong ty luon chu dong cap nhat va nghién
ctru thong tin phép 1y lién quan dén nén kinh té va dac thu
nganh dé diéu chinh co ché van hanh phu hop vé6i phép luat,
han ché phat sinh cac van dé phap 1y anh huong dén hoat
dong kinh doanh.

Riii ro phap luét trong linh vuwc dau tw xay dung:

Céc quy dinh lién quan dén dau tu xay dung con chdng chéo,
xung dot, thiéu huéng dan cu thé, dn dén cac doanh nghiép
gap nhiéu kho khin trong viéc tuan thi phép luat, gy chdm
tré tién do thuc hién du 4n, tao ra nhiéu rui ro phap 1y trong

linh vuc dau tu xdy dung.

Riii ro phap ly:

Hop dong xdy dung hién chiu sy diéu chinh cua nhiéu vin ban
phép luat nhu Luat Xay dung nam 2014, B§ Luat Dan sy nam
2015, Luat Thuong mai nam 2015, Luat D4u thau nam 2023...
va cac van ban hudng dan chi tiét nhu Nghi dinh sé 37/2015/
ND-CP, Nghi dinh s6 16/2022/ND-CP, Thong tu sé 02/2023/
TT-BXD, Thong tu s6 13/2021/TT-BXD... Viéc Hop dong xdy
dung chiu sy diéu chinh cua nhiéu vin ban phap luat gay ra
nhiéu kho khan, vudng méc khi thue hién cac quy dinh trén, dan

dén rui ro tranh chip Hop ddng.

Hoat dong dac thu trong nganh san xuét hoa chét co ban,
nhitng sy ¢d va ton hai trong qua trinh san xuat kinh doanh ¢
thé tac dong tiéu cyc dén moi trudng xung quanh. Cong ty da
luén thuc hién tbt viéc: tuan thu cac quy dinh phap luat vé bao
vé moi truong, dau tw cong nghé mai dé xir 1y chat thai, ning
cao ¥ thirc cia CBCNV trong viée sir dung tiét kiém ning
lugng, tai nguyén, tuan thu nghiém ngat viéc xu ly chét thai,
nudc thai,... Hang nim Cong ty da thyc hién mua bao hiém
mdi truong, nham giam thiéu rui ro tic dong moi truong. Bén
canh d6, Cong ty lubn chu trong dén tim quan trong ciia viée
nang cao nhan thirc mdi trudng trong cong tac san xuét van
hanh dbi v&i can bo nhén vién, rang budc hiéu qua kinh doanh
véi nhitng muc tiéu vé chat luong, stc khoe va su an toan cta
moi truong.

Cong ty da xay dung ké hoach tmg phé su ¢ méi truong tai
cac don vi truc thude, c6 tham van y kién tir cac co quan ban
nganh dia phuong. Hang ndm, Cong ty dién tap cac tinh hudng

gia dinh da dugc nhan dién trong ké hoach dé nguoi lao dong

dugc 6n luyén, thanh thao céc thao tac xur ly tinh huéng khi

xay ra su ¢d, ciing nhu c6 sy phdi hop giita Cong ty va cac co
quan chtrc nang: canh sat PCCC, lanh dao dia phuong va céc
luc lugng tng ctru trong khu vuc. Ngoai ra, dé tich cuc khic
phuc hau qua trong trudng hop co su ¢d chay nd xay ra, Cong
ty da mua bao hiém toan bo tai san, hang hoa bao gdm ca hang

hoa trén dudng van chuyén cua Cong ty.

Qua trinh san xuét kinh doanh ludn tn tai mot sb rui ro khac
ma tat ca cac doanh nghiép déu khong thé kiém soat nhur thién
tai, 1ii lut, chién tranh, dich bénh,... Nhing truong hop bat
kha khang nay rét it khi xay ra, rat kho du bao nhung khi xay
ra s& dé lai nhimg hau qua kho ludng cho Cong ty ca vé con
nguoi va tai san. Nham han ché tdi da thiét hai, Cong ty luon
chu dong bang cach mua bao hiém cho ngudi lao dong va tai
san ctia Cong ty. Pong thoi, Cong ty ludn ¢ ging luong trude
cac kich ban x4u va 1én cac phuong an chu dong phong ngira

va xu 1y khi c6 bién co xay ra.




TINHHINH HOATPONG TRONG NAM

Tinh hinh hoat dong san xuat kinh doanh nim 2023

Tinh hinh dau tu, tinh hinh thuc hién cic du 4n

Tinh hinh tai chinh
v

thay d6i von dau tu ctia cha so hiru

B4o céo phat trién bén viing




K¢ét qua hoat dong san xuit kinh doanh trong nim 2023
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‘ ‘ Niam 2023, da tang truong kinh té, thuong mai va dau tu toan cau suy giam; trong khi ng x4u gia ting va lam phat van

duy tri & muc cao, gén v6i nhing dién bién cang théng cua cac cudc xung dot dia chinh tri.

Trong bdi canh tinh hinh thé gi6i gap nhiéu thach thirc thi Viét Nam van 1a diém sang trong birc tranh kinh té chung va

khong nglmg nang tam vi thé qudc té. Duéi su chi dao quyét liét, chii dong, linh hoat ctia Thu tuéng Chinh phii va cac B9,

ban nganh, dia phuong, kinh té Viét Nam c6 xu hudng phuc hoi, kinh t& vi mé 6n dinh, lam phat trong tam kiém soat, nhiéu

két qua quan trong trén cac linh vyc dat muc tiéu dé ra, cac kho khan cua doanh nghiép va nguoi dan dan duoc thao £0.

Hoi dong quén tri, Ban Tong Giam ddc da ludn theo sat tinh hinh chung nén hoat dong san xuat kinh doanh ctia Cong ty co

nhirng thuan 191 va khoé khan, cu thé:

Q

Thuén loi

Céc chinh sach vi mé trong kiém soat va dem lai két qua tot.

*  Gianguyén vat li¢u chinh ctia Cong ty c6 xu hudng ha nhiét,
gi4 binh quan cua Luu huynh, Mudi cong nghiép déu giam
so v6i binh quan ndm 2022.

«  Gia Xt co dau hiéu hdi phuc tir quy IV ndm 2023 trudc
bbi canh cac nganh cong nghiép san xudt toan cau hdi phuc.
Céc nganh cong nghiép dét may, hoa chét, kim loai véi nhu
cdu tiéu thu Xut 16n tai Trung Quéc ciing dang c6 san luong
phuc hdi cac thang cudi nam, qua d6 hd tro cho da ting cua
gia Xut.

* Ban Lanh dao ludén sau sat, quan tam, theo doi, kip thoi
dé xuét nhimg giai phap diéu chinh chién lugc hoat dong
san xuét kinh doanh truéc nhitng kho khin vé canh tranh
thuong mai va cac yéu té tac dong tir nén kinh té, nham
muc tiéu duy tri mic ting trudng va hiéu qua san xuat
kinh doanh.

«  (Cong tac duy tu, sira chita dugc chu trong dam bao 6n dinh
cong suét cac day chuyén san xuat.

«  Ludn duy trit, theo dai mirc ton kho hop 1y, dam bao ngudn

nguyén liéu kip thoi phuc vu cho hoat dong san Xuat.

Kho khan

Thi truong hang héa quéc té tiép tuc chiu anh hudng boi cac

nhan t6 kinh té, chinh tri thé gidi, canh tranh chién luoc gitrta
cac nudc 16n va cac cudc xung dot quan sy Nga-Ukraina,
chinh sach tién t& that chat dan dén sut giam nhu ciu
tiéu dung & nhidu nudc va ting trudong cham lai, lam phat
tuy c6 xu huéng giam nhung van & mirc cao.

Mot s6 nganh san xuét trong nuéc chua co ddu hiéu hoi
phuc nhu nganh thép, chitin... Mat khac do nguodi dan co
xu huéng thit chat chi tiéu, nhu cu tiéu ding giam nén
cac nganh héa my pham va hoa chit khac ciing giam
san xuat.

Thi trudng Trung Qubc mé cira trd lai tir dau nam 2023 da
khién cho ngudn cung hoa chat thé gidi dic biét 1a ngudn
hang nhap khau vao Viét Nam bién dong manh; gia ca cac
san phim Xut, Axit Clohydric, Axit Sunfuric, Phdt pho

vang giam sau trude tic dong kép tir ngudn cung du thira

va nhu cau thu hep.

Q

Doanh thu thuan ctia Cong ty nim 2023 dat 1.588,44 ty dong,
giam 24,51% so v&i nam 2022. Do tac dong tir tinh hinh kinh té
suy giam trong va ngoai nudc, xung dot dia chinh tri thé gidilam
nhu ciu vé hoa chét co ban nim 2023 giam manh. Chua ké thi
truong Trung quc ma cira tré lai dan toi ngudn héa chat nhap
khau vao Viét Nam bién dong manh, da khién gia ban cac san
pham chinh ctia Cong ty giam sau trude tac dong kép tir ngudn
cung du thtra va nhu cau thu hep, cu thé Cong ty da thuc hién
diéu chinh gia ban mot sé mat hang dau ra nhu: NaOH giam

23%, HCI giam 39%, H2SO04 gidm 43%. ...

Theo d0, 1gi nhuan gdp va loi nhuan trude thué cua Cong ty lan
lugt dat 409,15 ty dong giam 38,02% va 288,85 ty dong giam
43,44% so véi nam 2022. Tuy nhién, nam 2022 1a mot murc nén
tuong dbi cao khi nganh hoa chit nim 2022 duge hudng loi tir
viéc nhu cau va gia ban ting manh do kinh té phuc hdi va thiéu
hut ngudn cung. Do d6, mirc suy giam nay khong thé hién tinh
hinh san xuét kinh doanh ctia Cong ty trong nam 2023 kém kha
quan. Qua cic con sd doanh thu va lgi nhuan cho thay Cong ty
da nd luc duy tri hoat dong san xuat kinh doanh 6n dinh trudc

tinh hinh kinh té day bién dong va thach thic trong ndm 2023.

PVT: Triéu dong

% Tang/giam nam 2023 so

STT CHI TIEU Nim 2023 Nim 2022
voi nam 2022
1 Doanh thu thuan 1.588.441 2.104.252 -24,51%
2 Loinhuan gop 409.152 660.171 -38,02%
3 Loi nhuén thuan tir hoat dong kinh doanh 284.734 510.173 -44,19%
4 Loi nhuan trudc thué 288.849 510.731 -43,44%
5  Loi nhuén sau thué 230.619 407.914 -43,46%
6 Cotic 25% (*) 35% -28,57%
7  Laico ban trén 1 ¢6 phiéu (ddng) 4.166 7.134 -41,60%

(*) mirc co tire nam 2023 dir kién trinh Bai héi dong c6 dong thiwong nién nam 2024 théng qua

Niam 2023, gid nguyén vét liéu chinh ciia Cong ty nhu Mudi,
Luu huynh giam so véi nam 2022, nhung do han ngach nhap
khau duoc cap kha thap, dong thoi gia dién tang 7,5% da ting
thém ganh ning chi phi san xuat cho Cong ty. Do d6 ty trong gia
v6n hang ban trén doanh thu thuan nam 2023 ting so v6i nim

2022, tr 68,63% lén 74,24%. Bén canh d6, chi phi ban hang va

chi phi quan Iy doanh nghiép dugc kiém soat t6t, khong c6 chénh
léch déng ké so v&i nam trude. Chi phi tai chinh chiém ty trong
khong dang ké trong co cdu doanh thu, do Cong ty khong phat
sinh cac khoan vay dai han va chi st dung no vay ngin han dé

b6 sung von luu dong.

PVT: Triéu dong

i NAM 2023 NAM 2022
KHOAN MUC
Gia tri Ty trong/ DTT Gia tri Ty trong/ DTT

Gia von hang ban 1.179.290 74,24% 1.444.081 68,63%
Chi phi tai chinh 4.830 0,30% 8.044 0,38%
Chi phi ban hang 82.664 5,20% 84.802 4,03%
Chi phi quan ly doanh nghiép 77.418 4,87% 78.619 3,74%
Chi phi khac 165 0,01% 82 0,00%
Téng chi phi 1.344.367 84,63% 1.615.628 76,78%
Doanh thu thuéin 1.588.441 2.104.252
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Tinh hinh thue hién so v6i ké hoach Gidi thiéu Ban Lanh dao Cong ty

fie3 3

Doanh thu hgp nhit 1a 1.588,44 ty dong, dat 81,18% so v6i ké hoach dt ra. Loi nhuan trude thué hop nhat 1a 288,85 ty Dai dién 56 hiru S¢' hiru ¢4 nhén

déng, vuot 6,83% so ké hoach dugc giao. Méc du gap rat nhiéu kho khan trong hoat dong san xuét kinh doanh nhung 7 STT Thanh vién Chure vu

Cong ty da hoan thanh muc ti€u lgi nhuan dwoc dé ra tai PHDCD thuong nién nam 2023. ’ PEI'}.. ’“—;ﬁ' S6 lugng CP Ty 1€ s6 hiru S6 lugng CP Ty 1€ s6 hiru
i f:l',,n_.d

g N lwwﬂ"
PVT: Triéu dong & Fﬂq
i 3

-
=i N
; I  Hoi dong quan tri

STT CHI TIEU Ke hoach nam 2023 Thl.l’c hién nam 2023 % Hoan thanh ke hO@Ch r- 1 ong Nguyén Tuén Dﬁng Chu tiCh HDQT 11.051.000 25%, 0 0%

1 Doanh thu hop nhét 1.956.710 1.588.441 81,18% X Thanh vién HDQT
2 Ong Lé Thanh Binh e 8.840.000 20% 1.700 0,004%

) . . - kiém Tong Giam doc
2 Loinhuan truéc thué hop nhit 270.374 288.849 106,83% Kt

R Thanh vién HBDQT
. Lé Ph Do . 0 0 0%
3 Cb tac (%/Meénh gig) () 15% 25% 166,67% 8 OngL& Phuong Dong khéng didu hanh 0 0% °

CJ L ] J . A
S (%) Mirc c6 tic du kién trinh DHDCD thieomg nién nam 2024 thong qua A 4 BaNguydn Thanh Binh Pa0b dflef{HDQT 0 0% 6.000 0,014%
E oc lap
|

: _*" . R o Thanh vién HDQT

- 5  Ong Vii Minh Ngoc ek s 8.840.000 20% 0 0%
khong di€u hanh
II Ban Kiém soat
1  BaD) Thi Thoa Truéng BKS 0 0% 0 0%
2  BaNguyén Thi Minh Hd  Thanh vién BKS 0 0% 0 0%
3 Ong Nguyén Minh Tri Thanh vién BKS 0 0% 0 0%
III  Ban diéu hanh

. X Thanh vién HDQT

1 OngLé Thanh Binh A 8.840.000 20% 1.700 0,004%
kiém Tong Giam doc
2 Ong B4 Trung Hiéu Pho Tong Giam dbc 0 0% 0 0%
3 Ong V& Dinh Thuy Pho Tong Giam dbc 0 0% 0 0%
4 OngLé Tung Lam Pho Tong Giam dbc 0 0% 0 0%
5  BaPham Thi Thu Hang K¢é toan truong 0 0% 850 0,002%
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Gidi thi¢u Ban lanh dao Cong ty

fie3

Thoi gian
09/1997 - 04/2002
05/2002 - 06/2006
06/2006 - 01/2008
01/2008 - 07/2008
08/2008 - 12/2009
12/2009 - 10/2021
06/2020 dén nay
10/2021 dén nay

04/2022 dén nay

ONG NGUYEN TUAN DUNG
Chii tich Hoi dong quan tri
Nam sinh: 31/01/1975

S6 lwong c6 phiéu nim giir:

e Canhan: 0co phr?m; chiém 0% vén diéu 18.

+  Dai dién von ciia Tap doan Héa chit Viégt Nam: 11.051.000 c6 phan; chiém 25% von diéu 18.
Trinh do chuyén mon:

Thac sy xay dung dan dung va cong nghi¢p.

Qua trinh céng tac:

Vi tri cong tac

Nhan vién Vién thiét ké - Téng Cuc hau can - B6 Qudc Phong.

Chuyén vién Ban Pau tu - Xay dung - Tong Cong ty Hoa chat Viét Nam.

Ph6 Truong Ban Dau tu xdy dung - Tong Cong ty Hoa chét Viét Nam.

Pho6 Truong Ban Dau tu xdy dung, phu trach ban Pau tu xay dung - Téng Cong ty Hoa chat Viét Nam.
Truéng Ban Dau tu xdy dung - Tong Cong ty Hoa chat Viét Nam.

Truong Ban Pau tu xay dung - Tap doan Hoa chét Viét Nam.

Nguoi dai dién von Tap doan, Cha tich Hoi dong quan tri Cong ty C6 phan DAP-Vinachem.
Truéng Ban Ngudi dai dién von Tap doan Hoa chat Viét Nam.

Nguoi dai dién von Tap doan, Chu tich Hoi d@)ng quan tri Cong ty Co ph?m Héa chat Co ban Mién Nam.

Chirc vu hién nay tai t6 chirc khac

+  Chu tich Hoi dong quén tri Cong ty C6 phan DAP-Vinachem.

«  Truong ban Ban Ngudi dai dién von cua Tap doan Hoa chét Viét Nam.

S6 co6 phan nam giir ctia nguoi cé lién quan:

«  Ong Nguyén Vin Oanh - Mi quan hé (B6): 20 ¢6 phan chiém 0,000045% vén diéu 1¢.
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Thoi gian

10/1995 - 12/2001
01/2002 - 09/2003
10/2003 - 12/2005
01/2006 - 12/2013

01/2014 - 04/2015

04/2015 - 04/2019
04/2019 - 09/2019
10/2019 - Nay

04/2021 - Nay

ONG LE THANH BIiNH

Thanh vién Hgi dong quan tri kiém Tong Giam doc

Nam sinh: 31/12/1972

S6 lwong c6 phiéu nim giir

«  Canhin: 1.700 c6 phan; chiém 0,004% von diéu 1¢.

Dai dién von ctia Tap doan Héa chit Vigt Nam: 8.840.000 ¢ phan; chiém 20% vén diéu 1¢.
Trinh do chuyén moén:

Cu nhan Quan tri Kinh doanh.

Qua trinh céng tac:

Vi tri cOng tac

Nhan vién Cong ty Hoa chit Co ban Mién Nam.

Pho6 Phong Ké hoach - Kinh doanh Cong ty Hoa chat Co ban Mién Nam.

Pho6 Phong Ké hoach - Kinh doanh Cong ty TNHH MTV Hoa chit Co ban Mién Nam.

Truong phong Ké hoach - Kinh doanh Cong ty TNHH MTV Héa chit Co ban Mién Nam.

Thanh vién Hoi dong quan tri kiém Truéng Phong Ké hoach - Kinh doanh Cong ty C6 phan Hoa chat
Co ban Mién Nam.

Pho Tong Giam dbc Cong ty C6 phan Hoa chat Co ban Mién Nam.

Thanh vién Hoi dong quén trj kiém Pho Tong Giam ddc Cong ty C6 phan Hoa chit Co ban Mién Nam.
Thanh vién Hoi dong quan tri kiém Tong Gidam doc Cong ty Co phan Hoa chit Co ban Mién Nam.

Chu tich Hoi dong quan tri Cong ty CO phan Phét pho Viét Nam.

Chirc vu hién nay tai t6 chirc khac:

+  Chu tich Hoi dong quén tri Cong ty C6 phan Phot pho Viét Nam.

Il
Il

S6 ¢6 phin nam giir ciia ngwdi c6 lién quan: Khong co.
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Gidi thi¢u Ban lanh dao Cong ty

fie3

ONG LE PHUONG PONG

Thanh vién Hpi dong quan tri

Nim sinh: 21/08/1967

S6 lwgng c6 phiéu nam giir :

e Canhan: 0cd phén; chiém 0% vbn diéu 1é.
+  Dai dién: 0 c6 phan; chiém 0% vén diéu 1¢.
Trinh do chuyén mén:

e Thac sy Quan tri kinh doanh.

e K¥ su Cong ngh¢ hoa hoc.

+ Ky su Co khi ché tao may.

Qua trinh céng tac:
Thoi gian Vi tri cong tac
11/1989 - 12/2000  Cong nhan vién Nha may Héa chat Tan Binh truc thugc Cong ty Hoa chat Co ban Mién Nam.
12/2000 - 06/2001 Truong phong Ky thuat Nha may Hoa chat Tan Binh truc thuge Cong ty Hoa chat Co ban Mién Nam.
06/2001 - 12/2001  Ph6 Giam déc Nha may Hoa chat Tan Binh tryc thugc Cong ty Hoa chat Co ban Mién Nam.
01/2002 - 12/2002  Quyén Giam déc Nha may Hoa chét Tan Binh truc thudc Cong ty Hoa chat Co ban Mién Nam.
12/2002 - 09/2003  Giam ddc Nha may Héa chat Tan Binh tryc thuge Cong ty Hoa chit Co ban Mién Nam.

09/2003 - 01/2010 Giam doc Nha may Hoa chat Tan Binh tryc thuoc Cong ty TNHH MTV Hoéa chat Co ban Mién Nam.

01/2010 - 12/2013  Giam ddc Nha may Hoéa chat Tan Binh 2 Chi nhanh Cong ty TNHH MTV Hoa chit Co ban Mién Nam.

01/2014 - nay Giam doc Nha may Hoa chat Tan Binh 2 Chi nhanh Cong ty C6 phan Hoa chit Co ban Mién Nam.

04/2019 - nay Thanh vién Hoi dong quan tri Cong ty C6 phan Hoa chat Co ban Mién Nam.

Chirc vu hién nay tai t6 chirc khac:
+  Giam ddc Nha may Héa chat Tan Binh 2 - Chi nhanh Cong ty C6 phan Héa chat Co ban Mién Nam.

S0 ¢6 phan nam giir ctia ngwoi c6 lién quan: Khong co.
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BA NGUYEN THANH BiNH

Thanh vién Hoi dong quan tri

Nam sinh: 06/03/1961

S6 lwong c6 phiéu nim giii:

«  Canhin: 6.000 ¢ phan; chiém 0,014% von diéu 1¢.
Dai dién: 0 co phan; chiém 0% von diéu 1¢.

Trinh do chuyén moén:

e Cu nhan Quan tri kinh doanh.

e K¥ su hoa.

Qua trinh céng tac:

Thoi gian Vi tri cong tac

10/1987 - 12/1987 Cén bo ky thuat Nha may Hoa chat Tan Binh tryc thude Cong ty Hoa chat Co ban Mién Nam.

01/1998 - 07/1998 Trudng phong k¥ thuat Nha may Hoa chit Tan Binh truc thuge Cong ty Hoa chat Co ban Mién Nam.
08/1998 - 09/2003 Ph6 Giam dc Nha may Hoa chat Tan Binh tryc thuge Cong ty Hoa chat Co ban Mién Nam.

09/2003 - 01/2010 Pho6 Giam d6c Nha may Hoa chat Tan Binh tryc thuge Cong ty TNHH MTV Hoa chat Co ban Mién Nam.
02/2010 - 04/2011  K§ su phong Cong nghé - Thiét bi Cong ty TNHH MTV Hoa chat Co ban Mién Nam.

05/2011 - 12/2013 Phé trudng phong Nhan su - Hanh chinh Cong ty TNHH MTV Hoéa chit Co ban Mién Nam.
01/2014-03/2016 ~ Truéng phong Nhan sy - Hanh chinh Cong ty C6 phan Héa chat Co ban Mién Nam.

04/2019 - nay Thanh vién Hoi dong quan tri Cong ty C6 phan Hoa chat Co ban Mién Nam.

Chirc vu hién nay tai té chirc khac: Khong co.

S0 ¢6 phan nam giir ctia ngwoi c6 lién quan: Khong co.
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Gidi thi¢u Ban lanh dao Cong ty
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Thoi gian

05/2005 - 04/2009
04/2009 - 12/2009
12/2009 - 12/2010
01/2011 - 04/2019

04/2019 - 04/2021

04/2021 - nay

ONG VU MINH NGQC

Thanh vién Hpi dong quan tri

Nam sinh: 17/04/1981

S6 lwong ¢ phiéu nim giir:

e Canhan: 0cd phén; chiém 0% vbn diéu 1é.

+  Dai dién von ctia Tap doan Héa chit Viégt Nam: 8.840.000 c6 phan; chiém 20% vén diéu 1¢.
Trinh do chuyén mén:

e K¥ su xay dung.

e Thac sy Kinh doanh va Quan ly.

Qua trinh céng tac:

Vi tri cong tac

Chuyén vién Ban QLDA DAP Hai Phong - Tong Cong ty Hoa chat Viét Nam.

Chuyén vién Ban QLDA Nha may Pam Ninh Binh - Téng Cong ty Hoa chét Viét Nam.

Chuyén vién Ban QLDA Nha may Pam Ninh Binh - Tap doan Hoa chét Viét Nam.

Chuyén vién Ban Pau tu Xay dung - Tap doan Héa chét Viét Nam.

Chuyén vién Ban Pau tu Xay dung - Tap doan Héa chat Viét Nam; Thanh vién Hoi dong quan tri
Cong ty C6 phan Thiét ké Cong nghiép Hoa chat.

Chuyén vién Ban Pau tu Xay dung - Tap doan Hoéa chat Viét Nam; Thanh vién Hoi dong quan tri
Cong ty C6 phan Thiét ké Cong nghiép Hoa chat; Thanh vién Hoi dong quan tri Cong ty C phan Hoé

chit Co ban Mién Nam

Chire vu hién nay tai t6 chirc khac

+  Thanh vién Hoi dong quan trj - Cong ty c6 phan Thiét ké Cong nghiép Hod chét

+  Chuyén vién Ban Dau tu Xay dung - Tap doan Hoa chat Viét Nam

S0 ¢6 phan nam giir ctia ngwoi c6 lién quan: Khong co.
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Thoi gian

12/1993 - 12/1999
01/2000 - 07/2001
08/2001 - 09/2003

09/2003 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 - 05/2019

06/2019 - 05/2022

06/2022 - nay

ONG PO TRUNG HIEU
Phé Tong Gidm doc

Nam sinh: 24/10/1970

S6 lwong c6 phiéu nim giii:

«  Canhin: 0 c6 phan, chiém 0% von diéu 1.
Dai dién: 0 c6 phan, chiém 0% von diéu 1¢.
Trinh do chuyén moén:

K¥ su Hoa.

Qua trinh céng tac:

Vi tri cong tac

Nhan vién phong K§ thuat Nha may Hoa chat Tan Binh tryc thugc Cong ty Hoa chat Co ban Mién Nam.
Pho phong K thuat Nha may Hoa chat Tan Binh truc thuge Cong ty Hoa chit Co ban Mién Nam.
Truéng phong Ky thuat Nha may Héa chat Tan Binh tryc thuge Cong ty Hoa chat Co ban Mién Nam.
Truéng Phong K thuat Nha may Hoa chat Tan Binh tryc thuge Cong ty TNHH MTV Hoa chit Co ban
Mién Nam.

Truong Phong Cong nghé - Thiét bi Cong ty TNHH MTV Hoéa chat Co ban Mién Nam.

Trudng Phong Cong nghé - Thiét bi Cong ty C6 phan Hoa chit Co ban Mién Nam.

Tro Iy Téng Giam déc, Truong Phong Cong nghé - Thiét bi Cong ty C6 phan Hoa chat Co ban

Mién Nam.

Ph6 Téng Giam ddc kiém Truéng Phong Cong nghé - Thiét bi Cong ty C6 phan Hoa chat Co ban

Mién Nam.

Ph6 Téng Giam déc Cong ty C6 phan Hoa chit Co ban Mién Nam.

Chirc vu hién nay tai té chirc khac: Khong co.

|
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S0 ¢6 phan nam giir ctiia ngwoi c6 lién quan: Khong co.
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Gidi thi¢u Ban lanh dao Cong ty
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ONG VO PINH THUY
Phé Tong Gidm doc

Nam sinh: 14/10/1968

S6 lwong ¢ phiéu nim giir:

e Canhan: 0cd phén, chiém 0% vén diéu 1é.
*  Dai dién: 0 ¢ phan, chiém 0% vén diéu 1¢.
Trinh do chuyén mén:

K¥ su xay dung.

Qua trinh céng tac:

Thoi gian Vi tri cong tac

1999 - 08/2000 Nhan vién phong Thiét ké, Cong ty TNHH Tu van X4y dung Son Long.
09/2000 - 09/2003  Nhén vién phong Co dién Cong ty Hoa chat Co ban Mién Nam.

09/2003 - 01/2006  Nhan vién phong Co dién Cong ty TNHH MTV Hoa chit Co ban Mién Nam.
02/2006 - 09/2006  Pho phong Co dién Cong ty TNHH MTV Hoa chit Co ban Mién Nam.
10/2006 - 12/2013  Trudng phong Xy dung Cong ty TNHH MTV Hoa chit Co ban Mién Nam.
01/2014 - 08/2018  Trudng phong Xay dung Cong ty C6 phan Héa chat Co ban Mién Nam.

09/2018 - 10/2019  Truong phong Pau tu - Xay dung Cong ty C6 phan Héa chat Co ban Mién Nam.

11/2019 - 03/2020  Trg Iy Tong Giam ddc kiém Truong phong Pau tu - Xay dung Cong ty C6 phan Hoa chat Co ban

Mién Nam.

04/2020 - Nay Pho Tong Giam dbc Cong ty C6 phan Hoa chat Co ban Mién Nam.

Chirc vu hién nay tai t6 chirc khac: Khong co.

S6 ¢6 phan nim giir ciia nguoi ¢6 lién quan: Ong Poan Thanh Tan - Mi quan hé Anh ré: 100.000 ¢ phan chiém 0,23%

von diéu 1€.

CUTTHEERY
T

[LRLTTTEN
W diimi |
L TR Wr
| FEETTTN
TLE |
o b o |
=FlFEEF
WewuEE

Thoi gian
08/1997 - 01/1998

02/1998 - 03/1998

04/1998 - 09/1999

10/1999 - 12/2001

01/2002 - 09/2003

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 03/2016

04/2016 - 03/2021

04/2021 - Nay

ONG LE TUNG LAM
Phé Tong Gidm doc

Nim sinh: 22/08/1975

S6 lwong c6 phiéu nim giii:

«  Canhin: 0 c6 phan, chiém 0% von diéu 1.

Dai dién: 0 c6 phan, chiém 0% von diéu 1¢.

Trinh do chuyén moén:

«  Cunhan Kinh té hoc.

«  Cu nhan Ké toan.

e Cu nhan Luat.

Qua trinh céng tac:

Vi tri cong tac

Chuyén vién Phong Ké hoach thi truong Cong ty Hoéa chat Co ban Mién Nam.

Chuyén vién phuy trach Ban Tai chinh Ké todn Nha may Hoa chat Pong Nai tryc thude Cong ty Hoa chat
Co ban Mién Nam.

Trudng ban Tai chinh Ké toan Nha may Héa chat Pong Nai tryc thude Cong ty Hoa chat Co ban

Mién Nam.

Chuyén vién Phong Ké toan - Tai chinh Céng ty Hoa chat Co ban Mién Nam.

Ph6 Truong phong Ké toan - Tai chinh Cong ty Hoa chat Co ban Mién Nam.

Ph6 Truong phong Ké toan - Tai chinh Cong ty TNHH MTV Hoa chit Co ban Mién Nam.

Ph6 Truong phong Nhan sy - Hanh chinh Cong ty TNHH MTV Héa chat Co ban Mién Nam.

Pho Truong phong Nhan sy - Hanh chinh, Thu ky Cong ty kiém ngudi duge ty quyén cong bd thong tin,
Thanh vién Ban kiém soét, Nguoi phu trach quéan tri Cong ty - Cong ty C6 phan Hoa chit Co ban

Mién Nam.

Truéng phong Nhan sy - Hanh chinh, Thu ky cong ty kiém nguoi duge iy quyén Cong b thong tin,
Ngudi phy trach quan tri Cong ty, Thanh vién Ban Kiém soat Cong ty C6 phan Hoa chat Co ban

Mién Nam.

Pho Tong Giam dbc kiém Nguoi duge ty quyén cong bd thong tin, Nguoi phu trach quan tri cong ty

Cong ty C6 phan Hoa chat Co ban Mién Nam.

Chirc vu hién nay tai t6 chirc khac: Khong co.

S6 ¢6 phin nim giir ciia nguoi 6 lién quan: Ong Lé Qubc Hing - Em rudt: 20 ¢6 phan chiém 0,000045% vén diéu 16.
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BA PHAM THI THU HANG

Ké todn trucng

Nim sinh: 09/10/1972

S6 lwong ¢ phiéu nim giir:

o Canhan: 850 cb ph?m; chiém 0,002% vbn diéu 1é.

*  Dai dién: 0 ¢ phan, chiém 0% vén diéu 1¢.

Trinh do chuyén mén:

BA PO THI THOA

Truong Ban kiém soat

Nim sinh: 15/09/1974

S6 lwong c6 phiéu nim giii:

«  Canhin: 0 c6 phan; chiém 0% von diéu 1¢.
Dai dién: 0 co phan; chiém 0% von diéu 1¢.

Trinh do chuyén moén:

Ctr nhan Tai chinh Ké toan. Ctr nhan Kinh té.

Qua trinh cong tac: Qua trinh céng tac:
Thoi gian Vi tri cong tac Thoi gian Vi tri cong tac
03/1995 - 09/2003  Nhan vién phong Ké toan - Tai chinh Cong ty Hoa chit Co ban Mién Nam. 10/1996 - 03/2003  Nhan vién Ké toan Cong ty Hoa chit Co ban Mién Nam.
09/2003 - 11/2013  Nhén vién Phong K& toan - Tai chinh Céng ty TNHH MTV Hoa chit Co ban Mién Nam. 04/2003 - 12/2013  Nhan vién Ké toan Cong ty TNHH MTV Héa chat Co ban Mién Nam.
12/2013 - 12/2013  Ph6 Trudong phong Ké toan - Tai chinh Cong ty TNHH MTV Hoéa chat Co ban Mién Nam. 01/2014 - 04/2016 ~ Nhan vién Ké toan Cong ty Co phan Hoa chat Co ban Mién Nam.
01/2014 - 06/2018  Ph6 Truong phong Ké toan - Tai chinh Cong ty C6 phan Hoa chat Co ban Mién Nam. 05/2016 - nay Truéng Ban kiém soat Cong ty Co phan Hoa chat Co ban Mién Nam.

07/2018 - 12/2018  Ph6 Trudng phong Ké toan - Tai chinh Cong ty C6 phan Hoa chat Co ban Mién Nam kiém Ké toan
Chirc vu hién nay tai té chirc khac: Khong co.
truong Nha may Hoa chat Bién Hoa.
S6 ¢6 phan nam giir ciia ngwdi c6 lién quan: Khong co.
01/2019 - 03/2020  Pho6 Truong phong Ké toan - Tai chinh Cong ty C6 phan Hoa chat Co ban Mién Nam.
04/2020 - Nay Keé toan trudng Cong ty Co phan Hoa chat Co ban Mién Nam. BA NGUYEN THI MINH HA

Thanh vién Ban kiém sodt

hi hié tai t6 chirc khac: Khong co.
Chire vu hién nay tai to chirc khac ong co Nim sinh: 27/11/1977

S6 c6 phan nim giir ciia ngudi c6 lien quan: Khong co. S6 lwgng co phiéu nam giir
Ca nhan: 0 ¢6 phan; chiém 0% vén diéu 1¢.
Pai dién: 0 c6 phan; chiém 0% von diéu 1¢.
Trinh do chuyén mon:
Cir nhan K¢é toan Kiém toan.

Qua trinh céng tac:
Thoi gian Vi tri cong tac
11/1999 - 03/2013 Chuyén vién Phong Tai chinh Ké toan Cong ty Cao su Sao Vang.
04/2013 - nay Chuyén vién Ban Tai chinh Ké toan - Tap doan Hoa chét Viét Nam.

04/2019 - nay Thanh vién Ban kiém soat Cong ty C6 phan Hoa chat Co ban Mién Nam.

Chirc vu hién nay tai t6 chirc khac:

EREENF
| IHRRENI

e Chuyén vién Ban Tai chinh Ké toan - Tap doan Hoa chét Viét Nam.

S0 c6 phan nam gii ctia ngwoi co lién quan: Khong co6.
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Gidi thi¢u Ban lanh dao Cong ty S6 lwong can bd, nhan vién

fie3 ie3

ONG NGUYEN MINH TRIi

Thanh vién Ban kiém sodt

Nam sinh: 07/04/1989

Nim 2022 Nim 2023
S0 hrgng co phiéu nam giir Tinh chét phén loai
e Canhin: 0 c¢d phan; chiém 0% vdn diéu 1é. S6 lwong Ty trong (%) S6 lugng Ty trong (%)
+  Dai dién: 0 co phan; chiém 0% von didu 1¢.
Trinh d9 chuyén mon: A Theo trinh d9 658 100,00 644 100,00
e Thac si Tai chinh.
1 Trinh d6 Pai hoc va trén Dai hoc 122 18,54 115 17,86
e Thac si Kinh doanh thuong mai.
* Cunhan Quin tri kinh doanh. 2 Trinh d¢ Cao ding, trung cAp chuyén nghiép 174 26,44 165 25,62
Qua trinh céng tac:
3 So cap va Cong nhan ky thuat 301 45,74 302 46,89
Thoi gian Vi tri cong tac
07/2012 - 07/2014  Nhan vién quan hé khach hang, Ngan hang TMCP Céng Thuong Viét Nam - Chi nhanh 2. 4 Lao dong pho thong 61 9,27 62 9,63
08/2014 - 07/2015 Nhan vién quan hé khach hang, Ngan hang TMCP Ngoai Thuong Viét Nam - Chi nhanh Tp.HCM. B Theo thoi han HPLD 658 100,00 644 100,00
09/2015 - 12/2019 Nhan vién phong Ké hoach - Kinh doanh Cong ty C6 phan Hoa chit Co ban Mién Nam. . )
1 Hop dong c6 thoi han 1 dén 3 nam 145 22,04 127 19,72
01/2020 - nay Pho truong phong Ké hoach - Kinh doanh Céong ty C6 phan Héa chat Co ban Mién Nam.
04/2021 - nay Thanh vién Ban Kiém sodt Cong ty Cé phin Hoa chét Co ban Mién Nam. 2 Hop dong khong xdc dinh thoi han 513 77,96 517 80,28
04/2021 - nay Thanh vién Hoi dong quan tri Cong ty C6 phan Phét pho Viét Nam. C Theo giéi tinh 658 100,00 644 100,00
Chirc vu hién nay tai to chirc khac: 1 Nam 541 82,22 527 81,83
e Thanh vién HoO1 df“)ng quan tri Cong ty Co phén Phét pho Viét Nam. 2 Nir 117 17,78 117 18,17

S0 ¢6 phan nam giir ctia ngwoi c6 lién quan: Khong co.

Nhirng thay doi trong ban di¢u hanh trong nim 2023: Trong nim 2023, co cAu nhan sy Ban Diéu hanh trong
Cong ty khong co thay doi.
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Chinh sach nhan sy

fie3

Nguon nhdn lyc dong vai tro hat nhan trong chien luoc phat trién

bén vitng cua Cong ty. Voi moi truong canh tranh ngay cang cao,

ddac biét la doanh nghiép tw nhdan sé tham gia manh vao hoa chat

co ban thoi gian toi, nguon nhan luc chuyén nghiép, lanh nghé sé

giip Cong ty duy tri loi thé va dam bdo hiéu qua kinh doanh. Bén

canh do, dam bao cong viéc on dinh, cham lo cdac ché do, chinh

sach va dam bao chat lwong cudc song cua nguoi lao dong ciing

la cach thé hién trach nhiém xa hoi cua doanh nghiép.

——
YY)

Vé dao tao
Trong cong tac phat trién ngudn nhan lyc, Cong ty chii trong
dén cong tac dao tao ngudn nhan lyc tai chd va khuyén khich
cac can b tré nang cao trinh d6 chuyén moén. Muc tiéu dao tao
ctia Cong ty 1a ngudn nhan lyc gioi vé chuyén mén nghiép vu,
chuan muyc trong dao dirc, chuyén nghiép trong phong cach
lam viéc va tam huyét v6i nghé. Cu thé, nam 2023, Cong ty da
t6 chirc 41 khoa dao tao, voi 937 ca nhan duoc dao tao gdm
856 ca nhan la cong nhan, nhan vién va 81 cé nhan la quan 1y
(c6 ca nhan tham gia nhiéu khéa dao tao). Téng chi phi cia
hoat dong dao tao dat 735,7 tri¢u df)ng, cho théy muc do quan
tam ctia Cong ty dén hoat dong phat trién ngudn nhan lyc nay.
Ngoai ra, Cong ty thuc hién chinh sach diéu dong, bé nhiém
nhan sy mot cach hop 1y nham dap tmg nhu cdu san xuat

kinh doanh theo ting thoi diém.

/—

Vé tuyén dung
Nham muc tiéu xay dung ngudn nhan luc 6n dinh, Cong ty uu
tién tuyén dung cac ddi twong la con/em ngudi lao dong da
hodc dang cong tac tai Cong ty néu dam bao yéu cau. Cong tac
tuyén dung nhan sy tai Cong ty dugc thuc hién can ctr vao ké
hoach tuyén dung dugc Cong ty phé duyét hang nam va quy
trinh tuyén dung nhén sy ciia Cong ty. Nam 2023, Cong ty duy

tri viéc lam 6n dinh vai cac ché do phic loi dam bao cho 644

CBCNW.

=\ e

MGoi trudng cong viéc
Cong ty ludn trang bi co s& vat chat day du, tién nghi phuc vu
cho qué trinh 1am viéc ¢ tat ca cac noi tir Van phong cho dén
Nha méy, Chi nhanh. Cong doan Cong ty da dau tu nhiéu cong
trinh mdi véi cong nghé mai, trang thiét bi hién dai, m& rong
san xuat, tir 46, cai thién méi truong va diéu kién lam viéc, an
toan, khong ddc hai va dam bao suc khde cho ngudi lao dong.
Lién quan dén cong tic an toan lao dong, bao hiém lao dong
clia nguoi lao dong, nim 2023, Cong ty tiép tuc trién khai
déng b trong cac don vi truc thudc, thuc hién cong tac an toan
vé sinh lao dong va cham soc sirc khoe nghé nghiép cho ngudi
lao dong theo mo hinh tiéu chuan ISO 45001 va hé thong
trach nhiém xa hdi tu nguyén cia cac doanh nghiép hoda chét
RC. Viéc trién khai va duy tri h¢ thong trach nhiém xa hoi tu
nguyén (RC) dugc xac dinh 1a tinh than cbt 15i trong cac hoat

dong hoa chit ciia Cong ty.

Thu nhap binh quin ngwoi lao dong nam 2023

Vé lwong, thuéng, phiic loi, ddi ngd

Ban Linh dao Cong ty luén chu trong dén viéc xay dung ché
d6 chinh sach, phuc 1oi hop 1y cho toan thé CBCNV. Céong ty
thuc hién day du cic ché do chinh sach vé Bao hiém Xa hoi,
luong va thudng, cac chinh sach phuc lgi va dai ngd khac, thuc
hién theo ding quy dinh ciia Nha nudc, quy dinh cua Cong ty
va Thoa udc lao dong tap thé.

Ngoai ra, Cong ty ciing nd lyc diéu chinh luong ciia toan thé
CBCNV mot cach canh tranh so véi trong nganh va thi truong,
gitip nguoi lao dong c6 thé yén tim cong tac va gan bo lau dai
v6i Cong ty. Bén canh d6, dinh ky hang nam, Cong ty to chirc
Hoi nghi Ngudi lao dong, trién khai ra soat va liy ¥ kién nguoi
lao dong nham xay dung hodc bo sung vao Thoa udc Lao dong

tap thé nhimng diéu khoan c6 loi hon cho ngudi lao dong.

STT Chi tiéu Nim 2021 Nim 2022 Nim 2023
1 Tong s lao dong binh quan (ngudi) 629 652 638
2 Thu nhép binh quén (triéu ddng/ngudi/thang) 16,71 18,53 16,87
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Tinh hinh diu tw, tinh hinh thyc hién cac dw 4n

e3

Dy 4n dau tu

Trong nam 2023, Céng ty C6 phan Hoa chit Co ban Mién Nam t6 chtrc Iyra chon nha thau, ky hop ddng cac goi thau
giai doan chuén bi Du 4n Nha may Hoéa cht Nhon Trach nhdm di doi 03 nha méy hién hiru tai KCN Bién Hoa 1 vé
KCN Nhon Trach 6.

Tinh hinh diu tw tai Cong ty Con

Trong qua trinh trién khai chién lugc phat trién kinh doanh, viéc theo ddi va danh gia tinh hinh d4u tu tai Cong ty con la
mot yéu td quan trong hang diu, moi quyét dinh dau tw déu dugc can nhic k§ ludng va phi hop véi muyc tiéu tong thé

cua Cong ty me. Trong nam, bd phan chuyén mon da thuc hién viée giam sat chat ché hiéu suét hoat dong cua Cong ty

con thong qua cac béo céo dinh ky, tir d6 dwa ra cac quyét dinh chién lugc phit hop 1am tang hiéu qua hoat dong dau tu.

Ay

Tinh hinh tai chinh
[e3

Tinh hinh tai chinh

PVT: Triéu dong

% Tang/giam nam

STT CHI TIEU Nim 2023 Nim 2022
2023 so véi nam 2022
Ll 1 Tong gia tri tai san 1.721.955 1.718.419 0.21%
- v'::{
At 2 Doanh thu thuin 1.588.441 2.104.252 -24,51%
P
1_ 3 Loi nhuan tr hoat dong kinh doanh 284.734 510.173 -44,19%
' 4 Loi nhun khéc 4115 557 638,52%
5  Loinhuan truge thué 288.849 510.731 -43,44%
6  Loinhudn sau thué 230.619 407.914 -43,46%
Cic chi tiéu tai chinh chi yéu
Chi tiéu PVT Nim 2023 Nim 2022
Chi tiéu vé kha ning thanh toan
Hé s thanh toan ngén han: Lan 4,56 431
Hé s6 thanh toan nhanh: Lan 3,28 2,99
Chi tiéu vé co chu von
Hé s6 No/Tong tai san % 16,59% 16,85%
Hé s6 No/Vén chu so hitu % 19,89% 20,26%
Chi tiéu vé nang lyc hoat dong
Vong quay hang ton kho Vong 3,16 3,99
Vong quay tong tai san Vong 0,92 1,33
Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhudn sau thué/Doanh thu thuin % 14,52% 19,39%
Hé sb Loi nhuan sau thué/Vén chi s¢ hiru binh quan % 16,10% 31,52%
Hé sb Loi nhudn sau thué/Tong tai san binh quan % 13,41% 25,70%
Heé s6 Loi nhuén tir hoat dong SXKD/Doanh thu thuan % 17,93% 24,24%
55
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Hé s6 thanh todn ngdn  Hé s6 thanh toan

o
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Tinh hinh tai chinh

Chi tiéu kha ning thanh toan

Céc hé sb thanh toan ngén han, hé s6 thanh toan nhanh cua Cong ty déu cai thién dang ké, cu thé, chi sb kha nang
thanh toan ngén han va kha nang thanh toan nhanh tai ngay 31/12/2023 1an luot 14 4,56 14n va 3,28 1an, tang so voi
mirc 4,31 1an va 2,99 1an tai thoi diém 31/12/2022 nho dong tién tir hoat dong san xudt kinh doanh cai thién tich cuc
va Cong ty luén dam bao thanh khoan cao.

Chi tiéu vé co cAu vén

Tinh dén thoi diém 31/12/2023, cac chi s No/Tong tai san va No/Von chii s hitu lan luot 1a 16,59% va 19,89%
giam nhe so vai thoi diém 31/12/2022. Co cau ng phai tra ludn duge gitr & ty trong thip qua cac nam qua d6 cho thay

co cau von tuong ddi an toan ma Cong ty chu truong duy tri, nhim giam rii ro tai chinh va ap lyc 14i vay cua Cong ty.

Chi tiéu vé khi ning thanh toin Chi tiéu vé co' cAu vén va kha niing sinh 1oi

va niang lwc hoat dong 31,52%
4,56 o
431 308 25,70% 24,24%
20,26%
3,28 316 19,39%
2,99 ) 16,85%
19,89%
16,59% 16,10% 17,93%
1,33 9% !
0,92 14,52% 13,41%

Vong quay hang ton  Vong quay téng tai san No/Téng tai No/Vénchdsé LNST/DTT  LNST/VCSHBQ LNST/TTSBQ
han nhanh kho san hiru

LNKD/DTT

B Ndm 2023 Ném 2022 =@ Ndm 2023 Nam 2022

Chi tiéu vé niing lrc hoat dong

Vong quay tai san ctia Cong ty nam 2023 dat 0,92 vong, giam so véi muie 1,33 vong nam 2022. Trong nam, hoat
dong kinh doanh cia Cong ty dién ra véi nhiéu yéu td khong thuan lgi tir thi treong, theo d6 san luong tiéu thu sut
giam do nhu cdu cac nganh nghé san xuat va gia ban cac san pham giam manh theo gia thé gisi da anh huong truc
tiép dén doanh thu ciia Cong ty. Tong tai san ctia Cong ty tang nhe chu yéu dén tir ting tai san ngén han do Cong
ty chu dong giilr lai luong tién mat dang ké nhim chuén bi nguc‘Sn luc cho viéc di doi va du tu dy 4n nha may Hoa
chit Nhon Trach.

Vong quay hang ton kho binh quan cta Cong ty nam 2023 dat 3,16 vong, giam so véi muc 3,99 vong cia cing ky
do chiu tac dong kép tir viéc da dang ngudn cung va nhu cdu sut giam, dan t&i tbe d6 luan chuyén hang ton kho cua
Cong ty suy giam so vdi nam 2022.

Chi ti¢u vé kha niing sinh 1oi

Niam 2023, hoat dong san xuét kinh doanh cia Cong ty phai d6i mat véi nhiéu kho khan, do d6 cac chi sb sinh 10i
déu sut giam so v6i nam 2022, Tuy nhién, 2022 1a ndm nganh hoa cht gap nhiéu thuan lgi nén mirc nén 2022 1a mot
muc nén tuong dbi cao. Chi s6 loi nhuan sau thué/doanh thu thuan va loi nhuén tir hoat dong san xuét kinh doanh/
doanh thu thuan nim 2023 lan luot 1a 14,52% va 17,93%, thé hién Cong ty quan tri tot cac chi phi trong san xudt
kinh doanh nham t&i da hoa lgi nhuan. Dong thoi, chi sé lgi nhuan sau thué/vén chu sé hiru va loi nhuan sau thué/

téng tai san nam 2023 1an luot 13 16,10% va 13,41%.

Co cau co dong, thay doi von dau tw ctiia chi sé hitu

ie3

Téng s6 6 phiéu da phat hanh: 44.200.000 c6 phiéu, trong d6:
o S luong cb phiéu dang luu hanh: 44.200.000 c6 phiéu.
o S luong cb phiéu quy: 0 c6 phiéu.

Loai ¢6 phan: C6 phiéu pho thong.

Mgénh gia ¢6 phan: 10.000 dong/cd phiéu.

Phén loai theo c6 dong trong nudc va nude ngoai tai ngay 29/12/2023

Co cau co dong

STT Péi twong 50 lugng Tyleso S0 lwng

: c0 phicu hiru/VDL cO dong T8 chire Ci nhén
1 C6 dong Nha nuée 28.731.000 65,00% 1 1 -
2  Cong doan cong ty 160.000 0,36% 1 1 -
- Trong nudc 160.000 0,36% 1 1 -
- Nudc ngoai - 0,00% - - -
3 C6 phiéu quy - 0,00% - - -
4 (6 dong khac 15.309.000 34,64% 3.196 47 3.149
- Trong nudc 13.729.726 31,06% 3.117 28 3.089
- Nudc ngoai 1.579.274 3,57% 79 19 60
TONG CONG 44.200.000 100,00% 3.198 49 3.149
Trong do: - Trong nudc 42.620.726 96,43% 3.119 30 3.089
- Nudc ngoai 1.579.274 3,57% 79 19 60

Phén loai theo c6 dong 16n tai ngay 29/12/2023

STT Co dong S6 lwong co phiéu Ty 1¢ s6 hiru/VDL (%)
1  Tap doan hoa chét Viét Nam 28.731.000 65,00%
2 Cb dong khac 15.469.000 35%
TONG CONG 44.200.000 100,00%

Cin clr cong van s6 6895/UBCK-PTTT ngay 01/11/2021, ty 1& s& hitu nudc ngoai t6i da ciia Cong ty 13: 50%.

Tinh hinh thay d6i von dau tw ciia chii s& hiru:

Giao dich c6 phiéu quy:

Ké tir khi dang ky niém yét dén nay cong ty khong thuc hién ting  Trong nam, Cong ty khong c6 giao dich mua/ban ¢ phiéu quy.

vbn, von diéu 1& dén ngay 31/12/2023 1a 442 ty dong.

S6 lwong c6 phiéu quy Cong ty hién dang nim giir 12 0 ¢6 phiéu.

BAO CAO THUONG NIEN 2023
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Bao cao phat trién bén virng
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‘ ‘ Phat trién bén viing huéng dén sy két hop chat ch&, hop 1y, hai hoa giita ba mat cua su phat
trién: phat trién kinh té, phat trién xa hoi va bao vé mdi truong. Trong hai thap ky qua, trén
binh dién qudc té, van dé phat trién bén viing ngay cang dugc dic biét quan tam, tré thanh yéu
cau phat trién ctia toan cau. Phat trién bén viing 1a xu thé chung ma toan nhéan loai dang nd lyc
hudng téi, d6 ciing la muc ti€u chién luge quan trong, 1a chu truong duong 161, chinh sach,

quan diém ma Pang, Chinh pht va nhan dan Viét Nam quyét tim thyc hién. Vi quan diém

nay, Cong ty dinh hudng chién luoc phat trién bén viing véi 3 trong tm sau: ’ ’

Xiy dung kinh té bén virng - Nén ting cho twong lai twoi sang:
) Cong ty cam két dong gop cho sy phat trién bén viing cta kinh té Viét

Nam thong qua viéc hoat dong hiéu qua, thiic day sy phat trién kinh té.

Nhin thire vé tu duy bén virng, chung tay phii xanh trai dat:
) Cong ty ludn chung tay véi Chinh phii Viét Nam trong cong cudc chong
bién déi khi hau.

DPong goép xay dung xi hdi va cong dong dia phwong:
) Cong ty ludn chu trong cac cong tac an sinh xa hdi va xay dung cong

ddng dia phuong.

——(. Téac dong 1én méi trwong )—

Quan ly moi truong trong chudi gia tri hoat dong
kinh doanh 1a viéc thuc hién cac bién phap nhim giam
thiéu tac dong tiéu cuc cua hoat dong kinh doanh ddi voi
mdi truong. Viéc nay khong chi nhim tudn thu yéu cau
phap luat, ma con thé hién triét Iy cua mot don vi san xudt
hudng dén myc tiéu phat trién bén vimg. Viéc quan 1y moi
truong trong chudi gia tri ¢ thé giup Cong ty dat duoc
nhiing loi ich sau:

e Taora mdt moi truong lam viée trong sach, giam thiéu
6 nhiém, dam bao strc khoe va diéu kién sinh hoat ciia
nguoi lao dong va cac bén lién quan.

o Giam thiéu chi phi san xuat, van hanh, va céc rai ro do
6 nhiém moi truong gay ra.

* Nang cao hinh anh va uy tin cua Cong ty, taing kha
nang canh tranh.

Céc sang kién va bién phap giam thiéu phat thai khi

nha kinh:

«  Day chuyén san xuit s dung cong nghé hién dai,
tién tién khong phat sinh hodc phat sinh rét it phat thai.

«  Hé thdng xur 1y khi thai dugc bao tri bao dudng dinh
ky nham dam bao hoat dong 6n dinh.

«  Thyc hién quan tric méi truong dinh ky dé danh
gi4 hidu qua cta cac hé thong xir 1y chat thai tai cac
nha may Hoa chat Bién Hoa, Hoa chat Pong Nai va
Hoa chit Tan Binh 2.

«  Xay dyng phuong an tng pho sy ¢b moi truong tai
cic nha may Hoéa chat Bién Hoa, Hoa chat Tan Binh
2, Hoa chit Dong Nai.

« Tai st dung cic ngudn nhiét du trong qua trinh
san xuat dé giam cong suat st dung ndi hoi.

+  Khi nong dugc san xuat tir ddy chuyén san xuat axit
sunfuric dugc nghién ciru cai tién nang cao chat luong
ngudn nhiét thu hoi tir day chuyén axit sunfuric dé
cung cip ning luong cho cac diy chuyén san xuét

khac tai Cong ty.

——(‘ Quan Iy ngudn nguyén vit liéu )—

Nguyén vét liéu va nang lugng 1a hai yéu t6 quan trong
trong qua trinh san xut kinh doanh cuia bat ky doanh
nghiép nao. Ddi véi Cong ty, nguyén vat lidu va nang lugng
dong vai tro ddc biét quan trong, quyét dinh dén hiéu qua
san xut kinh doanh. Nguyén vat liéu, ning lugng chinh
ding cho san xuat bao gdm: Mudi cong nghiép (NaCl), Cat
trang, Luu huynh (S), Phdt pho vang (Ps), Quing apatit,
BaCls, dién,... Trong d6, Cat tréng, Phét pho vang, Quang
apatit, dién co san trong nudc, con lai nhap khau tir nudc
ngoai. Nguyén vt liéu dua vao san xuat ludn duoc Cong ty
danh gi4, chon loc chat lugng phtt hop véi ham lugng chat
thai thip dong gop vao viéc giam phat thai ra moi truong.
Cong ty c6 ngudn cung g 6n dinh 1a nhirg nha cung cap
uy tin trén thi truong. Bén canh do, Cong ty co lgi thé 1a
¢6 cong ty con san xuat Phét pho nén ciing thuén lgi cho
Cong ty trong viéc sir dung ngudn nguyén liéu nay.

Dong thoi, Cong ty chi truong nang cao nhan thirc cua
nhan vién vé tim quan trong cta viéc tiét kiém nguyén vat
liéu. Nhan vién duogc dao tao vé cach str dung nguyén vat

lidu hop 1y, tranh ldng phi va gop phan bao vé moi truong.

— e e e e e e = e — ) =
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,_(. Tiéu thu ning luwgng }

Céc hoat dong san xuét kinh doanh luén duoc Ban Lanh

dao quan tim chi dao tdi wu hoa, gitip tiét giam chi phi
| va ciing dong thoi giam thiéu tac dong tidu cuc dén moi
| truong. Cong ty di xay dung dinh mirc sir dung cac ngudn
| nang lugng cho tat ca cdc van phong, nha may. Dinh mirc
nay dugc dp dung va bao cao dinh ky, gitip Cong ty nim
| bét dwoc tinh hinh st dung ning lugng va kip thoi phat
| hién, xtr ly céc sai sot, that thoat.
| Bén canh d6, Cong ty da ddy manh cong tac truyén thong
n6i by nham nang cao ¥ thirc bio vé méi truong cia can bo
cong nhéan vién. Cac chuong trinh truyén thong dugc thuc
| hién thuong xuyén, v6i nhiéu hinh thirc da dang, phong
| phu.
Hoat dong ti€u thu nang lugng cua cac nha may déu tuan
thi theo duing tiéu chuan va dinh mirc nang luong can thiét
| dé hé¢ thong van hanh hiéu qua. Trong nim, Cong ty di
| trién khai nhiéu giai phap tiét kiém ning lugng, bao gom:
e Thay thé céc thict bi cii, lac hau bang cac thiét bi tict
kiém nang luong;
| *  Cai tién quy trinh san xuét dé giam thiéu tiéu thy ning
| luong;
e Tang cuong su dung nang luong tai tao.

— e s e e e e e e = =

——(‘ Tiéu thu nuwéc )—

Cong ty ludn y thire duoc tim quan trong clia viéc bao vé

]
|

truong nude dang ngay cang nghiém trong. Vi vay, Cong ty |

moi truong nude, dic biét 1a trong bdi canh 6 nhiém moi

da va dang trién khai nhiéu hoat dong nham giam thiéu tdi |

dong di d6i v6i phuong cham cing cong dong bao vé moi |

da nhiing tac dong tiéu cuc dén moi truong nude. Cu thé,

Cong ty luon tuan thi ding luat bao vé mdi truong, hanh

truong sdng. Cong ty da trién khai nhiéu hoat dong tuyén |
truyén, nang cao nhan thirc vé bao vé moi truong nude cho
CBCNV. Ddng thoi, Cong ty ciing khuyén khich CBCNV |

su dung nudc tiét kiém trong sinh hoat va san XUuat. |

qudc gia trudc khi thai ra moi truong. Hé thong xir Iy nude |

Bén canh d6, Cong ty da xay dung, nang cip hé thong xir

1y nudce thai bao dam nude thai luén dat yéu cdu quy chuan

thai cua Cong ty dugc van hanh thuong xuyén, hi€u qua, |
g0op phan giam thiéu 6 nhiém moi truong nudc.

Nha may ciia Cong ty hién dang sir dung ngudn nude dugce |
cung cap bdi Cong ty C6 phan Cép nuéc Dong Nai, cu the |
nhu sau: |

_ —  —  —  —  — — — —_— —_— —

Luwong Luwong

A ) Ty 18
N 5 : :
cap . o
(m’) _ dyng (m?) 148 (%)
I Nha may Héa chit Tan Binh 2
CTCPCap 42383 1.693 4
nudc Dong Nai
II Nha may Héa chit Bién Hoa
CTCPCap 365.000  10.632 2,9
nudc BDong Nai
III Nha may Héa chit Pong Nai
CTCPCap 26.649 1.418 5,3
nudc Dong Nai
Téng hop 434.032  13.743 3,2

— (‘ Tuén thi phap lut vé bio vé méi truong ) —

Trong qua trinh quan ly, van hanh cac don vi, nha may truc
thugc, Cong ty thuong xuyén chi dao cac phong ban chuyén
mon theo ddi cap nhat cic van ban phap quy vé moi truong
dé trién khai ap dung vao thuc tién. Do dé, hoat dong san xuat
kinh doanh ctia Cong ty luén chap hanh theo céc yéu cau ciia
Luat Bao v¢ moi truong, thuc hién nghiém cong tac danh gia
tac dong, kiém soét, phan tich mirc do anh huong, xay dung
céc phuong an phong ngira, g pho su ¢b méi trudng, phong
chéng chay nd, hoa chét, xtr 1y khi thai, chét thai. ..

Béo c4o danh gia tic dong moi trudng hay dé 4n bao vé moi
truong chi tiét tai cac diy chuyén san xuat hoa chét cia Cong
ty da dugc co quan quan Iy Nha nudc c¢6 tham quyén tham
dinh va phé duyét. Thii tuc xin Gidy phép méi truong theo
quy dinh méi duoc Cong ty ra soat va trién khai thyc hién
tai cac don vi truc thugc. Hién nay nha may Hoa chét Bién
Hoa di duogc cip gidy phép moi truong theo quy dinh moi,
céc nha may con lai s& tién hanh trién khai khi cac gidy phép
hién hiru hét han.

Dé kiém soat khi thai dam bao giam t6i da ndng d¢ phat thai
ra ngoai méi trudng trong qua trinh hoat dong, tat ca cac day
chuyén san xuat hoa chét tai nhimng d 4n, nha may ciia Cong
ty da dugc dau tu va lap dat hé thong thu gom xir 1y khi thai.
Mot s6 day chuyén san xuat da dugc lap dat hé théng quan
trac khi thai tu dong lién tuc (24/24h). Cac thong s6, dit liéu
dugc truyén online dé theo ddi kiém tra. Chat lugng khi thai
qua xtr 1y xa vao moi truong ludn dat tiéu chuan ky thuat khi

thai cong nghi¢p vo co QCVN 19:2009/BTNMT cot B.

Bén canh do, tit ca cac don vi truc thudc cua Cong ty déu
dugc dau tu xay dung hé théng cong trinh thu gom va xir ly
nude thai dam bao dat tiéu chi cdt A QCVN 40:2011/BTN-
MT trude khi thai vao moi truong. Toan bg nudc thai sinh
hoat va nudc thai san xuat duge thu gom riéng biét, dua vé hé
thong xir Iy nudc thai trung tm ciia cdc nha may dé xir 1y so
b6 trude khi giao cho Khu cong nghiép tiép tuc xir Iy. Trong
do, hé théng xu ly nude thai trung tdm cia cac don vi truc

thudc dugc thiét ké theo dic diém cia nude thai phat sinh,

_ —  —_—  — — — — — —_— —_— —_—

nude thai xir Iy dap tmg cac thong s6 yéu cau trude khi dua
vao hé thong xtr 1y ciia Khu cong nghiép Bién Hoa L.

e Chét thai ran sinh hoat:

D6i voi cht thai ran, chat thai nguy hai, cong tac quan 1y thu
gom, phan loai, xu 1y tai cac don vi cling dugc thuc hién tot.
Tat ca chat thai dugc phan loai ngay tai nguon va chuyén giao
cho cac don vi c6 chirc niang dé xir ly. Chat thai chuyén giao
déu duoc lap bién ban va chig tir giao nhan theo dung yéu

cau ctia phap luat.

Mit khac, Cong ty s& thong nhét vé to chirc thyuc hién cong
tac bao vé moi truong tai cac don vi théng qua: Quy ché bao
vé mdi truong cia Cong ty (cap nhat thang 6/2022); Quy ché
phan cép trach nhiém trong cong tac an toan vé sinh lao dong,
phong chéng chay nd va bao vé moi truong trong Cong ty. ..
Dic biét 1a duy tri 4p dung tiéu chuan ISO 14001:2015 trong
quan ly va diéu hanh cong tac bao vé moi truong tai cac don
vi truc thudc, boi day 1a cong cu hiéu qua giup trién khai thi
hanh tot phap luat bao vé méi trudng va quan Iy hiéu qua cac

ngudn tai nguyén phuc vu cac hoat dong san xuét kinh doanh.

Nam 2023, Cong ty khong vi pham cac quy dinh va khong bi

xt phat lién quan dén linh vue moi truong.

_ —  — — — — — — — —_— —

60

BAO CAO THUONG NIEN 2023

PONG HANH CUNG PHAT TRIEN KINH TE

61



Bao cao phat trién bén virng

ie3

4 )

Bio cdo lién quan dén trach nhiém di véi cong ddng dia phwong

Bén canh cac hoat dong san xuat kinh doanh bén virng, Cong ty ludn tich cuc tham gia cac hoat dong an sinh xa hoi. Thong
qua cac hoat dong nay, Cong ty mong mudn lan toa tinh yéu thwong, gop phan vun dap gia tri séng tét dep hon cho cong dong.

Trong nam 2023, Cong ty da tham gia va to chirc nhiéu chuong trinh thién nguyén nhur:

+  Hudng tng cudc van dong phong trio thi dua “Toandan +  Poan Thanh nién thuc hién chuong trinh Vé nguon két

doan két xay dung nong thon mdi, d6 thi van minh”, hop tham hoi, taing qua cho cac em nho tai mai 4m Héng
Cong ty da ung ho kinh phi xay dung, dau tu bé tong Quang (tinh Ba Ria - Viing Tau); Chuong trinh “Mua he
hoéa céc tuyén duong giao thong nong thon trén dia ban yéu thuong” tai trg xay dung doan duong nong thon bo
huyén Dtic Hoa, tinh Long An véi s tién 300 triéu dong; Nam kénh Bac Vién, tinh Dong Thép, ting qua va trao
Hb tro chi phi cho Ban lién lac huu tri Vu Khoa hoc hoc béng cho cac em hoc sinh ¢6 hoan canh kho khan tai
Cong nghé - Bo Cong thuong vai s6 tién 100 tri¢u dong; dia phuong; Chuong trinh “Cing em dén truong” trao
Tham gia va tai trg chuong trinh di bo “Vi nan nhan chét tang 100 bd ban ghé cho truong THCS&THPT Son Lam
doc da cam/Dioxin”. thugc xa Phan Son, huyén Bic Binh, tinh Binh Thuin

) cung 20 phan qua cho cac em hoc sinh c6 hoan canh kho
e (Cong doan van dong nguoi lao dong trong Cong ty .
N , , khan 100 tri¢u dong; Quyén goép qua tang cho Chuong
hudng tng phong trao, ho trg tham hoa dong dat & Tho .

RV . ) trinh an sinh xa hoi tai Pa Nang trong Chuong trinh Tap
Nhi Ky véi so tién 40,3 triéu dong; Van dong nguoi lao )
L huan can bd Poan nam 2023.

dong toan Cong ty ung ho 01 ngay luong thuce t¢ dé thuc

hién cong tic An sinh xa hdi, trong do trich dong gop v&  * H5 trg kinh phi hoat dong cho Ban lién lac huu tri Cong
Quy An sinh xa hoi Tap doan véi tdng sb tién 200 triéu ty, Ban lién lac huu tri Hoa chat phia Nam va Ban lién lac

ddng. huu tri Vu Khoa hoc va Cong nghé - B Cong thuong.

Nhitng hoat dong an sinh xa hoi ctia Cong ty da gop phan mang lai niém vui, gitip d& nhitng hoan canh kho khan, thé hién tinh

than tuong than tuong 4i, chung tay xay dung cong dong vin minh, giau dep.
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CUA BAN TONG GIAM bOC

Panh gia két qua hoat dong san xuét kinh doanh n

Nhiing cai tién vé co cau to chuc, chinh sach, quan ly 70

Ké hoach phat trién trong tuong lai




ie3

Panh gia két qua hoat dong san xuat kinh doanh

Hoat dong san xuit kinh doanh nim 2023: Virng vang vwot khé

‘ ‘ Trong nam 2023, nén kinh té toan cdu van trong bdi canh chiu tac dong kéo
dai ctia cac ct sde tiéu cuc ch6ng chéo, nhu chinh sach thit chat tién té cua
cac nudc phat trién nham kiém ché lam phat, cudc xung dot & Ukraina va
cang thing dia chinh tri & mot sé qudc gia trén thé gisi... Hoat dong cua
c4c nén kinh té ting truéng cham lai do gia ning lugng, lwong thyc, phan
bon va mot sd loai hang hoa khac bién dong khé luong va xu hudng thu

hep tiéu dung, din dén hoat dong san xuét ctia nhidu doanh nghiép gip kho

khan, thach thuc. ‘ ‘

e
R o |

Khé khan

Vé tinh hinh kinh doanh ciia Cong ty, Cong ty phai d6i mit véi

nhiéu kho khan nhu:

e Téap doan dién lyc Viét Nam (EVN) da tang gid dién thém
7,5% trong nam 2023 lam ting chi phi san xuat cia Cong ty.

Dbi vai nguyén liéu Mubi cong nghiép, han ngach dugc cap
khé thip so v6i nhu cau din dén viéc tang chi phi san xuit,
giam kha ning canh tranh cic mét hang do Cong ty san xut.

*  Tinh hinh kinh doanh cac san phim chu luc: Gia ban cac
san phém NaOH, HCI trén thi truong lién tuc gidm tao suc
¢ép dang ké cho muc tiéu hoan thanh ké hoach san xut,
tiéu thu, doanh thu, 1gi nhuan cua Cong ty. Gid ban Xut
trén thi truong thé gisi (theo ban tin ICIS) lién tuc giam
manh, nhiéu thoi diém thdp hon gi4 thanh tiéu thu cua
Coéng ty. Gia ban HCI trén thi truong co thoi diém rat
thap, chi vai trim nghin déng/tin, gay nhidu kho khan cho
tiéu thu HCI, khién lugng ton kho cao din dén day chuyén
san xuat Xat khong phat huy duoc hét cong suat. Gia ban
san pham PAC bét, Clo léng trén thi trudng ciing rat canh
tranh.

« Mot s6 cac san pham khéac ctia Cong ty nhur PAC, H2SOs, ..
ciing chiu sy canh tranh gay git ciia hang nhép khéu gi4 ré

va cac cong ty san xuat trong nudc.

Thuan lgi

Tuy nhién bén canh nhiing thach thitc néu trén, hoat dong

kinh doanh ctia Cong ty van c6 nhitng thuan lgi nhu:

Tinh hinh kinh té trong nuéc ¢ mot s6 tin hiéu tt; lam phat
duoc duy tri 6n dinh & mirc 3,25%; hoat dong san Xudt cong
nghiép dién bién theo xu hudng tich cuc, nhat 1 trong cac
thang cudi nam.

Gia ca mot sb nguyén li¢u dau vao phuc vu san Xuét
hoa chat giam, trong d6 c6 Mudi cong nghiép, Luu huynh
va Phét pho vang, dan dén gia thanh san xuét cac san phdm
ctia Cong ty ciing giam dang k& so v6i nam 2022.

Bén canh viéc duy tri mbi quan hé tdt véi khach hang hién
¢6 dé giit duoc thi phan 6n dinh trong bdi canh cac dbi thi
canh tranh gay git vé gia, Cong ty luén cha dong tim kiém
cac khach hang tiém ning nhim mé rong tép khach hang,
gia tang doanh thu va lgi nhuan.

Cong tac duy tu, sua chita dugc chu trong dam bao 6n dinh
cong suét cac day chuyén san xuat.

Ban Lanh dao ludn sau sat, quan tam, theo doi, kip thoi dé
xuét nhimg giai phap diéu chinh chién lugc hoat dong san
xuét kinh doanh truéc nhitng kho khin vé canh tranh thwong
mai va cac yéu td tac dong tur nén kinh t&, nhim muc tiéu

duy tri mirc ting truong va hiéu qua san xuat kinh doanh.
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Tinh hinh tai chinh

fie3

Tinh hinh tai san

PVT: Triéu dong

31/12/2023 31/12/2022
Chi tiéu % Tang giam
Gia tri Ty trong Gia tri Ty trong
Tai san ngan han 1.303.629 75,71% 1.247.957 72,62% 4,46%
Tai san dai han 418.327 24,29% 470.462 27,38% -11,08%
Téng tai san 1.721.955 100,00% 1.718.419 100,00% 0,21%

Tai ngay 31/12/2023, tai san ngén han ciia Cong ty dat 1.303,63
ty dong, tang 4,46% so véi thoi diém cubi nam 2022. Trong do,
khoan tién giri c6 ky han ting 61,19%, tién va twong duong tién
giam 43,76%, cac khoan phai thu ngan han giam 17,96%, hang
ton kho giam 4,23% so véi thoi diém 31/12/2022. Day la cac
khoan muc chiém ty trong cao trong co cau tai sin ngén han, do
d6 sur bién dong cua cac khoan muc nay s& lam tai san ngan han
bién dong manh. Trong nim 2023, Cong ty gia tang cac khoan
tién giri ky han ngén, nham muc dich dam bao kha niang thanh

khoan. Bén canh do6, Cong ty chu truong giam cac khoan phai

thu bing viéc thit chat chinh sach tin dung, giam dy trir hang

ton kho, dé hoat dong Cong ty 6n dinh hon trong tinh hinh kinh
té bat on.

Tai ngay 31/12/2023, tai san dai han cua Cong ty dat 418,33 ty
ddng, giam 11,08% so véi cung thoi diém ndm 2022 va chiém
24.,29% tong tai san. Phan 16n tai san dai han 1a tai san ¢d dinh
va chi phi tra trudc dai han chiém ty trong 16n trong co cau tong
tai san. Khoan muc chi phi tra trude dai han 1a khoan Cong ty da
thanh toan tién thué dét, thué ha tﬁng tai KCN Nhon Trach, voi

thoi han thué dén nam 2055.

Tinh hinh nguén von

PVT: Triéu dong

31/12/2023 31/12/2022
Chi tiéu % Tang giam
Gia tri Ty trong Gia tri Ty trong
No phii tra 285.728 16,59% 289.502 16,85% -1,30%
- No ngan han 285.728 100,00% 289.502 100% -1,30%
- No dai han - - - - _
Von chii sé hitu 1.436.227 83,41% 1.428.917 83,15% 0,51%
Téng ngudn vén 1.721.955 100,00% 1.718.419 100% 0,21%

Ngudn vén chi s¢ hitu cudi nam 2023 dat 1.436,23 ty dong, ting
0,51% so voéi cung thoi diém nam trude, chiém 83,41% téng
nguén von. Trong khi d6, ng phai tra giam nhe chiém 16,59%
tong ngudn von tuong Gmg voi 285,73 ty dong. Phan 16n day 1a
cac khoan phai tra ngudi ban ngén han va vay ng ngin han, trong
ky Cong ty c6 phat sinh du ng cac khoan vay ngan han hon 100

ty dong do trong nim Cong ty sir dung khoan vay ngin han véi

1i sudt wu dai dé thanh toan cho nha cung cip khi cac khodn tién
giri chua dén ky han.

Vé6i muyc tiéu sir dung chi yéu ngudn vén chi sé hitu va ngudn
v6n khong sinh 13i tai trg cho hoat dong kinh doanh ctia Cong ty
dé giam thiéu ap luc 13i vay, nén ty trong von chu so hitu trong

co cau nguon von dugc duy tri muc cao trong nhiing nam qua.
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ie3

Vé hoat dong phit trién ngudon nhan lwe

Pao tao va phat trién ngudn nhan luc

Cong ty chi trong dén cong tac dio tao va phat trién nguon nhan

lyc tai chd. Muc tiéu dio tao 1a xay dung ngudn nhan luc gioi

vé chuyén moén nghiép vu, chuan muyc trong dao duc, chuyén
nghiép trong phong cach lam viéc va tdm huyét véi nghé.

Cong ty xdy dung va trién khai cdc chuong trinh dao tao da dang,

phti hop v6i nhu cau ciia timg d6i twong nhan vién, bao gom:

e Dao tao cho cac can b tré moi tuyén dung, nham gitp ho
nhanh chéng nim vimng kién thirc va k¥ nang can thiét dé
thue hién tot nhiém vu dugc giao.

*  Dao tao nang cao trinh dd chuyén mon nghiép vu cho cac
cén bd cong nhan vién hién c6, nham dap tng yéu cau cua
cong viée va xu huéng phat trién ciia nganh.

+  Dao tao k§ ning mém, nham phét trién toan dién nang luc
cua nguoi lao dong.

+  (Cong ty ciing khuyén khich cic can bo cong nhan vién tu
hoc hoi, nang cao trinh d bé“mg cach tham gia cac khoa hoc

bén ngoai, nghién ctru sach bao, tai liéu chuyén mon,...

Moi truwong lam viée:

Cong ty luon dam bao moi truong lam viée an toan, vé sinh, than

thién va chuyén nghiép.

«  Pdi vé6i khdi vian phong, Cong ty trang bi day dii co s vat
chét, tién nghi phuc vu cho qua trinh lam viéc cua can bd
cong nhan vién.

«  Ddi véi cac don vi san xuat, Cong ty dam bao diy du cac
yéu t6 vé an toan lao dong, strc khoe va moi truong. Nguoi
lao dong dugc trang bi ddy du cac phuong tién, cong cu bao

hé lao dong theo quy dinh.

Luwong, thwéng, phiic loi va ché do dai ngd

Cong ty tuan thu cac quy dinh cta phap luat trong viéc chi tra

lwong, thudng cho can bd cong nhan vién. Cong ty xay dung va

ap dung da dang cac ché do dai ng0, phuc loi nham dong vién

nguoi lao dong, ghi nhan nhiing nd luc, dong gbp cua cac ca

nhan va tap thé. Cac ché do dai ng0, phtic lgi bao gém:

e Luong, thudng theo nang lyc va hi¢u qua cong viéc.

«  Thuodng 18, tét, thuong cac ngdy nghi phép, thuong thim
nién,...

«  Bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép,...

*  Bao hiém strc khoe va tai nan nhém, kham st khoe dinh
ky,...

«  Ché d6 nghi phép, nghi 6m, nghi thai san,...

*  Ché dd hd tro an trua, di lai,...

e Ché dd dao tao, phat trién, thang tién,...

Cong ty luon tao diéu kién dé can b cong nhan vién dugc huong

cac chinh sach phuc loi tdt nhit, nham thac déy tinh than lam

viéc cta nguoi lao dong, tao sy gén bo 1au dai véi tap thé va duy

tri van hoéa doanh nghiép ctia Cong ty.

Danh gid cong tac nhan sy

Vé tong thé, chinh sach nhén sy ctia Cong ty dugc xdy dung va

trién khai kha bai ban, dap tmg dugc cac yéu cau co ban ctia mot

doanh nghiép. Tuy nhién, dé hoan thién hon, Cong ty sé nd luc
hoan thién thém mét sb noi dung sau:

« V& dao tao: Cong ty co thé xay dung 10 trinh dao tao cu
thé cho timg ddi twong nhan vién, nhim dam bao hiéu qua
dao tao.

«  Vé mdi truong lam viée: Cong ty c6 thé to chirc cac hoat
dong van hoa, thé thao,... nham tao moi truong lam viéc vui
vé, doan két cho can bo cong nhan vién.

«  Vé luong, thudng, phic loi: Cong ty co thé khao sat thi
truong dé xay dung cac ché do dai ng0, phuc 1gi canh tranh,

thu hut va gilr chan nhan tai.

Hién nay cong tac kiém tra chat luong san pham dugc thyuc

hién tai cac Phong thi nghiém ctia cac nha may truc thudc
Cong ty. Trong do c6 Phong thi nghiém ctia Nha may Hoa
chat Bién Hoa di duoc ching nhan dap mg tiéu chuan ISO
17025:2017 — Yéu cau chung vé ning lyc phong thir nghiém
va hiéu chuan;

Céac hé thdng quan 1y chat lugng dang ap dung tai cac
don vi Nha may truc thuc Cong ty nhu ISO 9001:2015,
ISO 45001:2018, ISO 50001:2018, ISO 17025:2017, PAS
99:2012, giéy ching nhan HALAL, KOSHER, chung nhan
NSF cho san phdm PAC 10% (nay ddi tén thanh PAC 10%
HB), san pham PAC 31% bot va PAC 30% HB bot ding
trong xir Iy nuéc udng.

Chimg nhan hé thong quan 1y an toan thuc pham ISO
22000:2018, HACCP.

Vé cong tac quan ly ky thuat

T6 chirc san xuat

Cong ty da thuc hién viéc theo dai, kiém soat hoat dong san xuat

clia cac day chuyén cong nghé, may moc thiét bi dam bao ludn

hoat dong trong tinh trang 6n dinh, dap ing yéu cau san luong,
chat lugng san pham. Cuy thé, Cong ty di trién khai cac hoat
dong sau:

+  Xay dyng va trién khai cac quy trinh, quy dinh vé quan ly
san xudt, nham dam bao hoat dong san xuat duge thuc hién
theo dung quy dinh, tiéu chuén.

e Té chic cac doi ngii ky su, ky thuat vién chuyén trach vé
san xudt, nham thyc hién viéc theo doi, kiém soat hoat dong
san xudt ciia cac day chuyén cong nghé, may moc thiét bi.

e Trang bi cac thiét bi, cong cu kiém tra, giam sat chét luong
san phém, nhim dam béo san phém duoc san xuét ra dat

chat lugng theo yéu cau.

Quin ly dinh mirc va chit lwgng sin phim

Cong tac quan ly dinh mirc va chat lugng san pham dugc thyuc

hién thuong xuyén va lién tuc. Trong thoi gian qua dinh muc

va chét lugng san pham ludn dugc xdy dung, diéu chinh phu
hop véi hién trang va nang luc cac ddy chuyén san xuat. Cu thé,

Cong ty da trién khai cac hoat dong sau:

+  Xay dung va trién khai cac quy trinh, quy dinh vé quan ly
dinh mirc va chat lugng san pham, nham dam bao viéc quan
1y duoc thyc hién theo diing quy dinh, tiéu chuan.

+  Tb chic cic bo phan chuyén trach vé quan 1y dinh mirc va
chét luong san phém, nham thuc hién viéc xay dung, diéu
chinh dinh muc va chét lugng san pham.

e T chuc cac hoat dong dao tao, boi dudng cho cén bd cong
nhan vién vé dinh mirc va chat lugng san pham, nhim nang
cao nhan thirc va ky nang trong vi¢c thuc hién quan ly dinh

mirc va chat luong san pham.
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K¢ hoach phat trién nim 2024

lie3

Nhén dinh tinh hinh nam 2024:

!

Kho khan

Do céc yéu t6 tac dong tiéu cuc dén tinh hinh san xuat kinh doanh, c6 kha ning quy lwong ngudi lao dong du bao s& giam
dang ké trong ndm 2024. Diéu nay s& gay kho khan trong viéc 6n dinh san xuat, anh huéng téi doi séng nguoi lao dong.
Tinh hinh dia chinh tri thé giéi van dién bién phirc tap, kinh té thé giéi ting truong cham, lam phét gia tang... khién nhu cau
tiéu ding giam anh huong dén cac nganh san xuat. Gia ban cac san pham NaOH, HCl trén thi truong tiép tuc giam trong thoi
gian vira qua du kién s& gay nhiéu anh huong tiéu cuc dén ké hoach san xuat, kinh doanh ciia Cong ty.

Mot s6 san pham khac ctia Cong ty nhu HsPOs, H2SO. .. cling chiu sy canh tranh gay gét ctia hang nhap khau gia ré va cac
cong ty san xuat trong nudc.

Mot s6 nganh san xuat trong nudc chua c6 dau hidu hdi phuc nhu nganh thép, chitin,... Mit khac do nhu cau tiéu ding giam
nén cac nganh héa my pham va hoa chét khéac ciing giam san xuat.

Xuét khau tiép tuc gap nhiéu kho khin, do gip phai su canh tranh gay git ctia cac mat hang cung loai ctia Trung Qudc.

Thu4n lgi

Ngudn cung cac nguyén vat liéu chinh ciia Cong ty nhu Mudi cong nghiép, Luu huynh,... duge duy tri 6n dinh, chat lugng
phti hop. Cong ty ludn theo sat tinh hinh gia vat tu, nguyén vat liéu dé c6 muc gia nhap kho hop 1y, hiéu qua, c6 lgi cho khau
san xuat ctia Cong ty.

Céc san pham ctia Cong ty san xuat déu c6 chét lugng tot, dp img nhu cdu khac nhau ciia khach hang, chinh sach gia va chinh
sach ban hang phu hop nén Cong ty ludn duy tri dugc mot lugng khach hang 6n dinh.

Ban Lanh dao ludn sau sat, quan tam, theo ddi, kip thoi dé xuat nhiing giai phap diéu chinh chién lugc hoat dong san xuat kinh
doanh truge nhitng khé khan vé canh tranh thuong mai va cac yéu té tac dong tir nén kinh té, nhdam muc tiéu duy tri mic ting
truong va hiéu qua san xuat kinh doanh.

Cong tac duy tu, stra chita dwoc chii trong dam bao 6n dinh cong suét cac ddy chuyén san xudt.

Luén dy trit, theo ddi mire ton kho hop ly, dam bao nguf)n nguyén li¢u kip thoi phuc vu cho hoat dong san XUuat.
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K¢ hoach phat trién nim 2024
W@E

K¢ hoach san xuat kinh doanh nim 2024:

Ké hogeh nim 2024 ()

Gi4 tri san xut cong nghiép Ty dong 1.739,676
Doanh thu hop nhat Ty dong 1.640,126
Loi nhuan trudc thué hop nhat Ty dong 261,250
Cac chi tiéu chinh Cong ty me

Doanh thu thuan Cong ty me Ty dong 1.290,118
Loi nhuan trudc thué Cong ty me Ty dong 250,950
CH tiic % 10%

(*) Doanh thu hop nhdt da loai triv ¢é tire dy kién thu vé tir Cong ty con la 15 ty dong va doanh thu tai chinh la 24,75 1y dong.

Loi nhudn trieée thué hop nhdt da loai triv ¢é tire tir Cong ty con la 15 ty dong. Loi nhudn trude thué cong hop bao gom cé tire

la 276,250 ty dong. Tong doanh thu riéng Cong ty me la 1.329,938 ty dong. Cé tirc di kién trinh Pai héi dong cé dong thuong

nién thong qua.

Giai phap thuc hién ké hoach

Giai phap vé to chirc, nhin sy va phat trién nguén lue

Ra so4t co ciu t6 chirc, bd may hoat dong, cach thic t6 chirc
san xuat méi dam bao phu hop véi su phat trién cia Cong ty
trong timg giai doan. Tao dung méi trudng lam viée gan véi
“hi¢u qua” nham thu hut nguén luc c6 trinh d9, kinh nghi¢ém
lam viéc lau dai cho Cong ty.

Trién khai thyuc hién hoat dong danh gia cong viéc theo KPI
nhim d4nh gia dung hiéu qua cong viéc cia CBCNV, dé
xuét cac ché do khen thuong hop 1y.

Thuec hién chinh sach diéu dong, luan chuyén nhan luc mot
cach hop 1y nham dép tmg nhu cau san xuat kinh doanh theo
timg thoi diém.

Tuyén dung nhan sy co trinh do, tay nghé, pham chat va
kinh nghiém déap tmg nhu cau cong viée, dinh huéng phat
trién ctia Cong ty. Thyc hién va cai cach cac chinh sach dai
ngd doi voi nguoi lao dong theo hidu qua cong viée, phu
hop véi thi truong lao dong ndi bo nganh.

Téng cuong cong tac dao tao, giup nang cao nang luc lam
viéc cia CBCNV.

Cai tién quy trinh, ra soat cap nhat quy ché noi by dé nang

cao hi¢u qua hoat dong.

Giai phap vé Quan ly diéu hanh

Tap trung nguon lyc trién khai du an Nha may Hoa chat
Nhon Trach, som di doi cac co s& san xuit tai KCN Bién
Hoa I sang dia diém moi.

Trién khai nhan rong hinh thirc 1am viéc qua nén tang Base
dé toi wu hiéu suat lam viéc va cung cap cong cu quan trj
cho Ban Lanh dao.

Tiét giam t6i da cac hoat dong dau tu, sira chira 16n; chi thuc
hién cac hang muc that can thiét nham cit giam chi phi.
Cong ty c6 ging khai thac toi wu cong suat cac day chuyén
san xuat dé dam bao nhu cau cia thi truong.

Ra soét, tim kiém co hoi nhép khau vat tu, nguyén ligu
v6i gia ca hop 1y, cac nha cung cap uy tin, dé dam bao du

nguyén lidu san xudt, ha gia thanh san xuat.

Giai phap vé kinh doanh

Cong ty bam sat gia Xut, HCI, tap trung ting cuong day
manh tiéu thu HCI, diéu chinh gid ban Xat phu hop thi
truong, tiép tuc ddy manh tiéu thu cho Tap doan TKV va
cac dbi tac.

Da dang hoa cac san pham hién hitu véi cac tiéu chuan ky
thuat, néng do, chat lwong dé phuc vu nhu cau cua khach
hang. Hién tai, cac san phém nhu Xut, HCI, MgSOsa,... da
dugc Cong ty nghién ctru san xuat ¢ nhiéu tiéu chuan khac
nhau.

Nghién ctru san pham moéi, nang cap chat lugng cac san
pham hién hitu.

Giir vitng moi quan hé va tap trung vao cong tac dich vu sau
ban hang d6i vai cac khach hang hién hitu, dua ra cac chinh
sach mua ban hang phu hop trong bdi canh cac ddi thu trong

va ngoai nudc dang canh tranh gay git vé gid.
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Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

f{e3

Hiéu qua vé hoat dong sin xuit kinh doanh
- | ] |

=

Nam 2023, tinh hinh kinh té thé gi6i gap nhiéu thach thic
do chiu anh huéng boi nhiéu yéu t6 nhu: Sy néi 1ong tién
té trong giai doan 2020-2021 cong huong tac dong tir cudc
xung dot Nga-Ukraina da ddy lam phat ting cao trén quy mo
toan cau ké tir cudi ndm 2022. Bé dbi pho, hau hét cac Ngan
hang Trung wong trén thé gi¢i da thuc hién chinh sach thét
chit tién té, tang 1ai suat, kéo dai sudt hon 01 nam qua. Cac
dong lyc ting truong truyén thdng cua kinh té thé giéi nhu
thuong mai, du tu, san xuét tiép tuc gap kho khan. Cac nén
kinh té 16n, dbi tac thuong mai, ddu tu chii yéu ciia nudc ta
phuc hdi cham, thiéu bén viing, ting truong thap trong khi
nhu cdu tiéu ding con yéu. Dén nay, lam phét di c6 dau hiéu
ha nhiét nhung van duy tri & muc cao, din t6i xu hudng thét
chit tién t¢ tiép dién ¢ nhidu nén kinh té 16n, gy ap lyc ty
gia ddi voi déng ndi té, anh huong tiéu cyc dén hoat dong

xuat khau.

D6i miat véi nhitng kho khan do, Hoi dong quan tri phdi
hop v6i Ban Tong Giam dbc ludn sdu sat, trién khai kip
thoi, nhét quan cac chinh sach, déc biét 1a chinh sach ban
hang phii hop khi gia ban cac san phim NaOH, HCI trén
thi truong lién tuc giam trong thoi gian vira qua tao suc ép
dang ké cho muc tiéu hoan thanh ké hoach san xuét, tiéu thu,
doanh thu, loi nhuan cua Céng ty. Hoi ddng quan tri chu
truong chi dao cac cong tac dau tu, sira chita 16n sém hoan
thanh theo ké hoach dé ra nhim dam bao cac day chuyén
may moc thiét bi hoat dong 6n dinh. Luén dy trix, theo ddi
mirc ton kho hop 1y, dam bao ngudn nguyén lidu kip thoi

phuc vu cho hoat déng san xuat.
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Véi su dong long, doan két giira Hoi dong quan tri, Ban

Téng Giam dbc va toan thé CBCNV da mang dén két qua
kinh doanh nam 2023 tuong ddi tich cuc trong bdi canh
chung ciia nén kinh té&: Doanh thu thuan niam 2023 dat
1.588,44 ty dong, giam 24,51% so v6i nam 2022; trong d6
Téng doanh thu riéng Cong ty me dat 1.331,90 ty dong,
giam 15% so v6i nam 2022 va dat 85,75% so voi ké hoach
dé ra. Loi nhuan trude thué nam 2023 riéng Cong ty me 1a
300,9 ty dong, trong d6 co 88,53 ty dong cb tic tir Cong ty
con, dat 99,5% ké hoach duogc giao va thép hon 9,97% so
v6i cung ky nam 2022.

Hoat dong nghién ciru va phat trién

Xuét phét tir nhu cau thyc tién sy canh tranh gay git cia cac doi
thu cung nganh, Cong ty da co sy lya chon chién luogc tao ra sy
khac biét vé san pham ciia Cong ty, cung tig nhiing san pham
mang tinh doc ddo va khéc biét cho thi trudng; dong thdi co thé
mo rong thi phan do dap ung dugc yéu cau vé san pham chit
lugng va khac biét cho nhitng nganh san xuat méi, gop phan
nang cao uy tin ctia Cong ty va dap ing nhu cau ciia khach hang
ngay mot da dang, cu thé nhu sau:

+  Tim hiéu, nghién ciru nhu cau riéng cac nhom khach hang
16n (ndng do, tiéu chuan k¥ thuat riéng), san xut cac dong
san pham d4p mg yéu cau cua khach hang.

+  Nghién ctru san xuét thir nghiém thanh cong cic dong san
phém axit sunfuric tinh khiét c6 cac tiéu chuén, néng do da
dang (32 - 98%); san pham axit chat lwong cao di tir ngudn
khi SOs ctia day chuyén axit sunfuric k¥ thut dé cung cap
cho cac khach hang véi nhu ciu dic biét ¢ nhiéu cép chét
lugng khac nhau. Tién hanh dang ky chimg nhan BIS cho
san pham HsPOa phu gia thyc phidm nhim muc dich mé

rong thi trudng kinh doanh tai An Do.

Hoat dong to chirc san xuat

Cong ty tiép tuc hoan thién hé thong quan 1y ky thuat gom doi
ngill can b cong nhan k¥ thudt c6 chuyén mon trinh d cao va
kinh nghiém thyc tién, nhay bén tiép thu nhiing thanh tyu khoa
hoc k¥ thuat tién tién, luén phat huy kha nang nghién ctru, sang
tao, cai tién, stra chita thanh cong cac day chuyén san xuat ci,
nang cao hi¢u qua hoat dong va tiét giam dugc chi phi, dem lai
nhiéu loi ich thiét thyc trong hoat dong san xuét nhu cai thién
diéu kién 1am viéc ctia cong nhéan san xuat, giam lao dong chan
tay, tiét kiém chi phi xir Iy moi truong, hop 1y hoa quy trinh quan
1y tai san cb dinh, ting cong suat diy chuyén, thay thé thiét bi
nhap ngoai bang thiét bi trong nudc gia thanh ha, tudi tho cao,
giam gia thanh san xuét san pham, dem lai hi¢u qua kinh té, gop

phan vao ting truong ciia Cong ty.

+  Ding ky va dugc cp chimg nhan NSF cho san pham PAC
17%, hoa chat xir Iy nudc sir dung trong cac hé thong, day
chuyén san xuat thyc pham; chimg nhan NSF cho san pham
PAC 10% (nay doi tén thanh PAC 10% HB), san pham PAC
31% bot va PAC 30% HB bot dung trong xtr Iy nude udng.

«  Nghién ctru phat trién san pham m&i c6 tinh khac biét nham
nang cao nang luc canh tranh va da dang héa cic san pham
nham dam bao tinh hiéu qua, gop phan can bang san xuat
dac biét 1a cac san phém co géc clo, tir d6 tang hi¢u qua san
xuét xat nhu cac ché pham TCCA, NaDCC dugc ting dung
trong xtr Iy nude, khir khun, tiét tring, thoi gian hiéu qua
khur triung kéo dai, d& van chuyén, bao quan va st dyng.
Pa dang héa danh muc san phém, phuc vu da dang nganh

nghé va nhu cau khach hang nhu: DEF, Silica, LAS...

Cong ty thuc hién cac giai phap sang kién cai tién k¥ thuat, cai
tién quy trinh san xuat hién hiru nhim tiét giam chi phi hoat
dong, t6i wu nang sudt lao dong, giam tiéu hao dinh mirc, sir
dung nguyén liéu thay thé phu hop nhdm ha gia thanh san xuit,
dam bao canh tranh duogc voi san phém cung loai trén thi trudong,
dap g dwoc cac tidu chuin, quy dinh vé an toan mdi trudng,

ngay cang khit khe hién nay.

Cong ty tiép tuc nd lyc tim kiém nhiéu ngudn cung cip nguyén
vat lidu uy tin, chat lugng va gia ca hop ly nham giam chi phi
san xudt. Ton trit nguyén vat liéu phu hop, du phong cac nguy
co gia nguyén vat lidu leo thang, chudi cung tmg bi gian doan;
cong tac kiém ké nguyén vat ligu, danh gia nha cung cap duoc

trién khai dinh ky.

Duy tri thyc hién cac hoat dong stra chira, dau tu, mua sédm méi
mot sb thiét bi cong nghé dé thay thé cac thiét bi da hu hong,
xudng cap, khong dap tng yéu cau cong nghé, bd sung nang luc
thiét bi & mot vai cong doan san xuét dé dam bao céc day chuyén
hoat dong on dinh, tang hi¢u qua hoat dong san xuét kinh doanh

0 cac Nha may.
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Panh gia cia Hoi dong quan tri
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G5 ve hoat dong ctiia Ban Tong Giam doc cong ty

Hoi dong quan tri Cong ty thuong xuyén theo ddi sat sao,
giai quyét kip thoi cac van dé phat sinh thudc tham quyén,
nhim tao diéu kién thuan loi cho hoat dong cua Ban Téng
Giam dbc trén co s& tuan thu quy dinh cua phap luat,
Diéu 1é Cong ty ciing nhu Quy ché hoat dong cua HDQT
Cong ty.

Trong mot nam hoat dong véi nhiéu thach thuc cua
moi truong vi mo, Ban Téng Giam dbc di doan két,
nd Iyc vuot kho, dua ra cac giai phap diéu hanh phu hop,
kip thoi, mang lai két qua kinh doanh kha t6t, thuc hién
nghiém tac cac Nghi quyét/Quyét dinh cia PHDCD va
HDQT.

Ban Tong Giam ddc da giam sat, phan b ngudn von dau
tu hi¢u qua, dam bao tai san dem lai murc sinh 101 cao cho
Cong ty, dong thoi dé xuét cac diéu chinh vé ké hoach dau

tu trong twong lai.

Ban Tong Giam ddc da tich cyc dé xuat va phdi hop chit
ché v6i HPQT dé xur 1y kip thoi cac van dé phat sinh, tao

diéu kién thuan loi cho hoat dong ctia Cong ty.

Chu trong cong tac tuyén dung, dao tao va phan bd ngudn

luc dé trién khai Dy 4n nha may Hoa chit Nhon Trach.

K¢ hoach, dinh hwéng ciia Hoi dong quan tri nim 2024

Vé hoat dong san xuat kinh doanh

Chu ddng tiép can nhiéu nha cung cip nguyén vat liéu, da
dang hoa ngudn cung, han ché rui ro thiéu hut nguyén vat
lidu dau vao.

Cong ty bam sat gia thi truong cac san pham chinh, c¢6 chinh
sach diéu chinh gia ban phi hop dé 6n dinh va mo rong thi
phan.

Tiép tuc déy manh tiéu thu cho Tap doan TKV va cac
ddi téc.

Tiét giam ti da cac hoat dong dau tu, stra chira 16n; chi thuc
hién cac hang muc that can thiét nham cit giam chi phi.

Pa dang héa cac san pham hién hitu voi cac tiéu chuan k§
thuat, néng do, chét luong dé phuc vu cac nhu cau khac
nhau ctua khach hang. Hi¢n tai, cac san phém nhu Xut, HCI,
MgSOs... di dugc Cong ty nghién ciru san xuat ¢ nhiéu
tiéu chuan khac nhau.

Nghién ciru san pham méi, ndng cip chit luong cac san
pham hién hitu.

Cai tién quy trinh, quy ché ndi bo dé nang cao hiéu qua hoat
dong.

Trién khai nhan rong hinh thtrc 1am viéc qua cac nén tang
cong nghé méi, hd trg cho cong tic quan tri.

Day manh cong tac truyén thong, quang cao; nghién ciru cac
cong cu quang cao moi theo xu hudng hién dai, bén canh
céc cong cy truyén thong.

Giir vitng mdi quan hé va tap trung vao cong tac dich vy sau
ban hang d6i v6i cac khach hang hién hiru, dua ra cac chinh
sach mua ban hang phu hop trong bbi canh cac ddi thu trong

va ngoai nudc dang canh tranh gay git vé gid.

Cong ty ¢ ging khai thac t6i wu cong suit cac ddy chuyén £

san xuat dé dam bao nhu cau cua thi truong.

Vé hoat dong ciia HDQT

Trong nam 2024, HDQT quyét dinh tiép tuc dinh huéng quan

tri sau:

Thyc hién va dam bao hoat dong cua HPQT tuan thu theo
dung cac quy dinh ciia phap luat va diéu 16 cua Cong ty.
Pam bao hoat dong ciia HDQT ludn dua trén loi ich tdt nhét
cho c¢b dong va Cong ty. Pam bao quyén loi cua cac cb dong
theo dung cac quy dinh cua phap luat.

Thuc hién déy du cac cac cudc hop, trao ddi dinh ky déu
din, nim bt kip thoi hoat dong kinh doanh cua Cong ty,
chi dao kip thoi dam bao viée hoan thanh ké hoach san xuit
kinh doanh ma DPHDCD giao.

Tiép tuc cai tién hoan thién bo may HPQT déap ung theo
yéu cau cua quy dinh phap luat vé quan trj cong ty dp dung
cho cong ty dai chiing ciing nhu tién téi chuan myc quéc té.
Tiép tuc hoan thién va trién khai cong tic kiém toan ndi bd
theo ding quy dinh phap luat.

Pam bao quyén loi cua cac c¢b dong theo ding cac quy dinh

cua phap luat.

BAO CAO THUONG NIEN 2023
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Hoi dong quan tri

Thanh phan va co cau Hoi dong quan tri

Cong ty Co phan Hoa chat Co ban Mién Nam luén mong muén vuon téi cac thong 1¢ quan tri tot nhat. Véi kinh nghiém da dang va

chuyén séu trong linh vuc hoa chit, tai chinh-kinh doanh, cac thanh vién HPQT da thao ludn va tu vin nhiéu van dé ciia Cong ty

mdt cach dan chi, minh bach, khoa hoc, kip thoi dua ra cac gidi phap dé dam bao loi ich cao nhét cho ¢ dong va cac bén lién quan.

Hoi dong quan tri Cong ty luén dam bao tinh doc 1ap v6i 01 thanh vién doc 1ap (20%) 1a Ba Nguyén Thanh Binh, 03 thanh vién
khong diéu hanh va 01 thanh vién diéu hanh.

Dai dién sé hitu

S6 hiru ca nhan

STT Thanh vién Chire vu
S6lwgng CP Tylésohitu  S6lwong CP Ty 1é s6 hiru
1 OngNguyén Tuan Diing  Chi tich HDQT 11.051.000 25% 0 0%
) Thanh vién HDQT
2 Ong L& Thanh Binh Thanh vien HDQT 8.840.000 20% 1.700 0,004%
kiém Tong Giam doc
. Thanh vién HDQT
3 Ong Lé Phuong Do : 0 0% 0 0%
ng e Hdong bong khong diéu hanh ° °
. Thanh vién HDQT
4 BaNguyén Thanh Binh a leei{ Q 0 0% 6.000 0,014%
oc lap
) Thanh vién HDQT
5  Ong Vi Minh Ngoc anh vien HDQ 8.840.000 20% 0 0%
khong diéu hanh

Danh sach thay doi thanh vién Hgi déng quan trj trong nim

Trong nam 2023, Cong ty khong c6 thay d6i nhan sy HDQT.

Céc tiéu ban thudc Hoi dong quan tri

Cong ty khong thanh 1ap cac tiéu ban.

84

Hoat dong ciia Hoi dong quan tri

Trong nam 2023, HPQT da t6 chirc 8 cudc hop truc tiép va cac lan ldy y kién bang van ban. Theo d6, HDQT di ban hanh 87

Nghi quyét, Quyét dinh thong qua nhiéu ké hoach va diéu chinh quan trong ddi véi hoat dong va su phat trién ciia Cong ty.

Noi dung cu thé nhu sau:

S6 lwong cac cude hop Hoi ddng quan tri

oz Ly do khong
STT Thanh vién S0 buoi hgp tham du Ty 1€ tham du
tham du hop
1 Ong Nguyén Tuin Diing 8/8 100%
2 Ong Lé Thanh Binh 8/8 100%
3 Ong Lé Phuong Pong 8/8 100%
N Ving 1 budi co 1y do: ¢6
4 Ba Nguyén Thanh Binh 7/8 87,5% N
Uy quyén bang van ban
R ) Ving 1 budi c6 1y do: c6
5 Ong Vi Minh Ngoc 7/8 87,5%

iy quyén bang vin ban
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Hoi dong quan tri

fie3

Noi dung va két qua cuaa cac cudc hop truce tiép va lay y kién bang van ban

Noi dung va két qua ciia cac cudc hop truc tiép va lay y kién bang van ban

S6 Nghi quyét/ S6 Nghi quyét/
. Ngay Noi dung . Ngay Noi dung
Quyeét dinh Quyeét dinh
. Nghi quyét vé viéc trién khai ra soat, bd hoach céc chirc danh lanh d A
01  71/NQ-HPQT 16/01/2023 Nghi quyét ky hop th 31, nhiém ky 2019-2024. 16 45UNQ-HDPQT  18/04/2023 & AUYELVEVICC TICH RAALTa S0AT, DO SUg quly Aoach cac e Cant fafii €ao, quan
ly Cong ty Co phan Hoa chat Co ban Mién Nam giai doan 2021-2026.
Nghi quyét vé viéc phé duyét Bao céo tinh hinh quan tri nam 2022 Cong ty C6 pha _ . C
02 80/NQ-HPQT 17/01/2023 & dUYEr Ve vice PAe QUYL Bao cao Hiht i quan t ham ong by -0 phan 17 542NQ-HDQT  17/05/2023 Nghi quyét v viéc chi tra cb tirc ndm 2022 (dot 2) bing tidn.
Hoéa chat Co ban Mién Nam.
Nghi quyét vé viéc théng qua chi truong trién khai quy trinh bé nhiém lai ¢6 thoi Nghi quyét Ky hop thir 35 - Nhiém ky 2019 - 2024 (V& viéc ding ky diéu chinh Gidy
03 141/NQ-HBQT 10/02/2023 han chirc vu Phé Tong Giam dbc Cong ty dbi voi ng Vo Binh Thiy (Ky hop thir 32, 18 551/NQ-HBbQT 22/05/2023 chimg nhan dang ky dau tu dy 4an Nha may Héa chat Nhon Trach - Chi nhanh Cong ty
nhiém ky 2019 - 2024). Cb phan Héa chat Co ban Mién Nam).
Nghi quyét vé viéc théng qua chu truong trién khai quy trinh bd nhiém lai c6 thoi han Nehi & v& vide phe duvét lua chon d { thue hien kidm to4n Bio cdo ai chinh
’ ’ S 1 €t ve vieC (& €t luya chon don vi thycC nien Kiem toan bao cao tal cnin
04 142/NQ-HPQT  10/02/2023 chirc vu K& toan trudng Cong ty dbi voi Ba Pham Thi Thu Hang (K3 hop thir 32, nhiém 19 596/NQ-HPQT  02/06/2023 ~ o AUYet Ve VIee PRe Cuyet fra Chon ot vi HITe hie
. nam 2023 cua Cong ty C6 phan Hoéa chat Co ban Mién Nam.
ky 2019 - 2024).
Nghi quyét vé viéc thong qua Ké hoach trién khai quy trinh bd nhiém lai c6 thoi han ) . = ) . ) )
. . . R . Nghi quyét vé viéc phé duyét chu t trién kh trinh bd nhiém lai ¢6 thoi h
05 145/NQ-HPQT  10/02/2023 chirc vu Phé Téng Giam déc Cong ty déi véi Ong V& Dinh Thy, chire vu K& todn 20 683/NQ-HDQT  04/07/2023 & AUYSEVEVIEE PRE QUYEt chut Fruong triet Khat quy trinfh bo e fat co Lot ian
. R PO . s . , DO chtrc vy Trudng phong Dau tu - Xay dung Cong ty.
truong Cong ty doi voi Ba Pham Thi Thu Hang (Ky hop thu 32, nhiém ky 2019 - 2024).
s . s . L . Nghi quyét vé viéc phé duyét noi dung cam két thuc hién di doi cac nha may tai KCN
Nghi quyét vé viéc phé duyét chu t trién kh trinh bd nhiém c6 thoi han chi : . . s . N
06 148/NQ-HPQT  10/02/2023 ~ 2 AUYEl VEVICCPIE CUyEtChu ruong trien Khat quy Hinth bo e co thot han chue 21 712/NQ-HPQT  12/07/2023 Bién Hoa 1 va didu chinh tién d6 vén gbp thuc hién Dy én dé bé sung hd so didu chinh
vu Giam doc Nha may Hoa chat Bién Hoa (Ky hop thir 32, nhiém ky 2019 - 2024). ,; ) o A ) N .
Giay chung nhan dang ky dau tu Du an Nha may Hoéa chat Nhon Trach.
Nghi quyét vé viéc két qua kiém toan ngi by nam 2022 Cong ty Co phan Hoa chat Co ) . )
07 161/NQ-HPQT 10/02/2023 . 22 733/NQ-HPQT 17/07/2023 Nghi quyét Ky hop thir 36, nhiém ky 2019 — 2024
QHDQ ban Mién Nam (Ky hop thit 32, nhiém ky 2019 - 2024). Q-HPQ Bl quyet By hop Ttr 56, e Xy
08  177/NQ-HPQT 17/02/2023 N%hi quuyét vé Vi?c phAé duyét iéc n:f)i dur:g lién ql.lAan dén Pai hoi dong c6 dong thuong 23 806/NQ-HPQT 28/07/2023 Nghi qliyét vé \;iéc E)hé c?uyét A’Béo Céf) ﬁnl‘l; hinh quan tri cong ty 06 thang dau nim
nién nam 2023 cua Cong ty Co phan Phot pho Viét Nam. 2023 Cong ty Co phan Hoa chat Co ban Mién Nam.
Nghi quyét v& viéc t6 chirc Pai hoi dong c6 dong thuong nién nim 2023 cia Co o . C
09 232NQ-HPQT  01/03/2023 o duyetvevice to chue Dai hot dong co dong thuong nien nam 2023 cua t-ong ty 24 830/NQ-HPQT  01/08/2023 Nghi quyét vé viéc chi tré ¢d tire ndm 2022 dot 3 bing tién.
Co phan Hoa chat Co ban Mién Nam.
10 267/NQHBQT 08/03/2023 Nghi (}uyét vé viée phérduyét plAluUn‘g an xtr Iy tai chinh khoan no phai thu khé doi dbi 25 880/NQ-HDQT 15082003 N%hi q.li.yét ?é viéc phé duyét chu truong thanh 1ap Phong Cung tng - Nha may Hoa
v6i Cong ty TNHH Phic An Yén Binh. chat Bién Hoa.
Nghi quyét vé viéc B6 nhiém lai c6 thdi han chirc vu Phé Tong Giam dbc, Ké toan ) Cox . ( . 5 ) . ) .
: LT . Nghi quyét vé viéc chép thuén chu t ky két Hop dd dich giita Cong ty C6
11 363/NQ-HPQT  30/03/2023 truéng Cong ty Cé phin Héa chét Co ban Mién Nam (K3 hop thtt 33, nhiém ky 2019- 26 909/NQ-HDPQT  23/08/2023 o dUYEl VEVIEe Clap HIUAN Chul riong &y ket Hop CONs glac ik gitia -ong by 1o
2024) phan Hoéa chat Co ban Mién Nam véi "Nguoi ¢6 lién quan”.
12 367/NQ-HPQT 30/03/2023 NAghi quyéit vé viéc nhan xét, danh gia Ban Téng Gidm déc va Nguoi dai dién von 27 928/NQ-HPQT £0/08/2023 Ng}li qu’yét Vf} viée cvhép tEuan chu tr,L.rong k}\'/ .kéf H?p déng giao dich gilra Cong ty oh)
Cong ty nam 2022. phan Hoéa chat Co ban Mién Nam véi "Nguoi cé lién quan”.
Nghi quyét vé viéc thong qua tai liéu trinh Pai hoi dong c¢b dong thuong nién Cong Nehi & v& vide thuc hien cie n6i dune ki hi cia Ban Kid it Cong ty tai
21 a , A , 2 . . ; o N ght quyét vé viéc thuc hién cac nd1 dung kién nghi cua Ban Kiém soat Cong al
13 374/NQ-HBQT 30/03/2023 ty C6 phan Héa chat Co ban Mién N 2023 (dot 1) (Ky hop thir 33, nhiém k 28 995/NQ-HPQT 15/09/2023 :
Q-HDQ y €0 phan Hoa chat Co ban Mién Nam nam 2023 (dot 1) (Ky hop thir 33, nhicm ky Q-HDQ Thong béo sé 981/2023/TB - BKS ngy 12 théng 9 nim 2023.
2019-2024).
Nghi quyét v& viéc tho tai liéu trinh Dai hoi ddng cb dong thudng nién ni .
14 414NQ-HPQT 070042023 ng; giuoiez)ve VieG THONE G T S G S0 Gl SRS €8 SORS BIIGRS fish Ai 29 1085/NQ-HPQT  19/10/2023 Nghi quyét hop HPQT, K3 hop thir 37 - Nhiém ky 2019 — 2024.
15  448/NQ-HPQT 18/04/2023 Nghi quyét ky hop thir 34, nhiém ky 2019 — 2024, 30 1190/NQ-HPQT 30/11/2023 Nghi quyét vé viéc tam tng ¢ tirc nim 2023 bang tién.
5 87
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Hoi dong quan tri

Noi dung va két qua cuaa cac cudc hop truce tiép va lay y kién bang van ban

S6 Nghi quyét/
o Ngay Noi dung
Quyeét dinh

31 1207/NQ-HBQT 05/12/2023 Nghi quyét hop HPQT, Ky hop thir 38 - Nhiém ky 2019 — 2024.

32 1220/NQ-HPQT 08/12/2003 N§hi q}uyétrvzé viff:c chépﬂ thuafl.nA chu trum\lg ky kf‘:? céfc Ifop dong gjao dich gitra Cong ty
C6 phan Hoa chat Co ban Mién Nam va "Nguoi c6 lién quan" nam 2024.

33 1266/NQ-HPQT 21/12/2023 Nghi quyét v& viéc 1 thoi gian tam g cd tirc nam 2023 bang tién.

34 24/QD-HPQT 06/01/2023 Q1.1A’yét .dian vé Viffec thz"lilh lap T?) thém dinh B;io céoAkinh té k}va thuat cta dy 4n “Pau tu
thict bi phong thi nghiém” thudc ké hoach dau tu xay dung nam 2022”.

35 44/QD-HPQT 12/01/2023 Ql,lyét <'i%nh vé viée phé duyét Béo céo kinh té k¥ thuat ciia du an “Pau tu thiét bi phong
thi nghiém”.

36 66/QD-HPQT 13/01/2023 (%uyét iinh'vé Viéc;t.he‘m'li lap jl:é tham tra quyét toan von dau tu du an hoan thanh “Mua
sam thiét bi trao doi nhiét khi”.

37 67/0D-HPQT 13/01/2023 Quyét dinh vé viéc p}’lé d'uyét ’thanhA ly téi‘ sérrl cb fiinh Pu' IAléng: khong con sir dung
dugc (Hang muc "Tuoc bin hoi" thugc Nha may Hoéa chat Tan Binh 2).

38  72/Qb-HCCB 16/01/2023 Quyét dinh vé viéc phé duyét Ké hoach dau tu xay dung nam 2023.

39  73/QP-HPQT 16/01/2023 Quyét dinh vé& viéc phé duyét Ké hoach stra chita tai san ¢ dinh nam 2023.

40  74/0D-HDQT 16/01/2003 Qltyét d’jnh Ve viée p7hé dliyet Ké hoach doan di nudc ngoai nim 2023 cta Cong ty CH
phan Hoa chat Co ban Mién Nam.

M 77/0D-HDQT 16/01/2003 Quyét di?p vé.:Aviec ’phé duyét quyét toan von dau tu dw an hoan thanh “Mua sim thiét
bi trao doi nhiét khi".

42 159/QD-HPQT 10/02/2023 Qliyét din%l vé \'/iéc ban hanh Quy ché Quan 1y du 4n dau tu trong Cong ty C6 phan Hoa
chat Co ban Mién Nam.

43 185/QD-HPQT 20/02/2023 Qukyét d’inh VAé viéc [3hé diyét quy hoach céc chirc danh lanh dao, quan 1y Cong ty Co
phan Hoéa chat Co ban Mién Nam.
Quyét dinh vé viéc phé duyét diéu chinh ké hoach lua chon nha thiu. Goi thau s6 07

44 186/Qb-HDBQT 20/02/2023 “Tham tra bao c4o nghién ctru kha thi” Thudc giai doan chuin bi dy 4n “Nha may Hoa
chét Nhon Trach”.

45 215/0P-HPQT 27/02/2023 Qvuyét dinh Yé V{éc ban hfmh ;‘Ké I,loadi cong tfic ph?ng, chéng tham nhiing, tiéu cuc
nam 2023 cua Cong ty Co phan Hoa chat Co ban Mién Nam”.
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hCE

Hoi ddng quan tri

Noi dung va két qua ciia cac cudc hop truc tiép va lay y kién bang van ban

S6 Nghi quyét/
. Ngay Noi dung
Quyeét dinh

4  216/QD-HDOT 571002023 Ql’lyét d}nh vé Yiéc p}:é duyét Quy tién lwong thuc hién nam 2022 cua Cong ty C6 phan
Hoa chat Co ban Mién Nam.

47 268/QD-HDOT 08/03/2023 %uyét dir}h Ve Viff:c thé:nh 1ap T6 tham tra quyét toan von dau tu du 4n hoan thanh "Mua
sam xe xuc 1at banh lop".

48 281/QD-HPQT 13/03/2023 Quyét ?inl} vé viéc ba}n héAnh Danh;mu(: dinl} mL'rcA tiéu ha}o ngiyén nhién vat liéu trong
san xuat nam 2023 cua Cong ty C6 phan Hoéa chat Co ban Mi¢n Nam.

49 282/QD-HPQT 13/03/2023 Q}lyé:[ d11’1h vfi viéc phé duyét quyét toan vén du tu dy 4n hoan thanh "Mua sim xe
xuc lat banh lop".

50  283/QD-HPQT 13/03/2023 Quyét dinh vé viéc phé duyét ké hoach doan di cong tac nuéc ngoai (Malaysia va
Singapore).

51 300/QD-HPQT 16/03/2003 ngét dinh VAé viée cu (ién bé' fii cé?g téAc nudc ngoai tai Malaysia va Singapore, ong
Do Trung Hicu - Phé Tong Giam doc Cong ty.

52  312/QDb-HPQT 20/03/2023 Quyét dinh vé viéc phé duyét diéu chinh du 4n “Dau tu thiét bi ép loc PAC”.

53 364/QB-HDOT 30/03/2023 Qukyét d’inh Ve viée tfé nh.ifzm lai c6 thoi han chirc vu Pho Tong Giam dbc Cong ty Co
phan Hoéa chat Co ban Mién Nam.

54 365/QD-HDQT 30/03/2023 erlyét (zinh vé ?/iéc bf) nhiém lai c¢6 thdi han chirc vu Ké toan truong Cong ty Co phén
Hoa chat Co ban Mién Nam.

55  425/0D-HDQT 11042003 Qu’yét fiinh ve \’/'iéc phé duyét Bo céo kinh té k¥ thuat cua dy 4n "Mua sim xe dwa
rudc cong nhan".

56  515/0B-HDQT 08/05/2023 Qu'yétvdinh vé viéc chi thuong tap thé Hoi dong quan tri, Ban diéu hanh, Ban Kiém
soat nam 2022.

57  519/Qb-HbQT 10/05/2023 Quyét dinh v& viéc cir can b di cong tic nudc ngoai.

58 573/QD-HPQT 20/05/2023 Quyét dinh Ban hanh Quy ché chi tiéu ndi bo Cong ty C6 phan Hoa chit Co ban Mién
Nam.
Quyét dinh vé viéc thanh 1ap T6 tham dinh Béo céo kinh té ky thuat va T6 tham tra

50 612/Qb-HPQT 12/06/2023 quyét toan von dau tu du 4n hoan thanh ddi véi cac du an c6 Tong muc dau tu dudi
15 ty dong.

60  635/0P-HPQT 20/06/2023 Quyét dinh vé viéc phé duyét quyét toan von du tu dy 4n hoan thanh “Mua sdm may

nén khi”.

BAO CAO THUONG NIEN 2023

89
PONG HANH CUNG PHAT TRIEN KINH TE



fie3

Hoi dong quan tri

Noi dung va két qua cuaa cac cudc hop truce tiép va lay y kién bang van ban

) Nghi quyét/
= Ngay Noi dung
Quyeét dinh

61  668/QD-HDOT 30/06/2023 Quyét (7iinh Yé viée lzan l:énh "‘Chufmg trir}h thl:l’:: hanh tiét kiém, chdng ling phi nam
2023 cua Cong ty Co phan Hoa chat Co ban Mién Nam”.

62  710/QB-HDOT 12072003 Q}yét iﬁnh Ve viée p}lé duyé;[ diég chinh thoi gian thyuc hién dy 4n “Mua sim quat gio
cap khong khi cho day chuyeén axit”.

63  737/QD-HDPQT 17/07/2003 Ql:lyét dAinh vé ?fiéc [.)ilé duyét quy hoach chirc danh lﬁnl‘l d?to, crluén 1y Cong ty C6 phan
Hoa chat Co ban Mién Nam giai doan 2021 — 2026 (Ky ra soat 2023).
Quyét dinh vé viéc ban hanh Quy ché quan 1y hoat dong khoa hoc ky thuat va sang

64 802/QbB-HPQT 28/07/2023 kién, tiét kiém ctua Cong ty C6 phan Héa chit Co ban Mién Nam (Stra d6i, bd sung
lan 1).

65 819/QD-HDPQT 31/07/2023 Qlfyét dAinh vé viée l')an 1‘121n1} Qu}j chéABé(?Adém‘ an t(?ém \if_'in hxémh khe:i thac cac binh
dién phan DD350 tai Nha may Hoa chat Bién Hoa (Stra doi, bo sung lan 1).

66 820/0D-HPQT 31/07/2023 QuAyét dil'{h veé Xiéc ban hanh Quy ché quan 1y tai san ¢ dinh Cong ty C6 phan Hoa
chat Co ban Mién Nam.

67  821/QD-HPQT 31/07/2023 Ql’lyét (zinh vé 7Viéc Ean hanh (guy ché Nguoi dai iién plrlé‘m von ctia Cong ty Co phan
Hoa chat Co ban Mién Nam dau tu tai doanh nghiép khac.

68  822/QD-HPQT 31/07/2023 Qtlyét dinli vé :/iéc F)an hAénh Qu7y ché:kQuén ly Cong tac sira chita tai san ¢ dinh ctia
Cong ty Co phan Hoéa chat Co ban Mién Nam.

69  852/0D-HDQT 08/08/2023 Q9¥ét dinh Vévviéc; Pan;hénh Q:ly ché ban hang ctia Cong ty C6 phan Héa chat Co ban
Mién Nam (Stra doi, b sung lan 2).

70  915/Qb-HDbQT 24/08/2023 Quyét dinh vé viéc phé duyét ding thuc hién dy an "Mua sdm xe dua rudc cong nhan".
Quyét dinh vé viéc ban hanh Diéu 1& T chic va hoat dong cua Nha may Hoa chét

71 960/QD-HPQT 31/08/2023 Bién Hoa - Chi nhanh Cong ty C6 phan Hoa chat Co ban Mién Nam (Stra d6i, b sung
lan 1).

72 973/QD-HPQT 07/09/2023 Qliyét dﬂinh Vf: viéf: phé duyff:t quyét toan vbn dau tu dy 4n hoan thanh "Mua sim hé
thong san xuat nude lanh chiller”.
Quyét dinh vé viéc ban hanh Diéu 1& Té chuc va hoat dong cua Nha may Hoa chit Tan

73 993/Qb-HPQT 15/09/2023 Binh 2 - Chi nhanh Céng ty C6 phan Hoa chat Co ban Mién Nam (Sira d6i, bd sung
lan 1).
Quyét dinh vé viéc ban hanh Diéu 1¢ T6 chirc va hoat dong ciia Nha may Hoa chat

74 994/Qb-HDBQT 15/09/2023 Bong Nai - Chi nhanh Cong ty C6 phan Hoa chat Co ban Mién Nam (Stra d6i, bd sung
lan 1).
Quyét dinh vé viéc phé duyét quyét toan von du tu dy 4n hoan thanh "Mua sim thiét

75 1000/Qb-HBbQT 18/09/2023

Q Q bi lam ngudi NaOH 32% cho binh dién phan BM2.7 Gen 6".
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hCE

Hoi ddng quan tri

Noi dung va két qua ciia cac cudc hop truc tiép va lay y kién bang van ban

S6 Nghi quyét/
. Ngay Noi dung
Quyeét dinh

76 1011/QB-HDOT 20/09/2023 Ql{yét dinh vé Yiéc p{lé du}:ét quyét toan von dau tu du 4n hoan thanh "Mua sim may
phéan cuc cho binh dién phan BM2.7".

77 1029/0D-HDQT  27/09/2023 Q}lyét di'nh vé viée phé duyét quyét toan von dau tu dy 4n hoan thanh "Mua sdm may
nén lanh".

78 1046/QD-HPQT 05/10/2023 Ql}yét dinh; vé :/iéc t’)an hf‘mh Di?fu 1é Ié chirc va hoat dong cuia Chi nhanh Téan Binh -
Cong ty Co phan Hoéa chat Co ban Mién Nam.

79 1073/Qb-HBQT 16/10/2023 Quyét dinh vé viéc ctr can bo di cong tac nude ngoai.
Quyét dinh vé viéc ban hanh Quy ché mua hang hoa va dich vu phuc vu hoat dong san

80 1075/Qb-HPQT 16/10/2023 xuét, kinh doanh va duy tri hoat dong thuong xuyén ctiia Cong ty C6 phan Hoa chit Co
ban Mién Nam (Sira d6i, bo sung lan 3).
Quyét dinh vé& viéc phé duyét K& hoach Kiém toan ndi bd nam 2023 (diéu chinh) va

81 1141/QP-HPQT  14/11/2023 lya chon don vi thyc hién kiém toan ndi bo ndm 2023 ctia Cong ty C6 phan Hoa chat
Co ban Mién Nam.

82 1166/QD-HPQT 24/11/2023 Quﬂyé't' dinh vé& viéc phé duyét quyét toan von dau tu du an hoan thanh “Dau tu thiét b
phan Gng PAC 10m3”.
Quyét dinh vé viéc thanh 1ap T6 tham dinh Béo céo kinh té ky thuat va T6 tham tra

83 1208/QD-HPQT  05/12/2023 quyét todn vén dau tu du 4n hoan thanh ddi véi cac du dn c6 Tong mie dau tu dudi
15 ty dong.

84 1227/QD-HPQT 12/12/2023 Qu‘yét dirylh Vé. j/iéc phé duyét quyét toan von dau tu dy an hoan thanh “Pau tu thiét b
phong thi nghiém”.

85  1240/0D-HDQT 13122003 guyét dinh vé& viéc phé duyét quyét toan von dau tu du an hoan thanh “Dau tu thiét b
ép loc PAC”.
Quyét dinh vé viéc thanh 1ap T6 thim dinh du toan, ké hoach Iya chon nha thau va du

86 1265/QD-HPQT 21/12/2023 toan goi thau giai doan chuan bi du an 1an 03 thudc du 4n “Nha may Hoa chat Nhon
Trach”.

87 1300/QD-HPQT 277122023 Quyét dinh vé viéc v& viéc phé duyét du toan va ké hoach lua chon nha thau giai doan

chuan bi du 4n 1an 03 thudc du an “Nha may Hoa chat Nhon Trach”.
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Hoi dong quan tri H¢i dong quan tri

fie3 ie3

Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap Danh sach cdc thanh vién Hoi dong quan tri c6 chitng chi dio tao vé quan trj cong ty

Trong nim 2023, thanh vién HPQT doc 1ap da ludn lay tinh minh bach, khach quan trong cong viéc lam phuong cham hoat dong, Céc thanh vién trong Ban Lanh dao thuong xuyén tham gia cdc chuong trinh vé Quén tri Cong ty nhim phat huy ning luc hoat dong,
g6p phan han ché, phong ngira va kiém soét rii ro trong moi hoat dong ciia Cong ty. Bén canh d6, thanh vién HDQT doc 1ap ciing su dong gop ddi voi qua trinh hoat dong cta Cong ty. Y thirc dugc vai trd quyét dinh ciia doi ngii 1anh dao, cong tac dao tao cac
dong gop mot phan khong nho trong viée nang cao hiéu qua chit lwong cac quyét dinh cia HDQT bang cach phan bién cac dinh chimg chi, chuong trinh vé quan trj luén duge Cong ty chu trong. Danh sach cac thanh vién HPQT cé chung chi dao tao vé QTCT:

hudng, ké hoach kinh doanh, dong gop tu van mang tinh chién lugc va sdu séc, df“)ng thoi theo doi sat sao hoat dong cua HPQT va

Ban Tong Giam ddc.

Két qua dénh gia cua Thanh vién HPQT doc lap vé hoat dong ciia HDQT trong nam 2023: STT Thanh vién Chirc vu Ngay cip Noi nhin

o Téatcacac vin dé quan trong déu duoc thao luan cong khai, dan chu trong HPQT. Cac véan dé dugc danh gia, thao luan

AL . oo P p ] . . . e o . A . . Thanh vién HDQT Trung tam Nghién ctu va bBao tao
thau ddo, can trong dé di dén quyét dinh thong nhat trudce khi ra Nghi quyét. Ban diéu hanh luén bam sat va thyc hién 1 Ong Lé Thanh Binh kiem Téng Gidm déc 05/2014 Chirng khodin
nghiém tic cdc Nghi quyét cia HDQT di ban hanh.
+  Hoi dong quan tri d3 khong nglmg cap nhat, cai thién hoat dong ctia minh nham huéng dén cic chuan myc qudc té 2 Ong Lé Phuong Dong Thanh VI?P HBQT 05/2014 Trung tam Nghién ciru va Bio tao
khong diéu hanh Chung khoan

vé Quan trj cong ty, dac biét trong nam HPQT da thué don vi kiém toan doc lap dé thyc hién chirc nang kiém toan

A A 7 . \ A - o - o . A A r . , 5 Py A N T t/\ N h A I \ D \ t
ndi bo dung theo quy dinh. Nho vay, cac giai phap quan tri dugc thyc hién mét cach linh hoat, hop 1y, dam bao quyen 3 Ba Nguyén Thanh Binh  Thanh vién HDQT doc lap 05/2014 rung tam Nghién ctu va Dao tao

Chtrng khoan

loi cua co dong.

Hoi dong quan tri da tuan thi quy dinh vé thim quyén phé duyét, theo ddi va thuyét minh giao dich giita Cong ty
va ngudi ndi bd Cong ty; nguoi co lién quan cia nguoi ndi bo voi Cong ty, Cong ty con, cong ty do Cong ty nim
quyén kiém soat. Cac giao dich nay da dugc cong bd thong tin theo ding quy dinh ciia phap luat. Cong tic giam sat,
quan 1y, diéu hanh hoat dong san xuat kinh doanh ciia Hoi dong quan tri Cong ty di tuan thi cic quy dinh cua phap

luat va Diéu 18 Cong ty.
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Pai dién sé hiru Sé hiru ca nhan

Thanh vién Chirc vu

S6lwgng CP Ty 1¢sé hitu  S6 lwgng CP

Ty 1€ s6 hiru

Ba D4 Thi Thoa Truéng BKS 0%

0%

Ba Nguyén Thi Minh Ha Thanh vién BKS

Ong Nguyén Minh Tri Thanh vién BKS

S6 budi hop
STT Thanh vién Chirc vu Ty 1€ tham dw
tham du

Ly do khong
tham du hop

1 Babd Thi Thoa Truéng BKS 02 100%

2 BaNguyén Thi Minh Ha Thanh vién BKS 02 100%

3 Ong Nguyén Minh Tri Thanh vién BKS

Hoat dong ciia Ban kiém soat

Ban Kiém soat da trién khai t6 chiic hop dinh ky, lay phiéu y

kién, trao doi truc tiép va gian tiép dé xem xét, danh gia hoat

dong quan tri, diéu hanh san xuat kinh doanh cua HDQT,

Ban Tong Giam ddc.

e Giam sat viéc trién khai thuc hién Nghi quyét PHDCDH
thuong nién nam 2023 va cac Nghi quyét cia HDQT.

e Giam sat tinh trung thyc cua Bdo cdo tai chinh cua
Cong ty va cong bd thong tin lién quan dén két qua tai chinh
ctia Cong ty nham bao vé lgi ich cao nhat cho Cong ty va
b dong.

e Rasoat cac giao dich voi nguoi co lién quan dam bdo tuan
thi cac quy dinh va Diéu 1é Cong ty.

+  Dé xuit danh sach Cong ty kiém toan doc lap kiém toan
béo cdo tai chinh trinh Pai hoi dong c6 dong thong qua.

«  Tham gia cic cudc hop dinh ky ciia HDQT, qua dé niam bit
kip thoi va dua ra kién nghi vé hoat dong quén tri, diéu hanh

d6i voi HPQT, Ban Tong Giam ddc Cong ty.

«  Giam sat viéc trién khai thuc hién Nghi quyét PHDCDH
thuong nién nam 2023 va cac Nghi quyét cia HDQT.

+  Theo di viéc thyc hién ké hoach san xuit kinh doanh nim
2023.

+  Giam st viéc thuc hién Cong b thong tin dinh ky va bat
thuong.

e Giam sat cac hoat dong dam bao Cong ty tuan thu cac quy

dinh ctia phap luat va Diéu 1¢ Cong ty.

Két qua giam sat ddi véi HDQT

Trong ky, HPQT thuc hién tét vai trd ctia minh trong
viéc duy tri hoat dong va td chire cac cude hop, tién hanh
biéu quyét thong qua cac quyét dinh phu hop véi quy dinh
phép luat va Diéu 1& Cong ty.

Céc thanh vién HPQT tham gia va ty quyén tham du cac
cudc hop truc tiép, cho ¥ kién bang van ban d6i véi cac van dé
thudc thim quyén cua HDQT véi tinh than trach nhiém cao,
dua ra cac dinh hudng, chién luoc va chi dao, huéng dan,
giam sat thuong xuyén dbi véi cac hoat dong ciia Cong ty
dé Ban Tong Giam ddc thyc hién diéu hanh phu hop véi
quy dinh, chinh sach cua Cong ty.

Két qua giam sat ddi véi Ban Tong Giam dbc

Ban Kiém soat d4nh gia cong tac kiém tra gidm sat cling nhur
cong tac quan ly diéu hanh hoat dong kinh doanh cua Ban
Tdéng Giam déc Cong ty nhin chung da tuan thii cac quy dinh
ctia Ludt Doanh nghiép, Piéu 1& Cong ty va quy dinh ciia
Phap luat hién hanh. Tai thoi diém bao céo, BKS chua nhan
duogc ¥ kién, gop ¥ cua ¢ dong vé cac hoat dong quan 1y,
didu hanh cua Ban Tong Giam déc trong qua trinh thyc hién

nhiém vu dugc giao.
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Ban Kiém soat

fie3

Hoat dong ciia Ban kiém soat

!

Déi véi cd dong @ Sw phdi hop hoat dong giira BKS ddi véi hoat dong ciia Cac khoan
2 . A a A, STT Ho va tén Chirc danh Téng lwong Téng thu lao Thudng
. . A 2 HDQT, Ban T ly kh . i 3
Ra soat viéc thuc hién quyén cta c6 dong trong cac ky hop QT, Ban Tong Gidm doc va cic cdn by quin Iy khic lgi ich khac
> - N oi4m <A A A ; ) I  Hi ddng quan tri
DHDCD thuong nién ndm 2023 va giam sat hoat dong cong ®  Két thic nam 2023, BKS d tich cuc phéi hop véi HDQT
b6 thong tin de dam bao c6 dong duge doi xir cong bang, va Ban Téng Giam dbc theo sat viée ban hanh va trién khai 1 Nguyén Tun Diing Cht tich HPQT 0  120.000.000 60.000.000  39.500.000
dam bao quyén va lgi ich hop phép cua C6 dong. cling nhu danh gia két qua thuc hién cac nghi quyét cua Thanh vién HDQT
2 Lé Thanh Binh oA 594.097.222 96.000.000  60.000.000 227.501.173
DHDCD va HDQT. kiém TGD
. L . . . . 3 Lé Phuong Bong Thanh vién HDQT 0 96.000.000  35.000.000 0
Ban Kiém soat, Hoi dong quan tri va Ban Tong Giam doc
phoi hop chat che dé kip thoi giai quyét cac vudng mac 4 Nguyén Thanh Binh Thanh viéen HDQT 0 96.000.000  35.000.000 34.500.000
trong qua trinh kiém tra kiém soat ctia Ban kiém soat.
5 Vi Minh Ngoc Thanh vién HDQT 0 96.000.000  35.000.000 34.500.000
©® Ban Kiém soat dugc HPQT, Téng Giam ddc tao diéu kién .
. . II  Ban kiém soat
thuén lgi dé thyc hién cac quyén va nghia vu ctia minh.
. . 1 D3 Thi Thoa Truéong BKS 440.231.955 0 35.000.000 253.857.178
Hoat dong khac ciia BKS
Ban kiém soét gidm sat va danh gia toan bé tinh hop 18 ciia Viéc phéi hop hoat dong gitta BKS véi HDQT, Ban diéu 2 Nguyén Thi Minh Ha Thanh vién BKS 0 72.000.000  25.000.000 33.500.000
cac dot chi tra ¢o tirc ndm 2022 trong nim 2023, dam bao hanh va cac c6 dong ciia Cong ty ludn dam bao nguyén o ) i .
, ; ) 3 Nguyéen Minh Tri Thanh vién BKS 0 72.000.000  25.000.000 0
tinh tudn thu theo quy dinh cua Nha nude va ty 1€ chi tra tac tuan thu cac quy dinh cua phap luat, quy dinh cia
duoc DPHPCD thuong nién nam 2023 thong qua. Cong ty va vi loi ich cua c6 dong. BKS tham gia day du III Ban diéu hanh
cac phién hop ciia Hoi dong quan tri, tham gia ¥ kién, o i o . s
Theo doi va danh gia sy doc 1ap, khach quan ciia Cong ty N . . 1 1é Thanh Binh Thal’ll'lAVICl’l HDBQT Thu lao, 1}10’ng,‘ thudng va cac lgi ich khac da dugc trinh bay tai
) trao doi cac ndi dung duoc thao luan trong phién hop; kiém TGD muyc .2 Bang nay.
kiém toan doc 1ap, tinh hiru hi¢u va hi¢u qua trong qua trinh o L . . L ) )
b o4 dugc Hoi dong quan tri, Ban Tong Giam doc va cac bo 2 Dd Trung Hidu Ph6 TGD 490.887.079 0 45.000.000  285.984.226
iém toan. ;
phan quan ly khac tao dic€u kién thuan lgi trong viéc
cung cAp dy du, kip thoi tat ca céc thong tin, tai liéu, 3 V4 Dbinh Thuy Pho TGD 490.775.329 0 45.000.000  282.457.054
R OO SRS, 4 1éTung Lam Pho TGD 500.909.914 0 45.000.000 281.566.165
5  Pham Thi Thu Hang Ké toan truong 438.856.195 0  40.000.000 275.545.141
m :EHH'HMHMEHH 01 BAN MIEN M
;'.',I']

Cac giao dich, thii lao va cic khoan loi ich ciia Hyi dong quan tri,
1C= Ban Tong Giam doc va Ban kiém soat
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Giao dich c0 phi€u ctia nguwdi noi bo

fie3

S0 c0 phié€u sé hiru

S0 co0 phiéeu sé hiru

o ’ diu ky cudi ky Ly do
STT Thanh vién Chirc vu . .
tang, giam
S6 co phiéu  Ty18 %  So6cdphitu Ty %
1 Pham Thi Thu Héang Ké toan truong 1.050 0,002% 850 0,002 Ban

Hop dong hoic giao dich v6i nguoi c6 lién quan

¢i) 3

D,
F] .

B

Noi dung, s6 lwong,

Thoi diém

tong gia tri giao dich

Tén td chirc Mobi quan hé lién quan véi cong ty S6 Gidy NSH
Cong ty C6 phan Bot giat NET 3600642822
Cong ty do Tap doan Hoéa chét Viét Nam s hitu
duéi 50% vén diéu 16.
Cong ty TNHH Nhya va Hoa chat TPC VINA 3600248368
Cong ty C6 phan Pin Ac quy mién Nam 0311245718
Cong ty C6 phan Bot giat LIX 0301444263
Cong ty cung Tap doan Hoa chat Viét Nam
Cong ty C6 phan Phan bon va Héa chat Can Tho 1800155438

Cong ty C6 phan Hoi ki nghé - Que han

0300422482-002

Cong ty C6 phan Phdt pho Viét Nam Cong ty con cia CTCP Hoa chit Co ban Mién Nam 5300433116
Cong ty C6 phan DAP - Vinachem Cong ty ciing Tap doan Hoa chat Viét Nam 0200827051
Tap doan Hoa chit Viét Nam Cong ty me 0100100061
Céng ty C6 phan Phan bon Mién Nam Céng ty cung Tap doan Hoéa chat Viét Nam 0300430500

Tru s& chinh giao dich véi S"Qlii‘: 3;‘,{{“ (d3 bao gdm thué Ghi chi
cong ty ’ GTGT)
DVT: dong)
Puong D4, KCN Loc An - Binh Son, Xa Binh S
Hone A o° n H? orr;, : 1 on 59.706.808.260 Giao dich ban
Huyén Long Thanh, Tinh DPong Nai
KCN Go Dau, Xa Phudc Théi, Huyén Long Thanh
O Ldtl, Ad TAuge L, Tyl Long SHam, 1.794.481.140 Giao dich ban
Tinh Bong Nai
321 Tran Hung Dao, Phuong Cb Gi an 1, TP
ran Hung Dao, Phuong €6 Giang, Quan 1, 5.870.295.260 Giao dich ban
Ho6 Chi Minh
S6 3, Puong sb 2, Khu Phd 4- P.Linh Trung , Tp. § 1274/NQ-HPQT 33.687.269.680 Giao dich ban
Thi Piec , Tp. HCM. Nam 2023 oay 26/12/2022 315.194.131 Giao dich mua
Khu CN Tra Noc 1, Phuong Tra N6 an Binh
W EN I Noc 1, Phuong T Noc, Quan Bin 5.089.080.200 Giao dich ban
Thuy, Thanh pho Can Tho.
Khu cong nghiép Bién Hoa 1, dwong sb 2, Phudng 29.376.000 Giao dich ban
An Binh, Thanh phé Bién Hoa, Tinh Pong Nai 94.945.594 Giao dich mua
14.169.907.999 Giao dich ban
KCN Tang Loong, Huyén Bao Thang, Tinh Lao Cai (gia cong)
56.441.961.216 Giao dich mua
Izé 1?15.8 Ifhu f:éng .nghiér‘) DinhAVﬁ, t},l,uéc khlj kin?. ] 909/NQ-HPQT . . ’
te Pinh Vi, Cat Hai, phuong DPong Hai 2, Quan Hai  Nam 2023 . 1.210.363.128 Giao dich ban
R ngay 23/08/2023
An, TP. Hai Phong
. - A . e CNTA: . 1274/NQ-HDBQT . .
1A Trang Tién, Quan Hoan Kiém, Tp. Ha Noi Nam 2023 . 1.706.899.092 Giao dich mua
ngay 26/12/2022
1.908.369.375 Giao dich muon
928/NQ-HPQT hang
125B Céach Thang 8, P.5 an 3, TP. HCM Nam 2023
dch mang Thing 8, P.5, Quan 3, am ngdy 29/8/2023 3.351.322.629 Giao dich cho
muon hang
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Panh gia tinh hinh quan tri cong ty

fie3

Trong nim 2023, Cong ty C6 phan Hoa chat Co ban Mién Nam thyc hién nghiém ngit cac quy dinh cua phap luat

¢6 lién quan dén quan tri cong ty, bao gdm cac quy dinh quan tri riéng ddi voi cong ty niém yét. Ngoai ra, dé nang

cao chat lugng quén tri, Cong ty di xay duyng mé hinh quan tri dua trén nhiing yéu t6 cdt 15i sau:

CONG BANG

Bao v¢ quyén loi ctia cd dong va dam bao sy doi xtr cong
bang doi vai moi co dong, ké ca c6 dong thiéu so va co

dong nude ngoai.

HPQT ciia Cong ty co kién thic va kinh nghiém chuyén
moén da dang cac linh vuc nhu quan tri kinh doanh, tai
chinh, luat, quan 1y riii ro va kinh doanh qudc té. Diéu

o\
%,

nay dam bao vai tro lanh dao hiéu qua cua HPQT, dam

;._' \, s
k \ibaio loi nhudn va su bén virng cua Cong ty.

T

MINH BACH

= 7 Pam bao cac thong tin trong yéu va lién quan dén hoat

'l dong kinh doanh cua Cong ty dugc cong b kip thoi, day

A

du trén cac phuong tién nhu website, kénh truyén thong

‘\ dai chung,...

Cong ty quy dinh rd rang vai tro, trach nhiém cia HDQT.
Déng thoi cac thanh vien HPQT cam két lam dang, du
v6i quyén va nghia vu ciia minh, luén hanh dong vi loi

ich cao nhat va lau dai cua Cong ty.

Giai phap tang cwdong hiéu qua trong hoat dong quan trj cong ty

K¢ hoach dao tao, quan tri Cong ty:

Cac thanh vién HPQT tich cuc tham gia cic chuong trinh dio tao v& quan trj cong
ty. Ngoai cac thanh vién dd c6 chimg chi dio tao vé quan tri cong ty, cac thanh vién
con lai cia HPQT, Ban Kiém soat va Ban Diéu hanh s& sap xép tham gia cac khoa

dao tao vé quan tri cong ty trong thoi gian téi.

Quan tri nhan su:
Dinh hudng phat trién ciia Cong ty 14 ting cuong st dung cac ing dung cong nghé
trong quan tri nhan sy dé nang cao chét luong va hiéu qua trong cong tic quan ly

nhan su.

Quin tri chit lrgng sin phim:

Tiép tuc thyc hién cong tac duy tri, cai tién, danh gia noi bd Hé thdng quan Iy
chét lugng tai cac don vi kip thoi va c6 hiéu qua.

«  Thuyc hién viéc cap nhat, sira ddi, bd sung hodc bai bo, thay thé cac ndi dung
trong Hé thng quan 1y chat lugng ciia cic don vi san xuét phi hop véi cac
tiéu chudn hi¢n hanh.

« Mo rong va ap dung cac hé thong quan 1y, tiéu chudn méi, nang cao uy tin,

chat lugng san pham va hi¢u qua san xuat cia Cong ty.

Thuong xuyén danh gia cac thay d6i cia quy pham phap luat ¢é dam bao hoat

dong quan tri Cong ty tuan thii tuyét dbi, dam bao quyén loi cia cac bén lién quan.

Théng qua hoat dong trao ddi dinh ky véi Ban Diéu hanh va cac bén lién quan dé

ndm bit cac yéu ciu ciia bén lién quan nhim dap @ng phu hop.
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BAO CAD CUA BAN TONG GIAM BOC

Chung 161, céc thanh vién Ban Ting gidm #dc Cong ty C phin Hoa chit oo bin Mién Nam (2oi tdt 13 “Céng ty™) trinh bay
Bio céo niy cimg voi Bao cho thi chinh hop nhit cla Cong tv d4 dupe kiém todn cho nam tai chinh két thic nghy
IR0,

Hii déng quitn trj vi Ban Tdng gidm ddc

Céie think vifn cie HSi dbng quin trj vd Ban Thng gim d¢bc didu hanh Céng ty cho nim tii chinh ké thic nghy
31/12/2023 v dén nghy lip Bdo cdo ndy ghm:

i ddme quimn tri

¢mg Nguvén Tuln Ding Chi tich

Ong Lé Thanh Binh Thanh vién

{Omng L& Phuong Bing Thinh vién

Ba Nguydn Thanh Binh Thénh vién

Ong Vi Minh Ngoc Thénh vién

Ban Ting gidm dic

Ong L& Thank Birh Téng Gitm abe
Oing B& Trung Hidu Phd Téng gidm dic
{ng V& Binh Thisy Pha Téng gidm dbe
Omg L& Ting Lim Pha Thng gidm disc
Mgwid dai difn theo phip ludi

Mewir dai dién theo phap luit cia Cong ty trong nim v cho d3én thir didm l4p bio cde 12 Ong L2 Thanh Binh — Téng
Gidm dbe.

Trich nhigm cis Ban Toag gidm ddc

Ban Téng giim dbe Clag v od wdch nhifm 1p bio céo tdi chinh bpp nhiit phén dnh mit céch trung thire vi hop bf tinh
hinh tai chinh eling nhar k& qua hog déng kinh doank vi tinh hinh lire chiydn tidn td cda Céng tv trong ném, phit hop vai
chudn mic ké todn, ché 45 ké todn doanh nghifs Vit Nam va cde quy dinh phap 1¥ €4 lién quan dén vike lip va rrinh by
biic céo i chinh hop nhiit. Trong vidc Hip bio céo tii chinh hgp nhit ndy, Ban Thag gidm dbc duge yéu cllv phai:

- Lisa chon cie chinh séch ke todn thich hgp vi &p dyung céc chinh sich dé mét céch nhit quén;

- Bm ra cidc phan dodn v wde tinh mét edeh he Iy v thn trong,;

- Niu v cée nguyén thc ké ton thich hgp o6 duge tulin thil hay khéng, 66 nhimg &p dyng sai 1&ch trong yéu cén duge cong
bé v gidi thich rong bido céo thi chinh hog nhi: hay khing;

- Lip béio e4o thi chinh hop nhdt tén co s hoat ddng lién tuc trir truémg hop khéng thé cho ring Céng ty s& tiép tuc hoat
démng kinh doanh; va

- Thidt k& v thye hign hé thing kidm sodt ndi b mdt cich hiu hidy cho mye dich 13p va frinh bay bio cio ti chinh hp
nhdt hog 1§ nhiien han ché rii ro b gian 1in.

BAD CAD CUA BAN TONG GIAM BOC
fiidp theo)

Ban Thag gidm dde Céng ty chiu tréch nhifm 4am bao ring s kE tedn duge ghi chép mit cich phit hop ¢8 phan anh mét
céch hop 1 tinh hinh i chinh cia Céng ty & bt ki thisi dide sio vi dim bie ring bdo cio 1i chinh hop nhit uln thi
chudn mae ké wdn, chi 6 ki win doanh nghiép Vigt MNam vi cée quy dinh phig 1§ c6 lign quan dén vidc 1gp vé rinh bay
bio edo tai chinh hop nhit, Ban Téng gidm dbc cing chiu trich ahidm dim bdo an todn che ti sin cin Cang &y va thye
hién cie bign phip thich hpp 38 ngin chin va phét hifn cic hanh vi gian 1dn va sai pham khic.

Ban Téng giim déc xac nhin ring Cong ty 48 tuln thi che véu el ndu wée trong vide lp béo cdo thi chinh hop nhit

They mdr v dai dién cho,
LY CO PHAN HOA CHAT CO BAN MIEN NAM

L2 Thanh Bink
Ting Gidm dbe
TP. HE Chil Mirh, ngéy 07 thang 03 ndm 2024
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S&: DT03.01-24/BC-TC/VAEHCM
TP, Hd Chi Minh, ngdy OF thdng 03 ndm 2024

BAO CAO KIEM TOAN POC LAP

Kinh Céc cb ding
Héi déng quén tri vi Ban Tong gidm dbe
Céng ty Ci phiin Héa chit co bian Mién Nam

Ching 14 43 kim todn Bdo cio ti chinh hop nhit kém theo cia Céng ty Cb phin Hoa chit co bin Mién Nam
{goi tt la “Céng ty"™), diwpe 13p nghy 26/01/2024, tir trang 06 dén trang 44, bao ghm: Bang cin ddi ke toin hop
nhdt tai ngay 31/12/2023, Béo cdo két qud hogt ddng kinh doanh hp nhit, Béo cdo lnu chuyén idn 18 hop nhat
cho ndm tai chinh két thic cing ngay va Ban thuyét minh bio céo ti chinh hop nhat.

Trich nhigm ciia Ban Ting gidm doc

Ban Téag gidm dde Cdng tv chiu trach nhigm vé viée Bp va trinh bay trung thye vi hop 1 béo cio ti chinh hop
nhdt cim Céng ty theo chuflin migc ké todn, ché d4 ké toin doanh nghigp Viél Nam vi e quy dinh phip I¥ co lién
quan 8én vige lap v trink by béo cdo thi chinh hop nhit vé chiu trich nhiém vé kim sodt néi by ma Ban Tong
gigm dfc xic dinh 14 cin thist 82 dam Bho cho vige 1p va trinh bity bdo cdo tai chinh hop nhdt khing cd sai sot
trong yéu do gian lin hodc nhdm 1En.

Trich nhigm cia Kiém todn vién

Trach nhiém ciia ching t0i 13 dua ra ¥ kién v& béo cdo thi chinh hop nhdt dya mén kit qui cida cude kiém todn,
Chiing t6i d& tién hanh kiém todn thea che chuiin mye kim todn Vit Nam. Cic chufin mye ndy yéu ciu ching toi
tudn this chudn mie vé cdc quy dinh vé dgo dire nghd nghitp, lp ki hoach va thye hign cude kidm todn d& dat
dupe sy dam bho hop 15 v& vige lidu bao cdo ti chinh hep nhit cha Clng ty of cdn sai sot trong yéu hay khng,

Céng vide kidm 10dn bao zfm thyc hién cic thii tyo rhim thu thip cdc bing chimg kiém todn vé cle sb ligu vi
thuyét minh trén bée céo i chinh hop nhée. Cac thit tye kidm todn duge Iy chon diga trén xét dodn cia kiém todn
vién, bao gbm dénh gid rdi ro eb sai 55t rong yéu trong bio cdo thi chinh hgp nhit do gian 130 hofe nhim ln. Khi
thye hikn dinkh gid cdc rii ro niy, kidm todn vién 48 xem xé kidm sodt ndi b8 cia Cong ty Hén quan 8én vige 13p
vii trinh by bdo céo 12 chinh hgp nhit trung the, hgp 1§ nhim thige ké cée thi tue kiém todn phi hop véi tinh
hinh thif: 8, tay nhién khéng nhim mue dich dun m ¥ kifn vé higu qua cia kidm sodt ndi bd cia Cong ty, Cong
vie kigm todn ciing bao ghm danh gid tinh thich hop cia che chinh séch ké todn duge 4p dung va tinh hop Iy cia
cdic e tinh ké todn cia Ban Téng gidm déc ciing nhi dinh gid viée rinh by thng thé béo cdo tai chinh hop nhit.

Chiig 18 tin tudng ring cde bing chimg kidm todn ma ching 161 43 thy thip dege 1 ddy di va thich hop lam co
sarcha ¥ Kién kigm 1odn ciia ching 14i.

BAO CAO KIEM TOAN POC LAP
rrfép the)

Y kicn can Kiém todn vién

Theo ¥ kién ching t6i, bio cdo wi chinh hop nhit 8 phan dnh trung thye va hop 1, trén céc khia canh trong yéu
{inh hinh ti chinh ciia Céng ty C& phin Hoa chit co ban Mikn Mam tai ngay 31/12/2023, cling nhw két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién 8 cho néim 141 chinh két thic cing ngay, phi hop v chulin mye ké
todn, ché 4§ ké todn doanh nghigp Viét Nam va cée quy dinh phap Iy co lién quan dén vigc lip vi trinh by bao
c4o ti chinh hgp nhé,

vin ak khdc
Bio cdo ti chinh hop nhét cho nam 120 chinh két thibe nghy 31/12/2022 cim Céng ty CO phiin Hoa chilt co bén

Mikn Nam @2 dwee kidm toan boi kidm to4n vidn va doanh nghigp kifm todn khic voi y kién chdp nhin toan phin
déi vai bdo o tdi chinh hop nhit ndy tai nghy 14032023,

S s

uynh Viin Ding Au Duromg Uvén Phéin
G dbc Kiém todn vién
Sd Gidy CN DEHY kidm todrn: 0047:2023-034-1 54 Gidy CN DEHN kiém vodn; 1347-2023-034-1

Thery mds wd ol dign cho,
CONG TY TNHH KIEM TOAN YA BINH GIA VIET NAM (VAE)
Chi nhénh tgi TP. Hi Chi Mink
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BANG CAN BOI KE TOAN HOP NHAT

Tai mgay 31 thang 12 nim 2023
Exm vj tinh: VIND
TAL SAN ME  Thuyft 31122013 01m1/2023
il mlnh

A- TAISAN NGAN HAN 100 1.303.628.520.779 1.247.956,503,498
L Tién v céc khodn twong duung tién 110 V.l 107.049.568.199 1356, 792.912
1. Titn 111 67.049.568.199 36336792912
2. Cde khodn twong duong tien 112 40000000000 1 34.000.000.0600
1. i tar tii chinh ngdn han 120 V.l S40.000.001.000 335.000.000.000
1. Bdutrndm gilt dén ngay dio han 123 S40.000.000.000 335.000.000.000
1L Cic khoin phii thu ngin han 130 236.129.473.537 187.823.788.855
1.  Phai thu ngin han cia khich hing 131 V.3, 222013088351 275,922 756,145
2. Trhtrude cho ngubi bin ngan han 132 V.4, 4.373 253 256 4 H%0.445, 161
3. Phdi thu ngin hin kbac 136 V.ia 12.598.831.024 10.872.500,845
4,  Dw phong phai thu ngin han khé dé 137 V.3, {2.855.699, 044) {3.651.913.296)
IV. Hang tin kho 140 V.7, 365,525.221.996 361.683.099,438
|.  Hingtin kho 141 368697944 818 391.786.132.333
3. Ty phing gifim gid hang tén kho 149 (3.172.722.822) (10,103 032.897)
V.  Tiisan ngin hgn khic 150 54.924.257.047 §3.112.912.293
1. Chi phi trd trudke ngén han 151 V.lla 1.867.745.657 308,099,501
2. Thué GTGT duge khiiu irir 152 40.711,717.327 48055842499
3, Thué vacac khodn khic phai thu Mha nude 133 V.13h 3,344,794 063 | 958,969,993
B- TAISAN DAI HAN 200 41K.I26.863.474 ATAGT.489.630
I.  Caec khoan phai the dai kgn I10 526,00, 000 LI04.561.425
1. Phéithu dai han khic 216 Vih 526,000,000 1. 204.561.439
1. Taisincldinh 220 TH.441, 761400 122.892,641.759
1. Tiiskn cb dinh hit hinh 221 V.0, 76.685.790.028 120.790.359.527
- Nigirvd pid e LI035 562 203, 961 LOSE 500 267,904
- (Fid tri Frac medn D ké 223 FLO2ER7H 503,013 067 S08 D08 467)
2. Taisin cd dinh »5 hinh 227 V.10, 1.755.971.381 2102282232
- Npwvén gid 128 6,393 360.256 6,393, 560,256
- (Gid tri hoo mén fuf & ) (4.637.588 873} {d. 201 278.024)
L. Bt dfng sin déu t 130 : A
IV. Tiisén der dang dai han 240 V.5 1.370.795.524 405,942,394
1. Chi phisxdy dimg co bén dd dang 242 |.370.795.524 403,942 390

V.  Diiu tir thi chinh dil han 250 Z
VI Thi siin dii han khic 260 317.088.306.541 345.950.344.042
I, Chi phi tré truéc dai han 261 Vith 325.130.280.236 337178476174
2. Tai san thué thu nhip hodin lgi 22 V.17 |2 B58.006.285 & 780.867 868
TONG CONG TAL SAN (270 = 100 + 200) 270 1.721.055.384.253 1.7T18.419.083.128

—
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BANG CAN POI KE TOAN HOP NHAT

Tl ngay 3! thdng 12 ndm 2023

ftidp thea)
Blom wj tinh; VMDD
NGUON VON :‘; Thaydt 311272023 0170172023
minh

C. N PHAITRA 300 285.728.284.256 289.501.873.256
L. Ny ngin hgn e 285.728.284.256 280.501.873.256
|, Phii tré nguiri ban ngdn han 311 V.12, 32.287.928,990 23.099.353.136
2, Mazwdi mua tri tén Fede ngan han 312 334.389.140 2.466.760.311
3. Thob vi cae khodn phai ngp Mhi nurée 313 V.13a 56.072.724 622 17.580.918.239
4, Phai tré nguwin lag ding 314 36.586.149.354 45.571.349.605
5. Chi phi phai tra ngfn han 3ls V.14, 13.237.133.794 12.012.548.557
6. Phdiwhngin han khic 3l V.16 7.595.120.334 47.959,131.831
7. Way v ng this tii chinh ngdn hga 320 V.15 100.916.072.136 126.375.730.158
5. Du phong phai trd ngan han 321 4.088.824.236
¢, Quf khen thudmg, phic kgt 322 IB.60%.765 886 10,343.057.183
I M dal bgn 33 -
D- VONCHU SO HOU 400 1.436.227.099,997 1.428.917.200.872
L Vinchil s hiu 410 V.18, 1.436.227.009.007 1.428.917.200.872
1. Vin gop cia chil sé& it atl 442.000.000.000 442.,000.000.000
. O phidu phé thing of quyén hidy qupds fila 42 (0, (i 00 442,000,000, 000
2, Thing du vén cd phin 412 0506 484 9 506,484
3. Vin khac eia chd s hitu a4 22 951.530.000 22.951.530.000
4, Chénh léch dinh gib bt 14 sén 416 (25.413.193.278) {25.413.193278)
5. Quy & v phit trien 418 643 B88.370.836 S64.B68.318.538
6. Quf khde thude vdn chi sé hiu 420 11.940.121.722 11.940.121.722
7. L nhuin san thué chua phin phdi 421 292 365.755.644 333.757.881.736
- Leri mivedn sene thué chua phen phii liv k6 42]a [08.227.235.70) 659227998

dién cudi kR e
- Lot mbwgin 5w thué chee phn phdi kpndy 4216 184,138 509943 294238 551728
% L ich cd dong khong kiém sods 439 46.476.008 580 TE.704.044.670
1. Ngudn kinh phi v qu§ khic 430 . -
TONG CONG NGUON VON (440 =300 - 400) 440 1721055384253 1.718.419.083.128

—_— —min

Nguwiri 1ip bién

il

j,,,f"’

Triin Ngge Lan Anh

*L,{:a; :‘531 ed B
b o MIEN NA

i e gt | Sl

M/

TP. Hd Chi Mink, ngdy 26 thang 01 nim 2024
CONG TY €0 PHAN HOA CHAT CO BAN MIEN NAM

Ké todn trdng
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BAO CAOQ KET QUA HOAT PONG KINH DOANH HOP NHAT

Nim 2023
Bl vi tinh: VND
CHi TIEU ME  Thuyk Nam 2023 Nam 2022
st minh
1. Dounh thu bin bang v cung cap dich vy (1] VL1, 1.588.441.460.119  1.104.285.557.537
2. Cac khoan gidm trir doanh thu 02 - 33.B42.977
3. Doanh thu thufin v& bdn béng vé cang cipdichvg 10 1.588.441. 460,119 2.0M4Z51.T14.564
(10 =01 - 42)
4. Gid vin hing bin i V2 L179280.843.066 1444081143048
5. Loi nhuiin glp vé bin hing vi cung cdp djch vy 20 409,151.616,953 B60.170.571.511
(20=10-11)
6. Doanh thu hoat ddng thi chinh 21 Vi3, 40.494.040.277 21.468.092.710
7. Chiphi ti chinh 2T V4, 4.830,027.491 8.044,142.219
- Trong di: Chi phi 18 vay 23 4.248.347.288 2927182 503
% Phin 12 hogc 15 trong céng ty lién doanh, lién két 24 - .
9,  Chi phi bén hing 25 VIS, 2 661.123.071 B4.802.258.584
10. Chi phi quan 1§ doanh nghigp 26 VIA 77.417.859.086 78.619.006.358
11, Lgd nhudin thudn tir hoat ddag kinh doanh 30 284,733,647 581 B0 173,257,061
130 =20+ (21 - 22) + 24 - (25 + 26))
12, Thu nhip khic 31 VI3, 4380,346.822 639.051 826
13, Chiphi khac 32 I64.918.773 B1.799250
14. Loi nhudn khac (40 =31 - 32) 40 4,115.428.049 557.252.576
15. Thng lod nhudn ké todn trirde thud si IRR 849.075.631 SN0LT 30 S0LAST
(50 = 30 + 40)
16. Chi phi thué TNDN hign hinh 51 VLE. (2, 305985 463 |06, 735.424.045
17. Chi phi thué TNDN hoén Tai 52 (4.077.158.417) [3.918,940.009)
18. Lgi nhudin sau thué thu ahip doanh aghifp i 230.6149.245 583 407.914.025.594
(60 = 50 - 51 - 52)
19, Lei nhufn sau thul cia cing ty me il 209.138.519.943 154,438 553,738
20. Laon nhudn sau thud clha cb ddng khing kiém sodt A2 21 480.725.640 53475471 86D
21. LA cobén trén cé phigu 70 V10, 4166 7134
TP, Hé Chi Mink, ngéy 26 thang 01 ndm 2024
CONG TY CO PHAN HOA CHAT €O BAN MIEN NaM
Ngeivi lip bidu Ké toan trudng ====Lfng Giam diic

gt

Trin Ngge Lan Anh

f
/

b

4 -
Pham Thj Thu Hiing

BAQ CAOQ LUU CHUYEN TIEN TE HOP NHAT

BAO CAO THUONG NIEN 2023

{Theo plusrmg phdp gidn tép)
N 2023
Biom wi inh: YD
CHI TIEU MS  Thuyét Nim 2023 Niim 2022
sii minh
. Lum chuyén tién tir hoat d§ng kinh deanh
. Lei nhadn trede thei 1 288,840.075.631 S10.730.500.637
1. Biéu chinh cho cdc khodn
- Khiéu hao thi sén ob dinh va bét dong san diu tr 02 61.413.906.317 63.519.546.280
- Cic khodn dy phing s {11.815.348.513) 4.962.966.937
- L, 15 chénh léch t gid héi dodi do dénh gid 13 04 [133.239.601) R42.453.927
e khodn mpe tién tf od gbe nooai
- L, 13 tir hoat dfng ddu v 03 {35.945.351.764) (18.536.315.211)
- Chi phi 181 vay 1] 4.248.347.288 2,927.188.592
3 Lo nhudn tir hogt ddng kinh doanh trwdc thay 08 306,617 385358 564,463,950, 162
Adi vim lrn dfng
- Tang, gidm cic khoin phai tha 09 52,124.474.642 {46 B65.976.080)
- Tang, gidm hing tia kho 10 23.088.187.517 {49.092, 627 084)
- Tang, giém céc khodn phai tri (khing ke 1§ vay 1 0,199 520 808 (86.195.709.926)
phai trik, thu thu nhip doanh nghiép phéi sdp)
- Tang, gidm chi phi tri trurde 12 13278550062 | 0.803.224 260
- Tién Al vay &3 wd 14 [4.311.514.475) {2.855.557.405)
- Thut thu nhip doanh nghiép 45 ndp 15 (38.512.344.344)  (108.966.745.056)
- Tidn tha khac tir hoat déng kinh doanh L I 3.880.000 -
- Tién chi khie cho hoat ddng kinh doanh 17 (313,487 TRO.B54) (33.266,782 407)
L chuyén tidn thutin o oge ding Rinh dognh 20 I28.010.753.714 248025576404
16, Laru :hp}'él Eidm bir hoat ddng i twr
1. Tién chl ¢& muz sim, xfy dyng TSCD va cic @i 21 {17.927 875.101) {27.278.089.901)
siin diti han khae
2. Tién thu tir thanh I¥, nhuegng bin TSCD v cic ti 22 - 469.383.637
2an dii han khic
3. Tién chi cho vay, mua cdc cing cu ng i dom v e (735000 000,000 {33000, THICLG0Om)
khic
4, Tién thu héi cho vay, bdn lai cde cbng cu np oia 24 530,000,000, 000 1 20, (00, D0, D
dem vj khéc
5, Tién thu 11 che vay, e tirc va 1gi nhudn duge chia 27 34.061.598.341 14.449.821.98]
Luru chuyén tién thudn tie hogt dng diu i i (188 866.280.760) (122358 884.283)
111 Liru chuyén tidn tir hogt ddng thi ehinh
1. Tidm thu tir di vay 33 309.640.500.49 195.246.239.957
2. Tién ma ng giec vay 34 (335.104.167.513)  (138.387.498.742)
3. O vie, Il nhedn 48 tré cho chi sé hitu 36 {196,080 240,000 (74.419.762 200}
Lerur chuyén tién thuin fie hoat dfing tii clinh 40 (222.445.898.022) (I 7.561.020,985)
111
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phinrng phdp gidn tép)
N 2023
r’u‘:‘-'p thea)
B wi tinf: WML
CHI TIEU Mi  Thuyd Nim 2023 Niim 2022
i minh
Lars chuyéa tidn thuin trong ki (S0=20430+40) &0 (83.299,425.06K) 5.105.671.196
Tién vh heomg dueng tién dao ky &0 194.336.792.912 182.216.895.3%)
Anh hudmg els thay 880 17 gid hii dodi quy 46 61 12.200.355 14.726.3246
agoak tf
Tién vi twong dwong tign cubi ki 70 V.L 107,049,568, 199 199.336.792.912
(TO=50+60+61)
TP i6 Chi Minh, ngidy 26 thang 01 ndm 2024
CONG TY CO PHAN HOA [.H.M' CO BAN MIEN NAM
Nguwiri 13p bifu Kié todin trinimg = =i

+

Trin Ngpe Lan Anh

BAN THUYET MINH BAO CAO TAL CHINH HOP NHAT
Cho ndm tai chinh két thic ngiy 31/1272023
{Ce thuadt mink miy b B pldn hpm thinh v cdn diepe doe diag tad wh bdo eda 1l ehlnh hop nkdt bim theo)

Bac diém hoat ddng cia doanh nghifp
Hinh thire s hiu viin

Cong ty Cb phéin Hoa chdt Co ban Mila Nam tién thin 12 doanh nghiép Nha nwde trye thude Tip doan Hoa chit Vik
Nam v& dwoc chuyén 85i sang Céng ty Co phiin theo Quyet dinh phé duyét phr.rmg in ch phin hda sé 248/0D-
HCWN nghy 28072013 cia Tép dodn Hia chit Vist Nam. Cng ty chinh thic chuyén think Cdag ty Cb phin tir
nghy 02/01/2014 theo Gidy chimg nhin ding ky doanh nghiép Céng ty C phin, mé si doanh nghigp 0301446260 do
Sir Ké hoach v Déu wr Thanh phé Hé Chi Minh cdp. Céng ty hign nay hoat ddng theo Gily chimg nhin ding ky
doanh nghiép Céng ty CG phin thay dbi lin thir 10 ngiy 14/1002015 v thay & ndi dung dang ki doanh nghidp nghy
16/05/2019.

Theo Giy chimg nhén dang ky doanh nghiép Cong ty C& phin, mi s deanh nghiép 0301446260 thay dbi n thir 10
ngdy 141072009 thi Vin dida 1§ cia Cong ty 13 442.000,000,000 VND (Bdn rrém bdm menei hal ) déng)

Trong &6 vim Nid narde 12 287.510.000.000 YND, chiém 65,00 %,

C4 phid cia Clng ty duge nigm v tai Sé Gizo dich chimg khoin Thinh phé Hé Chi Minh véi ma chimg khadn 1
CSV.

Tru sé Cong ty tai: 22 Ly Ty Trong, Phurbmg Bén Nghé, Quin 01, TP, HG Chi Minh,

Linh vue kinh doanh

Cing ty hoat déng trong Tinh vye sin wult ehe sin phim héa chét va kinh doanh héa chit,

Nednh nghd kinh doanh

- Sin xufit héa ohén co bén,

Chi tiée: sin xudt san phim nginh hoa chét (wrir héa chit cé tinh dbe Iai manh, khing sin xuit boa chat tai TP, HS
Chi Minh}

- Bén budn chuvén doanh khie chia duge phin vio diu

Chi tide: Bén bubn hoa chit trong linh vye eong nghidp; ban budn hoa chilt trong Tinh vye phy gia thee phiiom.

= Khii khodng khac chira duoc phin vao dio,

Chi tiét: Khai thic vi ché bién khodng sin bausite (khing hoat ding tai tra si7).

- Siin xudt sén phiim hda chit khic chua dupe phin vao déu,

Chi tiét; San xuldt bow chit rong inh vire comg nghigp, san xudl hoa chit trong linh vye phy gia thue phim (kkéng
hoat ding 1ai try 5],

- Sin xusfit thre phém khéc chua duge phén véoe diu.

Chi tiét: Ché hién céc san phim madd dimg trong thue phim (khing hoat déng tai try sé).

- %fin thi hing hon bing duimg bé.

Chi tiél: Viin thi hing hia béng 0 1O chuyén dung: vin tai hing héa bdng 1 bdn chér chit long; viin tai hing héa
béng 0 1 chuyén dung chér hoa chit (irir héa Jong ki dé vin chuyée).

- San xudt phin bén va hop chat ni to,

{khéng hoat déng tai TR, HE Chi Mink)

- &l scudit, phidin phéi hod nude, ninde nong, didu hoa khtng khi v sin xudt mede di.

Chi tid: shn xult, 1p trung v phin phéi hot suée vh nude néng A8 dit néng, cung cp ning luong vi cie me dich
khae.

BAO CAO THUONG NIEN 2023
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BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT iy thea)
Cho niim tii chinh kit thic ngiy 317122023
(dier thrcydt meimh iy i B vt s phirds vk it dine doe ddng ehd vt bde cde 1 chir hop whdr kim theat

4.

18

Cha k¥ siin xuht, kinh doanh thing thuing

Chu k¢ $4n xudt, kinh doanh théng thiémg cia Céng ty dupe thyue hign trong this gian khéng qua 12 thang.

Chiu tric Thp dodn

Théng tin chi tiée v cdng ty con duge hop nhikt vao biio edo thi chinh hop nhit cia Céng ty cho n&m @i chinh két
thiie mgdy 31/1272023 nhor seu:

Chng ty C& phiin Phit Pho Vijt Nam
- Bja chi: Khu chng nghip Ting Lotng, Thi trin Tang Loong, Huyén Bio Théng, Tinh Lao Cai,
- Hogt ding chirh: San xudt, kinh doanh, xudt nhip khio phét pho ving,

- Ty 18 vin gop i nghy 31/1272023; 65,05%
~ T¥ 1# Joi fch ciin Chng ty me: 65.05%
- Quyén bidu quyét cia Cong ty me: 63,05%

Thuyét minh vi khi niing so sianh thing tin trin bio cdo thi chinh hgp nhit

Céc théng tin, 4t idu, sb ligu tromg tmg trong B4o e4o ti chinh hop nhit cia Céng ty cho ném tai chinh két thisc
ngdy 3 1/12/2023 dwge trink bdy 14 e thang tin, dit Ny, 56 lidy mang tinh so sinh.

Sh lrgng nhin vién

S6 logmg nhéin vién tai 31/122023: 663 ngwii (tgi 31/12/2021: 657 ngwdi).

Ky ké todn, don vi tiln & sir dung trong ki todn
K¥ ki todn

K ké 10in nim cia Clng ty theo nikm dwong lich, bit du tirngiy 11/01 va két thie vio ngly 31/12 hang nfm.

Bom vi tien 1§ sir dung trong ké todn

Bon v tifn 18 sir ding trong ké todn 13 dong Viet Nam ("VND®), hach tedn theo nguyén tic gia ghc, phii hipp vl
Chudn mye k& todn, ché dé ké todn doanh nghidp Vigt Nam vi cde quy dinh phdp 1y cb lidn quan #én vite 13p vi
trinh bay Béo cao thi chinh hop nhét,

Chudin mirc v Chié 8§ ké todin dp dyng
Chufin mye v Chié 84 ké todin ap dyung

Céng ty dp dung céc Chudn mye kb wén Vigt Nam, Ché 45 ké wan doanh nghigp ban hinh theo Thing tr sb
2002014 TT-BTC nghy 22/12/2014 cfn B Tl ehinh hudng din Ché 4% ki todn doanh nghifp v Thing w so
S32016/TT-BTC nghy 21032016 cim B Tai chinh sim d5i, bé sang mit sb dibu ciia Thing nr sb 2002014TT-
BTC: lip v trinh bay bie cio 4 chinh hop nhit theo Théng tr ob 2022014 TT-BTC ngdy 2271272014 cia BS Til
chinh.

BAN THUYET MINH BAO CAQ TAI CHINH HOP NHAT fiidp thea
Cho ndim tai chinh két thic ngdy 31/12/2013
(e Bt mrinh ady 1 b e o thin v eda duge dae ding thdi wit bdo odo 1 chinh op nidt kém ihea)

Iv.

Tuyin bé vé vife tuiin thi Chuiin mire ké todn v Ché a3 ki todn

Béo céo tai chinh hap nhit ¢ta Céng ty duge 13p vh trinh bay dim bio tuin thil yéu cu eds ede Chuldn mype ke todn
Vide Mam 4 Chi 3 k¢ todn doanh nghiép Viés Nam hién hanh v cde quy dinh phdp 19 cé lién quan dén vide lip va
trinh by Bdo cfie ti chinh hep nhat.

Thm it cde chinh sach ké todn chi viw
Cor s hirp nhiit bio edo tai chinh

Bio cio il chinh hop nhét bao glm bao cdo tai chinh cia Clng ty v bdo cho thi chinh cda cic cdng ty do Céng ty
kifm sodt (cfc cong ty con) duge 13p cho dén ngdy 31/12/2023, Vil kifm sodt nay dat duge khi Clog ty o khé néng
kifm sodr céc chinh séich i chinh va hogt 8ng cia céc odng by nhén diu o nhim the dege Igi ich o hogt diog eda
cic oing iy ndy.

Két qud hoat 88ng kinh doanh clia cic cing ty con diege musa ki hode bin di rong nim dirge trinh biy trong Béo céo
kit qua hoat ding kinh deank hop ahit tir nghy mua hode cho dén ngiy bin khodn diu tr & chng ty con 65,

Trong trrémg hop cin thide, béo cdo thi chinh cdia cic cing ty con dirge difu chinh 38 cdc chinh sich ke todn duge dp
dung tai Chng ty vacéc chng ty con 13 gafm,g. b

Tit ca cic nghifp vi va sb dit gilra che clng ty trong cling tip doan durge logi ba khi hirp nhét bio cao tai chinh,
Lii feh of ddng khiing kifm sodit

Lai ich cila ¢6 dding khiing kilm scét trong t3i san thisin cda cing ty con hep nhfit firpe xdc dinh B miat chi tidu déng
bitt thch kivdi phin via chi 5& hir cin ob déng céa cong ty me. Loi ich cia ¢d déng khing kidm sodt bao gbm gid tri
cic I fch cia o8 dimg khing kidm sodt tai nghy hop nhét kinh doanh ban dlia v phiin 1gi ich cia co ding khing
kifm sedf trong s bifn ddng cia thng vén chi s kit ké tr ngdy hop nhét kinh doanh, Cde khodn 18 phit sinh tai
eing ty son phii duge phitn bé tong dng w6 phin s hite cin o6 dang kidng kidm sodt, ké ci tnrimg hop 58 13 d8
Jom hom phitn 56 hit coa 0 déng khong kigm sodt trong ti sin thuda ciia cong ty con,

Hyp nhiit kinh doanh

Hop nhit kinh doanh dirge kach todn theo phuong phip mua tai ngdy mua, & ngdy mi quyén kifm sodt duge chuyén
gino cho Coag ty. Sy kibm soét ton tai khi Céng tv ¢b quyvén chi phoi céc chink sach tai chinh vé hoat ddng cda don
vi nhdim thu dwge lai fch kinh t# 6t cic hogt ding cia don vi do. Khi dénh gld quyin kidm sodt, Cong ty phii xem xét
quyén bé phifu tidm nang o6 the thire hign dwoc tai thivi didm hign mi

Theo phueng phap mua, thi san, cng np vh cing ng tiém ting cin céng ty duge mua dige xé dinh theo gid tr hop
¥ toi nedy mua. Bée kv khodn phy trdi ndo it gid mua v tdng gié tri hep 1y cda tii sin dege maa doge ghi nhin la
Ipi thé thuome mai. Bat kv khodn thidu byt ndo gitta gid mua vi tang git tr hpp ¥ cla tai sin dwpc mua dege ghi
nhiin vio két qui hoat dbag kinh doanh cia ki ké todn phit sinh hogt ddng mua cing ty con,

Lui ich cia ob dong khong kidm sodt tai nay hop nhit kinh doanh ban @iu duge xc dinh trén co 5o £ 1€ cla o
ddng khong kifm soat trong tdng gid tri hop 1y cia 1 sin, cong no va cong ng tém ting duge ghi nhin,

Chng ey tai chinh

Gl whdn ban diu

Tti sdm t6id chink; Tal ngay ghi nhan ban diu, 14 san 14 chinh duge ghi nhdn ted gi gdc cfng cic chi phi giao djch
e [Wén quan truc tip dén vige mua sim a4 sdn @i chinh do. Tai sin i chinh cim Cong 1y beo gdim titn, cic khoin
tremg: duremg Tidn, céc khodn phai thu khich hing, phal thu khac, cac khoén ky quf, cic khodn dau w tai chinh,
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BAN THUYET MINH BAO CAO TAI CHINH HOF NHAT idp s/
Cho n3m t2i chinh két thic ngay 21/12/2023
{Tde thudt mink ndy 0 be phin bp think v edn dure dae ddag it wii bdo oda tdi chinh Ao nhdt kim theo)

Céng ngr tai chink: Tai ngdy ghi nkin ban diu, cing ne 31 chinh duge ghi nbin theo gid gbe cing céc chi phi giso
dich ¢ lién quan trec tiép dén vige pht hinh edag ng tii chinh 46. Céng np i chinh cin Chng ty bao ghm cic
khodn phdi trd nguedd ban, phii tri khic, cée khoin chi phi phai tré, ¢ khodn vay.

Bind gid lgi saw ln ghi nhdn bas diu

Hién tgi, chira o6 quy dink vé dénh gid lai cdag oy t3i chish sau ghi nhin ban diu.

Cic logi tv gia hii dodi dp dung trong ké todn

Ty gid 0f quy déi cic giao dich phit sinh trong ki bang ngoai 1 14 tf gid gieo dich véi Ngin hing thumg mai nei
Cong ty et giao dich A4 1al thivi didm pha sinh.

T# gid khi dinh gid lai cde khotn mys titn # ¢6 ghe ngoad o6 1al thii didm Hp Bdo cdo tai chinh hap nhit 14w gid
céng bé ciin Mgiin hing thueng mai ned mi 1 khiodn ngogi 1§ 86 tyi thiri diém lip bao o thi chink hop nhét.
Trong dis:

- T gl khi danh gia lai cic khodn muc oo gde ngogi € duoe phin bog 14 10 sén B o gid mus vie ois Ngin hing
thuromg mai nai mi thi khodn ngoal 1§ 46 tal thirl diém Ky béo cdo thi chinh hgp nhit.

- T i khi dénh gid lai cée khoan muc cb gbe ngoai t§ dwge phin loal 14 no phii oré 13 £id ban ra cos Nedn hing
thuromy mai nai me thi khodn nzosi 18 6 tai thivi didm lip bao cdo i chinh hop nhis,

Ul tinhs ki todn

Vige Iip bio cdo tii chinh hep nhét tdn thi theo chuin mye ké tadn, ché 4§ ké 1adn doanh nghiép Vigt Nam v cic
quy dink phap 1 ¢4 lidn quan dén vige 15p va trinh biy bdo cin tai chinh hop nhit yéu céu Ban Tdng gidm dbc phii
o nbimg were tink va gid dink Ash hudng dén sb lifu béo céo vé cing ng, ti sha v vide rinh biy cdc khodn cng ng
vi t4i skn fibm ting tai ngiy 13p béo cdo thi chinh hop abit cling nhir cée =8 lidu bio cio vé doanh thy vi chi phi
trang subt ném thi chich, Mic dis cie wéc tinh ké todn duge ljp bing tit ci s hidu bilt clia Ban Téng giam dbe, sb
thyre 1 phir sinh o6 thé khic wi cic wine tinh, gia dinh dit ra

Mguyén tic ghl ahdn cic khoan tién va cic khodn wong dwong tién
Tidn va cac khodn trong duong tién bao gbm tifn mat wi quf, cie khodn tién gii khing ki han, céc khodn dia o

ngén han, 6 khi nang thanh khodn cao, ¢ dang chuyén A4 thanh tién va it rifi ro lign quan dén vige bién ding gidrj,

Nguyén tic ké toan cde khodn ddu vr il chinh
Ciic khodn dilu i nim gl dén ngdy ddo han

Ciic kivodn @ or ndm giif d8n nedy dio han bao gdm cde khodn déu tr ma Cong ty ¢6 ¥ dinh v kha ning ndm gid
dén nghy déo han. Cée khotin dhu tr ndm gitt dén neay dio han bao pbm: che khodn tién giri ngin himg co ki han
(hao ghm ca céc loai tin phiéu, ki phifu), wii phify, of phifu ru 4% bén phit hanh bt bude phii mua 1ai tai mét thix
diém nhdt dinh trong romg lai v cie khodn dia tr ndm gilt dén ngay dho han khic.

Céc khoin diu tr rdm gilr dén ngay déo han duge ghi nhin bt iy o ngay mua va duge xic dinh ght ] ban dau
theo mid mua vi céc chi phi lién quan 8én giso dich mua cic khodn diu nr. Thu nhip 1i tir cie khoan di (o ndm gii
dén ngdy d40 han sau ngiy mua duge ghi nhin trén Béo cio két qua hogt agng kinh doanh trén cor s6 dy thu. LA
durge hurdmg trinde khi Coag ty ndm gil dege ghi gigm trir vio gid goe tyi thir diém mua,

BAN THUYET MINH BAO CAO TAI CHINH HOF NHAT /iip tieai
Cho nim tai chinh két thic ngay 11/12/2023
(e tharit emivth née b B prhiin bep ik i cdin S doe Bing Mt vl b cdo 11 chink oy nbdt kim theo)

9.

2.1

Cie khodn du o nim gid dén ngdy &0 han dupe xdc dinh theo gid pic wrir 4i dy phéng phii thu khé doi.
Khi c6 cée bAng chimg chic chéin cho thiy mét phin hodic toin hi khedn dio tir c6 the khing thu hii dige v sd bn

thit duge ke dink mét cheh ddng Gn ey thi tda thic duge ghi nhin vao chi phi thi chinh trong niim/&d va gidm tre
tidp gid trj ddu o

Meuyin tie ke toan che khodn phil thu
Che khodn ng phéi thu dupe trinh bay theo zid trj ghi 55 trir di ciic khodn di phong phii thu kb doi
Vide phiin loai cac khoin phai the duge thire hign theo nguydn e saw

- Phiii this cda khdch hang phin 4nh cac khodn phai thu mang tinh chit thiromg mai phat sinh 1ir giao dich co tinh chéc
mua — bdn gite Cang ty vA ngudi mua 1a dom v ddc Bp v Cong Ly,

- Phéi thu ke phén anh céc khodn phii thy khiag o6 tinh theong mai, khing lién quan $én giso dich mus —bia.

Die phiéng phii thu khé dbi dugs wich lip che nhing khoin ng phéi thu d3 qui ban thanh toén ghi rong hop déng
kinh té, bin cam két hgp déng hodic cam két trd ne mi doanh nghiép 48 dai nhiéu lin nhung vin chua thu hbi duge,
Idic cdc khodn ng phai thu ma ngeit ng khd ob khd ning thanh tedn de b thanh |y, phd =in hay cic khé khiin twomg
ty,

Ting, giim 56 du dir phéng ne phai thu khé 81 elin phai trich 1p i ngay khoa s5 iip bao cio thi chinh hop nhit
dirgre ghi nhiin vio chi phi guin Iy doanh nghigp.
Nguyén tiic ghi nhiin bing thn kho

Hang téa kho dugc xéc @inh 1rén ¢ s gid thip hon gita gis phe va gid trj thuln c6 thé thye hign duge, Gid gbe hing
tén kho bao ghm chi phi mua, chi phi ché bién v cde chi phi lign quan wrye 1iép khde phit sinh (néu 0d) 88 o6 dge
hang tdn kho & dja didm vi trang thal hién i

Gid tri thuan cé thé thye hign duge b gia bén wde tinh cla hing thn kho trong ki san xudt, kinh doanh binh thdmg
trir chi phi o tinh A2 hoén thanh va chi phi wde tinh cin thiét che viée téa thy ching,

Gt trf hieg thi kho duge tinh theo phuong phép binh quéin gia quydn v duge hach todn theo phirong phip ké khai
thuimg Kuwyén,

Phuremyg phip lp dy phig gidm gid hing thn kho: Dy phang gidm gid hing thn kho duge Hp cho timg mit hing thn

ko cd ey suy gidm gid tri (gid pée 1om hem gid tr thudn o6 thé taye hign duge), Tang, giam sb dir dir phing giam gid
hangg tha kho elin phii trich Hp tai ngay khéa s6 1ap bdo cdo i chinh hop nhit dieoe ghi nhiin vio g woin hing bin.

Nguyén the ghi nhin va phweng phip khdiu hao TSCH

Nguyén tie ghi nhin va pheong phip khdiu hao TSCH hiry hinh

Tii sém céh dinh b hinh duge ghi ohin theo nguyén gld, dugc phan dnh trén Bing cién dbi ki toan hop nhit thee cie
chi tifu nguyén gii, hao mon Iy ké vi gif trj con ki,

Mguyén gid i sin cd dinh hitu hinh moa sAm bao gdm gid mua (i cic khodn chit khiu threng mai hoe giam gid),
che khodn thué va cic chi phi lién quan trire tidp dén vide dia thi sdn véo rang thii sin sing sir dung,

BAO CAO THUONG NIEN 2023

117
PONG HANH CUNG PHAT TRIEN KINH TE



118

BAN THUYET MINH BAQ CAO TAI CHINH HQP NHAT (1ép the)
Cho niim tai chinh két thic ngiy 317122023
Ahe randt mink miy I§ B8 phdn hop thimb v edr e doc déng thit v bdo oo i chink ko whdr kém theod

9.1

Ciic chi phi phat sinh sau ghi nhin ban diu TSCE hity hink duge ghi tag nguyén gla cla i sin khi cic chi phi ny
chée chin [am tang loi ich kinh 1@ trong trong lai. Cac chi phi phat sinh khong thod min duge digu kign trén duge
Céng tv ghi nhén via chi phi sin xudt kich doanh trong k¥.

Cing ty 4p dung phuong phap khiu hao duimg thing d8i i ti sin o dinh hiru hinh, Ké todn TSCE hitu hinh dirgc
phén logi theo nhom i sin co ciing tinh chit v myc dich st dung irong hoat ddng sin xudi kinh doanh cis Cang ty

ghm:

Logl il sin cff dfnk T gimﬂ.lhd:n fran <pdne
- Mhi cira vAt kién tmic 04 - 23
- My moe thit bi 03-12
- Phiong tién vin tii, thié b truyén diin 0% - 10
~Thiét b, dung cu gadn Iy 03 - 08

Céc khodn 18i, 18 phit sinh khi thanh I, biin 141 sin 14 chiah Kch gitta thu nhip i thank Iy va gis e coa Ty cia i
sén va duge ghi nhén vio béo cdo két qua hopt déng kinh doanh.

Mauvén the ghi nhiin v phirong phip khin hao TSCP vi hinh

Tii sn ¢d dinh v6 hinh disge ghi nhin thee nguyén gid, dge phan dnh trén Bang can dbi ké wan hop nhit theo cic
chi tiéu nguyén gid, hao mén by ke vi gid i con lal,

Nguyen gid thi sén e dinh v hinh bao gEIquil:l B4 e chi phi ma Cong ty phitl bo ra ¢ co duge thi sin ¢t dinh tink
dén thiri diém dua thi sin d6 vio trang thai sin sang sit dyng. Chi phi lign quan dén tai sin < dinh v hinh phit sinh
<4 Khi ghi nhdn ban diw dwpe ghi nhdn 13 chi phi sin xudl, kinh doanh rong ki i khi cde chi phi nay gin lién vei
mit tai san cf dinh v hink ¢y thé v km tang lol ich kinh 1 tir céc @i sin niy.

Khi ti sin cf dinh v hinh duge bkin hey thash 1, aguyén gi va gid i hao mon Hiy ke doge xéa s va I8, 18 phit
sindi do thanh by duwge ghi nhin vio tha chip hay chi phi trong k¥,

Tai sém cb dinh vb hink cha Clng ty bao gém quysn sir dung 44t khéng xae djnk thid hpn. phin mém miy + tinh.
Cuydn s dung dir

Cuybn eir dusg At 14 todn b9 cde chi phi thye t Cong ty 33 chi ra c6 lidn quan trge tiép ti din sir dyng, beo gdm:
tikn chi ra 8 cé quydn sir dung i1, chi phi cho dén bit, gidi phing mét bing, san |3 mit biing, ... Quyén sit dung diis
khéng xde djnh thiri hgn khdng duoe tinh khiu hao

Churomg trimi plrin mém

Chi phi lién quan dén cac chuomg trinh phin mém méy tinh khéng phai 1 mdt b phin gén két val phin cimg cd lidn
quin dirge vin hoa, Nguyén gia cia phin mém may tinh H 1wén by cac chi phi ma Cong ty 4 chi ra tinh dén thiri
diém dun phin mém vio s dyng. Phin mém may tinh duge khiu hao theo phomg phip duimg thing trong €3 nam.

Npuvin tie ghi nhiin chi phi 18y dyng co hiin dir damg

Cac thi san dang trong qué winh xay dyng phyc vy mye dich sn xedy, cho thug, quin tr] hodc cho biét kot me dich
nao khic duoc ghi nhin theo gid ghe, Chi phi ndy bao ghim cdc chi phi cin thiét 38 hinh thanh 143 san phi hop voi
chinh skch ké todn ciz Cang ty. Viéc tinh khiu hao clia céc thi 3dn niy dwge dp dung gidng nhar i céie 1 sin khic,
béit ddu tir khi 131 sin & vio trang i sin sing sir dung.

BAN THUYET MINH BAQ CAQ TAI CHINH HQP NHAT fu thesy
Cho niim thi chinh két thilc ngiy 317122023
{0 thupdy mink miy 1 bé phadn hop think v cdr dupe doc ddng thor v bde edo Wb ehing bop whil kim thee)

1.

1%

13,

14.

Nguyén tie ghi nhin vh phin b cie khodn chi phi tra trirde

Chi phi tra trude ban ghm cde chi phi thye 18 da phét sinh thimg co lién quan $8n két qud hoat ding san xuit kinh
doanh ciia nhidu k¥ k& todn. Chi phi tré tneée bao ghm tién thué &t vA phi sir dung ha ting KCN Nhom Trach, chi phi
béio higm, chi phi phiin mém, chi phi sira chita, cong e, dung cu d2 xudt dimg chir phin b vi cde khoin chi phi khac.

Céng ey dymg ey Cée clng o dyng oy 84 dwra vio sir dyng durge phiin bis vAo chi phi theo phizong phip duémg thing
vii thiri gian phiin bé khiong qué 36 thing.

Chi phi bo kifm, chi phi phin mém dege phin bé vio chi phi theo phueng phip dutmg thing dua vao thir gian &
dyng (khdng qua 12 thang)

Chi phi sira chita duge phin b vio chi phi theo phuong phép duémg thing vai thin gian phiin b khing qué 35 thang,
Tién thué it va phi sir dung ha tiing khu dd1 thué tai khu céng nghiép Nhon Trach dige phin bé vao chi phi theo
phiron phigp dirimg thing dua trén thoi han thué dit (rong khoang 37 nam),

Nouvin tic ké todn cdc khodn ny phii tri

Mg phii irk 14 cée khodn phai thanh toén cho i cung cp vi clc 801 trong khic. Ng phii tr bao gl céc khoan
phéi trd ngai bin v phid trh khdc, Mo phéi mé khéng ghi nhin thap hem nghia vy phii thanh toan.

Viée phiin ol cée khoan ng phai ti duge thye hién theo nguvén e sau:

- Phii tr& newdi ban gdm cic khodn phii trd mang tink chit thuemg mpi phét sinh i giao dsch mua hing héa, dich vy,
ti san va nguirl ban 14 don vi ddc 1p v nguin maa,

- Phai trd khde ghm cde khodn phii tri khdng ef tinh thireng mai, khing [ién quan dén giso djich mua, bén, cung :5]:1
hang hda dich vu
Cie khodn phii trd dwee theo ddi chi tét theo timg 46 twong va ki han phai trd.

Mo phii trd od goc ngoal 1§ dupe Céng ty ddnh gia lpi theo ty gid bin ra cla Ngin hang thuimg mai e Cing by
thirfmng xuyén cé giao dick tai thir diém lip bio cho tii chinh hop nhit.

Mguydn the ghi nhin vay

Cie khodn vay duoe ghi nhan trén co sé cée phidu thy, chimg tir ngin hing, gifly xéc nhén huy ding vin, cac kb ude
v cic hop ding vay.

Céc khoan vay duge theo dai theo timg d8i urgng, ki han, nguyén i,

Cong ty di danh gia ki 50 dir céc khoan vay oo gd¢ ngogi 1§ theo 1 gid bén ra oo Nedn biéng thuomg mai poi Clng
ty thurémg xuyén oo giao dich tai thii diém |4p b0 cdo 1ai chinh hyp ohit

Nguyén tic ghi nhin chi phi phai trd

Chi phi phéi tra cia Céng ty bao gbm chi phi tién thug lai dfit tai KON Bign Hoa | truy thu tir nim 2006 3éa cubi

niim 2013, chi phi viin chuyén, chi phi dign, chi phi 15 vay phii wa, v& cde chi phi khic, It cie chi phi thyc té di phat
sinh trong ki béo o ahimg chira chi tri do chira o6 hde dom hode et Al hd so, tai ligu ke todn, duge ghi nhin vio
chi phi san :u-u£1 kinh doanh cia ki bio céo v cie khodn phai tré chua phat sinh do chura ghi nhin hing hoa, dich vy
simg dugr tinh trude vio chi phi sin xudt, kinh doanh ki niy 8¢ dim bao khi phit sinh thire 12 khong gly dét bien
cho chi phi #4n xudt, kinh deanh duge phin dnh 14 dy phing phai tra

BAO CAO THUONG NIEN 2023

119
PONG HANH CUNG PHAT TRIEN KINH TE



120
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6.

Vide trich trudc vao chi phi san xufi, kinh doanh trong ki duge tinh todn mé céch chiit chi vi phii co bing chimg
harp I8, tin ciiy v ede khodn chi phi phai trich tnsée trong k3, 88 dim bdo b chi phi phai e hach todn vao tii khioin
ndy phil e vi¥i 58 chi phi thyre t8 phét sinh.

Npuyén tic ghi nhiin viia chi si hir
win gdp cia chi 56 hitu dupe ghi nhin theo s5 vin thye t @5 gop cha cic ob ding.

Thing dur vén cb phiin dirge ghi nhidn theo s chénh léch gitra gia phit hinh vi ménh gia cb phiéu khi phit hiah 1
(fhu, phat hanh bd sung, chéah léch pidta gis wi phit hanh va gia | s8 sdch cia cd phidu quy va ciu phin vin cla rdi
phifu chuyén & khi &&o han. Chi phi e tiép litn quan oén viéc phikt hinh bd sung cf phidu va ti phét hanh ob
phigu quf duge ghi gidm thing du vin od phin,

Wén khitc ciia chii v bty duge hinh thinh do bd sung tir két qua hogt d9ng kinh doanh, dhnk gid lai ti sin v gid i
com lai Zitm gid trj hop 1y cla ce ti sin dwpc 1@ng, bifu, ti try sau khi i di cic khodn thut phii ndp (néu cd) lién
qainnt dén cAC TG sén nay.

Loi nhudin sou thué chua phin phdi li sb Joi nhufn (Wi bofic 1) 1r heat dbng cla doanh nghiép sau khi it chi phi
thué TNDM clia ndm nay v cic khoan digy chinh do 4p dung bdi td do thay dbi chinh sich ké wdn v digu chinh hai
th o sai st trpng yéu clia cde adm rude.

Lo nhusn saw thué thu nhip doarh nghidp duge phin phii cho cde b ding ssu khi d8 trich Wp cac quy theo Bidu 14
cia Cdng ty elrg rhuwr céde quy inh ciia phip et vi 83 dwoe Bgi hii ddng co ddng phé duygL

Vige phin phil loi nhugn cho céc cb ding duge cin nhdc dén cac Klsodn myc phi titn 18 ndm trong lgi nbuln sau .1hué
chua phan phii co thé anh huwomg dén ludng tién va kha ning chi trd ed e/l shula nbur 18§ do dénh gid led i sia
misng di gop vdn, 1ai do danh gid lyi cic khodn mye tién 1, cée coag oy i chinh F cac khodn mpe phi titn 1§ khic,

Cé tire dirgee ghi nhdin 14 nor phi 1 khi duoe Dai it dbng o dong phé duyét.

Mauyin tie va phirong phip ghi nhfin doanh thy, the ahip Khic

Doanh thu cin Cong ty bao ghm doanh thu bin thanh phim, king hod 13 sin phim héa chit; dosnd thy dich vy gia
ety axit photphoric, doanh thu cung cip dich v kivic; vi doanh thu heat ddag thi chinh,

Doank thie bdn hdmg hda, thinh phim

Doanh thu bin hdng hoa, thanh phdm duge ghi nhin khi ddng thai thia miin tht ch nam (5) didu kién saw

- Cong ty di chuyén gizo phin ko rii ro va bei ioh gan lién vi quyén 50 hiru sin phdm hoje hang hos che aguli mua;
- Cing ty khing con nhim aiit quyén qun 1§ hang héa nhi ngwbi i bt hing hde holc quyén kidm soft hing héa;

- Donrk thu dupe xée dinh trmg 481 chiie chin, Khi bop ddng qui dinh ngwin mua depe quyén tri lai =in phim, hing
hda ¢ mua theo nhimg didu kign cy thé, doanh thu chi duge ghi nkdn khi nhimg dige kign ey th ¢4 khang con tdn
tal vi ngudri mua khéng dupe quyén tri lai sin phiim, hing héa (krir trisémg hop khich hang o6 quyén teé lai hing hia
durdii hinh thie 461 lad @ 1y hang hoa, dich vy khéc):

- Chng ty &8 tha dwge hofie 38 thy dwge Ioi ich kinh té tir pino djch bin hang; va

- ®ie dinh duge chi phi lign quan dén giao dich bén hing,

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT /adp thea
Cho miim tai chinh két thic ngiy 31/12/2023
{0 thupds mink wdy 1 B phdn hop thind v cdn dese doe ding thid wii bdn odo 1 chink hop nhdt kém thea)
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Ihaanh thu cnng nﬁp dich vy

Doanh thu cia gizo dich vé cung cdp dich vut duoe ghi nhén khi I-:E.[ qua clia gian dich 46 dugs xic dinh mit cich
ding tin ciy. Truémg hop giao djch vé cung cdp dich vy lién quan dén nhifu k¥ thi deenh the duge ghi nhédn trong k3
thea két qua phin cong viic d3 hodn thanh tal ngay khoa 50 lip bdo céo tai chinh hop nhit cia k§ d6. K&t qua cha
giao dich cung c&p djch vu dwge xéc dinh khi thda min tht cd bdn (4) didu kign sau:

- Doanh thu duge xic dinh twong dbi chdc chin; Khi hop déng qui dinh ngwéi mua duge quyen tra lai dich vy 48 maa
theo nhimg difu kién cu thé, doanh thu chi dwoc ghi nhiin khi nhing didu kidn cy thé A khing con tn t2i va nguwin
mua khing duec quydn trd tai dich vy 83 cung cdip;

. 6 khi nling tha Ao 1od Geh kink o tir giso djch cung cip dich vy 46;

- X#c dinh duge phdn céng vide da hoan thanh ai ngay khoa sb 1ip bio cdo tai chinh hop nhili; v

- Xic dinh dugc chi phi phit sinh cho giao dich v chi phi 88 hodn thinh giao dich cung cip dich vy da.
Dogah tin hogt dfng rai ol

Doanh thu hoat déng thi chinh ci Cong 1y b gom Hi tidn £01 v 181 chénh Ech 1y gié

Tibn 18§ durge ghi nhdn trén cor st din tich, uge xsc djah wén sb du cde ti khoda tiln pii v 12 suit thye 1 smg k.

Mguyén tic ki todn chi phi tai chinh

Chi phi thi chinh dwge ghi nhin trong Bao cdo két qua hogt ddng kinh doanh hop nhit ta téng chi phi thi chinh phit
sirh trang k¥, khtng bi trir v doanh thu hoat ddng t&i chinh, bao gom chi phi i vay, chénh 1éch 1 gid.

Ciic nguyén the v phaong phip ké toan khac
Ciic nghia vy vé thud
Thué gid i gia ting (GTGT)

Céng ty 4p dung vije k& khai, tinh thué GTGT theo huing dfn cia ludt thud hign hinh,

Thué thie whdp doanh nghigp
Thud thy nhdp doanh nghiép thé hién tdng gid tr cda 56 thué phil tr hién tai vA 55 thué hodn lgi.

6 thué phai tra hién i duge tinh dya trén thy nhip chiu thué ong nam. Thu nhép chju thué khic véi 1gi nhudn
thuiin durgr trink by trén Bdo cdo két qua hogt d9ng kinh doanh hep nhit vi thu nhap chju thué khéng bao ghm cic
Khodn thu ribdp hay chi phi tink thud boje duoe khiu trir rong cic nim khéc (bao gém i 16 mang sang, néu cd) va
ngzodl ra khing bao gbm céc chi tifu khaag chiu thué hodc khang dugpe khiu wir

Cong ty dp dyng mirc thué suiit thué thu nhip doanh nghiép 14 20% rén loi nhuén chiju thoé.

Thut thu nhip hoan ks duge tnh wén cie khoan chénh 1éch gita gid tri ghi s6 vi co si tinh thud thu nhip sin cic
khodn muyc ti sin hoge cong ng trén bio cio @i chinh hop nhét va duge ghi nhin vio bio cio i chinh hop nhit
Thué thu nhip hodn Izl phai wa plai duge ghi nhdn cho tit o2 cic khoan chénh léch gilia gid trj ghi 58 vil co =6 tinh
thusé tha nhdlp cia cic khodn muye i sin hofie cog 1y wén bio cdo i chinh hyp nhilt can i sén thsé t nhip hodn
1a4 chi Muge ghi nhan khi chic chém o6 di lgi nhudn tinh thué wong nrong lai & khie trir cic khodn chiénh léch gita
aid trj ghi 58 vA cor 86 tink thud this nbdp cha cac khodn myc ti sin hode cONg ng trén bie cio 11 chinh hep nhit
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Thasé thu nhiip hoiin lai dwge xic dink theo thué sudt dy tinh 58 ip dung che niim i sin duge thu hbi hay ng phii wrd
duge thanh tedn. Thed the mhap hodn lgd duge ghi ohin viio Bdo cio két qed hogt ddng kinh doanh hgp nhit va chi
i who vén chil s6 hitu khi khodn thué 36 cd lign quan dén cac khodn myc duge ghi thing vao von chi sirhin.

Tai sin thut thu nhip kodn 12 v& oo thué thu ohip hedn lal phii oh duoe bi i khi Cong ty o quyén hop phap 48 bis
trir gifa G san theé tha nhidp hodn by vol thué thu ohip hien hanh phad odp va khi cée 1l san thid the ohip hoan lai
vi ng thué tha nhap hodn lai phii trd lién quan t&i thué thu nhip doanh nghigp duge quin 1§ béi clng mOu o guan
thu va Cong ty o0 dir dinh thanh wan thué thu nk3p hign hénh tén co-s6 thudn,

Vide xéc dinh thué thu nhiip cin Cong ty ¢in e vio cic quy dinh hign hanh vé thué. Tuy nhién, nhimg quy dinh mdy

thay #8i theo tma thid k vi vite xic dinh sau cing v thué the nhip doanh nghitp ty thude vie két qui kifm
ciil o0 quan thué ¢o thim quyén,

Thud khde

Che loai thul, phi ke doarh nghigp the hign k& Khai vi ndp cho co quan thué dja phuong theo cée hait thué hign
hanh tai Viét Mam.

=1

BAN THUYET MINH BAO CAO TAT CHINH HOFP NHAT 1idp theat

Cho nim thi chinh két thilc ngdy 31/12/2023
ke thudt meimit miy 18 B phdn hep tie v odn Gugre doc Sing thi vl b 2do 187 chinh g nkdr bdm o)

¥,
1.

Thing tin bi sung ¢ho che khoin myce trinh bay trong Bing cin dii ké todn hop nhit
Tién vii che khodn tuwng Swong tikn

Tién miit
Tién g ngiin hing
Tidn giri VND

Tidn giti ngoai 12 (USD va EUR)

Ciie khodn trong dwrng tién

Hgdn hiing TMCP Coag thuong Vidd Nam - CH TE.HCM
Wefn hing TMCP Béu tr va Phét wridn Vist Nam - CN TP.HCM
MNedn hing TMCP Cong Themg Vigt Mam - CN Lo Cai
Mpein hing TMCP Mgoal Throng Vigt Mam - CM Lao Cai
Bgan hang TMCP Guan 461 - CH Lag Cal

Cing

S I3 LA 2023
VND VND
982.397.077 304 528042
Hh.06T TR 55970264270
53985905619 46, 508,374 442
10.081.265.503 0,143 880838
A0 DN, W, 1R 134, (WD, (LMD
- Z5, 00 000000
25000000000

25.000.000,000 52,0400, 000000
RERU AR TR 24000 00000
3, CHOCE D0, M &, (D0, GOC000
LOT. (0,568,109 190.336,792.912

Céc khodan nrmg dwong tién thé hién cée khodn tidn giri ob ki hen ghe khéng qua 03 thing bing Pdng Viét Nam tai
e ngin hang thuong mal trong mirtre vei 13 sudie tir 2,60%mam dén 3.20%/nim

Cie khodin diin tr tai chink

Bt e nidm i dén mgdy ddo hean

Ngdn han

Tién gid cd ki han

Ngdr hing TMCP Cdng
Thurrmg ¥Vigr Nam - CN
TP HCM

Nemt hang TMOP Cidng
Theermyg Fide Naw - CN
Lrig £inh

Nade himg TMCP Bidw ne
vir Phat trién Vidt Nam -
CN TPHCM

Ngan hamg Ndmg nghigp
vir Phir tridm Ndme thin
Vige Wam - CN Think £
Nigan hivmg TMCP
Phuremg Ddng

Cong

BAO CAO THUONG NIEN 2023

i T el [l N101/2023
ViND YN
Gi pic Giid trf ghi sb Gid phe Gid tri ghi 36

S0 000000 S40 000000 0 335000000000 3350000000, DD

10000000000 210,000 000, 600 1 50,00, 000000 1 50,000, 000,000

25,000,000, 000 23,006 000,606 5 5

25, N D060, D I75, i D0, e 200000 i 008 £ 20 (D Q00T

AN DO 0 ninG G ) = =

= - 5, (N OO 00 5. G0, B 00

Sp, I AN MY S0, (0, 0 B35 000 0{HL 000 S3E. 000,000,000
e
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BAN THUYET MINH BAO CAQ TAI CHINH HOP NHAT /riép theo)

Cho sim tal chinh kéi thic ngiy 31/12/2023
(e thidi mink miy 5 x-&,n.a.i.».lw thanh va edn e doce ding thai vl bdo sda 1A chinkh bop nhdt bim thro)

Cée khedin tién gird ¢6 ki han gde trén 03 thing dén durdi 12 thing bing Déng Viét Mam tgi cic ngin hing throng

BAO CAO THUONG NIEN 2023
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: €0 5. Phii thu khic
rriai trong nuedie v 30 suflt i 4,40%/ nam déa 7, 50%/ ndm, S P
. X VD YND
3. Phai thu cin khich hing Gia 1 Dy phong Gl Dy phong
AL iy a)  Nghnhan 12.598.831.024 . 10.872.500 845 :
VD YND Bio him & hii, bio 26,244,922 31.246.602 2
G tr Dy phing Gid tr Dy phing b v o, b b thille
) Mgdn han nzhifp
Cing ty TNHH Thirong 50.212.116.000 - 66,555,134, 964 Tam img 28,006,484 - 44813818
mai dich v ¥ Cubng Ky cuoe, ki guf 91.670.436 x 19.500.000
Cong ty TNHH Quéc 1 30.405.053.160 = 38718687420 L tidn giti dye thu 10.446 602738 8.562.849315
L S T . Phiil th khac 2.006.306.424 - 2.214.091.110
Chng ty Ajnomoto Wigk 1 8. 165405520 12109056660
Mam
CN Coéng ty TNHH 19.512.151.186 : = b) Dhibgn 526,000,000 g 1.204.561.439 3
Tovota Tiusho YN tal Ky ouge, ky quy F26,004.000 1204 561 439 -
L1 Ciing 13,124 831,024 12.077.062.284 -
Cing tv CP Quie té Lavita 21,935,764 691 - —
! b My wliu
Ciie 4 trpmg khde 103.718.362.485  (L.B55.699.094) 135.564.112.403 (3.651.913.296)
311272023 01/01/2023
Ciing 121013088351 (LESS.699.004) 175.922.756.145 (3.651.913.296) VND VND
Ciid gic Gii i oo hé Gid ghc Gid trj 0 the
b Plidi thu khach hang 1& cae béa iéEn guan: thu ki thu hedi
Chi tiét trinh bay tai thuyét minh 56 VII.2 Thng gi tri cic khodn phii the qua han thanh toin hode chira
qud han nhumg khé of khé ning the hi
) ) Pinii tha khdch hing
T TR Céng ty CP Sorbitol Phip- 80,524,880 £0.524 880
3171272023 0170172023 Vidt (*)
L VND Céng ty CP Tip dodn 183.702.800 770.336.640
Mgdn han Thép Nguyén Minh (*)
Cong ty TNHH Howden Vigt Nam 2.859.621.840 Cong ty CP Qube 1& JBI 187.420.000 187,420,000
Trung tim céng nghé mii trstmg (ENTEC) 4dd, 213,600 588,000,000 Chem Ca Mau (*)
Céng ty THNHH K thudt Gas Phisc Sang Minh - 1.151.B88.000 Céng ty TNHH Phuong g 239.633.900
1 : o o > Dy
Cang ty TNHH MTV Cd hia chiit md Nam Bé - Micco - 593.522.021
.:.;J' ke " ngnkdp ’ 1069417816 bk e Céng 1y TNHH Thuong 158.815.700 158.815.700
Cac dbi nrgng PR A ik mpi dich vy wuii nhip
Ciing 4.373.253.256 4680445161 lchdin Khang Mehi (*)
Cong tv TNHH Thuong 180,000,000 1 80.000.000
mai dich vy va san xud
Casanova(*)
DWNTH Tén Tratmg An (*) 612,162,100 612 162,100
Ciing tv TNHH Phiic An 2 1.077.385.950
Yén Binh
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= = -
2pE
SEg
£ w o ox R R S - = &2 I
5f 248 SEEER LR¥RCTd F oG
. 2 , . ! - e B B ¢ B 5 B g = & E o=
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (tidp theo) g8 EEn sEEsT gEH gl m - =3
p am 2B BEIZEF BEFfgeEliEem E &L
Cho ndm tii chinh ket thic ngay 31/12/2023 o = == 2 e g e gk - & o= E
. g =s€ =Fgc] gE ®5¢g e S E5
e thuyit mimh niy i B phin ko think v ede duge foe dding théd vt bdo cda 186 chink fop what kim theok B o B - = 2 & = :'; E = T
SE % 5 5 2 E 8 = B = . 2 om
IR SESESE Bs o B [z g I
Céng tv TNHH Ging tay 33.480.000 SE Z M OWE B OL g 8 EFwg o
Nhd A Chéu (*) - e B - E Fa i
Citichem India Limited LA9E 194,624 - | 453,592 448 436077734 B ; o £ E g. = 3
(**) B = x. : % 3
! 3 = B =
Céing ty CP Xi ming Hiry 50,632,000 2 80,632,000 - 3 : - 5 *E=Z
Talyi (o o . = E =
Nghi (+*) = = z )
= =
Cing 3.011.938.104 4.849.525.618 g = B % =
2 & -
[1! ]
(*) Tai nghy 31/12/2023, khing cé thing tin 8 xéc dinh gid tr co the tha bii cia cée khodn phai the khich hing niy. % = E
S . : = : B
{**) Gid trj c6 theé thu hdi cia ng xdu = Gid gic ~ (trir) dy phing no phii thy khé 34, £ = = ri'
: s 3 mi B E =E - 3
E Z ! E < = i -
Hing thn kho a E E E E = z § 2 |a E E 3
311122023 01/01/2023 e 23 E 3 E g £ 2 B % a
¥ND VND = By ¢ B S =2 E =
- AT PR = o E = n = (7 I = ] i 3: g'
Gid gbe D phéng Gid goc [ phing ; 3
Wguyén ligu, vit it 265.502.435.408 281.186.064 676 (6.731.681 864) E %.
Céng cy, dung oy 7.384.515.288 = 7.079.174.343 - 3 = g ui % " E X 3
Chi phi sin xudt kinh 5 282.202,257 . 10.152.834.79] . = B E SohE Ea B £ |58 £
P o= L
doanh dis dang 5 £ E;;E 2 B 20E 7
Thanh phim ROEZR4Y1 BES (3172722820 90,244, 194.602 (3.371.341.033) 8 & § z =o8 By £ §
i o 112386392 . §8 BE33 8% 38
Chng I6E.A60T.044.K18 (3172.722.821) I01.7EG.132.335 (10.103.032.597) & =
— — ] = a
i
e =
Tari s dir dang dii han - e o w 4 % =
Lo, z E n i 2 - =
Chi phi ity dyng eo ban di dang & b = E = § H E’"i-
31/12/2023 01/01/2023 = % E S S 3 ek
i == o it = E = =
WD '*H-n E E E LF | E L5, ] —— i n -
Xy dymg co bén dir dang 1.328.950.681 403,942 390 - L
- Dir dre Nhi midy Hisa chds Nhem Trach 405.942.390 405.942.390 E 2
- Chi phi sive chita nhi vin phing tei Cdng &y CF Phdt Pho Vigt Nam 923008 207 E E E - e E o E 'E %
= [ -
Sira chitw bw tai Nhi miy Héa chit Bitn Hoa 41.844.843 - ¢ 2 g = g i B ol E £E
= 28 B 25 H =958 |z
LT_I (]
E
= | - — _—
L - = e : =
e BE B B3 Bo W B g
= B2 fEdz  dEEEE: 7 ¢
> 3 BEBRZ g2%pgR% :
B B 55 $E388% ::
1t - wl = =] E — E- E =
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BAN THUYET MINH BAO CAOQ TAI CHINH HOP NHAT (o theo)
Cho ndim tai chinh két thie nghy 317122623

§Cae thuydt orinh miy §3 B8 phin hop think v edn duer doe ddng thiv v b cio i chink hap mhit kim thea)

BAN THUYET MINH BAO CAO TA1 CHINH HOP NHAT siidp theay

Chio ndm tai chinh két thic ngiy 31122023
{Cde thicvdt atinf ndy 13 b phda hop thiotk v oda duoe doc ding thii vl hdo ede 187 chinh hop nidt kém thea)

10.  Tdng, gidm taisin cf djnh v hinh 12 Phil tré ngudi bén
Bom vi tink: VN 311122023 01/01/2023
oy Phiin mém VND VND
dyng dit Clin
imbninal. miy tak i Gid rj S& ¢ khi nang G r] S ca kha ning
MNeuyén gid i miy tr vy
S dw ngiy 11401/2023 1.755.971.381 4,637,584.875 6.393. 560,256 Ngln han
Mua trong nim * = Heartychem Corporation 12.302640.000 12.302.640.000 4
Thaah. |, nhegng bin = - Coog ty TNHH T™M DV 2.926.712.640 2.926.712.640
sS4 dir ngay 31/12:2023 1.755,971.381 4,617 588.875 (393,560,256 Dy khi Petro Pro
Cong v TNHH Bap Mg [.756.800.045 L.756.800.045 -
Gid tr] hao min In§ ké Phiic
S dir ngay 01/01/2023 . 4.291,276.024 4.291.278.024 Hop tde x vin i 6 9 1.241.318.120 1.241.312.120 711.0656.168 711.066.168
Khdu hao trong nam - 346.310.851 346.310.851 Bién luc Cam Budmg 2.645.891.741 2545.891.74] 340.331.042 SA0.331.042
Thanh I, nhurgng ban . E - Cae A6 tugme khic | 1.4 14,566 444 11.414.566. 444 21.848.155.926 21.848.155.926
S Senghy /203 ) e adiy e i Cing 31287928900  32.287.918.990 23,099.553.136 23,099,553, 136
Gl tre] con lai L '
] b Phii tri wguwii ban & cae bin lién quan:
Tai ngay 0101726023 1.755.971.381 346.310.851 2.102,282.232 i if i byt Syl i s VIL2
Tal ngay 31/12/2023 1.755.971.381 . 1.755.971.381
) - . ) : an phii np Nhi nirde
Nguyén gia cia thi sin cb dinh va hinh bao ghm cie ti sin ed dinh 08 khiu hao hét nhamg vin cn si dyng B L3 Whskod-oletiobe pUATnREN K e
4.637.588.875 VND {tai nghy 31/1272022: 2.874 388 875 VND). o ” i tinh: VD
B1/01/2023 L Sriape Ry 11/12/2023
11, Chiphi trd trude trong nim troug wiok
. ; 3111272023 010112023 %) ke
G i Thué GTGT phai nép 4.483.601.488  4B004,583.51) 50,153.513.113 2424671886
Thut xudt nhip khiu - 4.571.026319 4.571.026.319 -
% gl sakida el T Thué TNDN (*) 10294254791 65717855366  IBS123443M 3T.499.765.813
Chi phi céng cy dung ey d xuit ding cho phia b i ¥1.133.452 Thué TNCN 2753330087 11790144 652 12.253.908.936 2.289.575.703
Chi phi béo hidm G519 240 70041 E.AR0 Thud ohik dde Bn s = 10,041 204 055 6A%0.614.757 13,720,680, 194
Phi sir dyng phin mém I 66,024,000 248.696.667 dAL(**)
Chi phi sira chita . |, 766952848 Céc loai thué khae . 163.399.3 18 75,080,270 88.309,048
Chi phi trh trsde ngdn han khic 183.378.419 289.703.114 Phi, 1 phi v céc kKhodn 49,721.973 715.132257 T18,132.256 49.721.974
phii ndp khic
b) Dl han 325.130.280.256 337.178.476.174 Cing 17.580.918.239  150.993,436.378 112.501.629.995 56.072.724.622
Chi phi chng cp dung cu da xufic dimg chiv phin bé 303.289.718 &rs014.014
Chi phi sirm chita 2 060 855 383 3.433.989.167 bl Phii thu
Tifn thué it v phi st dung oo s ha ting @l KCN Nhon Trach J2XTI4009. 829 333.006.812.969 Thud GTGT = - 057768921 057, 768,921
Chi phi tra trode dai han khe 32025928 42 660024 Thué GTGT hing nhijp 1.293.547.394 §.359 900,459 8.398.450.598 1.332.097.533
khéu
. ; k 975
- e e i Thut xuit nbiip khu 182.086.400 22.717.526.891 22.881.415.883 345.975.392
Thué THCN 13,444,999 : 245 507218 I5R 052217
Thisé nha dir, tidn thod dat 469,891,200 469,891 200 -
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BAN THUYET MINH BAO CAO TAl CHINH HOP NHAT (ridp thea)
Cho ndm t3i chinh két thic ngay 31/12/2023
{Cde thuds mink way (8 b phde hop thimh v cdn duee dee ddng thén v hda edo odd ehink Aop whir kim theal

Phi, 1& phi va cic khodn . - 450,000,000 450,000,000

phal nip khac

Chug 1.058.960.003  31.847.218.530 32.033,142.620 3.344,794.063
i

{*) Trong dd, 56 thué TNDN ndm 2021 va nim 2022 phai np bb sung I& 223596213 VND; s thué TNDN nim
2022 bi truy thu theo thbng bdo sd ITB-KTNN ngay 05/01/2024 cia Kigm toin Nhd nide vl gid m 12
3.187.270.688 VND. Céng ty 42 nip diy dii v ngay 26/06/2023, ngdy 16/01/2024 va ngiy 31012024,

{**) Thué nha diz, tén thue ad phai ndp ong nam bao gdm tén thue At phai ndp theo thing béo 56 6850/ TB-
CCTEN ngay | 21272023 oia Chi cye thied khin vige Bao Loc - Bao Lim vai gid trf 1& 13.720.680.199 VMDD, Mgay
05/01/2024, Chng ty da ndp 5.900.000.000 VND.

(***) Ciic loai thué khic phii ndp trong nam bao ghm thué nha thiu bi truy thy theo thing bdo sé 34 TB-KTNN ngay
(15/01/2024 cisa Kifm toén Nha nurde voi gid tri 14 88.309.048 VND. Céng ty 48 nip ahy 40 vao ngay 16/01/2024.

Cée khodn thué phai thu, phai npp ngén sich Nhi nube 58 duge queykt todn oy the vii co quan I:hu-é.l Chéah Wch gits
56 thué phai the, phil ndp theo b sich vi 8 lidu kiém tra quyét todn 2 duge dilu chinh khi ¢6 quyt todn chinh thire
wiri co quan thud,

14, Chi phi phai tré
3111272023 01/01/2023
VND VNI
Ngi'n han
Trich trde chi phi 13 vay $7.937 080 131.000 267
Trich tmede chi phi vin chuyén 2057 AT2AM |.588.705.252
Trich trude chi phi dién 6.410.520.412 4 664 161 668
Trich tnrde chi phi thué kho, thué viin phing 682 904,092 -
Trich trude tifn thud lgi dit tai KON Bién Hoa | truy thu ti ndm 2006 3.242 970,660 4 864455 900
&in guéi nim 2013
Trich tnrée chi phi khie 775.32%.116 764,036,380
Cing 13.237.133.704 12.012.548.557
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CERYPRIREIEORFEIfE7IFUAEEOEEY  FP {B
!'E—?-"-a sgZgd E”’ig"’h'E:“'-:E.“qE..:E'i & B o
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT f1iép thes) Sgrgf SEZ EEEIEEEEEE-s—i’a-&z-iigi?.i’ FF ioz
Cho ndm tai chinh két thic agiy 31/12/2023 2ef = ‘i%% %g%fgg‘ﬁgzggg 2£3 EE_E 2 = E £EZ
Cibe thicydt ik ndy 13 b phidon b ek il eddn e dae démg it vt b sda 8¢ ohinh kop ahdt km thea) ] EE g o2 EE Ef’g EE FEE Egugw 5 . 2 5 s :&; =
o] b E o 'ﬂ_ o 3 2 5 o - H H L %‘ o]
[ E o E = E ®, # E =] il = = . =
(2]  Khoan vay Ngin hang TMCP Chng Thirong Viét Nam - CN TP, HCM theo hop déng tin dung s6 23 .4783329/2023- :i #  BE 2 B ;‘5 - g% E E % 5 E E“ E £ %
HECVHMMNHCT900-HCCBMN ngay 30/06/2023. g 2 E 8 B FgT ¥ =E % B B 5 253
- Han mire cho vay: 100.000.000.000 VND (Bdng chit: M tedm oF ding). o = EEy B 5 % & é
- Thiri han duy tri han mire: ké tir ngay 3006/2023 dén hét ngin 29/06/2024. - - 5 i B
- Mc dich sir dyng: bd sung vhn o &dng phyc vy hoat 30ng sin xuit kinh deanh hoa chét, g E g E_ ] :
- Thiri han chi vay eda timg klodn ng dipe ghi trén gidy nhin no nhang thi 32 kbiing qua 06 thing. i E :-g‘ -? ]
- Lai subt cho vay: 12 12i sudt ghi trén fimz gidy nhin no va o gid tri kE tir thin difm gidi ngdin cho dén khi of sy ditu g E 3 iE E &
Eh-‘i.“.h I-ﬂl S-HET. L] i (] L] " i a-—
- Bign phdp &m bio: cdp tin dung khing ¢d dim bio bing tii sin. - " o E‘“E E E
¥ ] ;_ll %
. E
(3} Khoin viy Ngin Mg TWHH MTY Shinhan Vigt Nam theo hop déng tn dung sb § § % - g =
SHEVN/BCO6201 9 HDTIVHCCBMN ngéy 26/11/2019 vi theo phu luc sta dbi, b sung hep dong tin dung 56 . I BT T . ) ! 3
SHEVN/BCA6201 9 HDTOVHCCBMN/AnnexD6 ngdy 26/04/2023 v theo thod thulin 56 07 nghy 14/122023 v vide B o H ol E £
wia han - sita ddi b9 sung hop ding tin dyng s6 SHEVN/BC/06201 ¥ HDTIVHCCBMN ngay 26/1 12019, = _{_E b . ? E
- Han mire cho vay: 70.000.000.000 VNI Bang chit: Bdy munri o ding) . E g g 5 - :
- Mue dich eb dyng: b sung via hru ding. 5 : e : J i
- Thiri hegn duy i han mie: dige gia han mbt nim cho dén hét ngly 26/11/2024 - i B =
= Thiri han cha vay @61 vod miil khoan vay: khing vuot gus 06 ﬂi&ngir.é L mgily hét thid han diiy iri han mirc tin dung. ,E E E = %
- L& sudt: dp dung 1 suiit cb dinh trong subt thid han cho vay theo B swit quy dich trén Do rit vén vay kigm khé E Fe 3 E 5
e nhin ng cla timg khodn vay, w4 E 5 & E
- Téi sdn #Am béo: cdp tin dyng khing cd dim béo bang thi sin. 2 ; ' - ' ' il ' =
£ w & =2 §
16.  Phal trd khac = % E E iﬁt
IR0 1002023 g8 2 4 E iiE
WD ‘IIHn E 1 L) E ] E L ] E [] E
Ngdn han - - - E-E
Kinh phi cféng doan 367375992 564675952 2 £ 2R ?
Bao hidm xa hii, béo hidm v 1f, bas hidm thit nghidp 362557 381 I57.230.211 o = £ &z
Mhin ke que, k¥ cupe ngin bon 140.317.000 155.048.000 g g lH e
Cd rine, Igi nbuda phii tré 5366590000 44 277,960,000 ~ e I
Cac khodn phai i, phii ndp khie [.358.279.06] 2.604.217.668 L - - E E- E % . = E E == :-a-; g i !.
Cong 7.505,1201.354 47.959.131 831 E £ B § 8§ 2£ E & E=g4 E g5 E:
£ 3 S § £ 55§ 3 EEasRabfr
17, Taisin thud thu nhilp hodin lgi = = 5 £ 283 2 B s2EpEhgy| k
31/12/2023 01/01/2023 =
= [ = B vt =
WL ViND & % é E & 2 E > E g ] "
Thioé sudt thiué TN sir dung 3é xie dinh gid tri i sin thué thu nhap 2% 0% 3 : = I EEzEaE R
Tai sbn thud thu nhip holin lai lifn quan dén khodn chiah lEch tam 64.290.131.423 43.904.339341 E 3 - E E E = E EE
thisi durge khiun wir ﬁ L= .é E . eSS NES
Tal sdn thué thi nhip hedn lgi 12.858.026.285 8.780.867.868 - _ =, S - = = -
v P R e P . » BREZ . MEBRAE| T
B8 = g ¥ 2% B 2 =E§¥:zzlo s
L E £ & & TR -
SEEF B : PPl RERERECC
§ £ £ § s B 2 2 § E3EE:: Z
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (nidp theo)

Cho niim thi chinh két thic ngay 3171272023

FCdie feupdt minh ndy I B8 phén op thinh va ode dupc doc ddng thil v bio ofo 160 cliink kop rivit bm thea

182 Chi it viln gdp cide chai sd i

J1TE0Z3 (1002023
VND VND
Tip doan Hoa chit Vige Nam 2573 10,000,000 287.310.000.000
Cic o ddng khic |54.690.000,000 154, 600000000
Cing A2, 006, (0, DY S42 004 000,400
183  Cidc giaw dich wé vir wii cde ohil s it vé phdn phidi o8 i, chia L nhigs
Mim 2023 MNam 2022
YND VND
- ¥iin @ilu tw ciia chi sic hii
+ Viin pop dau ky 4 2,000, D00, 000 447 000,000,000
+Viin gop thng trong ki -
- "l."-ﬁn Eﬁp sii.m trong I.;_'j.- - =
+ ¥Vin gop cubdi ky k2, (W6, 000, DO 442 D00.000.000
- i vire, ki nhufin 33 chia 154,704, 0041000 66 300, 000, 000
184 Cf phidu
371272023 010 1/2023
Ch phiée Cd phitu
54 lwgmg of phida dang ki phit hanh 44.200.000 442000
54 lwomg o6 phida d3 phit hinhidn ra cdng chiing 44,200,000 44 200,000
O phidu phd thdng 44200000 44, 200, 000
ik phvidar war 4 (loai deepe phan logi I van clut sé hivu) «
53 hrgmg c6 phifu duwge mua lp {6 phiga qui) .
e phida phd thdeg -
€ phicu ww &8 (Togi dee phan logl 12 van e s K .
54 lwgmg cd phidu dang linu hinh 44.200.000 44,200,000
4 phicy phé thing 44, 200 0K 44,200,000
A phidy wu 331 flogi dwre phin fogi 1 van chi st i) =
Menh gid cd phidu dang lew Tinh: 10.000 V8D phida
T3 Cdcgul cia doanh nghifp
Bion vi tink: VND
Khein moe 01 /0 Z0ES Ting trong ndm Gim trong nim 3122023
Qug du nr phat tridn (*) EGd RGR. 318 538 R1.020,052 208 - 645 BRA.3TO.RSG
Quf khie thode vin chi 11.949.121.722 S 11.045.121.712
5 hitu
Cing _576.817.440.260 81.020.052.298 - 657.837.492.558
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BAN THUYET MINH BAO CAO TA] CHINH HOP NHAT (1idp thea)
Cho nim thi chinh két thic ngiy 31/12/2023

(e thuyés mink nay ki b5 phén hop thdnk va odn duoe doe dong thot v o con 46 chink fep nhit bim s

19

i}

)

a)

)

(*) Quef ddu nur phit trién cita Cang ty duwge trich Kp bing 30% L nhuin seu thué thu nhip doanh nghidp n3m 2022,
clin cir thea Cng viin s 4THWHCVN-TCKT ngay 07/04/2023 cia Thp dodn Héa chilt Viét Nam vé Béo cao i chinh
vi phuong dn phin phéi Igi nhufin nfim 2022 coa Céng ty CP Héa chit Co ban Midn Nam vA Nghj quyét sd

01/2023/NQ-DHBCD nghy 26/04/2023 cia Dyl hdi déng cb ddag thubmg nign nim 2023

Cac khodn mye ngedl Bing cin bl ké todn hyp ohit

Ngoai (§ cac logi:
31/12/2023 01012023
USD {tién ghi ngin hang) 41 8.667.80 18023851
EL/K (tién gii ngén hing) 1.087,33 2.126,90
Ny kb dbi &8 xik 1§
31/12/2023 0LD1/2023
YMD VND

Cang ty TNHH Phisc An Yén Binh 1.077.385.950

Trong nfim 2033 Céng v 45 i Iy ad du ny phii thu véi Céng ty TNHH Phic An Yén Binh véi g
L.OT7.385.950 ¥ND theo Nghi quyét 58 267MQ-HPOT ngay 08032023 cha Hai dbng quén trj vé vife phé duyée
phisong &n t4i chinh xit Iy khodn no phii tha khé ddi 48i véi Céng ty TNHH Phic An Yén Binh, Quydt dinh s
290/QD-HCCB ngay 14032023 vé viéc thanh lap Hi ddng xir If ng cla Cing ty CP Hod chét Co bén Mién Nam

vt Bign ban ke Iy ng khd 301 ngay 130372023,

Thing tin b sang cho cac khoan mge trinh bay trong Bao cao két qui hoat ddng kink doanh hyp nhit

Téng doanh thu bin hing vi cung clip dich vy

Mim 20232
VND

2004 368282 356
Th.B44.251.610
6.764.083 646
16308209 925

Miim 2023
VNI

Doanh thu
Dioankh thu bin thieh phim 1526617518802
Doanh thic bin hing hoa 54.056.969.163
Doanh thu cung i:-Qp dich wy o, (WS B 16 W00
Dosnh this khic 1.757.156.152
Cing 1.588.441.460.119

2.104.285,557.537

Doanh thu dii véi cie bén lidn quan:
Chi tiét trinh biy tai thuyét minh sé V112

BAO CAO THUONG NIEN 2023
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT @iy then)

Cho ndim thi chinh két thie ngay 31122023

FCdv tesir mivik may &3 BG phdn hop thank v cdn duee dec ddrg thet vt bao cdo iei chink hop what kim thea)

2. Giaviin hang bén

Gid vin cia thanh phiim 33 bin
G vibn cha hing boa 41 bdn
Gid vbn dich vy d8 cung cip

Gid vén khic

D phing gidm gid hing tn kho

Cing

3 Doanh thu hogt ding 14l chinh

Lii tien giri
Lai chénh Hch tf gid phil sinh
L5i chénh I&ch o7 gid do dénh gia lai s dw cudi ki

Cing

4. Chi phi tai chinh

Chi phi 1i vay
L{ chénh l&ch 1 gid phat sinh
L chinh l&ch ty gié do ddnh gid lai o6 du cudi ki

Cing

5. Thu mhip khac

Thu nkap tir thanh B phé ligu, vit tir

Thu tir phat vi pham bep ddng

Hoin rhip dir phing rii o, bdi thiimg thiét hai veé moi trimg
Tién bio 4im thre hign hop déng. bio hanh

Laf thanh b, nlkuomo bae i cén o dinh

Tha nhdp khic

Cing

Niim 2023 Mim 2011

W™ WM

1. 138.B28, 159427 [.348.056.647.456

36.894.309.475 66.240.779.929

- 32005683501

I 651 442 14474999 465

3172722 822 L10.103.032.897

1. 179289543, 106 Lo444.081. 143,048
——— T

Nam 2023 P Em 2022

VNI VD

ERRYL R B PR 0GR O%1.57

4588, 18730606 3.400,504 453

160500147 656698

A 4%4, 040,277 21. 468,002,710
——

Mim 1023 MNam 2022

VNI VNI

4 248347208 2927 188,502

554 418.657 4253843002

27.161.345 BG3 110623

4,530.027.451 044,142,210
—

Mam 2033 Miim 2022

YN YN

- 25.895.0:00)

110.168.553 131.484,376

4.0E8. 524,230 >

T7.214.000 -

- 65 383 637

30140033 12.28R.B13

4.280,346,.822 639.051.826

BAN THUYET MINH BAO CAQ TAI CHINH HOP NHAT (iidp thea)

Cho nim thi chinh két thic ngay 31/12/2013

e thuvdr mink ray (3 b3 pide hop think v edn dage doe déng thet vt bda edo tid chink hop mhde kim theal

i,

Chi phi ban hamg va Chi phi guan Iy doash nghidp

Chic khodn chi phi bédn hang phit sinh trong niim
Chi phi nkén vién

Chaphi vit l1éu, bas bi, dang cy &4 dimg

Chi phi kbiiu hae TSCD

Chi phi dich vy mus ngodi

Chi phi bing tién khic

Cic Khodn chi phi quan 1§ doanh nghigp phat sinb trong nam
Chi phi nhiin vién quan 1y

Chi phi v ligu quén 19, dé ding van phing

Chi phi khiu hao TSCE

Thu#, phi v 1 phi

Chi phl diy phimg

Haodn nhfp dir phiang

Chi phi dich vy mua ngodi

Chi phi bing tién khic

Ciing

Chi phi sin xudt, kinh doanh theo viu td

Chi phi nguyvin [idu, vt ligu
Chi phi nhén cong

Chi phi khéiu hao 11 san ed djnh
Chi phi dich vu mua ngodi

(hi phi bing tidn khée

Ciling

Chi phi thué tha nhip hifn hank

Chi phi thid thu nhfip deanh nghigp tinh trén thu nhip chiu thué nam

hi%n hinh

Diu chinh chi phi thié thu nhip doanh nghidp cia cie niim ruwdc vio

chi phi thué tha nldip hién hinh nim nay
Tiing chi phi thué thu nhip doanh nghigp hién hiimh

Mam 2013 Miam 2022
VNI VIND
BIG64.123.0T1 B4 802 158,55
$210.5372.99] 5475183925
BAEA O3R.4RS 2432 227040
32T 560054700
T1.667.68 1806 0940852, TaE
2.835.858.128 5.395.M0.151
TTALT.E59.086 TR 190046, 355
28.165.742.763 20.100.692.547
[.322.017.030 1.155.309.377
1375495260 I 400 261259
5398022974 T:337.312.444
47T ETRSN0 248.972.742

{196.508.162)
21970348686

(3.309.986.702)
2R371.5395.833

15,707 060625 15076048 8523
60,081,982, 157 163,431 364.042
Mim 2023 Mam 22

YD VD
392626310414 TH3.365. 770546

174,91 1 987185
1,222 810917

192.146. 568204
63.419.515.012

J6B.059. 762420 403222 567.080

P09 177180250 120456, 148,929

1305, 9TR.O57.186 1.542.610.373.771

Miim 2023 Mém 2072

VNI WD

62 30 DEE d&as 1 735424048

2. 206,958,465 106, 735,424,048

I
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT fridp theo)

Cho ndm thi chinh kit thic ngay 31/12/72023

{Cte Hucyit siinh aiy (@ b3 phdn hep thivk vi cdn duor dpo ddng thit vét Bdo cde i chind hop whds kim deo)

9, L&/ {L3) co ban trién b phice

BAN THUYET MINH BAQ CAO TAI CHINH HQP NHAT jiiép theo)
Cho nim tai chinh két thie ngay 31/12/2023
{Ciic thuyét mink ni i 3 phn hop thisl v cdn dege Joe Sdmg thin v b ado 16 chink hop rhr kim thea)

VII.  Nhimg thing tin khic
Nam 2023 Nim 2023 1. Nhing sy kifn phit sinh sau ngay két e ki ké todn odm
VND VND Ban Téng gidm dé: Cong ty khiing dinh riing. theo nhin dink cia Ban Tng gidm JdE-:, wwén cic khia canh mong yé,
: ; khéng o sir kign bl thirimg ndo iy ra sau ngdy khod 58 ké todn 1am inh hwéng dén tinh hinh ti chinh v& hoat ddng
Liri nhugn ké toan sau thé thu nhip doanh nghitp _ 209138519543 334.438.533.738 eila Céag ty cln thidit phii diéu chink hodie trink bity trén Bio céo ti chinh hop nhdt cho ném tai chinh két this ngiy
Cac khoin didu chinh ting hodc gidm loi nhedn ké todn di xdc dinh (23.000.000.000) (39,114 480.378) 12003,
loi nhudn hode 18 phin bd cho cd ddag sér ki cb phigu phd théng
s ;!I'.ié:u' Sl % ; 1. Nghiép vy vi si dir véi cdic bién lién qean
Cee khavin didu chink gidm {240 O, DA (A9 {14 480 378 A N Te s e
AT = i . ; i -lign guan v Cong ©y Dao I thanh wien quan Iy chu 5 ChL I §EN QuAan C ¥l
- 56 trich qup Hrm thiring phaie loi () {25,000, 000, 000) (39.114.450.378) quin 1 chil chét vi cic bén LiSs quan khie,
- Cebe hodn ida chinh gidm bhde
Ll .:h@n hoac 1 phin b cho cb dbng s6 hiu b phidu phé thing 184.138.519.943 315324073360 T T T T m—
€6 phi¢u phd thing dang luwu hinh binh quin rong k¥ 44,200,000 44,200,000 _ .
i cor ban trén ob phibu 4.166 7.134 DExliwques . e
(%) Tip doin Hoa chat Vigt Nam Céng ty me
(*) 56 wrich quy kKhen thwong, phic loi cho ndm 2022 i sb litu thuc & Clng ty & wich theo Nghi quyét sb Cong ty CF Bt gisa LIX Coing y cing Tap ﬁfﬂ“
012023 NO-BHECE ngiy 26/04/2023 i Dy hii ddng ¢d dong thuimg nién ndm 2023 @i Cong ty mg va quf khen Céng ty CP Cong nghigp Cao su Midn Nam Chag ty cing Tép doan
thardmg, phite bgi trich tir lgd nhisin ké toan cda ob déng Cong ty me tai Cang ty con, Cong ty CP Phén ban Mign Nam Cong tv cong Tap doin
%4 trich Quf khen thuémg, phic I cho nim 2073 1 56 Tigu tam trich theo tér trinh Téng Gidm dbe ngdy 291272023 Céng ty CP Phén bon va Héa chit Cin The Céag fy cing Tép dodn
T G o Cling ty CP Pin - Acqiy Mikn Mam Céng ty cing T dobn
{**) Trén Béo cdo tai chinh hop nhit nim 2022 Cong ty di tam trich qu khen thoémg phic bpi nhomg 56 ligu cong bo Céng ty CF Hoi kf nghé Que hén Céng ty cung Tip doan
chinh thire tyi ki bop thwlmg nidn khic vai 58 d& tam trich céng bd trén Bdo cao i chinh hop nhxﬁ.‘t nam 2022 nén Céng ty CP DAP - Viaachem Cong ty cing Tép doan
Céing ty thue hién diea chinh hai 1 chi tiéu LE co ban trén of phidu theo 54 lidu trich thyc 8. Cy the nhar sau Cong tv CP Bot gilie NET Tép dodn ndm pii dudi 50% von diéu
M-Sl Nam 2821 Céng ty TNHH Nha v& héa chit TEC Vina Tép dodn ném il dudi SO% vén didu 18
&4 trurire didu chink Bibu chinh S8 sau didu chinh
VIND YND sl b Trong mdm, Cing ty & cf odc giao dich chii yéu san vl ede bén lién quan:
Mim 2023 MNam 2022
Lo nhafn ki todn sau thisé TNDN 184,438 553738 4 154,438 553 738 VND MDD
Cdc khoan didu chinh ting hode giam lgi nhedn  (27.594.047.677) (11.520.432.701) (39.114.430.378)
ké todn ¢ xic dinh lgl nhudn hoac 16 phin b Bdn feing
cho o ddng s hir cb phide ph thing Cbng ty CP Bt gilic LIX 30 818726000 41.391.277.000
Cide kiwodn didu chinh tding - = ' Cong Ty CP Pin - Acquy Mifn Nam 5.400.434.500 12.174.430.000
Cdic khodn didu chinh gidm ATSO4L04TATT) (11520432700 (19.114.480.378) Céng ty CP Phin bén vi Hoa chit Chin Tho 4 668,582,000 6.429.378.000
- B4 irfch quf khen thudme phiic i (27 804.047.677) (13204327010 (30114480 378) Céiag ty CP Hoi k nghé Que hin 27.000.000 18.500.000
- Cae khoan dide chink giam khdc - - Cong ty CF Cang nghiép Cso su Midn Nam e T16.000
L nhugin hodc 18 phin bd cho ¢f dong sé bty 326.844.506.061  {11.320.432.701) 315.324.073.560 Céng ty CP B3t gt NET 54,747.686.600 52.610.231.000
H i 1
€4 phién phul thing Cong ty TNHH Nhira va héa chit TPC Yina §.647.603 000 1.796.031.500
Cé phidu phi thang dang ln hinh bink quin 44204000 44,200,000 g /6P DAE - Vikaelnsn S T e .
L4l co bin trén cb phidu 7.395 7,134
Mg hing
Tép Sean Héa chil: Vigs Nam 1613, 800,092 | 613,804,080
Céing ty CP Hei kf nghé Que hin §7.128.950 90_T14.850
Céng 1y CP Bt gift LIX 286.340.120 297726973
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CONG TY CO PHAN HOA CHAT ©O BAN MIEN NAM
37 Ly Ty Trong. Phirdng Bife Nghd, Qudin 01, TP Hb Chi Minh

Ml ol B 09 - DNHN
{hae fdmife thee Tidng argd 20200040781
gy 224 20 ]S piig B Ta chink)

BAN THUYET MINH BAO CAOQ TAI CHINH HOP NHAT #idp theo)

Cho nfim i chinh kit thie ngay 31122023
(ke esit mirh riy it B phan hop thdmh v cdi diepe doc démg thd whi bdo cdo 160 chink hep whil kém thea)

)

Thin nkiip o cdc think vidn qudn §f chil chie (vidp thea)
Chi tig1 tisng thinh vién nhor sau:

Nam 2023
Larong Tlherdmg Thi law L fcl khide Cing
Hg va tén Chire vy VNI VD VND VIND VD
T nivgp cria cde thdnh vidn Hi ding quin fri 175,000 000 S8, BOD, B0 118,500,000 0L, 500, 00
Omg Meuyin Tudn Ding Clai tich 0000000 1 20:,000_000 39.500.000 219,500,000
(i nkbdm ngly 28/042022)
g L& Hoang Wyguyin Chil tich 10.000.004 10,000, (00 20,000.000
{miln nhigm ngiy 2304/2022)
Ong Lé Phyong Déng Thanh vién 35.000, 00 06004000 - 131,000,000
B Nguyén Thanh Binh Thanh vién 35.000,000 6004000 34,500,000 165.500.000
Omg Vi Mink Ngoc Thénk vién 35.000.000 6 (). 000 34,500,000 165.500.000
Thu nhgip cdia ede thinh vidn Ban quin {j, dién hink 2.515.525.739 275,000,000 O, D). o 1482.973.759 4.334.490.492
g Lé Tharh Binh Thimh vifn HBOT, Téng Giam dde 594,097,222 0,000.000 06 (00000 362,501,173 1112598395
Cing B3 Trung Hidu Phé Thng gidm doc 490_887.078 45.000.000 . 285594226 821.781.305
Ong V3 Binh Thiy Phé Téng gism dic 4775324 45,000,000 - 282 467.054 818.242.353
Ong L& Tang Lim Phé Ting giam dic S(H900 4 4 45,000,000 - 281.566. 163 827.476.079
Bi Pham Thi Thu Hing Ké todn trdmg 435856103 40,600,000 - 275.545.141 754401334
Thu nlvip ctia cde think vidn Ban kim sodt 440,231,955 &80 T4, i, ) 398357078 LOGT. 589,133
Ba B4 Thi Thoa Trrdmg ban 440.231.055 35.000.000 - 253.857.178 720,049,133
Omg Nguydn Minh Tri Théanh vién 25.000.000 72.000.004 110000040 208, (N, B
Ba Nguvén Thi Minh Ha Thanh vién 25,000,000 T2.000.000 33,500,040 130,500, (4
Cing 2.055,.757.694 495, 000.0{1) B48. 004,000 2.004,830,937 f. 103588631
— s  ______]
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£2/3E § 3 =325 REEHER ZFE8(E
VTlSgE g 5 S888 FSESEs rEsE|C
S B s aen “'f'-'EEEE 3:&;&-«5
28 8§ & EBEgz EARREE BEEE S
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BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (tidp thea
Cho niim thi chinh két thic ngdy 31/12/2023
E E E E § E § g § E ﬁ ﬁ E E ﬁ E .-S-. E E E (e thupde mmh ey 1@ S phedn bap thamh va cdn dinpe doc déag thad vt bdo odo i chinly hpp mkdt kém e
S7|58 £ 3 888 §SLS=5 2S8R
= i E ¥ wwi _32%:2 e S = 3. Biio cfio b phin
F|R™ ¢ % 7T EehaRN INET |4 ) B phin theo ik vire kinh dounk
~ = i tes ek vre .
Hoat déng kinh doank chink cia Céng ty | sén xult cbng nghifp (cu thi 14 sén xult héa chilt). Céc thing tin tdi
chinh trinh bity trén bing cin &di k€ todn hyp nhit toi ngay 3111272023 va toin b§ doanh thu, chi phi rinh bay trén
2 al= " g2a2e = T L §§ = bdo c4o kit qua kinh doanh hop nhdt cho nam @l chinh két thise ngiy 3171272023 14 litn quan &80 hogt d9ng san xudl
= = § § e o g = 3 = = ;
a = 2E = = - pm e = chinh caa Cong v,
= E == EEE E § S0 |e
= S = === 3= ;. =2 |=
£g g $£82 292 I Af|% B) B pivin theo ki v dia i
- g 3
Todn by hoat ddng cis Cong tv déu difn ra trong [&nh thd Vist Nam.
A, Cimg cy thi chinh
glg' g = = S2E22SE 85858
f2/3 2 % 53% $38388 22812 Quin el ro v
D i 3
= % % % E ﬁ% gﬁg Eﬁg %%%E 3 Cg.'mgljfﬂ;g‘n]?ng&ﬁnvﬁ:ﬁnmdﬂn]{iu?rgccﬁ;gtymlh&ﬁmhmtdﬁngI:éntucﬁmﬁiduhdﬂ.lﬂikhtﬂacﬂs:
= T CEeEmer o ¢t ding o qua i héda sé di nguin vin v cong n.
Chu i von cia Cong ty gom cb o khodn nﬂ'lhuﬁnllfl:ra[_: gl che khodn vay nhr &3 trinh bay tai Thuwét minh s&
= V.15 trir i tidn v céc khodn tromg duong tién) va phin vin cia cic b ding (hao gdm vin gop, cdc qui du i, Igi
-_E_ B0 i i i [T | S - Y : % % E a‘ % i E HI'I'I.I-EH prH] II'.I|.£ ﬁhm phiﬂ phdﬂ}
2 = - = L B~ L
= g;- T i s s v
E Egﬁgﬁﬁ EE E Hé s dan b 181 chink
§ E BzERE BE g Hé st don by tai chinh cia Cdng ry 19i ngay kit thde ky ké todn nhir sau:
= ko Ciéing oy tai chinh
T 5 31272023 01/01/2023
i ‘g 4 VAND VND
£ =S Cic khodn v 100.816.072.136 126.379.730,1 58
e £ & = B i
< 5 3 g 2 2 = Trir: Tién vé cdc khodn tuomg duomg tidn 07.049.968.199  190.336.792.912
z & E S % g < ¥ Ner thudn {(6.133.496.063)  (63.057.062.754)
& E & i 2 & § 5 o Vi ehi s it 1.436.227.099.997  1428.917.200.872
i ~ 2 E Scsz=2 i 3""’ S5 T4 16 niy trén vén chid sé hir 0,00% 0,00
s & 3 o|§ giiaf 25342 3
= ! . = & "= By AD ' e
E _é :a ;Eéiﬂgg’gg ?Eéggh _-::&.g? Cic chinh séch ké todn chi yiu :
-~ 23 = g-ﬁv.g -_E_; -EE e g sERE 2 5 gg = Chi tidt che chinh sdch ké todn chi yéu v cic phong phip ma Céng ty &p dung (bao ghm cde tidu chi df ghi thin,
ﬁ o ZEe B sBEEEE EZ2 8. - B 2 2 cr 37 xiic dinh gid irf v& cor 3¢ ghi nhiin cée khodn thu nhdip va chi phi) 31 w01 timg logi tai san i chinh, v cbng ng
3 = -% : g T i ‘_'E ‘%' : thi chinh duoe trinh biy ti Thuyét minh 58 TV
.
g g & x 2 o % = i Ciic loai cng cu thi chinh
= J 5 i 55 mg 3 g = i h 311122023 01012023
= == -— =
= &% & 2| = 5 w S2% LEEzeT 4, 45 VND VND
a5 3 E%E o = E}EE EﬂI-’EE:‘E igif Tai sdn i chinh
E = = ) - = ﬁ : = = ﬁ o F I San
= B g z rt £ E:"‘E. E g Z483 EE E sEF n,-_f'}-% Tién va céic khoan twong duong tidn 107.049,568,199 190336792912
= Bt I3 = E“ 4 % =32 S§3msSwmE Eég z 8 . Phiii tha Khich hang v& phai thu khie 232.2182.220.281 284,347.505.133
E®:-: =E R W W g’i @ .3 Sshm M 3 :g‘ﬁ = Ciic khoan diu tr thi chinh 540.000.000.000  335.000,000.000
;’EE =z E&5 & & SE5 ESESS558 EESE T N B TRRE A Ay
g E Iy Cong §79.331. 788480 B09.684.698.045
A
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BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (1ép thea)
Cho ndim thi chinh két thise ngay 31/12/2023
FCse thasdt mbnk miy I3 B3 phin hop think vt edn dupe o ddrg thad v bao cdo #hi chink hpp ahdt bim theal

BAN THUYET MINH BAO CAOQ TAI CHINH HOP NHAT (iidp theg)
Cho ném tai chinh két thic aghy 31/12/2023
(T thrydt mink mdy 14 be phin hap think w cdn dupe dpc déag thn vl bdo cdo i chink bop mhdr kem thes)

Chng ny thl chinh

Ciac khodn vay 100216.072.136 126370, 730,158
Phii trid ngurid bin w3 phdi et khie I0RE.M9524 TLO3E.684.967
Chi phi plsi E3.237.133. 104 12002548557
Cing 154030, 255,254 204.450,.963,682

Cang ty chira danh gid gid tr hop Iy cia thi sin ti chinh vi cong ng i chinh i ngly kér thie ki ké todn do Thing
te s 2102009 TT-BTC ngiy 06'1 12009 cling nhir céc quy dinh hién hanh chia od hwing din cy thé vé vige xac
dinh gid tr hop 1 cia céc tii sin tai chinh va cdng ng tai chinh. Thang tir 210 yéu ciu p dung Chudn mye Béo céo
tii chinh Qudic t# v& vide trinh biy béo cdo thi chink va thuydt minh théng tin ddi voi conyg cy thi chinh nhimg khing
dira ra hurdmg diin ooz duong cho vige dinh git vi ghi nbdn cdng ey i chinh bag gim < ép dung cho g b hop
1%, nhdm phi hop vii Chudn myre béo cdo ti chinh quic 8.

Muye tiéu gqudn 1§ rai ro tal ckinh

Cang ty &5 xiy dymg hé théng quin ¥ nii re nhiim phit hign & dink gi cdc nil ro mh Cing ty phai chiu, thigt l3p
cie chinh sich va quy trinh kifm sodt nii ro & mic chdp nhin drge. HE théng quin iy réi o duge xem xét lal dinh ki
nhim phan fnh nhimg thay 461 cia diéu kién thi meimg vé hoat ddng cda Céng ty.

Rili ro fai shinh bae ghm rivi ro thi trrémg (bas ghm il re o gid, ri ro 133 sufi vA rdi ro v gid), nii ro tin dyng va il
ro thanh khotn.

Riii ro thj trirémg

Hoat déng kinh deanh cia Cong tv 58 chi yéu chiu ni ro khi oo sy thay #6i v& tf gid héi dodi, 15 sudt va gid.
Chaceerr &y rud re iy 2id
Cing ty thye hién mét 56 ciic giao dich cé ghe ngow 1€, theo dé, Ching ty 58 chiu riii ro khi o6 bidn djng v& 1y gid.

Gid tri ghi 58 cilm cic tai sin bing tién va cbng cu ne bing tén cd gbe ngoat o8 tai thiv diém cudi ki nhu sau:

Chursion B il P vé g

Céng ty chio mi ro vé gid cia cong cy von phit sinh tir cic kholn & 1o vio cing cu von. Cic khoan diu tir vio
chng oy win duge nim git khisng phai cho mue dich kinh doanh ma cho muc dich chién hroe i dai, Cdng ty khing
e o dinh bin cde khodan dau or nay,

Rii ro tin dyng

Rii ro tin dung xiy ra khi mdt khich hing hode d8i tie khing ddp (mg duge céc nghia vy trong hep dong din -::Iéir?
¢ac thn thit tai chinh cho Céng ty, Cong ty cd chinh shch tin dyng phi hop v thisdmg xuyén theo dii tinh hinh d2
dinh zid xem Chng ty cd chiu rii ro tin dung hay khiag.

Quan 1 rai ro thanh khodn

Muc dich quin |¥ rii ro thanh khodn nhim dim bao di nguin vin d& dip img nghla vy ti chink hién tai vh trong
tizeme lni. Tinh thanh khoan eting duge Cong ty quin 1§ nhim dim bio mie phy trdi gitta clng ng déa han v Bi san
dén han trong i & e od thé kidm sodt 46i vai 56 vin ma Céng ty tin dng é th 1o ra trong nim dé. Chinh sach
cila Cong ty 1 theo doi thuimyg xuyén cie yéu chu vé thanh khodn hién tai vi dy kién treng tweng lai nhim dim bic
Céng ty duy tri ¢ mire dy phiag tin mit, cac khoda vay vA 40 vin ma cdc chi sé bty cam két gop nhim dip img
che quy dinh v& tinh thanh khoin ngan han va dai han han,

Béng dudl ddy trinh bay chi tiét céc mic dio han theo hgp &dng con lai A0 véi cong ng thi chinh phi phs sinh v
thiri han thanh tedin nhy 83 dupe thoe tugn, Bing dwdi diy dwge rinh by dys trén dong tién chua chidt khdu cia
cfing o t4i chinh tinh theo ngay som nhit ma Cong ty phal trd. Bang dwoi ddy trinh bay dong tén coa céc khodn gde
va tién I Medy dda han theo hop ddng duge dia trén ngay sém nhit ma Cong ty phai i,

Clng niy Thi o
311272023 B1A1/2023 ] R Jrtpl ] BLAON 2023
YD V™D YND WD
B la ME (LS 12.392.957.000 29.315.249 240 10,052 313,235 559.563.928.7T17
Euro (EUR) = = 28752268 52.562.07%

Chadier B paki ree LV suact

Cing ty chiu rili ro 1% st phit sinh tir ede khain vay ehiju B sslt &5 dwge ky ket Rii ro niy s& duoe Cng ty guin
I bing cach duy trl & mire 43 hop I cie khodn vay va phén tich tinh hinh cynh tranh trén thi eimg 48 cb dirge 14
sufht ¢é 1gi cho Céng ty tir cic ngudn cho vay thich hgp.

Dur¥i | mim Tir 1- 5 nam Cing

JL1LRI3 VN WD VIND

Plhéti trd ngrdi bin va phai tr khic 10 883040324 - 30.883.049.324
Chi phi phai wra 13.237.133.794 - 13.237.033.794
Cic khoan vay 10MBT6.072.136 - 100.916.072.1.36
Dhurd | nEm Tir 1- 5 ndm Cing

V1A 2023 VMDD VN VD

Phai tré ngueod ban v phii td hie T1.058.684.967 = T1.058.684.967
Chi phi phii trd 12.0]12.548.557 - 1L012.548.557
Cac khodn vay 12630730158 . [26.379.730.158

Cong ty danh gia mic tdp tung rii ro thanh khoén ¢ mire trung bloh. Ban Téng giim dc tin iténg ring Cong oy cd
thé tao ra ngudn tidn 08 dép tng cic nghia vy i chinh khi dén han,

Béng sau ddy minh béy chi tiét mirc dao hgn ¢ho i sin i chinh phi phai sink, Bing duge lp mén co so mic dio
han theo hop dfng chuz chiét khiu cia tai sén tii chinh gdom 18 tir cde ti sdn dd (néu o). Viés trinh biy thing tin téi
sn tai chinh phi phai sinh 18 chn thié 3é hifu duwe vige quin 1y mii ro thanh khodn cia Céng ty khi tinh thanh khoan
durge uedin 19 1efin cor s cfing no v tai san thudn,
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (idp theos
Cho nim thi chinh két thic ngay 31/12/2023
(e thurdt mirh ndy 18 b6 pindn fop think v cdn dheee doe ddng thér wh bedo edo 180 ching hop mhdr kim theo)

Durdi 1 ném Tir 1- 5 niim Cing
31/12/2023 VND VND VND

Tién va cac khodn nwong dumg tién L07.049.568.199 - 107,049, 568.199
Phai thu khich hang vt phii thu khiée 231.756.220.281 526.000.000 2132.282.220.281
Céc khodn du nr thi chinh 340,000,000 000 - S40.000, 000,000
Dardrl 1 mam Tir 1- 5 nAm cong

01012023 YD VD VD

Tidn vi cd¢ khedn nrong duong thén 190.336.792.912 - 190,336.792.912
Phai thu khdch hing va phai thy khic 283,143 343 694 1.204.561.439 184.347.905.123
Cie khodn dhu ne thi chinh 335.000.000.000 : 335,004, 000,000

2 Thiing tin 50 sdnhb

L4 st ligu duge Iy tir Bio cac tai chinh hop nhit cho nim 1 chinh két thie 31/12/2022 da duwoc kiém todn boi Cong
tv TNHH Kitm todn vii Tur wiin A&C,

TP, Hé Chi Mish, ngiyy 26 thang 0] ndm 2024
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BAO CAO THUONG NIEN 2023

CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

TP. Ho Chi Minh, ngay 27 thang 03 nam 2024
XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT
TONG GIAM POC

A DR
',-’.' ST CONG TY: Nl
fagyl T R

S BDPHA £ |

LE THANH BiNH

BAO CAO THUONG NIEN 2023

147
PONG HANH CUNG PHAT TRIEN KINH TE



Cong ty Co phan Héa chat Co ban Mién Nam

S6 22 Ly Tu Trong, phuong Bén Nghé, quan 1, Thanh phd Ho Chi Minh
www.sochemvn.com
(028) 3829 6620 - 3822 5373

(028) 3824 3166




