TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET
CONG TY CO PHAN LILAMALD Bie ldp- T do — Hanh Phie

S 3( {, LILAMAI0

Hé Ngi, ngay 25 thang 03 nam 2024

CONG BO THONG TIN PINH KY

Kinh giri: - Uy ban Chirng khoin Nha Nuwde
- Sé Giao dich Chirng khodn thanh phi 116 Chi Minh

1. Tén t& chirc: CONG TY CO PHAN LILAMAI1D
- M3 chirng khodn: L10

- Dia chi: Toa nha Lilama 10, Phd T Hitu, Phirémg Trung Vin, Quin Nam Tir Ligm,
Thank phé Ha ni.
- Pién thoai: (24 38649584  Fax: 024 38649581
- E-mail: info@lilamal (.com
2. N¢i dung théng tin cong bd;
- Nghi quyét HRQT Céng ty b phin Lilamal0 vé vige thing qua chuong trinh, tai ligu

Pai hji ding cb déng thutmg nién nim 2024 (kém theo nghj quyét sé 10/Lilai 1/HBQT
ngay 25/03/2024),

- Todn b tdi lidu hop Dai hi déng cb dbng thwdmg nign 2024 bao ghm: Thong bio méi
hop, miu gidy xéc nhin tham dy hodic Gy quyén dy hop, chueng trinh hop, cée tai lidu thio
ludn l&m eo s thong qua Dal hi ddi véi ting véin & trong chiromg trinh hop.

3. Thing tin nay s dwge cdng bd wén trang théng tin dign tir cha Céng ty véo ngly
25/03/2024 tai dja chi website: www.lilamald.com.vn:

# Quan h§ Cd ddng

# Thiligu hop DHCH

Ching i xin cam két cdc théng tin cdng bb trén diy la dung sy thit va hoan toén chju
trich nhigm trirde phap luft vé ndi dung céc thong tin 43 cing bb.

Pai dién th chire
Ngwdi dwge 1 quyen chng bi thong tin

£ ann] oy 1, hip tém, chic v, ddng dia)

Tai ligu dink kém:
1-NQ sd 10 /Lilamal WHDOT;
2= Thang bdo s6: 1 Lilamal O HDOT.



TONG CONG TY LAP MAY VIET NAMCTCP  CONG HOA XA HOT CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA1LD Pije ip - To do - Hanh phiic
——————— L B
S&: 10 /Lilamal 0/HDQT Ha néi, ngay 25 théng 03 nam 2024
NGHI QUYET

HOI DPONG QUAN TRI CONG TY CO PHAN LILAMAI10
Phé duyét chwong trinh, tii liéu Pai hii dong co dong thwdng nién nim 2024

Cidn cur:
- Lugt doanh nghigp s6 59/2020/QH 14 ngéy 17/6/2020;
- Lugt Chimg khodn 56 54/2019/QH 14 ngay 26 thang 11 ndm 2019;
- Diéu I§ T chike va hogt déng ciia Cong ty o6 phin LILAMA 0,
- Bién bdn hop Hii ding qudn tri Cong ty ngay 25/03/2024,

QUYET NGHI:

Diku 1. Thlﬁng que chiromg Ermh ngi dung tai liéu bdo ciio & tir trinh tai Pa hdi dong cd
d6ng thirdmg nién nam 2024, ghm:

1. Béo céo vé hoat ddng SXKD nim 2023, phuong hudng nhigm vy nfim 2024;
. Béo ciio hoat dfng etia HBQT ndm 2023 vi nhidm vy 2024:

. Béo céo tai chinh 33 dirge kiém todn nim 2023;

. Ké hoach tai chinh - tin dyng nim 2024;

. Phuong n phin phéi loi nhugn va chia eb tire nim 2023

. Tir trinh Lya chon don vi kiém toén doc l4p ndm 2024:

. Béo cho hogt ddng cia Ban kiém sodt nfim 2023 v nhigm vy 2024;

. Té trinh phé duyét tién luong, thit lao HBQT, BKS nfim 2023 va phuong 4n ké hoach
tién liremg, thii lao HRQT, BKS nim 2024:

9, T¥r trinh thing qua D& 4n co cdu lai Cong ty giai doan 2021-2025 va dinh hurdmg dén
2030;

10. Chireng trinh, quy ché dai héi, phiéu, thé bidu quyét v thu mai hop;
11. Dy thio Rién bén va nghi quyét Dai héi.
12, Cdc ndi dung khic thudc thim quyén cia Bai hdi (néu e6)
(tdi ligu chi tibt dink kim).
Piku 2. Thire hién nghi quyét:
Giao cho Ting Gidm dbc, chc phong ban nghifp vy v cée don vi tnge thude Cong ty

ciin cir nghj quyét ctia HBQT ¢ trién khai thyc hi¢n trén co s tén thd phdp lujt Nha nudc
va Diéu [¢ Cong ty. .
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TONG CONG TY LAP MAY VIET MAM [LILAMA CORPORATION) :

CONG TY CO PHAN LILAMA40 [LILAMA10, JSC) W.E 14801: 2018

Trysd Tha nhd Litamaid, Pnd T HDu, Phudng Trung Vin, 150 460012018
Ougn Mam Tir Lidm, Thinh phé Ha N v

LILAMAID, JSC o ﬁ#ﬂ-.!ﬁdﬂﬁ&;m Fac (243 8649581
Ml Ha Ngi, ngay 25 thing 03 ném 2024
THONG BAO

MOT THAM DU BAI HOI BONG CO PONG THUONG NIEN NAM 2024
Kinl giti: Quy Ch ding Céng ty b phin LILAMALY (MCK: L10)

Hi dbng quén trj Cong ty ¢d phiin LILAMA 10 ;’Gufy chimg mhgin diing Ky deanh nghigp s
5400101273 do S kd hogeh Ddu te Thamh phd Ha ngi cdp Lan ddu mgay 29122006, try s tai T
nhi LILAMAIO, Phd Td Hiru, P.Trung ¥én, Q.Nam Tir Ligm, TP, Ha Ngi) trfin trong kinh méni Quy cb
dang dén tham dy Bai hdi déng cd déng thirdmg nién nim 2024 duoe th chire nhi sau:

1- Dja difm t chire: Hai trudng ting 16 - Tod nha Lilamal0

{Phé T4 Hiru, Phuimg Trung Viin, Quin Nam Tir Ligm, TP, Ha N3i).
2- Thiri gian: 08 giir 30 phiit, nghy 20 thing 4 nim 2024
3- Nji dung: Theo chuoag trinh Bai hi)i (dinh kém)
4- Thanh phiin tham dg: Tét cé cic C8 dbng s& hits ¢b phin ¢é quyén bidu quykt cie Cong ty C8
phiin Lilama 10 theo danh sach of ding chét tsi ngay ding ki cudi ciing 15/3/2024,
5- Tai lifu hop: Tai ligu cia Dpi hdi dupc cing b8 chi tidt trén Website cla Cong ty:
www lilamal 0tcom,vn; www,lilamal0.com ké tir ngly 25/03/2024. Kinh d& nghi quy cb déng truy
cip dia chi trén @8 tai tai ligu,
6- Thil tyc ding k¥ tham dy Dai hji:

Dé tpo didu kidn thufn lei cho Cé ding thyee hign qu:.-'!:n va nghTa vy tai Bai hi dé nghi O
dong xéc nhiin viéc tham dur theo miu (dinh kém hodc (di vé e trang Websire cda Céng ry) giri vit
Céng ty nrde 10 ,guf:r 30 ngay 18/4/2024 qua Fax, Email. dwdmg biru dién hode goi didn thoai tnre
tidp #&n Cding ty cf phin Lilamalo.

Trrimg hop Cé ddng khéng trye tidp tham dyr ¢d thé by quyln biing vén bén cho ngudi dai
dién hofic thinh vién HDQT Cong ty Cd phin Lilamal0 theo miu ddfimh kém hudc i v b rang
Website cila Cdng ty) giri vé Cong ty tnwde 10 gidr 30 nghy 18/4/2024,

7- Ch aéng lién hE vi giri cde théng tin vé dja chi sau:

+ Bija chi: Téa nhit LILAMAIL0, Phé Té Hiv, P.Trung Va&n, ().MNam Tir Liém, TP, HA Nd:.

+ Bign thogi: 0243.8.649.587 Fax:0243.8.649.581

Ho@ie Ong NguyEn Hing Diang theo s BT : 0912.573.975.

+ Email: infod@lilamalf.com; tochucll0{@gmail.com
8- Cd ddng holic ngwii duye iy quyén tham dy Dai bii 48 nphi mang theo céc gifiv tr ding k§
hofic uy qu:,'én them dy Bigi hai (bén chinh), CMNDVhode Hj chitwhodc thé CCCD khi dén Pai hai
vi bin sao hop 1€ gidy chimg nhin doanh nghigp trong tnrimg hop nguéi déa tham dy b Pai dign
theo phap luit cia cd dong 12 td chire,

Rit hiin banh dwpe dén tigp Quy el ding tai Pai hii.

Mui nhin:

- Nhar trén:

= UBCKNN; S0 GRUCKRTPHCM;
= L HRT Cing ty.
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TONG CONG TY LAR MAY VIET HAM (LILAMA CORPORATION)

159 8001;2018
CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) 50 14001:2018

Trusd Téa nhd Liamet0. Phd TAHD, Phding Trung Vn, 150 465001:2018
Qudin Nam Tir Liem, Thann phé Ha Ni Jmge =
Tel: 0243 8649584 Fac 0243 8549581 e im0, oo
ILAMATG, J5C  Ermat  infogMamato.com e e i CanYn

* Thiv
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CHUGONG TRINH DAL HOL BONG CO BONG THUONG NIEN NAM 2024

CONG TY CO PHAN LILAMALD

chire: Tir 8h30 nghy 20 -4 - 2024
chire: Hi truimg Ti’
Nam Tir Ligm - Thinh phd Hi Nji.
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ng 16 - Tod nhi Lilamal0, Phi T4 Hiu, Phwimg Trung Vie, Quin
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E"l'l"ﬁ-n. khich va kitm tra tw clich cf ddng
i‘ - Dén tifp, Kifm ta e cich, l&pdmﬁa&:hcﬁ-dﬂngmmﬁt

- _Phét tai ligu, phidu bidu quyét, thé hidu quyét cho cd dong

E-00 4 B:30

"' Khai mut dai hii:
Ban I.CI-EhLII khai mac dai his, tuvén bd Iv do, grin thigu dai biguy, khich mén
Théing qua bién bin thim tre tr cich Cé dfng vi tuyén bé didu kién tién hinh
BHPCE theo quy dinh cda phdp et va didu 18 Cong ty.

Gidi thigu Dodn chil tich; Thing qua Dodn thr k¥, Ban kiém phify; Méi Bodn
chii tich, Brodn thir kg 1én ldm vifo.

Thing qua quy ché DHBCH; Thé 1& bidu quydt tai Pgi hoi.

-

B:30 + 8:55

855 + 90
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Béo cdo hoat déng SXKD nam lﬁ!} phuong medng nhiém vy nim 2024

Bdo cdo ti chinh d3 dwoc kidm todn nam 2023;

K& hogch tai chinh - tin dyng nAm 2024;

Béo céo hogt dfing cia HEOT niim 2023, phuwong hudng nhigm vy 2024,

Bio cdo hoat dfing et Ban kifm sodt ndm 2023, phuong hudng nhiém
2124

Tér trinh lya chon dom vi kifm tadin ndim 2024;

Phiromg dn phin phdi loi nhudn va chia e tie nim 2023;

Té trinh tién luomg, thi lao HDQT, BKS nim 2023 v& phuong &n tién loong,
thi lao HEOT, BES nim 2024;

Té trinh théing qua dé 4n co r:ﬂu lai Ciing ty giai dogn 2021-2025, dinh hudmg
2030;
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TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION

| 150 s001:201E
i‘:—% CONG TYCO PHAN LILAMA10 (LILAMA10,JSC) 155 14004:2845
Fra r

Trusd: Toanha Lilamatd, Pnd TédHDu, Pheémg Trung Van, 150 44001:2018

Qudn Mam Tir Lém, Thanh phi Ha NoL e
Tl 01243, 5519584 FE 02438649581 m
W LI ERTLR 10000 WE
LILAMATG, J5C gl mio@itametD.com

Hir NI, ngrdy thing  mdm 2024
GIAY XAC NHAN
THAM DU /HOAC UY QUYEN THAM DUJ
BAT HOIL PONG CO BONG THUONG NIEN NAM 2024

Kinh giri: HOI BONG QUAN TRI CONG TY CO PHAN LILAMA 10

Lém déng cla Cdng ty ¢ phin LILAMALO (MCEK: L10).
84 CMND/CCCDS chibwBKED: .....oe e CAD MERY ool oo B i
Bra ehi: ooorrmerimnnins

50 dign thoa Lign ]a::
Tang sb cb phan so httu theo danh sach chét rsg&y 15372024 1z . ;
Coin efr Gifly mén tham dir Dai hii dBng ¢b déng thidmg nién nfim 2024 ciia f‘ﬁng ty b phﬂn

LILAMA 10 dwge t8 chire vio ngay 20 thing 4 nfim 2024, thi xin xic nhin vide tham dy nhr
SAL

1. Tryre ﬁﬁp tham dyr D
2. quy&u cho cd nhin/th chite c6 tén dwdi déy:
S4 CMND/HS chi$w/DKKD:.. cﬁp nﬂﬁy NS/ S —_—
3. Holic uff quvﬁn chao:
i Dng Béng Vin Long Chi tich HBQT )
* Ong Trinh Hg:;r:: Tuén Himg Thénh vién HBOT 1
* Oing Pham Khic Tuyén Thanh vién HBQT ]
* (ing Nguyén Héng Dang Thinh vién HRDQT [
* Ong Dang Hio Quang Thanh vién HBQT =

B qu_',rétl thay thé t3i tham dir va bidu quyét d6i vdi cic viin dé thufc ndi dung clia Dai
hdi ddng cd ddng thirémg nién Cong ty e phﬁn LILAMAI10 ndm 2024,

Gidy xdc nhdn niy cd hitu liec e ngdy ki v chdm dift higu hee khi cong vige dvge hodn edt,
Téi xin cam doan théng khidu nai vé két qua bigu quypét cia nguwdi dipe t5i wy quyén trén
ddy.
NGUOI PUQC UY QUYEN NGUTI THAM DUY NGUOIL UY QUYEN
(K it ghi rd i tém) (K vt ghi 3 ho 1in)

Lurw & A4 of ddng chi dugre uyi queyin cho miir o mhainid chie. O démg did ddy 5 by i, St CUND N chid DEKD, mon edp wh
n_gy.:a;gm.:mm-ﬂmmqmﬁ?mwrﬂmmmﬁ:m#mmrwmmmtmwmmh o
d srop timg 0 diing s ding ede bl wids Dham dir bogde ul quydn sham iy Dyl At oho mguey e vh i vl Cdmg pe minde 10 gt 30 mpdy
e irl



TORG CONG TY LAP MAY VIET MAM (LILAMA CORPORATION) IS0 8001:2018
CONG TY CO PHAN LILAMA10 (LILAMA10,JSC) |30 14002:2015
Ty sd  Téa nhd Liknato, Pod T Hiu, Phromg Trung vano, |50 45001:2018
Culfin kam Tir LiBm, Thanh phd HA MAL e
Tak 0243 BRdS5H4 Far 0243 BEADERA e ITET LT

IErradl frv il T 1 o wowvw Ml 1) Som vr

LILAMAYD, JSC

S56: /LILAMAIVHDQT Ha ndi, ngay 25 thang 03 nam 2024

DU THAO

BAO CAO HOAT PONG SXKD NAM 2023
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2024

Kinh giri: Pai hoi dong cb ding Cng ty thudng nién nim 2024

Virgt qua nhigu khé khin, théch thire, Coing ty Cb phin LILAMA 10 da phét huy
lgri thé 14 dom vi co thwong hiéu hing ddu trong nganh Lip may Viét Nam, Nim 2023
tép thé linh dao va ngudd lao déng Céng ty @3 thye hidn thing lgi Nghi quyét Dai hoi
déing cb ding, HDQT xin béo cdo v&i dai hdi két qué nhr sau:

.  TiNHHINH THUC HIEN NGHI QUYET DHDCH 2023,

Thye hién NQ @&ai hoi vé nhiém vy san xuét kinh doanh nim 2023, Céng ty cb
mét s6 thudn lgi, kho khiin chinh nh sau:

* Thudin li:

- Buwoe sur chi dgo, quan tim cta Téng cdng ty Lap méy Viét Nam - CTCP.

- Ban linh dgo Céng ty dodn két, 481 ngl cdn bd quén 1y kinh nghim v tinh
chuyén nghiép; d6i ngil cong nhin k¥ thuft cd tay nghé vimg vang, dap tmg duoc
nhimg déi hoi ngiy cang cao trong cong téc thi cdng xdy lp cdc cong trinh trong giai
doan hién nay.

Phuong tién thiét bi thi cing 3 dwge Céng ty chi trong diu tr ning cao chit
lugmg, tAng vé 58 lugng.
C6 diy di edng viée on dinh cho ngudvi lao ddng trong Cong ty.

* Khd khdn:
- Sur canh tranh ngAy cing gay gt v& thi trdmg ché tao va 13p 43t thiét bi trong
nude.

Tramg 17



- Cong ty dang trong qué trinh tai co cdu, chuyén déi mé hinh kinh doanh nén cé
kho khan ve sy thich (mg cla té chirc.
Mic dii gip nhitu khé khin, song véi quyét tdm cao, sy nd luc phén ddu hét

minh cia tip thé nguin lao dgng, Cong ty da dat dupc nhiing két qua hét sire kha quan,
oy thé nhu sau:

1. Két qua thye hién ké hoach séin xuéit kinh doanh nam 2023,

K& hoach Thyre hi¢n Ty lé
STT Chi tigu 8 v e
Nam 2023 Nam 2023 thye hign
L |San lugng (17 ding) 1.000,0 1.032,0 103,2%
2 |Doanh thu (ty déng) 1.000,0 1.048,1 104,9%
(Biéu 01 kém theo)
* 8o sdnh vii nam trirdc:
Thyre hign Thire hién .
AEY Gl ten Nim 2022 Nim 2023 Lb
1 | Sén lugng (ty ding) 1.003.4 1.032,0 102,8% |
2 | Doanh thu (t¥ déng) 1.035,9 1.048,1 101,2%
2. Két qua thye hién ké hoach tai chinh nim 2023.
. | I
g h | Thye hi TV 18 thire |
STT Chi tiu/nim Bouvj | T oowe wekien | T§ I8 thpe
2023 Nim 2023 hign
| | Lpi nhuin trrée thué Ty ding 19,0 30,0 158,0%
Y e e Tydéng | 29,0 20.9 103,1%
nirde
T¥ sudt lgi nhudn trrde
3 R o4 1.9 2,9 150,8%
Thu nhigp binh quin Tr.Déng
4
_ CBNVithing 11,2 12,0 107.1% |

3. Cong tic ddu tw phat trién don vi nim 2023,
* Biu tw XDCB, phirang tign, mdy moc, thiét bj:

Céin cir Nghj quyét Pai hi dong cé dong vé ké hoach diu tr nim 2023, Céng ty
da thyre hién cdc hang muyc diu tr nhy sau:

Trargy M7



BvT . Niam 2023 Ghi
TT Tén dy dn : Thire T 1§ chii
e hién thue hifn
A | Déu tu xfy dyng co ban 24 200.0 - 0%
ding
R T ,
B E;: E;Emf DAy P dgg 76,5 | 2884 | 38%
Téng cdng chung (A+B+C) 276,5 | 28,84 10.4%
(Biéu 02 kém thea) -

* Ly do khing hoin thank ké hoach dfu ne ndm 2023 :

Ciéin cit vao tinh hinh thye (€, tién 8 thi cong tai cdc cong trinh, mét s& di én
ddu tur chira dirge trién khai do nhu céu tai thyi didm nay 1a chua cin thiét, Vi tidu
chi st dung ngudn vén diu tu mt cich hop 19, dam bao dat hiéu qué cao, ké hoach
diu i cho cic dyr dn nity s& duge chuyén tidp vi dugr trién khai ding thei didm, ddng
nhu edu vé tinh hinh céng vige thure té.

4. Cing tic kinh té - ki thudt, tiép thj viéc ldm, an toan lao déng:
- Cong tic kinh té ki thugt:

Tét ca cdc cong trinh vA hang muc cdng trinh do Céng ty dam nhén thi clng
déu dupc 18p bidn phép k§ thujt thi cdng, bién phép an toan lao dong, 16 chirc chi dao
thi cong hop ly, khoa hoc; gidm sat k¥ thufit thi cdng chiit ché, thye hign nghiém ngiit
edc quy trinh k¥ thufit- cong nghé. Do d6 chét legng thi ciing céc cing trinh ludn dém
bio, dirge chil dau tir dénh gid cao.

Song song vdi vide chi dao thuc hién thi céng cdc dy dn, Hai ding quan trj va
Ban Téng gidm ddc Céng ty ludn guan tim dén cong tic thanh quyét todn, thu hbi
von céc khéi lwong cing viée hodn thinh tai cic du 4n dang thi cdng & céc du 4n da
ban giao.

- Cdc dy dn ldn khic dang trién khai thuc hifn trong nam 2023 :

+ Tiép tuc trién khai thye hién cdng tée ché tao duimg dng dp lwe va lap dit
cha dy &n Thiy dién Hoa Binh md rfog, Thuy dién laly mé rdng: ché tao cic
modules cho Thyssenkrup, céng tic lip d&t cho cic du 4n Dién dbt rac Bic Ninh,
Cong Rach Mop, thuy dién Ném Phak-Lao. ..

+ Trién khai thye hién cfng tic ldp dit cho eie dyr 4n Nhidt dign Ving Ang 2,
Nhigt dign Quéng Trach 1, Bién khi Nhon Trach 38&4...

Tﬂ'r.l'rg 17




- Céhng tdc tiép thi tim viée lam:
Trong nm 2023 Céng ty da dim phdn di dén ky két mdt sd hop dong lén véi
tong gié tri 1.698 t¥ déng.
- Cing tdc an tedan, bio hj lao djng, dim bio vé sinh mdéi tricong, phing
ching chdy nd, bio lut:
+ Tét cA ngudr lao déng tham gia thi céng trén cic céng trudng déu duge hudn
luyén an todn lao déng qua 3 bude.
+ Céng ty d4 10 chirc kham sirc khoé hang ndm cho ngudi lao ddng ding quy
dinh. Nhimmg nguini ldm vige trén cao, trong him déu duge kiém tra ste khoé, néu di
digu kién méi duge lam vise,
+ Thyre hién cdp trang bi bao hé lao ding cho nguii lao déng theo quy dinh
ctia Wha nudc.
+ Trén tét ca céc cong trinh déu co ddi ngd an todn vién chuyén trach.

+ Céng ty 44 tb chirc thyuc hién nghiém tac phép 1énh phong chéng chéy nd, vé
sinh méi truémg va quy pham vén hanh sir dung cic trang thiét bj, phurong tién, méy
moc phyc vy thi cing.

5. Ciong tic tb chire sin xuit, thye hién ché 4 chinh sich:
- Tong s6 ngudi lao djng tinh dén ngay 31/12/2023: 1.507 ngudi, trong do:

+ Nam: 1.406 ngurén
+ Nir: 101 ngurér
+ Can b quan Iy, k¥ sir, k¥ thudt, nghiép vu: 306 ngurdni
+ Céna nhin k¥ thudt cdr nohé: 1.201 norivi

- Céng tic Pao tao, tuyén dung:

+ Nam 2023 tuyén dung 398 lao ddng va 43 ki su, kj thufit, cir nhén bd sung
cho cac dom vj; Pdo tgo, hudn luyén an todn - Vé sinh lao dong va cip chimg chi theo
quy dinh cta phdp ludt hién hinh cho 100% lao dgng lim viée tai cac cdng ruimg,

- Céng tdc t6 chirc sdn xudt: Nam 2023 cong ty di thianh 1dp Ban quan Iy dy dn
Nhigt dién Quéng trach 1, Dji cong Nhiét Dién Viing ing 2, Ddi cong trinh thuy dién
Hoa Binh mé& rgng va B§i cong trinh sira chita Ha Nam.

- Cdng tic Td chire cdn bi:

. B nhiém lai chirc vy Pho Téng Gidm dbe Cong ty déi voi Ong V& Ding Giap
ké tir ngay 01/07/2023,
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. Mién nhigm Gidm dée Chi Nhdnh CTCP Lilama 10 - Nha méy Ché tao thiét bj
va két cu thép tai Ha Nam ddi véi Ong Nguy@n Xuéin Giang dbng thdi bé nhiém bng
D& Vian Cira giix chire vu Gism dc chi nhdnh tir 19/07/2023.

. B nhiém lai Gidm dbc Chi Nhanh CTCP Lilama 10 tai Gia Lai di véi Ong
Ninh Vin Birc vi Gidm dic Trung tAm tu vin thiét ké ¢8i véi 8ng Pham Thanh Son.

. Bb nhiém lai 01 phé phang tAi chinh - ké todn Céng ty.

- Thuee hién ché df chink sdch dbi véi nguwdi lao dfng: Cac cép linh dao Céng
ty ddc bigt quan tm dén cdng thc chéim lo dén di sdng ngudi lao ddng, dim béo stre
khée, ¢6 dil vige lam, cb thu nhip 6n dinh 4 ngudi lao dong yén tdm cong téc. Céng
ty di thye hign thanh todn tién lrong, tign thudmg dén tin tay ngudi lao déng diing ky
han, trich ngp BHXH v mua BHYT, BHTN cho 100% ngudi lao dong lam vige theo
ding quy dinh cia Nha nwde. Gidi quyét kip thii cic ché 48 tro cip, &m daw, tai nan
lao dgng, bénh nghé nghiép, huru tri, r udt.... 100% céng nhan duge tuyén dung di ky
hgp dﬁng lao ddng. Nim 2023 Céng ty 42 thyc hidn tit cde N&i quy, Quy ché cia
Céng ty d2 d2 ra.

Cong ty da sit dung o6 higu qua Quy khen thudmg, Quf tir thién, Qui phic lgi;
Ngudi lao ddng bi ém dau, tai nan hofic thdn nhin gia dinh gip hoan nan d&u duge sy
quan tim tham hoi chia sé ciia Céng ty cling nhu cia t& chirc Céng dodn.

Thutmg xuyén phét dfng cde phong trao thi dua lao d8ng sin xudt, phin déu hodn
thénh nhiu hang muc trén céc cbng trinh 1&p thinh tich chio mimg céc nghy 1€ Ion va
cdc sy kién trong dai coa Ddt nude 8 chirc céc hoat dng tir thién, ddn on dép nghia,

6.  Cong tic khic:

- Thye hign nghj quyét Pai hoi dong cb déng thudmg nién nam 2023, Cong ty da
k¥ hop déng véi Cong tv TNHH Kiém toan va Tu vin UHY @& thye hign kiém todn
bdo cdo tai chinh cho ndm 2023.

II.  PHUONG HUONG, NHIEM VU, KE HOACH SXKD NAM 202<.
1. Nhiin dinh thuin lod va khé khin nam 2024,
a.  Khd khdin ndm 2024,

- Theo d&dnh gia chung, tinh hinh kinh t& vi m& d2 6 ddu hidu phyuc hdi tang
trwémg nhimg véi the 45 chém.

- Qui trinh todn cdu hda va ty do thuong mai 1dm xudt hién thém nhidu 451 thi
mdi, tinh canh tranh (rén thi tredmg ngdy cing gay git,
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b Thugdn lypi ndm 2024,

- Cong ty nhin dugc sr quan tdm chi dao kip thési ciia céc cép lanh dao, dac bigt
la Téng cong ty Lilama.

- CBng ty c6 mdi quan hé tét véi céc dbi tac trong nude va nude ngoai, duge cha
diu tu danh gid cao.

- Céng ty cb ddi ngii ky sw, céng nhin ki thuit lanh nghé, c6 tinh thin tréch
nhiém. Chinh d¢i ngli lao déng néay li nén tang sirc manh cho nhitmg thanh céng cia
LILAMAT1D.

2. Ké hogch sin xuiit kinh doanh nim 2024,

TT Chi tiéu Don vj .o Ghi chi
niim 2024
1 | Gid tr san lugng Ty dong 1.000,0
2 | Doanh thu thuln Ty ddng 1.000,0
3 | Loi nhufin trude thué Ty ddng 19,0
4 | Ndp ngdn séch Nha nudc Ty dong 29,0
5 | Thu nhip binh quin CBNV/thing Tr.Béng 12,0
7 | Cotire % 5-10 %
(Biéu 03 kém theo)

3.  Ké hoach diiu tw nim 2024:

iNam 2024 ép tue dau W xay dyng 104 nha Lilamait- Gia doan 1 v dau
ting cudmg thiét bi phyc vy thi cdng, ndng cao nang lrc hoat dong coa Cong ty:

Ké hoach
TT Chi tiéu ™ Ghi chii
Nim 2024
1 | Dautr (ty ddng) 236,5

(Biéu 04 kém theo)

4, Ciic gidi phip thyre hién ké hoach:
e thye hign nhigm vy ké hoach sin xudt kinh doanh nam 2024 thing loi,
Cong ty dé ra mit sé giai phép chinh sau:
- Tiép tyc thi cdng, hoan thién cdc cong trinh dam bio an todn. chit lromg, tién
g, higu qua cic dir an di duoc kv két,
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- Quén If dy 4n chat chg, hidu qud nham gidm chi phi phét sinh, tiét kiém sir
dung nguyén nhién liéw.

- Déy manh hon nita cong tic tifp thj tim kifm viéc 1Am khéng nhimg trong
nude mé ch & nude ngoai dé dim bao A viée 1am, n dinh cho ngudi lao dng trong
Cong ty.

- Ning cao hom nita ¥ thirc ngudi lao ding vé viée chip hanh ky ludt lao déng vé
cOng tic an todn, vé sinh méi trudmg. Tang cudmg ddi ngil can bd k¥ sir k¥ thubt lam
cdng tic an toan, bd sung cde trang thiét bj dung cy an todn cho nguwi lao déng. Déng
thori eé cée bién phip xir 1y ki ludt cée cd nhan v tap thé vi pham quy dinh vé an toan
lao déng, vé sinh mai trudmg.

- Néng cao chit lugng sin phim: xdy dung hé thong kifm tra, ddnh gi4 chit
lwgng sin phim, tling cudmg d6i ngli cin b QA/QC, quan triét dén ngudi lao dong vé
tAm quan trong ciia viéc ddm béo vA ning cao chit lugng sin phim..dé timg bude
néing cao ning lye canh tranh ciia sin phim, djch vy ciia Cong ty.

- Xy dymg vin hoa doanh nghiép chuyén nghigp, thén thién thé hién qua cic gia
tri nhur: trang phyc lim vige, mdi trudmg lam vige, théi d giao tiép, cin bing cdc méi
quan hé trong dbi ndi va dbi ngoai, céc tiéu chufin trong céng vide. ..

- Tiang cudng clng tic quan ly: Nhiin su, phuong tién dung cu, miy moc thi
céng, tai chinh, kinh té - ki thuét, giao khodn... Diic biét triét d& thye hién céng téc
giao khodn dén tin cdc & (A5i) sin xuflt, cor ché khodn, phin phéi tién luong gén véi
hifu qua edng vige.

- Tiép tyc xdy dymg di ngli ngudn lao ddng c6 tay nghd cao, tic phong chuyén
nghiép vi tao co ché déng vién, khuyén khich nhimg lao ddng gidi dé dam bao ngudi
lao ddng yén tdm cdng hién cho Céng ty, thire hign tht cde dir 4n.

- DPao tao, dao taoc lai va dio tao néng cao cho ngudi lao ding, chi trong v ting
cudmg hom nita dén dio tao chuyén siu, ning cao vé ngoai ngd, dic biét 1a ddo tao
tiéng Anh cho ¢dn bd k¥ su k¥ thudl.

- Péu tu chiéu sdu dé ning cao ning lye sin xudt kinh doanh.

- Ming cao chét lugng sin phim, dich vy, stc canh tranh dé timg budc xiy dumg

thurong hiéu LILAMA 10 trd thanh thuomg higu manh cia khu vye.

- Timg bude ning cip Nhi may co khi ché tao thict bi Hai Dwong dé da dang
héa sin phim va phil hgp véi chién luge phit trién cla Céng ty trong nhimg nim tiép
theo.

Trén diy 13 bio cfo Két qua hoat déng san xudt kinh doanh nim 2023 v
phueng hudmg, nhiém vu, ké hoach nim 2024 cia Cong ty, HPQT béo céo va xin ¥
ki€n Dai héi.

N nhiin:
- Cé ding;
- Lreu HROT:




TONG CONG TY LAP MAY VIET NAM

CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQNG VA DOANH THU
Nim 2023

Riiéu ii: 01

Eon vj tinh: trifu déng

K¢ hoach nim 2023 Thre hién ndm 2023
- Totsde atmg el oty S Gik trj sitn hrgng | Gi tr] doanh tha| Gi tri sin lgng |Gid t+j doanh thu| O™ 1
! 2 3 < 5 7 9
| [Nhigt dign Séng Hiul 3,120 73,748 | 3,120 55,778 |
"2 |Cho thue toa nha Lilamalo B 30,000 30,000 35504 37394 | =
_3 I.q::;:d&uLungEm . = 79‘1’55 I [ ‘J‘:'l'ﬁ_ﬁ:i
"4 |Nba méy nuée thai Yén X4 5,335 49,546 5,635 47,788
5 |Thily dién Hoa Binh MR goi xéy lap 14,832 10,000 15000 | ; =
6 |Thity dign Haa Binh MR goi ché o DOAP 167,202 142,000 167,202 121,776
§ |Thiy dién laly MR géi xéy lip 120,250 72,150 120250 | 74,99
9 |Thiy dign laly MR goi ché tgo DOAP 24096 65,105 24,096 65,096 = I
10 |Nhiét di¢n Vin Phong 28,245 44,713 28.245 25,761 -
11 [Kénh nbi By Ninh Co 40,009 63,001 40009 | 58,133
12 |Céng Rach Gim 18,507 46,491 14,507 46,491 0
13 |Nhi méy dién réc Bae Ninh 68,729 71175 68,729 EZARE _
14 |Nbi méy Nii Phio MR 17,138 | 27,781 | 17,138 27,781
15 _|Ché tao modules cho Thyssenkrupp 270,000 | 70,000 271,510 134,998
16 |Cdng Roch Mop 481 - 48,171 2,594
17 [Nhigt dién Ving Ang 2 60,000 = 64,056 10,654
]:E ]C;ﬁ.; cong vite khéc 88,366 148,824 108,806 182,426
Ting cfng 1,000,000 1,000,000 1,031,979 1,048,112




TONG CONG TV LAP MUY YIET NAM - CTCF
COs TY OO PEAY LILASA 18

BAO CAO THUY'C HIEN PAU TU NAM 2023

Difa il 0

Bow g cink: Ldng.
K bapeh viln mim TH13 Thy= hife sim 2013 |
™ Tém iy dn Thag mie Bl i ki :
Thag sl via TOTM Vi vy od 'm Thag ol Wi TITH Vidm 1 ca ‘_:Iﬂe :‘“TE'" E
A H i a § & ¥ E g i+ 1 i2 F
1 Xy dymy o e 350,000,100 800 MOMDM0008]  140,008,800,080 0 [0, 00 00 [ @ 8004
1 [T ehi Lilems 13 giai depn 330,000 000000 2 00, L ([ 18,08, a0 ol DN O GO 4
0 |Whky mde it b, phuamg £ vin i 5, 500 SN0 6,500,040, 50,550,000, 060 22.550,008,180 20,539, 109.4 4 ammee, 09448
1 5:1'*"'“““ dan cha (40-E3m) 161 2,800,600 00 2, 800,000,000 154601, 000,000 4,000, (00
I |y phakil i 135 KA (DR clil 1,000,600 b0, 1,000, 00, DD T, (MR 0 000 (0 G0 TG, 01,0555, 00
AR P i 2 bl 5,000,600 0] 5,0001,000,000 4.500,000,000 1,300,001,000 5,000,000,00] £,000,000,000
o 2,500,£0.000 2S00 170000000 75000000
¥ hﬂ]'LI:ﬂJIEI.'-H:'Idhl;{'I ll:-l.l:l 2,500 000, 0 lm{ﬂﬂm I.Tml.lm_ . T 000, a0
& e rimg hing 1013 un.;m .:.p i 3,60 000 DO 2,600,000,000) | 20,000 000 T80 200,000 ;,r.n 1, | 3601 = 3
7 |Miy g thiy i 1000 sl (08 cii] 3,800,000,000 3,800,000,000 2 0,060,000 1, 14640,000,000
b {Miytide g b (01 i} 5,500,500,000 5,090,000,500 3,500,000, 000 1,500,300,001)
% |Midy tigm mgung CNC 01 e 3,000, 0 3,000,000,500 3,500,000, 5001 1,200,900,004|
1 ll:huuupzu ook | 27500000000 27.500,000,500 19.250,060,000 Brsopoooss) 10,404,368, 704 101,404,368, 704 % oy T
1f Eeiphich 19 I!i-ml'ﬂ'i!:dlh .50, 3560 000,000 T 530.000,000 1,540,000 600 5 AT G0 A0 4 BT9 629,670
12 i"“’"‘ ser lw (01 wd) 3,000,000,000/ 50000, £00,300 3,500,000,000 1,500,000 £00 4,244 000,000 4,344,000 000
13 DMk 1O, 2000,000,000] 10,260,000,000 7,140, 000,000 3,063,050
Chng 1=[T+101 ﬂiﬂlM T 76 540,000,500 193,550, 000,008 l-i.lﬂl.ﬂ.lﬁ 2RI, 109 445 = AN 108445 1043




TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET KE HOACH GIA TRI SAN LUQONG VA DOANH THU

Bidu si: 03

Nam 2024
Bom vi tinh: trigu dong
TT Tén cic cong trinh, dur 4n Gid tri sdn legng Gid tri doanh thu Ghichi
7 2 3 4 5
1 |Thiyy dién Hoa Binh MR g6i xéy lip 160,000 264,483
"2 |Thily dién Hoa Binh MR géi ché tao DOAP 56,518 129,888
"3 |Thiy dién Ialy MR goi xdy lép 100,000 100,000 o
4_ Ché tao u;ﬂdules_ cho Thyssenkrupp _Eﬂﬁ.ﬂﬂﬂ_ - zﬁu,mu -
"5 |ThiydignNemPhak 34,000 23800
" 6 |CbngRachMop o 2,509 | 48,171
7 |Nhit dién Viing Ang 2 _ 150,917 100,000
8 [Nhiét dién Quing Trach 1 _ 100000 | 50,000
9 |Pién khi Nhon Trach 3&4 - lﬂﬂ,ﬂﬂﬁﬂ_‘ 50,000 1
10 |Cho thué toa nha Lilann]0 30,000 30,000
11 |cong viéc khc B 65,965 | 3658 |
Ting cing 1,000,000 1,000,000




TONG CONG TY LAP MAY VIET NAM - CTCP

Fhidu whic O

CONG TY CO PHAN LILAMA 18
DANH MUC DY AN BAUTU KE HOACH NAM 2004
e wf dinb Hq
Niing Ly ké Ké hogch elm 2024
8 17
] Bia difm | KC-| bye thyc bign Vin | Vn Nguba
ol Tha alu | oy dyng | HT | mide Lo uir khéri Thng o6 nhd |nwte|  ViaTDTM viatged | via -
u . <oy nuire | ngodi ke
] A T C 0| E i 2 § I ] I I F
1 | Xy dyngovbin 3 = 350,000,000,000 200,000,000, 080 L40,000,000,000 | 60,000,000,000 =%
Tin nhi Hbiuhiqn;ﬂl sl TN
Lilame10, Td HBOT ngy 106772017
1 [Tia nhd Lilara 10 giai dogn 2 Hiru, Trung 350,000,000,000 200, 000,000,000 140,000,000,000 |  60,000,000,000 ciia HBOT TCT Lip
“an, Mum s Vit Nam
TirLigm, HN 1
N :".’Iif i ikt b, phoung i v 36,500,000,000 26,500,000, 000 25,550,000,000 |  10,550,000,000
| ":J-"?L:'; 'ﬁ‘ bpe 1000 thn 600 + 1000 3,300,000,000 3,800,000,000 2,660,600,000 | 1,140,000,000
Ll “hit p—
| My tign dimg b mim o6 dirimg 000 5 000 3,900, 1 000
) e e 00,000,000 00,000,000 | 1,500,000 -
1 | My tita ngang bing ci = 3m {01 cdi) 5, 000,000,000 5, 000,000,000 3,500,000,000 | 1,500,000,000
4 hay giertmeg (01 cdi) = 4,500,000,000 _ aMe00000 | 3,130,000,000 | 1,350,000,000 —
5 | Miy il thép hinh CNC (01 ci) 5000000000] ,000,000,000] 5,600,000.000 | 200,000,000
6|y kisic 10,200,000,000 10,200,000, 000| 7,140,000,000 | 3,060,000, 000
TONG CONG: 1411 386,500,000,000| 736,500,000,000| 165,550,000,000( 70,950,000,000

Hi MNi, ngy 25 thing 03 e 2024

CHU TICH HB.QT

Ding Yo Log



TONG CONG TY LAP MAY VIET MANM (LILAMA CORPORATICN) g
CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) 150 149012015
Trg gdr T nihd Lilamsaio, Pl Td Hidna, Fhl.l'ﬁ'ﬂg 1"rl.m-|; WEn, 150 £5001:2018

Ougn Mam Tir Lbsm, Thanh pnd s ML g Hi A

TeE 0243 BG4S For 0243 8649581 M—
LILAMA1TD, JEO P A — yrwr [, 10 Coum v
S LILAMATOHBQT Hi ni, ngay 25 thang 03 nim 2024

DU THAO

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI
CONG TY CP LILAMAL0 NAM 2023

Kinh giri: PAI HO1 PONG CO PONG THUONG NTEN NAM 2024

Cdn cix:

Lugit Doanh nghigp s6 59/2020/0H14 dwpe Oude hii mede Cing hda Xa hgi Chii
nghta Vigt Nam thing qua ngay 17 thdng 6 ndm 2020,

- Diéu I To chire va hoat dong ciia Cdng ty cd phdn LILAMAIO;

- Nghi quyét Dai hpi dong ¢6 ding thudmg nién Céng tv ¢d phdn LILAMAI0 ndm
2023

Thue hién quyén han va nghia vy theo quy dinh cla Phip ludt, Bidu 1& Cong ty cd

phiin LILAMA10, HPOQT Céng tv bdo clo Dgi hdi déng ¢d déng thudmg nién nim 2024
vé hoat ddng clia Hoi ¢dng quén tri Cong ty niim 2023, phuong hudmg, nhiém vy ndm 2024
=hr sau:
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PHAN 1
HOAT PONG CUA HOI PONG QUAN TR] NAM 2023,
PHUONG HUONG NHIEM VI NAM 2024

I. KET QUA HOAT PONG CUA HPQT NAM 2023:
1. Hogt dfiing cda HPQT :

, S0 budi g
tham dy Ty
5T Thénh vién HDOQT Chirc vy hop tham CGhichi

| _ ) Ai— upQr | ¥hep
| | Ong Ping Vin Long | Chitich 29/29 | 100%

2 | Ong Trinh Ngoo Tuin Hing | Thanhvien | 29129 | 100%

1 l_‘,:]rng Pham Khiic Tuyén . Thinh vién 29729 100%
4 | Nguyén Hong Diing | Thanhvign | 2929 | 100% |
5 | Ping Hio Quang | Thanhvien | 2929 | 100%

Niim 2023, HDOT da tién hanh 29 budi hop (trong dé c6 07 budi hop tép trung, 22
budi hop bing hinh thirc ldy ¥ kién bing viin ban) dé kiém diém viée thuc hién céc nghi
quyét, quyét dinh ciin HDQT, gii quyét cée vin dé lién quan dén hogt déng ctia Cong ty;
cde dé xudt, kién nghj ciia Ban kiém sodt va Tong Gidm déc.

Tai cdc budi hop, tit ca céc ndi dung dua ra déu duge HDQT Cong ty bin bae xem
xét, quyét dinh mit cach khach quan, din chil, ¢in trong bao ghm:

- (Cong tac chuéin bj v to chic Dai hdi dong ¢ déng thubmg nién nam 2023;

- Uhi ra c0 e ndm 2022 u&ng uén, Ly ié [U%;

- Lya chon dom vi kiém todn de lp cho niim 2023 1a Cong ty TNHH Kiém todn va
T viin UHY dé kiém todn bdo cdo tai chinh ndm 2023,

- Phé duyét va lya chen Cong ty TNHH Kiém toén v& Thidm dinh gis Viét Nam lim
dom vi kiém todn bdo cho ndi bd nam 2023,

- Xfy dymg, sita di va ban hinh céc quy ché, quy dinh ctia Cong ty: Nam 2023
HPQT di chi dgo ri sodt vi sira ddi va ban hinh 14 quy ché quén trj Cong ty.

- Bé nhiém, bd nhiém lai va miém nhiém céin b kip thiv, ding quy dinh ctia phép lujt
v quy ché Cong ty.
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- Phéi hop chit chi dé giti quyét kip thiv cde kifn nghi, 48 xudt cia Ban kiém sodt va
Téng Giam dée, cic vin d phat sinh thude thim quyén va bio cdo clp 6 thdm quytn gidi
qu;-'ét chc vin dé lién quan dén hoat ding SXKD cla Cong ty.

- Céng khai minh bach cic hoat ddng SXKD, tao diéu kién thufin lgi d€ céc co quan
quén Iy Nha nude, céc cb dong thyc hign tht dwge chirc ning quén 1y, gidm sét, kiém tra
dbi vii Cong ty.

2. Hogt dfng gidm sdt di vdi Téng Gidm dbe:

Trong ndm qua HPQT da thyc hign vige gidm sét dbi véi Tong gidm dée qua cc
cdng viéc chinh nhar sau:

a- Thyc hign Nighi quyét cia HRQT,

b- Thye hign cdng tac can bd.

c- Ky két va thyre hign céc hop déng kinh té thugc thim quyén.

d- Bao cdo thire hién ké hogeh tdi chinh, tin dyng.

- Griao khodn va tra lrong dbi vii ngudi lao ddng.

f- Thye hién vé quyét todn céc dy 4n diu tr duge HDQT phé duyét.

g- Thure hién viec chiip hanh céc quy dinh cla phip ludt, didu 1, quy ché ciia Cong ty
trong diu hanh sdn xufit kinh doanh.

h- Thire hién nghia vy cia Cong ty véi Nha nuée, trich nhigm vai ngudi lao ding va
v ci ding.

i- Céc hoat 49ng gidm sat khéc theo quy dinh tai Didu 1§, Quy ché cha Céng ty.

* Pdnh gid Két qud hogt djng qudn If, diéu hinh cia Téng gidm dic:

+ Trong ndm qua HPQT dinh gid cao sy ning ding, quyét ligt cda Tong Gidm déc
dé difu hanh Cong ty hodn thinh xudt sic nhiém vy SXKD.

+ Nam 2023, trude nhilng thich thire, khé khiin béi sr canh tranh khdc ligt trén thi
trirdmg xdy ldp, ché tao co khi gilra céc doanh nghiép trong va ngodi murre, ap lye téi co ciu
ctia nén kinh té, dic biét 13 sy chuyén d6i xanh ngénh céng nghiép, si leo thang cia cubc
chifn Ukraina giy khé khin cho nhitu quéc gia trong d6 c6 Viét Nam... nhumg HRQT
Céng ty dénh gid Téng Gidm dde di didu hanh hoat ddng cia Cong ty hét sirc linh hoat,
thiin trong; cdng tic thanh quyét todn thu hdi vin chuyén bién tich cye, sit dung ngudn vin
cé hidu qui, d4 timg birde tién vao nganh cing nghiép xanh todn céu cu thé 13: Ché tgo md-
dun thiét bj dién phén cho dur 4n nha may sin xuft Hydrogen xanh NEOM tai A Rip Xé-Ut
vé 02 module thiét b dién phin 20MW cho dy n Nha miy san xufit hydro xanh tai Casa
Grande. Bang Arizona, Hoa Ky, dd ddng gop vai trd hét sire quan trong dia Cng ty hodn

Trang 37



thanh va hoan thanh vugt mirc cde chi tifu k& hoach chii yéu duge nghj quyét DPHDCD
thwromg nién théng qua.
+ Cang ty di bio todn va phat trién vén;
* Dim bao quyén va lgi ich cia cb dong;
+ Thire hién t5t ché 48, chinh sdch va quan tim chiim lo d&i séng cho nguéi lao
dgng; tich cyc tham gia cdng tie x3 hji;
+ Déng gop diy di nghta vy déi v Nha nurdre:
+ Tuin thi edie quy dinh cia phép ludt, diéu 18 va quy ché ciia Céng ty.
3. Két qud chi dgo thiec hign nhigm vy SXKD nim 2023:
S0 voi cac chi tiéu ké hopch SXKD dwge Dai hdi dng C6 dong thing qua, nim
2023 Cdng ty dd thye hién dat vi vurgt cée chi tidu kinh té chil véu (duye chi tiét trong béo
cdo két qua hoat ding SXKD ciia Cong ty nim 2023),
* M§t sb chi tiéu chii yéu:

TT Chi tiéu Ponvi | Ké hogch | Thue hién | T¥ 1§ thye
nim 2023 | ndm 2023 | hién/KH
1] 2023
| | Giéi tri sin xutkinh doanh | Ty déng | 1.000,0 1.032 103,2%
2 | Doanh thu Ty dbng | 1.000,0 |.048,1 104,8%
3 | Lginhujn trude thué Tydéng | 190 30,0 157,9%
4 | NOp ngén sich Ty ding 29,0 29,9 103,10 %o
Thu nhip binh quin Trigu
> | CBCNVithing dng | 7 el i

4. Ché 4 tién lwong, thit lao thye hign ndm 2023; Ké hoach tién lwong, thii lao ndm
2024 ciia cdn b qudn Iy, dién hinh Céng ty (Hji ding qudn tri, Ban kiém sodi, Ban
Téong Gidm dic, ké todn tricng):

4.1. Thyze higén va quyét toan ticén luong, tién thudng, thi lao sam 2023:

Thie hién quy ché quén 1y, phin phdi tién luong, this lao, tén thudmg ddi voi can b
quéin 1§, didu hanh Céing ty ban hanh ngdy 05/4/2018 trén co si Nghi dinh sb 53/2016/ND -
CP ngay 13/6/2016 ciia Chinh pho, v két qua quén 1y, diéu hanh cong ty dat duge, HBQT
bao cdo dé nghi Dai hji phé duyét quyét todn tién luomg, tién thudng, thi lao nim 2023

nhir sau:
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* Tién luwong:

Tién luong etia cdn bd quan 1y diéu hinh Céng ty ndm 2023 dirge tam {mg theo gquy
dinh, s con lai duge quyét todn vA chi trd sau khi duge Dai h(i thing qua ket qua SXKD

nam 2023,

| | Bing Vin Long Bich | 421200000 | 427838500 | 31485545 | 76352953

? | Mguykn Binh Tioh | ToD 312000000 | 347.867.727 | 286.413.182 | 61.454.545

3 Ilg“h Ngpe Tuin TVEDQT, | 352000000 | 267.550273 | 221986636 | 45563637
ng

4 | V& Ding Gidp = 276.000.000 | 258.491.364 | 214.960.363 | 43.531.001

|5 | Newynvidt Xuan | ProD 276000000 | 301.150363 | 249.156.002 | 51.994271

Cpug: 1.537.200.000 | 1.602.898227 | 1.324.000.818 | 278.896.409

* Thii lao: Cdng ty d& thye hién chi tra tam (mg tién thi lao cho thanh vién Hgi dong
qudn trj khong chuyén trich, Ban Kiém sodt khing chuyén tréch, thr ky HDQT niim 2023
theo diing nghi quvét Dai hdi dbng b dng nim 2023 nhur sau:

sh . uyEl badin -
Do lodim dargre ; Thi lao an

thing il Lo, A% Chn lgi 38 nghi

T Hyg vh ita Chire dank [ " HE:!I‘..I:i .:u aghi BHCD ﬂ:ﬁ Thagh tedn

wige : duyit }
1 | Trinh Ngpe Tuén Hing HEJE‘l 12 | 84.240.000 | §4.240,000 | 67.392,000 | 16.848.000
2 | Phym Khiic Tuyén THHDQT | 12 | 84.240.000 | B4.240.000 | 67.392.000 | ¢ 248 poo
v
3 | Neuyén Héng Dang HEQT, | 12 | 84.240.000 | 84.240.000 | 67.392.000

Tha ki 16.848.000

4 | Dang Hio Quang TVEEGT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | . yue nop
5 | ViiCing Trang TBKS | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ 248 000
6 | Dinh Thi Huomg Ngoe | T/vBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000

M Thj Th

7 HE“Y‘!: G TivBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.020.000
Ciing: SIZ.000.000 | 522000000 | 41760000040 | 104, 400000
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4.2. Ké hoach tién lwong, thit lao nam 2024:

a. K& hogeh tién luomg di v6i cdn b quin I¥, didu hinh chuyén tréch duge xée dinh va
trt luompg géin vai cée chi tiéu san xudt kinh doanh ké hoach so véi thire hién ciia ndm trude
lién k&, hang thang cin b quin 1¥, didu hinh dugc tam thanh todn bang 80% cia sb tién
hromg thang; 20% con lai duge quyét todn va chi trd khi c6 két qua SXKD nam 2024
dirgre kidém todn va BPHBCD thing qua (theo quy ché tién lromg).

b. Thi lao dbi véi can by quin I¥ khéng chuyén tréch: Puge trinh Pai h§i trong bio
cio thi lao HDQT, BKS, Thu ky niim 2023 vi phuong dn thi lao nam 2024; Theo d6 can
b quan Iy khong chuyén trich duge tam img bing 80%; 20% con lai duge quyét todn va
chi tré khi c6 két qua sin xudt kinh doanh nm 2024 theo quy ché cia Céng ty. Chi tiét
xéc dinh quy tién luong va thit lao néim 2024 theo béo cio, kinh trinh Dai héi déng ¢b dan g
giao HDQT thy hién theo Quy ché ciia Cong ty.

IL HUY T DONG CUA HPQT NAM 2024:

Béu tr cdc nguén hre nhém phét trién nganh nghé kinh doanh chinh la EPC, xy lip
vt nganh co khi ché tgo theo xu hwéng cdng nghiép xanh trong bi canh khich hang yéu
cdu ngdy cang cao vé phét trién bén viing vA Viét Nam di cam két dua phit théi rdng vé 0
vao nim 2050. Pdy 13 nhitng dy 4n duge Chinh phii vu tién phét trién va chiém Iy trong
ngdy cang cao trong oo ciu ngudn.

- Tiép we thyc hign tdt cong tic quan tr, trén co sé dé o didu kién cho vide didu
hanh SXKD kip thisi, bim st véi tinh hinh thj tnzémg, dat hiéu lyrc, higu qui

- R4 sodt sira d6i, bd sung hoan thién hé thing cic vin ban Quy ché quén 1y va cic
quy dinh ni b phit hgp véi quy dinh ciia phdp ludt hign hanh. Cic viin ban phai thé hién
duge tinh linh hoat trong chi dgo diéu hanh, dip img kip thii yéu céu cia SXKD phi hep
tinh hinh thyc t&; 1a chufin myc trong dénh gid, gidm sit moi hoat dong cta Cong ty.

Kiém tra, giam sit thuimg xuyén vige tudin thi cac ché dd chinh sach cia Nha nurde,
Diéu 1 ciia Cong ty ciing nhur cic Nghj quyét, quyét dinh cia Dai hoi ddng cb dong va cia
HBQT, gidm sét ebng téc thue hinh tié kiém, phong ching tham nhiing, 1dng phi.

(vidi quyét kip thér cic kién nghi, ¢& xudt cia Ban kiém sodt, Tang Gidm doc va cic
vin A phit sinh thufc thim quyén

- Tang cudng cong tic quan lY, gidm sat tai chinh, ndng cao hidu qua s dung vin di
ddi viri viée triét dé thue hanh tiét kiém, chéng ling phi trong SXKD.

- Chi dao cic phong ban nghiép vy thirc hién khoan ding, khodn @G nhim tiét kiém
chi phi sén xudt, ting lgi nhudn timg buée tich luf ngudn téi chinh. Chi dao cic don vi sén
xuit thyre hién quyét liét cong tic thu hoi von, tuygt ddi trinh khing dé xay ra céc muimg
hop ng xéu.
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- Kiém sodt chat che chi phi SXKD, chi phi déu tur, nguﬁn von dl manh nhim phye
vy SEKD.

- Phu te hop I, o6 trong diém phit hop véi ndng lye tai chinh. Trong d6 tiép tue triéo
khai diiu tr dur dn Tha nhé Lilama 10- Giai doan I1.

- Tiép tyc tim kiém co hdi thodi vén dAu tr 1ai Cong ty ¢b phin BV invest.

- Tiép e tim kiém (mg vién thanh vién HDQT doc lip.

- Dén dbe gidi quyét céc kién nghj cia cfp co thim quyén, ciia cb déng hojc bdo cdo
chp co thiim quyén giai quyét cac vin dé lién quan dén hogt djng cita COng ty.

11 KET LUAN:

Wam 2023 18 n&m cé nhitu khé khiin, thich thirc 1ém, sy chuyén d8i manh mé sang
linh vie cong nghiép xanh, su suy gidm kinh t€ thé giéi cling nhu nhimg bién djng bit
thubmg ciia th truimg tai chinh - tién 1€ todn clu, Trong bi canh rét dic biét do, nhir cd nd
lrc phén déu, quyél tim cla tip thé ban linh dao va toan thé ngudi lao ding, sy tin twding,
ddng hanh, ing hi cda Quf vi cb dong, ndm 2023 Cong ty 43 nd lye lam vige d& hodn
thanh co ban moi nhigm vy duge b déng tin nhiém giao pho.

Thay mit Ban 1anh dao Céng ty, ti xin chén thanh cam on sy déng gop to lém, higu
qué cia Qui vj Cé déng trong nhigm ky vira qua va mong mubn tiép tuc nhin duge sir
quan tim cia Quy vi di Cong ty C8 phin LILAMA 10 ciia ching ta virgt qua nhimg kho
khiin théch thirc, tidp tuc duy tri n dinh dé phit trién.

Xin trdim frong cam on!

TM. HOT PONG QUANT
1 0 QUAN TRI gond~

- Quy Cb dday;
= Luu HEQT.

cHO TiCH HB.&T
Dl Vi
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. TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) IS0 9004:2048
CONG TY CO PHAN LILAMA1D (LILAMA1D, JSC) IS0 14001:2015
- Tru sir: Toa nhdé Lilama10, Phé Té Hiru, Phuemg Trung Van, 150 45001:2018

Cudin Nam Tir Ligm, Thinh phé Ha N, ASME - "5": "U*

Tel: 0243 B64G584 Fax: 02438648581 wrerw Sama {.gom
LLAMAID.JSC ol infomiilamatl.com vens [BDTAT Gm 1
86 ....... BC-LILAMA10-BKS Ha néi, nghy 25 thing 03 niim 2024

DI THAO

BAO CAO CUA BAN KIEM SOAT
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti: Pai hiji dbng eb ding Cong ty cb phiin LILAMA 10

Thiee hign quyén han, nhigm vu theo quy dinh cia phap ludt, Diéu 1§ Céng ty e6
phéan LILAMA 10, Quy ché t0 chirc va hogt déng ciia Ban Kiém sodt. Can i thwe 1€ két
qud hoat ding san xudt kinh doanh va bdo cdo Tai chinh cia Cong ty Cd phdan LILAMA
10 néim 2023 dé duge kiém todn boi Cong tv TNHH Kiém todn v Tie vdn UHY. Ban
Kiém sodt trén trong bdo cdo treie Dai hii déng cd déng mit sé ndi dung chii yéu sau:
I.  KETQUAHOAT PONG CUA BAN KIEM SOAT NAM 2023
1.  Tinh hinh chung:

Ban Kiém soat Cong ty cb phidn LILAMA 10 hién ¢6 03 thanh vién;

- Ong Vii Céng Trang - Truémg ban Kiém sodt.
- B Nguyén Thi Thu Phueomg - Kiém sodt vién.
- Ba Pinh Thi Huong Ngoc - Kitm sodt vién.

Ban K::ém sodt hoat déng theo quy ché, tuin thi ding cde quy dinh tai Lufit Doanh
nghiép va Diéu 1§ ciia Céng ty ¢b phin LILAMA 10,

. Hogt diing ciia Ban Kiém sodt nim 2023
Trong ndm 2023, Ban kiém soét d& thyc hién cic ciing tic sau:

- Xem xét, dinh gié bao cdo tai chinh ndm 2022 (43 duge kiém todn) cla Cong ty va
Iﬁlp Béo céo hoat ddng ciia Ban kiém soét nam 2022 trinh Brai héi dong cb dong Cong ty
cd phan LILAMA 10 théng qua ngay 22/4/2023:

- Tb chire lip }-aé: hoach cdng tie ndm 2023 cia Ban kim soét va bdm sét ké hoach
cong tic d3 13p dé trién khai thye hign nhigm vu:

= T8 chiitc 04 cuc hop Ban kiém soét theo dinh ki dé phén cong cng tée gitta cic
Kiém sodt vién, trao d0i, théng nhit cdc ndi dung lién quan dén pham vi nhiém vy cia
Ban Kiém sodt, ddng thdi xem xét, ddnh gid bio cio tii chinh quy va niim 2023 cta Céng
bYs
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- Td chirc gidm sat, xem xét tinh phd hyp tai cc quyét dinh cia HPQT, Ban Téng
gidm dbe trong cdng tac quan 1y, didu hanh va viéc thue hién cde nghi quyét, quyét dinh
ciia Pai hdi dong od déng, HPQT Codng ty trong ndm 2023;

- Giam sit vie thye thi, cng bé thiing tin cda Céng ty theo ding quy dinh cia Ludt
chimg khoén v cdc vin ban phip ludt lién quan,

- Tham dy eéc cude hop HBQT, cude hop giao ban cia Cong ty dé nim bat thong
tin vé cBng the quén tri diu hanh ciia HDQT, Ban Téng giém ddc eling nhy tinh hinh két
qui hoat d6ng, tinh hinh tai chinh ciia Céng ty;

. Tham gia dong gép ¥ kién trong vige sira déi va ban hanh Didu 18 vi mdt s quy
¢ché ndi bg cie Céng ty;

- Tiép tyc tham gia gidm sit viée thue hién DE 4n tai céu tric ctia Cong ty theo ding
Nghi quyért ciia Dai hdi ddng cb dong da phé duyét;

- Tham gia che dodn cong tic cia Céng ty tai céc cong trinh nhim nim bit nhimg
thudin lod, kho khan va tinh hinh thi eéng thye té;

- Tham dir céc lép dio tao vé chuyén mén, nghiép vu do céc co quan, don vi quin 1y
Nha nudre té chiie;

Thire hién céc hio cio giam sat dinh ky theo ding quy dinh.
3. Lwongva thi lao ciia cie Kiém sodt vién nim 2023:

Vigc chi tré lwong vé thi lao cho cdc Kiém sodt vién ndm 2023 di duge Cong ty
thire hién theo diing Nghi quyét Bai hdi déng ¢d déng thuimg nién ngéy 22/4/2023 va cée
viin ban phap ludt hién hanh:

- Truéng Ban kiém sodt duge trd hwong theo quy ché vé tién luong, thil lao, tién
thudmg cha Ngudi quén 1y Cong ty. Chi tiét hwomg thyre hign nim 2023 nhwr sau:

DT tidn | OTtidn |
lirong lrong dé AT :
Pichitri| Gh
TT Ho tén c:m PHDCH nghi :ﬂ‘;ﬂ:ﬂ”‘ .:m':
| ’ duyét PHDCD
(dfng) | duyét (ddng)
| 1 | Vi Cong Trang r;”;;g 84.240.000|  84.240.000) 67.392.000
Ting cing | 84.240.000|  84.240.000] 67.392.000

- Kiém sodt vién duge tr thit lao bing 20% mure luong cia Ké todn tmdng. Chi tiét thi
lao thyre hién niim 2023 nhar sau:

| QT thii lao
Chire Dg;:g;“ dénghj | Dachitrd  Ghi
L5 KR Vi | duvét (@bng) bHDCD (@6ng) chii
. s ¥l duyit (abng)
| | Nguy&n Thi Thu Phuong| KSV | 50.400.000 |  50.400.000 | 40,320,000
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] i
T |
i | (O R

hik & nghi Pi chitri | Ghi
T Ho tén Chie ! pupep . 5 W ;
Y8 | quyat (abng) DHDBCD | (dong) chi

duyét (ddng)

2 ll Binh Thi Heomg Ngoc KSV | 50.400.000 50.400.000 | 40.320.000

Tiing cing Jmu.sml.uuﬂ 100.800.000 | 80.640.000

. DANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM

2023
1. Tinh hinh thwe hién ké hoach SXKD nim 2023:

Nam 2023, trong béi canh nén kinh té gip nhiéu kho khiin, thich thirc. Tuy nhién,
vGi tht ca s nd lue, ¢b ging ciing sy dodn két ndi bé cia tip thé Ban lanh dgo va toan thé
cén b, nhén vién, ngudi lao ddng, Cong ty b phén Lilama 10 44 hodn thinh xuét sfic
ahiém vit san xuéit kinh doanh: Céc chi tiéu doanh thu, lgi nhugin déu hoan thanh va vuot
mirc ké hoach do Dai hdi ddng cd déng giao. Pam béo vige lam va thu nhip én dinh cho
nguién lao ding trong Cong ty.

Cic chi tiéu két qua SXKD nim 2023 cia Céng ty ¢ phin LILAMA 10 nhu sau;

. . L TR %
TT Chi ti¢n Ponvi | Kéhoach | Thyre hién :t; KH
1 | Doanh thu thudn Ty VNB | 1.000,00 1.048,11| 104,81%
? | Loi nhufn trde thué Ty VNP | 19,00 30,02 158,02%
Np ngin séch Ty VND 29,00 20,90 103,10%
4 Eu &,;:j;h ::1'] b ol g 1.90 2.864| 150.76%
5 | ;Lj:i' dif:-l:i“l;é ohgn BRIy 1921 3036| 158,02%
T4 16 cb tire % * 5-10| Trinh DHDCD
TN binh quén ngudi LD Tr.d/thing | 11,20 12,00 107,1%
2. Tinh hinh thire hién ké hoach diu tw nam 2023:
- Dan vi: 1y ding
Niim 2023 ;
STT TEN DU AN Thire o
KH hitn o HT | chu
I | Dy in, hang muc xdy dung co bin | ze000  o0pe|  s0%
I | Téa nha Lilama 10 - giai dogn 2 200,00 0,00
11| Dy dn mua sitm mdy mde, thiét bi 76,50 | 28,84| 37,7%
1 | Xe ndng nguedi dang cdn (40-43m) (01 edi) 2,80
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) Nam 2023 e |
STT TEN DU AN - Thye | o or | chi
| hién
Mdy phdi dién 125 KVA (02 cdi) 1,00 6, 70
My phay glhedmg chiéu dai z 10m (01 cdi) 3,00 5,00
;| Mdy khoan ddu ddm CNC 3 déu, Max 2 50
HO00 {01 edi) : I
5 | Mdy khoan CNC 2 ddu (01 edi) 2,50
6 | Xe ndng hang 10-15 tdn (02 cdi 260| 260
7| My ép thiy hee 1000 ién (01 céi) 3,80
& | My tign ding ban (01 edi) 5,00 B
g | My tign ngang (01 cai) 5,00
10 | Cdu bdmh lap 50 tdn (03 cdi) 27,50 | 10,40
11 | Xe ti hanh 10-15 tdn (02 cdi) 160 s88|
; l;.' May odit laser Glew (01 eai) 300 4,24
. 13 | Mdy khdc 10, .?ﬂ|

Can et tinh hinh thue &, tién do thi cong 1ai cde cdng trinh, mdt sb hang mye diiu nr
chua duge trién khai do chua thire sur cdp thiét. Ké hoach dau tir cic hang myc ndy 58
durgre chuyén tiép va trién khai khi cd nhu céu véo théi diém thich hep.

3. Tinh hinh tai chinh ndm 2023:

Theo ¥ kién cia Ban Kiém sodt, s6 liéu trén Béo céo tai chinh niim 2023 duge kidm
todn béi Céng ty TNHH Kiém toén va Tu vin UHY 44 phén dnh trung thye va hop 1¥
trén céc khia canh trong yéu tinh hinh i chinh cia Céng ty, cling nhu két qua hoat ding
SXKD vi tinh hinh hru chuyén tién t& cho niim tii chinh két thic ngay 31/12/2023, phi
hop véi cde chufin mye, ché d6 ké todn Vigt Nam va cde quy dinh phap lujt lién quan.

3.1, Bing cin doi ké tdn

Pom vi tinh:déng
KHOAN MUC Tai3w122023 | Taisunznozz | iR
al 5
¢ £ ' (+), gidm ()|
1, TONG TAI SAN 1.267.267.647.071| 1.044.503.378.345  2133%
1. Téi san ngin han 1.080.416.816.702|  864.401.919.698 14,99%
- T:Eh vi céc khodn tvong duong|  471.085.946348| 0 o) 559 997 S
LiEn

- Cic khoan phai thu ngin han 319.903,005234| 406.186.511.314 -21,24%
+ Phai thu ngdn han khdch hing | 281.508.777.469|  347.117.368261| - 18,901%
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% Ting

KHOAN MUC Tai 31/12/2023 Tai 31/12/2022 | 9, gidm ()
¥ - 4 o & | . 4 ;
FI; Ted trwde cho ngwdi bdan ngan|  471.085.946.348 65.629.855.820 -27,32% |
"
Hang 160 kho 227.686.040.419 6.987.058.221 69,20%
+ Chi phi SXKD di dang 224.223.396.504| 134.566.146.823|  72.04%
- Tdi sén ngin han khic 11.741.824.701 | /30 332063.39/ -9,51%
2. Thi sin dai han 186.850.830.369 |  180.101.458.647 3,75%
. Céac khoan phii thu dai han
- Thi sin cé dinh 103.198.762.474|  94.398.855.388 9,32%
- Bét dong sin diu tu 55.371.274.270 57.421,809.634 -3,57%
- Tai sin dir dang di han
- Péu ur thi chinh dai han 28.280.793.625 28.280,793,625 0,00%
Tai san dai han khéc
1. TONG NGUON VON 1.267.267.647.071 1.044.503.378345  11.33%
1. Ng phai tra 998,715.602.938  789.297.835.074|  126,53%
- Ng ngin han 581.301.486.513| 555.698.780.219 4,61%
+ Phai trd ngweci bdn ngdn han 186.831.868.004| [69.189.141.364 10,43% |
! a 5 g a o _1
h; Neguot mua tra ien ruge TEAR| 195 goy 455.484|  138.965.384.129| Bl
+ Phdi trd ngudi LD 30.206.359.853|  21.292.371.607 41,86%
= - r |
w; Vay va ng thué 1ai chink ngan| 100 000 101 115\ 135.174932800 000
- N dai hgn 417.424.116425| 233.599.054.855 78,69%
+ Phai tra ngweai bdn déi han
+ N u 4 Pl P d-. £
o gurdi mua trd tién trude dBt o0 o0 oos sssl 49480033878 O
+ DT chia thre hién déi han 47.815.466.250|  49.218.365.014 -2,85%
+ Vay vé ne thué @i chinh dai
il a v ng thut i chinh d&l) ¢ o) gos mrgl  gasigrzozs| TP
2. Vén Chii s& hiru 268.542.044.133|  255.205.543.272 5,23%
. Vén chii s hify 168.542.044,133|  255.205.543.272 5,23%
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3.2, Bio cdo két qud hogat dfng kink doank

Don vi tinh: déng

—

| % Tiing

CHI TIEU Niim 2023 Nim 2022 (+),
L | gidm (-)
| 1. Doanh thu thudn LO48.111.999.761 | 1.035895.432.262| 1,18%
2. Gid vbn hing ban 1.006.111,999.761| 998.029.321.566| 0.81%
3. Loi nhufin gop 42.103.990.332|  37.866.110.696| 11,19%

4. Chi phi tdi chinh

8.368.231.057

7.744.455.515| B8,05%

5. Chi phi quén Iy doanh nghigp |

21.645.465.839

19

532.110,157) 10,82%

6. Lot nhudin thudn hoat ding KD

27.759.382.092

18.464,382.133| 50,34%

7. Loi nhugin khac

2.264.375.504

1.189.508.561 | 90,36%

| 8. Thng loi nhudn trge thué

o]

30.023.756.396

19.653.890.694| 52,76% |

1.3, Bio cde co cliu Vin Diéu 1 va Vin ddu ne
Theo Giﬂ? chimg nhdn ding ky kinh doanh thay d3i lin 11 ngay 07 thing 07 nim

2022, vén dau tr va vén dicu & ciia Céng ty déu 1a 98.900.000.000 VND. Tai ngdy

31/12/2023, vén didu 1¢ 48 duwoc céc of dbng gop di va ¢d co cfu vbn nhu sau:

BDan vi tinh: déng

Viin aa gip
SR avznozs | Y| ez | D
1§ % | 1§ %
 Tong cong ty Lip méy Vigt Nam- CTCP | 35.604.000.000) 36 |35.604.000.000 36
Cc ¢d dong khdc 63.296.000.000| 64 |63.296.000.000, 64
Téng cing 98.900,000.000 100 | 98.900,000.000 100

1.4. Ddnh gid finh hinh tai chinh ciia Cong ty tai théi didm 31/12/2023:

Nim 2023, tay gip rit nhiéu kh khin nhung véi sy nd lie va quyét tim cao, Céng ty
¢d phin Lilama 10 da hodn thanh xufit sic nhiém vy sén xuft kinh doanh véi nhilng két
qui khi quan, cdc chi tifu thuc hién déu hodn thinh va vugt mite so véi ké hoach da
dupe BHDCD théng qua, dim bao t 18 chia cd tire, ddp tmg duroe su ki vong ciia cée cd

dong:

Doanh thu thudn ndm 2023 cia Céng ty la 1.048,11 ty dbng dat 104,819% ké

hoach.

Lei nhudn trude thué i 30,023 1y ddng dat 158,02% ké hoach.
Vén chil s& hitu/Vén diéu 1¢ 14 2,72; cho thdy hidu qué SXKD cia Céng ty duge

duy tri va ting trirdmg qua céc nim (nim 2021 dat 2,54, nam 2022 dat 2,58 Ii:n]l-
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No phél tra/Vion ¢hu s hitu 12 3,72 lan: (ty 1& nay la kha cao so vl ndm 2022 &
3,09 1in) 12 do ngudn vén cla Céng ty chii yéu la cac khodn tam (mg cia khich hang dé
thire hién thi céng chc cing trinh chiem 42,6% tong 56 ng phai tra, Cde khodn ng phai tréd
khic nhir phai trd ngudi lao dong (gidm 41 EE%], phai trd ngudi bdn (tAng 10,43%), vay
vi no thué tai chinh (giam 25,90%). Cong ty cén cd chc gidi phap phi h-:;rp dé duy tri m,r
6n dinh, bao todn vi phit trign von, cb ging dua hé s0 no phii trd/Vén chit s& hifu vé
ngudng an toan.

Chi phi tii chinh cia Cong ty 13 8,37 ty ddng, trong dé:

+ Phin xac dinh 18 do chénh l¢ch ty gid phat sinh v dénh gid lai cdc khodn ngoai

16 cudi ki 1a 0,067 t ding.

& Chi phi 18 vay 14 8,301 t7 dbng (ting so véi cing ky nim 2022 12 6,831 ty dong

va bing 0,79% doanh thu dugc danh gid 1a kha thap cho thay Cdng ty deng s

dung hiéu qua cac nguén vin khée khéng phai chju chi phi & vay:

- Chi phi QLDN 12 21,645 ty dong;

- Lei nhugn khic cia Céng ty 12 2,264 tj dong (ting 90,36% so vdi cing ky ndm
2022)

- Lgi nhudin gdp/Doanh thu 14 4,02% (ting 11,19% so viri cling kv cha nim 2022).

- Lgi nhudn tnrde thué/vin diéu |é cia Cong ty dat 30,36%;

- Loi nhuén trudre thué/vén chi s hin dat 11,18%

- Céc khoén phai thu ngin han cia Cong ty 14 3199 7 dbng, chiém 30,52% doanh
thu va 29,61% tai sén ngfin han elng ky. Céng ty da rét sat sao trong cdng téc thu hoi ng,
tuy nhién vin edn tiép tuc duy tri v tang cudmg cong tde ndy thudng xuyén de trdnh rii
ro pht sinh céc khodn ng xiu. Péng théi, dinh k¥ dinh gid, phin logi v trich ldp dy
phéng theo quy dinh.

- Hang tdn kho 1a 227,7 t déng, trong d6 chi phi SXKD d& dang 12 224,2 ty dong;
nguyén vat liéu, cdng oy dung cy tén kho 1a 3,46 ty déng: Cfmg ty cén tich cyc ciing tic
nghiém thu, thanh quyet todn dé thu hoi von, gidm gid tri hing ton kho. Dong thér, ra sodt
phan bé chi ]Ilhl kip thisi va @y &0, xdc dinh chinh xdc khéi lwong dé dang nhiim gidm
thidu rii ro mét cin déi tal ede céng trinh. Mt khée, trong diéu kién gié ¢d leo thang nhu
hién nay, Cong ty cin tinh todn k§ lutmg, dy bdo, dénh gid va thit cin trong trong kiém
sodt ril ro do trrgt gid nhién, nguyén vit liéu...

- Luomg tién, céc khoan twong duong tién cudi kY 14 471,09 ty dong.

. NHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HOI
PONG QUAN TRI, TONG GIAM BOC
I.  Cohng tde quin tri, diéu hinh cia Hji ddng quin trj, Ting gidm déc
1.1.  H{i déng quin tri.
Trong ném 2023, HDOYT dd tién hanh 29 cudc hop (trong da co 07 budi hop truc tiép
vi 22 cude hop bilng hink thire 1y ¥ kién bing viin ban) nhiim kiém diém, ddnh gia tinh hinh
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sin xuft kinh doanh clia Cong ty, viée thyue hign cdc nghi quyét, quyét dinh cia Bai hii dbng
eh déing vi HDQT. Theo do, nhing ndi dung chinh di duge HPOT chi dao va gifim sat thire
hién nbur sau:

. Di hoan thanh, ndp vi cong bé thing tin ding thiri han Béo cdo thudmg nién, Bio
cho tii chinh di duge kiém todn va cic béo céo. cong bl thdng tin khéc theo quy dinh clia
phép lufit hién hanh;

- T chirc thinh céng Dai hdi dong cb déng thuémg nién nim 2023 vio nghy
22/4/2023;

- Di chi dao viéc phén chia loi nhugn va chi tré cb tie nim 2022 (1y I¢ 10% béng
tién mat);

- Di chi dao va quyét dinh lira chon Céng ty TNHH Kiém todn va Tu vin UHY 13
dom vi kifm todn dc 14p thyre hién kiém todn bio cdo tai chinh nfim 2023;

- Giam sat Ban Téng Gidm dbc trong viéc thue hién nhigm vy SXKD dém béo hodn
thinh ké hoach ndm 2023.

- Tip tue trién khai vigc thodi vén du nr cia Lilama 10 tai Cong ty cd phiin diu tu
xfly dyng LILAMA (nay la Cong ty Cé phin BV Invest);

- P chi dao cong téc ré sodt cac quy ché, quy dinh khing con phit hep; ban hinh
méi vi st ddi, bé sung mét s6 quy ché ndi b cla Cong ty;

- Kip thor giai quyét céc kién nghi, dé xuft clia Ban Kiém soét cling nhur céc van dé phit
sinh khic thube thim quyén vi bio cdo cop cé thim quyén dbi véi cic vin dé cin phii bio
cao;

HDQT Cong ty 4 thuc hién tét vai trd quén 1j vA giém st todn dign cde mit hoat
déng sin xufit kinh doanh etia Cong ty. Céc Nghi quyét, quyét dinh cta HRPQT ban hanh
diing trinh ty, ding thim quyén, di dwa ra duge dinh huéng ding dEn, céc gidi phip phi
hop va kip thivi, déng théi dim bao tinh minh bach, a0 didu kién thudn loi dé cd ding va
cAe nhi diu tir eling nhu cdc cor quan quan 1y cd thé thyre hién 1dt duge chirc ning giim
sét, thanh tra kiém soat, do d6 Céng ty dil hoan thinh céc chi tiéu ké hoach ma Prai hdi
ddng cb ding giao.

Cic cude hop HBQT déu cé Bién ban hop va Nghi quyét clia HDQT lim cor s
cho Ban TGP trién khai thue hign.

1.2. Tong gidm dbc:

Hoat ddng cia Céng ty trong ndm 2023 da duge TGP chi dao, didu hanh vi trién
khai the hién trén co s6 Nghi quyét, Quyét dinh cia Bai hdi déng cb ding, HDQT v
Diéu 12 Cang ty. Theo db: ‘

_ i chi dao, tb chirc thyc hién cée gidi phap theo ding chirc ning, nhigm vy nhim
hodn thinh ké hoach SXKD thang, quy, ndm ma Nghi quyét Dai hai dng cb dong va
HDQT dé thong qua:
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- Pa tich cie trong cing tic ticp thi. tim kiém viéc lam d€ dam bao sén lugng cia
nam 2023 va céc nam tiép theo;

- Da chi dao thue hién quyét ligt cng tic giao khofn, ning cao niing sudt lao ding,
téh chire thi cong cic cing trinh dam bao tién 45, chét lrong;

Pa chi dao trién khai thye hién viéc ban hanh méi va sira ddi, bé sung Diéu 18
eiing mét sé quy ché ndi bé ciia Céng ty thea Nghj quyét clia BHDCD vi HDQT;

D4 chi dao, td chite cong tic ldp bio cdo tai chinh, quyét liét trong quén 1y va thu
héi vén; tiép tuc ddnh gid, trich lap du phong va xir Iy ng theo quy dinh;

B3 chi dao Quan If v sir dung ¢é hiéu qui cdc tii sén cla Cong ty, phdi két hgp
véi céc th chitc dodn thé trong Céng ty dam béo cdc ché db, chinh sach cho ngudi lao
ddng;

D4 thire hién va chép hinh ddy dii nghia vy cia Céng ty tai céc béo cdo, kién nghi clia
cor quan quan |y Nha nude nhu cor quan thué cling nhur cia cd ding Téng cdng ty Lilama.

Nhin chung, TGP vi Ban linh dao trong ndm 2023 da rit nd lyc diéu hanh cic
hoat déng cta Cong ty thyre sy hidu qud, dm bdo tudn thi cdc quy dinh cta phép ludt,
Biéu 1é va quy ché, qua 46 hoan thanh xuft sic nhiém vy san xuit kinh doanh cia Cong
Ly
2. Quan hé phéi hop hoat ding gifka Hi ddng quin tri, Ban Tong gidm doc véi

Ban kiém sodt

HDQT vi Ban TGP Céng ty da phdi hop chit ch va tao diéu kién cho Ban kiém sodt
trong qué trinh thire hién nhigém vy kiém sodt tai Cong ty thea quy dinh. HPQT, Ban TGD va
cic can bG quan 1§ d& nhiét tinh cung cép thong tin lién quan déy di, o rang theo yéu ciu
kidm soét,

Ban kiém sodt duge méd tham dir cde phién hop thuimg ky cia HDQT, céc cufe
hop gizo ban tudn, quy cua Cong ty va tham gia dong gbp ¥ kién tai céc cudc hop niy.

Trong nim 2023, Ban kiém sodt khing nhén duge ¥ kién nao cla cic cd dong lién
quan dén viéc quéan 1, diéu hinh Céng ty ciia HDQT va Ban TGD.

3. Kién nghj ciia Ban kiém soat d6i v6i Hoi dong quan tri, Ban Tdng gidm doc

Nhén dinh kinh té nim 2024 s& con nhién khd khan, thj tneémg cbng vige ngay
cding han hep va nhiéu sy canh tranh. Do d6, dé nghj HPQT va Ban TGP chi dao:

- Céng ty chn tiép tuc duy tri én dinh sin xuit kinh doanh, dim béo én dinh céng n
viée lam cho ngudi lao ding toan Cong ty;

- Dém bao chit luong, tién o thi chng che cng trinh, cing cd vimg chic thuong
higu Lilama 10 d8i véi cdc chit déu tur va doi tde kinh doanh;

- Ning cao trinh 46, nang huc thi cdng va chét lugmg ngudn nhan lyc, o6 cde ché 4o
hop |y déi véi nguini lao dng dé ho thye sy yén tim lim vige va cng hien clii Cong ty;
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- Tiép e hodn thién céc co ché, chinh séch trén co s& bdm sdt cde quy dinh cia
phip luit nhim thic diy ting ning sudt lao déng, tiét kiém chi phi tao hiéu qua hon nita
trong SXKD va ning cao néing lye canh tranh trén thj triromg;

Tich cye tim kiém cdc co hii, tip cén céc ddi tic, chi diu tr ¢é tiép thi tao cong
in viée l1im cho nguiri lao déng, tuy nhién cling cn liu ¥ phén tich k¢ ludng thj trdmg,
ddi tic kinh doanh tranh rii ro 1am khang thu hdi duge vén;

Tép trung ddy manh céng téc thanh, quyét todn di véi cée cong trinh di dn hodn thanh
hofic dang & giai dogn cudi. RA sodt, kiém tra khdi luong va chi phi dér dang ddm béo chinh
xiic, ddy i, trdnh nii ro tiém dn; Béng thiri ri sodt k§ luting céng tac tp hop hoa don, chimg
tir ding ki han, hop 18 trénh nhimg tnrimg hep bi phat bér cée co quan quén [y Nha nude;

- Ch trong céng téc thu hdi ng, diic biét la cic khoan cong no kéo did, ne qué han.
Thuimg xuyén ra sodt, d6i chiéu, phin loai va dénh gid chi tiét cbng ng phii thu, phii trd;
trich 1dp dyu phéng phai thu theo quy dinh nhim han ché rii ro;

Tiép tuc thue hién dé an tii cfu triic doanh nghiép va kip thii didu chinh, bé sung
cho phii hop. Tich cue tim kiém d6i tac d& thodi von diu twr cha Cong tv tai Céng ty C6
phin BV Invest.

IV. KE HOACH CONG TAC NAM 2024 CUA BAN KIEM SOAT.

Trong ném 2024 Ban kiém sodt s& tifp e tién hinh cdng tdc kiém sodt dinh ki
theo quy dinh, cy thé:

Kiém tra Béo cdo tai chinh dinh ki hing quy va nim cia Céng ty;

- Dénh gid tinh hinh thye hién céic nghi quyét, quyét dinh coa Pai hii ddng cf déng,

HBQT;

- Kiém tra tinh hinh thye hién ké hogeh SXKD hiing quy vé nim ctiz Céng ty;

- Dénh gid céng tic quan tri, diéu hinh clia HPQT, Ban TGD;

Trong qué trinh thue hién nhiém vy, Ban kiém sodt 6 thé kifm tra thém mdt s8
véin dé thudc chirc ning, nhi€m vu cla Ban kiém sodt tuy tinh hinh cy thé,

Ban kifm sodt efing xiy dung ké hoach cho céc thanh vién Ban kifm sodt dwgce
tham gia déy di céc khda hoe, tip hudn ning cao nghiép vu, chuyén mén cia Kiém sodt
vién.

Trén diy 14 Bdo cfo hoat déng niim 2023 va ké hoach cfng tée nim 2024 cis Ban
kiém sodt trinh Dai héi dong co ddng Céng ty ¢d phin Lilama 10.

Xin triin trong cam on!
TM. BAN KIEM SOAT

Noi nhfin: TRUONG BAN
- Phai hii ding oo ding L10; |
- Hgi dang squicm e LI; Acé
- Ting gidm e L10; gl f oy
- e Kidm sodt vidn;

i BKS, ¥T. Vil Cling Trang
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Viv: Bdo cio tién lwong, thit lao HBQT, BKS, Thir ky nim 2023

Kinh giri: DATHOI PONG CO PONG THUONG NIEN NAM 2024

vi phwong n tién lwong, thii lao nim 2024

_ Cin e Lut Doanh nghiép sb 59/2020/QH14;
- Ciin cir digu 1é T chirc va hopt dong cta Céng ty ¢d phin Lilama 10;
- Chn ctr quy ché vé tién leong, thi lac, tién thuéng cho cdn b§ quan Ij diéu hénh

Cong ty Cé phin LILAMA 10,

Can cir nghj quyét Dai hi ding eb déng thuimg nién nim 2023,
HBi dbng quén tri kinh trinh Dgi hii ddng cb déng thuémg nién Cong ty cb phin
LILAMA10 n#im 2024 théng qua quyét todn quff tien luong, thi lao HPQT, BKS, céin bj
guén Iy v& thu kv nfim 2023; Phrong dn tién luong, tha lao HRQT, BKS, cin bj quin 1y
v thar kv ndim 2024 nhy sau:
I. Tién lwong, Thil lao cia Hji ddng quéin trj, Ban kiém sodt, cin b quin Ij vi
the Ky ndm 2023:
Mire chi tra tién luong, thit lao cho cle thanh viégn HRQT, BKS, the ky nim 2023 43

dirge Pai hdi déng b dong thudng nién Cdng ty cb phin LILAMA10 phé duyét nhw sau:

1- Tién lrong : B
= Dir todn tien | Quyet todn | Da chi tra 5
; 3 Con lai b
; lwomg Juye tikn lrormg, aé | tikn Irong x
= S Chie vl | "PHDCP | nghiPHDCD| hing thing “E":ﬂti"“""
duyét (dhng) | duyét (dbng) (dbng) .
| Biteg Vi Long Chitich | 421.200.000 | 427.838.500 | 351.485.545 | 76.352.055
2 | Nguylin Dinh Tinh TGO 312.000.000 | 347.867.727 | 286.413.182 | 61.454.545
3 ET[E‘“"'E Ngge Tuin TVHDQT, | 252000000 | 267.550273 | 221.986.636 | 45.563.637
+_| Vo Dang Gitp PTGE | 276000.000 | 258491364 | 214.960,363 | 43.531.001
[5 | Moyl vidtXuin FTGE 276.000.000 | 301,150.363 | 249.156,092 | 51.994.27|
.f Cing: 1.537.200.000 | 1.602.898.227 | L324.00L518 | 275.896.409
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2- Tha lao cda thinh vién HPQT, thanh vién BKS vi thu ki nim 2023;

&h Cuyed hin
Dhr sockim e L Thili ks d8 _
: Ehdng this Ing, dé Cln i 0 nghj
™ Hy vi tdn Chire danhs | U1 H[d{'ufgf“ nr-:l e ga ::;I:-i:;:ﬁ; ! Tian ke
vige duy i |
I | Trinh Ngge Tuln Hing HE;T 12 | B4.240.000 | 84.240.000 | 67.392.000 | 16.848.000
2 | Phgm Khiic Tuyén TVHBQT | 12 | B4240.000 | 84.240.000 | 67392000 | | ¢ pag oain
TV
31 | Nguyén Héng Ding HEGT, 12 | 84.240,000 | 84.240.000 | §7.392.000
Thar kyt 16,848,000
4 | Diing Hio Quang TVHEQT | 12 | B4.240.000 | B4.240.000 | 67.392.000 | 16848.000
" | VO Cling Trang TBKS 12 | B4.240.000 | 84.240.000 | 67.392.000 | |4 pae non
6 | Dinh Thi Huong Ngoe | TWBKS | 12 | 50400000 | 50.400.000 | 40.320.000 | 10.080.000
Nguyén Thi Thu
R g TABKS | 12 | 50.400.000 | 50.400.000 | 40,320,000 | 10.080.000
Cng: 522.004.000 | 522.000.000 | 417.600.000 | 104.400.000

Ll. Phwong dn qu¥ tién lvong, thii lao HDQT, BKS, cin bj quin I vi Thur ky

HDOT nim 2024:

1- Tién lwomg: Phirong dn tidn luong ddi véi cén b§ quan 1y, didu hanh chuyén tréich
dugc thanh todn theo quy ché tién lirong, tha lao, tién thirdmg cia nguédi quén ly Cong ty ban
hénh kém theo Quyét dinh sb: S4/LILAMAIOVHBDQT ngly 22/12/2023 cia Hbi déng
quén trj Cong ty cb phin LILAMA 10,

Chi rigi;
TT Chire danh Iuﬁig f’n:":;gf Mirclwong | Quf hwomg | '
1 Chi tjch HBQT 01 12 40,000,000 A0, 000,000
2 | Tong Gidm dbc 0l 12 35.000.000 420,000,000
3 | Phé Tong Gidm déc 03 12 26.000.000 636.000.000
4 | Ké toln trwémg 01 12 25.200.000 302.400.000
Téng cong: 06 2.138.400.000 |
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2- Thii lao cia H{i dong quén trj, Ban kiém sodt va thw ki niim 2024:
* D¢ nghj giit mire nhie ndm 2023, cu thé:

§6 | SOthing | Tién thilao | Qu¥ thiilao | Ghi
" S lrgmg | lam vige thing nim 2023 | chil
| Thanh vién HROT (4 12 7.020.000 336.960.000
Trrémg Ban kiém sodt
2 | yigen nhigm 01 12 7.020.000 84.240.000
3 | Thanh vién BKS 02 12 .200.000 100.500.000
Ting Cng: 07 522.000.000
HDQT Céng ty bao cdo xin ¥ kién Dai hii ddng cb dong Céng ty théng qua dé trién
khai thue hién.
Xin trdn trong cdrm on!
T/M. m:n BGNG QUAN TR] .4ae4-
Ol plidng :
= Cf dbng;
- Lum HBOT.

Tramg 3/1



Ty =dr;

<

LILAMATD, J5G

Email

i@ Hama 10.6om

ToNG CONG TY LARP MAY VIET NAM (LILAMA CORPORATION)
cONG TY cO PHAN LILAMA 10 { LILAMA 10, JSC )
Tha nha Liama 10, Phd T4 Hou, Phatmg Trung Van,
Cwan Mam Tir Lism, Tharh phd Ha Mo
Tei: 0243 B BA9584

Fax: 024738 645581

| ;2015
150 14001:2015
IS0 4350012018
ASME - "5" "™
st filred 1 0LC0HTY
wrwws lilame 10.comom

S&: (LILAMAIOHBOT

DU THAD

Fia Ngi, ngay 25 thdang 03 ndm 2024

KE HOACH TAI CHINH, TIN DUNG NAM 2024

KINH GUL PAT HOI PONG CO PONG THUONG NIEN NAM 2024

Céng ty xin bdo cdo trude Pai hii ding cd d6ng K& hoach tai chinh, tin dung nim 2024

cliza Céng ty cé phin LILAMA 10 nhur sau:

Trén ddy la Ké hoach tai chinh, tin dung nim 2024 ciia Céng ty cé phin LILAMA 10.

HDQT béo cén va xin ¥ kién théng qua Dai hai.

Xin trdn trong cdm onl

? Ni dung Ponvi | Ké hoach 2024  Ghi chi
| |Gid tr sén lugmg Ty déng 1,000.0
2 |Doanh thu thuln o T};élng o ,nnn,b
3 |Lgi nhudn trudc thué Ty ding 19.0 B
4 |Vin diéulé ' Ty ﬂﬁng: 989
T H:-ip_ngﬁﬁ sich Nhi nude - Ty diing 29.0
i 6 "'.-"n}.". ngﬁm hqu-. dai han Ty déng 805.6
7 aqm mirc bio l;n.’n ngén _h&ng Ty déng 1,200.0
8 |The nhép binh quin CBCNV/thang | Triéu d&ll-g 0 120/ B
[ 9 |chtme oy 5-10 ]
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Tru ed: Toa nha Lilema 10, Phé Té Hiu, Phibng Trung Van, (Sa a5001:201
Cludin Nam Tir Liém, Thinh ph Ha N s eI
Ted : 02473 3. 849504 Fax: 0243 B.548581 ASME - 757 7U7
g i Emak:  infefdemet0com yearv llaimal bsom
i | TR LS LT
84 /LILAMATO/HBDQT Ha NGi, ngay 25 thang 03 ndm 2024
PHUONG AN PHAN PHOI LQT NHUAN VA CHI TRA CO TUC NAM 2023
DY THALD

KINH GUT: PAI HOI PONG CO DPONG THUONG NIEN NAM 2024

Thye hién ké hogch san xuat kinh doanh trong nim 2023, Céng ty co phin LILAMA 10 d&
hodn thanh céc chi tiéu ké hoach da duoc dé ra. Cdng ty xin bdo cdo trude Pai hdi dong cb déng
phireng 4n phéin chia lgi nhudn, chi tré cd tire, trich 1dp cde qui ném 2023 nhw sau:

Bomn vi tinh: VIND

STT| Chi tiéu Dién gidi S0 tien Ghi chii
I L¢i nhufin ehira phén phoi ndm trude chuyén 18,832,056,389
: Eﬂl‘tg_ e _ 2
1 |Két qui sin xudt kinh doanh niim 2023 - ; e
| |Lgi nhu{IHWﬂEthue B | 30, 023,756, 595
2 |Ndp thue thu nhip doanh nghiép vao ‘*JSHN 4,114,844.61 8 —
3 |Loi nhudn con lai sau thué (3 =()(2) | 25908911978
4 |Cée khoan trir vio Loi nhujn sau thué TNDN 0| |
Lii do danh gi lai c4c khodn muc tién t& cudi
5 k chura phan phi ky iy 8,049,537,705
6 |Loi nhugin con lai diing & phin phoi (6) = (3)-(4)-(5) | 17,859,374,273
I |Phwong én phin phii lgi nhuin nim 2023 (HI) =(1)+2)+(3)| 6,250,780,995
| |Trich quy diu tw phit trién (IL6)x 15% | 2,678,906,141
_ 2 |Trich qu¥ kh_g_rl mm’_mg__ - {1[ 5} X l[]% I,TE_S,‘?_E_T,::IE? .
3 |Trich quy phic lgi (IL.6) x 10% 1,785,937,427
Lyi nhuéin edn lai (LN cdn lai sau thué - (IV)=(T)+{IL.3)-
[‘i_ Trich cic quy) ) ) 18,490,187,372 _
1 |Chi trii ¢b tire 10% biing tién mit 10% 9,790,000,000
i nhudin con lai sau khi dd phéin phoi na ¥
2 ;‘[f;; g Pt KRLCA PRAR PROLRAM 1 9) = av)-aav.1) | 28,700,187,372

Trén déy 1a phl.r-crng én phén phoi lgi nhuin v ty lé chi trd ¢6 tire ndm 2023. HPQT Ching ty xin
béo cfo Pai hii ddng cd déng Céng ty théng qua dé trién khai thue hién.

Xin triin trong cdm on!
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ULAMAYD, JSC gl info@liamatd.com ware lamatd. con
o filama 10,65, v
S /LILAMAIO/HDQT Ha Ngi, ngay 25 thing 03 nim 2024
by THAO | TO TRINH

(Viv: Lwa chon dom vi kiém todn bdo cdo thi chinh nim 2024)

Kinh giri: DAT HOI PONG CO PONG THUONG NIEN NAM 2024

- Cdn cie Danh sdch Céng ty kifm todn va kiém todn vién dwge chdp thudn kidm
todn cho don vi co lpi ich cong chung thuge linh vire chimg khodn ndm 2024 eda Uy
ban Chimg khodn Nha nuoc;

Cdn cir Digu 1¢ To chire va Hogr ding cita Cong ty cd phdn LILAMA 10;

B)é phue vu cho cing tac kiém todn Bédo cdo tai chinh nim 2024 cia Cong ty ¢d
phéan LILAMA 10 theo quy dinh cta phap luit va Diéu I8 cia Céng ty, viéc lua chon
dom vi kiém todn déc I4p phii thda min cic didu kién sau:

- La dom vi dupe Uy ban Chimg khodn Nha nuére chip thudn kiém todn cho don
vi cd lgi ich céng ching thude linh vyre chimg khodn nam 2024.

La dom vi ¢6 uy tin, kinh nghim trong Iinh vize kiém todn va& tu vén tai chinh,
chi phi hop 1y, tiét kiém.

Nhém lya chon céng ty kiém to4n dép img nhimg véu ciu trén, Hai ddng quén
tri Céng ty kinh trinh Bai héi déng cd déng Gy quyén cho Héi déng quén trj lua chon
mijt trong cde don vi kiém todn déc 13p dudi diy ¢8 thire hién viéc kidm todn bdo céo
té1 chinh ndm 2024 cia Céng ty:

1. Céng ty TNHH Hing Kiém todn AASC

2. Cdng ty TNHH Kiém todn va Tu vin UHY

Hoi ddng quan trj Céng ty bio cdo vi xin ¥ kién théng qua ciia Dai hdi

Xin trdn trong cdm on!

TM. HQI DPONG QUAN TRI _/
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DANH SACH CONG TY KIEM TOAN VA KIEM TOAN VIEN DUOC

CHAP THUAN KIEM TOAN CHO PON V] €O LO1 iCH CONG CHUNG

MO oGO =) Sn LA B L R —

=

25,
26.
27.

THUQC LINH VUC CHUNG KHOAN NAM 2024

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH DELOITTE VIET NAM (DELOITTE)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH HANG KIEM TOAN AASC (AASC)

CONG 1Y TNHH PwC (VIET NAM) (PWC)

CONG TY TNHH GRANT THORNTON (VIET NAM) (GT)

CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC MOORE AISC
(MOORE AISC)

CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM (RSM)
CONG TY TNHH KIEM TOAN VACO (VACO)

CONG TY TNHH KIEM TOAN AN VIET (AN VIET)

CONG TY TNHH KIEM TOAN BDO (BDO)

CONG TY TNHH KIEM TOAN FAC (FAC)

CONG TY TNHH KIEM TOAN VA BINH GIA VIET NAM (VAE)
CONG TY TNHH KIEM TOAN - THAM BINH GIA VA TU VAN
ECOVIS AFA VIET NAM (ECOVIS AFA VIET NAM)

CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

CONG TY TNHH KIEM TOAN DFK VIET NAM (DFK)

CONG TY TNHH KIEM TOAN CPA VIETNAM (CPA VIETNAM)
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (CHUAN
VIET)

CONG TY TNHH HANG KIEM TOAN VA BINH GIA ASCO (ASCO)
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN PHIA NAM (AASCS)

CONG TY TNHH KIEM TOAN NHAN TAM VIET (NVT)

CONG TY TNHH TU VAN - KIEM TOAN S&S (S&S)

CONG TY TNHH KIEM TOAN VA THAM BINH GIA VIET NAM
(AVA)

CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE (IAV)
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(Viv: Phé duyét Bio cdo tai chinh d3 durge kiém todn nim 2023)

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Cén cir Lugt Doanth nghiép 56 59/2020/0H14 d& dwge Quéc héi mede Cling
héa xd hii chi nghia Viét Nam thong qua ngdy 17/06/2020;

- Cédn cir Diéu I¢ Ta chuic va Hoat déng ciia Cong ty cd phdn LILAMA 10;

- Cén ciF Bdo cdo tai chinh cho nédm téi chinh két thic ngdy 31/12/2023 33 dwgc
kiém todn ciba Céng ty cf phdn LILAMA 10;

Béo céo tai chinh cho niim tai chinh két thiic ngay 31/12/2023 ciia Céng ty cb
phin LILAMA 10 da duge kiém toén béi Céng ty TNHH Kiém todn v Tu vin UHY.
Hai déng quan tri Céng ty kinh trinh Bai hdi dong ¢6 d6ng thing qua ndi dung Béo
céo tai chinh nam 2023 42 duge kidm todn (Chi tér kém theo).

Hji déng quén trj Cong ty béo edo va xin ¥ kién thing qua cia Dai hii.

Xin trén trong cdm on!

T™M, HOI PONG QUAN TRI /
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Ha Nei, ngay 25 theng 03 nim 2024

BAO CAO TAI CHINH TOM TAT PA PUQC KIEM TOAN NAM 2023

Kinh giri: DAI HOI PONG O PONG THUONG

Can cir Béio céo tdi chinh cho ky
LILAMA 10 dé duge Céng ty TNHH

Céng ty cd phin LILAMA 10 xin bdo cdo tém tat nle sau:
A BANG CAN DOI KE TOAN

——

NIEN NAM 2024

I todn 01/01/2023 dén 31/12/2023 cha Cong
%ibm todn va Tu vin UHY thye hign:

ty ¢ phin

Dom vi tinh: VND

5 NOI DUNG <O DU 31/12/2023 | SO DU 31/12/2022
1 |TAISANNGANHAN ~|_1,080416816,7021 364,401,919,698
"1 |Tién va cic khoin fuong dwong tién. 471,085,946,348)  310,671.259,777
| 2 [Déu ftai chinh nginhan 50000000000
3 |Cho khoan phai thungénhan 319.003,005.234]  406,186,511314
4 |Hangtonkho 227,686,040419  134,566,146,823
5 |Ti sin ngén han khie | umansaTonl ~ 12.978,001,784
I [TAISANDAIHAN © 186,850,830,369|  180,101,458,647
1_|Clickhodn phai thu daihan 0 0

Tai san ¢d dinh e
- Tai sén b dinh ho hinh__
Tai san ob dinn thué tdichinh
_Thisinchdimhvihinh
Bit dong s_ﬁn_diu W

T 103,198,762.474|

95,196,820474

sz

Taisando dang ddihgn
Dau fr ti chinh daihan
Tai san di hgn khic

—

ITONGCONG TAISAN |

1.267267647,071
998,725,602,938
 581,301486,513
417,424,116425

— 55371274,270]
T 28280.793,625]

1,044,503

[ 268,542,044,133]

e

" 94,398,855,388
 86,396,913,388

— 301,942,000
~57.421,809.634

478,345
789,297,835,074
555,698.780,219
233.599,054,855
255,205543.271




STT NOI DUNG SO DU 31/12/2023 | SO DU 31/12/2022

I |Vén chil sé hiw | 268,542,044,133|  255,205,543,271
- Vién g6p cila chi s¢ hiry 98.900,000.000(  98,900,000,000|

| |- Thing du vén cb phén 5,000,000,000 5,000,000,000
| - €0 phiéu quy ——— (2,023,313,414)]  (2.023.313.414)
 |-Qupdiutrphétuitn 119,135280,577|  117,048,472,240
- Quy khdc thude vén chi sé hir 2,789,108,603 2,789,108,603

- Lgi nhujn sau thus chra phan phéi 44,740,968,367|  33,491,275,842

LV TONG CONG NGUON VON 1,267,267,647.071| _1,044,503,378,345

B. KET QUA KINH DOANH

Bom vj tinh: VINB

STT CHI TIEU NAM 2023 NAM 2022
1 |Deanh thu bén hing vé cung cép dich vy 1,048,111,999,761|  1,035,895,432.262
_ 2 |Cdckhodn gidm tridoanhthy | 0 o
3 |y Ve e VECUE 4y 048 111,999,761 1,035,895,432,262
4 |Gia vbn hang ban 1,006,008,009,429|  998,029,321,566
5 |Loi nhujn gip vé bin hing va cung elp dich|  42,103,990,332|  37.866,110,696)
6 |Doanh thu hogt dfng tai chinh 15,669, 4}3? ﬁSﬁ 7,874.837,109|
7 |Chi phi tai chinh iy 8,368,231,057 7,744,455,515
8 |Chi phi quin 1y doanh nghiép 21,645,465.839]  19,532,110,157
| 9 |Loi nhudn thun tix hoat dng kinh doanh 27,759,381,092 18,464,382,133
10 |Thu nhip khic i 4,625,784,637 1,678,038,087
11 [Chi phi khdc 1 - 2,361,409,133| 488,529,526
12 |Lgi nhuén khée 2,264,375,504|  1,189,508,561
13 Tﬁng lgi nhudn ké win trudc thué 31]"[&_3 ‘Fﬁﬁ 596 19,653,890,69
14 | Thué thu nhip :l:inanh nghiép 4.1 14 844618 2,809 351,3#
15 |Lei nhudn sau thué thu nhip doanh nghiép 25908911078  15,644.528.324
| 16 |L&i co ban trén cd phif:u 2646 1.4315"
17 |La suy gidm trén cb Efuéu 2,646 1,436|

Trén ddy 13 Bdo co tai chinh tom tdt n&m 2023 cia Cong ty cb phin LILAMA 10. HPQT
héo cho vi xin ¥ kién thing qua Dai hii.

Xin triin trong cdm on!
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Sé:  /LILAMALOHBDOQT Ha nii, ngdy 25 thang 03 nim 2024

DU THAG

TO TRINH
Viv: Thing qua Bé dn co cin lai
Ciing ty Cd phiin LILAMA10 giai dogn 2021-2025; Dinh hwéng dén nim 2030

Kinh giri: Dai hi ding cb déng Céng ty thudmg nién nim 2024

- Clin cir Digu 1§ t& chirc va hoat ddng cila Cong ty C6 phin LILAMA10;

- Can cir Nghj quyét s6 02/NQ-BHCD ngdy 24/4/2021 cia Dai hoi ddng cb déng
vé vige thing qua @& éin tai cdu tric doanh nghiép va ning cao nling lye quan trj
LILAMA 10 giai dogn 2021-2025, dinh huémg dén nim 2030;

Hi déng quan tri bao cdo Bai hi ddng cb dong thutmg nién Céng ty C4 phdn
LILAMA 10 nim 2024 ndi dung nhir sau:

Nghi quyét s6 02/NQ-DHCD ngay 24/4/2021 cia Bai hoi dbng b dong thurimg
nién niim 2021 Céng ty Cd phin LILAMA 10 2 théng qua D¢ én t4i cidu tric va ning
cao nidng luwe quin tri Céng ty Cb phin LILAMAIL0 giai dean 2021-2025 va dinh
huémg dén ndm 2030, Theo 6, @ tiép e thye hign co céu lai doanh nghigp, v&i myc
dich ning cao ning lye quén trj doanh nghigp va hiéu qua quan 1y, diéu hanh, ting sirc
canh tranh nhim néng cao ndng lyc va hiéu qud sén xudt kinh doanh cia COng ty vi
Céng ty lién két trong cdc nginh nghé kinh doanh chinh. Céng ty 43 tién hinh xdy
dymg, diéu chinh “B dn co cdu lai cdng ty Cb phin LILAMA 10 giai doan 2021-2025,
dinh hirémg dén nam 2030 ', véi ndi dung chi tiét tai Dé 4n kém theo.

H§i déng quén trj kinh trinh Pgi hii dong cb déng Céng ty phé duyét “Dé én co
cdu lgi cong ty C& phin LILAMA 10 giai doan 2021- 2025, dinh huémg dén nim
2030™ d& Cong ty co co & thure hién.

Triin trgng cam on!

Nerd nohiding:
- Ch ding;
- Luu HROT.




CONG TY €O PHAN LILAMA 10 CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO BONG Déc lip - Ty do — Hanh phite

88:  /QC-BHBCH He Ngi, ngay 25 thdng 03 niam 2024

—

Cin cie:

- Lujt Doanh nghiép s 59/2020/QH14, ngay 17 théng 6 ndm 2020;
- Can cir Luft Chirng khoan 56 54/2019/QH 14, ngay 26 thing 11 nim 2019;

Piu I& té chirc va hoat dong ctia Cong ty ob phin Lilama 10:
Céin cir quy ché ni by vé quan trj Cong ty ban hanh theo Nghj quyét DPHPCD thuime
nién nfim 2022 viio ngay 25/6/2022;
Cén cir céc viin ban phdp lujt lién quan;

Hpi dbng quan trj Cong ty xdy dyng dy thao " Quy ché lam vige " ciia Dgi héi déng
¢0 ding thudmg nién Cong ty Cb phin Lilamal0 nam 2024 nhur sau:

Muc dich, yéu ciu;
Dém bio trinh ty, thi tue, nguyén the lim vide va bidu quyét ti Dai hai ddng cb dong

thuimg nién cia Céng ty dién ra ding quy dinh cia phap lujt va thinh céng.

Nghi quyét cia Dai hoi ddng ¢b dong thé hién ¥ chi théng nhit, dap (mg nguyén vong

vil quyén loi cia cb déng theo ding phap ludt.
2. Déi twgmg va pham vi dp dung:

Déi negng dp dung: Tatl ¢a cic ¢d ddng, nguii dai dién hop phip (nguwéi duge Gy

qu:.‘éﬂ} va khich miri tham dy Dai héi dﬁng cé déng thudmg nién ndm 2024 cia Cong ty
déu phai chap hanh, tudn thi cic quy dinh cia Quy ché ndy, Didu 1& Cong ty va quy dinh
hién hanh cda phip ludt.

Pham vi dp dung: Quy ché nay dwge sir dung cho viéc hop Dai hji ding cb dong

thudmg nién ndm 2024 ciia Cong ty ¢d phén Lilama 10.
3. Giii thich thuft ngiv/tir viét tit:

Cong tv : Céng tv CO phan Lilama 10,
HPQT  : Hji ddng quan tri.

BKS  : Ban kiém sodt.

BTC  :Ban tb chirc Dgi hji.



- DHDCD : Dyi hji ding cd dang.

- Pai bidu :Ch dong, ngwér dai dién (ngurdi durge ty quyén), khich méi.

4. Nji dung quy ché:

4.1 Didu kign tién hanh Dgi hji dong ci ding:

- BHPCE Cong ty chi duge tién hanh khi co sb dai bidu tham dy dai dién rén 50% tbng
sy phidu biéu quyét.

- Truimg hop khong cé dit s lugng cb phin c6 quyén biéu quyét can thiét, trong vong
ba muei (30) phit ké tir thivi difm 4n dinh khai mac dai hai, ngirdn trigu tip Bai hoi s&
quyét dinh hily cufic hop.

- PHPCD phai duge tridu tip lai trong vong ba muoi (30) nghy ké tir ngdy 16 chir
PHDCD lin thir nhit. Pgi hi dbng cb dong trigu tdp lai chi duge tién hanh khi co
thanh vién tham dy 13 cée cd déng va nhimg dai dign duge iy quyén di hop dai dién
cho it nhdt 33% cb phin co quyén biéu quyét,

- Tnrimg hop dai hdi lin thir hai khéng duge tién hinh do khing cé di sb cd phin cin thiét;
trong vmg ba muroi (30) phit ké tir théi diém 4n dinh khai mac dai hi, Pai hii dbng cd
dong liin thir ba 6 thé duge tri¢u tip trong vong hai muroi (20) ngdy ké tir ngay dy dinh
tién hanh dai hoi ln thir hai; va trong redmg hop nay dai hoi duge tién hanh khéng phy

thude vao s6 luomg of dong hay dai dién dy quyén tham dir va durge coi 12 hop 1§, co
quyén quyét dinh tht cé cde viin 42 dyr kién duge phé chuiin tai BHDCD lin thir nhit.

4.2 .Diéu kign cd dong tham dw Dai hji:

Céc co ddng cia Cing ty theo danh séch chit dén hét ngay 15/3/2024 déu o6 quyén tham
du DHDCD; ¢6 thé trye tiép hoge Gy quyén cho dai dién cila minh tham dyr, Trwong hop c6

nm&lhmmfﬁngummdlﬁnmm:uy qu}rénthmquy dinh ciia phép luit duge cir tham dyr thi
phii xdc dinh cy thé sb b phéin va sb phidu béu cia mi ngwin dai dién.

4.3 . Khdeh mdi igi Dgi hi:

- Thng Cing ty Lip may Viét nam - CTCP (Cang ty lién két); Cong ty kidm todn Bdo cdo
tai chinh nim 2023 UHY.

- La cde chire danh Quén 1y ciia Cong ty; thinh vién trong BTC Bai hii khong phai la cd
dong Cong ty duge mii tham dy Pai hii.

- Khich mini chi phat biéu tai Dgi hi khi duge Chi tpa Pai hji mid, hodic ¢ ding ky
trde vai BTC Dai héi va duge Chu toa Pai héi dong v,

4.4 . Dgi bicu tham dy Dai hji phii tudn thii cde guy dinh sau:

- Ding gid, trang phuc lich sy, twén thi vige kiém tra y té, an ninh (néu ¢6), xudt trinh
gidy tlr thy thén, v.v...theo quy dinh cia BTC Dai hi.

- Nhin ho so tai lidu Dai hoi tai bd phin don tiép trude hii truimg cia Dai hi,

- C0 dong dén mudn cé quyén ding ky tham dy ludn va cé quyén tham gia biéu quyét
ngay tai Bgi hoi. Chi tga Dai hi khong ¢ trich nhi¢m dimg Dai hi dé cho c6 déng dén



mudn ding ky tham dir; két qua biéu quyét cdc néi dung d3 duge tién hanh bidu quyét
trudve khi dai bidu d6 dén tham dyr 5& khéng bj anh hudimeg.

- Dgi biéu dy hop phai dé dign thoai & ché d im ling holc tht méy, néu ¢6 vige cin dim
thoai thi phii ra bén ngodi phing hop.

- Ngudi duge dy quyén dy i h¢i khéng duge ty quyén cho nguii thir ba, trir tnuémg
hop quy dinh tgi diém b khoan 2 Diéu 16 Diéu 1€ 4 chirc va hoat ding clia Cong ty.

- Khong dugc ndi chuyén riéng, hit thude trong hoi tneomg cia Bai héi
- Tudn thi cdc quy dinh cia Ban td chire, cia Chi tpa diéu hanh Dai hoi,

- Trudng hep dgi biéu khong tuln thi nhimg quy dinh vé kiém tra hofic cic bién phép,
quy dinh néi rén, Chi toa Dai hji sau khi xem xét mt cich cin trong, c6 thé tir chbi
hofic truc xust dai biéu ndi trén ra khdi noi didn ra Dai hoi dé dam béo Dai hoi dwge difn
ra mit cich binh thuémg theo chuong trinh,

4.5 Chii tpa Pai hji va Dodin cha tich:

- Dodn Chi tich gdm 05 ngudi 1 thanh vién HDQT; Chi tich Hi déng quén tri Cong ty
1d Chi tich Podn Chil tich va 1a Chil wpa PHPCB.,

- Chui tga diéu hanh cong viéc cila Dgi hi theo ndi dung chuong trinh ma Hoi déng quén
trj dyr kién trinh Dai hdi biu quyét thing qua.

= Nhiém vy coa Dodn Cha tich:

* Bicu hanh cic hoat dong cita PHDCP theo néi dung chweng trinh d3 dwge DHECD
thiing qua;

Hwong din cac dai biéu va Pai hi thao ludn céc ndi dung ¢6 trong churong trinh;
Trinh dy théo, két luin nhimg vén d2 cén thiét dé Dai hii bidu quyét;

Tré 1 nhimg vén d& ¢6 lién quan dén ndi dung churong trinh do Pai héi véu clu:
Giai quyét, xir 1y cdc vin d& phit sinh trong sudt qud trinh Pai hoi;

- Nguyén tic lam vige cia Poan chi tich: Boan Chii tich lam viéc theo nguvén tic tip
thé, tép trung déin chi, quyét djnh theo da b,

4.6 Thir ky dai hii:
- Giom mét hodic mét s6 ngudi duge PHPCD bidu quyét thong qua
- Mhiém vu va qu}fén han:

« Ghi chép :ﬂ}' dd, trung thyre ni dung cia Pai hii;
e Tiép nhin phifu ding k¥ phat bidu cia Dai bidy;
 Lip Bién ban hop vé soan thio Nghj quyét BPHDC;

« Hé try Chi toa céng bé théng tin lién quan dén cude hop PHDCP va théng bido dén
cie cb dong theo ding quy dinh theo phap lut va Piéu 18 Céng ty.



- Chil tga va thir ky DPHBCD c6 quyén thye hién céc bién phdp cin thift dé diéu khién
Dai hoi m{t céch cin trong, hop Iy, cd it ty, ding theo chuong trinh dugc théng qua va
phén anh duoc mong mudn cia da 56 dai biéu dy hop.

4.7 . Ban kiém tra tw cdch cé dong:

- Ban kiém tra tr cach cb dong cia Dai hoi gbm 03 ngubi (bao gom 01 Trudng ban va 02
thanh vién), do HPOQT thanh Kip va Poan ch tich gidéi thitu dén Pai héi.

- Nhiém vy ciia Ban kiém tra tr cch cd dong :

+ Ban kiém tra ur cach cb dong cia Dai hi cé trach nhiém kiém tra w cich vi tinh
hinh ci dong, dai dién ¢b dong dén di hop.

¢ Trrémg Ban kiém tra tir cich cb dbng c6 trach nhiém bao céo vai BHDCD tinh hinh
co déng dyr hop.

4.8 .Ban kiém phiéu:
- Ban kiém phiéu do Chi tga gi¢i thifu va théng qua tai Pai hi. Thinh vién Ban kiém
phiéu khong duge li nguoi o6 n trong danh sich (mg o, d¢ eif vio thinh vién HDQT
(néu co).
- Nhiém vu ciia Ban kiém phiéu:

e Phd bién nguyén tic, thé 1¢, hudng din cach thirc biéu quyét;

¢ Xem xét vé bdo cdo Pai héi nhimg trutmg hop vi pham thé 1§ biéu quyét hodc don
thir khifu nai vé két qua bidu quyét.

Hirémg diin nguyén tic, thé 1 béu cir thanh vién HDQT, quy ché bidu i (néu cd).
Tién hanh phét, thu, kiém dém phiéu biu air (néu c6).

Kiém va ghi nhin phiéu biéu quyét, 1p bién bin kiém phicu, cﬂmg bo ket qua; chuyén
Bién bin cho Chii toa dé d& nghj PHDCE phé chuiin két qui biéu quyét,

Théng béo két qua hiéu quyét cho Thu ky Pai hii;

L]

4.9 . Phdt biéu tai Pai hji:

Dai biéu tham dy dai hji khi ml.u:ln phét biéu v kién phai duwge sw ddng ¥ coa Chil toa
Dai hoi. Dai biéu cin phit bidu ngfn gon, tdp trung vio ding nhimg ndi dung trong tim
can trao doi phdl hop véi ndi dung chuong trinh d3 dugc Bai hii thing qua hojc g ¥
kién bang van ban cho Thu ky Dai hii tong hop béo cdo Chi toa.

Chi toa Pai hji s& siip xép méri dai biéu phat bidu theo thir ty ding kv, dﬁng thini cé

thé gidi ddp trye tiép nhimg ¥ kién cia b déng tai Dai hdi hofic ghi nhin dé trd 1 bing
vin bén sau.

4.10 . Biéu quyét thong qua cdc viin & tai Dai hji:
4.10.1, Nguyén tiic

- Tét ca cdc vén dé trong chirong trinh va ndi dung hop cia Pai hdi déu phii duge D
héi ddng cb dong thio lufn va bidu quyét chng khai,
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- Thé bicu quyét. phiéu biéu quyét va phiéu biu eir ( néu c6) duge Cang ty in, d6ng déu
treo va giri tryc tiép cho dai bicu tai dai hii (kém theo b{) tai ligu tham dy DHPCD). Trén
The bieu quyét, phiéu biéu quyeét va phiéu biu cir co ghi rd ma sé dai bifw, ho tén, sb ¢
phiin s hiru vt nhdn iy quyén dirge bidy quyét ciia dpi bidu do,

- Chi toa dé xuit cdc hinh thire bidu quyét ddi vei timg viin dé trong ni dung chuong
trinh dé Pai hji théng qua.

- Hinh thire biéu quyét nhur sau;

» Biéu quyét béang hinh thire gio Thé biéu quyét: hinh thire ndy duge ding d¢ théng qua
cie véin d& nhir: Chuong trinh Dai hoi; Quy ché 1am viée 1ai Pai héi; Quy ché biu cir;
Nhin sir Boan chil toa; Nhin sy Ban Kiém phiéu, théng qua Bién ban Pai hoi, Nghi
quyét Dai hoi va cde néi dung khéc tai Pai héi (néu cd).

o Bidu quyét hﬁng hinh thire dién vio Phiéu biéu quyét: hinh thire ndy dugc ding dé
thing qua cic vin dé: Béo cfio ctia Hoi dong qudn trj; Bao cdo cia Ban kidm sodt: tinh
hinh hoat ddng sdn xuft kinh doanh nim 2023 vi ké hoach nim 2024; v biu quyét
thdng qua ndi dung cac Té trinh tai Dai hii; cdc néi dung khic thuge thim quyén Dai
hii ( néu co).

4.10.2. Ciich thire biéu quyét

* Dai bi¢u biéu quyét dé wdn thank, khdng win thanh, kidng c6 ¥ kién mot vin dé durge
dua ra bidu quyét tai Pai hi bing céich gio cao Thé hidu quyét hofc dién vio cic
phuomg dn lyra chon trén phicu biéu quyét twong img véi cic ndi dung cin bidu quyét
theo quy dinh tai muc 4.10.1.

# Khi biéu guyét bing hinh thire gior Thé biéu quyét, mat tnrde ciia The biéu quyét phai
duge gio cao hurédng ve phia Doan Chi toa, Truémg hep dai biéu khang gio Thé biéu
quyét trong cd ba lin biéu quyét Tan thanh, khéng tén thanh hofic khéng o6 ¥ kién
clia mot viin d& thi duge xem nhu bigu quyét tin thinh vin dé d. Truémg hop dai
bigu gior can Thé bidu quyét nhiéu hon mét (01) lin khi biéu quyét Tdn thinh, Khéng
tan thanh hofc khong v kidn cia m{t vin d& thi dirge xem nhir bidu qu}fét khéng hgp

« Khi bicu quyét bing hinh thirc dién vio Phiéu biéu quyét, D6i véi timg ndi dung, dai
biéu chon mét trong ba phuong 4n “Tdn thinh”, “Khdéng tin thanh”, “Khéing c6 v
kién" duwge in sin trong Phidu bidu quyét bing cdch dinh ddu “X" hofic *v" vio &
minh chgn Sau khi hodn tét tit ci ndi dung cin bidu quyét cia Pai hii, dai biéu gii

Phi€u biéu quyét vé thing phiéu kin da dugc niém phong tai Bai hji theo hudng
diin cia Ban Kiém phiéu, Phiéu biéu quyét phii c6 chir kv va ghi rd ho tén cia dai
bidu.

4.10.3. Tinh hop 1§ cia Phiéu biéu quyét:

=> Phiéu biéu quyét hop 1 13 phiéu theo mau in sin do BTC Pai hi phét ra, c6 déng

déu dé cta Cong ty, khéng tdy xoé, cgo sira, rich, nit,... khéng viét thém ndi dung nio

Khac ngoai quy dinh cho phiéu nay va phai cd chir ky, dwdi chir ky phai co dﬁy da ho

tén dirge viét tay cia dai biéu tham dig.

Trén phiéu bitu quyét, ndi dung biéu quyét (Bdo cdo, T trinh) 14 hop 18 khi dai biéu
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danh déu chon mét (01) trong ba (03) 6 vudng biéu quyét,

=> Phién biéu quyét khong hop 1§
- Ghi thém néi dung khic vio phicu biéu quyet;

« Phiéu biéu quyét khing theo méu in séin do BTC Pai hoi phat ra, phiéu khéng co
diin d6 ciia Cong ty hodc di tiy xod, cao sira, viét thém ndi dung khic ngodi quy dinh
cho phiéu biéu qu:rﬂ'l, phléu khﬂng co chir l:.].f. khung ghi diy di ho tén ciia dai biéu,
khi do tit ca ndi dung biéu quyét trén phidu bidu quyét 1a khong hop 18,

4.10.4. Thé 1§ bidu quyét

Cir 01 (m6t) cb phdn phd théng twong duomg véi mdt quyén bidu quyét. Mdi dai
biéu tham dy dai dién cho mit hojc nhifu quyén biéu quyét s& dwge cip Thé biéu
quyét vii Phiéu bidu quyét,

Tai nghy chét danh sich eb ddng (ngay 15/3/2024) téng s6 cb phin ciia Cong ty la:
9.890.000 c& phan tweng duong vai 9.890.000 quyen bicu quyet.

Céc vén dé cin ldy bidu quyét tai Dai héi chi dwge théng qua khi duge s6 cb dong
sér hiru trén 50% tong s6 phiéu biéu quyét cia tat ca co dong dy hop tan thanh. Riéng
mét sb truémg hop, van 4 bidu quyvét duge quy dinh tai Khoin 4 Digu 21 Didu 1é
Céng ty thi phii c6 sy ddng ¥ tir 65% tdng sd phiéu biéu quyét trér 1én clia tat ci oo
dbng dyr hop tin thanh.

4.10.5. Ghi nhin két qui biéu quyét
Tai Dai hoi, Dai hoi dbng ¢d dong s& thong qua Ban Kiém phiéu.
Ban Kiém phiéu ¢é nhiém vy thu phiéu biéu quyét va phiéu bau cir.

Ban Kiém phiéu s& kiém tra sb phiéu tin thanh, khing tin thanh, khing cé ¥ kién
ciia timg ndi dung vi chju trach nhi¢m ghi nhin, théng ké va bdo cdo két qui kiém
phiéu biéu quyét tai PHDCP.

4.11. Bédu cir Hji ddng quén trj ( néu c6): Thire hién theo quy ché riéng
4.11. Bién bin, Nghj Quyét hop PHDCD

Bién bin hop vi nghj quyét PHPCD phai duge doc va thang qua trude khi bé mac
Dai hai.

5. Thrre hién

Tét ca cdc dai biéu, nguoi dai dién, khich méi tham dy Pai héi ¢6 trach nhiém
tudn thi diy di cie ndi dung d3 quy dinh tai Quy ché nay, cde quy dinh, noi quy, quy
ché quan 1¥ hién hanh cia Cong ty va céc quy dinh phap ludt ¢b lién quan.

Nguivi trigu tip PHPCD cb quyén:
»  Yéu ciu tit ci ngudi dir hop chju su kiém tra hode céc bién phip an ninh khac;
+ Yéu cdu co quan e6 thim quyén duy tr triit ty cubc hop; tryc xudt nhimg ngwi
+ khong tudn thi quyén diéu hanh ciia chi toa, cb ¥ gy rdi trit ty, ngiin can tién
B



trién binh thurimg cia cudic hop hodic khang tuan thi cic yéu cdu vé kiém tra an
ninh ra khoi cue hop DHDCD.

Céc nji dung khéng duge quy dinh chi tiét tai quy ché ndy thi théng nhét 4p dung
theo quy dinh tai Diéu lé CoOng ty, Ludt doanh nghigp 2020 va cic van ban phap lut
hién hanh ctia Nha nude .

Quy ché may cd higu lye ngay sau khi duge DHPCD Céing ty biéu quyés thing qua.

T.M HOI PONG QUAN TR]
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Tén co don g2
$6 CMND/CCCD

2. S6 ¢b phin si hitu va dai dién

3. Noi dung biéu quyét (Panh diu “X* hofic “V" vao & trong ung):

Ding §; Khing diing ¥; Khing § kién cho timg ndl dung

quyét

{ Ki' . ghi rd kg tén)

Y kién bién quyét
TT Ni dung Péng | Knong | Thon
i | dingy | S5V
kién
;| N§i dung 1: Bio céo két qua hogt dong SXKD nam 2023 vi
phuomg hurdmg, nhiém vy 2024,
2 | Ni dung 2: Bdo cdo tai chinh d3 drge kiém todn nim 2023.
3 | Néi dung 3: Ké hogch tai chinh - tin dyng nim 2024
4 |N #i dung 4: Bao cdo hoat déng cia HPQT nam 2023, phuong
hurémg nhigm vy 2024,
E Nii dung 5: Bao céo hoat dgng cia Ban kiém sodl nam 2023,
phuong hudmg nhiém vu 2024,
6 | Niji dung 6: Tér trinh lya chon don vi kiém todn nim 2024
7 | N§i dung 7: Phuong én phén phoi lyi nhudn va chia c6 tire nim
2023,
8 NGi dung 8: Té trinh tién lrong. thi lao HDOQT, BKS niim 2023
va phuong én tién lweng, thit lao HDQT, BKS niim 2024.
g |Noidung 9: Thong qua tiép tuc tim kiém img vién HPQT ddc
Iép.
1o | Néidung 10: Thong qua dé an co ciu lai Cong ty giai doan
| 2021-2023 v dinh huréng dén 2030
Huimg din: Ha ndi, ngay thang nim 2024
(b ddng bidu quyét bing cach lya chon Mt rong céc F]J in cO DONG
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Céin et Luit Doanh nghiép sb 59/2020/QH14, ngay 17 théng 6 nam 2020;
Cén cir Ludt Chimg khodn sé 54/2019/QH14, ngdy 26 thang 11 nim 2019;
Can cir diéu 1§ T4 chire va hoat djng clia Céng ty cb phén Lilama 10;
- Can cir Bién bén hop Pgi hoi dong cé dong thudmg nién, ngy 20 thing 4 nfim 2024,

QUYET NGH]
Diu 1: Thing qua Bido cdo thyc hi¢n ké hogch SXKD nim 2023, phwong hwimg

nhi¢m vy KH SXKD niim 2024 cia Cing ty nhir sau;
1. Két qua hogt djng sdn xuit kinh doank ndm 2023 véi cde chi tidu co bin:

= Domyi Ké hogch Thare hign Tyl
STT | Chititwnim tinh ném2023 | np&m2023 | TH/KH
1 |Gidtrj san Iwgng Ty ding 1.000.,0 1.032,0 103,2%
2 |Doanh thu Ty ding 1.000,0 1048, 1 104,9%
3 | Lyi nhudn trude thué | Ty dng 19,0 30,0 158,0%
4 | Njpngin shch NN | T dong 29.0 29.9 103,1%
Tv suat lei nhujiin
- trurde thuéMDoanh thu b 1,9 29 150,8%
Thu nhi3p binh quén Tr.E}ﬁ-ng
6 ngudi/thing 11,2 | 12,0 107,1%

2. Thurc kign cing tdc ddu ti phit trién ndm 2023:
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] ByYT Nim 2023 Ghi
TT Tén dur dn o Thye Ty i§ chii
hién | thye hign _
Ty
i 00.0 : 0%
BYu tr xdy dumg co ban ol 2
Déu tr may mae thiét bj, phwong | Ty
76,5 84 38%
tién vin tii dbng = .
Téng chng chung (A+B+C) 276,5 | 28,84 10.4%
3. Ké hogch sin xuds kinh doank ndam 2024:
Ké hoach
TT Chi tién Bon vi Ghi chi
ndm 2024

I | Gid trj sén hrgng Ty dong 1.000,0
2 | Doanh thu thuin Ty dbng 1.000,0
3 | Lt nhudn tnrde thud Ty dbng 19,0
4 | Nop ngin sich Nha mude Ty ding 29,0
5 | Thu nhjp binh quin CENV/thing Tr.Bing 12,0
7 | Cdure % 5-10 %

4. Ké hogch diu tu nim 2024:

K& hoach nim 2024 dAu tr chidu su, ting cubmg thidt bi, mdy méc phuc vy thi cong,

néng cao niing luc phuong tién thiét b cia Cong ty va diu
doan I1:

ur Toa nha Lilama 10- giai

Ke hogch
TT Chi tiéu Niim 2024 Ghi chi
(ty déng)
1 | Phu tur 236.5
(Phu lue 4 kém theo)

5. K€ hoach tdi chink - tin dung nam 2024:



Ké hoach
STT ’ i
Nl dung Pon v 2024 Ghi nt_ui
| | Vay ngén han, dii han Ty déng B05.6
2 | Hpn mire béo linh ngin hang Ty dbng 1.200,0
) |

6. Cdc gidi phdp thyre hign ké hoach 2024:
e thye hign nhiém vy ké hoach san xuft kinh doanh nim 2024 thing lgi, Céng ty
dé ra mot s0 gidi phap chinh sau:
- Tiép we thi céng, hodn thign cdc cong trinh dim béo an toan, chét lugng, tién d6,
higu qué cdc dir dn da duge ky két,

- Quan ly dy n chiit ch&, hi¢u qua nham giam chi phi phét sinh, tiét kiém sir dyng
nguyén nhién liéu.

Béy manh hon nita céng tic tiép thi tim kiém viée lam khéng nhimg trong nudc ma
cd 0 e ngodi dé dim bao di vige lam, dn dinh cho nguii lao ding trong Céng ty.

- Ning cao hon nita ¥ thirc ngudi lao djng vé viéc chip hanh ky lujt lao ding vé
cdng tde an todn, vé sinh méi trudmg, Ting cudmg ddi ngll cdn b k¥ su ki thudt lam cing
tic an todn, bd sung céc trang thiét bj dung cy an toan cho ngwdi lao dong. Déng théi co
cac bién phdp xur Iy kv ludt cde ¢4 nhn va tip thé vi pham quy dinh vé an toan lao déng,
vg sinh mdi rudmg,

- Nang cao chit lugng san phim: xéy dyng hé théng kiém tra, dinh gig chit lrong
sin phim, tang cutmg di ngil cén by QA/QC, quén wiét dén ngudi lao dong vé tim quan
trong cia viée dam bdo vi ning cao chiit lrgng sin phim...dé timg bude ning cao niing
Iwe canh tranh cla san phim, dich vu cia Céng ty.

- Xdy dymg van héa doanh nghiép chuyén nghiép, thin thién thé hign qua cdc gid tri
nhu: trang phyc lim viéc, méi trwomg 1am viéc, thii d giao tiép, can bing cc moi quan
hé trong dbi ndi va déii ngoai, cde tiéu chudn trong cong vide...

- Thng cudmg cong tic quan Iy: Nhin sy, phuong tién dung cy, mdy mdc thi cong, tai
chinh, kinh té - k¢ thuft, giao khodn... Dac biét trigt dé thyre hién cong tic giao khodn dén
tn céc 1 (doi) san xuit, co ché khodn, phin phoi tién lvong gin vai hiéu qua cong viéc.

- Tiép e xdy dung ddi ngl nguii lao ddng oo tay nghé cao, tic phong chuyén
nghiép va tao co ché ding vién, khuyén khich nhimg lao dong gioi dé dam béo ngudi lao
ding yén tdm cbng hién cho Cong ty, thue hién tit cde dy 4n.

- Béo tao, dio tao lai va dio tgo ning cao cho ngudi lao dfng, cha trong va ting
cdmg hom nita dén ddo tgo chuyén sy, ning cao vé ngogi ngir, diic biét 13 ddo tgo liéng
Anh cho can bd k¥ su k¥ thudt.

- Déu tr chidu sdu dé ning eao niing lye san xudt kinh doanh.

- Nang cao chét lugng sin phim, dich vy, sirc canh tranh dé timg bude xdy dyng

thurong higu LILAMA 10 trd thanh thuong hi¢u manh eda khu vire.
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- Timg buréc ning cip Nha may co khi ché tao thigt b Hai Duong dé da dang hoa sin
phiim va phii hop véi chién luge phit trién cia Céng ty trong nhimg ndm tiép theo.

Piéu 2. Thong qua Béo cdo thi chinh 43 duyge kiém todn nim 2023; Phwomg dn phin

phii lyi nhudn, tré cb tire 2023 viv cdc chi tiéu chinh nhir sau:

1. Thiing qua Bdo cdo tdi chinh 03 dwge kiém todn ndm 2023

1.1 Bang cin dbi ké todn: Biom vi tinh: VND
STT NOI DUNG sO DU 31272023 | SO DU 31/12/2022
1 | TAISAN NGAN HAN 1,080,416,816,702 B64,401,919,698
| | Tién v chc khoan nrong duong tidn 471,085,946,348 310.671,259,777
2 | Diu wr tii chinh ngin han 50,000,000,000
3 | Cée khodn phéi thu ngn han 319,903,005,234 406,186.511,314
4 | Hang tdn kho 227,686,040,419 134,566,146,823
5 | Tai san ngdn han khéc 11,741,824,701 12,978,001, 784
1 | TAISAN DAI HAN 186850830369 | 180,101,458 647
| | Céc khodn phai thu dii han 0 0
2 | Taisan cf dinh 103,198,762,474 94,398,855,388
- Tai san co dinh hiru hinh 05, 196,820,474 86,306,913 388
- Tai s&n cb dinh thué tai chinh
- Tii sin cé dinh v hinh 8,001,942,000 8,001,942,000
3 | Bit dong san diu tr 55.371.274.270 57.421,809,634
4 | Tai san dir dang dai han
5 | Bt tai chinh dai han 28,280,793 625 28,280,793,625
6 | Taisan dai han khéc )
[l | TONG CONG TAI SAN 1,267,267,647,071 1,044,503,378,345
IV | NO'PHAI TRA 998,725,602,938 789,207 835,074
I | Ng ngn han 581,301,486,513 555,698,780,219
2 | Ny dai hgn 417,424,1 16,425 233,599,054,855
V | VON CHU SO HOTU 268,542,044,133 255.205,543,271
I | ¥én chi sér hiru 268,542,044,133 255,205,543.271
| = Whn gip cia chi s& hit D, D00,000,000 S8, 900,000,000
|| - Thang du vin c6 phin 5,000,000,000 5,000,000,000
- Ch phidu qup (2,023,313,414) (2,023,313,414) |
- Quy dhu 1 phit tridn 119,135,280,577 117,048,472.240
- Qu¥ khic thude vin chi sé hitu 2,789,108,603

2.789,108,603




I - Loi nhudn sau thué chua phin phbi 44,740,968,367 33,491,275,842 |
| VI | TONG CONG NGUON VON 1267,267,647,071 | 1,044,503,378,345 |
1.2 Kér qud kinh doanh Bim vij tinh: VND

STT CHI TIEU NAM 2023 | NAM 2022
| | Doanh thu ban hang va cung cdp djch vy 1,048,111,999,761 1,035,895,432,262
2 | Cac khoan gidm trir doanh thu 0 0
3 ﬁ“h thu thun vC bén hing va cung chp dich | | 110 111 05761 1,035,895,432,262
4 | Gid von hang bén 1,006,008,009,429 908,029,321,566
5 | i_;l-u;:i nhuiin gip v& bén hang va cung cdp dich prr—— S——
6 | Doanh thu hogt ding tai chinh 15,669,087,656 7,874,837,109
7 | Chi phi tai chinh 8,368.231,057 7,744,455 515
8 | Chi phi quan ly doanh nghiép 21,645,465,839 19,532,110,157
9 | Loi nhuan thuln tir bogt d6ng kinh doanh 27.759,381,092 18,464,382,133
10 | Thu nhip khic 4.625,784,637 | 1,678,038,087
11 | Chi phi khac 2,361,409,133 488,529,526
12 | Loi nhujn khibc 2,264,375,504 | 1,189,508,561
13 | Téng lgi nhudn ké todn trude thué 30,023,756,596 19,653,890,694
14 | Thué thu nhp doanh nghiép 4,114,844,618 2,809,362,370
15 | Lei nhudn sau thué thu nhdp doanh nghiép 25,008,911,978 16,844,528,324
16 | Ldi cor biin trén co phiéu 2,646 1,436
17 | Lai suy gidm trén cd phidu 2,646 1,436
2. Thing qua phwong &n phin phbi lgi nhudn, tra ¢b tiec 2023:
Ben v tinh: VND
STT Chi tiéu Dién gidi S0 tién f;":

I ;q:ﬂuhuﬁn chura phin phéi ném trwée chuyén 18,832,056,389

11 | Két qua sin xudt kinh doanh nam 2023

| | Loi nhugn trirde thud 30,023,756.596

2 | Ngp thué thu nhip doanh nghiép vao NSNN 4,114,844,618

3 | Lgi nhudn edn lai sau thud (H=(1)-{2) |25908,911,978

4 | Cde khoan trir vio L nhudn sau thué TNDN 0

5



5 L_.:J“adn;:::&? I]:.:Irl :; khodn myc tién té cudi ky %,049,537,705
6 | Lyi nhudn con lgi ding @& phiin phdi (6) = (3)-(4)-(5) | 17.859,374,273
11 | Phwong dn phén phéi lgi nhugn nim 2023 iy | 5250780995
| | Trich qu§ dbu tur phit tridn | eys15% | 2678906141 |
3 | Trich quy khen thiéng (1L6)x 10% | 1,785937.427
3 | Trich qu¥ phic lgi (I1.6) x 10% 1, 785937427
v :;g:::;jﬂn con lgi (LN cdn lgi sau thué - Trich ﬂﬁ'h%lﬁ}i;u.s} 38490187372

I | Chi trd b tire 10% bdng tién mjt 10% 9,790,000,000
2 :.g'lﬂnhuﬁn con lgi sau khi 43 phin phoi nidm [IEI:'T 28.700,187,372 |

Didu 3. Thing qua quyét todn qu¥ tién luong, thil lao thye hign cia cin b quin Iy,
diéu hanh Céng ty niim 2023 va phé duyét ké hoach nim 2024 nhwr sau:

1. Phé duyét quf tién lwomg, thi lao thye hién nim 2023:
a. Tdng quf heomg néim 2023:  1.602.898.227 dong
b. Téng quf thi lao ndm 2023:  $22.000.000 dbng

2. Phé duyét Ké hoach tién hrong, thit lao nim 2024:

a. Tién lwong d6i voi cén b quéan 1y, diéu hanh chuyén trich dugc xic dinh va trd
lwomg gin vin cde chi tidu san xudt, kinh doanh ké hoach so véi thyc hién cia ndm trudc
lién ké, hang théng can b quan Iy, diéu hanh dwoc tam thanh todn bing 80% cua so
tién lwong; 20% cén lai duge quyét todn va chi tra khi cé két qua san xuét kinh doanh
nam 2024 duoc kiém toan theo quy ché hién hanh cia Cong tv,

b. Thii lac ddi véi cén b quan |y khong chuyén wich gbm thanh vién HDQT.BKS
va thr ki HPQT ké hogch nim 2024: gifr mite nhur nam 2023,

- Thanh vién HPQT va Truémg BES dwgc trd thi lao bing 20% mirc luong cia
thanh vién HDQT chuyén trach Céng ty nim 2023.

- Thinh vién Ban kiém sodt va thu k§ HDQT dugc trd thil lao biing 20% mire lrong
cia Ké toan Trudmg Céng ty nim 2023,

Hang quy dupc tam (mg biing 80% mirc tha lao trén; 20% cdn lai durge quyét todn
va chi tra khi 6 két qua san xuit kinh doanh nam 2024 dupc PHECD thong qua.

Diéu 4. Thing qua bdo cdo hoat djng cia Hoi ddng quin trj nam 2023, phwong
hirémg nhi¢m vy 2024: Kém theo
b




Diéu 5. Thing qua bidio cdo hogt djng cia Ban kiém so&t nim 2023, phirong huémg
nhiém vy 2024: Kém theo.

Diéu 6. Théng qua tiép tye fim kiém dmg vién HDQT dic lip.

HBOT cam két s& td chire Pai hji déng cb dong bit thudmg dé cée cb déng tién
hinh bau thanh vién HDQT dée ldp nhdm ddm bao co ciu theo quy dinh ciia phép ludt hién
hénh khi ¢ img vién di diéu kién, tiéu chudn theo quy dinh.

Diéu 7.Théng qua vé iy quyén cho Hji ddng quin trj Cong ty cb phdn Lilama 10 lya
chon 01 trong 02 cing ty kiém todn djc Iip thye hién kigm todn Bdo cdo tdi chinh
ndm 2024, gim:

1. Céng ty TNHH Hing Kiém toan AASC
2. Céng ty TNHH Kiém todn va Tu vin UHY

Diéu 8. Thong qua P& dn co cdu lgi Cong ty Cb phin Lilama 10 giai doan 2021-2025:
djnh hudimg dén niim 2030: Kém theo.

Dieu 8: Thuye hién nghj quyét:

- Bgi h{i dong cb dong giao HDQT nhiém ki 2022-2027 Céng ty CP LILAMAILD
trién khai thyc hign Nghi quyét Dai hi thuing nién nim 2024 wén co sé tudn thi cée quy
dinh ciia phép ludt va Diéu 1§ Cong ty.

- Nghj quyét Pai hdi cb dong thuémg nién niim 2024 Céng ty cf phin LILAMAL10 sé
duge cong bd cho céc cb ddng trén Website cia Cong ty: www.lilamall.com.vn;

www.li

- Nghj quyét nay da duge Dgi héi ddng cb dang thudmg nién nim 2024 Cong ty cb
phén LILAMA10 théng qua todn vin tai Pai héi vdi ty 1¢ bida quyét théng qua 100%.

T/M.PAI HOI PONG CO PONG

Noi nhdn:

- Quy Cd dong (qua Website Cdng tv);
- HBOQT; BKS Céng ty;

-TCT LMVN;

- UBCKNN; 86 GDCKTPHCM,

= Luu HBQT Cing ty.
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DY THAD

:_Tﬁn.d_crm&l nghiép:

Ha ndi, ngy 20 thang 4 nim 2024

)*|BIEN BAN
G50 BONG THUONG NIEN NAM 2024
NG TY CO PHAN LILAMALD

— e

Cing ty ¢b phin LILAMA10

Gilly chimg nhin
ding k¥ kinh doanh:

' Diachi:
|
|

M& s6 doanh nghigp: 5400101273 do Sé ké hoach Ddu tr Thanh
phd Ha ni cip ngay 29/12/2006, ding ki thay déi in thir 11 ngiy
07/07/2022.

Tod nhi Lilamal0 - Phé Td Hiru - Phuémg Trung Vén - Quin Nam
Tir Liém - Thinh phé Ha Noi.

mﬂi gian Dai hoi:

Bt diu tir 8 giiy 30 phit ngay 20/4/2024.

piepe S
 Bia diem Bai hji:

—

|1—1:;“=i trutmg ting 16 - Tdéa Nha Lilamal0, Phé T4 Hiru, Phurémg
Trung Van, Quiin Nam Tir Ligm, TP. Ha Noi.

' Churomg  trinh, ndi

Theo chirong trinh Dai h§i ddng cb déng thirdmg nién nim 2023 43

' dung dai hai: duge Pai héi dong cd diong thing qua (dwge dinh kém bién bin
ML
Chi tog dai hi: lffIEE Déng Van Long - Chi tjch HDQT.
Thu k¥ dai héi: +Ong ...
+ B ...
Cd déng va dgi dién | Tinh dén 8 giir 30 phat:

¢ ddng tham dy:

Chd  ...cd déng v nguii duge uy qu;-rén. dyr hop.
Dai dién cho: ... ¢b phin bing ... Vén Didu &,




DIEN BIEN DAI HOI
ftheo trink ty thii gian):
L. Thii tye khai mac Dai hji:
- Ong ... — Ban To Chirc bdo céo Pai hii viéc quyét dinh thanh lip Ban 5 chirc Pai
héi, Ban kiém tra tur cdeh cb dong.

- Ong ... - Truémg Ban kiém tra tr céch of déng béo cdo bién ban kiém tra tr céch cd
dong dy hop, theo bao cio: dén 8:30 am vai ... cd phan co quyen biéu quyét dat tv 1¢ ... %
vbn didu 18, di didu kign vé ty 1§ cd phin cin thiét theo qui dinh ciia Phap lugt dé tién hinh
Pai hji.

- Ong ... - Ban t chirc tuyén bb |y do; khai mac dai hoi, gioi thidu dai biéu, khich mii.
Gidri thidu Doan Chi tich, Dedn Thur ky. Ban kiém phiéu.
¢ Dodn chii tich:

+ Ong Diing Viin Long - Chi tich HPOQT - Cha toa dai héi
+ Omg Trinh Ngoe Tuidn Hing - Thinh vién HBQT
+ Ong Pham Khic Tuyén - Thanh vién HDQT
+ Ong Nguyén Hong Diang - Thanh vién HDQT
+ Ong Ding Hao Quang - Thinh vién HBQT

- (Gidi thigu va 42 nghi dai hoi biéu quyét théng qua thanh phin Poan thir ky,
PHDCD di nhat tri thing qua véi t7 18 ... %, danh sach cy thé nhir sau:
« Doan thir ky:
+Ong ...
+Ba ...

- Gidi thi¢u va d& nghi dai hji bifu quyét thong qua thanh phin Ban kiém phiéu.
DHBCD 43 nhét tri thing qua voi tf 1§ ... %, danh sich cy thé nhir sau:

¢ Ban kiém phiéu

+Ong; ... - Truémg ban
+f_'lng: - - Uy vién
+Ba ... - Uy vién
""EIHE.: ren "U}"‘I-"EI'.I.



- Ong ... - Ban td chire: Mévi Dodn chil tich, Podn thir k¥ 1&n didu hinh Dai hai,

- Ong ... duge sy uy quyén cia Chi toa Pai hoi bao cio: Quy ché dai hoi, DPHDCD
di biéu quyét thing qua Quy chi Bai hiji véi ty 1§ ...%.

- Ong ... - Béo céo chuong trinh ndi dung cia Dgi hii. PHPCH di biéu quyét
thong qua chweng trinh ndi dung béo cho tai Pai hji véi t3 18 ... %,

Il. Cac bio cio tai DPai hii:
Chu tpa Py hii phin cong cdc dng thay mit Poén chi tich bdo cho:

1. Ong ... - trinh bay: Bdo cdo két qui hogt ding SXKD ndm 2023; Phuong hurémg,
nhigm vy SXKD nim 2023,

2. Ong ... - trinh bay Béo céo hogt dong eiia HDQT nim 2023, phwong huéng nhiém vy
niim 2024,

3. Ong ... - trinh bay:

+ Béo cdo Tai chinh 44 duge kiém todn nam 2023,

+ Tir trinh Phwong an phin phoi lgi nhudin, trd od tic nam 2023,
+ T trinh K& hogch tai chinh - tin dung nim 2024,

4. Ong ... - trinh bay:

+ Tirtrinh vé vife Lya chon don vi kidm todn dic 1ip ndm 2024,

5. Ong V@ Céng Trang- Truémg Ban Kiém sodt trinh bay Béo cdo hoat déng cia Ban
kiém soat nam 2023, nhiém vy nam 2024,

6. Ong ... - trinh bay: Tor trinh Phé duyét quyét toan tién lrong, thi lao cia TV HDOT,
TV BKS, cin b§ quin Iy, thr ky nim 2023 va Phwong én tién leong, thi lao cia TV HDQT,
TV BKS, cin bd quan 1y, thir ky Céng ty nam 2023,

7. Ong ... - trinh biy: D¢ dn va t& trinh phé duy@t d& én co cdu lai Céng ty Cd phin
Lilama 10 giai dogn 2021-2025: dinh huémg dén nam 2030,

1L Bgi h§i Thio ludn, tham gia déng gop ¥ kién, kién nghj cho cic nji dung bio
cio vi tér trinh di dwge trinh bay tai Dai hji:

Céc co dong khéing cdé ¥ kién
IV, Ong Pjng Vin Long ~Chi tich HPQT bio cdo vé viéc lya chon thinh vién
HBPOQT dic lip:

V. Chuwong trinh hé Phiéu biéu quyét thing qua ndi dung cic béo cdo, tir trinh tai
Dai hi:
I- Ong ... - Truimg ban kiém phiéu phé bién nguyén tic, thé 1€, hudéng din cich thic
biéu quyét vi chi dao Ban kiém phiéu phét phiéu biéu quyét,
3



2- Ong...-Truémg Ban kiém phigu hedng diin ghi phidu biéu quvét;

3- Céc oo dong thyc hién viéc ghi phigu bitu quyét va bo phiéu.

BPai hii nghi gidi lao, Ban kiém phiéu lam vige: 30 phiit.

Céng bo Két qua kiém phiéu: Ban kiém phiéu thye hign va bio cdo triede Pai Hpi:
4- Két qua kiém phiéu thang qua cdc béo cdo, tir trinh tai Bai Hoi:

Tai thri diém bo phiéu biéu quyét cb: ... ed déng dai dién cho ... c6 phin, bing ... %
1ong 50 cd phén ¢6 quyén biéu quyét theo danh sdch cd dong chit ngdy 15/3/2023.

* 80 phiéu phét ra: ... phitu  twomg (mg ... CP héing ... % s6 CP tham dy hop.
* 86 phifu thu vé: ... phidu  tremg img: ... CP bing ... % sb CP tham dy hop.
* 86 phifu hop 1€: ... phidu tuemg (mg: ... CP bing ... % sb CP tham dy hop.
* 84 phifu ko hgp 1g: ... ueng (mg : ... CP béng ... % s6 CP tham dy hop.
phiéu
B Khing Khing ¢ ¥
Phugs | gingy | il
Céc ndi dung iy ¥ kié - : Socd | no | Sbed -
Wiy 3 Shcdphdn | TV1é | phdn | | phdn | D)
bidu guydt %4/ biéu ) Bia )
iyt quyet
Nji dung 1: Bdo cdo vé hoat dong
1 SXKD niam 2023, phuong hudng
nhig¢m vy nim 2024
- Ni dung 2: Bdo cio hogt ddng cia
HBOQT ndm 2023 va nhiém vy 2024
Nji dung 3: Béo cao tai chinh di
3 | duoc kiém todn ndm 2023
4 | N#i dung 4: K& hoach tai chinh - tin
dung nim 2024
5 Nji dung 5: Phuong én phén phoi
lgri nhudin va chia co e ndm 2023
6 Ni dung 6: Lya chon dom vi kidém
todn déc lip nim 2024
Néi dung 7: Bdo cio hogt dong cia
7 Ban kiém sodit ndm 2023 va nhiém
vip 2024 i
] .




Ngi dung 8: Tér trinh phé duyét tién
luong, thix lao HDQT, BKS nam

8 | 2023 va phuong én ké hoach tién
luemg, thit lao HDOT, BKS ném
2024

Nai dung 9: Théng qua tiép tyc tim
kiém tmg vién HPQT doc lip

Nji dung 9: Thing qua 42 én co ciu
jo | lai Cang ty Cb phin Lilama 10 giai

doan 2021-2025: dinh Iuséng dén
nam 2030,

V. Thii tye bé mgac Dai hi:
- Ong Nguyén Hai H, doan thwr ky trinh bay bién ban & nghj quyét Dgi héi ddng ob ding
thirimg nién ndm 2024 tnrée todn thé dai hoi dé dai hii bidu quyét théng qua.

- Dai héi dong cb déng da biéu quyét thing qua toan véin Bién ban, Nghi quyét dai hdi déng
cb d».‘.:m\g thuimg nién ndm 2024 Cing ty ch phﬁn LILAMA 10 v&i tf 1 dé 4n co cdu lai Cing
ty Co phin Lilama 10 giai dogn 2021-2025; dinh hirémg dén ndm .. % ngay tai dai hii bing
Thé bicu quyét.
- Toan vin Nghj quyét Dai héi cb d6ng thwéng nién ndm 2024 Céng tv ob phin LILAMA10
s& dugre cong bo trén Website ciia Cong ty:

www.lilamal(.com.vn; www.lilamal{.com

Bai hii két thic hai ...h... ngay 20/4/2024,

Thw ky (1) Thur ky (2) CHU TQA DAIHOQI
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PHAN 1. PHAN MO PAU

l. Sy ciin thiét ciia dé dn:

LILAMA 10 duge thanh Iip tir nam 1983 d4 ¢6 lich sir hon 40 ndm xdy dung
va phit trién, 14 doanh nghiép hang déu ciia nganh Lip may Viét Nam, c6 thuong
hiéu va uy tin trén thj treémg.

Trong nhicu linh vyre, LILAMA 10 ¢6 kha nang cgnh tranh hang diu trong
nudic nh: Lap dit cdc nha méy thuy dién, nha my nhiét dién, Nha méy loc diu,
ludi truyen tdi dién 220kV va 500kV, Gia cdng ché tao thiét bj co khi thuy cong;
ché tgo module thiét bi dién phan cho dy dn nha may sén xudt hydro; di nang luc
hop téc vai cac doi tic trong nurde va nurde ngodi dé tham gia céc cong trinh EPC,
xdy lip va co khi ché tao.

Trén con dutmg phat trién, diic biét sau khi chuyén déi md hinh hoat déng
thénh Céng ty ¢0 phin, LILAMA 10 d3 hinh thanh co cu t8 chire quén tri theo md
hinh chudin va d& phat huy tét hiéu qua trong quén 1y va didu hanh sén xudt kinh
doanh. Tuy nhién, nhim néng cao hiéu qua hoat ddng va khic phuc nhing tén tai,
bat cdp ve co cdu tb chire, vé tai chinh, quan trj va quan 1, v.v. lam cho quyét dinh
quén Iy trong qud trinh t6 chire hoat ddng san xudt kinh doanh hiéu qua thip dé dura
cong ty phét trién én dinh, bén vimg, LILAMA 10 ¢lin phai ¢6 sy thay déi vé dinh
huéng chién luge SXKD, da dang héa sin phim, dich vu va linh vy hoat dong,
xiy dung mé hinh td chirc tién tién theo kip v&i s véin dong va phat tridn ciia thi
trutmg trong tinh hinh méi. Vi véy, can thiét phai xiy dung dinh huéng phit trién
cong ty giai doan 2021- 2025 véi tim nhin dén 2030,

II. Cin cir phap ly
- Luit doanh nghiép s6 5%/2020/QH14;
- Giay chimg nhén ding ky doanh nghiép sb 5400101273, dang ky lan déu ngay

29/12/2006, dang ky thay déi lin thir 11 ngay 07/7/2022;

Pé phii hop vai tinh hinh thye té, ning cao ning lye quan tri doanh nghiép,
hiéu qua quan 1y, digu hanh, ting sirc canh tranh nhim néing cao nang hye va higu
qua san xuét kinh doanh ciia Céng ty, phil hgp véi dinh huéng Co cdu lai cia
LILAMA. Céng ty Cé phén Lilama 10 di tién hanh xéy dyng Dé dn co ciu lgi cong
ty giai doan 2021-2025, tém nhin dén 2030.



PHAN 2. TINH HINH HIEN TRANG
I. Linh vyc, pham vi hoat djng kinh doanh

Céng ty Cb phin LILAMA 10 14 mét cong ty dai ching, cé von diéu 1§ la
98,900 ty ddng, trong dé Téng Céng ty Lip may Viét Nam - CTCP nim giir 36,0%,
céc cb dong khac chiém 64.0%. C6 phiéu cia Céng ty (ma L10) duge niém vét trén
S¢ Giao dich Chimng khoan thanh phﬁ Hb Chi Minh tir ngay 11/12/2007.

Linh vire hoat dgng kinh doanh chinh cia LILAMA 10 la Ché tao cac san
phdm co khi (thiét bi va két ciu thép), thi céng xdy 1ip céc céng trinh céng nghiép,
tur vin thiét ké cong trinh, ngoai ra con ¢ cac nganh nghe khace la cho thué bat déng
san cung cdc dich vy thaong mai lién quan.

Pham vi kinh doanh chii yéu 12 trong nuée, ¢6 tham gia mot so du dn tai nude
ngoai Lo vi dang tigp tyc phét trién mir rong cde du dn tai nude ngodi.

1.  Co chu th chire
1. Co chu td chire hi¢n tai ciia LILAMA 10 gtm :

- Dai hoi dong cb dong;

- Hoidong quantri : 05 thanh vién,

- Ban Kiém sodt : 03 thanh vién;

- Ban Téng giam dbc : Gbm Téng gidm déc va 03 pho Tong gidm déc;

- 05 phong/ban quan Iy (khdi gidn tiép) gdm: phong Té chic lao ddng tién
lwong, phong Tai chinh-Ké todn, phong Kinh té-ky thuit, Ban quan Iy méy; Ban
quan Iy va khai thic Tda nha LILAMA 10.

- 07 Chi nhanh; 16 Bdi cong trinh;

- Thng sb ngudi lao ddng tinh dén ngay 31/12/2023: 1.507 ngudi, trong di:

+ Nam: 1L.406 ngudn
+ Nit: 101 nguin
+ Can bg quan 1y, k¥ su, k¥ thudt, nghiép vu: 306 nguii
+ Cong nhéin k§ thudt cic nghé: 1.201 ngudi,

2. Cing ty lién két:

01 Ciing ty

Tong Céng ty Lip miy Viét Nam sé hiru 36% vén didu 1¢ tai LILAMA 10
(trude ddy 13 Cang ty me chi phéi nim giir 51% vin Diéu 1&), hoat ddng trong cic
linh vyre chinh l4: Co khi ché tao thiét bj va xdy ldp cdng trinh céng nghiép.
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1.

Cong tac diu tu, gbp von trong va ngoai doanh nghigp:

Gop von diu twr:

Céng ty déu tu gdp von 4,95% vén didu I¢ (2.250.000 CP/45.440.000 CP) tai
01 cbng ty hoat djng trong linh vire nganh nghé kinh doanh bét déng sén la:
Cong ty co phan BV invest,

Diu tw Toa nha LILAMA 10 giai doan | :

Dyr 4n Toa nha LILAMA10 do Céng ty lam chi ddu tu theo hinh thire Xy

dymg - 8¢ hiru - Kinh doanh. Dy an thude Thanh phd Ha ni véi quy mb |

Tén dy dn : Toa nha Lilamal0

Qui mb : XD 01 khéi tod nha cao 15 ting + 02 ting him

Dién tich xiy dymg : 1.086 m?

Téng dién tich san  : 16.000 m*( Khéng bao gbm dign tich san ting him)
Téng dién tich sin 02 ting hdm : 4.060 m?

Dja diém xdy dyng : Xa Trung Viin, Huyén Tir Liém, Thanh phé Ha N&i
Thin gian khoi cong, hoan thanh (thie t&): 2008 - 2010

Téng mirc déu tr xdy dymg cia dy 4n 1a 180,673 1y ddng trong do: ngudn vbn

vay thuong mai 80%, von ty eé cia Cong ty la 20%.

3. Piu tw Nhi miy eo khi ché tao thiét bj Hai Duwong:
Tén dy dn : Nha méy Co khi ché tao thiét bj Hai Duong
Chi dau tu : Cong ty ¢ phian LILAMAI0
Dija diém : XA Cdng Hoa + X Thugng Vit, Huyén Kim Thénh, Tinh Hi
Duomg
Dién tich - 5,79 ha (57.900 m?)
Téng mic ddutwr  : 64,4 tv dong
Ngudn von diute  : Vin vay thuong mai 70%, vin tr o 30%
Thixi gian hoan thanh diu o 17/6/2014
IV. Tinh hinh hoat djng sin xuit kinh doanh
Bing 2. Téng hop két qua SXKD LILAMA 10 tir nim 2019 dén 2023
Dom vi: Tv dong
Chitiew | 2019 | 2020 | 2021 | 2022 | 2023
Doarh thu 1.337,752{1.200,803{1.071,871(1.035,895/1.048,1 11




Eﬂﬂ’ £ ey 0 L) ﬂ?ﬁ 2021 2022 | 2023 _
- el -~ ;.. 4
han
Loi nhugn gp vebinhang| - oo (ol 4aga3| 33512] 37866 42,103
v cung cap dich vy
|Chi phi tai chinh 16366 8,205| 14080 7.744| 8368
Téng lgi nhufn trede thué | 22,078] 22,213] 19,821] 19,653| 30,023
i nhudn sau thué th
o 17.502] 18.078] 14.656| 16844| 25908
nhép doanh nghigp
Tong tdi san 1.189.889]1.041,737]1.262,122|1.044,503|1.267,267
Von chi sé hira 244,732| 249,520 251,082 255205| 268,542

Giai doan niy doanh thu trong d6i 6n dinh, t trong doanh thu ciia cong tic
gia céng ché tao ludn on dinh (dao dong binh quan khoang 400 ty so vai binh quan
185 1y giai doan 2016-2018), ty trong doanh thu cia thity dién giam (binh quan 500
ty gial doan 2016-2018 giam xuéng 273 ty giai doan 2019-2020); ty trong cic dy
4n nhiét dién va cong nghiép khic ting trudmg déu, on dinh.

V. Tinh hinh tai chinh
f ]
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- Céc chi tidu danh gid tinh hinh tdi chinh cia Céng ty & mirc thap, cy thé:

+ Lei nhudn sau thué/Tong tai san (ROA): Tir nam 2019 dén 2023 déu & mirc
thap (cao nhét 2,0% vé thap nhit 1a 1,2%).

+ Loi nhudin sau thué/Vén chii sé hina (ROE): Cao nhét 9,6% nim 2023, thip

nhdt 5.8% ndm 2021,

+ Lyi nhuén sau thué/Doanh thu (ROS): Cao nhét 2,5% n&m 2023 va thip nhét
vao nim 2019 (1,4%),



- V& cociu tai sin: Tir nim 2019 dén 2023 chi yéu la tai sin ngféin han,

- Ve khi niing thanh todn nim 2023, Céng ty <6 dii kha néing thanh toan cdc
khoan ng:
+ H§ 50 kha niing thanh toan hién hinh binh quén I3 1,71 I4n.
+ Hg s6 thanh todn tire théi binh quén 13 0,68 l4n.
+ Hg s0 thanh toan nhanh binh quén 14 1,37 lin.
- Vige thye hign nghia vy véi Ngén sach Nha nude va tré lwong cho nguré lao
dgng duge Cang ty thyc hign diy du, kip thiv. Tinh dén théi diém ngay 31/12/2023:
+ Thué va cée khoan phai ngp Nha nudc 1: 0,8 19 déng
+ Phai trd ngudi lao ding la: 30,2 v déng
Cong ty da thyre hién nép ddy da cic khoan ng Ngan sich va phai trd ngurdi lao
déing trén day da trong nam 2024,
Den vi tinh: Ty déng
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200.0 =
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- Ng phai thu: 86 du no phai thu dén 31/12/2023 14 319,9 ty déng, da trich lap
dir phong phai thu khé doi 1a 15,8 tv déng.

- Hing tén kho dén thii diém 31/12/2023 1a 227,7 ty ding.

Chi tra ¢b tire: thyc hién chi tré ¢6 tire bing tién mit tir nim 2019-2022 véi

tong gid tri 1a 39,16 ty dong,
VL. Tinh hinh guén tri, quédn Iy céng ty

- HPQT va Ban Téng giam doc: HDQT wira quan tri, vira kiém nhiém mét sb
chirc vy diéu hanh trong Céng ty: Co cu HPQT dam bao 1/3 thanh vién khéng
diéu hanh,

- P ed dinh huémg, quy hoach, ké hoach phat trién nganh, linh vure sn phim
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vé lau dai, do d6 quén 1y, déu tu di xac dinh trong tim, trong diém. Chi nhénh, don
vj san xuét c6 huéng di lién quan dén nhau, tao nén méi lién quan mét thiét trong
sAn xut,

- Cac don vi gitp viéc, tham muu cta Céng ty thyc hién tot vai trd hudng dan,
kiém tra, gidm sdt cdc dom vj san xuat mot cach cb hidu qua.

Nang lye va trinh 46 quén 1y cia cén b quan 1y tai mdt s6 don vi, bd phén con
han ché.

- Mt 36 dom vi chura kiém soat durge chi phi, diic biét la tmg chi phi cho cic don
vi khodn.

- Céc hé thong quy ché, quy trinh quan trj quan 1y va diéu hinh co bén day du,
thiremg xuyén duge ra soat thay doi dé phi hop thyre t8 va duge giam st trong qua
trinh thue hién.

- Cong tic quan 1y v gidm sdt Ké hoach SXKD dugc thue hién diy di, wy
nhién vige theo ddi mdt 56 Hop dong chura chiit ché, sat sao, din dén tinh trang chi
phi SXKD viret qua doanh thu, mit s6 dir dn treo chira dirge thanh quyét todn, cong
tdc nghiém thu thanh todn chwra gin lién vi viée thu héi cong no din dén ng phai
thu tang cao.

- Viéc dau nr von vao Cong ty cd phin BV Invest higu qua thap anh hudng dén
ning lyrc tai chinh va hidu qua sir dung von.

- Vé co ché, chinh sach: Co ché tra luong co ban phi hop véi déng gop cla
nguii lao déng; i b cac co ché, chinh séch khuyén khich ngudi lao dng cé ning
lye, ¥ thire o chire ky ludt, gin bé vdi Cong ty; Tién luong duoc thanh todn kip
thiri, khong ¢6 tinh trang ng luong; Tham gia diy di bao hiém x4 hdi - bao hiém y
1€ - bo hiém thét nghiép va cac loai bao hiém khac nhu bao hidm 24/24. . .cho ngudi
lao déng; Ché 46 an toan lao déng - vé sinh lao ding cling dwge thue hién déy do,
kip thi ding quy dinh cia phép ludt tao tdm 1y lam viée cia ngudi lao dong duoc
6n dinh, tao duge déng lye lam vige, nang sudt lao dong duge cai thién; Tuy nhién
diéu kign lam vige khéng 6n dinh, thuémg xuyén luu déng: méi truemg lam vide
khic nghiét; dia diém lam viéc viing siu, xa lam anh huéng khéng nhé dén cong
tic tuyén dung va diéu djng nhin lyc.

. Viéc ap dung v ddi mdi cong nghé duge chi trong dAu tir theo chidu sdu din
dén ning suat lao ddng duge cai thién.



PHAN 3. PHAN TiCH MOI TRUONG

. Co hdi, thich thire, diém manh va diém véu

LILAMA 10 di tién hanh phén tich méi truémg vi mé, méi trudng nganh co
khi vA ndi tai bén trong céng ty, tir 46 48 xac dinh rd cde co hoi, thach thire, diém
manh va diém yéu chinh ¢6 téc dong manh dén qua trinh hoat déng va phat trién
ctia Cong ty, cu thé:
1. Co hpi

a) Nhu cdu ndng hegmg dién tiép tue tdng nhanh: Theo dir bdo cia B Cong
thuong, 16¢ 4 ting truéng nhu céu dién todn quée giai doan 2016 - 2020 13
10,6%/ndm, giai doan 2021-2025 1i 8,5%/ndm, giai doan 2026 -2030 1a
7,5%/mam. Nhu cau dién ning ting cao dit ra yéu céu nganh dién phai tiép tyc diu
tur phat tri énn guéun dién va nhu viy thic ds"l}r nhu céu xay dumg nha may dién, tram
va ludi dién, cu thé:

* Sor dis sdn xudt dign va cong suit ldp dir dign:
San lurong dién 2019 Cong sudt ldp dit tinh dén gilra ndm 2019

Sdag lnoemgd, Wi s Mldp khiiu
ik Eam e 1 Ming leomg __ LEW

an

= B el iy s i bt ks o s ha e il W[50

Hil tan
9 4%
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* Muc tiéu phdt trién ning lwgng tdi tgo cho nim 2020, 2025 vi 2030

T 2% i LS

u Khae

B Hat nkim

m Hhip kkdu
& They dién™*
m kthi

B Than

B HLTT®

2017 2025 2030
G adi R
*Ning lirgng tai tgo:
Renewables Targets for 2020, 2025 and 2030
wr s 2030
Tew L 85% _69% B

o ““!
—.Hi= HN
Wi irh i PR ps 5 N
b) Co edu nguon dién thay dai, ty trong nhiét dign va nang lwgmg tdi tao tang
cao: nguon nhiét dién s& chiém ty trgng chinh, trong do nhigt di¢n than s& tang 15%
so voi 2020 vao nadm 2025. Nhiét dién khi ciling s& ting tir 5% vao nam 2023, Ngodi
ra, nguon dién ning luong tai tao - gom dién mat trii, dién gid va sinh khibi ciing
s tang manh trong giai dogn 2020-2030 va chiém mét tv trong déng ké trong tong
ngubn dién. Dy bao, nhu céu tr vén xdy dung dién s& tip trung vao mang nhiét dién
vi ning lugmg tdi tao (thiy dién, dién gid, mat tréi, sinh khéi... ). Dic biét linh thiy
dién tip trung vao cac dur 4n dai tu, sira chira, cai tao, md rong cic nha may.
c) Tiém néing thuy dién tai Lao: Véi tiém ning 1y thuyét vé thiy dién 12 26,5
GW, Lao la quoc gia co tiém nang thiy dién cao trong khu vye. Thity dién 1a linh
vire Lao wu tién phét trién va nurde ndy d3t mue tidu san xudt dién. Cong sudt du
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tinh s& dat S.000MW vio ndm 2020 va dat 20,000 MW sau nfim 2020. Gia mua
dién cia Viét Nam nr Lao dir bao ¢ xu hudng diéu chinh ting tao co hdi md rdng
thi trirémg cac dir an thuy dién va ludi dién tai quic gia nay.

d) Xu hwcmg dau tw chidu sdu, d6i méi cong nghé cdc nha may Co khi ché tao
thiét bi dang vén hanh: Dé dam bao vén hanh cdc cac nhi may Co khi ché tao thiét
bi, diic biét la cdc nha méy Co khi ché tao thiét bj Hai Dwong hiéu qua, an todn, tin
cdy, dap ‘mg tiéu chudn chat lwong, ning suat va méi tnromg ... din dén gia ting
cac hop dong gid trj cao trong théi gian téi.

e) Xu hwdmg xdy ldp cde dw dn phdt trién co 56 ha 1dng eong nghiép, thiy loi,
giao thing (Dip thiy lgi, ciu cing, sin bay, him giao thong, duimg...): Nganh xéy
dyng Viét Nam ting trudng ligén tpe giai doan 2015 - 2020 nganh xay dymg Viét
Nam dat khoang 8.7%/ndm; muc tiéu giai doan 2020 - 2025 nganh xdy dung Viét
MNam dat khoang 8.0%/niam la co h§i mo rgng linh vyc hoat dong SXKD tang ngufflu
nhin lyc cua Cong ty.

f) Thi trudng Tu vdn thiér ké: theo quy dinh ctia Lugit du thiu va céc lugt lién
quan thi cac edng ty tir véan khéc ¢6 thé tham gia lam ting quy md cia thi trutmg,
dam béo th trueémg canh tranh hon. Trung tim tir vén timg bude tham gia vao linh
vye quan |y dir an, tao duge sic canh tranh va hoc tip kinh nghiém cta cdc cng tv
wr vén trong va ngodi nude dé hoan thinh cong viée theo yéu cdu ciia cc chi diu
fur,

g) Kinh doanh bat déng san:

Cudi nam 2010, Dy 4n xdy dung Téa nha LILAMA 10 - Giai doan | di hoan
thinh v dira vao khai thic sir dyng. Qua d6, Céng ty tiép tuc nghién el trién khai
dyr dn Téa nha LILAMA 10 giai doan II. Tuy nhién, trong thiri diém ndm 2011 véi
dién bién xdu cia nén kinh té trong va ngoai nirde néi chung, din dén thi truong
kinh & bdt én, cdc ngan hang thit chit tin dung cho vay, bt déng san dong bang,
Chinh phit d3 dwa ra céc giai phép chi yéu tap trung kiém ché lam phét én dinh
kinh té vi md, nhim dim bao an sinh xa héi. Thyc hién Nghj quyét sb 11/NQ-CP
ngay 24/02/2011 ctia Thi tuéng Chinh ph, Téng céng ty Lip mdy Viét Nam d ra
Cdng viin 6 583/TCT-BT ngiy 4/4/2011 chi dgo céc cong ty thanh vién hodn, gidn
tién 4§ trién khai céc dyr 4n ddu tir chua cdp béch trong nam 2011. Do vdy, Cong ty
cd phin LILAMA 10 d4 tam hodn thyre hién va gian tién 48 trién khai cho dir én
X8y dymg Toa nha LILAMA 10 giai doan I1.

Trong thiri gian gién tién d§ thuc hién dir dn, véi mye dich nhim khai thic 1&;

ﬂﬂ Hﬂﬂﬁﬁ mﬁ jg{ hjztn El!l Dl&ﬂg ty t!! cl’m nghién ciru, xem xét tinh todn trién khai



mét s6 phuong n kinh doanh nhur:
- Chuyen doi myc dich sir dung dé, tinh todn diu tr He thdng bai dd xe tr déng.
- Hé thong nha kho cho thug.
- Chuyén ddi muc dich sir dung dét, tinh todn céc phuong dn diu tur xdy ding
chung ew; khu t8 hop TT thurong mai. ..

Tuy nhién sau khi thye hign tinh todn v& higu qua kinh té - tai chinh, hiéu qua
vé mat x4 hoi cing nhur sir phi hop vdi quy hoach durge duyét cia Thanh pho, thi
cae phwong dn trén chua dam bdo duge cée tidu chi dé trién khai diu tu.

Dén thei diém hién tai, thj trudmg bit déng san da din én dinh trir lai va trén
da thng trrong mét cdch rd nét. Nhim dap img va nédm bit kip véi thi truomg Céng
ty ¢o phin LILAMA 10 nhdn thdy co héi cin phai diu tu xdy dyng giai doan II cia
dyr dn theo nhu cau thye té, tir d6 sé lam ting higu qua kinh té. dac bit la khai thac
sir dung triét de ngudn quy dét hién c6 ciia Cang ty, tao nguon thu va tao thém vige
tam cho nguér lao ding, dam bao vé an sinh xa hii....

* Muc tiéu dir dn:

* Phu hop vai qui hoach di duye duyét, khai théc tdi da hiu qua khi trién khai

déu tur,

+ Tao nguén thu va céng &n viéc lim cho CBCNV trang Cén g ty.

* Tao méi tromg xanh sach dep, canh quan déng b véi qui hoach xung quanh,

h) Sur ung he ctia nhé medce: trong vige phat huy chinh sach ndi dja hoa o co
hoi cho cong ty tham gia vao nhimg dy 4n mua sim ché tao thiét bi, két céu thép.

2.  Thach thirc

Bén canh céc yéu 6 thudn lgi cho su phét trién cia nganh nghé xdy lip, gia
cdng che tao thiét bj két cau thép, cong ty vin con phai déi dién véi mét sé thach
thirc sau:

a) Ngm:';n nng hugmg thity dign trong nude giam: nguon xay dymng du an thay
dign d gan hét, con chii yéu Ia cac dyr 4n quy md nhé cé mire tin g cong suit khong
ding ké: tir 21.600 MW (2020) 1én 24.600 MW (2025). Mit khéc, quy mé céc dur
an thiy dién nho va & xa nén chi phi cao v& hiéu qua thép.

b) Nguon von dau tie cde du dn thuy dign: Ngudn von tir cic doanh nghiép tur
nhén diu ur cdc dyr dn dién gap khé khan do viéc kiém soét tin dung chét ché hon
ctia ngén hang din dén cac dy 4n khi trién khai phai d6i mat véi rii ro kéo dai tién
dé do cham vén.
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) Ap lwe tir xd hii vé ede van d& méi truomg: ngutn din nhiin thire chua diy di
vé lgi ich ctia nhigt dién than va thiy dién din dén lo ngai cic vin dé vé méi truimg,
gy kho khan vé gidi phong mit bing khi trién khai cdc dir dn dién va han ché xdy
dymg nhé méy dién, dnh hudmg tién d va kha ndng trién khai cdc dy én dién.

d) Ap hre canh tranh ngiy cang cao véi céc cong ty lip mdy trong Tdng Cong
ty, Céng ty nurée ngodi, Cong ty tu nhan khic, dic biét 1a trong mang nhiét dién va
nang lwgng tai tao. Xu huémg canh tranh vé gid, chi phi ting.

e) Thdch thire khi tham gia thi triecmg mede ngodi

Trong khi th truémg & Viét Nam gan biio hoa, thj trnrémg niunde ngodi nhur Ghi
Né, ddc biét la Lao co hé théng céc nha may thuy dién cin duge diu tr xdy dung
Iém phuc vy phét trién kinh t&. Khi tham gia thj trudmg niy, Cong ty phéi co ké
hoach xy dyng ngudn nhén lyre, tdi chinh, nghién etru vé thi truomg, Ludt, chinh
sach, cic quy dinh qudc té va clia nude sé tai @& co di nang lye canh tranh véi cac
cong ty quéc té da va dang hoat déng.

f) Céc thich thirc v& dau tu, phét trién, dp dung cong nghé mai trong hoat
déng san suft kinh doanh:

- Nang céip cdng nghé va thué nhan sy chét luong cao méi ning thm duge lgi thé
canh tranh, giam chi phi cao, san phim chit lwong déu, thu hit ngudn nhén lyc.

- Yéu ciu ctia khich hing ngay cing cao va phire tap. Céng nghé ép dung trong
cae du dn dirge ning cdp lién tyc tao ra théch thite 1ém déi véi vide céip nhit kién
thire, kinh nghiém cho déi ngl can bd ki thuét.

3. Diém manh

- LILAMA 10 la thuong higu 6 uy tin vi mirc dd nhan biét cao trong nganh
Lip mdy, dic biét 12 trong Iinh vyre thiy dién va nhigt dién.

- Cé ngudn nhén lyc b rinh db chuyén mén séu vi cao, dic bift trong mang
thuy dign.

- C6 nding lyrc tai chinh 6n dinh, ddp ‘mg véu ciu sin xuét kinh doanh.

- Chat lugng thi cong lip dit va gia cdng ché tao cia LILAMA 10 duoe cic chi
dau tr dénh gia cao do gilip t8i wu héa chi phi va tién d diu tu, it sai sét trong qud
trinh trién khai thi cong do kha ning cung cfp giai phép téng thé khép kin tir khao
sét, thi nghigm, thiét ké; giai quyét duge cdc vén dé kg thugt kho va phire tap cia
cac dy an, djic biét 13 mang thiy dién va nhiét dién.

- Pham vi hoat déng dd mo rdng ra thi truwémg khu vue nhue Lao, Ghi né xich
dao, Ethiopia...
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- Ning lye tiép thi du thau cia LILAMA 10 din di vio chuyén nghiép, tuy
nhién chira chii trong dén quén 1y khich hang, bi phan tén.

- Vin hoa cia LILAMA 10 e6 sur hop tic, chia sé, Mguoi lao ddng c6 ding luc
lam viéc, cong hién,

4. Diém }féu
Mire d§ nhan biét ciia LILAMA 10 gén vdi cic linh vire tw vén khéc nhu nang
lugng tai tao, thdy loi con han ché,

- Nang lye vi kinh nghi¢m cia LILAMA 10 con han ché trong mang QLDA,
thi céng xdy 1ap cde mang nhiét dién khi va ning luong méi (1 nhiing méng cé nhu
cdu dang phat trién).

- Cong tac nghién ciru, phin tich, dénh gié thj treimg chua durgre chi trong.

- Nang lye nghién ciru va phit trién chira dirge chi trong, viée phit rién giai
phép con mang tinh phén tan, thify tdp trung,

- ngn'?-n nhan lye Cong nhin k¥ thudt ¢o tay nghé con thiéu. Déi ngil k¥ sur co
ning luc chuyén mén tét chiém ty trong con thép.

PHAN 4. DINH HUGONG PHAT TRIEN CONG TY GIAI POAN 2021-2025,
DINH HUONG BEN 2030

A. GIAI DOAN 2021-2025:
I.  Tam nhin, sir m§nh va gis trj cbt 13i ciia cong ty
1. Tém nhin
N& lue d6i méi virom Ién tré thanh cdng ty Xady lap chuyén nghiép, uy tin trong
linh vire xay dymg cdng nghiép, ha tang tai Viét Nam va nude ngoai.
. Sirménh cia LILAMA 10

- Véi khich hang: LILAMA 10 cam két dem dén cho khich hang san pham
duge thoa man nhu cdu va ludn dong hanh gén két nhim ndng cao sy hai long caa
khich hang,

- Véi ngwdi lao ddng: LILAMA 10 cam két cung cip cic ché do dai ngd trong
ximg vdi ning lye va dong gép, tao céc co hdi phat trién cdng bing cho can b nhin
vién, ngudi lao ddng.

- Vi b ddng: LILAMA 10 cam két gia ting gid trj ddu tr cho cic cb déng
bing chién luge phét trién bén vimg.
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3. Gid trj cht 18i ciia LILAMA 10
LILAMA 10 xéc dinh xdy dung viin héa doanh nghiép dira trén 5 gia trj cdt 18i
sau;
- Tién phong: tién phong trong d6i méi vi (mg dung ky thuit céng nghé dé tao
ra ning luc canh tranh vurgn trdi.
- Sdng tao: chi dong tu duy khéc biét nhim tao ra gidi phap t6i tu cho céc vén
dé cua khdch hang va Cong ty.
- Tin nhiém: long tin cua khach hang lam nén sire manh thuong hiéu, trung thuc
va doan ket ngi b tao nén thanh cong.
- Trach nhi¢m: 14 nén tang xdy dyng mdi quan hé gita cac thanh vién trong
LILAMA 10 v dbi véi khach hang.
- Hiéu qui: dinh huéng hiéu qua 1a thude do cudi cling ciia gid trj céng viée nhim
gia tang lgi ich i da cho khéch héng, nguin lao dong va cb déng ciia Cong ty.
Il. Muc tiéu thng quét
Binh huong phat trién giai dogn 2021-2025 ciia Cng ty bao gém cac muc tiéu
wng quat nhu sau:
1. Muyc tiéu tai chinh
+ Duy tri 6n dinh doanh thu mang thiy dién, thiy lgi, nhiét dién, xi mang, loc
héa dau, thity loi; gia céng ché tao thiét bj va cho thué bt dong san giai doan 2021-
2025 tao da ting trindmg trong nhitmg ndm tiép theo;
+ Ty sudt loi nhudn trén vén chi sé hitu (ROE) khodng 5%/nim.
(Phu luc 01 kém theo)
2. Muc tiéu khich hiang
+ Gia ting gié trj cung cap cdc sin phim, djch vy thé manh cho khach hang vé
chét lwong, tién b va hitu qua.
3. Muec tiéu phat trién ning lye
+ Phit trién ning lyc chuyén mén nghiép vy va ning lye quan Iy dy én;
+ Phét trién ning lyc tiép thi diu thiu;
+ Xay dyng hé thong quén 1y chuyén nghiép:
+ Phat trién ngudn nhin lie chién luge.
Trong giai doan sau 2026-2030, LILAMA 10 nd lye trér thanh don vi uy tin
cao trong céc linh vire Gia cong ché tao thiét bj phi tiéu chudn va két ciu thép, xiy
lap cdc cong trinh cong nghiép, thiy 1¢i, giao théng thiy va ha ting @i Viét Nam
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ciing nhu nurde ngodi.
I1l. Cac myc tiéu chién lrge:
1. Ve nganh nghé SXKD:

* Xic dinh nganh nghé chinh: LILAMA 10 xdc dinh va tip trung vio 02
nganh nghé chinh la (1) EPC, xiy lip va (2) nginh co khi ché tao.

* Duy tri mt s nginh nghé liém quan dén nganh nghé chinh: (3) Xuirt
nhip khiu, cho thué may moc thiét bj, quin I dir dn.

* Nganh nghé khdc: (4) Xdy ding vi Cho thué bit djng sin cing cic dich
vie, thirong mgi lién quan,

L1. Nganh EPC, xiy ldp:

- LILAMA 10 tryc ti¢p tham gia cic hoat dgng SXKD, thure hién céc cong téc
tiép thi, diu théu, 14 téng thiu EPC/ nha thiu xdy lép chinh va quan 1§ céc du 4n.

- Lyra chon nhé thiu trong va ngodi LILAMA cé di niing luc dé thyc hién cac
cong vigc cia nhimg dir an do LILAMA 10 dam nhén, chia trong dén vide phén chia
g6i thau hgp 1y, ddm bao cic yéu ciu:

+ Pam bio chét lwong k¥ thudt, tién d¢ va chi phi thue hién dir 4n.

+ Mang lai hiéu qua cao nhat cho dy an,

+ Phit huy tbi da lgi thé cia timg nha théu.

+ Toi da hod gid trj cdc don vi trong nude thue hién.

+ Trénh canh tranh ndi b giira cac nha thiu,

+ Diéu huéng toan b hoat dong bam sét quy hoach nginh, céc chinh sach hé
trgr ctia Chinh phi va phi hgp véi tinh hinh thj truimg,

+ Chi trong khai thac céc dy 4n cong nghiép dién (nhd mdy, tram dién, duémg
diy...) vi day la thi trwdng tiem nang, ting trudmg vimg do da duge Chinh phi quy
hoach on dinh. Céc dyr 4n, trung tam nhiét dién chay khi ty nhién va khi hod léng
LNG [& mye tiéu vu tién trong tuong lai, Bén canh do mé hudng sang cic dir an
néing lwong tai t3o, ndng lugng xanh ( San xudt Hydro, dién gi6, dién mét tréi, dién
réc...) 1A nhimg dy dn duge Chinh phi wu tién phét trién va chiém ty trong ngay
cang cao trong co ciu ngudn,

1.2. Nginh Co khi ché tao:

a) Linh vire thaiy dign:

S& tiep tuc la mjt trong cdc Iinh vyc kinh doanh thé manh ciia Céng ty, trong
do:



- Thi cong xdy ldp: tham gia toan bo chudi gid trj, chi trong mé réng phit trién
thi truémg thuy dién tai nude ngodi, tiép cin cdc thi truimg méi.

- Gia edng ché tao: tham gia todn bd chudi gid tri, chit trong phét trién cée dich
vy tu vén thiét ké, gia cong ché tao thiét bj két cdu thép cho céc nha méay; mé ring
phit trién thj truémg thuy dién tai Lao, tiép cén cdc thj tnrémg maéi.

- Tham gia tr véin, dai tu, sira chira, cai tao cho cdc nha mdy thiy dién dang van
hinh.

b} Linh viec Nhiét dién:
Sé tiép tuc 1a mt trong cic linh vyre kinh doanh thé manh cta Céng ty, trong
dé:

- Thi céng xdy lap: tham gia toan b§ chudi gié trj, chi trong phét huy ning lue
cho cac du an nhiét dién (dic biét 12 dién khi LNG), tham gia tir vin, dai tu, sira
chira, cai tao cho cdc nha méy nhiét di¢n dang van hanh,

- Gia cong ché tao: Chi trong phét trién ndng lue gia cong ché tao cho timg
hang myuc cong nghé phy trg trong nha méy dién.

c) Link viec thi cong lip det vi gia cong ché go khdc:
Tiép tuc thyc hién cac dy én Xi ming, loc héa déu, thiy lgi; cang van ti, nhi
méy khodng san, tram dién ...
1.3. Xuat nhiip khiu, cho thué mdy méc thiét bj, quin Iy di dn.
a) Linh vire xuat khau: Xuat khéu lao ddng va céc dich vu (xdy Hp).
1.4. Xiy dung vi cho thué bt dpng sin cing cic dich vy, thiwong mai lién guan:
a) Link vire xdy dng: xiy dyng ning luc cho cac dyr 4n giao théng (dwimg
b, dudng thiy, hiang khéng...), xiy dyng cing trinh dién ...
b) Linh virc Cho thué bit ding sin cimg cde dich va, theeong mgi lién quan:
Tiép tuc phét trién thye hién,
¢) Pium phiit trién ndng lwe kink nghiém trong cde linh viee mdi: nhu xiy
lap cdc dy 4n nang lugng tai tao, ndng luong xanh, ha ting co so, tham gia
EPC dyr én dién...
d) Piu tw Toa nha LILAMA 10 - Giai dogn 11
- Dia diém: Phudng Trung Van, Quin Nam tir Liém, Thanh phé Ha Ngi, du
kien khoi cong trong nam 2024,
- Muc dich: Cho thué lam vin phong
- Dy kién quy mé: 18 ting + 02 ting him
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- Dy kién téng mire ddu t: 350,0 ty ddng

- Von vay thuong mai: 70%

- Vén ty cd: 30%

e) Tin dung thé manh nganh nghé va co hii dé tham gia ddu oe, dinh
hieémg diu tue khi ¢ co' hgi phit hgp: nhim tao thém céng an vige lam cho nguéi
lao dfu:lg, ting dﬂﬂnhﬂthu. tang gid trj gia tng cho doanh nghiép va tao co s phat
trien bén vimng, cu thé:

- Diiu tu cdc dw 4n ning lugng va ning lwgng téi tao phi hop véri xu thé

chung vé tin dyng chinh séch khuyén khich ctia nha nuée, tin dung ning
lue sdn co cia LILAMA 10.
- Béu tur trén tai san hién hitu (bao gom nha va dét):
- Déu tu nng cao ning lyc Nha mdy Co khi ché tgo thiét bj Hai Duong tai
Huyén Kim Thanh- Thanh phé Hai Duong,
- Diu tu niing cao nang lyc Nha mdy Ché tao thiét bj va két cdu thép tai Ha
Nam.
2. V& tii co' ciu mé hinh tb chirc cong ty
a) Xiy dung md hinh té chirc phir hgp véi thye té va quy md cila Cong ty
theo nguyén tic:

Quén 1y theo linh vye cia 03 tuyén sin phim chinh (Thuy dién, Nhiét dién,
cac du an con lai).

Chire ning nhiém vu 13i 14 gia cong ché tao, lip dit cé chuyén mén héa siu
nhim nhanh chéng tao nén ning lye cdt 16i cia LILAMA 10, cc chire ning nhiém
vu khic duge coi 1d hé trg dé phat trién nganh nghé 16i;

Céac don vi san xudt dugc té chirc thanh cac Chi nhanh, d§i céng trinh nhim:

+ Thye hién chuyén mén cé chit lugng cao;

+ Ting hi¢u qua sir dung nhén lyc;

+ Téng hi¢u qué quan tr chi phi;

- Trién khai san xuét theo timg dy 4n.
- Bém bao tinh kha thi va d€ dang trién khai.
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b) MG hinh trién khai sin xudt theo tirng di 4n:

Dé dat céc myc tidu ning cao ning lyc Gia cong ché tao, ldp dit, higu qua sir
dung nhin lyrc va quén trj chi phi, LILAMA 10 cin 4p dyng mé hinh quén Iy hp
déng theo dur dn vi sir dung chung ngudn luc cia nhidy b phan chuyén mén. Theo
d6 cin phai phin tach vai trd chuyén min va quén 1y san xuat;

+Céo Gidm dée chi nhanh, Chi huy trudng c6 vai tré phat trién 46 ngii (s lrong
vé néing lyc) dé cung eép nhén e cho céc dir én, dam béo phén bd phi hep.

+ Vai trd quan 1y, diéu hanh thi céng dir 4n duge xét theo ning lyc, khéng phu
thude vao chirc danh ca nhén, bat cir k¥ sr k¥ thuit nao cé da ning lye cling ¢o the
duge giao nhi¢gm vy lam Chi huy truéng/Gidm déc dyr 4n vé chiu trach nhiém didu
hanh thize hi¢n dy dn theo hop dong dé bio dam khéi lugng, chét lugng, tién d6 va
cac yéu t6 lién quan khac ciia dir 4n. Trong dur an, cac Phong ban chirc ning s& dang
vai tro theo doi, gidm sat va ho trg nhén Ive, ki thudt, phap 1y .. .;

+ Céc Pho Tong gidm ddc phy trach timg khéi (tuyén san phém) cling déng
théri dong vai tro diéu phdi ngudn lye gitta cdc don vi Khéc nhau ¢é bio dim cén
d6i ngudn cong vige va chiét lwemg thyre hién;

+ MGi trudmg cée du én déu dwoc giao khoan duge chi tigu chi phi ndi bd vi
cam két voi Cong ty vé tién dj hoat déng, chét luong san phdm. Viée béo dam hiéu
qué chung cia Cong ty (cho moi dir én) sé durgre quan Iy tép trung tai Phong kinh té
- k§ thudt Céng ty.
¢} Hodn thién cic chire ning th chire

Song song vdi viée ti co cdu vé t chire, cde chire ning té chirc ciing duge
diéu chinh va hoan thién, bao gdm:

- Sira dbi b6 sung Didu 1, quy ché quén trj céng ty phit hop véi phép lugt hién hanh.

- Hodn thién chirc néing cia HPQT, Trg Iy, Ban TGD, Chi nhanh/Phing ban/

don v] san :rmﬁt;
3. Co céu lgi edc khoin diu tw ra ngoai doanh nghiép:

Tiep we thye hign viée thodi vin 100% vén gop (2.250.000 cb phin) tai Cang

ty co phan BV Invest khi co diéu kién thudn lgi.

- Tén dung thé manh nganh nghé va co héi dé tham gia g6p von diu tr, dinh
hurémg dau tir khi ¢6 co hdi phit hop gbm céc dys dn: Nang lugng va nang lugng
tdi tao (thiy dién vira va nhé, dy 4n dién mat trivi/phong dién vé du 4n khac)
phi hgp vai xu thé chung va tin dung chinh sich khuyén khich cia nha nwrdce,
tin dung nang lyc sdn cd cia LILAMA 10,

21



4, V¢ tai chinh

Muc tiéu nhim lanh manh hoa vé tao tinh minh bach, tfip trung va ting cuwrong
ngudn lye ti chinh dé ning cao kha niing sinh 1&i vé hiéu qua hoat déng cho Céng
ty. tur do tao ra strc canh tranh 1én trén thi tnrimg trong va ngodi nurde véi mé hinh
quén trj doanh nghiép tién tién. Binh huwéng nhiém vy trong giai doan 2021-2025,
bao gl%:ll:l‘l:

Danh gia lai cac tai san, khoan déu tu ciia Cong ty va xem xét thanh |¥, ban
cde tii sdn kém hiéu qui dé c6 ngudn diu ur va SXKD.,

Tang cudmg hidu qua céng tic quan I¥ céng ng phai thu, danh gia tinh trang
cac khoan phai thu khé dai, trich 1ip dir phong thee nguyén tic thin trong va xy
dymg phuong 4n xir Iy ng cho tit ca cdc khoan no phai thu khé doi trén 6 thang;

Ra sodt cdc khoan vay, hop dong vay dé xem xét ti co cdu khoan vay (giam
I, kéo dai ki han ng, dbi ng thanh vin gép...) hodic tim ngudn cho vay méi ¢6 chi
phi thip hon.

Ra sodt va ddnh gid chit ché nhu ciu sir dyng vn ngin-dii han, cac khoan
muc chi phi clia Cng ty; nding cao hidu qua sir dung von: linh hoat, tép trung va cé
co ché kiém sodt.

Tép trung céng tde nghiém thu thanh todn va thu hoi vén nhim giam lugng
hang ton kho, cdi thi¢n déng tién d¢ ting kha ning thanh todn, gidm chi phi & vay
va hé sb don biy tai chinh,

5. V& niing lye phwong tién, dung cy thi edng:

Thurémg xuyén diu tu ning cao ning lye phuong tién, dung cu thi céng nhim
dap (mg yéu cdu SXKD cua Cong ty (phu luc 5.1 kém theo)
6. Co can sé hiru von:

Tiep tuc duy tri ti 1é sé hitu vén cla Tong Céng ty Lap méy Viét Nam- CTCP
dén 36% von diéu I¢ ctia Cong ty nhim dam béo cung ¢b quy mé va dia bin hoat
dong hién tai, giit vitng thuong hiéu LILAMA, diic biét la duy tri duge ngudn nhén
ltre cht lugng cao, hé trg cho hoat déng SXKD, gidm 4p luc canh tranh trc tidp
trén thi trudmg.

B. PINH HUONG DEN NAM 2030:
1. V& nganh nghé SXKD:

- Tiép tuc cing cd va phat trién 02 nganh nghé chinh 14 EPC, xdy l&p vA nganh

cor khi ché tao va cac nganh nghé lién quan khéc nhu giai doan trude.
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- Khai théc va cho thué Toa nha LILAMA 10 giai doan I1.

- Diy manh céng thc tiép thi, ddu thiu, 13 wng théu EPC/ nha thiu xiy lép
chinh va quan Iy cédc dy 4n.

- Chil trong khai théc cde dy an cong nghiép dién theo so dé quy hoach dién
VIII caa Chinh phu,

2. Ve tii co cdu md hinh td chirc cong ty:
a) V& td chire;

Tiép tyc cing cé hoan thién va phat trién co cdu td chire giai dogn 2021-2025
nhim ddp img chién lwgc phat trién 02 nganh nghé chinh 1a EPC, xdy lip v nganh
ca khi ché tao va ede nganh nghé lién quan khéc nhir giai doan trutc.
b)Ve nhin lye:

Ting curémg ngu-'.’m nhén lye chit lwgmg cao cho céc du 4n bang co ché tuyén
dung, déo tao, dai ngd, boi dudng, bé tri, didu dong, giao nhiém vy , bé nhiém cén
b nhdm phit trién 16i da nguén nhén lye d& dap img véu ciu SXKD.

3. Co cln lgi cde khodn ddu tr ra ngodi doanh nghiép:
- Tiép e thyc hién viée thodi vén 100% vén gp tai Céng ty ¢b phin BV Invest

( néu giai dogn 2021-2025 chua hoan thanh).

- Tiép tyc tin dyung thé manh nganh nghé v co hdi dé tham gia gop von diu
vao cde dyr dn: Niing lugng va ning lugng tai tao.
4. Vé tai chinh

- Thwémg xuyén ting cudmg cbng téc quan I¥ céng no phai thu, dénh gid tinh
trang cac khoan phai thu kho doi, trich 1ap di phong theo nguyen tic thin trong va
xay dung phwong én xir Iy ng cho tat ¢ cac khodn ng phai thu khé doi trén 6 thang;

- Ra sodt cac khoan vay, hop dong vay dé xem xét thi co cAu khodn vay.

- Ra soat vi ddnh gia chit ch@ nhu cdu sir dung vén ngin-dai han. cic khoan
muye chi phi clia Céng ty; ning cao hiéu qua sir dung vén: linh hoat, tip trung va cé
cor ché kiém sodt,

- Giam luegmg hing t6n kho, céi thién déng tién dé ting kha ning thanh todn. .

Chi tiéu san xudt kinh doanh giai dogn 2026-2030 (phy luc 03 kém theo)

5. Ve ning lyre phwong tign, dyng cy thi cong:

Tiép tye ddu tur ning cao ning luc phirong tién, dung cy thi cong nhim dap

ing yéu ciu SXKD cuia Cang ty (phu lue 5.2 kém theo)



6. Co chu si hiru vin:
Tiép tuc duy tr 1 1€ sé hiru vén cla Téng Céng ty L.Ep may Viét Mam- CTCP

nhur giai doan 2021-2025,
7. Cuo ciu quan trj

- Tiép tyc hodn thién hé thong quén trj doanh nghiép theo chuin muc quéc 1 déng
thiri thuomg xuyén ra sodt sira doi bo sung Biéu I8, quy ché quén trj edng ty phit hop voi
tinh hinh thue 1€ va phép ludt hién hanh.

- Hoan thién co cdu 16 chire/ chirc ning nhiém vy ciia c4e bd phan quan Iy, didu
hanh Céng ty;

C. CAC GIAI PHAP THU'C HIEN MUC TIEU CHIEN LUQC
l. Quin tri tai chinh

R sodt, chuan héa quy ché quén I¥ tai chinh ndi b va truyén théng diy du
dén cac ddu moi cd lién quan, dic biét 14 néi dung vé co ché khodn ndi b, quan ly
chi phi va coéng no dir dn;

Chuin héa hé thing quy trinh quan 1y tai chinh va thyc hién dp dung nghiém ngit;

Xay dung ké hoach tai chinh dinh ky 1 nim- 3 nim, dy béo va dinh gia cc
kich ban tai chinh (khi c6 bién dong dong tién, 1ai suit,...);

Téng cudmg vai trd gidm sat tai chinh ciia Ban kiém sodt;

Ning cao ning lyc chuyén mon cia déi ngll nhan sy tai chinh;
2.  Qudn trj ngudn nhin Ire

Sap xép ddi ngil nhin sy hop |y theo quy mé, co cdu don vi va chinh sich tra
lromg theo két qua cdng vide;

Chuén héa hé théng chirc danh;

Xdy dyng va trién khai ép dung chinh sich nhén s

Xiy dung céc quy ché, quy trinh quén 1y nguén nhén lyc dat chudn tién tién
(PCMM) trén cor sd xéc dinh cde nhém nhén lye cia Céng ty va cic chinh sach
Quén ly nhén sy cho cdc nhém; phat trién niing lirc quan trj ngudn nhén lye cho cic
nhom;

Tuyén dung, ddo tao va phat trién doi ngd quan 1Y, k¥ thudt, tiép thi, cong nhan
k¥ thudt lanh nghé dép img yéu ciu chién luge phat trién Céng ty;

Phit trién naing lyc quén Iy nhan vién cia d6i ngii quan 1 cép trung (truéng
pho phong trd 1én);



Diy manh trién khai Vin héa doanh nghiép.
3. Phét trién ning lyec Tiép thi - Ddu thiu

Phén dinh chire nang nhigm vy, co ché phdi hop gitta Phong Kinh 1é - k§ thudt:
Trung tim tr van thiét ké véi cac phong ban, dem vi;

Xay dung, hodn thign cic quy trinh tiép thj, ddu thu (Quy trinh diu thiu, quy
trinh quén Iy thyre hign hop dong va cong ng, quy trinh quén 1y va phit trién thuon g
hiéu, v.v.);

Xay dyng co ché, chinh sich dé thic ddy phat trién khich hang va trién khai
k¥ néng quan ly quan hé, chim sé¢ khich hang;

Bao tao ddi ngil nhén sy tiép thj, ddu thau am hiu th truimg, c6 nang Iyc
chuyén mon dap (mg.

4. Xay dung ning luc Quan ¥ dir dn

Xdy dyng va chuin héa hé théng quy trinh quan 1y du dn, dp dung ddng b
cho cic Chi nhanh, don vi san xudt:

Déu tur va img dung phin mém QLDA;

Tuyén chon nhin syt ¢6 tiém ning phét trién trong cic don vi va thyre hién dao
tao bén trong va bén ngoai cong ty vé QLDA.

5. Phit trién ning lyc thi chng lip A3t cde du sin:

Gii phdp lién quan dén nhén sy: Dao tao doi ngil chuyén gia, ky su ¢6 ning
lire chuyén mén dip img; sang loc; thu hit k¥ su k§ thudt méi: xdy dung co che
diii ngd canh tranh dé phat trién déi ngdl chuyén gia, k§ s

Giai phap lién quan dén 6 chirc by miy: Té chire cde chi nhanh, don vi sin
xuét theo [inh vye kinh doanh:

Céc giai phap lién quan dén quy trinh va hé théng quan ly: X8y dung, hoan
thign cac quy trinh thyuc hién dy én;

Giai phép xdy dyng hé thong quén 1y tri thirc: x3y dyng hé théng co s& dit ligu
ltru giir v chia s, diic két edc giai phip ky thugt, céng nghé thanh céc thang 1¢ tbt;
xem xét img dung phan mém quan 1y tri thirc; t6 chire hoat déng chia sé, dao tao
ndi b vé cac kinh nghiém, thong 1¢ tt:

Giai phap déu tr cong nghé: Bau ur img dung cc phin mém thiét ké, thist bi
chuyén nganh tién tién.

6. Xay dyng hé thong céng nghé théng tin quin Iy
U'u tién trién khai timg dung CNTT cho céc mang quan 1y dyr 4n; quén 1y quan
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hé khich hang; cdc phan mém {rng dung chuyén nganh cin thiét, v.v;

Giao nhiém vy cy thé nhan sy chuyén trach véri chire ning chinh 1a Xy dymg
vt quén Ly hé théng théng tin;

Piu tu hé théng ha ting théng tin (CNTT, vién théng, thiét bi nghe nhin, hé
thong luu trir ho so va thir vién) va hé thong phin mém;

Thiét 13p céc giai phap quan |y théng tin;

X4y dimg chinh sdch cung cip, khai thic va sir dung théng tin;

Vin hanh va bao tri hé théng phén cimg va phin mém, hd trg ngudi ding, duy
fri trang web cua Cong ty.

CONG TY CO PHAN LILAMA 10
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TONG CONG TY LAP MAY VIET NAM PHU LYC 01
CONG TY CO PHAN LILAMA 10
CAC CHI TIEU SAN XUAT KINH DOANH CHU YEU GIAI BOAN NAM 2021 - 2025
CONG TY CO PHAN LILAMA 10
™ Chi tiu PVT TH 2021 TH 2022 TH 2023 KH 2024 KH 2025

i |Gié uj sin lupng Ty dhng 1,020.0 1,003.4 1,031.0 1,000.0 1,000
2 [Doanh thu Ty dbng 1.071.9 10359 1,048.1 10000 10000

3 |Lgi nhugn T dhng 19.8 19.7 300 19.0| 19

4 [Np ngn sich nha e Ty dbng 303 107 299 29.0| 29.00
5 |vin dido i Ty dbng 98.9 98.9 98.9 98.9 98.9
6 [Vén chi s hiru 1 15 dhne 251.1 2552 268.5| 270.0 2720
7 |Tbag i shn Ty dng. 1,262.1 44| 1,267.2 1,068.0 1,070
8 |Pduur T4 dhag 14.0 0.9 28,830.0 236.5 160
9 |Lan dgng binh quin | Newti 1,579.0 1,543.0 1,507.0 1,5000] 1,500 |
10 |Thu nhap binh gudn Trd/nguirifthing 1.2 1.2 12.0 12,5 13.0




SO PO TO CHUC CONG TY CO PHAN LILAMAI10 (HIEN TAI)

PHI LUC 02
DEN THANG 12 NAM 2023
Cel v 2
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TONG CONG TY LAP MAY VIET NAM PHU LUC 03
CONG TY CO PHAN LILAMA 10
CAC CHI TIEU SAN XUAT KINH DOANH CHU YEU GIAI POAN NAM 2026 - 2030
CONG TY €O PHAN LILAMA 10
T Chi tiéu BVT KH 2026 KH 2027 KH 2028 KH 2029 KH 2030
1 |Gid trj sén hogng Ty ding 1,000 1,000 1,000 1,000 1,000
2 |Doanh thu Ty diing 1,000 a 1,000 1,000 1,000 1,000
3 |Loi nhuga T T 19 19 19 19
4 |Nopnginsichnhanuéc | Ty déng 29.00 29.00 29.00 29.00) 29.00
5 |vénditulg | Teatng | 98.9 98.9 98.9 98.9 98.9
6 |Vénchisirhin T§ ahng 274.0 276.0 278.0 2800 282.0
ER 19 dhing 1,072 1,074 1,076 1,078 1,080
8 |Piutu T4 dhng 15 s 15| 15 15
" 9 |Laoaing binhquin Ngwdi 1,500 1,500 1,500 1,500 1,500
10 |Thu nhép binh quén T'fh':f;w 13.5 14.0 14.5 15.f 155




TONG CONG TY LAP MAY VIET NAM PHY LUC 84

CONG TY CO PHAN LILAMA 10

TONG HOP SO LUQGNG CHAT LUQNG CONG NHAN
DEN THANG 12 NAM 2023

Tromg &4 Chia ra
STT Tén fom v Theg sb Ng |4 aqua Bjc | Bjc 2 Bic3 Bic 4 Pang vién
dao Lo
Thng chng (A+B)
A |CONG NHAN KT THUAT - 1201 -
"1 |CBagahin xby dyng e | T T
 Inkrpewong 5 3 2
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—ps - Ak o 1 ; . R I D 9 8 —
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TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10
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TEE

TANG CONG TY LAP MAY VIET MAM (LILAMA CORPORAT M) 50 99912013
CONG TYCO PHAN LILAMA10 (LILAMAAD,JSC) |30 14001:2018
Tru #dr  Thanha Lianaio, Phld T8 Hiu, Phadmg Trung WVin, 150 48001:2018

PHU L1)C 05.1

Qudn Nam Tir Lidm, Thanh ph.l."r M ML M:
Tel: 0243 8545584 FeC 02438649581
LILAMATD, JSC Ermail  infofbismat 0 com e Ji e B0 O
Ha N§i, ngc:l:}l Ih:i'n;g ridm 2024

KE HOACH BO SUNG PHUONG TIEN, DUNG CU THI CONG
TU 01/2024 PEN THANG 12/2025

T Tén Thing sb | PVT | Solwgng |  Chiit hrgng
1 | Xedu ljch |
1 | Xe dulich 5-7 chd C j 01 Méi 100%
II | Thiét bj nfing
1 | Xe ning hing 10-15tn | C 01 Méi 100%
2 | Cén tryc banh 1ép 50.70tin | C | 01
I11 | Phweng tién viin chuyén ‘
1 | Otd tai c6 can cdu 15 tin c [ o Méi 100%
IV | May thi cong i
1| My ép thiy Iy 1.000tin | C 01 Méi 100%
2 | May tién dimg BK=Im C 01 Mdi 100%
3 | May tién ngang BK =2m C 01 Mdi 100%
4 | May phay giwémg C 0l Mai 100%
5 | Méay cat thép hink C 01 Mdi 100%




PHULYCD5.2

TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION]  |s0 soo1:-2018
CONG TY CO PHAN LILAMA10 (LILAMA1D0, JSC) |80 14001:2018
Tru sl Toanhd Leama10, Phl T4 Hlu, Phudmg Trung Vn, |50 45001:2018

Cudn Mam Tir Lidm, Thanh phi Ha ML Mﬁ
Tekt 0245 86459584 Fad: 0243 8645581
LILAMAYG, J5C Ero  info@Mismat0 com wrwre: Mama 10 Somn
Ha Ngi, ngdy  thdng  ndm 2024

KE HOACH BO SUNG PHUONG TIEN, DUNG CU THI CONG
TU 01/2026 DPEN THANG 12/2030

TT Tén Thing s6 | DVT | S6 lwgng |  Chét hrgng
1 | Xeduljch '
1 | Xedulich 5-7 chd C 02 Mdi 100%
I | Thiét bj néng
1 | Xe néng hang 10-15tin | C 02 Mari 100%
2 | Céin tryc banh lop 50-70tin | C 05 Méi 100%
3 | Clu tryc 5-10 tén C 02 Méi 100%
4 | Xenéng hang 5-15tdn | C 03 Méi 100%
111 | Phurong tién viin chuyén
| | Xe diu kéo 30 tan C 02 Mdi 100%
2 | Ot tai eo cdn ciu 15 tan C 01 M 100%
1V | M4y thi cing
| | Méy han tyr ddng 100KVA | C 03 Mai 100%
2 | Méy khoan dimg C 03 Mdi 100%
3 | Méy khoan ban C 03 Mdi 100%
4 | May phay dau dam C 02 Mdi 100%
5 | May siét bu l6ng thiy lye LOOONm | C 01 Mdi 100%
6 | Méy cit CNC £ 02 Mdé&i 100%
7 | Miy cit Laser C 01 Méi 100%
8 | Miy phat dién 3S0KVA | C 02 Mai 100%
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PHI) LUC 06
THU'C HIEN TRONG GIAI BOAN 2021-2025
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SO PO TO CHUC CUA CONG TY CO PHAN LILAMA 10 PHY LYC 07

GIAI POAN 2026 TRO DI
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SO PO NGANH NGHE CONG TY CO PHAN LILAMA 10

GIAL DOAN 2021-2025
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SO PO NGANH NGHE CONG TY CO PHAN LILAMA 10

PHY) LUC 18

GIAI POAN 2026 TRO DI
CONG TY CO PHAN S T
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