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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT HA HAT Djc 1ap - Ty do - Hanh phiic

Ha Noi, ngay /[ thing 3 nim 2024

BAO CAO THUONG NIEN
CONG TY CO PHAN PUONG SAT HA HAI NAM 2023

I. Thong tin chung

1. Thong tin khai quat.

- Tén giao dich: CONG TY CO PHAN PUONG SAT HA HAT

- Tén giao dich quéc té: HA HAI RAILWAYS JOINT STOCK COMPANY

- Gidly chting nhan ding ky doanh nghiép s6: 0100769656 do S& Ké hoach va
Dau tu thanh phé Ha Noi cap lan dau ngay 21/12/2010 va thay doi lan tha 3 ngay
07/01/2016.

- Vén diéu 1é: 13.800.000.000 ddng (mudi ba ty, tam trim triéu déng chén)

- Von déu tu cta ch s¢ hitu: 13.800.000.000 dong (mudi ba ty, tam trdm tricy
dong chén)

- Dia chi: Ngach 481/73, duong Ngoc Lam, phuong Gia Thuy, quan Long Bién,
thanh ph6 Ha Néi, Viét Nam.

- Dién thoai: 04 3873.0146; Fax: 04 3873.0146

- Website: http://www.duongsathahai.vn

- Ma chitng kho4n: HHR

Qud trinh hinh thanh va phdt trién:

- Cong ty 6 phan Puong sét Ha Hai tién than 13 Doan coéng vu Ha Hai truc
thudc Tong cuc dudng sit (nay la Téng cong ty dudng sit Viét Nam) duoc thanh 1ap
thang 8 nam 1945,

Ttr sau 30/4/1975, dat nuéc hoan toan giai phong bt dau viéc khai thac Puong
sit Bic — Nam, Téng cuc dudng sit quyét dinh dbi tén Doan cong vu thanh Poan cau
duong Ha Hai.

- Thang 01 nam 1986, theo Quyét dinh sb 21/Qb-TCCB ngay 06/01/1986 ciia
BO truong Bo giao thong vén tai giao thém nhiem vu quan ly cau Long Bién cho
Poan cau duong Ha Hai ddng thoi giai thé Xi nghiép cdu Long Bién, ltic nay Poan
cau duong Ha Hai di tén thanh Xi nghiép duong sit Ha Hai, truc thude Tong cuc
dudng sit.

- Ngay 17/4/1998, Bb truong B¢ giao thong van tai ban hanh Quyét dinh sé
866/1998/QD/TCCB-LP vé viéc thanh 14p doanh nghi¢p Nha nuéc hoat dong cong
ich. Xi nghiép duong sit Ha Hai duoc ddi tén thanh Xi nghi€p quan ly duong sit Ha
Hai, tryc thuge Lién hiép duong sét Vist Nam.

- Nam 2003, Chinh phu quyét dinh chuyén déi Lien hiép duong st Vist Nam
thanh Téng cong ty dudng sit Viét Nam, cdc Xi nghiép quéan ly duong sit déi tén
thanh cac Céng ty quan ly dudng sit do d6 tir thang 7 nam 2003, Xi nghi€p quan ly



duong sdt Ha Hai duoc dbi tén thanh Cong ty quan ly duong sat Ha Hai, truc thude
Tong cong ty dudng st Viét Nam.

- Ngay 24/9/2010 Hoi dong thanh vién duong sit Viét Nam c6 Quyét dinh sb
1200/QD-DS vé viéc chuyén Cong ty quan ly duong sit Ha Hai thanh Cong ty trach
nhiém hitu han mét thanh vién quan ly duong sit Ha Hai.

- Ngay 30/10/2015, Bo glao thong van tai c6 Quyét dinh sb 3908/Qb-BGTVT
vé viée phe duyét Phu'cmg én c¢6 phan héa Cong ty TNHH mdt thanh vién quén ly
duong sat Ha Hai thuoc Tong cong ty duong sit Viét Nam.

- Ngay 29/ 12/2015, Cong ty t& chirc Dal h01 dong cb dong lan th{r nhét, thanh
lap Cong ty c6 phan dudng sit Ha Hai. Véi sb cb déng 1a: 751 cb dong.

- Ngay 07/01/2016, Cong ty chinh thirc hoat dong theo md hinh cong ty cb pha.n
theo Gidy chung nhan dang ky doanh ngh1ep s6 0100769656 do S& Ké hoach va Pau
tu Thanh phd Ha Noi c4p dang ky thay d6i 1an thtr 3 ngay 07/01/2016

- Ngay 20/10/2016 Céng ty da chdt danh sach 1a 375 cb dong dé tham gia giao
dich trén san UpCom - S& giao dich Chirng khoan Ha Nai.

- Ngay 08/02/2017 S& Giao dich Ching khoan Ha Noi ¢6 Quyét dinh 87/QB—
SGDHN vé viéc chap thuan dang ky giao dich c6 phiéu chinh thirc giao dlCh c6 phiéu
trén san UpCom va Thong bao s6 172/TB- SGDHN ngay 10/02/2017 vé viéc chinh
thirc ngdy giao dich déu tién cua Cong ty c6 phan dudong sit Ha Hai la ngay
17/02/2017.

2. Nganh nghé va dia ban kinh doanh.

- Xay dung cong trinh dudng sat;

- San xuat cac céu kién kim loai;

- Pha do;

- San xuat vat liéu xay dung tir dét sét;

- Gia cong co khi; xir ly va trang phu kim loai;

- San xuét san pham khéc bang kim loai chua duoc phan vao dau;

- Chuéan bi mat bang,

- Lap dat hé thong dién;

- San xuat san phim khéc tir cao su;

- Hoat dong x4y dung chuyén dung khéc;

- Xay dung nha dé &;

- Kho bai va luu gitt hang héa;

- Xay dung nha khong dé &;

- Dich vu luu trit ngén ngay;

- Xay dung cong trinh k¥ thudt dan dung khac;

- San xuét bé tong va cac san pham tir bé tong, Xi mang va thach cao;

- Nha hang va céc dich vu dn udng phuc vu luu dong;

- Cho thué xe co dong;

- Xay dyung cong trinh dudng bg;

- Lap dat hé théng cap, thoat nuéc, hé thong sudi va diéu hoa khong khi;

- Dai ly méi gidi, dau gia hang hoa;

Dia ban kinh doanh: Trong nuéc
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4. Pinh huwéng phat trién.

- Cde myc tiéu chu yéu ciia cong ty: Xay dung va phét trién Céng ty cb phan
duong sat Ha Hai thanh mét doanh nghiép c6 thuong hiéu trong nganh duong sat va
B Giao thong van tai. Vi muyc tiéu xuyén subt “An toan-Chét lugng-Tién do-Hiéu

qua”. Doanh thu téng truong tir 10% tré 1én, loi nhun tang trudng tir 5% tro 1én.
- Chién lugc phat trién trung va dai han:

+ Dinh huéng chung: phat huy nganh nghé truyén thong va timg budc tang
truéng, vimg chéc; ting budc dbi mai cong nghé thi cong, trang thiét bj tién tién, tao
ra san pham c6 tinh canh tranh ngdy cang cao, d6i méi sdu sic quan tri doanh nghiép,
xay dung van hoa doanh nghiép;

+ Chién lugc phét trién ctia Cong ty dwa trén nguon luc con ngudi 1a khau then
chét. Thuc hién kién toan, sap xep lai bo may quan ly, didu hanh tir co quan Cong ty
dén céc don vi truc thudc;

+ Ngoai linh vyc truyén théng la Xay dung, stra chira cac cong trinh giao
théng duong sat, Cong ty mé rong thi trudng sang cdc linh vyc: duong bd, dan
dung, cong nghiép....

+ Nang cao hiu qua cong téc tai chinh, hi¢u qua st dung vén bang cach diy
manh cong tdc thu hoi von, day nhanh téc do quay vong von, nang cao hiéu qua str
dung von luu dong;

+ Chu dong tai chinh ddm bao ngudn vén phuc vu cho san xuét kinh doanh va
dau tu. Xdy dung ké hoach tai chinh hang nam phu hop véi ké hoach san xuét kinh
doanh, huy dong vén phuc vu hoat dong san xuat kinh doanh va cac du 4n dau tu.
Thyc hién cong téc tai chinh céng khai, minh bach va rd rang, gan két ndi b va doan
két thong nhét cing chung trach nhiém va quyén loi trong toan Cong ty;

+ B6 sung va hoan thién cac quy ché quan 1y cho phu hop véi cong ty cb phan
nhu quy ché quan ly tai chinh, quéan 1y cdc hop dong kinh té ... dam bao tinh chu
dong, nang cao trach nhiém cho timg can by cong nhan vién trong Cong ty véi nhiém
vy, trach nhiém dugc giao, gan két quyén loi va trach nhiém cho timg can b cong
nhan vién.

- Céc myc tiéu phét trién bén vitng (méi truong, x4 hi va cong ddng):

+ Cong ty ludn ton trong, thuc hién va cam két kiém soat nghiém ngat quy trinh
san xuat d€ khong vi pham cac tiéu chuan vé méi truong;

+ Thyc hién day da céc bién phap nhdm dam bio an toan vé& sinh lao dong,
phong chong chdy n6. Tich cuc hudng mg, tham gia, tuyén truyén cac dot phat dong
vé bao v€ mdi trudong clia nganh ciing nhu cua dia phuong;

+ Tiép tuc tim kiém cong an viéc lam dé nang cao doi séng vat chét va tinh thén
cho CBCNV. Phoi hop chat ch& véi chinh quyén céac dia phuong céc tinh, thanh pho
noi Cong ty c6 don vi dong quan dé dam bao tot cong tac An toan chay tau, An ninh
chinh tri va trat tu xa hoi.

IL. Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dong sin xuat kinh doanh.



1.1. Két qué hoat dgng san xuit kinh doanh nim 2023:

Nam 2023, truée nhimg thuén loi va khé khin néu trén, Ban l&nh dao cong ty da
xay dung cac kich ban tai chinh, kich ban trién khai ké hoach san xuét kinh doanh dé
lanh dao Cong ty thyc hién tot nhiém vu dugc giao. Véi su diéu hanh st sa0, quyét
liet cta Ban lanh dao céng ty va tinh thin tich cuc lao déng, sin xuét, thuc hién
nghiém chinh céc quy dinh cta cap trén cuia toan thé can bg, ngudi lao dong cong ty,
két qua nam 2023, Cong ty da thuc hién vuot mic tit ca cdc chi tidu SXKD do Dai
hoi dong cb déng dé ra nhu sau:

- Doanh thu tang : 25,7 %
- Loi nhuan truée thué tdng: 23,3 %
- Loi nhuén sau thué tang: 16,3 %

- Thu nhép cua ngudi lao dong tang: 7,9 %

- V& cdng téc an toan: dam bao ATCT, PCCN, ANTT trong pham vi toan cong
ty; Khoéng Qé xay ra tai nan lao dong nang, chét nguoi do cht quan gdy ra; Gilr viing
cong Iénh toc d9 chay tau va cong lénh tai trong trén cac tuyen DS, ph6i hop hiéu qua
voi cac dia phuong trong cong téc giir vimg hanh lang ATGTBS.

- Vé cong téc giam xoc lac: Trién khai ¢6 bai ban cbng téc sira chita, chdng xoc
lc: vi vy sb didm x6c l4c trén tt ca cac tuyén déu giam so véi chi tiéu cua Téng
cong ty DSVN. Trong d6: tuyén DS Théng Nhét giam: 3,39 diém/km; tuyén Ha Noi
— Pong Pang giam: 13 didm/km; tuyén Yén Vién — Lao Cai giam 11,36 diém/km;
tuyén Gia Lam — Hai Phong giam: 2,75 didm/km so véi chi tidu cia Téng cong ty
DSVN.

- Ve viée thuc hién Nghj quyét, Quyét dinh va cac chi dao cia Tong cong ty
DSVN: Cong ty thyc hién day du va nghiém tiic tit ca cdc ni dung chi dao ciia Tong
cong ty PSVN ¢6 lién quan téi hoat dong san xuét kinh doanh, cong tac chinh tri, tu
tuong cia CBCNV. Trién khai thuc hién tét phong trao “Puong tau - Puong hoa”
ctia Tong cong ty DSVN.

- Vé mit tai chinh: Cong ty ludn c6 ging dam bao duoc nguén von phuc vu san
xudt kinh doanh, thanh todn kip thoi va ddy di moi ché dé cho ngudi lao dong va
hoan thanh céc nghia vu d6i véi Nha nude. Thuc hién ké khai va quyét todn thué véi
co quan thué theo ding quy dinh ctia Luat quan ly thuéﬁ. Thanh toan cac khoan ng kip
thoi theo cam ket, nguon von duge bao toan va phat trién.

- Ve ché d¢ chinh sich d6i v6i ngudi lao dong: Ngudi lao dong cia Cong ty
dugc tra tién luong, tién cong xtmg déng véi nang luc cdng viéc va cac ché do khac
theo qui dinh; dugc thanh todn kip thoi va dz:iy di moi ché do. Viéc lam cta nguoi lao
dong trong toan cong ty ting truong dang ké dic biét 1a ngoai cong ich. Cong ty tao
moi diéu kién dé ning cao doi séng ngudi lao dong trong diéu kién cho phép cua
ngudn kinh phi. Cong ty da tién hanh ra so4t, can dbi tang don gia luong khoan hé
tuan géc, mua sim trang thiét b dung cu sinh hoat, phét boi dudng doc hai cho ngudi
lao dong. Doi séng cua ngudi lao dong khong ngimg duge cai thién, trang bi nhidu
may loc nuée dam béo vé sinh, sira chita dién, nude cac tram chén, cung duong.., tao
dugc niém tin cho ngudi lao dong yén tdm cdng tac.



- V& cong tic dau tu va quan 1y tai san: Tai san ciia Cong ty duge dau tur dang

muc dich, dun
dong san xuat

g v0i cac quy dinh cua Nha nude hién hanh, dam béo phuc vu cho hoat
kinh doanh ctia Cong ty mot c4ch hidu qua.

- Vé Coéng bd thong tin: Tién hanh thue hién day du cac thu tuc, ho so theo yéu

cau cia UBCK Nha nuée, S¢ Giao dich Ching khoén Ha Néi quy dinh.

1.2. Céc chi tiéu két qua san xuit kinh doanh nim 2023:

Don v tinh: nghin dong

T Uwiegdiie | ok | s | DAL
1 | Doanh thu: 237.592.557 298.459.734 125,7%
Trong do:

1.1 | - San pham céng ich 182.190.338 185.442.026 |  101,8%
1.2 | - Sdn xudt kinh doanh khéc: 55.332.219 113.017.708 |  204,3%
2 | Vén didu 1& 13.800.000 13.800.000 100,0%
3 | Loi nhuén truée thué 5.137.324 6.335.148 123,3%
4 | Loi nhuén sau thué 4.109.859 4.780.522 116,3%
5 | Tilé cd tre/Vén didu 1& 14,50% 14,50% 100,0%
6 | Phén chia lgi nhuén sau thué 4.109.859 4.780.522 116,3%
6.1 | Chia cé tire 2.001.000 2.001.000 100,0%
6.2 | Quy dau tw phdt trién 584.358 770.197 131,8%
6.3 | Quy khen thuong phiic lpi 1.432.207 1.887.680 |  131,8%
6.4 | Qup thuéng ngwoi OL DN 92.294 121.645 131,8%
7 | Nop NSNN 14.921.621 14.432.341 96,7%
8 a%‘ggﬁﬁfgi};’;ngﬁ“ . 10.718 11560 | 107.9%

2. T6 chirc nhan su.

2.1. Danh sich Ban Gidm d6c Cong ty:

2.1.1. Ong Nguyén Quéc Vuong

- Chire vu: Giam ddc, Thanh vién HDQT
- Sinh nam: 1974

- Qué quan: Bic Ninh
- Trinh d§ chuyén mén: Thac sy Ky thuat, K§ su Xay dung cau dudng, Cir nhén

luat.

- 86 ¢6 phan s& hitu: 109.274 ¢ phan
-S6 ¢d phan sé hitu dai dién cho Téng cong ty Puong sit Viét Nam: 351.900 ¢

phan.

2.1.2. Ong Nguyén Nhu Dién

- Chitc vu: Phé Giam déc



- Sinh ndm: 1965

- Qué quéan: Hai Duong

- Trinh d§ chuyén mén: Ky su Xay dung duong st

- 86 ¢6 phén s¢ hitu: 2.090 ¢é phin.

213, Ong Nguyén Hoai Trung

- Chire vu: Phé Gidm dée

- Sinh ndm: 1966

- Qué quén: Ha Tinh

- Trinh d§ chuyén mén: Ky su X4y dung dudng sit

- S6 ¢6 phan s& hitu: 0 ¢b phan.

2.1.4. Ong Ta Quang Son

- Chte vu: Phé Giam dée

- Sinh nam: 1980

- Qué quéan: Ha No6i

- Trinh d§ chuyén mén: Ky su Xay dung ciu duong

- 86 ¢6 phan s hitu: 13.308 cé phan.

2.1.5. Ong Hoang Ptrc Tai

- Chure vyu: K& toan trudng

- Sinh ndm: 1970

- Qué quén: Nghé An

- Trinh d6 chuyén mén: Cir nhan kinh té

- 86 ¢6 phan s& hivu: 16.395 ¢b phén.

2.2.S6 lwgng can b, nhan vién:

- Lao dong binh quan nam 2023 13 870 ngudi.

- Tém tat chinh séch va thay dbi trong chinh séch déi véi nguoi lao dong:

- Sé lao dong theo Nghi quyét dai hoi dong ¢ dong nam 2023 1a 892 nguoi.
Thuyc té sir dung lao dong ndm 2023 la 870 nguoi (bang 97,5% so v6i Nghi quyét).
Nam 2023, lao dong tuyén dung la 22 ngudi, lao dong xin cham dit HPLD 13 30
nguoi; lao dong nghi huu 1a: 10 nguoi.

- Viée lam ctia ngudi lao dong trong toan cong ty ting truong déng ké dic biét
la ngoai cong ich. Céng ty tao moi diéu kién dé nang cao doi song ngudi lao dong
trong di€u kién cho phép cta nguon kinh phi. Thuc hién day du céc ché dg, chinh
sach cla nguoi lao dong nhu: BHXH, BHY T, BHTT, giai quyét thanh toan cac cong
om dqu, ché do nghi huu, cham dut hop dong lao dong ... duoc thuc hién nghiém
tac, day du, kip thoi, dung quy dinh.

- Vé6i chu truong dit quyén loi cua nguoi lao dong 1én trén hét, cong ty da
quan ly va str dung c6 hiéu qua céc ngudn tién luong, chi phi chung trong va ngoai

L} A

san xuat chinh dé dam bao thu nhap binh quan nam 2023 cho nguoi lao dong la:
11.560.000 dong/ngudi/thang ting 107,9% so voi ke hoach. Trich quy khen thuong
phtc lgi cho ngudi lao dong 1a: 1.887.680.000 dong tang 131,8% so véi ké hoach.



- Cong ty da tién hanh ra soét, can déi ting don gi4 lvong khoén hé tudn géc,
mua sam trang thict bi dung cu sinh hoat, phét bdi dudng doc hai cho ngui lao dong.
Doi song lao dong khong nglmg dugce céi thién nhu: trang cap TiVi, may loc nuéec,
may Vi tinh, ban ghe lam viéc, va dung cu sinh hoat, bao hé lao dong, stra chita dién,
nudc cc tram chan, cung dudng....

3. Tinh hinh dau tw, thwe hién cdc duy an.

Trong ndm 2023, Cong ty da thuc hién cic du 4n dau tu dung muc dich, ding
vOi cdc quy dinh ciia Nha nude hién hanh, dam béao phuc vu cho hoat dong san xuat
kinh doanh ctia Céng ty mét cach hiéu qua.

Don vi tinh: nghin dong

STT Tén dw 4n Tong mire | Gi trj thyc Ngudn vén
dau tw hién
1| Mua sém 01 xe 6 t6 16 ché phuc 845.000 835.000 | Ngudn vén ctia
vu diéu hanh SXKD ctia Cong ty Cong ty ¢b phén
c0 phan duong sat Ha Hai duong sat Ha Hai
2 | Mua sdm mdy méc thiét bj nam 1.954.800 |  1.952.640 | Ngubn vén ctia
2023 tir nguon von cua Cong ty Cong ty ¢0 phan
CPDS Ha Hai, gom: 01 may xiic, duong sat Ha Hai
dao da néng béanh xich ¢6 bg chay
trén duong sat, kho dl{bng
1.000mm, dung tich géu 0,2m3 va
dau quay 360 do gap ta vet, cao da
balats va 04 May xi€t bulong,
model: NLB-300 xuat xir: Trung
Quoc.
Tong cong 2.799.800 | 2.787.640
4. Tinh hinh tai chinh nim 2023.
4.1. Tinh hinh tai chinh:
Don vi: Viét Nam d‘c‘;ng
Chi tié Nim 2022 Niim 2023 (%6)
1tieu am am 2023/2022
Téng gia tri tai san 122.376.390.754 | 150.377.035.558 | 122,88%
Doanh thu thuin 243.848.088.445 | 297.182.818.640 121,87%
Loi nhuén tir hoat dong kinh doanh 5.285.601.215 6.605.056.273 124,96%
Loi nhuén khéc (297.908.629) (269.908.203) | 90,60%
Loi nhuan truée thué 4.987.692.586 6.335.148.070 | 127,01%
Loi nhuan sau thué 3.934.763.802 4.780.522.304 121,49%
Ty 1& lgi nhuén tra c6 tirc (%) 13,5 14,5 107,40%




4.2. Cic chi tiéu tai chinh chii yéu:

Don vi: Viét Nam dong

Chi tiéu Nim2022 | Nim 2023 202(;//;2]22
1. Chi tiéu vé kha nang thanh todn
+ Heé s6 thanh toan ngin han:
Tai san ngén han/ No ngén han 1,14 LI12 | 97,75%
+ Hé s6 thanh toan nhanh:
Tai san ngén han — Hang tdn kho/Ng ngén han 1,10 0,88 80%
2. Chi tiéu vé co cdu vén
+ Hé s6 No/ Téng tai san 0,83 0,85 | 102,40%
+Hé s6 No/ Vén chi s hitu 5,0 583 | 116,6%
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho
Gid vbn hang ban/ Hang ton kho binh quéan 22,88 15,34 |  67,04%
Doanh thu thudn/ Téng tai san 1,99 1,99 | 100%
4. Chi tiéu vé kha nang sinh loi
+ H¢ s6 loi nhuan sau thué/ Doanh thu thuin 0,016 0,016 100%
+ H¢ s6 loi nhuan sau thué/ Vén chu s hitu 0,19 0,22 | 110,53%
+ Hé s loi nhuén sau thué/ Tdng tai san 0,03 0,03 100%
+ H¢ 56 loi nhuan tir hoat dong kinh Doanh/ 0,02 onz| 1066

Doanh thu thuin

5. Co ciu ¢b dong, thay d6i von diu tw ciia chi sé hifu.

5.1. C6 phén:

- Tong s6 ¢ phan cta Cong ty: 1.380.000 c6 phan.

- Loai ¢b phan: Cé phan phd thong.

- C6 phan chuyén nhuong ty do: 1.380.000 ¢ phan.

- C6 phén bj han ché chuyén nhuong: 0 (khong) ¢6 phan.

5.2. Co'cau ¢b ddng: (Chdt ngay ding ky cudi cung 12/5/2023)




S| e ) T | e | G0N

I Co dong trong nuwéc

T chirc 01 703.800 51%

Cé nhan 375 676.200 49%

C6 dong 16m 3 290.459 21,048%
I | Cé dong nuéc ngoai

T6 chire 0 0 0

Ca nhén 0 0 0

II | C6 phiéu quy 0 0 0

[ TONG CONG 376 1.380.000 100%

5.3. Tinh hinh thay d6i vén diu tr ciia chii s& hipu:

Trong ndm 2023, Céng ty khéng c6 su kién phét sinh nao 1am thay d6i vén diu
tu cua chu s¢ hiru.

5.4. Giao djch ¢6 phiéu quy: Khong co.

5.5. Cic chirng kho4n khac: Khoéng cé.

6. Bio cdo tac dong lién quan dén moi truong va xa hoi cia cong ty.
6.1. Tac dong 1én mbi truong:

Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép: Cong ty khéng nim
trong danh muc co s& phét thai nha kinh phai thuc hién phai thyuc hién kiém ké khi
nha kinh ban hanh kém theo Quyét dinh sé 01/2022/QD-TTg ngay 18/01/2022 ctia
Thu tuéng chinh phu.

6.2. Quan ly nguon nguyén vat liéu:
Nganh nghé kinh doanh'chinljl cua cong ty la: Quan ly, bao tri, stra chita hé

thong két céu ha tAng duong sét quoc gia, nén cong ty hau nhu khéng sin xuét ra céc
thanh pham ma chi sir dung c4c thanh pham ctia don vi khdc da ché tao dé ldp dit vao

hé thong duong sat quic gia.
Ti 1 phan trim nguyeén vat liéu dugc tai sir dung: 20%
6.3. Tiéu thu niing lwgng:

a) Nang luong tiéu thu truc tiép va gién tiép: Do nganh nghé kinh doanh, Cong
ty st dung rét it nang luong trong san xuat, chi yéu 13 dién cho céc tram chén, diém
tudn cau, co quan, xdng, dau diezen ché cén b gian tiép di kiém tra, nghiém thu san
phfim tai hién trudng.

b) Nang lugng tiét kiém duoc thong qua cac sang kién st dung nang lugng hiéu
qua: Cong ty di to chirc khao sét thuc té, xdy dung dinh murc dé khoan murc sir dung
dién cho céc don vi trong toan cdng ty, tiet kiém triét d¢é lugng dién tiéu thy. Thuc

hi€n khong sir dung diéu hoa nhiét do, khi nhiét do ngoai troi dudi 26°C; tit thiét b
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dién khi di ra ngoai; thay thé cac bong dén bing dén led. Hudng g phong trao gid
trai dat. Ghép céc doan kiém tra, cong tac vao 01 xe 6 t0...

¢) Cac béo cdo sang kién tiét kiém nang luong: khéng cé
6.4. Tiéu thu nwére:

lugng nudc tiéu thu caa Cong ty da s6 1a nuéc sinh hoat cua nguoi lao dong
trong qua trinh san xuat.

Cong ty da t6 chire khao sat thuc té, xay dung dinh mirc dé khoan murc sir dung
nudce cho cic don vi trong toan cong ty, tiet kiém triét dé luong dién tiéu thu,

a) Nguon nuée cung cap va lugng nuéc sir dung: Nuéde sach va nuéc giéng
khoan. Tong lugng nudc tiéu thu nim 1a: 3.348 m3;

b) Ty 1€ phan trim va téng lugng nude tai ché va tai sir dung: khéng.
6.5. Tuéin thii phap luit vé bio vé méi truong:

Cong ty ludn ton trong, thuc hién va cam két bao vé méi truong, kiém soat
khéng dé vi pham céc tiéu chuin vé& méj truong, khong sir dung thude diét co.

a) S6 lan bi xir phat vi pham do khong tuan thu ludt phap va cc quy dinh vé& moi
truong: khong

b) Téng sé tién do bi x1r phat vi pham do khéng tudn thu luat phép va céc quy
dinh vé méi trudng: khong.

6.6. Chinh sich lién quan dén ngudi lao dgng:

a) S6 luong lao dong, mic lwong binh quan

SO TT Tiéu chi S6 lwong Ty trong %
| 1| Theo trinh 4 lao dong 866

1 Trén dai hoc 4 0,46
2 | Paihoc 112 12,93
3 | Cao ding 10 1,15
4 Trung cép 14 1,62
5 | Socap nghé 432 49,88
6 | Lao dong phd thong 294 33,95
II | Theo gidi tinh

1 |Nam 443 51,18
2 [Nt 423 48,85

- Lao dong thyc té sir dung binh quan nam 2023 la 870 nguoi. Trong doé: nguoi
quan ly chuyén trach 1a 07 nguoi; nguoi lao dong 1a 863 ngurdi.

- Tong quy tién luong thuc hién nguoi lao dong nam 2023 (khéng bao gbm tién
an gilfa ca) 1a 109.696.764.496 ddng, tién lvong binh quén nguoi lao dong la
10.592.581 dong/ngudi/thang
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-‘Téng quy tién luong thuc hién nguoi quan ly chuyén trach nim 2023 (khong
bao gom tien an giita ca) la 2.735.805.062 dong. Trong d6: tién lvong binh quén
nguoi quan ly chuyén trach dai dién phin vén nha nuéc 1a 35.962.500
dong/ngudi/thang; tién lrong binh quén ngudi quan ly chuyén trich khéng dai dién
phan von nha nuée 14 31.211.751 dong/ngudi/thang.

- Téng quy thu lao thuc hién cua nguoi quan ly khéng chuyén trach 1a
60.000.000 dong, mic thu lao binh quan la 1.250.000 dong/nguoi/théng.

b) Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc loi cia nguoi
lao dong

nuée RO deén cac tram chén, nhdm g0p phan dam bao sirc khoe va néng cao doi séng
tinh than, cai thién chit lugng cude song cho nguoi lao dong.

- Phéi hop véi Cong doan Céng ty duy tri déng gép Xay dung quy Xa hoi ¢é
thuc hién thim hQi, trg cap cho cac trudng hop kho khéin dﬁit xuat. Trong nam, Cong
ty thuc hién trg cap tir quy xa hdi cho: 195 ngudi véi sé tidn 98.200.000 dong. Trich

quy xa hoi Cong ty 80 triéu dé“mg dong gép Quy xa hoi DPuong sét.

- Cong ty luén chim lo dén stc khoe cua ngudi quan ly, ngudi lao dong: cap
phét thudc chim séc stre khoe ban dau dén cac tai thude an toan vién cta don vi va
cac ti thudc tai cac tram chén, sir dung hiéu qua, kip thoi; Ping ky noi kham chira
bénh ban dau béng thé Bao hidm y té cho 100% nguoi lao dong; t6 chirc kham sirc
khoé dinh ky cho 845 nguoi. Nguoi lao dong nghi 6m dau, thai san, nghi dudng sirc,
nghi huu duoc giai quyét ché do kip thei, dung quy dinh.

- D€ khich 1¢ tinh than va chim lo doi séng cho ngudi lao dong, Ban Giam dbc
va Ban Thuong vu Céng doan Cong ty xay dung ké hoach, van dung cc ngudn kinh
phi dé duy tri ché d6 tham quan, nghi m4t hidng nam cho nguoi lao dong. Trong nam
2023, Ban t6 chirc thim quan, nghi mat cia Cong ty da tham muu xdy dung ké
hoach, tan thu cac ngudn kinh phi tb chirc cho 50% trén tong s6 CBCNV trong toan

cong ty nghi mét hé véi véi tong kinh phi: 1.340.600.000 dong.
- Hoat dong phong trao Vin nghé thé thao: Thang 8 nam 2023 Téng cong ty

DSVN t3 chitc Hoi thao cap nganh tai Thanh ph6 H6 Chi Minh, Céng ty tich cuc
tham gia véi tu cach la truong doan thé thao Ha tang 1 da gianh cip mén béng
chuyén hoi Nir; dén thang 10 nim 2023 Cong ty la don vi ding cai to chie thanh
cong Hoi thao Cum VHTT Ha No¢i IIT gom 10 don vi khu vuc Bac song hong va
tham gia giao luu béng chuyén hoi véi Cong ty CPBS Vinh Phq, Xi nghiép dau mdy
Ha Noi.

¢) Hoat dong dao tao ngusi lao dong

- 86 gior dao tao trung binh: 30 gio/nim/ngudi

- Nam 2023, Céng ty c¢6 céc chuong trinh phit trien k¥ nang va hoc tap dé h3 tro
cho nguoi lao dong dam bao viée lam va c6 thy nhap on dinh nhu sau:
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+ Phoi hop véi céc trung tam dao tao nghé dé dao tao so cAp nghé gic chin
duong ngang: 15 ngudi; Huin luyén An toan vé sinh lao dong nhém II1: 294 nguoi;
Boi dudng nghiép vu vira t6 chiic thi cong vira t chirc chay tau: 09 nguoi; Bdi
dudng nghiép Dau thau qua mang: 15 nguoi

+ T chite hoc Quy trinh quy pham, An todn béo h¢ lao dong céc chirc danh lién
quan trye ti€p phuc vu chay tau 783 nguoi;

+ Cong ty da t6 chirc bdi dudng nghiép vu va nang cao nghiép vu cac chirc danh
theo qui dinh ctia nganh cling nhu quy dinh cua phép luat. T chirc thi nang béc
luong cho céng nhan truc ti€p sdn xuat dé nang cao trinh d6 tay nghé: 105 nguoi;
nang béc lwong lao déng gian tiép: 05 nguoi.

6.7. Bao cdo lién quan dén trich nhiém d6i véi cdng dong dia phwong:
khéng cé.

6.8. Bdo cdo lién quan dén hoat djng thi trwong vén xanh theo huwéng din
cia UBCKNN: khéng cé.

III. Bdo cdo va d4nh gi ciia Ban Gidm déc
1. Panh gia két qua hoat dong kinh doanh.
1.1. Thuan lgi:

Cong ty luén nhan duge sy quan tdm gitp d, tao diéu kién cua Téng cong ty
DSVN. Tép thé Lanh dao va nguoi lao dong trong Céong ty CPDS Ha Hai ludn doan
két, thng nhét thuc hién cha truong, Nghi quyét cia Tong céng ty DSVN, chinh
sach Nha nude. Cha dong xay dung chuong trinh hanh dong thuc hién nhiém vu véi
muc tiéu quyét tdm déi méi cong tac quan ly, ting cudng quan tri doanh nghiép xay
dung Cong ty phat trién bén viing, dam bao an toan chay tau, hoan thanh tét nhiém
vy quan ly, bao tri KCHTBS quéc gia.

Hoat dong sin xuét kinh doanh ngoai cdng ich nhu tham gia céc cong trinh
thude Dy an 7000 ty, 3.000 ty, cac cong trinh sira chita dinh ky thudc ngudn vén su
nghiép cong str dung kinh phi ngan sich Nha nuéc va cac cdng trinh thudc ngudn
von ctia cac dia phuong ... tang nang lyc cho Cong ty, mé ra nhiéu co héi dé mé
rong san xuét kinh doanh tang doanh thu, loi nhuan va thu nhép cho ngudi lao dong.

Nam 2023, Hop déng cung cép bao dudng thuong xuyén KCHTDS quéc gia
nam 2023 sir dung kinh phi ngn séch nha nuée duoc ky két sém hon moi nam (ngay
21/01/2023) nén dép tng duge kinh phi cho hoat dong SXKD ciia cong ty dau nam.

1.2. Khé khin:

Cong téc thanh toén san phdm bao dudng thuong xuyén KCHTPS quy III con
vuéng mic vé giam thué VAT nén dén gitra thang 12 Céng ty méi thanh todn dugc
kinh phi, dan dén Céng ty gap khé khan trong viée can déi tai chinh dip cubi nam dé
diéu hanh hoat dong SXKD.

Khéi luong quan ly két cdu ha tang 16n, phuce tap, 1a dau méi cua 04 tuyén
dudng sit c6 ca dudng don va duong long. Két ciu ha tang duong sit (KCHTDS)
trong pham vi quan ly lac hau, xudng cap; don gia quan ly bdo tri thap nén chua duoc
dau tu nhiéu, dac biét 1 trong khu vire Ha Nbi.
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An toan giao théng dudng st ludn tiém &n nhiéu rii ro do hanh lang an toan giao
thong duong sat bi xdm lan, méat do duong ngang va duong dén sinh qua duong sat 16n,
dac biét la :cuyén Théng Nhat, gay kho khén cho cong tac duy tu, stra chita duong sét va
giam xoc lac.

Thu nhép cua nguoi lao dong tuy da duogc cai thién, nim sau cao hon nim trudce,
nhung van théip SO vOi mat béng chung cta x4 hoi, hon nita cong viéc nang nhoc,
khong hép dan nén thiéu lao dong cuc bg, dac biét 1a lao dong duy tu duong sit, gac
chén dudng ngang khu vyc Ha Noi, Hai Phong,

1.3. Tinh hinh thyc hién sian xuit kinh doanh nim 2023:
a) Két qua hoat dong san xuat kinh doanh nim 2023:

Néam 2023, truéc nhimng thuén lgi va khé khan néu trén, Ban lanh dao cong ty da
xdy dung céc kich ban tai chinh, kich ban trién khai ké hoach san xuét kinh doanh d&
lanh dao Cong ty thuc hién tdt nhiém vy dugc giao. Voi su diéu hanh sat sao, quyét
li¢t cia Ban lanh dao cong ty va tinh than tich cuc lao dong, san xuét, thuc hién
nghiém chinh céc quy dinh ctia c4p trén cua toan thé can bd, nguoi lao dong cong ty,
két qua nam 2023, Céng ty da thyc hién vuot mic tit ca cc chi tiéu SXKD do Dai
héi dong cb déng dé ra nhu sau:

- Doanh thu tang : 25,7 %
- Loi nhuén truée thué tang: 23,3 %
- Loi nhuén sau thué ting; 16,3 %

- Thu nhép ctia nguoi lao dong ting: 7,9 %

- Vé cong téc an toan: dam bao ATCT, PCCN, ANTT trong pham vi toan cong
ty; Khong dé xay ra tai nan lao dong ning, chét ngudi do chu quan gy ra; Giir viing
cong lénh toc do chay tau va cong lénh tai trong trén cac tuyén DS, phoi hop hiéu qua
véi cac dia phuong trong cong tac gift ving hanh lang ATGTDS.

- V& cong tac gidm x6c lac: Trién khai c6 bai ban cong tac stra chita, chong xéc
lac: vi vay sb didm x6c 14c trén tit ca cac tuyén déu giam so véi chi tiéu cua Tong
cong ty DPSVN. Trong d6: tuyén DS Théng Nhét giam: 3,39 diém/km; tuyén Ha Noi
— Pong Piang giam: 13 diém/km; tuyén Yén Vién — Lao Cai giam 11,36 diém/km;
tuyén Gia L4m — Hai Phong giam: 2,75 diém/km so véi chi tiéu cua Téng cong ty
DSVN.

- Ve viéc thuc hién Nghi quyét, Quyét dinh va cc chi dao cia Téng cong ty
DSVN: Cong ty thuc hién déy du va nghiém tuc tat ca cac ndi dung chi dao cia Tfing
cong ty DSVN c¢6 lién quan t6i hoat dong san xuat kinh doanh, cong tac chinh tri, tu
tuong cua CBCNV. Trién khai thuc hién tét phong trao “Puong tau - Pudng hoa”
ctia Tong cong ty BSVN.

- V& mit tai chinh: Céng ty ludn ¢ ging dam bao dugc ngudn vén phuc vu san
xuat kinh doanh, thanh toan kip thoi va ddy dit moi ché do cho ngudi lao dong va
hoan thanh céc nghia vy d6i véi Nha nuéc. Thuc hién ké khai va quyét toén thué véi
co quan thué theo diing quy dinh cta Luat quan ly thué. Thanh toan cac khoan ng kip
thoi theo cam két, ngufin von duoc bao toan va phat trién.
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- Vé ché do chinh sich déi véi nguoi lao dong: Nguoi lao dong cua Cong ty
dugc tra tién luong, tién cong xtmg dang véi ning luc cong viée va cac ché do khac
theo qui dinh; duoc thanh toan kip thoi va day di moi ché do. Viéc lam cua nguoi lao
dong trong toan cong ty ting truong déng ké dic biét 1a ngoai cong ich. Cong ty tao
moi di€u kién dé nang cao doi song ngudi lao dong trong diéu kién cho phép cua
nguon kinh phi, Céng ty da tién hanh ra soét, can dbi tang don gi4 luong khodn hé
tudn géc, mua sém trang thiét b dung cu sinh hoat, phat boi dudng doc hai cho nguoi
lao dong. Doi song ctia ngui lao dong khdng ngimg duge cai thién, trang bj nhiéu
may loc nudc dam bao vé sinh, sira chira dién, nudc cac tram chén, cung dudng.., tao
duoc niém tin cho ngudi lao dong yén tdm cdng tac.

- V& cong téc diu tu va quan ly tai san: Tai san cia Céng ty dugc dau tu dung
muc dich, dung véi cac quy dinh ctia Nha nuéce hién hanh, dam bao phuc vu cho hoat
dong san xuat kinh doanh ctia Céng ty mdt cach hidu qua.

- Vé Céng bb théng tin: Tién hanh thuc hién diy da céc thii tuc, hd so theo yéu
cau cua UBCK Nha nuée, S¢ Giao dich Ching khoan Ha Néi quy dinh.

b) Cac chi tiéu két qua sin xuit kinh doanh niim 2023:

Don vi tinh: nghin dong

STT Danh muyc, chi ticu ﬁenfgzgg Th“czlgf;‘ B 'f M/K?Ii %
1 | Doanh thu: 237.522.557 298.459.734 125,7%
Trong do:

1.1 | - San phdm céng ich 182.190.338 185.442.026 101,8%
1.2 | - Sdn xudt kinh doanh khdc: 55.332.219 113.017.708 204,3%
2 | Vén didu 16 13.800.000 13.800.000 100,0%
3 | Loi nhuén trude thué 5.137.324 6.335.148 123,3%
4 | Loi nhun sau thué 4.109.859 4.780.522 116,3%
5 | Tilg b tire/Vén didu 18 14,50% 14,50% 100,0%
6 | Phan chia lgi nhuén sau thué 4.109.859 4.780.522 116,3%
6.1 | Chia ¢ tire 2.001.000 2.001.000 100,0%
6.2 | Quy ddu tu phdt trién 584.358 770.197 131,8%
6.3 | Quy khen thucng phiic loi 1.432.207 1.887.680 131,8%
6.4 | Qup thuong ngieoi OL DN 92.294 121.645 131,8%
7 | Nop NSNN 14.921.621 14.432.341 96,7%
g (Tl%‘gggafg‘;’tﬁngﬁn Uidng 10.718 11560 |  107,9%

2. Tinh hinh tai chinh.

. Nam 2023, cong ty dau tu mua sim 04 b may xiét bu 16ng -Model NLB-300
xuat xu Trung Quoc, 01 may xuc dao da ning banh xich xuit st Nhat Ban, 01 xe 6 to
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FORD 16 chd xuét st Viét Nam, phuc vy céng tac bao tri két ciu ha tang duong sét
quoc gia, thi cong cac cong trinh ngoai nganh cu thé nhu sau:

- K& hoach: Téng kinh phi 2.622.178.576 dong Trong d6:
+ Pau tu xdy dung co ban: Khong;

+ Dau tu trang thiét bj, gdm: 04 bo mdy xiét bu 16ng -Model NLB-300 xuét xi
Tmn% Qué}c, 01 may xtc dao da nang banh xich xuat str Nhat Ban, 01 xe 6 t6 FORD
16 cho xuat sir Viét Nam.

- Thyc hién: Téng kinh phi 2.622.178.576 dong Trong dé:

+ Pu tu xdy dung co ban: Khong;

F Dép tu trang thiét bi, gdm: 04 bj méy xiét bu l6ng -Model NLB-300 xuét xir
Trung~ Quoc, 01 may xic dao da nang banh xich xuat sir Nhat Ban, 01 xe 6 t6 F ORD
16 cho xuat st Viét Nam.

a) Tinh hinh tai sin:

Tinh hinh trich khdu hao TSCPB: Cong ty da thuc hién trich khiu hao tai san cd
dinh theo ding quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 va thong
tw s6 147/2016/TT-BTC ngay 13/10/2016 ctia B6 tai chinh vé “sia doi, bd sung mot
s6 diéu ciia thong tu sb 45/2013/TT-BTC ngdy 25/4/2013 ctia B Tai chinh huéng
dan ché d¢ quan ly, sit dung va trich khiu hao tai san o6 dinh.”

Phan tich tinh hinh no phai thu:

.~ Tai ngdy 31/12/2023, tong gi4 trj c4c khoan phai thu ngén han 13 91.588 tridu
dong gidm 8.565 triéu dong so véi nim 2022.

. * Phai thu ngn han ciia khéch hang 13: 87.339 triu dong giam 10.901 triéu
dong so véi nim 2022. Trong d6: khoan phai thu cua hoat dong stra chira thuong
xuyén l1a 50.953 triéu dong chiém 58,3%.

+ Tra truée cho nguoi ban ngin han 1a: 4.648 triéu dong tdng 4.277 triéu dong
so v&i nam 2022;

+ Phai thu ngén han khac 1a: 2.484 tridu ddng giam 188 triéu dong so véi nim
2022;

- Tai ngay 31/12/2023, tong gid tri cac khoan phai thu dai han bang 0.

Cong ty thuong xuyén kiém soat thoi han phai thu cuia cac khoan ng, tinh tudi
ng dé phén loai khach hang ng, sém phét hién céc khoan ng ¢ van dé, nham c6
huéng xur 1y kip thoi, trdnh dé no qua han dnh hudng dén két qua hoat dong kinh
doanh.

b) Tinh hinh ng phai tra:

Tai thoi diém 31/12/2023, téng ng phai tra ciia Cong ty la 128.354 triéu ddng
tang 26.359 triéu dong so véi 31/ 12/2022. Trong d6: Phai tra ngudi ban ngén han la
66.189 triéu dong, nguoi mua tra tiéq truéc ngan han 1a 222 triéu dong, phéi‘ tra
nguoi lao dong 27.122 trig¢u dong, thué va cac khoan phai tra khac 4.251trigu dong.
Nguyén nhéan: Chu yéu 1a céc khoan phai trd nguoi ban chiém 52% sé no phai tra va
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tién vay ngin han dé phuc vu SXKD giam so véi nam 2022, sé du no 31/12/2023 1a:
25.286 triéu dong.

- Céc khoan n¢ dai han: Khéng
e > . .‘ A r r r hd r
3. Nhitng cii tién vé co ciu té chire, chinh sach, quin ly.

Cong ty dang tiép tuc hoan thién thyc hién xdy dung “De én ra sodt, dénh gi,

sép x€p lai t6 chire Cong ty CPDS Ha Hai giai doan 2021-2026” theo Nghi quyét Dai

3

hoi dong 6 thudng nién nim 2021,
4. Ké hoach phat trién trong twong lai.

Phén déu duy tri téc d6 tang truong lién tuc, doanh thu tang tir 3% tré Ién, ty 16 cb
tuc trén von dieu 18 tir 14,5% tro 1én, hoan thanh nghia vu ndp Ngan séach Nha nuéde; cai
thién diéu kién 1am viéc, dam bao da cong an viéc lam, thu nhdp cho nguoi lao dong.

Khéng dé Xay ra tai nan chay tau, tai nan lao dong ning, chét ngudi, chdy nd do
chu quan, gitt viing an ninh, trit tu, tri an trong dia ban toan Cong ty. Gitt vitng cong
1énh toc do chay tau va cong Iénh tai trong trén céc tuyén DS, phoi hgp hiéu qua véi
cac dia phuong trong cong tac giir vimng hanh lang ATGTBS. Giam x6c l4c trén cac
tuyén duong sat theo chi tiéu Tong cong ty DSVN giao, tép trung dau tu co trong
diém, nang cao chat luong cong tac duy tu, bao quan, cng tac tuan, gac.

3. Giai trinh ctia Ban giam déc d6i vai y kién kiém todn: khong cé.

6. Bao cdo danh gia lién quan dén trich nhiém vé méi trudng va xi hoi cia

cong ty: khong.

IV. Danh gid ciia Hji dong quan trj v& hoat dong ciia Cong ty

1. Panh gia cia Hji dong quan tri vé céc mat hoat dong ciia Céng ty.

Néam 2023, trude nhitng thuin loi va kh@ khén néu trén, Ban lanh dao cong ty d@
xay dung cac kich ban tai chinh, kich ban trién khai ké hoach san xuat kinh doanh dé
lanh dao Céng ty thuc hién tét nhiém vy dugc giao. Véi su diéu hanh sét sao, quyet
liét cua Ban lanh dao cong ty va tinh than tich cuc lao dong, san xuat, thuc hién
nghiém chinh céc quy dinh cua cap trén ca toan thé can by, ngudi lao dong cong ty,
két qua nam 2023, Cong ty da thuc hién vuot mure tat ca cic chi tiéu SXKD do Dai
hdi dong o6 dong dé ra nhu sau:

- Doanh thu tang : 25,7 %
- Loi nhuén trude thué tang: 23,3 %
- Loi nhuén sau thué tang: 16,3 %

- Thu nh@p ctia ngudi lao dong tang: 7,9 %

- Vé cong téc an toan: dam bao ATCT, P’CCN, ANTT trong pham vi toan cong
ty; Khong dé xdy ra tai nan lao dong nédng, chet ngudi do cht quan gdy ra; Gilt viing
cong Iénh toc dg chay tau va cong 1énh tai trong trén cac tuyén DS, phoi hop hidu qua
v6i cac dia phuong trong cong téc giit vimng hanh lang ATGTBS.

- Vé cong tac an toan: dam béo tuyét déi ATCT, PCCN, ANTT trong pham vi
toan cdng ty; Khéng dé xay ra tai nan lao dong ning, chét nguoi do chu quan gay ra;
Gitt vitng cong 1énh téc do chay tau va céng 1énh tai trong trén cac tuyén BS, phoi
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hop hi¢u qua véi céc dia phuong trong cong tac it ving hanh lang ATGTPS; Giam

x6c lac dat chi tidu ciia Tong cong ty DSVN.

- Vé két qua hoat dong san xqét kinh doanh: hoan thanh vuot mic tit ca cac chi
tiéu do Nghj quyét Pai hoi dong c6 dong deé ra, gia tri san lurong, doanh thu, thu nhap
tang cao hon nim truéc, tao thém dugc nhiéu viéc 1am cho nguoi lao dong, doi sdng
can bg céng nhén vién ngay mot dugc nang cao.

- Hg théng quan trj doanh nghiép, cdng téc quan ly diéu hanh c6 nhidu tién b,
khoa hoc hon, phat huy trf tué tap thé, dam bao tinh tap trung thong nhét; Duy tri ap
dung tng dung khoa hoc, cong nghé théng tin trong san xué‘g: Phin mém quan ly vin
ban PO8, hé thong giam sat hanh trinh tuin duong; phan mém quén ly nhén sy, tién
luong mang lai hiéu qua trong cong tac quan trj doanh nghiép.

- Vé mit tai chinh: Cong ty luén cb gang dam bao nguén von phuc vu sin xuét
kinh doanh, thanh ton kip thoi va diy da moi ché dd cho nguoi lao dong va hoan
thanh céc nghia vu d6i véi Nha nuéc. Thyc hién ké khai va quyét toén thué véi co
quan thué theo ding quy dinh ctia Luét quan ly thué.aThanh toan cac khoan ng kip
thoi theo cam keét, nguon vén duoc bao toan va phat trién.

- V& ché d6 chinh sach d6i véi nguoi lao dong: Nguoi lao dong ctia Cong ty
dugc tra tién luong, tién cong xtng déng véi ning luc cong viéc va cac ché do khac
theo qui dinh; duoc thanh toin kip thoi va day du moi ché d6.

-Vé cong tac dau tu va quan ly tai san: Tai san cia Cong ty dugc dau tu ding
muc dich, ding véi cac quy dinh ctia Nha nudc hién hanh, dam bao phuc vu cho hoat
dong san xuét kinh doanh cua Cong ty mét cach hidu qua.

2. Danh gia ciia Hi dong quan tri vé hoat dong ciia Ban Giam ddc.

Nam 2023, Ban Biéu hanh va cc can bo quan ly ctia Cong ty da hoan thanh tdt
viéc diéu hanh hoat dong SXKD ctia Cong ty, cu thé:

- Hoan thanh vuot mire céc chi tiéu ké hoach san xuét kinh doanh ctia nim 2023
da dugc PHPCPD va HDQT Cong ty phé duyét.

- Ban Diéu hanh d3 chi dao cdc phong, cac don vi trong Cong ty dam béo tuyét
dbi an toan chay tau, an toan lao dong, giit vitng cong 1énh téc do chay tau va cong
lénh tai trong trén cdc tuyén DS Céng ty quan ly:; phdi hop hiéu qua véi céc dia
phuong trong cong tac giit viing hanh lang ATGTDS. Nim 2023, Cong ty khong c6
tai nan, su cd tai nan, tré ngai chay tau; tai nan lao dong nang, tai nan chét nguoi do
nguyén nhan chu quan.

- Ty 1& giam xéc l4c trén cac tuyén dudng sit Coéng ty quan ly gidm so v&i nim
2022, thap hon chi tidu cia Téng cong ty DSVN.

- Trién khai thuc hién ding tién do cac du én, cac cong trinh SCTX, sira chira
dinh ky va céc cong trinh ngoai nganh Cong ty ky hop dong.

- Chi dao thyc hién nghiém tic cic Nghj quyét, quyét dinh cia HPQT va trién
khai ¢6 hi¢u qua c4c giai phap trong tam da duoc HPQT phé duyét.

- Chi dao thyuc hién nghiém ttc cac Nghi quyét, Quyét dinh ciia HDQT va trién
khai hiéu qua céc giai phap trong tam da dugc HDQT phé duyét.
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thu thanh todn san phrfim hang thang, quy cta Cong ty v6i Chu dau tu dam bao hoan
thanh dung tién dd ca vé khéi lugng, ch§1t luo‘ng, thoi gian duoc Tong cong ty DPSVN

A

va cdc co quan lién quan danh gia cao vé su phoi hop va nang lyc cia Cong ty.
Ban Diéu hanh thyc hién diy du trach nhiém béo céo, céng bd théng tin v& tinh

hinh hoat dong san xu4t kinh doanh cia Cong ty dung quy dinh cia phaép luat.
3. Cac ké hoach, dinh huéng ciia Hi dong qudn tri.
3.1. Muc tiéu:

- Doanh thu san xuét chinh dat mirc ting trudng 5% tro 1én, doanh thu ngoai san
xuét chinh dat trén 73 ty dong; Loi nhuan sau thué tdng 3% trd 1én; ty 18 ¢b tirc trén
vén diéu 1 dat 14,5% tré 18n; hoan thanh day du nghia vu ndp ngan sach Nha nudc;
dam bao du cong an viéc lam cho nguoi lao dong; dam bao thu nhép cua nguoi lao
dong; dam bao loi ich t6i da cho cac ¢d dong.

3.2. Nhiém vu chi yéu:

Tap trung nang cao hiéu qua cong tac quéan ly, sira chita bao tri KCHTDS; Dy
manh viéc mé rong phat trién céc hoat dong san xuit kinh doanh ngoai cong ich.

bam bao khéng dé Xay ra tai nan chay tau, tai nan lao dong nang, chét nguoi,
chay nd, su ¢b, tré ngai chay tau do chu quan; giam 5% su cd, tro ngai chay tau do
khach quan; gilt vitng an ninh, trat tu, tri an trong dia ban toan Cong ty. Gitr vitng
cong Iénh téc d6 chay tau va cong lénh tai trong trén cac tuyén BS, phdi hop hiéu
qua vdi céc dia phuong trong cong tc gitt vitng hanh lang ATGTBS.

Giam ty 18 x6c ldc trén cac tuyén dudng sit theo chi tidu cia Téng cong ty
DSVN giao, tap trung dau tu c6 trong diém, nang cao chat lugng céng tac duy tu, bao
quan, cong tac tuan, gic.

Tiép tuc ra soét xay dung, bo sung, hoan thién, d6i méi cic co ché, quy ché quan
ly ndi bo cia Cong ty nhim nang cao nang lyc, hiéu qua cua cong téc quan ly tao
dong luc phat trién, néng cao hiéu qua san Xuét kinh doanh. Ting cuong cong tac
phong chong tham nhiing, thuc hanh tiét kiém chong lang phi. Thyuc hién vin héa
doanh nghiép theo hudng van minh, hién dai...

Néng cao chit lugng ngudn nhan luc qua viéce ting cuong cong tac dao tao, dao
tao lai nang cao trinh dd ngudn nhan luc hién co; tuyén dung, thu hut lao dong co
trinh d6 chuyén mon, nghiép vu ky thudt, tay nghé cao. Déay manh ing dung Khoa
hoc - Céng nghé vao qua trinh SXKD va quan tri doanh nghiép.

3.3. Céc chi tieu SXKD ké hoach nim 2024:

19



Don vj tinh: nghin dong

STT Danh muc, chi tiéu :;l';czlgfg fﬁen]:(:::: Ty ;?HK;-I‘]:;] a4
1 | Doanh thu: 298.459.734 |  268.654.814 90,0%
Trong do:

1.1 | - San phim céng ich 185.442.026 |  195.216.490 105,3%
1.2 | - San xudt kinh doanh khdc: 113.017.708 73.438.324 65,0%
2 | Vén didu 1¢ 13.800.000 13.800.000 100,0%
3 | Loi nhufn truéce thué 6.335.148 6.154.922 97.2%
4 | Loi nhuan sau thué 4.780.522 4.923.938 103,0%
5 | Ti1¢ ¢6 tirc/Vén didu 18 14,50% 14,50% 100,0%
6 | Phén chia lgi nhuén sau thué 4.780.522 4.923.938 103,0%
6.1 | Chia ¢é tirc 2.001.000 2.001.000 100,0%
6.2 | Quf dau tw phdt trién 770.197 809.937 105,2%
0.3 | Quj khen thuéng phiic loi 1.887.680 1.985.079 105,2%
6.4_| Quy thuéng ngueéi OL DN 121.645 127.922 105,2%
7 | Nop NSNN 14.432.341 12.991.092 90,0%
8 (Tl%‘:)gﬁfgﬁ’t};’;‘ngén thing 11.560 11.762 101,7%

3.4. Gidi phap thyec hién:

- Bam bao tuyét déi ATCT, ATLD, PCCN, ANTT trong pham Vi toan céng ty.
Gilr vimg cong 1énh toc d6 chay tau va cong 1énh tai trong trén céc tuyén DS, phoi
hop hiéu qua véi céc dia phuong trong cong téc gitt ving hanh lang ATGTBS.

- Xay dung va bao vé phuong an gid san pham, dich vu cong ich trong linh vuc
quan 1y, bao tri KCHT duong sét nim 2024 theo huéng ting dau tu vit tu, ting don
gid nhan cong dic biét 1a hé tuin géc.

- Xdy dung phuong 4n tic nghiép quy theo huéng dau tu dung phuong 4n gi4
duge duyét, dau tu ¢o trong diém, khéng dan trai nhim nang cao chat luong ciu,
dudng, dam bao an toan, giam xéc lic va trién khai thuc hién hoan thanh theo ding
phuong 4n gid san pham nam dugc phé duyét va ding PATNKT dugc chip thuan.
Lam tét cong tac phong chéng lut, bdo: chuan bi vt tu, thiét bi, nhan luc dé sén sang
Ung pho.

- Tiép tuc trién khai cdng tac sira chita chéng xéc lic theo Nghi quyét 04 cta
Tong cong ty duong st Viét Nam.

- Tiép tuc 4p dung cac giai phap thu hut, giir lao dong, diéu déng lao déng linh
hoat cho khu vyc Ha Nbi, khic phuc tinh trang thiéu hut lao dong cuc bo.

- St dung c6 hiéu qua cdc MMTB hién c6 cua cong ty trong viéc duy tu, stra
chira duong sat, chong xéc léc, dam bao chat lugng va nang cao ning suit lao dong.
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- Thuc hign nghiém tic ché d6 kidm tra ctia céc chire danh theo quy dinh, xr Iy
sau kiém tra, xiét chit ky cuong trong tat ca céc hé cau, duong, chin dudng ngang dé
gilr viing an toan chay tau, an toan lao dong. Phét huy hiéu qua cta Trung tam giam
sat Dudng ngang

- Tiép tuc bd sung, hoan thién cic quy ché cin thiét trong qué trinh trién khai
thyuc hién nhiém vy trong nam 2024,

- Chu dong tham gia déu théu cac g6i SCBK nam 2024; 1am viée véi Tong cong
ty, BO GTVT vé ké hoach dau tu cong trung han giai doan 2023 — 2025,

- Pau tr mua sim mdy moc, thiét bj thi cong cong trinh. Trién khai cac thy tuc,

r

hd so mua sim MMTB sau khi duge Téng cong ty DSVN phé duyét.

- Tang cudng cong tac quan tri doanh nghiép, quan tri chi phi san xuét. Huy
dong moi nguédn luc tai cl'{inh dé phuc vu SXKD, tiét kjém chi ti,éu, {(ﬁy dung lgé
hoach tai chinh linh hoat dé mang lai hiéu qua sir dung von cao nhat; déiy' nhanh toc
do quay vong vén, sir dung hiéu qua vén luu dong; thuc hién ké khai thud ding thoi
gian quy dinh.

V. Quin trj Céng ty

1. Hoi ddng quan tri.

1.1. Thanh vién va co chu Hi ddng quin trj nim 2023

S.( A hl
Stt Ho va tén Chikc danh CEOPIR | i chi
S0’ hiru
1 | Nguyén Vin Hai Chu tich HDQT 0
= £ Thanh vién HDQT -
2 | Nguyén Qubc Vuong Gidm dbo 109.274
X 9 Thanh vién HDQT =
3 | Nguyén Nhu Dién Phé gism déc 2.010

1.2. Céc tiéu ban thudc Hoi dong quin tri: Khong c6
1.3. Hoat dgng ciia Hoi dong quan tri:

Nam 2023, HDQT Céng ty CPPS Ha Hai da thyc hién ddy du quyén va nghia
vu cua HDQT theo céc quy dinh tai Dicu 1¢ Cong ty va Quy ché hoat dong cua
HDQT, cu thé:

- T6 chitc thanh céng Pai hoi dong c6 dong (DPHDCP) thudng nién nim 2023
cua Cong ty CPPS Ha Hai.

- HPQT Cong ty thye hién diing, ddy di cac van ban chi dao ctia Uy ban quan
Iy vén Nha nuéc tai Doanh nghiép; Nghi Quyet, Quyét dinh, Chi thi cua Dang 1y,
Hoi dong thanh vién Téng cong ty Pudng sit Viét Nam (DSVN); Nghi Quyeét, ‘Quyéyt
dinh, Chi thi cta Pang uy Cong ty CPDS Ha Hai va Nghi quyét cua Pai hoi dong co
dong thuong nién nim 2023,

- T6 chire 11 cude hop HPQT va HDQT thong nhat ban hanh 11 Nghj quyét,

cac cudc hop ciia HPQT da tap trung giai quyét cac van dé trong tdm lién quan dél‘.l
chi dao thyc hién Nghi quyét PHPCD thuong nién nam 2023; xay dung, trién khai
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ké hoach sén xuét kinh doanh (SXKD) nim 2023; kién toan cdng tc to chirc, nhan
su lanh dao quan ly cua Céng ty; tiép tuc chi dao thuc hién Dé 4n ra soét, danh gia
hi¢u qua SXKD, sap xép lai t5 chirc Cong ty CPPS Ha Hii giai doan 2021 - 2026 1a
nhimg dinh huéng quan trong gitip Ban Diéu hanh t6 chirc thuc hién hoan thanh vugt
mitc ké hoach SXKD nam 2023 cia Cong ty.

Ngoai cac phién hop HPQT néu trén, HDQT Céng ty da thong qua céc Quyét
dinh theo phuong thirc 14y ¥ kién céc thanh vién HDQT bang vin ban dé chi dao, giai
quyét (73 phiéu Xin X kién) Vél;l dé c6 lién quan dén cac dinh hudng vé quan tri doanh
nghiép va céc van dé thudc thdm quyén cua HDQT, dong thoi chi dao, quan ly, giam
sat hoat dong ctia Ban Piéu hanh trong viéc thyc thi cdc Nghj quyét cia PHPCP va
HDQT.

- Chi dao ra soat bd sung, stra dbi hé théng quy ché, quy dinh ndi bd nhim tang
cuong cdng tac quan tri doanh nghiép.

- Cong tac quan ly, chi dao va didu hanh cia Hoi dong quan tri tap trung, thong
nhat, phét huy tri tué tap thé.

a) Panh gia két qua hoat dong ciia cic thanh vién HDbQT

Trong nam 2023, céc thanh vién HDQT d tham gia dy du céc cudc hop HBQT
va cho ¥ kién bang vin ban déi véi cac van dé thuge tham quyén cia HDQT véi tinh
than tréch nhiém cao, phat huy ning luc lanh dao cua céc thanh vién HPQT, vi lgi
ich cua cac cb dong va su phat trién bén vimng cua Cong ty.

Bén canh viéc thuc hién va hoan thanh céc trich nhiém chung d6i véi céc hoat
dong cua HPQT, cac thanh vién HDQT da hoan thanh tét cac nhiém vu dugc giao
theo phan cong nhiém vu ctia céc thanh vién HDQT, cu thé:

- Chu tich HPQT d4a hoan thanh nhiém vu ctia Chu tich HDQT theo Luat Doanh
nghiép, Diéu 1é Cong ty va Quy ché hoat dong ciia HDQT Cong ty trong viéc lap va
thuc hién chuong trinh cong tac ndm, phan cong nhiém vu giita cac thanh vién
HDQT, t6 chire hop, lay y kién bang van ban, ban hanh céc Nghi Quyét, Quyét dinh,
Thoéng bo ctia HPQT; chi dao, quan ly va giam sat Ban Piéu hanh thuc hién cac
Nghi quyét cta HDQT; giao nhiém vu cho cic phong, b phan. .. phat huy chirc nang

¥

tham muu, tu van cho HPQT d6i véi cac vén dé thudc thdm quyén.

- Hai (02) thanh vién HPQT kiém nhiém dam nhiém céc chirc vu Gidm déc
Cong ty diéu hanh moi hoat dong san xuat hang ngay tai Cong ty, Ph6 Giam doc
Cong ty duoc giao nhiém vu phu trach cac linh vuc hoat dong SXKD di chi dao cac

phong, don vi hoan thanh xuét sic nhiém vu, déng gép vao viéc hoan thanh vuot muc
ké hoach SXKD nim 2023 cua Cong ty.

b) HDQT da chi dao hoan thanh ké hoach SXKD nim 2023

- Thye hién Ke hoach SXKD da duge PHDCD thuéng nién nam 2023 théng
qua, HDQT da tap trung chi dao Ban Diéu hanh thue hién dong bo cac giai phap dé
hoan thanh nhiing chi tiéu kinh doanh Nghi quyét DPHPCD d3 d? ra véi nhimg két
qua cu thé nhu sau:
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Don vi tinh: nghin dong

STT Danh muyc, chi tiéu lﬁ‘;}:‘gg;‘; :;l:‘;c;:;;; L 'f: O(fl/"l;réi e
1 | Doanh thu: 237.522.557 298.459.734 125,7%
Trong do:

1.1 | - San phdm céng ich 182.190.338 185.442.026 101,8%
1.2 | - Sdn xudt kinh doanh khéc: 55.332.219 113.017.708 204,3%
2 | Vén didu 1¢ 13.800.000 13.800.000 100,0%
3 | Loi nhuén trude thué 5.137.324 6.335.148 123,3%
4 | Loi nhuan sau thué 4.109.859 4.780.522 116,3%
5 | Tilé ¢ tirc/Vén diéu 16 14,50% 14,50% 100,0%
6 | Phan chia lgi nhuan sau thué 4.109.859 4.780.522 116,3%
6.1 | Chia cé tirc 2.001.000 2.001.000 100,0%
6.2 | Qup ddu tw phdt trién 584.358 770.197 131,8%
6.3 | Quy khen thuréng phiic lpi 1.432.207 1.887.680 131,8%
6.4 | Quy thuong ngueoi OL DN 92.294 121.645 131,8%
7 | Nop NSNN 14.921.621 14.432.341 96,7%
g a%lggg/%giﬁg‘ng;‘ﬁ“ théng 10.718 11560 | 107.9%

- Vi nhiing két qua trén Céng ty CPPS Ha Hai dam bao thuc hién diy du cac
nghia vu doi véi ngén sach Nha nuéc, quyén lgi cho cac ¢6 dong va ngudi lao dong.

- Cong tac dam bao an toan chay tau, an toan lao dong dugc gir vimng trén toan
tuyén. Gilr vimg céng Iénh téc d¢, cong 1énh tai trong trén céc tuyén DS, phéi hop
hi¢u qua véi cac dia phuong trong cong tac gitr vimg hanh lang ATGTPS. Nim
2023, Cong ty khong dé xay ra tai nan, tré ngai chay tau; tai nan lao dong ning, tai
nan chét ngudi do nguyeén nhan chu quan.

d) HDQT da chi dao trich lap cac quy theo phé duyét ciia PHPCD va thue
hién chi tra c6 tirc nim 2022 cho cic ¢d dong.

Ngay sau khi két thtic PHDCD, HPQT Céng ty da chi dao Ban Didu hanh, céc
phong nghiép vu thuc hién:

. =Chitra ¢ tirc cho céc cd d6ng hoan thanh trong thang 5 nam 2023 véi téng sb
tién 1a 1.863.000.000 dong.

- Trich 1ap Quy Pau tu phat trién s tidn 1a 796.384.000 dong

- Trich 1ap Quy Khen thuéng phuc loi s6 tidn 14 1.198.168.102 dong

- Quy thuéng Nguoi quan ly doanh nghiép sé tién 14 77.211.700 dong

d) Thyc hign K& hoach lao dfng, tidn Iwong, thii lao, tién thuéng nim 2023,
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- Lao dong thuc té sir dung binh quén ndm 2023 1a 870 ngudi. Trong do: nguoi
quan ly chuyén trach 1a 07 nguoi; ngudi lao ddng 1a 863 nguoi.

- Tong quy tién luong thyc hién nguoi lao dong nam 2023 (khong bao gom tién
an gilra ca) la 109.696.764.496 dong, tien lvong binh quan ngudi lao dong la
10.592.581 dong/ngudi/thang

- Téng quy tién lwong thyc hién nguoi quan ly chuyén trach ndm 2023 (khéng
bao gom tién &n gilra ca) 1a 2.735.805.062 ddng. Trong d6: tién luvong binh quéan
nguoi quan ly chuyén trich dai dién phin vén nha nuée 13 35.962.500
dong/ngudi/thang; tién luong binh quén ngudi quan ly chuyén trach khéng dai dién
phan von nha nude 12 31.211.751 dong/nguoi/thang.

- Téng quy thu lao thyc hién cia nguoi quan ly khong chuyén trach la
60.000.000 dong, mirc thu lao binh quan la 1.250.000 dong/ngudi/thang.

e) Chi dao cong tic dau tw, mua sim tai sin ¢ dinh nam 2023.

Trong nam 2023, Cong ty da thuc hién cac du 4n dau tu ding muc dich, ding
vOi céc quy dinh cia Nha nudc hi¢n hanh, dam bao phuc vu cho hoat dong san xuat
kinh doanh ctia Céng ty méot cach hiéu qua.

Don vi tinh: nghin dong

STT Tén dy 4n Tong mirc | Gi4 trj thue Ngudn vén
dau tw hién

I | Muasim 01 xe 6t 16 chd phyc 845.000 835.000 | Nguon vén ciia
vu di€u hanh SXKD cua Cong ty Cong ty c6 phan
6 phan duong sat Ha Hai duong sat Ha Hai

2 | Mua sim méy méc thiét bj nam 1.954.800 | 1.952.640 | Nguén vén cia
2023 tir nguén von cia Cong ty Cong ty ¢0 phan
CPDS Ha Hai, gdm: 01 mdy xdc, duong sit Ha Hai
dao da nang banh xich ¢6 bd chay

trén duong sit, khd dudng
1.000mm, dung tich giu 0,2m3 va
dau quay 360 d6 gép ta vet, cao da
balats va 04 M4y xiét bulong,
model: NLB-300 xuét xt: Trung
Qudc.

| Téng cong 2.799.800 | 2.787.640

g) Sira d6i, ban hanh cac Ni quy, quy ché quin tri noi by Cong ty.

Niam 2023, HBQT Cong ty da chi dao Ban Diéu hanh, cac phong chuyén mén
nghiép vu nghién ctru stra dbi Quy ché Thi dua, khen thudng dé phu hop véi Luat Thi
dua, khen thuéng nim 2022,

h) Cong tic ra soat, danh gia co ciu td chire hi¢n tai cia Cong ty.

Tiép tuc thye hién cong téc danh gia hidu qua hi¢u qua mé hinh t6 chirc Céng ty
giai doan 2016 — 2020.

i) Cac cugc hop HPQT.
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STT e S6 budi hop " Ly do khong
Thanh vién HPQT HDQT tham dy Ty 1€ tham dw thanin Ay
1 |Ong Nguyén Vin Hai 11 100%
2 | Ong Nguyén Quéc Vugng 11 100%
3 | Ong Nguyén Nhu Dién 10 90% Nghi ém
k) Noi dung va két qua cude hop Hji dong quién tri:
Stt |  S6 va Ngay Noi dung
Nghi quyét
1 | 01-23/NQ-HDQT| NQ vé két qué thyc hién nhiém vu san xuat kinh doanh nim
16/01/23 2022 va phwong hwéng, nhiém vu trong tam nam 2023

I. Két qua thuc hién nhi¢m vu sin xuat kinh doanh niim 2022.
1. két qua thue hién.

Nam 2022, Hop dong cung cip bao dudng thuong xuyén
KCHTDS qudc gia sy dung kinh phi ngan sach nha nuéc dugce ky
két sém hon moi nam, nhung cong tic thanh toén sin pham bao

| dudng thuong xuyén KCHTDS quy I va quy II con vudng mic vé

thi tuc nén gitta quy IIT Cong ty mdi thanh todn duoc kinh phi,
din dén Cong ty gap rét nhiéu khé khin trong viéc can doi tai
chinh dam bao diéu hanh hoat dong SXKD. Péng thoi nhitng
thang diu nam, anh huong cua dich bénh Covid-19 da tac dong
16n dén cong tac t6 chire san xuét, diéu hanh nhan luc cua Cong ty
va doi song cua nguoi lao dong. Nhung do di dy béo truée tinh
hinh, Hoi déng quén tri chi dao Ban Glam doc cong ty da xay
dung cac phuong 4n tai chinh, kiém soat tét dong tién bang moi
bién phap dam bao hoat dong SXKD dugc binh hanh, dic biét 1a
chi trd dung ky han tién luong va ché d6 cho ngudi lao dong, tao
niém tin cho nguoi lao dong yén tam cong tac. Dudi sy chi dao sat
sao cua Hoi dong quan tri, Ban Gidm déc cic phong, Don vi da
thuc hién t6t nhiém vu da dé ra, két qua thye hién nhiém vu SXKD
nam 2022 nhu sau:

1.1. Pam bdo ATCT, ATLD, PCCN, ANTT trong pham vi toan
Cong ty, ddc biét la trong céc dip L&, Tét. Giir vimg cong Iénh toc
do chay tau va cong lénh tai trong trén cic tuyen duong sit; Ngay
tir diu nam, Dang 1y cong ty ban hanh va trién khai Nghi quyét s6
03-NQ/BU ngay 26/02/2022 vé cong tac dam bao an toin chay tau
va gidm x6c lic nam 2022 t6i toan thé can bd, nguoi lao dong dé
thuc hién.

1.2. Tiép tyc thuc hién Nghi quyét so 04-NQ/bU ngay 20/4/2021
cia Dang uy Tong cong ty DSVN vé giam x6c lic va nang cao
nang luc van tai; Cong ty da trién khai thuc hién ¢6 bai ban cong
tac stra chita, chéng xéc lic trén ca 04 tuyén duong sdt, nén sb
diém sai céc quy déu giam so voi chi tiéu cia Tong cong ty
DSVN,

1.3. Xy dung va bao vé ké hoach quan ly, bao tri KCHTDS va
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phuong 4n gid sén pham dich vu cong sir dung kinh phi ngén séch
nha nuée trong linh vuc quén ly, bao tri KCHTPS Qudc gia nim
2022 véi Tong cong ty PSVN va B6 GTVT theo hudéng hop ly,
hi€u qua cho Cong ty v€ can dbi céc ngudn kinh phi. Tich cuc lam
viéc v6i cip trén dé didu chinh ké hoach quan ly, bao tri KCHTDS
ndm 2022 va diéu chinh phuong én gid sin phém dich vu cong ich
ndm 2022 véi kinh phi diéu chinh nam 2022 tang: 1,681 trigu dong
| so v6i déu nam, trong d6: vat liéu tang 181 triéu, tién luong ting
708 tri¢u, chi phi chung va TNCTT ting 442 triéu, chi phi may
tdng 226 tri¢u da mang lai lgi ich cho Cong ty.
1.4. Hoi dong quan tri Cong ty ban hanh quyét dinh phé duyét Ké
hoach SXKD, diéu chinh K& hoach SXKD niam 2022; Du toan chi
nam 2022 lam cén cir cho Ban gidm ddc didu hanh hoat dong cta
Cong ty. Vi vdy, Ban giam dc da diéu hanh SXKD c6 hi¢u qua,
hoan thanh tét céc chi tiéu SXKD da d& ra.
1.5. T6 chirc thanh cong Dai hoi ddng cd dong thuong nién va Hoi
nghi ngudi lao dong nam 2022, chi tra tién ¢ tirc nam 2021 cho
cac cO dong dung, du, kip thoi theo Nghi quyét cta Pai hoi dong
) dong dé ra (13, 5%).
1.6. Hoan thanh toan bo khéi lugng quan ly, bao tri KCHTDS nam
2022 theo phuong an tac nghiép duoc Tong cong ty DSVN chép
thuan. Péc biét hoan thanh vugt mire ké hoach SXKD ngoai cong
ich, ty 16 ting 34,2%. Téng doanh thu nim 2022 dat
244.013.887.000 ddng/221.694.093.000 dong, ting 11,1% so vai
ké hoach.
1.7. Doi séng va thu nhdp cua ngudi lao dong: lao dong binh quan
nam 2022 1a 900 ngudi. Cong ty dam bao binh én thu nhap cua
nguoi lao dong trong thoi gian chwa thanh todn dugc kinh phi quy
I, quy II; thu ‘nhép binh quén dat 9.901.000 d/ngudi/thdng, ting
3,6% so voi ké hoach.
1.8. Thuc hién tét va bai ban cong tac quy hoach, b nhiém, bé
nhiém lai can bd theo quy dinh 390 cua HDQT va cac Nghj quyét
cua BCH Dang bd Cong ty gdm: 02 doi pho; 01 Cung trudng.
Thue hién quy hoach cap uy nhiém ky 2025-2030, quy hoach
nguoi quan ly giai doan 2026-2031, ra soat diéu chinh quy hoach
cap uy hang nim nhiém ky 2025-2030 va nguoi quan ly, lao dong
quan ly giai doan 2021-2026.
1.9. Céc phong Cong ty da chi dao va phdi hop. tot véi 02 XN va
cac Boi thuc hién trlen khai thi cong cac géi thadu SCPK va 7000
ty dam bao an toan, tién d9, dic biét 1 cong tac giai ngan thu hoi
von gop phan quan trong vao hoat dong SXKD cuia Cong ty.
1.10. Tich cuc bao vé ké hoach bao tri KCHTDS niam 2023 voi
Tong cong ty DPSVN va B GTVT theo huéng ting don gia tién hé
tudn gac. Nam 2023, ké hoach bao tri KCHTDS cua Cong ty da
dat mirc tang vuot bac véi kinh phi 1a 200.409.372.000 dong, tang:
14,78% so véi ké hoach béo tri KCHTDS dau nam 2022,
1.11. Tiép tuc trlen khai nghiém tic cic g dung khoa hoc k¥
thudt vao san xuét: lién thong blen d6 quay véi can gian chin; thyuc
hién giam sét hanh trinh tudn cau, tuan dudng bang cong ngh¢ dinh
vi GPS cho 21 t6 tuan dudng, 03 t tudn cau; phin mém quan tri
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lao dong, tién luong.

1.12. Pam bdo an toan tai chinh; thanh toan day du tién luong cho
nguoi lao dong. Chap hanh day di nghia vu déi v6i Nha nuée: ndp
thué mén bai, thué thu nhdp doanh nghi¢p, BHXH, BHYT, BHTN
cho 100% nguoi lao dong.

1.13. Céng tac cham lo cho ngudi lao dong: Trang cip béo ho lao
dong, dong phuc, mua sim trang thiét b dung cu sinh hoat, phat
duong chong néng cho ngudi lao dong; thuc hién cdp phat tién
nghi mat cho cén b0 ngudi lao dong trong Cong ty nam 2022.

2. Mot so  han ché, ton tai.

1.1. Pa dé xay ra 01 vu trat banh khi thi cong cong trinh SCPBK tai
Km 11400 — 13+00 tuyén dudng sat Yén Vién - Lao Cai.

2.2. Viéc tuan thu hanh trinh tudn dudng, tudn clu cia mdt s
cung, doi con chua tot: .chua bét dinh vi, con ¢6 hién tugng bo ban,

di xe dap, xe may di tuan.

2.3. Pdi voi hé gac chin DN: Con mot sb ~cong nhan gac chin
chura thye hién nghiém quy trinh quy pham dé xay ra su cd phai xit
ly ky ludt lao dong.

2.4. Cong tac diéu hanh quy tién lwong cua cac DPoi chua ddng déu
do vay dan dén tinh trang tién luong binh quén gitra cac don vi ¢
su chénh [énh.

2.5. Chua chu dong xdy dyng ké hoach dao tao, dao tao lai cong

nhén, cn b ky thuit dé thay thé doi ngii ké cén chuén bj nghi

huu.

2.6. Do yéu t6 khach quan nén cdng tac Pau tr mua sim xe 01616
chd phuc vu diéu hanh san xuit kinh doanh ctia Cong ty c¢b phén
duong sit Ha Hai da bi huy g6i thau.

2.7. Chua quyet liét thuc hién dé an danh gia hi¢u qua SXKD va

sép xép lai td chirc theo Nghi quyet cua BCH dang bo Cong ty.

II. Phwong hwéng nhi¢m vu Ké hoach sin xuét kinh doanh
nam 2023

1. Phwong huéng, myc tiéu.

Khong dé Xay ra tai nan chay tau, tai nan lao dong nang, chét
nguoi, chay no do chu quan; Kiém ché giam thleu su ¢0, tai nan do
khach quan, giam it nhat 5% ca 3 tiéu chi sé vy, sb ngudi chét va
s6 bi thuong; giir vitng an ninh, trdt ty, tri an trong dia ban toan
Coéng ty. Gitr vimg cong lénh toc do chay tau va cong Iénh tai
trong trén cdc tuyén dudng sit, phdi hop hiéu qua véi cac dia
phuong trong cong téc giir vimng hanh lang ATGTDS.

San luong tang trudng tir 7% trd 1én, Doanh thu ting trudng tir 5%
tr¢ 1€n; Loi nhuan dat mire tang trudng tir 3% trd 1én; hoan thanh
day di nghia vu ndp ngan sach Nha nuéc; dam bao du cong in
vigc lam, téng thu nhap cho ngudi lao dong.

Giam xéc lic trén cac tuyén duong sit theo chi tiéu Téng cong ty
giao, tap trung dau tu c6 trong diém, nang cao chét luong cong tac
duy tu, bao quan, cong téc tuin, gac.

2. Cic chi tiéu SXKD ké hoach nam 2023.

San lugng: 281.948.474

Doanh thu: 256.316.795

Chi phi: 251.436.576
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Loi nhudn: 4.880.218

3. Giai phap thuc hién.

3.1. Pam bao tuyét déi ATCT, ATLD, PCCN, ANTT trong
pham vi toan cong ty. Giir virng cong 1énh toc do chay tau va
cong Iénh tai trong trén céc tuyén DS, phdi hgp hiéu qua véi cac
dia phuong trong cong tac gitr vitng hanh lang ATGTDS.

3.2. Xay dung va bao v¢ phuong én gid san phém dich vu cong
ich trong linh vyc quan ly, bao tri KCHT duong sit nam 2023 theo
huéng tang dau tu vat tu, tang don gid nhan cong dic biét 1a hé
tuan gic.

3.3. Xay dung phuong 4n tac nghiép quy theo hudng dau tu dung
phurcmg an gia dugc duyét, dau tu ¢6 trong diém, khong dan trai
nhim nang cao chit luong ciu, duong, dam bao an toan, giam x6¢
lic va trién khai thyc hién hoan thanh theo ding phuong an gia
san pham ndm dugc phé duyét va dung PATNKT dugc chap
thuan. Lam tdt cong tac phong chéng lut, bdo: chuin bi vat tu,
thiét bi, nhan luc dé sin sang trng pho.

3.4. Tiép tuc trién khai thuc hién Nghi quyét so 04 NQ/BU ngay
20/4/2021 cta Pang ty Tong cong ty DSVN vé giam xéc lic va
nang cao nang lyc van tai.

3.5. Xay dung ké hoach sir dung lao dong; ké hoach tuyén dung,
dao tao, dao tao lai cong nhén, can bd ky thuat dap ung yéu cau
san xuét kinh doanh; Tiép tuc ap dung céc giai phap thu hut, gir
lao dong, diéu dong lao dong linh hoat cho khu vuc Ha Noi, khic
phuc tinh trang thiéu hut lao dong cuc bd.

3.6. Xy dung ké hoach ddu tu mua sim ‘mdy moc, thlet bi thi
cong cong trinh. Trién khai cac thi tuc, hd so mua sim MMTB
sau khi dugc Tong cong ty DSVN phé duyét. Sir dung c6 hi¢u qua
cac MMTB hién ¢6 trong viéc duy tu, sira chira duong sit, chong
x6c lic, dam bao chat luong va nang cao nang suat lao dong.

3.7. Thuc hién nghiém tic ché do kiém tra ctia céc chirc danh theo
quy dinh, xir ly sau kiém tra, xiét chit ky cuong trong tit ca céc
hé cau, duong, chin duong ngang dé gitr ving an toan chay tau,
an toan lao dong. Phat huy hiéu qua cia Trung tim giam sat
Duong ngang

3.8. Lam tdt cong tac nghiém thu ndi by, tuan thu theo ding
phuong an Tac nghiép, Phuong 4n gid duoc phé duyét; Nghiém
thu, phuc tra phai tuyét d6i tuan thu theo dung quy trinh.

3.9. Chu dong tham gia d4u thdu cac g6i SCDK niam 2023 va ké
hoach dau tu cong trung han giai doan 2022 - 2025 dé tim kién
thém viéc lam cho nguoi lao dong.

3.10. Tang cudng cong tac quan tri doanh nghiép, quan trj chi phi
san xuét. Huy dong moi nguon lyc tai chinh dé phyc vu SXKD,
tiét kiém chi tiéu, xdy dung ké hoach tai chinh linh hoat dé mang
lai hi¢u qua str dung von cao nhit; diy nhanh téc do quay vong
vén, str dung hiéu qua von; thuc hién dung, ddy du nghia vu véi
Ngéan sach Nha nuéc theo quy dinh.

3.11; Tlep tuc bd sung, hoan thién cac quy ché, quy dinh cin thiét
nham khéc phuc triét dé cac han ché ton tai ctia nim 2022 trong
qué trinh trién khai thuc hién nhiém vu ndm 2023. Hoan thanh
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thuc hién dé an dénh gia hiéu qua SXKD va sip xép lai td chic
theo Nghi quyét cia BCH dang b Cong ty.

02-23/NQ-HPQT]
09/02/23

NQ vé cong tic to chire hqp Dai hoi dong co dong thwong nién
nam 2023 Cong ty c6 phin du'cmg sat Ha Hai
I. Thong qua vé cong tac to chirc hop Dai Hoi dong cb dong
thuong nién niim 2023 Céng ty c6 phin dwong sit Ha Hai (sau
day goi tit 1a Dai hdi) véi nhitng ngi dung chinh nhu sau:
1. Ngay dang ky cubi cung dé thyuc hién quyén tham dy Pai hoi:
03/3/2023.
2. Thoi gian hop du kién: trong thang 4/2023 (thoi gian cy thé s&
dugc thong béo trong thur moi hop gtri t6i cac co dong).
3. Dia diém hop: Cong ty cb phan duodng sit Ha Hai, sé 481/73
duong Ngoc Lam, phuong Gia Thuy, quan Long Bién, HN
4. Noi dung hop:

- Quy ché 1am viéc ctia Dai hoi nam 2023.
- Béo cdo hoat dong cia Hoi dong quan tri nam 2022,
- Béo cdo hoat dong ctia Ban Kiém soat nam 2022.
- Béo cdo Két qua SXKD nam 2022 va Chi tiéu K& hoach SXKD
nam 2023.
- Béo céo Tai chinh da dugc kiém toan nim 2022.
- TG trinh: Thong qua Bdo cdo Tai chinh da dugc kiém toan nam
2022; Phuong an phén chia lgi nhudn, tién lwong, thu lao clia Hoi
dong quan tri va Ban kiém sodt; Bao céo két quéa diu tr mua sim
tai san co dinh nam 2022.
T& trinh: Thong qua Ke hoach SXKD, chi tiéu tai chinh, dv kién
phan ph01 loi nhuén, tién lwong, thu lao, tién thudng, lya chon don
Vl kiém toén Béo céo tai chinh; Ké hoach dau tu mua sdm tai san
¢d dinh nam 2023.
- Dy thao Bién Ban, Nghi quyét Dai hoi.
II. Thong qua vi¢c Thanh lip Ban tb chirc Dai hoi dong cb
dong thwdng nién nim 2023 (sau day goi tit Ia Ban t6 chirc Dai
h§i) nhw sau:
1. Thanh phén gdm céc ong/ba co tén dudi day:

- Ong Nguyén Vin Hai Chu tich HDQT - Trudng ban

- Ong Ta Quang Son Phé giam dbc - PB thuong try
- Ong Nguyen Hiru Hoi Chu tich Céng doan - Pho ban

-Ba Tran Thi Hong Van Trudng ban KS - Uy vién

B Ong Hoang Puc Tai Ké toan trudng - Uy vién

- Ong Vi Quang Son Truéng phong TCHC - Uy vién

- Ong Nguyén Thanh Phuong Truong phong KTAT - Uy vién

- Ba Lam Thi Dung Truong phong KHKD - Uy vién

- Ba Trinh Thi Diéu Quynh Thu ky Céng ty - Uy vién

2. Ban Té chirc Dai hoi dong cb dong thuong nién nam 2023 c6 nhi¢m
vy thuc hién cac cong viée chuan bi va tb chirc Dai hoi dong cb déng
thuong nién ndm 2023 theo ding quy dinh cta phap luét.

III. Thong qua vi¢e phin cdng cdng viée to chirc Pai héi nhw
sau:

1. Déi véi Chu tich Hoi dong quén tri:

- Thay mt Hoi dong quan tri ky: Thong bdo moi hop, Quy ché Té
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chitc Dai hoi va céc tai liéu khac c6 lién quan thudc thim quyén
cua Chu tich HPQT.

- Lam Chu toa cudc hop, ctr Ban thu ky 1ap Bién ban hop Dai hoi
va dé nghi ¢ Pai hoi biu Ban Kiém phiéu.

- Ky Bién ban hop Dai h¢i cing Ban Thu ky Dai hoi va ky cac hd
s0, tai liéu khac c6 lién quan véi tu cach Chu toa Dai hoi.

2. Déi v6i Gidm doc

- Ky Thong bao vé ngay ding ky cudi cing dé thuc hién quyen
tham du Pai hoi guri Trung tdm Luu ky Chimng khoén Viét Nam dé
liy danh séach ¢ dong cé quyen du hop va biéu quyét.

- Ky Cong bd thong tin dén Uy Ban Ching khoén nha nudc va S
giao dich ching khoén lién quan dén Pai hoi dong cb dong thuong
nién ndm 2023 cua Cong ty.

- Céc cong viéc khéc c6 lién quan véi tu cich Gidm doc Cong ty.

03-23/NQ-HDPQT,
06/04/23

NQ Két qua thye hi¢n nhi¢m vy SXKD quy I nim 2023, nhiém
vu trqng tam quy II nim 2023

I. Hoi dong quan tri Cong ty danh gia cao két qua thuc hién
nhiém vu sin xuit kinh doanh quy 1 nam 2023.

1. Bam bao tuyét d6i ATCT, ATLD, PCCN, ANTT trong pham vi
toan Cong ty, ddc bi¢t la trong dip Tét Nguyén dan. Gilr vimg
cong Iénh toc do chay tau va cong 1énh tai trong trén cic tuyén
duong sit.

2. Hoan thanh hé so nghiém thu, thanh todn san pham BDTX quy
4 vé6i chi dau tr va quyét toan, thanh 1y Hop dong BDTX ndm
2022 kip thoi, kinh phi da chuyén vé Cong ty trude Tét Nguyén
dan.

3. Chu ddng giao ké hoach va trién khai thue hién cong tac BDTX
KCHTDS quy 1 ndm 2023 theo phuong 4n TNKT quy I tam duoc
Téng cong ty chip thuén.

4. Giai quyet toan bd ché do luong, thudng cho nguoi lao dong
truée Tét Nguyén dan. Cong doan phoi hop véi chuyén mén, t6
chirc tham hoi, trg cap cho can bd, nguoi lao déng c6 hoan canh
kho khan trong dip Tét Nguyen dan.

5. T6 chirc c6 bai ban, quyét ligt cong tac sira chita chong xéc lic
quy 1 nam 2023. Két qua do may EM 120 ca 4 tuyen déu giam so
v6i chi tiéu nam 2023 clia Tong cong ty DPSVN di dé ra.

6. Tiép tuc phat huy hiéu qua cla Trung tim GSDN, gidm sét hanh
trinh tudn duong, tudn cdu: nhic nhd, chén chinh cac trudng hop
vi pham kip thoi.

7. T6 chirc thanh cong Hoi nghi ngum lao dong cac don vi toan
Cong ty, chuin bj cic diéu kién dé t6 chuc Hoi nghi nguoi lao
dong cap Cong ty nam 2023.

8. Cong ty da c6 vin ban xin y kién Hoi dong thanh vién Téng
cong ty DSVN chi dao Nguoi dai dién phan vbn vé cac ndi dung
biéu quyét tai Dai hoi dong cb dong thuong nién nim 2023. Téng
cong ty ¢6 van bin s6 901/DS-KTKT ngay 05/4/2023 tham gia y
kién tai Dai héi dong cb dong ndm 2023, thoi gian té chirc Pai hoi
dong cb dong thuong nién nam 2023 vao ngay 21/4/2023.

9. Hoan thanh béo cdo tai chinh nim 2022, moi don vi kiém toan
doc 18p, kiém toan béo cdo tai chinh theo ding quy dinh. Két qua
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kiém todn bao cdo tai chinh nam 2022 da dwoc hoan 4t ma khong
¢6 ndi dung ngoai trir va diéu chinh céc nghi€p vu sai sot trong yéu.
Hoan thanh ky bién ban v6i doan Thanh tra thué 03 nam 2019 -
2021 cuia Cuc thué Ha Noi.

10. Lao dong binh quan quy 1 ndm 2023 13 881 ngudi, tién lwong
binh quén quy 1 ndm 2023 (du kién) 1a: 7,569 triéu déng/ngudi:
thu nhp binh quan Ia 8,2 triéu ddng/ngudi, dat ty 16: 76.5% so véi
ké hoach nam 2023 (10.718.000 d/nguori).

11. Trién khai xdy dung PAG sin phdm nim 2023 theo huéng din
ciia Tng cong ty DSVN, Cuc DSVN va Quyét dinh s6 393/QD-
BGTVT ngay 31/3/2023 phé duyét phuong an gia dich vu su
nghi€p cong sir dung kinh phi ngan sich nha nuéce trong linh vuc
quan ly bao tri két ciu ha té’ing dudng sit quic gia nam 2023.

12. T6 chirc thanh cong hoi nghi an toan Cong ty nam 2023 thanh
phan dén timg T trudng san xuét sau 3 nim gian doan do dich
Covid-19.

13. Piéu chinh tang lvong hé tudn gac tir 1/4/2023.

IL. Nhiém vy trong tim ciia hoat déng sin xuét kinh doanh
quy 2 nam 2023.

L. Bdm bao tuyét doi ATCT, ATLD, PCCN, ANTT trong pham vi
toan Cong ty dac biét trong dip gid t6 Hing Vuong, 30/4 va 01/5:
Giir vitng cong 1énh toc do chay tau va cong 1énh tai trong trén cac
tuyén Pudng sit; phdi hop dia phuong tang cudng cong tic bao
V¢, gilt vitng hanh lang ATGT duong sit, nha, dét tai cac cung ciu
cung dudng trong pham vi hop dong, dat hang cta Cong ty véi
Téng cong ty DPSVN;

2. Tb chirc kiém tra trang thai cau, dudng, duong ngang, hanh
lang, hé tun gac, cong téc kiém tra cia cac don vi theo Ké hoach
kiém tra hang thang ctia Giam déc Cong ty. Tang cudng cong tac
kiém tra ban dém, dic biét Ia hé tudn géc.. kiém tra dé phat hién
nhitng vi tri tiém 4n mét an toan chay tau, to chirc sira chira kip
thoi.

3. Ban hanh phuong 4n gid sin phdm nam 2023 1am co s& dé trién
khai cic budc tiép theo, dic biét 1a déu thau vt tu chi yéu nim
2023 va nghiém thu thanh toén san phdm quy 1 nam 2023:

4. Bao vé PATNKT diéu chinh quy 1 nam 2023 v6i Tong cong ty
DSVN theo phuong 4n gid dugc phé duyét. Xay dung va bao vé
PATNKT quy 2 ndm 2023, dic biét luu y thi cong 5 km sang da
may RM74BRU cua DS Thanh Héa;

5. M&i Chu dau tu nghiém thu san phdm BDTX quy 1, sau khi ¢6
phuong an TNKT quy 1 diéu chinh diéu chinh.

6. Xay dung ké hoach, té chic stra chita chéng x6c lic quy 2 nim
2023 theo ké hoach va chi tiéu ciia Téng cong ty DSVN. Dic biét
1a phéi ting cuong dua may chén TQ thuc hién céc ly trinh nang
cao chat lugng duy tu va giam xéc lic.

7. Tb chirc tbt Hoi nghi ngudi lao dong va Dai hoi dong cd dong
thudng nién nam 2023 Cong ty.

8. Chuén bj céc s6 liéu lam viéc v6i Poan kidm tra quyét toan
ngudn vén SNKT nam 2022 cua Bo Giao thong vén tai.

9. Té chirc diéu tra, xdy dung phuong an, l4p du toan, bao vé véi
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Tong cong ty DSVN Ké hoach quan ly, bao tri KCHTDS, stra
chira dinh ky nam 2024.

10. TH chure tét ké hoach “Puong tau - Puong hoa” va trong hoa
tai cac khu ga theo chi dao clia Tong cong ty DSVN.

11. Tich cuc trién khai cac cong trinh ngoai cong ich ngay tir dau
nam, ddc biét 1a cong trinh 7 ga tuyén phia Bic, ~cong trinh SCBK
dé dam bao doanh thu, san luorng, loi nhuan ké hoach, tang viéc
lam va tién luong cho ngudi lao dong, gop phan hoan thanh ké
hoach SXKD nam 2023.

12. Tlep tuc ing dung khoa hoc cong nghé trong san xuat va quan
Iy dé nang cao hiéu qua quan tri doanh nghi€p, phét huy hi¢u qua
cuia trung tam giam sat: Gidm sat cac tram chin dudng ngang,
gidm sat hanh trinh tudn duong, tuin cau.

13. Ra sodt Iyc lugng lao dong va thu nhap trong toan Cong ty;
can d6i ké hoach sir dung quy tién luong, xdy dung ké hoach tuyen
dung, dao tao, dao tao lai, bdi dudng chuyén moén nghiép vy, diéu
chuyén lao dong hop 1y dép ng yéu cau thuc hién tét nhiém vu
chinh tri va thu nhdp ctia nguoi lao dong tai cac don vi khéng qua
chénh 1éch.

14. T4 chire tét viée quan ly sur dung dat ciia Tong cong ty dudng
sat Viét Nam tai cac cung cdu, cung duong; xur ly nghiém céac
trucmg hop vi pham.

05-23/NQ-HbQT]
12/05/23

NQ vé cong tac cin bo

1. Thyc hién quy trinh bb nhiém lai doi véi ong Nguyén Dtrc Cong
— giit chire Phé giam dbc Xi nghiép xdy lép cong trinh.

2. Thyc hién quy trinh bd nhiém Cung truong cung dudng Lac
Dao thugc Doi duong Lac Pao tir ngudn nhan sy tai chd, trong
quy hoach can bg giai doan 2021-2026.

3. Théng nhit chu truong bd nhiém 01 Phé trudng phong Ké
hoach kinh doanh tir nguon nhén sy trong quy hoach cén b giai
doan 2021 — 2026 (thyc hién cudi quy 111/2023).

4. Thong nhét chi truong bb nhiém 01 Doi phé Doi cau Long Bién
tr ngudn nhan sy trong quy hoach cén bd giai doan 2021 — 2026,
Hogc diéu dong bd nhiém nhén sy tu don vi khic.

06-23/NQ-HDQT]
04/07/23

NQ Két qua thue hién nhiém vu SXKD 6 thing diu nim nim
2023, nhiém vu trong tim 6 thang cudi nim 2023

I. Hji dong quan tri Cong ty thong nhit ndi dung Bio cdo két
qua thye hién nhiém vu san xuét kinh doanh 6 thing diu nim
2023.

1. Bam bao tuyét d6i ATCT, ATLD, PCCN, ANTT trong pham vi
toan cong ty, dac biét la trong cac dip LE, Tét. Gitr vimg cong lénh
toc do chay tau va cong Iénh tai trong trén céc tuyén PS; Piém
binh quan x6c lic may EM120 do céc tuyén déu dat chi tiéu cua
Tong cong ty DSVN dé ra. Toan Cong ty khong xdy ra tai nan, sy
c0 do nguyén nhan chu quan.

2. Hoan thanh ke hoach khi lugng BDTX KCHTDS theo phuong
én gid, phuong an tic nghiép dugce duyét, dic biét 1a khéi lugng
may thi cong; V& kinh phi dat 50,7% so v&i ké hoach bang 117,9%
S0 v&1 cung ky.

3. Hoan thanh xudt sdc viéc ky két hop ddng céc cong trinh ngoai
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cong ich nam 2023, ting budc tang thu nhép cho ngudi lao dong.
4. Quan ly tot dong tién, str dung linh hoat, tiét kiém, diung muc
dich céc ngudn vén dam bao kip thoi phuc vu hoat dong SXKD
cua Cong ty (lgi nhudn tir hoat dgng tai chinh 6 thdng dau nam
2023 dat trén 574 triéu dong).

5. Céc chi tiéu vé san lugng, doanh thu, lgi nhuén, thu nhap déu
dat va vuot ké hoach dé ra.

6. Thyc hi¢n diéu chinh tang lwong khéi gac chan tir 1/4/2023 va
Khéi co quan Cong ty tir 1/5/2023; Tién luong binh quan dat
8,468 triéu dong/nguorl/thang tang 11,9% so véi cung ky, Thu
nhdp binh quén dat 8,998 triéu dong/ngum/thang tang 7,9% so vaéi
cung ky.

7. Thyc hién t6t K& hoach hen tich so 576/LT-DS ngay 10/3/2023
ctia Tong cong ty DSVN vé “Pudng tiu - Duong hoa”

II. Nhi¢ém vy trong tidm cia hoat dong sian xuit kinh doanh
quy 6 thang cudi nim 2023.

1. Pam bao tuyét d6i ATCT trén tat ca cac h¢, khong dé xay ra tai
nan chay tau do chi quan giy ra, giam sy ¢ do chu quan gay ra
5% trén tat ca cac hé so voi nam 2022. Gitt vitng Cong Iénh toc do,
Cong 1€nh tai trong cdu duong; Gitr vimg HLATGTDS. Giam x6c¢
lic theo chi tiéu cia Tong cong ty DPSVN.

Thue hién nghiém tac ché do kiém tra cia cac chire danh theo quy
dinh, xir 1y sau kiém tra, xiét chat ky cuong trong tat ca cac hé cau,
duodng, chin duong ngang dé gilr vitng an toan chay tau, an toan
lao dong, PCCN, ANTT trong pham vi toan Cong ty. Phbi hop
hi¢u qua v6i cac dia phuong trong cong tac gilt viing hanh lang
ATGTDS Ap dung nghiém tac, hi¢u qua phan mém giam sat hanh
trinh tuén dudng, tudn cau, trung tdm gidm sat dudng ngang.

2. Xay dyng va bao v¢ phuong an gia BDTX diéu chinh nim 2023
v6i Chi dau tu, didu chinh giao ké hoach SXKD va dy toén chi
nam 2023. T6 chirc chi dao diéu hanh thuc hién hoan thanh 100%
ké hoach diéu chinh ndm 2023.

3. Tang cudng cong tac quan tri doanh nghi€p: Quén tri k§ thuat,
ké hoach, vat tu, quéan tri tién lrong, hanh chinh, tai chinh dem lai
hi¢u qua SXKD.

4. Td chic quan ly thi cong cac cong trinh thudc du an goéi trung
han giai doan 2020-2025 va cic cong trinh SCDK dé dam bao
tuyét dbi an toan, dat doanh thu ngoai cong ich vuot ké hoach dé
ra, tang thu nhép cua ngudi lao dong, dam bao lgi nhuan dé phan
phm cac quy va chia c6 tc cho c6 dong theo Nghi quyét dai hoi
dong ¢b dong, hoan thanh day du nghia vu véi Nha nude.

5. Xéy dyng ké hoach, du toan chi nim 2024, chuén bj s6 liéu, tai
ligu tiép can cac co quan lién quan dé @& xudt, bao vé don gia san
phdm BDTX cac tuyén DS Cong ty nhan dit hang, déc biét 1a don
gia BDTX tuyén PS Ha Noi - TP HCM, Gia Lam - Hai Phong,
cau Long Bién.

6. V& lao dong va tién lwong: Tiép tuc cong tac dao tao, tuyén
dung cong nhén gic chin khu vuc Giap Bét; Cong nhén duy tu
duong sdt cho khu vire Ha Noi, Gia L4m, Hai Phong. Thuc hién ra
soat, cén dbi tién lwong giira cac don vi trén co s d6 diéu chinh
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giao ké hoach hodc diéu chinh don gid tién lrong (néu con ngudn)
thue hién khéi lugng BDTX, sira chita dinh ky dam bao thu nhap
cua nguoi lao dong tai céc don vi khong qua chénh léch.

7. Trién khai thyc hién Nghi quyet s0 12-23/NQ-HDTV ngay
5/6/2023 cia Hoi dong thanh vién Tong cong ty PSVN vé mot sb
nhiém vy trong tam thang 6/2023. Cu thé: Trang bi 40 1am mat cho
cong nhén tudn duong va cong nhén duy tu trong thang 8/2023.

8. Ve tng dung khoa hoc cong ngh¢: Dénh gia vi€e thye hién phin
mém quan ly lao dong - tién luong, de xuit bd sung, hoan thién
nhim khai thac triét dé, hidu qua, két néi lién thong voi phin mém
quan ly tai chinh, st dung chung gitt ligu gdc, rut ngin thoi gian
thye hién, kip thoi cung cép s6 liéu phuc vu cong téc quan ly diéu
hanh.

9. V& thu hdi cdng ng: Tiép tuc don déc thu hdi cong no dic biét 1a
Duong ngang 39 (BOT 38) trdnh phat sinh thém ng khé doi, anh
huéng dén viéc diéu hanh tai chinh chung cua Cong ty; xay dung
phuong 4n xir ly ng kh6 doi trong nam 2023.

10. Ti€p tuc phéi hop véi cic dia phuong trién khai gii toa hanh
lang BS trong hoa doc ven dudng sit: tir Km 6 - Km 8 tuyén DS
Ha Noi - Pdng Ding thu¢c dia ban phudong Dic Giang, Km 56-59
tuyén duong sit Gia Lam - Hai Phong va céc tram chin thudc
pham vi quan ly cua Cong ty.

11. Hoan thanh vigc dau tu mua sim may moc, thiét bi thi cong
dudng sit theo Nghi quyét ciia Pai hoi dong cd dong thuong nién
nim 2023. Té chic thanh Iy TSCP hét khau hao, vit tu, cong cu
dung cu lao dong hu hong khong st dung dugce trong quy 3 nim
2023.

12. Kién toan cong tac td chuc, bd sung dinh bién va cdn bg lanh
dao quan ly cdc phong, don vi ddp tng yéu cdu SXKD 6 thang
cubi nam 2023.

07-23/NQ-HPQT]
30/08/23

NQ pé nglu Tong cong ty DPSVN xem xét cir lai Nguoi dai di¢n
phén von gop ciia Tong cong ty PSVN tai Cong ty cb phan
dlrf.mg sit Ha Hai.

08-23/NQ-HbQT]
05/10/23

NQ Két qua thye hién nhi¢m vu SXKD quy III va 9 thing dau
nam nim 2023, nhiém vu trong tim quy IV nim 2023

I. Hji ddng quan tri Cong ty thong nhat noi dung Bio cio két
qua thyc hién nhiém vu san xuit kinh doanh quy IIT va 9
thiang diu nim 2023.

1. Uu diém:

1.1. Pam bao an toan chay tau, an toan lao  dong, an ninh trat tir,
phong chéng chay nd; gitr viing cong 1énh toc do va tai trong chay
tau trén céc tuyén dudng sﬁt Cong ty quan ly; gitr vitng hanh lang
an toan giao thong dudong : sit.

1.2. Thyc hién nghi quyét 04-NQ/PU ngay 20/4/2021 cua Téng
cong ty DPSVN ve nang cao ning lyc van tai; Cong ty da trién khai
thyre hi€n c6 bai bin cong tac stra chita, chong xéc ldc trén ca 04
tuyén dudng st Cong ty quan ly, nén 56 diém sai 3 quy déu giam
50 v6i chi tiéu cia Téng cong ty DSVN.

1.3. Xdy dung phwong én tai chinh hop ly, t6 chirc diéu hanh thuc
hi¢n linh hoat cdc ngudn vén dam bao hoat dong SXKD dugc tién
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hanh mot cach binh thuong, ding tién do. Thuc hién nghiém
chinh, kip thoi nghia vu v6i Ngan sach Nha nuée va tra luong cho
nguoi lao dong day du, ding ky han.

1.4. Xy dung va bao vé phuong gia dich vu su nghiép coéng sir
dung ngan sich nha nude trong linh vuc quéan 1y bao tri KCHT
duong sét Quéc gia nam 2023. D& xuit bd sung kinh phi phuong
an gia dicu chinh nam 2023, v6i tong kinh phi ting 1,6 ty dong.
1.5. Két qué thye hiégn KH SXKD 9 thang dau nam 2023 nhu sau:

Bon vj tinh: 1.000 dong

- N Ty 1€ thue hién
LI Ké hogeh Thl_rc’hu_en Thue 'hu;n 6 Véi
4 Chi tiéu ndm 2023 9 thang 9 thang KH Ci
nim 2023 | nim 2022 . i
nim ky
I | San xuit chinh
1 | Sén luong 200.409.372 | 150.249.609 | 87.015.842 | 75.0% | 173%
2 | Doanh thu 182.190.338 | 92.411.747 | 80.570.224 | 50.7% | 115%
3 | Chi phi 177.783.923 | 89.372.983 | 78.701.074 | 503% | 114%
4 ;‘-’lfé%@g}%m" 4406415 | 3.038.764 | 1.869.150 | 69.0% | 163%
II | Sin xuit ngoai
1 | San luong 62.080.390 | 41.618.146 | 31.528.695 | 67.0% | 132%
2 | Doanh thu 56.436.718 | 38.352.134 | 29.438.719 | 68.0% | 130%
3 | Chi phi 55.705.809 | 37.407.648 | 28.742.560 | 67.2% | 130%
4 Eli‘é“%‘\%&;m‘” 730.909 | 944486 |  696.159| 1292% | 136%
III | Tong cdng
1 | San luong 262.489.762 | 191.867.756 | 118.544.537 |  73.1% | 162%
2 | Doanh thu 238.627.056 | 130.763.881 | 110.008.943 | 54.8% | 119%
3 | Chi phi 233.489.732 | 126.780.631 | 107.443.634 | 54.3% | 118%
4 ﬁl‘i’l‘én]l}l‘\‘]%‘}g?“‘m 5.137.324 | 3983250 | 2.565309| 77.5% | 155%
- Gia tri san luong thuc hién dat

191.867.756.0004/262.489.762.000d, bang 73,1% so véi ké hoach
nam, dat 162% so voi cung ky.

- Doanh thu thyc hién dat 1a 130.763.881.000d/238.627.056.000 d,
bang 54,8% so v6i ké hoach nam, dat 119% so véi cling ky.

- Loi nhuan thuc hién dat 3.983.250.000d/5.137.324.000 ddng,
bang 77,5% so véi ké hoach nam, dat 155% so véi cing ky.

1.6. Trién khai thuc hién thi cong cac g6i thdu SCPK, 7.000 ty,
3.000 ty dam bao an toan, chat lwong, tién do va hi¢u qua, dic biét
la cong tdc giai ngan thu hoi vén g6p phan quan trong vao hoat
dong SXKD 9 thang dau nam 2023.

1.7. Lao dong binh quén 9 thang diu nim 2023 cua Cong ty la 873
ngudi, tién luong binh quan: 8,323 tridu déng/ngudi/thing, dat
96.8% so v6i ké hoach; thu nhdp binh quin dat 9,074 triéu
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dong/ngudi/thang, Cong ty thuc hién ting lwong cho ngudi lao
dong hé ban kip va khéi gian tiép tir thang 5/2023.

1.8. Hoan thanh ky Bién ban lam viéc v6i Poan kiém tra quyét
todn ngudn SNKT nam 2022 va doan kiém tra cong tac quan ly
bao tri KCHTDS ndm 2022, trién khai k& hoach ndm 2023 ctia Bo
GIVT.

1.9. Thyc hién cong tac bo nhiém lai can by Pho GP Xi nghiép
xay lap cong trinh, B6 nhiém méi Cung truong cung dudng Lac
Pao, Cir lai ngudi dai dién phan vén clia Tong cong ty DSVN tai
Cong ty.

1.10. Thyc hién ké hoach lién tich sé 576/LT-PS ngay 10/3/2023
cia Téng Gidm dbc Tong cong ty BDSVN, Cong doan DSVN,
Doan thanh nién DSVN vé phong trao “Duong tau — Duong hoa™.
Cong ty da thanh 1ap Ban chi dao trong hoa tai céc khu ga, hai bén
dudng sat va dia diém lam viéc trén cac tuyén DS cua Cong ty va
trién khai thuc hién tai: ga Hai Phong, ga Pha Thuy, ga Ha Noi, ga
Long Bién, ga Giap Bat, Km 1+160- Km1+492 tuyén DS HN-TP
HCM, Km7+400-Km 7+900 tuyén PS GL- HP, Km 3+500-Km
4+300 tuyén DS Ha Noi - TP.HCM, Km 56- Km 59 tuyén DS Gia
Lém - Hai Phong va khu vue cac tram chin duong ngang.

1.11. Cong tic chim lo doi song cta nguoi lao dong: Cong ty tao
moi diéu kién dé néng cao doi song ngudi lao dong trong diéu kién
cho phép cta nguon kinh phi hién co, trang bi bao h¢ lao dong,
kham strc khoe dinh ky cho toan thé ngudi lao dong va chirc danh
¢6 lién quan dén an toan chay tau, mua sam trang thiét bi dung cu
sinh hoat. Trang cap ao chéng nong c6 quat lam maét cho cong
nhén tuan duong, tudn cau, duy tu dudng. Giai quyét kinh phi cho
50% ngudi lao dong di tham quan, nghi mat dip hé nam 2023.

1.12. T chire tbt Pai hoi dong cb dong thuong nién ndm 2023 va
H6i nghi nguoi-lao dong Céng ty nam 2023; td chirc thanh cong
hoi nghl an toan Coéng ty nam 2023.

2. Tén tai:

- Viéc tudn thu hanh trinh tuin ducrng, tuan cau cua mot sb cung,
doi con chua tot: chura bat dinh vi, con c6 hién tugng di xe dap, xe
may di tuan.

- Déi vai hé gic chin DN: Con mot sb cong nhan gic chin chua
thue hién ding QTQP c¢on sao nhéang, lo 14, chi quan khi don tau.

- Cong tac nghiém thu VHMBD, v¢ sinh cac bo ghi chua tdt, chua
di vao nén nép.

IL. Phwong hwéng nhiém vu quy 4 nim 2023.

1. Ciéc chi tiéu SXKD quy 4 niim 2023

Don vi tinh: 1.000 dong

K¢ hoach X
- ik i Ké hoach Quy Ty I¢
STT Chi tiéu nam 2023 4 nim 2023 Q4/nim
I Sén xuit chinh
1 | Séan lugng 200.409.372 50.159.763 25%
2 | Doanh thu 182.190.338 46.444.225 25%
3 | Chi phi 177.783.923 45.076.574 25%
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4 | Loi nhun (truéc thué TNDN) 4.406.415 1.367.651 31%
II | San xuit ngodi SX chinh

1 | San luong 62.080.390 20.462.244 33%
2 | Doanh thu 56.436.718 18.084.584 32%
3 | Chi phi 55.705.809 18.084.584 32%
4 | Loi nhugn (truée thué TNDN) 730.909 0 0%
III | Téng cong

1 | San lugng 262.489.762 70.622.006 27%
2 | Doanh thu 238.627.056 64.528.809 27%
3 | Chi phi 233.489.732 63.161.158 27%
4 | Loi nhuan (truée thué TNDN) 5.137.324 1.367.651 27%

8 | 09-23/NQ-HDPQT

27/10/23

NQ vé cong tic cdn bo

I. B6 nhiém lai can bg.

1. B6 nhiém lai 6 ong Nguyén Ngoc Thing, giir chirc vu Doi trudng
Doi duong Ha Noi.

2. B4 nhiém lai ong nguyén Hiru Viét, gitr chirc vu Dgi trrdong Doi
duong Gia Lam.

3. B6 nhiém lai 6ng Pham Ngoc Théng, giir chirc vu Cung truéng
Cung dudng Yén Vién Nam thu¢e Di dudng Gia Lam.

4. B6 nhiém lai ong Mai Vin Cuong, gitt chirc vu Cung truéng
Cung duong Pham X4 thugc Doi dudong Pha Thai.

I1. B6 nhiém cén bé.

1. B6 nhiém ba Pham Thi Mai Diu chuyén vién phong Ké hoach
Kinh doanh, giir chirc vy Phé truéng phong Ké hoach Kinh doanh.
2. B6 nhiém 6ng Nguyén Van Hitu c¢6ng nhén Cung dudng Phu
Thai thugc Doi duong Pha Thai, giir chire vu Cung truong Cung
dudng Du Nghia thugc Dgi duong Phu Thai.

3. Thong nhit chu truong kién toan, bd sung lanh dao ké cén
Phong Ké hoach Kinh doanh tir ngudn nhin su trong quy hoach
can b giai doan 2021 — 2026 va sau niam 2026 (thuc hién trong
quy 1V/2023).

4. Thong nhit chu truong bd nhiém 01 Phé giam dbe Xi nghiép
Xay lap cong trinh tir ngudn nhén su trong quy hoach céan bd giai
doan 2021 — 2026 va sau ndm 2026 (thyc hién trong quy 1V/2023).

9 | 10-23/NQ-HPQT

15/11/23

NQ vé cong tac can b

1. Thyc hién quy trinh kéo dai thoi gian gitr chire vu déi voi ong
Vii Quang Son, Trudng phong Té chirc Hanh chinh.

2. Thyc hién quy trinh bd nhiém lai 6ng Ta Quéc Duy, gitr chirc
vu Doi phé Doi duong Ha Noi.

3. Diéu dong, bd nhiém 6 ong T6 Dinh Lang - Pho truong phong Ky
thudt An toan, giit chic vu Pho truéng phong Ké hoach Kinh
doanh

10 | 11-23/NQ-HBQT

15/11/23

NQ vé cong tac can bo

1. Kéo dai thoi gian gitr chirc vu Truéng phong T6 chire Hanh
chinh déi véi 6ng Vil Quang Son.

2. B6 nhiém lai ong Ta Qudc Duy, gitt chtrc vu Di pho Doi
duong Ha Noi.
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ky thuat — Xi nghiép Xay ldp cong trinh, giit chirc vu Phé giam dbc
Xi nghiép Xay lap cong trinh.

3. BO nhiém 6ng Vii Xuan Thanh, chuyén vién phu trach bo phﬂ

1.4. Hoat dong ciia thanh vién Hoi dong quan tri doc lap: Khong cé.

LS. Danh sach cac thanh vién Hgi dong quén tri ¢6 chirng chi dao tao vé
quén tri Cong ty trong nim: khong co.

2. Ban Kiém soat.

2.1. Thanh vién va co ciu ciia Ban Kiém soat nam 2023:

i Ga , S6 ¢b phin R
Stt Ho va tén Chirc danh o Ghi chu
s0' hiru
| | Tran Thi Hong Van Trudng ban 0
2 | Vii Quang Hung Thanh vién 1206
3 | Lam Thi Ngoc Thanh vién 2251

2.2. Hoat dong ctia Ban Kiém soat:

- Ndm 2023, Ban Kiém so4t da lap ké hoach chuong trinh c6ng tc nim va phan
cong nhiém vu cu thé cho timg thanh vién trién khai gidm sat cac mat hoat dong cua
Cong ty.

- BKS di tién hanh kiém tra, gidm sat viéc tudn thu céc quy dinh cua Luat
Doanh nghiép, Piéu 1& Cong ty, Nghi quyét Dai hoi dong cb dong thuong nién trong
viéc quan ly, diéu hanh toan bd hoat dong san xuat kinh doanh cua Cong ty.

- Trong ndm, Ban Kiém soét da t6 chic 06 phién hop vé céc néi dung: Xay dung
ké hoach cong tac nam cia BKS; Phan cong nhiém vu céc thanh vién BKS va Hop
thuong ky theo quy dinh, va 01 phién hop vé viéc thdng nhét néi dung bao céo trinh
DHDCD thudng nién. BKS tham dy céc cude hop Hoi dong quén tri mé rong do Chu
tich Hoi déng quan tri chu tri; Cac cudc hop giao ban san xuét kinh doanh hang thang
do Gidm ddc chu tri. Sau cac cude hop, Ban Kiém soat déu hoi y théng nhit va phan
cong nhiém vu hop ly cho timg thanh vién trong viéc thuc hién nhiém vu ctia Ban
theo timg qui cho phu hop véi quy dinh tai Diéu 18 td chirc va hoat dong cua Cong ty.
Cac thanh vién cta Ban can ctr cac noi dung Nghi quyét cua Dai hoi df’ing co dong,
Nghi quyet Hoi dong quan tri cing phéi hop déng gop va dé xuét y kién voi Hoi
dong quan tri, Ban didu hanh Cong ty trong qua trinh thuc hién nhiém vu SXKD dé
hoan thanh cac chi tiéu Nghi quyét DHDCD d3 dé ra, vi loi ich cua céc cb dong va su
phét trién cia Cong ty.

a) Két qua hoat dong cu thé:

- Ban Kiém soat giam st viéc thuc hién Nghi quyét PHDCPD nam 2023 ctia

Hoi dé‘mg quan tri, Diéu 1é t8 chire va hoat dong cua Céng ty, cac van ban cua
Tong cong ty DPSVN; Béo céo két qua cong tac didu hanh cua lanh dao Cong ty.

- Gidm sat hoat dong ctia Hoi dong quan trj, gidm st viée quan 1y didu hanh
ctia Ban Piéu hanh theo Lugt Doanh nghiép va Piéu 1é ciia Cong ty; xem xét tinh
phtl hop cic quyét dinh cta Hai dong quan tri, Ban Piéu hanh trong cOng tac quan
ly;
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- Gidm st tinh hinh thyc hién ké hoach san xudt kinh doanh va két qua
SXKD nam 2023 ctia Ban Pidu hanh Cong ty. Xay dung va 1ap bdo céo trude Dai
hoi dong c6 dong thuong nién nam 2024,

- Cap nhét xem xét tién do thuc hién céc hop déng O gid tri 1on trong nam
nhu: Dau thau mua MMTB (gom 04 méy chén dudng TQ) thudc ngudn vén khiu
hao TSCPD cua Cong ty;....

- Kiém tra, kiém soat vigc tudn thi thuc hién céc noi dung cua cac quy ché:
Quan ly tai chinh, quan 1y nhan sy va chinh séch tidn Iwong, tidn thudng...vv,
gidm sat viéc 14p va thyuc hién ké hoach SXKD nam 2023; Quyét toan chi 2022;
Du toén chi 2023...

- Xem xét viéc chap hanh cac nghia vu ctia Cong ty theo quy dinh cua phap
ludt va cta cap trén vé thué, BHXH, BHYT, BH thét nghiép, trich ndp cép trén va
chi tra cb tirc cho céc b doéng...vv

- Kiém tra d4nh gi4 tinh hop 1y timg vén d& cu thé lién quan dn cac sé liéu,
cac chi ti€u trong bio cdo tai chinh qui, ban nién, nam 2023 ctia cic Xi nghi€p chi
nhanh va ctia Cong ty.

- Kiém soat viéc phan phéi loi nhuan nam; Viée trich 1ap va quan ly st
dung céc quy tai Cong ty; Viéc chi tra ¢ tirc cho cac ¢ dong va sir dung cac quy
tuong tmng.

- Kiém tra, gidm séat dinh ky tai céc phong ban Cong ty va 02 Xi nghiép,
dong thoi dua ra kién nghi sira dbi, bd sung nhiing van d& con chua phu hop;

2
A

Giam thiéu nhiing rii ro trong cong tac quén ly, diéu hanh hoat dong SXKD cuia
Cong ty.

- Tham gia dong gép y kién sira dbi bd sung va xay dung mdi cac quy ché
quan ly, quy dinh, chirc ndng nhiém vu cta cac don vi, b phéan cho phu hop véi
yéu cau va mé hinh caa Cong ty cb phan.

- Ngoai vi€c thyc hién va hoan thanh nhiing trach nhiém chung déi véi hoat
dong clia Ban Kiém soat, cac thanh vién Ban Kiém sodt di hoan thanh t&t cac
nhiém vu dugc giao theo phan cong nhiém vu cua thanh vién BKS, nhu:

+ Trudng ban Kiém soat d3 hoan thanh xuét sic nhiém vu ctia Trudng ban
Ban Kiém so4t theo Luat doanh nghiép, Diéu 1& va Quy ché hoat dong cua Ban
Kiém soat Cong ty trong viéc 1ap va thyc hién chuong trinh cbng tdc nam, phan
cong nhiém vy giifa cdc thanh vién Ban Kiém soat, t chirc hop dinh ky: Ban hanh
cac Nghi Quyét, Théng béo, cic bao cdo cua Ban Kiém soat; Giam sat viéc thuc
hién Nghi quyét Pai hoi déng cb dong ciia Hoi déng quan tri, Didu 1 t6 chirc va
hoat dong ctia Cong ty; Béo cdo két qua cdng tac diéu hanh cta lanh dao Cong ty;
Gidm sét tinh hinh thyc hién ké hoach san xuét kinh doanh nim 2023 ciia Cong ty.

+ Hai thanh vién Ban Kiém soat kiém nhiém trong d6 01 thanh vién dam
nhiém cong viéc giam sét thuc té duy tu, bao dudng DS ngoai hién truong; mot
thanh vién dam nhiém cong viéc thanh toan ngudn bao dudng thuong xuyén va
cac cong trinh ngoai nganh khdac cua Cong ty; ca hai déu hoan thanh tét nhiém vu
va gop mot phan quan trong trong viéc hoan thanh ké hoach SXKD nim 2023 cta
Cong ty.

b) Két qua kiém tra, giam sat nam 2022:

* Kiém soat tinh hinh thye hién cic Nghi quyét ciia Pai hji dong cb dong:
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- Tai cac cudc hop Ban Thudng vy, Ban Chap hanh hang thang, cac ndi
dung trong cudc hop va Nghj quyét ciia Dang uy Cong ty luén bam sét cac Chi
thi, Nghi quyét cua Pang, Nghi quyét cua Pai hoi déng cb dong nhit 12 cac chi
tiéu vé SXKD, doanh thu, chi phi, loi nhuén, c6 tic cho ¢b déng va tién lrong thu
nhdp cho ngudi lao dong.

- Hoi dong quan trj, Ban Diéu hanh ciia Cong ty ciing ludn bam sit Nghi
quyét Dai hoi déng cd dong dé thuc hién nhiém vu diéu hanh va cac ndi dung
Nghi quyét tai cac cudc hop Hoi d("ing quan tri va Hoi dfing quan tri m¢& rong; Hop
giao ban hang thang cta Gidm d6c Cong ty. Nhin chung ca hé thong chinh trj: Héi
dong quéan tri, Ban Didu hanh di va dang thuc hién rat nghiém tic cac chi tiéu
Nghi quyét ctia Dai hgi dong ¢ dong nim 2023 da d? ra.

* Két qua giam sat hoat dong ciia Hgi dong quén tri:

- Nam 2023, Hoi df"mg quan tri da lu§n giam sét va chi dao céac hoat dong
kinh doanh cta Cong ty; Gidm sat Gidam ddc va cac bo phan quan ly khac trong
Cong ty trong qué trinh thyc hién chirc nang nhiém vu quan Iy va diéu hanh.

- Hoi ddng quén tri di td chirc céc cude hop dinh ky quy, nam theo diing quy
dinh Diéu 1€ Cong ty. Ban Kiém soét danh gia hoat dong ctia Hoi dong quan tri
dap ung kip thoi véi yéu cau hoat dong SXKD cua cong ty trong nam.

- Thong qua cac cudc hop: Hoi dong quan tri va Hoi dong quan tri mé rong
da ban hanh Nghi quyét va cac Quyét dinh lién quan dén hoat dong ciia Cong ty
trong pham vi trach nhiém va tham quyén cta minh; Cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri ban hanh ding trinh ty, dung tham quyén va phu hop cin
cr phép ly theo quy dinh cia Phép luat va Piéu 18 Cong ty; Trong nam, Hoi dong
quén trj da t0 chirc 11 cude hop, théng nhit va ban hanh 11 Nghi quyét HDQT,
trong d6 c6 01 nghi quyet PHDCD; C6 67 phiéu xin y kién véi céc ndi dung
khac....Cdc ndi dung thao luan trong phién hop phii hop véi chic ning, quyén han
va nhiém vu cu thé cta Hoi df’}ng quan tri;

- Hoi dong quén trj d4 tién hanh hop dinh ky dé tridn khai cong tac gidm sét,
chi dao va dinh hudng hoat dong kinh doanh cua Cong ty; Trong qua trinh thuc
thi nhiém vy, Ban Kiém so4t d3 dugc Hoi dé“)ng quan tri Cong ty tao moi diéu kién
thuén loi d€ hoan thanh céng viéc.

* Két qua giam sat hoat dong ciia Ban Giam doc Cong ty:

- Trong nam 2023, Ban Diéu hanh quan 1y va diéu hanh céng viéc kinh
doanh ctia Cong ty da va dang thyc hién rit nghiém tdc cac quyén han va nhiém
vu theo quy dinh tai Diéu 1¢ t6 chirc hoat dong ctia Cong ty Cé phan duong sit Ha
Hai va Nghi quyét ctia Hoi ddng quén tri.

- Giam ddc diéu hanh da c6 nhidu nd luc d dam béo tinh hinh SXKD cia
Cong ty hoat dong c6 hi¢u qua. Thyc hién tét viée sip xép, diéu chuyén, dinh bién
lai nhén lyc, cong tac dao tao nhéan luc dé nang cao ning suit lao dong va tiét
kigm chi phi. Dua ra cdc quyét dinh diéu hanh mét cach hop 1y, kip thoi, phit hop
véi timg thoi diém. Luén tuan thi céc quy dinh cta phap Iudt, quy ché noi bo
trong cong téc didu hanh, thuc hién céc quy dinh v& Céng ty ¢ phan.
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- Ban lanh dao Céng ty chu dong xay dung chuong trinh hanh dong thuc
hién nhiém vy véi myc tidu quyét tam ddi moi cong tac quan ly, ting cudng quan
tri doanh nghigp, xdy dyng Cong ty phét trién bén vimg, dam bao an toan chay
tau, hoan thanh t6t nhiém vu quén ly, bao tri KCHTPS Quéc gia.

- Nam 2023, Hop dong cung cép bao dudng thu'cmg xuyén KCHTDS quéc
gia sir dung kinh phi ngan sach Nha nuéc duoc ky két sém hon moi nim (ngay
21/01/2023) nén dap ung dugc kinh phi cho hoat dong SXKD ctia Cong ty dau
nim; Nhung dén cubi nam, cong tac thanh todn san pham bao duorng thuong
xuyén KCHTBS qui III con vudéng méc vé giam thué VAT nén dén gitra thang 12
Cong ty méi thanh todn dugc kinh phi, dan dén Cong ty gap kho khan trong viée
can doi tai chinh dip cudi nim dé diéu hanh hoat dong SXKD.

- Méc du vay, Ban lanh dao Cong ty da xay dyng ch1en luge tai chinh va ké
hoach san xuét kinh doanh dé lanh dao Cong ty thyc hi¢n t6t nhiém vu duoc giao.
Véi su diéu hanh sat sao, quyét liét ciia Ban Piéu hanh Cong ty va tinh than tich
cuc lao dong, san xudt, thuc hién nghiém chinh céc qui dinh cta clp trén, cia toan
thé ngudi lao dong trong Cong ty, nén két qua nam 2023 Cong ty da thuc hién
vugt muc tat ca cac chi tiéu SXKD ca trong va ngoai cong ich, so voi ké hoach va
Nghi quyét Pai héi dong cb dong da dé ra.

¢) Tham dinh Béo c4o tai chinh:

Cén cr vao Béo céo tai chinh (BCTC) nam 2023 ctia Céong ty da duoc kiém
toan do Cong ty TNHH kiém toan BDO phat hanh. Trén co s& xem xét va tham
dinh s6 lidu va céc chi tiéu trén béo cdo tai chinh, BKS x4c nhan mét s ndi dung
sau:

- BCTC da dugc 1ap va trinh bay pht hop véi chuan muc ké toan Viét Nam,
ché d6 ké toan doanh nghlep Viét Nam va cac qui dinh phép 1y lién quan.

- 86 lidu bao céo, céc chi tidu dugc trinh bay trong béo céo tai chinh phan
anh trung thuc va hop ly tinh hinh tai chinh, két qua kinh doanh va luu chuyén
tién té cho nam tai chinh két thiic tai ngay 31/12/2023 cta Cong ty.

- Bdo cdo tai chinh cua Cong ty da dugc lap day du, kip thoi; cac thong tin
ve tai chinh dugc phan anh va thuyét minh mot cach ro rang déap ung dugc yéu
cdu ctia nha quan ly, nha dau tu va cac co quan hiru quan.

- Cong ty thuc hién day du céc nghia vu voi Ngan sach Nha nudc: S6 du ciia
nam 2022 chuyen sang nam 2023 1a: 6.352.943.393 dong. Trong nim 2023: Tong
so thué va cac khoan phai ndp cho Nha nuéc dd phat sinh voi s6 tién la:
13.928.293.129 dong; SO thué da nop la: 14.432.340.831 ddng; S6 con phai nop
tinh dén 31.12.2023 1a: 3.465.622.936 dong.

* Cudc hop ciia Ban Kiém soat:

STT| Thanh vién BKS S‘Eh"a‘ﬁi dh£P Ty '3;"”“‘ Ts’qugité“ L’;i“ﬂ:‘gfr“g
1 | Ba Tran Thi Hong Van 6 100% 100%
2 C)ng Vi Quang Hung 6 100% 100%
3 | BaLam Thi Ngoc 6 100% 100%
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- Noi dung va két qua cudc hop Ban Kiém sot:

+ 01-23/KH-BKS ngay 05/01/2023 K& hoach cong tdc ndm 2023 cia Ban Kiém
soat.

+02-23/TB-BKS ngay 20/02/2023 V& viéc Kiém soat thuc té cong téc ké hoach
SXKD 2Q22, thﬁm dinh céc chi tiéu trong BCTC va viéc thuc hién Nghi quyét cta
Dai hoi dong co dong thuong nién nam 2022 tai Cong ty va 02 Xi nghiép;

. T 03-23/BC-BKS ngay 18/7/2023 Béo c4o hoat dong ctia Ban Kiém so4t 6 thang
dau nam 2023;

* 04-23/TB-BKS ngay 06/10/2023 Ve viéc Thong bao ké hoach kiém tra céc
phong ban trong Céng ty va 02 Xi nghiép xay lap;

+ 06-23/BC-BKS ngay 31/10/2023 Béo céo hoat dong ctia Ban Kiém so4t 9
thang dau nim 2023;

* 12-23/BC-BKS ngay 31/12/2023 Béo céo két qua hoat dong ciia Ban Kiém
soat nam 2023 va phuong huéng nhiém vu ctia Ban Kiém soét nim 2024,

r . . hJ ) r e d . r hid A s x > -
3. Cac giao dich, thu lao va cic khoan lgi ich cia Hoi dong quan tri, Ban
Giam dbc va Ban Kiém soat.

a) Lwong, thwéng, thi lao va cic khoin lgi ich:

Don vi tinh: dong

Stt Ho vi tén Chikc danh E:::f : : ¢3! Thit lao
1 | Nguyén Vin Hai Chi tich HDQT 438.645.303
2 | Nguyén Quéc Vugng | TVHDQT - Gism déc 424.454.698 | 18.000.000
3 | Nguyén Nhu Pién TVHDQT- Phé Giam déc | 357.327.338 | 18.000.000
4 | Nguyén Hoai Trung Phé Gidm déc 389.777.375
5 | Ta Quang Son Phé Giam déc 392.282.937
6 | Hoang Pt Tai Ké toan truong 373.766.429
7 | Tran Thi Hong Van Truéng Ban KS 359.550.982
8 | Vii Quang Hung Thanh vién Ban KS 324.670.286 | 12.000.000
9 | Lam Thj Ngoc Thanh vién Ban KS 278.216.841 | 12.000.000

b) Giao dich ¢6 phiéu ciia ngudi ndi bg: Khong cé
¢) Hop dong hoic giao dich v6i nguoi ndi bo: Khong cé.
d) Danh gia viéc thye hién cac quy dinh vé quan tri cong ty.

Nhan thie dugce tam quan trong cua cong tic quan tri doanh nghiép, HPQT x4c
dinh nang cao chét luong quan tri Cong ty la mét ndi dung quan trong trong dinh
huéng chién luge cua Céng ty nhim xay dung mét hé thong quan tri virng manh trén
co s0 cap nhét, van dung céc quy dinh ctia phép luat hién hanh, cac noi quy, quy che
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clia Cong ty dé kiém tra, gidam st cdc hoat dong ctia Cong ty mot cach cé trach
nhiém, minh bach va hiéu qua.

Trong nam 2023, Hoi déng quan tri, Ban Kiém soét, Ban Diéu hanh va cac Lao
dong quan ly cua Cong ty chi dong nghién ciru, hoc tdp néng cao trinh d6 chuyén
mon va nédng lyc thyc tién trong cong tac quan tri cua Cong ty CPDS Ha Hai.

Cong ty thyuc hién day du nghia vu cong bé thong tin trén thi truong chimg khoan
theo quy dinh ctia phap luat.
VI. Bao cdo tai chinh
1. Y kién kiém to4n.
~ "Bao cdo tai chinh di phan 4nh trung thuc va hgp ly, trén céc khia canh trong
yeu tinh hinh tai chinh ctia Céng ty C6 phan duong sat Ha Hai tai ngay 31/12/2023,
cling nhur két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién t¢ cho nam tai
chinh ket thic cling ngay, phu hop véi chudn muc ké toan, ché d¢ ké toan doanh
nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao
cao tai chinh".
2. Bdo cdo tai chinh di dwoc kiém toan.
- Hoi dong quan trj Céng ty lya chon Céng ty TNHH kiém toan BDO 14 don vi
du di€u ki¢n nang luc kinh nghiém theo quy dinh cta B6 tai chinh.
- Két qua kiém toan bdo cdo tai chinh nam 2023 da du’qg hoan tit ma khong ¢6
noi dung ngoai trir va diéu chinh cac nghiép vu sai st trong yéu.
- Bdo cdo tai chinh phat hanh ngay 22/02/2024 gdm:
a) Bang cn d6i ké toan tai ngay 31/12/2023:
BANG CAN POI KE TOAN NAM 2023
Bon vi tinh: Dong VN

Ma Thuyét . K o
Chi tiéu chi : So cuoi ky S0 dau nam
- minh
tieu
TAI SAN
A- TAI SAN NGAN HAN 100 143.335.874.026 116.521.664.582
L. Tién va cic khoin twong dwong
tién 110 8.006.348.171 1.057.876.670
1. Tién 111 8.006.348.171 1.057.876.670
2. Céc khoan twong duong tién 112 0 0
II. Cic khodn dau tw tai chinh
ngin han 120 10.352.500.000 10.352.500.000
1. Ching khoén kinh doanh 121 0 0
2. Dy phong giam gia ching khoén
kinh doanh 122 0 0
3. Pau t nim giit dén ngay dao
han 123 10.352.500.000 10.352.500.000
III. Cac khodn phai thu ng:‘in han | 130 91.587.627.288 100.152.170.323
1. Phai thu ngan han ctia khach
hang 131 87.338.547.318 98.239.634.673
2. Tra true cho nguoi ban ngén
han 132 4.648.206.267 371.003.142
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3. Phai thu ndi bd ng_ han 133 0 0
4. Phai thu theo tién d6 ké hoach
hop ddng xdy dung 134 0 0
5. Phai thu vé cho vay ngén han 135 0 0
6. Phai thu ngan han khac 136 2.484.409.697 2.672.397.508
7. Du phong phai thu ngén han khé
doi 137 -2.883.535.994 -1.130.865.000
8. Tai san Thleu cho xir ly 139 0 0
IV. Hing ton kho 140 30.054.040.600 4.624.203.172
1. Hang tn kho 141 30.054.040.600 4.624.203.172
2. Dy phong giam gid hang tdn kho | 149 0 0
V.Tai sin ngiin han khéc 150 3.335.357.967 334.914.417
1. Chi phi tré truéc ngén han 151 98.493.969 260.415.289
2. Thué GTGT dugc khau trir 152 2.451.232.695 0
3. Thué va céc khoan khac phai thu
Nha nuée 153 785.631.303 74.499.128
4. Giao dich mua ban lai trai phiéu
Chinh phu 154 0 0
5. Tai sén ngan han khéc 155 0 0
B. TAI SAN DAI HAN 200 7.041.161.532 5.854.726.172
L. Céc khoan phii thu dai han 210 0 0
1. Phéi thu dai han cta khach hang | 211 0 0
2. Tra trude cho ngudi ban dai han | 212 0 0
3. Vén kinh doanh & don Vi truc
thudc 213 0 0
4. Phai thu ndi b dai han 214 0 0
5. Phai thu vé cho vay dai han 215 0 0
6. Phai thu dai han khac 216 0 0
7. Du phong phai thu dai han kho
doi 219 0 0
IL.Tai sén c6 dinh 220 6.944.249.021 5.790.074.182
1. Tai san ¢6 dinh hiru hinh 221 6.875.769.021 5.687.354.182
- Nguyén gia 20 23.564.102.977 22.777.824.346
- Gi4 tri hao mon liy k& 223 -16.688.333.956 |  -17.090.470.164
2. Tai sin ¢6 dinh thué tai chinh | 224 0 0
- Nguyén gia 225 0 0
- Gia tri hao mon liy ké 226 0 0
3. Tai san ¢6 dinh v hinh 227 68.480.000 102.720.000
- Nguyén gia 228 171.200.000 171.200.000
- Gi4 tri hao mon lily k& 229 -102.720.000 -68.480.000
I1L. Bat dgng siin dau tw 230 0 0
- Nguyén gia 231 0 0
- Gié tri hao mon liy ké 232 0 0
IV. Tai sin d¢ dang dai han 240 0 0
1. Chi phi san xuat, kinh doanh d&
dang dai han 241 0 0
2. Chi phi xdy dung co ban d& dang | 242 0 0
V. Piu tu tai chinh dai han 250 50.091.990 50.091.990
1. Pau tu vao cong ty con 231 0 0
2. Pau tu vao cong ty lién két, lién 0 0
doanh 252
3. Dau tu gép von vao don vi khac | 253 50.091.990 50.091.990
4. Du phong dau tu tai chinh dai 254 0 0
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han

5. Pau tu nim gitr 4én ngay dao

han 255 0 0
VL. Tii sin dai han khic 260 46.820.521 14.560.000
1. Chi phi tré trude dai han 261 46.820.521 14.560.000
2. Tai san thué thu nhap hoan lai 262 0 0
3. Thiét b, vat tu, phu ting thay thé

dai han 263 0 0
4. Tai san dai han khac 268 0 0
5. Loi thé thuong mai 269

TONG CONG TAI SAN 270 150.377.035.558 |  122.376.390.754
NGUON VON

C.NO PHAI TRA 300 128.353.535.576 | 101.995.033.274
L. No¢ ngiin han 310 128.353.535.576 |  101.995.033.274
1. Phai tra ngudi ban ngén han 311 66.189.436.438 43.088.918.564
2. Ngudi mua tra tién trude ngén

han 312 221.575.200 0
3. Thué va c4c khoan phai nop nha

nudc 313 4.251.254.239 4.044.169.766
4. Phai tra ngudi lao dong 314 27.122.170.624 20.036.363.162
5. Chi phi phai tra ngén han 315 36.697.525 39.485.105
6. Phai trd ndi bd ngin han 316 0 0
7. Phai tra theo tién d6 ké hoach

hop ddng xdy dung 317 0 0
8. Doanh thu chua thyc hién ngin

han 318 0 0
9. Phai tra ngan han khac 319 3.323.076.226 4.604.600.181
10. Vay va no thué tai chinh ngén

han 320 25.286.278.515 28.541.765.879
11. Dy phong phai tra ngén han 321 0 44.901.910
12. Quy khen thudng phic loi 322 1.923.046.809 1.594.828.707
13. Quy binh on gia 323 0 0
14. Giao dich mua bén lai tréi phiéu

Chinh phu 324 0 0
I1. No' dai han 330 0 0
1. Phai trd ngudi ban dai han 31 0 0
2. Ngudi mua tré tién trude dai han | 332 0 0
3. Chi phi phai tra dai han 333 0 0
4. Phai trd ndi bd vé von kinh doanh | 334 0 0
5. Phai tra noi bo dai han 335 0 0
6. Doanh thu chua thuc hién dai han | 336 0 0
7. Phai tra dai han khéc 337 0 0
8. Vay va no thué tai chinh dai han | 338 0 0
9. Trdi phiéu chuyén ddi 339 0 0
10. C6 phiéu wu dai 340 0 0
11. Thué thu nhap hodn lai phai tra | 341 0 0
12. Dy phong phai tra dai han 342 0 0
13. Quy phét trién khoa hoc va

cong nghé 343 0 0
D.VON CHU SO HUU 400 22.023.499.982 20.381.357.480
L. Von chii s& hitu 410 22.023.499.982 20.381.357.480
1. Von gép ciia chii sé hiru 411 13.800.000.000 13.800.000.000
- C6 phicu phd théng cé quyén bidu | 411a 13.800.000.000 13.800.000.000
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quyét

- C4 phiéu wu dai 411b 0 0
2. Thang du von co phan 412 0 0
3. Quyen chon chuyén déi trai

hiéu 413 0 0
4. Von khac cua chu s& hitu 414 0 0
5. Cd phiéu quy 415 0 0
6. Chénh léch dénh gi4 lai tai san 416 0 0
7. Chénh Iéch ty gia hdi doai 417 0 0
8. Quy dau tu phit trién 418 3.154.662.941 2.358.278.941
9. Quy hd tro sip xep doanh nghiép | 419 0 0
10. Quy khéc thudc vdn chu sé hitu | 420 288.314.737 288.314.737
11. L¢i nhuin sau thué chwa

hin phdi 421 4.780.522.304 3.934.763.802
- LNST chura phén phai liiy ké dén
cudi ky trude 421a 0 0
- LNST chua  phan phoi ky nay 421b 4.780.522.304 3.934.763.802
12. Nguén von dau tr XDCB 422 0 0
13. Loi ich ¢6 dong khong kiém
soat 429 0 0
IIL. Nguon Kinh phi va quy khac 430 0 0
L Nguon kinh phi 431 0 0
2. Nguén kinh phi da hinh thanh
TSCb 432 0 0
TONG CONG NGUON VON 440 150.377.035.558 |  122.376.390.754

b) Bio cio két qua hoat dong kinh doanh:

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023

Don vj tinh: Dong VN

Ma

A
Chi tiéu chi | Thuyet Nim nay Niim truée
i minh
tieu

1. Doanh thu ban hang va cung cap
dich vu 01 297.182.818.640 | 243.848.088.445
2. Cac khoan giam trir doanh thu 02 0 0
3. Doanh thu thuin vé ban hang
va cung cap dich vu (10 = 01 - 02) | 10 297.182.818.640 | 243.848.088.445
4. Gia von hang ban 11 266.107.595.753 218.228.261.977
S. Lgi nhuan g0p vé ban hang va
cung cip dich vu(20=10- -11) 20 31.075.222.887 25.619.826.468
6. Doanh thu hoat dong tai chinh 21 1.156.064.144 557.884.557
7. Chi phi tai chinh 22 478.707.960 760.772.345

- Trong d6: Chi phi 1ai vay 23 453.707.960 760.772.345
8. Phan i 15 trong cong ty lién
doanh lién két 24
9. Chi phi ban hang 25 0 0
10. Chi phi quan ly doanh nghiép 26 25.147.522.798 20.131.337.465
11. Lgi nhun thuin tir hoat
dong kinh doanh {30=20+(21-
22)+24-(25+26)} 30 6.605.056.273 5.285.601.215
12. Thu nhéap khac 31 120.852.098 87.702.382
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13. Chi phi khac 32 390.760.301 385.611.011
14. Loi nhuin khzic(40 =31-32) 40 -269.908.203 -297.908.629
15, Tong loi nhuin ké todn trudc

thu(50=30+ 40) 50 6.335.148.070 4.987.692.586
16. Chi phi thué TNDN hién hanh | 51 1.554.625.766 1.052.928.784
17. Chi phi thué TNDN‘hoén lai 52 0 0
18. Loi nhuin sau thué thu nhap

doanh nghigp(60-50-51-52) G 4.780.522.304 3.934.763.802
18.1 Loi nhuén sau thué cua cdng

ty me 61

18.2 Loi nhun sau thué cua c3

dong khong kiém soat 62

19. L&i co ban trén c6 phiéu(*) 70 3.464 1.927
20. Lai suy giam trén cd phiéu 71 0 0

¢) Bdo cdo lru chuyén tién té:
BAO CAO LUU CHUYEN TIEN TE - PPTT — NAM 2023

Don vi tinh: Pong VN

Ma

A
Chi tiéu chi Th}ly o Nam nay Nam truée
- minh
tiéu

L. Lwu chuyén tién tir hoat déng
kinh doanh
1. Tién thu tr ban hang, cung cap 333.247.434312 |  232.673.208.445
dich vu va doanh thu khac 01
2. Tién chi tra cho nguoi cung cép -169.406.939.821 | -105.282.592.616
hang hoa va dich vu 02
3. Tién chi tra cho nguoi lao déng | 03 -103.241.062.406 -93.168.892.266
4. Tien lai vay da tra 04 -458.595.414 -760.772.345
5. Tién chi ndp thué thu nhép -1.261.481.106 -1.365.455.078
doanh nghiép 05
6. Tien thu khac tir hoat ddng kinh 44.097.149 1.870.955.672
doanh 06
7. Tién chi khéc cho hoat dong -45.248.218.186 |  -44.128.972.452
kinh doanh 07
Lwu chuyén tién thuén tir hoat 13.675.234.528 |  -10.162.520.640
dong kinh doanh 20
II. Luu chuyen tien tir hoat
dong dau tw
1.Tien chi dé mua sim, xdy dung -2.590.511.909 0
TSCD va céc tai san dai han khac | 21
2.Tién thu tir thanh ly, nhuong 78.210.949 0
ban TSCPD va céc tai san dai han
khac 22
3.Tién chi cho vay, mua céc cong 0 0
cu ng cua don vi khac 23
4.Tién thu hdi cho vay, ban lai cac 0 0
cong cu ng ctia don vi khac 24
5.Tien chi dau tu gép von vao don 0 0
vi khac 25

3 S : 0 0
6.Tién thu h6i dau tur gép von vao | 26
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don vi khac

7.Tién thu 1ai cho vay, cb tirc va 904.025.297 613.684.971
loi nhudn dugc chia 27

Luu chuyén tién thuin tir hoat -1.608.275.663 613.684.971
déng diu tw 30

II1L. Luwu chuyén tién tir hoat

dong tai chinh

1.Tién thu tir phat hanh ¢4 phidu, 0 0
nhdn von gép cua chi s& hiru 31

2.Tién chi tra von gép cho cac cha 0 0
so hiru, mua lai ¢6 phiéu cia

doanh nghiép da phat hanh 32

3.Tién vay ngan han, dai han nhan 44.999.340.144 77.540.254.978
dugc 33

4.Tién chi trd ng gbc vay 34 -48.254.827.508 |  -66.119.353.640
5.Tién chi tra ng thué tai chinh 35 0

6. C6 tirc, loi nhuan da tra cho chu -1.863.000.000 -1.863.000.000
sO hiru 36

Luu chuyén tién thun tir hoat -5.118.487.364 9.557.901.338
dong tai chinh 40

Luu chuyén tién thudn trong ky 6.948.471.501 9.065.669
(50 = 20+30+40) 50

Tién va tuong duong tién dauky | 60 1.057.876.670 1.048.811.001
Anh huéng cua thay ddi ty gia hdi 0 0
dodi quy ddi ngoai té 61

Tién va twong dwong tien cubi 8.006.348.171 1.057.876.670
Ky (70 = 50+60+61) 70

Ban thuyét minh B4o c4o tai chinh nim 2023 thyc hién theo ding quy dinh cua
phap luét vé ke toan va kiém toan.

Toan by Béo céo tai chinh ctia Cong ty da duoc kiém toan va dugc dang tai trén
website cuia Cong ty http://www.duongsathahai.vn va dugc gtri dén Uy ban Chimg
khoan Nha nuéc, S¢ Giao dich Chiing khoan Ha Néi theo quy dinh./.

NGUOI PAI DIEN THEO PHAP LUAT

Noi nhin: e T A -

-UBCK Nha nuéc; /{”3“»’“@}41“ bOC

- Trang Website Cong ty; i.-jfé- [ co #uaR\/)

- HDQT Cong ty; \\*| PUONG SAT |

- Luu: VT, Thu ky Cty. &\ A =t —

~Nguyén Québe Vuong
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