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cOxc ry c6 pnAN
DITOI{G sAr rra HAI

ceNG HoA xA ngr cHtr xcnia vrET NAM
DQc t{p - Tg do - H4nh phfc

Hd N|i, 
"sdy /( rhdng j ndm 2024

nAo cAo THTIoNG NITN
cdNc Ty co *HAN Euor,{c sAr ni nir NAnn 2023

I. Th6ng tin chung
1. Thdng tin khr{i qu6t.
. T6n giao dich: cONc TY Co PHAN EuoI{G sAr HA HAI
- Tdn giao dlch qutic tti: HA HAI RAILWAYS JOINT STOCK CoMpANy- Gi6v chrmg nhan ddng y d:itr nehiOp ,a, orooirir? a" so rc hopch vdDdu tu thenh ptro Ha NQi cip tan aAu 

"*dt itttztzot0 vd thay ct6i lAn thf 3 ngdy07t01/2016.

- von dicu lQ: r3.g00.000.000 d6ng (mucri baty,tamtrdmtriQu d6ng chin)- viSn dau tu cfia chri sd hfru: 13.g00.000.000 d6ng (mudi ba ts,, tdm trdmtri.ud6ng ch;n) 
lvvv'vvv sv'E \'rLrur ua Ly, 

'om 
rram tnr.

- Dia chi: Ngdch 4gr/73, dudrng Nggc Ldm,phudrng Gia Thpy, qu0n Long Bi6n,thdnh ptrO Ua NOi, Viet Nam.
- DiQn thopi: 04 3973.0146;Fax: 04 3g73.0146
- Website : http ://www. duongsathahai.vn
- Me chimg khodn: HHR
eud trinh hjnh thdnh vd phdt tri6n:
- c6ng ty c6 phan po*g s6t ua H6i tian then le Eopn c6ng vu Hd H6i trycthuQc Tdng cpc dudng s6t 1"uy ra T6ng .6"s;; d"crng sft vig; N;-) dusc thdnh lppth6ng 8 ndm 1945.
Tir sau 30/4/1975, ddtnu6c lofo toan gi6i ph6ng uat eAu viQc khai th6c Eudngsat g6c - Nam, T6ng cpc ducrng sat ;;tt;ffali ten Do4n c6ng v.u thdnh Dopn cauduong Hd Hai.
- Th6ng 01 ndm 1986, theo Quytit ainrr so ztlqo-TCCB ngdy 06/01/1986 cfiaBQ trucng BQ giao th6ng vQn t6i giao th6m nhiqm w quan ly c6u Long Bi6n choE^ou1 ttt uy:-t Hd Hai d6ng thdigiai rrra xilgrriQp c6u Long Bi6n, hic ndy Dopnc6u dudrns Hd Hei d6i t6n thdnh Xf nghiQp duong ;s, il il:;. thuQc T6ng cscduong s6t.

- Ngdy 17/411998, BQ trucmg BO giao th6ng vQn thi ban hdnh euytit dinh s(5866/1998/QE/TCCB-LD vd vi€c thanh ian oou'rrnghiQp Nhd nu6c hoat cl6ng c6ngich' Xi nehi€p ducrng s6t ua HAi dugc ooiten thdnh Xi nghiQp qu6n ly ducrng s6t HdH6i, tryc thuQc Li6n hi-6p duong s6t ViQt Nam.
- Ndm 2003, chinh phir quy6t dinh chuyiSn ooi ricn hiQp ducng s6t vigt Namthenh T6ng cong ty itudrng rai viet Nam, cic xinghiQp qu6n ly duong s6t d6i tcnthdnh c6c c6ng ty quin ly ducrng s6t do d6 tir th,ng 7 ndm 2003,Xf nghi-ep qu6n ly



dY*g s6t ua H6i tlugc eoi tcn thdnh c6ng ty qu6n l1f ducrng sat ua H6i, tryc thuQc
Tdng c6ng ty Clucrng sat Vigt Nam.

- Ngdy 2419/2010 HQi d6ng thdnh vi6n ducnrg sEt ViQt Nam c6 euy6t dinh s6
1200/QD-DS v6 viQc chuy6n Cdng ty qu6n ly ducrng sEt ga Hai thdnh Cdng ty trdch
nhipm hfru han mQt thdnh vi6n qu6n ly ducmg sit Ua gai.

- Ngdy 3011012015, B0 giao thdng v4n thi c6 Quytit dinh sti 3908/eD-BGTVT
vd viQc ph6 duyQt Phuong 6n cO phAn h6a Cdng ty TNHH m6t thdnh vi6n qu6n ly
ducrng sit Hd H6i thuQc T6ng c6ng ty ducrng rat Vigt Nam.

- Ngdy 29112/2015, C6ng ty t6 chric Dai hQi ddng c6 d6ng lAn thri nhdt,thanh
l$p c6ng ty 16 phdn <ludrng sat Ha Hai. v6i so co d6ng ld:7il cddorrg.

- Ngdy 07/0112016, C6ng ty chfnh thirc hopt ilQng theo mO hinh cdng ty c6 phAn
theo Gi6y.1*g nh0n ddng ky doanh nghiQp sO OtOOZOg656do Sd fC no'a.tr vilEAu
tu Thdnh prro Ha NQi c6p cting ky thay aoi tAn thf 3 ngdy 07 /0U20t6.

- Ngdy 2011012016 COng ty de. cfrOt aann srich ld 375 c6 d6ng d6 tham gia giao
dlch tr6n san UpCom - Sd giao dich Chtmg kho6n Hd NOi.

- Ngdy 08/02/2017 Sd Giao dfch Chimg khorin Ha NOi c6 euy6t dinh 87/eD-
SGDHN v€ viQc ch6p thupn clSng lqf giao dich c6 phii5u chinh thirc giao dich c6 pnitiu
trdn sAn UpCom vd Thdng b6o s6 I7}1TB-SGDHN ngey I0l02lZ0I7 vA viQc .frinft
thfc ngdy giao dich ddu ti6n cria C6ng ty .6 phAn ducmg s6t ua Hai le ngey
17/02t2017.

2. Ngdnh nghd vi ilia bdrn kinh doanh.
- Xdy d1mg c6ng trinh ducrrg sEt;
- Sin xu6t cfuc cAu kiQn kim lo4i;
- Ph6 d6;
- S6n xu6t v4t liQu x6y dUng tir d6t s6t;
- Gia c6ng ccr khi; xt ly vir trSng phri kim loai;
- S6n xu6t sen pham khSc be"g kim loai chua dugc ph6n vdo d6u;
- Chu6n bi mat bing;
- Lhp d?t he th6ng dien;
- Sin xu6t sen phAm kh6c ttr cao su;
- Ho4t ttOng xdy dpg chuyCn dUng khdc;
- Xdy dUng nhd d0 o;
- Kho bdi vd luu git hang h6a;
- Xdy dUng nhi khdng cl6 o;
- Dfch vp luu trfr ngEn ngdy;
- X6y dWrg c6ng trinh k! thupt ddn dpg khdc;
- sin xu6t be t6ng vd cdc sdur phAm fi be t6ng, xi mdng vd th4ch cao;
- NhA h*g vd c6c dich 4r dn u6ng phUc vp luu dQng;
- Cho thud xe co dQng;
- XAy dyng c6ng trinh ducmg bQ;
-Ldp dat hQ thting c.6p,tho6inu6c, hQ th6ng sudi vd cli6u hda kh6ng khi;
- Dei ly m6i gi6i, d6u gi6 hang h6a;
Ela ban kinh doanh: Trong nu6c



3. Thdng tin vd md hinh quin tri, t6 chrlc kinh doanh vi bQ m6y qu6n Iy.
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4. Dinh hufng phSt tri6n.
- C? mgc ti6u chir ytiu cria c6ng ty: Xdy dung vd ph6t tri6n C6ng ty c6 phen

duong sit Ha Hai thdnh mQt doanh ngrriep co itruong hiQu trong "gd"fi"6";#;;BQ Giao th6ng v$n t6i. V6i mgc ti6u xuy6n su5t "An todn-Chfi luqng-Ti6n e6-meu
que". Doanh thu tdng truong ti l0% trd l6n, lqi nhuAn tdng truon gtn i%tr6 l6n.

- Chi6n lugc phrlt trii5n trung vd ddi hpn:

+ Dinh hugne chung: phrit huy ngdnh ngh6 truydn th6ng vd timg bu6c t6ng
tru&ng, virng chEc; tirng bu6i eoi moi .6ttg 

"grre 
thi cong, trang-thiilt fi iic" ti6";;;;

ra s6n phAm c6 tinh .antt tranh ngey cdng *o,"e6i m6i sair 16" ;"t; tri doanh nghi-ep,
xdy dpg vdn ho6 doanh nghiQp;

. ! lghiil lugc phrit tri€n. cria,Cdng ty dua tr6n ngu6n lgc con ngudi li kh6u then
ch6t. Thuc hi6n kiQn toen, sip xtip lai bQ mdy quhnty, eiAu henh tir co quan C6ng ryt'

ddn c6c dcrn vf truc thuQc;

+ Ngodi ljnh 
_vgc truyAn thdng ld Xdy dpng, sria chfia c6c c6ng trinh giao

thdng dulng sit, c6ng ty md rQng th! tru&ng sang c6c linh vyc: dudng bQ, d6n
dpng, c6ng nghiQp....

+ Ndng cao hi-6u qu6 c6ng tfrc tii c.hinh, hi6u qu6 sri dr,rng v6n bdng c6ch clAy
m?nh ?ng t6c thu hoi v6n, ddy nhanh t6c d0 quay uong u5tr, iang cao higu qu6 sri
dUng v6n luu dQng;

. + Chri dQng tdi,chfnh dim b6o ngudn v6n phpc v.u cho s6n xu6t kinh doanh vd
d6u tu. XAy dpg k6 hopch tdi chfnh hdng ndm phi hgp v6i k6 hoach s6n xu6t kinh
doanh, huy clQng v6n phpc vq ho4t dQnglin 

"rr6t 
t intr doanh vd chc du ,1" Aa" t".

Tfuc hi6n c6ng t6c tdi chinh c6ng khai, minh pa.tr vd rO rdng, gen t6t nQi bQ vd dodn
k6t thdng nhdt cung chung trdchnhiQm vd quydn lgi trong toan-c6ng ry;

+ BO sgng vd hodn thiQn c6c quy chti qu6n ly cho phn hgp v6i cdng ty rd phAn
nhu quy chi5 qu6n l)t tei chinh, queo ly cilc hgp ildng iinft t6'... cl6m b6o tinh chfi
dOng, n6ng cao tr6ch nhiQm cho trmg c6n bQ c6ng nhdn vi6n trong C6ng ty v6i nhiQm
4t, tr6ch nhiQm dugc giao, gan ki5t quyAtt lqi ve ffSch nhi€m rtio t*rg .an U9 c6ng
nhdn vi6n.

- cdc mgc ti6u ph6t trir5n bAn vimg (m6i trudrng, xd hQi vd cQng cl6ng):

.C9r,r$ ty lu6n t6n trgng, thgc hiQn vd.cam ktit ki6m so6t nghidm ngpt quy trinh
sin xu6t d€ kh6ng vi phpm c6c ti6u chuAn v6 m6i trudrng;

+ Thpc hiQn ct6y dri c5c biQn ph6p nhem d6m b6o an todn vQ sinh lao dQng,
pl9ry c!6nq thily n6. Tich cgc hucrng rmg, tham gia, tuy6n truy€n c6c dgt ph6t dQng
vO b6o vQ m6i trucnrg cria ngdnh cf,ng nhu cria dia phucrng;

+ Ti6p Qrc tim ki6m cdng 6n viQc ldm dO n6ng cao ddi si5ng vpt ch6t vd tinh thAn
cho CBCNV. Ph6i hqrp chat chE v6i chinh quygn crlc dia phuong c6c tinh, thdnh ph6
noi Cdng ty c6 dcrn v1 d6ng qudn c16 d6m b6o t6t c6ng tfrc Antodn ch4y tdu, An ninh
chfnh tri vd trft tg xd h6i.

II. Tinh hinh ho4t tlQtrg trong nim
1. Tinh hinh hoSt tlQog sin xu6t kinh doanh.



1.1. Ket qui ho?t dOng s6n xu6t kinh doanh nim 20232

Ndm 2023, tru6c nhftTrg thupn lqi vd kh6 khen n6u tr6n, Ban ldnh dao c6ne tv dd
xOy dpg cac kich ban tdi chfnh, kfch ban tri6n khai k6 hopch s6n xu6t kinh do;il ;C
16nh d4o C6ng ty thgc hiQn tdt r*tiqT_uu {rq. giao. V6,i su di6u hdnh sat;, quy?i
ligt cria Ban l6nh dpo c6ng ty v? tinh thAn tich cTc lao e6ng, Sfu xudt, thgc hiQn

l*i6T .ltt:l. qI{ dinh cta cdp tr6n ctia todn th6 c6n bQ, nludi tao dQng c6ng ry,
k6t qui ndm 2023, .C6tg ty dd thyc hiQn vugt mtrc tdt ch cdc itri tie., SXKD do Dai
hQi cl6ng cO ddng dA ra rhu ru.rt

- Doanh thu tdng :

- Lqi nhuQn tru6c thu6 tang:

- Lqi nhuQn sau thu6 ting:

25,7 yo

23,3 oA

16,3 yo

- Thu nhflp cta ngudi lao dQng t6ng: 7,9 yo

_ I vc cong tdc antodn: d6m b6o ATCT, p-ccN, ANTT trong ph?m vi todn c6ng
ty; Khdng jc xey ra tai npn lao d01^g l?rg, chtit ngucri do chri qu.* gpy ,u;Git virng
c6ng lpnh tdc clQ chpy tdu vd c6ng re"rtialitqng tr6n .ar t"ve" iis, onai hqrp hiQu qu6
v6i c6c dia phucrng trong cdng tac git vimg hanh lang ATdTES.

,{ -.Vd c6ng 
}.6^" eiarx6c 18c: Tri6n khai c6 bdi ban c6ng t6c sria chfra, chi5ng x6c

lic: vi v6y s5 di6m x6c l6c tr6n t6t ch cilc tuy6n deu giimlo v6i chi ti6u .,iu ?on*
cong ty ?lvN.Jtong d6: tuy6n ES Th6ng Nh6t gieto, 3,39 dicmlkm; tuy6n HeNOj
- EP"qPlng gi6m: 13 didmtkm; tuy6n yerr vien - Ldo cai gi6m tr1e di6;k*;
tuy6n Gia LAm - Hei Phdng gi6m: 2,75 dilm/kf,n so v6i chi t6u cfia iOng c6ng ry
ESVN.

- vo viQc ,hyr !i:l Ngtti quy6t, euy6t dinh vd cdc chi dpo cria T6ng c6ng ty
DSVN: C6ng ty thuc hiQn dAy dri vi nghi6m fic tdt ch circnQi dung chi dpo"cua i"6";
c6ng ty DS\|N c6 li6n qyan tcri hopt dQng sin xu6t kinh doanh, c6-ng tdc chfnh tr!, tu
tucnrg cria CBCNV. Tri6n khai thgc hiQn ttit phong trdo 'oEucmg tdu - Duong hoa,,
ctia T6ng c6ng ty DS\fN.

.. : y: m{t tdi chfnh: c6ng ty h1drn.6 g?"g d6m bio d.uoc ngudn v6n phuc vg s6n
xu6t kinh doanh, thanh torin kip thdi vd day dri mgi chti dQ cho ngudi lao d6ne vd
hodn thdnh c6c nghTa vu dOi v6i Nhd nu6c. Thuc hiQn.k6 khai vd dy6t to6n thu5"v6i
co quan thu6 theo dring quy dfnh cria Luft quin lf thu6. Thanh toitn cdckho6n nq kip
thdi theo cam k6t, ngudn v5n dugc b6o todnv apiattri6n.

- VC ch6 dQ chfnh srich cttii v6i ngudi lao tfQng: Ngudi tao dQng cira C6ng ty
dugc tri ti6n luong, tidn c6ng xrmg d6ng vcri ndng lfic c6-ng viQc vd c6c ch6 dQ khric
theo qui dinh; dugc thanh torin kip thdi vd dA"y cttr mgi ch6 ab. Viec ldm ctra ngudi lao
dOng llo"g j9* fte ty tdng trucr.ng dSng tC eflc biet le ngodi .c6ng ich. C6ng ty tpo
moi^digr1 Fel .de 

n6ng cao ddi s6ng ngudi lao dQng trong diAu kiQn rfto pf,ep 
",iunglr6n.kinh phf .. C6ng ty dd.ti6n hanh rd so5t, cdn c6i tdn[ dcn gi6 lucrrg i.n*1" ne

tudn gdc, mua sdm trang thi6t bi dUng cp sinh hopt, ph6t bdi duong ctQc hai cho ngudi
lao ddng. Eoi s5ng cria ngudi lao AO"g khdng ngrmg dugc c6i thiQn, 1f,ng ti .riia,
m6y lgc nu6c dim b6o vQ sinh, sria chta di6n, nu6c c6c tr4m ch6n, cung dudrng.., tao
dugc ni6m tin cho ngudi lao dQng y6n t6m c6ng t6c.



- V0 c6ng t,19. d1u tu vd qudT r ly tei sin: Tdi s6n cria C6ng ty dugc dAu tu dring
mgc dich, d4ng v6r cdc quy dinh cria Nhd nu6c hiQn hdnh, Oam-Uio phuc vp cho hopi
dOng san xu6t kinh doanh.tu cong ty mQt cdch hiQu qu6.

). -" V-.j:lg bO ttrOng tin: Titin hdnh thuc hiQn dAy <tri cdc thfi tsc, h6 so theo y6u
c6u cta UBCK Nhd nu6c, S0 Giao dich chrmg kho6n He Noi q,ry ftnn.

1.2. c6c chi ti6u k6t qui sin xuit kinh doanh ndm 20232

2.Td chftc nhin srp.

2.1. Danh srich Ban Gi6m tl6c C6ng ty:
2.I.L Otrg Nguy6n eu6c Vuqrng
- Chirc v.u: Gi6m ddc, Thanh vi6n FDeT
- Sinh nim: 1974
- Qud qu6n: B6c Ninh
- Trinh dQ chuycn m6n: Thpc sy Ky thuflt, K! su X6y dpg cdu duong, cri nhan

luft.
- Si5 cO phAn sd hiru: I0g.Z74 c6 phAn

, ). 
- So c6 phAn sd hfru dai diQn cho T6ng cdng ty Eudrng s6t vigt Nam: 351.900 c6

phdn.

2.1.2.0ng Nguy6n Nhu Di6n
- Chric ru: Ph6 Gi6m d6c

{nh: nshin

STT Danh frBC, chi ti6u KG ho4ch
nilm 2023

Thgc hiQn
ndm 2023

Tire%TH
so vrfi Klf

I Doanh thu: 237.522.557 298.459.734 l25,7yo
Trong d6:

t.I - Sdn phdm c6ns fch 182.190.338 185.442.026 l0l,gyo
L2 - Sdn xutit kinh doanh khdc: 55.332.219 I I3.0t7.708 204,30A
2 V6n ctiAu 16 13.800.000 13.800.000 100,00h
a
J Lgi nhu0n tru6c thu6 5.137.324 6.335.148 123,30h
4 Lgi nhu0n sau thu6 4.109.859 4.780.522 116,3vo
5 Ti lg cd triclV6n ctiAu l€ L4,50yo 14,50yo l00,Iyo
6 Phdn chia lqi nhuQn sau thu6 4.109.8s9 4.780522 l16,3yo

6.1 Chia c6 hlc 2.00r.000 2.00r.000 1,00,jYo
6.2 n-s).

Auy dau tu phat tri€n 584.3s8 770.197 I3l,gyo
6.3 QrO khen thfing philc tqi 1.432.207 t.887.680 13l,gyo
6.4 Qq thuong ngudi Q.L DN 92.294 r 21.645 l3l,gyo
7 NOp NSlw 14.92r.621 14.432.341 96,7yo

8
Thu nhflp binh qudn thdng
(1000c1/nglth6ng) 10.718 l 1.560 l07,gyo



- Sinh nim: 1965

- Qu6 qu6n: HAi Duong
- Trinh dQ chuyOn m6n: K! su X6y dpg ducmg s6t
- 56 c6 phAn sd hfru: 2.090 c6 phAn.

2.1.3.0ng Nguy6n Hodi Trung
- Chirc vu: Ph6 Gi6m d6c
- Sinh nim: 1966
- QUO qu6n: He finh
- Trinh dQ chuy6n m6n: K! su X6y dpg duong sit
- 56 cO phen sd hfru: 0 c6 phAn

2.1.4.6ng Ta euang Scm

- Chric 4r: ph6 Gi6m il6c
- Sinh ndm: 1980

- Qu6 qurin: Hd NQi
- Trinh clQ chuy6n m6n: K! su X6y dpg cAu ducrng
- SO c6 phAn sd hiru: 13.30g c6 phAn.
2.1.5.0ng Hodng Dric Tdi
- Chric vu: K6 to6n tru6rng

- Sinh n5.m: 1970

- QuC qu6n: NghQ An
- Trinh dQ chuy6n m6n: Cri nhdn kinh t6
- SO cO phdn sd hiru: 16.395 c6 phdn.

2.2. S|Iugng c6n bQ, nh6n vi6n:
- Lao dQng binh qu6n ndm2023le g70 ngudi.
- T6m t6t chinh s6ch vd thay d6i trong chinh s6ch d6i v6i ngudi lao dQng:
- Sd lao ddng theo Nghi qtl91 g?i_[oi d6ng c6.d6ng ndm 2023 tit Bg2ngudi.

I!u. li:y {u"e ruo d0ng iim'20231d 87b ng.rJi 1u6ng s7,syo.so v6i Nehi quytit).
Ndm 2023,Iao ctQng tuyiSn dung ld22 ngudi]lao iq"g""in'ch6m dyr HDLD le 30
ngudi; lao dQng nghi huu ld: l0 ngudi.

- ViQc lim cria ngudi lao dQng trgng todn c6ng ty tdng trudrng d^gte eec Uiet
ld ngodi.c6ng ich. Cdng ty tao mgi <1i6u kipn d6 nang caoioi .on'g ngudi lao d6ng
trong cli€u kiQn cho-ph6p ctia ngu6n kinh phi. Thyc rrign dAy dri &. -rnc 

dO, .hfr,fi

iTnj* 1p|o1lao 
d0ng nhu: BFD(H, BHyr, BHTT, giai quy6t thanh toin ciccong6l d.tu, 

:"h: 90 _"ghi huu, ch6m 9ft hqp d6ng tao dQng .. . aoq" thsc hiQn nghic;
tric, ddy dri, kip thdi, dring quy ctlnh.

- V6i chri trucmg d6t quyAn- lgi cria nguoi lao dQng len tr6n h6t, c6ng ty dd,
9|en l!'rvir.t".du.tlg:o nje.u qu6 c6c ngu6n tGn lucrng, chiphi chung trong vd ngodi
s6n xudt chinh etl d6m b6o thu nhQplinh qu6n na- 202; cho ngudi lao dQng ld:
1 1'560.000 d6ng/ngudi/th5ng tang 107,9% iov6i ki5 ho4ch. Trich"qu! khgn thuong
phric lgi cho ngudi lao dQng ld: 1.887.680.000 d6ng tdng l3I,gyoso v6i k6 hoach.



-.C6ng W jey,tigy hdnh rd s.o6t, cdn d6i tdns dcrr gi6 lucmg kho6n hQ tudn g6c,

TYS 
t?tn trang thi0t bi dpng cg sinh ho4t, phrlt b6i du6ng dQc lraicho ngudi lao df,ng.

Dcri song lao c1Qng $9"g ry.mq dugc c6i thiQn nhu: tran g cdp Tivi, -ay t9. ,rool,
m6y vi tinh, ban gh6 ldm ujO:, vd dpng cu sinh hopt, beo h-0 la-o dgng, sria chta dign,
nu6c chctrqmchdn, cung duong....

3. Tinh hinh tliu tu, thgc hiQn c6c dg iin.
Trong ndm 2023, c6ng ty de tfuc hiQn c6c dg 6n d6u tu dirng mpc dich, dirng

voi citc quy dinh ctra Nhd nu6c hiOn hanh, dhm b6o phgc vu cho hJet i6ng ra" 
""aikinh doanh cria Cdng ry mQt c6ch hiQu qu6.

Don vi ttnh: n
STT TGn dg 6n Tdng mrfrc

dffu tu
Gi6 tri thgc

hi6n
Ngu6n viin

I Mua s6m 0l xe O tO 16 ch6 phpc
vr,r dieu hdnh SXKD cta COng ty
c6 phAn dudrng s6t Ua Uai

845.000 835.000 Ngudn v6n cria
Cdng tyc6 phdn
iludrng sit Hd H6i

2 Mua sim m6y m6c thitit bi n6m
20n tu ngudn v6n cta C6ng ty
CPDS Hd Hei, gdm, 01 mdy xric,
ddo ita ndng b6nh xich c6 bQ ch4y
tr€n dudrng sit, kh6 duong
1.000mm, dung tich gdu 0,2m3 vit
cldu quay 360 dO gilp lavgt, cdo d6
balats vd 04 M6y xitit bulong,
model: NLB-300 xudt xri: Trung
Quric.

1.954.800 1.952.640 Ngu6n vdn cta
 A i . Iuong ry co pnan
ducrng sat Ua Uai

Tdng cQng 2.799.800 2.787.640

4. Tinh hinh tii chfnh ndm 2023.

4.1. Tinh hinh tiri chfnh:

Don vi: ViAt Nam d6vi: lti€t Nam

Chi tiOu Nilm2022 Nim 2023
(%)

2023t2022

T6ng gi|tritdi san 122.376.390.754 150.377.035.558 I22,ggyo

Doanh thu thudn 243.848.088.445 297.t82.818.640 tzl,87yo

Lqi nhuan tt hopt rlQng kinh doanh 5.285.601.215 6.60s.056.273 124,96yo

Lgi nhufln khric (2e7.e08.62e) (26e.e08.203) 90,60Yo

Lqi nhuan tru6c thu6 4.987.692.586 6.335.t48.070 l27,jlyo

Lqi nhuan sau thuti 3.934.763.802 4.780.s22.304 T2l,49yo

Ti lQ lqi nhuan tri cO tttc (%) 13,5 14,5 107,40%



4,2, C6c chi ti6u tiri chinh chfr v6u:

5. co c6u cd tl6ng, thay a6i viin tlau tu cria chfr so hfru.
5.1. C6 phAn:

- T6ng s6 c6 phdn cria C6ng ry: 1.3g0.000 c6 ph6n.
- Lo4i c6 phdn: Cd phdn ph6 thOng.

- C6 phAn chuy6n nhuqng fi,r do: 1.3g0.000 c6 phdn.
- Cd phan bi hpn chri chuydn nhuqng: 0 (kh6ng) c6 ph6n.
5.2. ca c6u cii tl6ng: (ch6t ngey ddng ky cu6i cirng tz/5/2023)

Chi tiOu

Eon vi: ViQt Nam

Nnm 2022 Nlm 2023 (%)
2023t2022

L Chi fiAuv€ khd ndng thanh todn

+ Hp s6 thanh toiin ng6n hpn:

Tdi sin ngin h4n/ Nq ngiin hAn

+ H9 sO thanh toiin nhanh:

r,l4 7,12 97,75yo

Tdi s6n ngdn han - Hdng t6n khoAlg ngfn hpn

2. Chi fiAuvi "o,
+ He sd Nq/ T6ng tdi s6n

1,10 0,89 80%

0,83 0,85 102,40yo

+ Hq s6 Nq/ V5n chri s0 hiru 5,0 5,83 ll6,6yo

3. Chi tiAu vi ndng lqtc hoqt dong

+ Vdng quay hdng t6n kho

Gi6 v6n hdng brin/ Hdng t6n kho binh qu6n 22,99 15,34 67,04yo

Doanh thu thuAn/ T0ng tdi s6n

4. Chi tiAu vi khd ndng sinh tdi

1,99 r,gg t00%

+ H€ sO lqi nhuan sau thu6/ Doanh thu thu6n 0,016 0,016 100%

+ HQ sd lgi nhu4n sau thu6/ V6n chi sd hiru 0,19 0,22 ll0,53yo

+ He sd lgi nhuQn sau thu6/ T6ng tdi s6n 0,03 0,03 r00%

+ HQ s6 lqi nhuQn ru hoat rlQng kinh Doanh/
Doanh thu thuAn 0,02 0,02 t00%



STT Hg vdr tOn Siitugng
c6 ddng

Sii luqng
c6 phAn

Ttte o/o trilnv6n
tli6u tQ thgc g6p

I CO e6ng trong nu6c

T6 chr?c 01 703.800 st%
Cri nhdn 375 676.200 49%
C6 cl6ng lon J 290.4s9 2l,04goh

II C6 tl6ng nurf'c ngoiri

T6 chric 0 0 0
CA nhan 0 0 0

III Cd phi6u quf 0 0 0
TONG CQNG 376 1.380.000 1000A

5'3' Tinh hinh thay a6i v5n tlau tu cria chri s& hiru:
Trong ndm 2023, c6ng ty kh6ng c6 sg kign ph6t sinh ndo ldm thay ooi von eAutu cria chri scr hfru.

5.4. Giao dich c6 phi6u quy: Kh6ng c6.

5.5. Cfc chfng kho6n kh6c: Kh6ng c6.

6. B6o cho tic al0ng ri6n quan tl6n m6i trudng vh xi hQi cria c6ng ty.
6.l.Tic tlQng l6n m6i trulng:
Tdng phrit thai khi nha kfnh.(GHG) tru9 tiep v.a.girin ti6p: c6ng ry kh6ng nimtrong danh muc co so ph6t thei nhe 5ryr prrai thic hiQn ph6i thgc hiQn ki€m k6 khinhe kfnh ban hdnh kdm theo Quytit dinh ;6 u/2022/eE-TTg ngdy 18/01/2022 c,oaThir tucrng chfnh pht.
6.2. Quin ly ngudn nguyGn vgt liQu:

, . Ngdnh. nghA kinh doanh rhrnl, cria c6ng ty ld: egan ly, b6o tri, sta chfia hQ

l,h:".g \{ c6u F,t?tq dy*g $t qr1o9 gia, ndn"cong tv h6u nhu kh6ng s6n xu6t ra cdcthanh phdm.te:fi sridsng cac thanh prta. ctra dJr 
"ir.rta. 

aa.rrZli" ad i6;H;;
hQ th6ng ducrng sdt qutic gia.

Ti lQ phAn tr6m nguyOn vft liQu dugc t6i sri dUng: 20%
6.3. Ti6u thg ning lugng:
a) Ndng luqrn8 ti6u thg tryc titip vd girln.ti6p',D9.nqdnh nghe kinh doanh, C6"nglft {uns ret itid"_s tuo''s ,19ne q T"7i;il;6, rd.diQn cho cdc tram chrn, di6mt16,n c61,.co quan, x6ng, diu diezen chd c6n bQ ,i* ,iuo-il;?;;, nghiQm thu s6nphdm tai hiQn tru.rng.

b) Ndng luqng 
1i9t Yf dYs., th6ng qua cdc sring kitin sri dpng ndng lusng hiQuqu6: c6ng tv dd t6 chric kh6o s6t thr,rc t{, i1v.4nrg dinh mric ac'ruioan mfc sti dungclien cho c6c don 

"i 11?"q l"*. f"e rv, ti6ikie-"t i3ia5 t*;;4" ti6u thp. Thschi$n ktrong sri dpng di6u hda nhiQt eO, trri nhiel ctQ ngodi trdi du6i'ie;C, tiihtfi;
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I.u."trtg ra ngoei; thay thti c6c b6ng ddn bdng ddn led. Hu<rng fmg phong trdo gidff6i deL Gh6p cric dodn ki6m tra, cdngliic vdo 0ixe o 16...
c) C6c bdo c6o s6ng kii5n ti6t kiem n6ng luqng: kh6ng c6
6.4. Ti6u thg nu6c:

lu$rg nudc ti6u thp cria C6ng ty da sti ta nu6c sinh hopt cta ngudi lao dQngtrong qud trinh san xu6t.

cong ry de td chric kh6o sdt,thlc rg:J?l^du"rg dinb mric rt6 kho6n mirc st dungnu6c cho cdc don vi trong todn c6ng ty,ti6:ttie- trlci?c r"-"r- aG; ti6u thp.
a) Ngudn nu6c cung c6p vd lupng nudc sti dgng: Nu6c sach vd nu6c gitingkhoan. T6ng luq,ng nu6c ti6u ttU ndm ld: 3.34g m3;
b) Ti lQ phen tr6m vd t6ng lugng nu6c tdi ch6vittiiisri dgng: kh6ng.
6.5. Tuin thri ph6p lugt vd bio vQ m6i trulng:

, i A 
c9ig ty-ludn tdn trong, thug hiQn vd cam k6t b6o vQ m6i truong, ki6m so6tkh6ng d6 vi pham cdc ti6u .hu6n v6 m6i trucmg, urong sri dpng thu6. diQt c6.
u) So nn ui xri ph4t vi ph4m do khdng tu6n thri lugt phrlp vd c6c quy dinh vd m6itrudrng: kh6ng

,. , bl T6:g si5 ticn g9 ui xri phpt vi phqm do kh6ng tu6n thri luat ph6p vd c6c quydinh vO m6i trucrng: kh6ng.

6.6. Chfnh sdch li6n quan tt6n ngucri lao dQng:
a) 56 lumg lao d0ng, milc lucms binh uan

s6 rr Ti6u chf Sii lugng Ty trgngo/o
I Theo trinh iIQ lao dQng 866
I Trdn tl4i hgc 4 0,46
2 Epi hgc tt2 12,93
J Cao dEng l0 1,15
4 Trung c6p l4 1,62
5 Scr cdp ngh6 432 49,99
6 Lao clQng phO th6ng 294 33,95
n Theo girfi tfnh

1 Nam 443 51,15
2 NT 423 49,95

- Lao ctOng thuc.t6 |i dgng binh qudn ndm 20231d 870 ngudi. Trong d6: nguoiqu6n ly chuyon trirchliL0T nguoi; ngudi lao d6ng le g63 ngudi.

- : Tong quy 
1i91 lucrne thsc hiQn nguoi lao clQng ndm 2023 (kh6ng bao g6m tidn5n gi&a ca) ld 109.696.764-496 dong, ti6n luong binh quen ngudi lao ilQng ld

1 0.5 92.5 8 1 ddng/ng uiti/thdng

o

ll



--TOng qu! tian lucmg ,hy"_li{ ,,eyd 9\6n ly chuy.n tr6+ ndm 2023(kh6ngbao g6m ti6n 6n gita ca)ie )-lz'.soslJrjztop Tlong d6: ti6n lucng binh qu6nngudi quin li chuyen tr6ch.dai -aic" onu" \ron -.rrra 
mr6c ld 35.962.500d0ng/nguoi/thring; ti6n luCIrg git^q"il it,{;i q.run ly chuyen tr6chkh6ng dei dienphdn vdn nhd nu6c ld 31 .2rr-.751 d6ng/ng uiti/thhng acn Knong d?i d .

- Tdng qu! tht lao thuc 
.hien^ 

cr11 nguoi cral ly kh6ng chuy€n tr6ch ld60.000.000 d6ng, mric thir uo binn qu6n ra r Eo.o00 d6ng/ngudi/th6ng.
b) chinh sdch lao dOng nttam d6m b6o sfc kh6e, an todn vd phric lgi cria ngudilao dQng

- Trs s6 c6ng ty, nhd rdm viQc crta c6c l*. ,ri gau, ducrn g, chiln, c6c phdngchuyOn mdn, nghi€p vu, cdc xi:gh.rqp dyvc git g^,n 1d xay dung theo hucrng xanh,sach' d'ep' Trong *t cgtg tv.sgrcrrtl nrra rail-uie. cho 1i a* ui; mua 25mriy lecnu6c Ro e6n c7c trarychin, nrte-;i"*ffi b6o sirc ruro. ',,,a rrarrg cao ddi stingtinh than, cai thiQn .rt6t r"qdl"o. s6ng cho ngudi lao dQng.
- ptroi hpp. ygi c6ng dodn 

96ne ry duy oi.d9$ g6p x6y grn e qu! X6 r,oi acthpc hi6n thdm h6i, trs c6p cho :i".*drg r,qe kho kh6; h."i irai Trong ndm, c6ngtv thsc hi6n trq c6p tu qug 
"4 

hQi.cho: rq5 ;!i'di'oi'aira; iiibo.oo0 d6ng. rrrchqu! xd hQi c6ng rv 80 triQu eong d6ng gop dy;a hoi o"*g *,
- cgng ty lu6n chdm lo cr6n sfc khoe cira 

1gu$ gu6n ly, ngudi lao d6ng: c6pph6t thu6c chdm s6c sirc khoe bu da" i6; ;t,ii ttruo. ur tlar, ,ri6n cria dcrn vi vdcdc tir thu5c tgi.c6c f?T ch6n, sri do.rg.t ie.u qu6, kip thoi; Edng ky noi kh6m .irtubenh ban clAu uing tnd gao rtiS- y tti cho-tooyrnguoi lao dQng; t6 chric kh6m sirckho6 dinh lcv cho 845 ngudi. *qy& p: aorg nghi 5- dau, thai lin, nghi duong sfc,nghi huu dusc gi6i quy(ii crr6 e0lip ttroi, ffiq? airr,.
- oc tnich le tinh thAn vd cfam lo doi s6ng cho nguoi lao d6ng, Ban Girim d6cvd Ban Thuong yu-g"."g dodn c6ng y ;:i i*E k6 ho*ch, vun duns c6c ngu6n kinhphf d6 duy tri crrti eo tnu* quan, 

"ehi'-airra"e?d- cho nguoi lao dQng. Trong ndm2023, Ban t6 chric thlm.qi*,'nghi m6t cria"c6ng ty d|tham muu x6y dt.g k6hopch, t{n thu c5c ngu6n tinrr prrito .rrtc rr," io?,-ti.i,",;G;'iBCNv trong todnc6ng ty nghi mrit hd v6i v6i tong tinh phf: r.r+0.i00.000 d6ng.
- Hgat dOng phong trdo vdn nghe th6 thao: Illlg__s ndm 2023 tong c6ng tyES\al td chric HQi thao c6p nganh-t*i.T# frro r1o chf Minh, c6ng ty tich cuctham.gia v6i ro:?rh.ti t**g dodn th6 thao'Hu.Jarr* r de gidnh crip m6n b6ngchuyen hoi Nt; di5n thring 10 iey.z92l gdng rt tu dcm vi ddng c6i t6 chric thdnhc6ng H6i thao cum wrrr Hd Nj6i rlr g6m io e* vi khu *."e;; ffi;d;";tham gia giao luu b6ng chuydn hoi v6i c;"g ,y cros vinh pnn, ii nghigp rr6u m6yHd Noi.

c) Hopt dOng ddo tpo ngudi lao dQng

- 56 gio ddo tgo trung binh: 30 giit/ndm/ngudi
- Ndm 2023, c6ng ty c6 c6c chucmg trinh ph6t tri€n k! ndng vd hgc tpp de hd t qcho ngudi lao dQng oa- 6ao viQc rdm vd-c6 thunhpp 6n dinh nhu sau:

T2



+ Phdi hqp v6i c6c trung. t6ry ddo tpo ngh6 ac eao tpo so c6p ngh6 g6c chin
1X*9 ngang: 15 ngudi; uu6n luyen An toa" ie sinh lao dfngnh6m III: 294 ngudi;BOi dud,rg nghiQp vu vta t6 chirc 

_thi c6ng via t6 chirc chay tdu: 09 ngudi; B6idu0ng nghiQp D6u thAu qua m4ng: 15 ngudi
+ TO chrichgc Quy trinh quy phpm, An todn b6o hQ lao dQng ciic chirc danh li€nquan tr.uc tirip phUc ru ihay teuT-Sj nguoi;
+ c6n8 ty cld td chric uoi duong nghiQp w vd ndng cao nghiep v.u ciic chric danhtheo qui dinh cria ngdnh .fitlg *" qqy ainn'r.iu phip luar.Ta: chric.thi n6ng bflcluong cho c6ng nh6n tr.uc titip.:*^:ie q1 "u* cao trinh dQ tay ngh6: 105 ngudi;ndng bpc luong lao dQng gi6n iitip: 05.ngudi. 

s

6'7' B5o c6o li€n quan tl6n trich nhiQm aiii vtl,i cqng ddng rtia phucrng:kh6ng c6.

6'8' B5o c6o li6n quan tl6n ho4t tl0og thi trudrng v6r, xanh theo hu6ng d6ncfia IJBCKNN: kh6ng c6.

III. 86o cfo vi al6nh gi6 cria Ban Gi6m tt6c
1. D6nh gin k6t qui hoSt rlQng kinh doanh.
1.1. Thugn tgi:
c6ng ty lu6n nh0n dugc su quan tam gifp d6,_!ao di6u kign cria T6ng c6ng ty

Plw: Tap gc I,anh-dqo vd nguoi ruo ae"i tring c6ng ry cpds He Hai tu6n dodnk6t, th6ng nh6t thgc hiQn chri truongr Nghi quyiSt ..iaidng .ong ty DSVN, chfnhsdch Nhd nudc.,chujgnt,Ta{dung ;h";g trt"h hanh dOng thsc hiQn nhiOm vp v6impc ti6u quytit tdm d6i -oi .o"g t-c quin 
"ly, 

tengcudrng q;en irf doanh nghiQp x6ydwrg C6ng ty ph6t triiSn b€n virng, dam b6o an todn ch4y tdu, hodn thdnh t6t nhi6mvp qu6n ly,bho tri KCHTES qutic gia. ' J

Hopt d0ng sin xu6t kinh doanh ngodi c6ng ich nhu tham gia circ c6ng trinhthuQc Ds rin 7000 t'i, 3.000 ty, cdc c6nftrinh srii chta dinh ky rfir-;;rdr'iA"'ron*iOq c6ng Y du"g kinh phf ngdn sacrr mra nudc vd ciic c6ng t irrt A;O; ,|*;d,v6n cria cdc dia phy*q ... tdng n6ng lgc cho c6ng ty, md ra nhiau; fti ;F;;rQng s6n xu6t kinh doanh tdng d;'anh trru, rqi nhupn vd thu nhap cho ngudi lao dQng.
Ndm 2023, rto..n 

.0019 cung :5y b?y du6ng thudrng xuy6n KCHTES qui5c giandm 2023 sri dpng kinh phi ngdn sach nhd nu6c Eoq, fq;"tAi.Om fr.rr, _qi nim (ngdy
2110112023) non drip rmg duqi kinh phi cho hopt d6ng sxKD cria c6ng ty d6u ndm.

1.2. Kh6 khin:
c6ng tric thanh l"T:ll_ptr{m !.ao {*ong thudrng xuy6n KCHTDS quy III cdn

yyTg. mic vA gi6m ttruti var nc.n. {cn gita 66n g 12 c6.ng ry m6i thanh to6n du-o. c
\iSrlf: qan eq1 c6ng tv eqp kh6 khdnlro,'g viQi c6n eoi iai-crrtuh ;il;;dl;il;6
cli€u hdnh hogt clQng SXKD.

+ \ Khli tynrg quin ly k6t c6u hp tAng lon,.phy. jan,.n dAu moi ctra04tuy6n
duong sdt c6 c6 dudrng dcm vd dy*g^Iil_g aqi c6u ha iang ao*g sdt (KCHTES)
T^onB 

plry vi.qu6n li' lqc hQu, xu6n e 
"ep; 

dcn gi6 quan l! beotri th6p n6n chua du_o. cd6u tu nhi6u, dgc bigt ld trong khu v.uc Ha NOi. 
-
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An todn giao. thgne. f**g s6t lu6n tiAm an ntriA., rui ro do hanh lang an todn giao
thdng duong slt Ui xanlMn, mdt Aq duong ngang vd duong ddn sinh il;rd^iltt?6r,di: biel 

!"tuven Thdng Nh6t, gdy ka6 khan 
-no 

.otrg tac duy ru, sria ;#;;fi;;;
giem x6c ldc.

Thu nhOp. cta ngudi lao dQng tuy dd dugc c6i thiQn, ndm sau cao hcyn ndm tru6c,

*yg.t1.r l!"p :" ygi mpt bdng chlng cta xd hQi, ircrn nfia c6ng;* 
"a* ;;;;k1gne-fn d6n n€n thi6u lao clQng cpc bQ, dac bipt ld lao dQng duy tu dudrng ifit, ia"

chdn duong ngang khu v.uc Hd NOi, H6i phdng.

1.3. Tinh hinh thr;c hiQn sin xu6t kinh doanh nim 2023:
a) K6t qui ho4t tlQng sin xudt kinh doanh ndm 2023:

Ndm 2023, tru6c nhintg thu4n lqi vi kh6 khdn n6u tr6n, Ban ldnh dao c6ne tv dd
xdy dpg c6c kich ban tdi chinh, kich ban tritin khai k6 hopch sin xu6t kinh do;nil dC
16nh ctpo Cdng ty thyc hiQn t6t nhiQm vu {uqc giao. V6ri su di6u hdnh rat ruo, quyili
li6t cria Ban l6nh dpo c6ng ty vg tinh thAn tich cuc lao dQng, SAr xu6t, thgc hiQn

l*i6T clinh^:ic quy ctlnh crta cilp tr6n cta todn thi5 95n bQ,.nludi lao dQng c6ng ry,
k6t qud ndm2023,.C6tg ty ddthpc hiQn vugt mric t6t chcdc.ni tieu SXKD do Dai
hQi d6ng cO d6ng dG ra nho ruut

- Doanh thu tdng :

- Lqi nhufn tru6c thu6 tdng:
- Lqi nhuQn sau thu6 t6ng:

25,7 yo

23,3 yo

16,3 yo

- Thu nhap cta ngudi lao dQng t6ng: 7,9 yo

t VO c6.n8 tdc antodn: d6m b6o ATCT, P-CCN, ANTT trong pham vi toan c6ng
ty; Kh6ng lc xey ratainan lao dQng nAng, ch6t ngudi do chri q*" g;e,y ,u;Gifi virng
c6ng 10nh t6c dQ chpy tdu vd c6ng le.nfr taltrgtrg ttL c6c tuy6n bS, pfrSi hq,p hiQu que
vot cic dia phucmg trong c6ng tdc gifi vfrng hanh lang ATGTES.

,d -. V6 c6ng 
LXc Sialnxoc l6c: Trii5n khai c6 bdi bin c6ng t5c sria chfia, chdng x6c

lic: vi vay s6 cti6m x6c 16c tr6n t'5t c: c9c tuy6,n dAu gi6m-so v6i chi tieu cfia ?a"g
.6lq tf !SVN. Trong d6: tuy6n DS Th6ng Nhat gianr 3,39 diemftm; tuy€n Hd Nqi
- D.o"qDdng gi6m: 13 diemftm; tuytin y6n vi6n - Ldo cai gi6m n1e di6mlkm;
tuy6n Gia Ldm - Hai Phdng gi6m: 2,75 diem/km so v6i chi ti6u cria T6ng c6ng ry
DS\A{.

- VA viQc thgc hiQn Nghi quytit, Quy6t dinh vd c6c chi dgo cria T6ng c6ng ry
DSVN: C6ng ty thuc hiQn d6y df vd nghidm ttc t6t ch cdc nQi dung chi dpo criu f6"i
c6ng ty DS\/N c6 1i6n gyan t6i hoat clQng sin xu6t kinh doanh, c6ng tdc chinh tri, ti
tuong"ctra CBCNV. TriiSn khai thgc niCn tOt phong trdo "Ducrng tdu - Dunng hoa"
cria Tdng c6ng ty DSVN.

. I vl mpt tdi chfnh: Cdng ty 1u6n cd g?ng d6m bao dugc ngu6n v6n phuc vg s6n
xu6t kinh doanh, thanh to6n kip thcvi vd dAy dn moi ch6 d0 cfio ngudi iao d6ng vd
hodn thanh cilc nghfia vp d6i v6i Nhd nu6c. Thpc hiQn.ke khai vd q"VC, toan thuti-vOi
co quan thu6 theo dring quy dinh cria Luflt qu6n lf thu€. Thanh todn cdckhodn nq kip
thdi theo cam k6t, ngu6n v6n duo. c b6o todnva ptrat tritin.
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- V6 ch6 d0 chfnh srlch d6i v6i ngudi lao dQng: Ngudi lao dQng cria C6ng ty
clugc trh tiOn luong, tiOn c6ng xrmg d6ng v6i ndng luc c6-ng vi6c vd cic ch| AO frrac
theo qui dinh; dugc thanh to6n kip thoi vd dAy dri mgi ch6 dg. ViQc ldm cria ngudi lao
clQng tlotg todn cdng ty ting truor-rg ddngte epc biet ld ngodi cdng fch. C6ng ty t4o
mgi.diOu kiqn dC ndng cao doi rOng ngioi tao eqng troni Aieu tien cho ph6p cfia
ngJr6n.kinh phf .. C6ng W dd,ti6n hdnh rd so5t, cdn d6i tan[ iton gi6 lucng i.tt*1" fre
tuFin g6c, mua sdm trang thi6t bf dung cg sinh hoqt, ph6t b6i du0ng dQc hai cho ngudi
lao dQng. Ddi s6ng ctra ngudi lao d[ng kh6ng ngtrng dugc c6i tf,iQn, trang Ui .,iG"
m6y 19c nu6c dAm b6o vC sinh, sria chta diQn, nu6c c5c tr4m chfn, cung dudrng.., tpo
duoc niAm tin cho ngudi lao dQng y6n tdm c6ng trlc.

- V6 c6ng t6c dAu tu vd quan li tdi sAn: Tii sin cfia C6ng ty dugc dAu tu d.rng
m-pc dfch, d{ttg voi cdc quy dlnh cria Nhd nu6c hiQn hdnh, d6m b6o phgc vU cho hoa:t
clQng s6n xu6t kinh doanh cria C6ng ty mQt crich hiQu qu6.

, I V_"_CTg bO th6ng tin: Ti6n hdnh thgc hiQn ctAy dt cric thri tpc, h6 so theo yeu
cdu cta UBCK Nhd nu6c, Sd Giao dich chrmg khoan He Nqi quy d!nh.

b) Cic chi ti6u k6t qui sin xu6t kinh doanh nim 20232

2. Tinh hinh tiri chinh.

. Ndm 2023, tgng ty dAu tu mua s8m 04 bQ mriy xi6t bu 16ng -Model NLB-300
xudt xri Trung Qudc, 01 m6y xric ddo da ndng bdnh xfch xu6t sf Nhpt Ban, 01 xe d t6

t)on vi tinh: nshin

STT Danh DBC, chi tiGu
K6 hopch
ndm2023

Thgc hiQn nim
2023

TilQo/o TH so
vriti KH

I Doanh thu: 237.522.557 298.459.734 l25,7yo

Trong d6:

LI - Sdn phiim c6ns [ch 182.190.338 18s.442.026 l0l,8%
L2 - Sdn xudt kinh doanh khdc: 55.332.2I9 I r 3.017.708 204,30

2 V6n diAu 16 13.800.000 13.800.000 r00,Iyo
aJ Lqi nhufn tru6c thu€ 5.137.324 6.335.148 l23,3Yo

4 Lgi nhu4n sau thu6 4.109.8s9 4.780.522 lI6,30A
5 Ti lQ c6 tric/Vdn <li6u 10 14,50yo 14,50yo 100,0%

6 Phan chia lgi nhufn sau thu6 4.109.859 4.780.522 116,30

6.1 Chia cii tilrc 2.00r.000 2.00 r.000 100,0%

6.2 n - +) , t t, .,1
Auy ctau tu phat ftten 584.358 770. r97 l3l,\Yo

6.3 Qu! khen thudng philc lqi r.432.207 r.887.680 l3l,80h
6.4 Qtg thuone nsadi QL DN 92.294 12L645 l3l,8Vo

7 NOp NSNN 14.92t.621 t4.432.341 96,7yo

8
Thu nhap binh qudn th6ng
(10O0cilne/thdne) 10.718 I r.560 r07,90
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FORD 16 ch5 xu6t sri viQt Nam, phyg vu c6ng tdc-bho tri ktit c6u hp t6ng <ludrng s6tqu6c gia, thi c6ng ciic c6ng trinh ngodi ngdnh cu th6;;;;;;" "-'

- Kti hopch: T6ng kinh phf 2.62z.r7g.s76d6ng Trong d6:
+ DAu tu xdy dpg co b6n: Kh6ng;
+ DAu tu trang thii5t bi, g6m: 04 

90 m6y xi6t bu l6ng -Model NLB-300 xu6t xirTrung-Qu5c, 01 m6y xirc aJJau ndng bdnh xich xudt sf Nhpt B6n, 01 xe 6 t6 FORD16 chd xu6t sir ViQt Nam.

- Thsc hiQn: T6ng kinh phi 2.622.178.576 d6ng Trong d6:
+ DAu tu xdy d1mg co b6n: Kh6ng;
+ DAu tu trang thitit bi, gom: 04 bO m6y xi6t bu l6ng -Model NLB-300 xu6t xirTrung Qu6c, 01 mriy xric aao au ndng b6nh xich xudt sri NhQt B6n, 01 xe 6 t6 FSRD16 ch5 xu6t sf ViQt Nam.

a) Tinh hinh tiri sin:
Tinh hinh trich kh6u hao TSCD: c6ng ty ddthgc hiQn trich kh6u hao tdi san c6giq f::,9yg quv dinh tsi rhdng tu s5 ivionnr-Brb nget is4rzos vd th6ngtu s6 147/2016/TTlBTg 

ig?^ Bi0/2016 ouaBo tei 
"hi'h "5;t.i" aa; ,6 ,r"* -i,sti eieu ctu thdng tu s6 qibo3nl-Tq ngiry-zst+:2lr3 cria BQ Tdi chinh hudrngddn ch6 dQ quan ly, r,i dung vd trich kh6u hao tdi ,il;d;il:o "*

Phdn tfch tinh hinh no ph6i thu:

,r - Tai 
"g?{ ?.11.1"21?923, t6ng gi6tri c6c khodn ph6i thu ng6n hpn ld 91.588 triQud6ng gi6m 8.565 triQu il6ng,o u6i na* 2022.

+ Phei thu ngin hqn cria kh6ch hdng ld: 87.339 triQu d6ng gi6m 10.901 triQud6ng so v6i ndm 2022. Trong d6: khonn-phii thu cira hopt d6ng sta chfia thuongxuy6n td 50.953 triQu d6ng ch#m 5g,3yo.

+ Tra tru6c cho nguoi bdnngEn hpn ld: 4.648 triQu d6ng tdng 4.277 triQu d6ng
so v6i ndm2022;

+ Phai thu ngin han kh6c Id:2.484 triQu d6ng giim 188 triQu d6ng so v6i ndm
2022;

- Tai ngey 3u1212023, t6ng giitricdc kho6n ph6i thu ddi hpn bdng 0.

9^6"9I th*g xuy€n ki€m so6t thdi hpn phii thu cria c6c kho6n ng, tfnh tu6ing ct6 phdn lopi khdch hang {9, scnn ph6t hiQn c6c kho6n ng c6 ;6" ;[;ffi;;
hucmg xft ly kip thoi, trfu'fr- dO nq q,r6 hptr 6nh huong dtin k6t qu6 hopt d6ng kinh
doanh.

b) Tinh hinh ng phii tri:
Tpi thoi di6m.3lAzl2023, t6ng ng ph6i trh ciacdng ty ld r2g.354tri0u d6ngtdn926.359 triQu d6ng so v6i 31112/202).Trong.d6: phaitri 

"g""i 
ia" ";H;;i;66.189 triQu d6ng, ngudi mua tr6 ti6n tru6c,r-6" hpn td 222 ffi;;il;;:;hTir*

ngudi lao dQng 27..12^2 
Fey u9F,thu6 vd c6c lihoan ph6i ffekht;4ziri?reii'ibrs.

Nguyen nhdn: Chri ytiu ld circ thoan phhi trhngudi Uan .rticrn st;i s6 ns ph6i tr6 vd
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li:n 3y ns6o$n dc phuc v.u SXKD eiirrrso vcri ndm 2022, s5 dg nq 3ul2l20z3 ld:25.286triQu d6ng.

- Cdc kho6n ng ddi hpn: Kh6ng

3. Nhfrng cii ti6n vd ccr c6u t6 chftc, chfnh s6ch, quin ry.

. 96ng fy dang titip fuc hodn thign thr,rc hiQn xdy dpg ,,Dd 6n rd sorit, dfuih giir,sdp x6p lpi t6 chirc c6ng ty cPD,s Hd Hai giai dopn 202r:2026,, theo Nghi quy6t DpihQi d6ng c6 thud'ng niOrinim 2021.

4. K6 ho4ch ph6t tri6n trong tucrng lai.
Phdn d,5u auy oj 

15: 9l ,a"e truong li6n t.uc, d9*h thu ting tir 3%trd l6n, rjr lQ c6tuc hon vtin di6u ig tt t+,s"lrtoicy,hoL,hd"h 
"ghi" 

vu n6p Ng6rr s6ch Nhd nu6c; c6ithiQn <ti€u kien ldm viQc, d6m b6o dri c6ng en viQc'ldm, thu nhgp cho ngudi lao dQng.
Kh6ng de fy ratain4n chpy tdu, tai ngn lao dOng ning, ch6t ngud i, ch6yn6 dochfi quan, gifr vfrng an ninh, trat iu, tri an trong aia ua"'to'arrtong.ty Git vfrng c6nglQnh tdc d0 chav tdu vd c6ng lenh tei trsng tr6i c6c tuy6n is, pi?i h'p hiQu qu6 v6i

:6t^dilplt*q trgng .9tg i6c gilt vtng h:dnh ru"g arcTES. Gi6m x6c ldc tr€n cdctuyon ducrng sit theo chi ti6u T6_ng c6ig ty ESt{ giao, tOp tryng #; ;16 ;;*di6m, ndng cao ch6t luqng c6ng t6c-duy ti, uao quan, c6ng tdc tudn, gfrc.
5. Giai trinh cria Ban gi6m tldc o6i yurf ki6n ki6m tofn: kh6ng c6.
6' B6o c6o tLinh giri li6n quan tt6n tr6ch nhiQm vd m6i trulng vdr xi hQi cfracdng ty: kh6ng.

IV. DSnh gi6 cria HQi tldng quin trivd ho?t tl0ng cfra c6ng ry
1. Dinh gii cfra HQi tldng qu6n tri vd c6c m{t ho?t trOog cria c6ng ty.
Nim 2023, tru6c nhfi'ng thudn lgi vd kh6 khdn n6u tr6n, Ban ldnh dgo c6ng ty d?

fy drtttg cdc kich bdn tai .hft-,h,klch ban tri6n rut"i te rt"i.rt1a" Juet kinh doanh d6l6nh dpo C6ng ty thsc hiOn t6t ti:T,uo. {"n: giuo vt il ;iil;h il;;GliQt cta Ban ldnh dpo c6ng ty vg tinh than tici ctlc rao dQng, ,en xu6t, thuc hi6nnghiem chinh cdc quy dinh cria c6p tron cira todn th6 crin bq,'nE"Jiiuo agrrg c6ng ry,ktit qga ndm 2023, 
^co"s- 

ry dethuc hien vugt mfc tat ch cdcchi ti6u sxKD do DaihQi ctdng cO d6ng cl6 ra nho ruu, ' 
- ---;--

- Doanh thu tdng :

- L-oi nhupn tru6c thu6 tdng:

- Lqi nhugn sau thu6 tdng:

25,7 o

23,3 oA

16,3 Yo

- Thu nhQp cria ngudi lao ilQng ting: 7,g yo

- v6 c6ng tdc antodn: d6m b6o ATCT, p_ccN, ANTT trong pham vi todn c6ngtvj q:ig 96 llt ratainpn tao dolg 
"a"e-.h6ing""i.ao chy quan gdy ra;Gifi vfrng

c6ng lQnh t6c dQ chay tdu vd c6ng tenn tai trgng t#n c6c tuy6n ES, ph6i hqp hiQu qu6voi cilc dia phucrng trong c6ng t6c giirvfrng hanh lang ATdTDS.
- vo cdng tac antodLn: d6m b6o tuyQt eoi arcr, p.ccN, ANTT trong phpm vitoan cong tv; Kh6ng gf ":l rltaign laodOng nang,ctrtii"g"or a" chri qJ# gdy rg;Gifi vfrng c6ng tgntr toc dQ chay tdu vd 

"o"gTp"h 
iai t grrg-t c n c6c tuy6n DS, ph6i
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hT,liei qul y6.1 circ diaphuong trong c6ng tkc gitrvimg hanh lang ATGTDS; Gi6mx6c l6c dpt chi ti6u cria fOng c6ng ty DSVN.
- vA t<tit qulhgat d0ng s6n xu6t kinh doanh: hodn thdnh vugt mfc t6t c6 c6c chiti€u do Nehi quytit oai rr.oi"aorg f6.d6dgiJ. gf; ##ffi;^roanh thu, thu nhaptdng cao hon ndm tru6c, tpo th6m euqc nhieu uilg. ldm cho ,rgriii lao dQng, ddi s6ngc6n bQ c6ng nh6n vi6n ngdy mQt dugcn6ng cao.

- He th6ng quan tri doanh 
:ghjqp,.:6ng t6c quinly di6u hdnh c5 nhi6u titin bQ,khoa hoc hon, ph6t huv trf tuQ tap ilrc, eam-bao finh;ap;."; il6;;;#;iir#, uodung img dpng.khou hgc, c6ng the th6ng tin trong san xu6tlphdn m6m qu6n ly v5nbin po8, hQ th6ng gidm sat harilitri"h t#; u"*;; fiA"ili; o"* ry nh6n su, tidnlucrng mang lai hiQu qu6 trong c6ng t6c quhnt4 Ooanfr nghiQp.

- va mat tdi chinh: c6ng ry ry6l, co_g6ng d6m b6o ngu6n vdn phuc v.u s6n xu6tkinh doanh, thanh ,*l H.l 1t"l "e 
day di -"qi .t 6 d0 ch"o ,,goJi lao rrQng vd hodnthenh.,c6c. 

".ghi'u 
vu atii voi tt*ra 

1uoc. rhuc hiQn k6,khai 
"" irvet to6n thu6 v6i ccrquan thu6 theo.d'ittg quy ginh cria.I,ufl1 quan ty ttruti. Thanh ioiln 

"a"khoan 
nq kipthdi theo cam k6t, ngu6n vdn du_o. c b6o toan .ra inat iri6;. 

*..^ ""*' l

- v6 ch6 dQ chfnh s6ch dtii v6i ngudi lao dQng: Nguoi lao clQng cta c6ng tydugc tri tian lucrng, ti,in c6ng xtnrg d6G 
"gi "e"g 

lgc c6ng viQc vd c6c ch6 dQ kh6ctheo qui dinh; dusc thanh todn kip tnai "i aay aJ -oi ch6 d0.
- vo cong t6c clau tu vd qu6n ry tdi s6n: Tdi :T :rr.u c6ng ty dugc d6u tu dringmuc dfch, dirng v6i citc quy ctinh cria Nhd nu6c hiQn hanh , aaiaaophuc 4r cho hoat<l0ng s6n xu6t kinh doanh cria c6ng ty mOt cdch hi6u que.
2.D6nh gii cria HQi ttdng quin trivd ho4t al0ng cfra Ban Gi6m tl6c.

Tl-. ?0?3, Ban Didu hanh vd cric crin bQ quin.ly cria c6ng ty ddhodn thanh t6tviQc di6u hanh ho4t d6ng SXKD cta C6ng ty,'cp th6:
- Hodn thanh vugt mric c6c chi ti6u kti hopch s6n xu6t kinh doanh cria ndm 2023dd dusc DI{DCD vd FIDeT C6ng ty ph6 duyQt.

- Ban Di6u hanh dd chi dgo c6c phdng, c6c don vi trong.C6rg ty cl6m b6o tuyQt
9:l qt"* chay tdu, an t"* i"" dg*, gii'vimg .9rg lQnh t6c ctQ chpy tdu vd c6nglenh tei trong tr€n cric tuy6n ES. c{g ,y qud ly; ph6i hgp hiQu qu6 v6i c6c diaphucrng trong cdng t6c git vfrng hdnh iung nrcrps. Ndm 

'iozl,c6ng 
ry kh6ng c6tai npn, sg cti tai nan, tro ngpi .lav tdu; tal npn lao d6ng ning, tai n4n ch6t ngudi donguy€n nhen chri quan.

^^^^- Ii 
t? gi6m x6c l6c tr6n c6c lvtin ducrng s6t Cdng ty quan r! gitllaso v6i ndm2022, thdp hcrn chi ti6u cta T6ng c6ng ry DS\AI.

- Tri6n khai thgc hiQn dring t]cn dQ c6c dg 5n, citc.cong trinh SCTX, sta chfiadinh ky vd c6c cdng trinh ngodi ngdnh C6ng ty bi hgp d6ng. 
-

- Chi d4o thgc hiQn nghiOm tric c6c Nghi quy6t, quytit dfnh cria rDeT vd tri6nkhai c6 hiQu qu6 cdc giiriph6p trsng t6m ddEuqr rDqT prre duygt.
- chi dso thvc hi6n nghidm tuc c6c Nghi quy6t, euytit ctinh cta IDeT vd tri6nkhai hiQu quh circ giai ph6p trsng t6m dd a"o.'uoqT ph6 duyQt.
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. Trong qud trinh di6u hanh, Ban DiAu henh a.a tuin 
lhri dring phen c6p qu6n ly tqiDi6u lQ cong ?: 9ur ch6 euan tri nQi b0 vj c6c c6c euy ch6, euy dinh khric criac6ng tv' DiAu.hyf 

.tt.-ut eo"g.s>iko'a" oiri, ti9n todir 
"orrg 

't6c 
t(jchirc, nh6n sucta c6ng tv' v6i tinh than tr6;h nhiQm ."q'.in. ;'o^e"t bii".nanh de chri d.ng c6lphucrng dn SXKD phr hep 

"6i.,iqht'h iii"ia," j{.;6il;, tri6n khai thsc hiQnnghiem tfc' khoa hgc, qua d6 tdt ch cdc crri tieu t6_hopch dugc giao trong ndm dddu-o. c hodn thanh vugr mirc k6 hopch da duqc EHDCD 
Fong 0r.", c6ng t6c nghiQmthu thanh to6n san pl6ry 

-he9g 
th,ing, qry .,:" cong ry vdri chri dau to cl6m b6o hodnthanh dring titin d0 ra uc kh6iruqn;;.\6, 6;;thoi gian dusc T6ng c6ng ty ESVNvd c6c co quan li6n quan d6nh giit Jao 

"6 il;h8i rrep r7a dd iu. ,,:u C6ng ty.
Ban Didu hanh thgc hiQn dey dr^tr6ch nhigm b6o c6o, c6ng bo th6ng tin vd tinhhinh hopt d0ng s6n xu6t kinh doanh cria c6ng ry dung quy dfnh cria ph6p lupt.
3. C6c t6 ho4ch, dinh hu6ng cria HQi ddng quin tri.
3.1. Mgc ti0u:

- Doanh thu s6n xu6t chinh 
fat.mllc t6ng trucrnp 5o/o tr6l6n, doanh thu ngodi sanrl6t *'q d?t ye:-l? tt d6il; L* nr,uan s"au thu6 tdng 3o/otr6 l€n; tj rQ c6 tuc tr6nv6n di6u lQ dat r4,5yo trd r€n;-hoin thdnh dt; d,r;4iu rru nQp ng6n s6ch Nhd nu6c;d6m b6o dri c6ng dn viQc ldm cho 

"q"g-t 
tao a0ng; dim b6o'ir,.r"nrrap cria ngudi laodQng; d6m b6o lqi ich tt5i Oa cho c6c.6 eOrrg 

-'--'

3.2. Nhiem vB chri y6u:

T?p trung 
16ng cao hi6u qu6 c6ng tilc qu6n ly, sria chta b6o tri KCHTES ; D6ymanh viQc mo rOns ph6t tri6n cbc hoet?ong ,an *Jdt kt"il;il;godi c6ng fch.

E6m b6o kh6ng di5 x6y ra tai-nan chpy tdu, tai nan lao dgrg nFng, ch6t ngudi,chiry n6, sg .ti, tro-trg qi ciqy iau ao'ctru q"-; eil,n 5yo sg"ti, ti6 ng4i chpy tdu dokh6ch quani gifr vfrng utr ninh, ttat ly, ',i 
; ;"-rg dia ban toan cong ty. Gifr virngc6ng lQnh t6c dQ chpy tdu vd c6ng 

fanrr 
iai t qnsi.c' d ,G; is, pt oi hep higuqu6 vcri cdc diaphucng trong cong tac gift vimi ria"n lang ATGTES.

Gi6m ry l9 x6c l6c trcn c6c *l:l^ duqs s6t theo- chi ti6u cira T6ng c6ng ryES'\rN giao, tOp tlung jAu tu c6 ttqrs di6m, naig ;&i#; .ir* trrc duy tu, b6oquin, cdng t6c tudn, g6c.

Ti6p tpc rd so6t 
"ev.dl-g, 

b6 sung, hodn thiQn, eoi moi c6c co ch6, quy ch6 qu6nly nQi bQ cta cTg ty^nhim nang cao ndng tgg, trigu qu6 cria c6ng t6c quhn ry tqodOng lgc phrit tri6n, nang cao hiQiu qui,sin"."ai 
-ti"rt 

doanh. Tdng cuong c6ng trrcphdng ch5ng tham nhfin!, trrur rtani-ti6ruc#hong ldng phf. Thgc hiQn vdn h6adoanh nghiep theo hudrng;an minh, hi€n dai..
Ndng cao ch6t lyong ngu6n +en lgc qua viQc tdng cudng c6ng t6c ddo tao, ddotpo l4i ndng cao trinh dQ ngu6n tral ru, tie" .L;.tuvc' dyrg, thu hrit lao dQng c6trinh <tQ chuyOn m.6n, nghigp w gjh$r, tay ngh6 cao. Eay m?nh img dpng Khoahqc - c6ng nghe vdo qu6 trinrr sxrp vd-q-uan tri?oanh nghiQp.

3.3. C6c chi ti6u SXKD k6 ho4ch ndm 2024:
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STT

I

Danh rUq chi ti6u

+^nnn

Thpc hign
ndm 2023

K6 ho4ch

ndrn )tl)A
Ty 19 KII20Z41

TH2023
Doanh thu: 298.459.734 268.654.8r4 g0,Uyo
Trong d6:

I.I - Sdn phiim c6ng ich r85.442.026 r95.216.490 I05,3yo
1.2 -_[q, xudt kinh doanh khdc: I 13.017.705 73.438.s24 65,Iyo
2 Vdn diAu 16 13.800.000 13.800.000 l00,Uyo
aJ Lgi nhu4n tru6c thu6 6.335.r45 6.154.922 97,20A
4 Lgi nhu0n sau thu6 4.780.522 4s23.938 l03,Iyo
5 Ti lg cd tucA/dn diAu l€ 14j0% 14,50yo l00,Uyo
6

6.1

Phdn chia lgi nhufln sau thu6 4.780.s22 4.923.9?R l03,Uyo
Chia c6 trlc 2.001.000 2.00r.000 r00.0%

6.2 Qry dAu w phdt tri€n 770. r 97 809.937 l05,2yo
6.3 Qt0 khen thudng philc lqi 1.887.680 1.985.079 l05,2yo
6.4 Qui thuong ngudi e.L DN 121.64s r 27.922 r05.2%
7 NQp NSNN 14.432.341 12.991.092 90,00A

8
Thu nhfp binh qu6n thang
(1000<Vnglth6ne) I 1.560 rt.762 l0l,7yo

Don tinh

3.4. Giei phr{p thgc hiQn:

- D6m b6o tuyQt eoiarcr, ATLE, pccN, ANTT trong pham vi todn c6ng ty.Git vfrng c6ng l0nh t6c dQ chpy tdu vd cdng lenh tai trgng tidn .a. tuy6n ES, ph6ihqp hiQu qu6 vdi c6c dia phucmg trong cdng t6c git vfrng rrlnrr lang ATGTDS.
- Xdy dung vd b6o vQ phuong 6n q]6s6n ph6m, dich v.u cqng ich trong linh vgcqu6n ly,bho tri KCH-[ ducrng s6t nem 2024 theo hucrng tang dA;tu vpt tu, tdng dongi6 nhdn c6ng d6c bigt ld he tuAn gdc.

- Xdy dwrg phuong 6n t6c nghi.6l quy theo hucrng dAu tu clfng phucrng 6n gi6dusc duyQt, d6u tu c6 tieng di6nr,Fu1g'q+1} ;rti""hi;;;; ]J" .,,a, lusng c6u,ducmg, dam b6o 
,utt 

t|?tt, gi5m x6c l6c uxtien khai thgc hiQn"hoen thanh theo dringgl"*F 6n gi6 san phdm npm dugc pho duygt vd dring pairrrrr dugc ch6p thu6n.Ldm t6t cdng t6c phdng ch6ng lpt, bdt: chu6n- bi v4i;:rht6r;iria" r". ;j J##;rmg ph6.

-i 
- 

Ti6p a9 tricn 
9:1..^6lg tAc stia chta chting x6c l6c theo Nghi quytit 04 c.oaT6ng c6ng ty ducrng sat Vigt Nam.

- Ti6p qt uo,9.o$":6:. gihiphSp thu hrit, git.lao dOng, di6u dQng lao dQng linhhoat cho khu vuc Hd Noi, khic pnp.iinr, trpngTni6u hutiai'cr0ng cuc bQ.
- Sri dgng c6 hiQu quh.circ MMTB hiQn c6 cria.cdng ty trong viQc duy tu, sftachfra duong s6t, ch5ng x6c rfc, d6m b6o .h6ril;f vd n6ng cao ndng su6t lao <tOng.



I

-Jhut hiQn nghiem tric ctr6 a9 kitim tra ciacdc chric danh theo quy dinh, xri lfsau kicm tra, xiltchat hj cuons t 
"is 

ui! ,i;ru;" ;;#ffi ducng ngang cro

S;iffirTr# chav tdu, an ioan lao done. pr'ii huv hiQu q;t;" rrung tdm gi6m

- Titip tgc bd sung, hoan thiQn cdc quy ch6 cdn thi6t trong qu6 trinh tritin khaithgc hiQn nhiQm qu trong ndm2024.
- cht ctOng tham gia dfiuthdu c6c g6i SCDK ndm 2024; ldm viQc v6i T6ng c6ngty, B0 GTVT ve t6 hoach dau tu c6ng ti-g t e-gli aoar, zo23 _ 202s.
- DAu tu mua s6m mdy m6c, 

li*^bi thi cong cdng trinh. TriiSn khai cric thri tgc,h6 so mua s6m MMTB saukhi du-o. c T6ng c6ng ry DSVN ph6 duyQt.
- Tdng cudrng c6ng t6c qu6n tri doanh_nghi-6p, 

.T11Jri chi phi s6n xu6t. HuydOng mgi ngu6n llrc tdi chinh d6 phr,rc 
".u 

s>iro, ti6t kiQm ctri iTu, xdy dpg k6hopch tdi chrnh linh host d6 mang iei hiQu.q;4;,i ;u,rs ;d;; ar, aarnhanh tticgi#il:?tr v6n' sri dune hiQu [ui,,i5n luu uo*' thuc nien ke kh;dt urd;;
V. Quin tr! C6ng ty
l. HQi ttdng quin tri.
l.l. Thinh vi6n vdr co c6.r. r rann vten va co cflu ng o116n fri ni'r ?nt2

stt

I

Hg vir tGn Chrfrc danh
sii c6 phin

sO hfru
Ghi chri

Nguy6n Vdn H6i Chri tich HDQT 0

2 Nguy6n Qu6c Vuqng Thanh vi€n HDeT -
Gi6m cldc r09.274

J Nguy6n Nhu DiAn ThAnh viOn HDeT -
Ph6 gi6m ct6c 2.010

1.2. Cic ti6u ban thuQc HQi tldng quin tr!: Kh6ng c6
1.3. Hogt tlQng cria HQi tldng quin tri:
Ndm 2023,IDeT c6ng ry cpES Ha Hai dd thgc hiQn d6y du.euvan vd nghiavp cta IDQT theo ciic quy dinh tai Di6u lQ c6ng ty vi Quy ch6 ho?t dQng criaIIEQT, cg th6:

- T6 chric thlnh c6ng Dai hOi d6ng co cong (DI{DCD) thucrng ni6n ndm 2023cria Cdng ty CPDS He Hei.

.- I{DQT c6ng ry thgc hiQn dfng, d6y dt c9c vdn b6n chi dao cta Uy ban qu6nlv vdn Nhd nu6c.tpi D"oanh-"ghieg Ngrriquytii,q"vei?"rr, dlj rr,i ctra D6ng iry,HQi d6ng thdnh vrcn T6ng .o"iry ?y;;rrr-+;.., *u- (DSVN); Nehi Quy6t, Quy6tdinh, chi thi cria E6ng_ry c6nE ry cpDS He Hai .',tGii 
;r),6, ;""E"il6i;iai*?

ddng thudrng nidn nim 2023.

- T6 chirc 11 cuQc hqp FDQT vd HDQT,thong nh6t ban hanh 1 I Nehi quy6t,c6c cuQc hsp cria rDeT de.talltls_eiai qJytit .6;-"6";i;il.- li6n quan d6nchi dpo thgc hiQn Nghi qrryet brncD thudr& ni6n ndm 2023;xdy dpg, trii5n khai

21



k6 hoach san }61!nh a9$r (sxKD) ndm 2023; kign todn c6ng tdc t()chfc, nhansu lsnh eao qY l! cura 99tg tyt tiep tpc chi dgo'thyc nieroa-a]r rd sorit, aanr,tia
hiQu qua sxKD, sip xtip lsi t6 gluc i6ng ry cpbs Hd Hai giai dopn z02t - 2026; Litnhfrng dinh hutrn-g_quan trgng girip Ban Sicu hdnh t6 chfc ,rru. rrier hoan thdnh vuotmilc k6 hopch sxro nam'zdzl cria c6ng ty. 

' ev v.sv L'Lrv r'P'uuilrr urarln vu.

Ngodi c6c phi6n ho.p FDeT nOu tr6n, FlDelglng.ty dd th6ng qua circ euy6tdifrrll:: phug'ng thuclgv v ki6nc6c thdnhvicn iEer geng vdn b6n d6 chi dao, gi6iquyct (73 phi6u."i1i kitin) "4 d6 c6fiOnquan den ci9 aiJ"rr"*g v€ qu6n tri doanhnghiQp vd c6c v6n cto thuQc th6m quycn cria toeT, d6ng thcri chi it4o, qu6n ry, gidm
96t hopt dOng cfia Ban Ei6u henh ttotrg viQc thgJthi c6JNghi quyct cria DFDCD vdIDQT.

- chi dpo rd 
:o6t p9 sung, sria d6i hQ th6ng quy ch6, quy dinh nOi b0 nhim t6ngcudrng c6ng t6c qu6n tri doanh nghiQp.

, , - 
99".g t6c quhn ly, chi d4o vd di€u hanh cria HQi il6ng quan tri tap trung, thtingnhdt, ph6t huy rrf ruQ tQp th6.

a) E6nh gif ktit qui ho4t d0ng cfra c6c thinh viOn HDer
Trong ndm 2023, c6c thdnh vi6n FEeT dd tham gi"a day dt c6c cu6c hqp HEeT

11d^cho i.tic.n.gang vdn bin d6i vdi c6c 
"6; 

dd;i;0. t[dt" fffiJ1u noer v6i tinhthdn tr6ch nhieT cao, phifi huy ndns.luc 
_lanh 

dpo cfia cac irrann vi6n FDeT, vi loiich cria cdc c6 d6ng vd su ph6t tri6n b6n vfrng cria c6ng ty.
B€n cqnh viQc thgc hiQn vd hoan thdnh c6c trdchnhiQm chung eoi voi c6c ho'tdOng cfia FDQT, cdc thenh vi6n HDQT de hoan trrirrr iai 

"a"^"iie- vp dugc giao
theo phdn cdng nhiQm vp cria c6c thdntrviOn HDer, .u irrai

- chri tich HDQT de hodn thanh_nhiOm vu cria chri tich F{DeT theo Lupt Doanh
nghiQp, Diau lQ c6ng ty vd euy chti hopf dOng cria HDer c6ng ry trong viQc lap vdthgc hiQn chucmg tti* c6ng t6c n6m, ph6ri c6ng nhiim ,ru iitu c6c thanh vi6nHDQT, t6 chfc 

ft9n, 16v f kiSn bdng vdnb6n, ban hdnh c6c Nghi qrr,, a;rcTdl;,Th6ng b6o cria HDQT; chi dpo, q* ly vd'gi6m s6t Ban piEu rtinr, thgc hi6n cricNghi quyist ctia FIDQT; giao niti6* uu ciro caJphdng, b0 phan..: ph6t huy chric ndng
tham muu, tu v6n cno rmqT d6i vcri c6c u6n dd tr,"6. irra',,, q"ra,i^

- Hai (02) thdnh vi6n HDQT ki6m nltip- d6m nhiOm c6c chric v.u Girlm d6cc6ng tv di6u hdnh mei hopt dO"g g* *"6iit;d ngdy tpi c6ng ty, ph6 Gi6m cr6c
96.ne ty dugc giao nhiQm vu.phg trdchc6c linh vfrc hopt d6ng SXKD <td chi dqo c6c
Pl9"g' fTyj.-!"dn thdnh xu6t s6c nhigm vs, d6ng g6p vdo vi6c hodn thanh vugr mrick6 hopch SXKD ndm 2023 cria C6ng ry.

b) HDQT.Ifl chi d4o hoirn thdrnh k6 hoSch sxKD nim z02g
- Thgc hi€n K6 hopch SXKD dd dugc EI{DCE thudrng ni6n ndm 2023 th6ng

qua, HDQT de t'p trung chi dao Ban Ei6u hdnh thsc hiQn d5ng b-o ;; giifpnap iE
hodn thenh nhfrttg chi ti6u kinh doanh Nghi quyi5t bHo'co aa"aa ,"" "fi ,rr'u"g *,qu6 cU th6 nhu sau:
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tinh: nshin d6n

STT Danh hBC, chi ti6u

vt.

K6 hogch
nilm 2023

Thgc hign

n5'm 2023
TilQ % TH so

vr6ri KH
I Doanh thu: 237.522.557 298.4s9 7?4 l25,7yo

Trong d6:

LI - Sdn phiim c6ng ich 182.190 318 r8s.442.026 l0l,8yo
L2 - Sdn xutit kinh doanh khdc: 55.332.219 r I3.017.708 204,3yo
2 V6n diAu lC 13.800.000 13.800.000 l00,Iyo
a
J Lqi nhufln trudc thu6 5.137.324 6.33s.148 l23,3yo
4 Lqi nhu0n sau thu6 4.109.8s9 4.780.522 l16,3yo
5 Ti lg c6 tucA/6n diAu l0 14.50% 14,50yo r00,Iyo
6 Phdn chia lgi nhuQn sau thu6 4.109.8s9 4.780.s22 l16,30A

6,1 Chia cii t{rc 2.001.000 2.00r.000 1,00.0%
6.2 Qu! ddu tu pfuit trien 584.3s8 770.197 l3l,gyo
6.3 QoV khen thudng philc tqi 1.432.207 r.887.680 r3l,gyo
6.4 Qt$ thuong ngudi e.L DN 92.294 I2L645 13l,tyo
7 xgpl\rsNN 14.921.621 14.432.341 96,7yo

8
Thu nhflp binh qu6n th6ng
(l00OiVng/thang) 10.718 I 1.560 l07,gyo

Inh

- v6i nhime ktit qu6 tr6n c6ng ty cPES Hd Hai cl6m b6o thgc hiQn dAy dri c6cnghia w ddi v6i"ngdn ,a.n Nna "d.;drdr ini .rr" rillo'Jf,ir"rl[lr*ut lao d6ng.

. - C6ng tdc dtm b6o an todn chpy tiu, an todn lao d0$ dugc gifr virng tr6n todntuycn. Git vimg .9F r€nh t6c dQ, c-6ng ienn tai trgng tr6n cdc tuy6n DS, ph6i hophiQu qua voi cdcjiu 
Prh"fg tt*g c6ng t6c gifr vinrg henh lang ATGTDS. N6m2023,,rcong 

?. gone do xiy ra tai irpn, tio 
"gal 

.nuv tdu; tai ,rp' iuo <r6ng n{ng, tainpn ch6t nguoi do nguyOn nh6n chri quan.

d) HDQT .Ii chi d4o trich l{p cfc qui theo ph6 duyQt cria DHDCD vir thuchiQn chi tri c6 trlc nim z022cho c6c.a iOng. 
ssJv! lus r . -

Ngay sau khi k6t thric EIIECE, IDQT c6ng ty ddchi dpo Ban EiAu hanh, cricphdng nghiQp v9 thgc hiQn:

- chi tri c6 tirc cho c6c cd d6ng hoan thdnh trong th6ng 5 ndm 20z3v6i t6ng s6ti6n ld 1.863.000.000 d6ng.

- Trich lOp QuI Dau tu phrit triiSn so tian ri.796.384.000 d6ng
- Trich lOp QuI Khen thucrng phric l-oi s6 ti6n li r.r9g.16g.102 d6ng
- Qul thucrng Nguoi qu6n ly doanh nghiep so tian ?iI77.21r.700 d6ng
tt) Thgc hi-Gn K6 ho?ch lao dQng, tidn lucrng, thi lao, tidn thuong ndm2023.
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- Lao dOng ,lgt 
16 

su dpng binh qudn ndm 20231d 870 ngudi. Trong 116: ngudi
qu6n ly chuycn trirchliL0T ngudi; ngudi lao dQng h g63 ngudi.

- rong qu! tiln luong thgc hiQn ng"9t,lao dQng ndm2023 (kh6ng bao g6m ti6n6n gifra ca) ld 109.696.764.496 ddne, ti6n luong binh qu6n ngudi lao dQng ld
1 0.592.5 8 1 ddng/ngucri/thring

, -T6ng,Oui ti6n luong thgc hiQn nguoi qq6n ly chuyCn tr6c.h ndm2023(kh6ng
bao g6m ticn dn gfta ca) rd z.73s.Bo{naz aop. tl""i d6;;Gr'ruong binh quen
19""1 qyil. It chuvon trdch dai diQn pha; v6n nhd nu6c rd 3s.s62.s00d61g/nsu"i/th,i"gt ti6n luong bi{ 

^q"al "uy8l 
quin ly chuyen trdchkh6ng dai dignph6n v6n nhd nu6c le 3 r .zrr.75t dong/ng.toiltharrg.

.^ ^:^T:lg..qu! 
thi lao thpc hiQn cria ngudi quq ly kh6ng chuyOn tr6ch ld60.000.000 d6ng, mfc tht lao binh qu6n ld 1.t50.000 d6ng/ngudi/thdng.

e) chi tl?o c6ng t6c tIAu tu, mua sim tdri sin c6 dinh nim 2023.
Trong ndm 2023, C6ng ty de thgc hign crlc dg 6n ddu tu dring mpc dich, d.irgv6i cric quy dinh cria Nhd nu6c hiQn hdnh, d6m b6o phpc vq cho nJat io"g ;a;;A;kinh doanh cria C6ng fy mQt c6ch hiQu qu6.

g) sfra ddi, ban hinh c6c NQi guy, guy ch6 qu6n tri nQi bQ c6ng ry.
Ndm 2023, ryaI c9p^q de chi dpo Ban Ei6u hdnh, c6c phdng chuydn m6nnghiQp vu nghi€n cr?u sta d6i Quy ctri5 rni dua, khen thucmg cl6 phu hgrp v6i Luat Thidua, khen thucmg ndm 2022

h) c6ng t6c rir so6t, d6nh gi6 ccr c6u t6 chrfrc hiQn t4i cria c6ng ty.

. fi6p tsc thgg hi€n c6ng tdc ddnhgi6 hiQu qu6 hiQu qu6 m6 trintr to chric C6ng rygiai clo4n 2016 -2020.
i) Cic cuQc hgp HDeT.

tinh: nshin
STT TOn dg r[n TSng mrfrc

tlf,u tu
Gi6 tri thgc

hi€o
Ngudn viin

I Mua sim 01 xe O tO 16 ch6 phpc
vp ctiOu hdnh SXKD cria C6ng ty
cd phdn ctuong s6t Ha ftai

845.000 835.000 Ngu6n vdn cria
COng tycd phdn
clucrng sdt Hd Hii

2 Mua sim mily m6c thitit bi ndm
20n fi ngutin vdn cria C6ng ty
CPDS HA Hai, g6m: 0l m6y xtic,
ddo da ndng b6nh l<fch c6 bQ chpy
tr6n tludng sat, kh6 ducmg
1.000mm, dung tfch gAu 6,2^3 ui,
cldu quay 360 d0 ghp titvgt, cdo dii
balats va 04Mdy xilSt bulong,
model: NLB-300 xuAt xri: Trung
Qudc.

1.954.800 r.952.640 Ngudn v6n cria
Cdng tyc6 phAn
tluong sdt Hd Hdi

Tdng cQng 2.799.800 2.787.640



STT
Thirnh vi6n HEQT Sii nuOi ngp

HDQT tham dr3
Ty le tham ds Lf do kh6ng

tham du

I Ong Nguy6n Vdn Hii 11 rc0%

2 6ng Nguy6n QuOc Vuqng 1l r00%

3 6ng Nguy6n Nhu Di6n 10 90% Nghi 6m

t<6tk duns vir uac H tldns quin t
stt 56 vi Ngdry

Nghiquy6t
NQi dung

I 01-234{Q-HDQ]
16t0lt23

l Nq v0 t6t qui thgc hiQn nhiQ-
12022.vi phuong huri,ng, nhiQm vg trglg tgm nim 2023

I I. KGt qui thgc hiQn nhiQm vg sin xuft kinh doanh nilm2022.
| 1. k6t qui thsc hiQn.

lNam 2022, .Hqe rtdng cung cdp b6o duong thudng xuy€n

I 
KCHTES qu6c gia sg dgng kinh phi ngdn s6ch nhd nudc tlugc ky

I k6t sfm hon mgi ndm, nhtmg cong trlc thanh to6n s6n ph6m b6o
duong thuong xuyon KCHTDS quy I vd quy II cdn vu6ng m6c vA
,lt 9: n6n gitra quy IIf COng ty m6i thanh to6n rtugc kinh. phi,
ddn d€n cdng ty gap rdt nhi6u kh6 kh6n trong viQc c6n eoi tai
chfnh d6m b6o <li€u hdnh ho4t dQng SXKD. bO"g thoi nhirng
thdng dAu ndm, anh hucmg .ria. Oirft Uqnh Covid -ti Aa t6c rtQng
lcrn d6n c6ng t6c t0 chrlc san xu6t, itiAu hdnh nhdn lFc cria c6ng ty
vd tldi sdng.cta ngudi lao dQng. Nhung do d6 dg b6o tru6c tinh
hinh, H6i ddng quin tri chi rlpo Ban Gi6m d6c c6ng ty d6 x6y
dUng c6c phuong 6n tdi chinh, ki€m so6t t6t ddng tiAn bing mgi
biQn ph6p d6m b6o hopt dQng SXIO. dugc binh hdnh, <t4c biQt ld
chi tri <hing kj, hpn ti6n luong vd ch6 dQ cho ngudi lao d6ng, t4o
ni€m tin cho ngudi lao clQng ycn tdm c6ng t6c. Du6i sy chi dpo sdt
sao cta HQi tl6ng qu6n tri, Ban Gi6m d5c cdc phdng, Eon vi dd
thuc hign tOt nhigm vU c16 dd ra, ktit qu6 thgc hiQn nhiQm vU SXKD
ndm2022 nhu sau:
1.1. D6m b6o ATCT, ATLD, PCCN, 4NTT trong pham vi todn
Cdng ty, d{c biet lA trong c6c dip t6, ti5t. Git viing c6ng lQnh t6c
clQ c.haV tdu vd c6ng lQnh tii trgng tr6n c6c t"y6t dudrng sit; Ngay
tu ddu nim, D6ng riy c6ng ty b.an hdnh vd tri6n khai Nghi quytit s6
03-NQ/DU ngity 2610212022v4 cdng t6c d6m b6o an toan chay tdu
vd gi6m x6c l6c ndm 2022 tdi toan ine can bQ, ngudi lao d-ong a6
thUc hiQn.

1.2. Tie'p tpc thsc hiQn Nghi quyiSt so o+-Nq/DU ngdy 201412021
cria Eang riy T6ng cdng ty ESVN vA giim-x6c l6c vd n6ng cao
ndng lgc vQnthi; C0ng ry qdtri€n khai thgc hiQn c6 bdi.banlOng
t6c sria chta, ch6ng.x6c l6c tr€n ch 04 tuytin dudng sdt, n6n s6
cti6m sai c6c quy rlAu gi6m so vdi chi ti6u ctia f-6ng c6ng ty
ES\/l\I,
1.3. Xdy dwg vd b6o vQ k6 hoach qu6n lf, b6o tri KCHTDS vd
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phuong fn gi6 s6n phdm dich v.u cdng sti dUng kinh phf ngan s6ch
nhd nudc trgng linh v.uc qu6n ly, b6o tri KCHTDS eu6c gia n6m
2022 voi Tdng c6ng ty DSVI'{ vd BQ G]VT theo hucmg hqp ly,
hiQu qud cho cong"ty yA cdn i16i c6c ngu6n kinh phf. Tictr cgc ldm
vi0c v6i cAp tr€n ae oieu chinh kti hoach qu6n ly, b6o tri KCHTDS
ndm2022 vd diAu chinh phucrng dn giirsan phfi dich 4r c6ng ich
nFm2022 vdi kinh phi rli€u chinh n1m20zzt6ng: 1,68r triQu rtOng

I so v6i ddu ndm, trong d6: vflt liQu tlng t8l triQu, iia" f"*g iarE
; 

ZOS lrfgy, chi phi chung vd TNCTT tdng 442 triQu, chi phf m6y
tFng226 t{iQu da mang lai lqi ich cho Cdng ty.
1.4. HOi rl6ng quan tri cong ty ban hdnh quy6t dinh ph6 duyQt Kti
ho4ch sxKD, iti€u chinh Ki5 hoach sxKD- ndm 202i;Dg toiln chi
ndm 2022ldm cdn cri cho Ban gi6m rt6c iti€u hdnh hopt dQng cta
Cdng ty. Vi Jfly, Ban gifm rl0c da diAu hanh SXKD c6 hi.6u qu6,
hoan thdnh tdt cdc chi ti€u SXKD d6 d€ ra.
1.5. To chric thdnh cdng Dpi hOi cl6ng co d6ng thudrng ni€n vd HQi
nghi ngudi lao dQng ndm 2022, chi tr6 ti€n c6 tric n[m 2021 cho
ciic cd dong dring, ctri, kip thdi theo Nghi quyiSt ctia D4i h6i cl6ng
cO d6ng d€ ra (13,5%).
1.6. Hodn thdnh toan bQ khOi luqng quin l;f, b6o tri KCHTDS ndm
2022 theo phuong 6n thc nghiQp dugc f6"e c6ng ry DSVN ch6p
thufn. Dic bipt hodn thdnh vugr mfc ki5 hoach sxKD ngodi c6ng
ich, ty l. tdng .34,2o/o. Tdng doanh thu n6m 2022 dt
244.013.887.000 ddng/221.694.003.000 d6ng, tdng lt,l% so v6i
k6 ho4ch.
1.7. Ddi stSng vd thu nhflp cta ngudi lao dQng: lao dQng binh qu6n
ntm 2022Id 900 ngudi. c6ng ty dhm b6o binh 6n thu nhQp cria
ngudi lao dQng trong thdi gian chua thanh to6n dugc kinh phi quy
I, quy II; thu.nhap binh qudn dqt 9.90L000 d/nguoi/thring, t6ng
3,60/0 so v6i kti hoach.
1.8. Thgc hien ti5t vd bdi b6n c6ng t6c quy ho4ch, UO ntriCm, U6
nhiQm lpi c6n bQ theo quy etinh.390 cria HDeT vd c6c Nghi quy6t
cria BCH D6ng bQ C6ng ty gdm: 02 dQi ph6; 0l Cung truong.
Thgc hiQn quy hopch c6p riy nhiQm ky t025-2030, quy hoach
ngudi quin ly giai do4n 2026-2031, rd so6t <li6u chinh quy ho4ch
cdp uj'hdng ndm nhiQm ky 2025-2030 vd ngudi qu6n ly, lao dQng
quin ly giai tlogn 2021-2026.
1.9. Cdc phdng C6ng ty d6 chi i14o vd ph6i hgp tOt vOi 02 XN vd
c6c DQi thuc hiQn trii5n khai thi c6ng cic g6ithAu SCDK vd 7000
ty.ddm bio.an toan, ti6n itQ, clflc biet h c6ng t6c gi6i ngdn thu hOi
v6n g6p phdn quan trgng vdo ho4t itQng SXKD cria C6ng ty.
1.10. Tich cuc b6o vQ k6 ho4ch b6o tri KCHTES ndm 2023 voi
TQrg c6ng ty DS\AI vdBQ GTVT theo hu6ng t6ng don gi6 tiAn hQ
tudn g6c. Ndm 2023, k6 ho4ch b6o tri KCHTDSITi. C-Ong ty dd,
dpt mric tdng vugt b0c v6i kinh phi Ld200.409.372.000 <fOng, tang:
l4,78yo so v6i kri ho?ch b6o tri rcgros c16u ndm 2022.
l.ll. Ti6p tgc tl€n khai nghiCm tric cilc img dgng khoa hgc k!
thuQt vdo sin xu6t: licn tho.ng bi6n rt6 quay v6i .An gian cnanitnul
hi6n girim s6t hanh trinh tuAn cAu, tu6n duong bing cOng nghp dinh
vi GPS cho 2l t6 tuAn dulng, 03 to tuAn c6u; pn-.an -5."qu6n'tri
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l.l2.Dim b6o an todn tdi chinh; thanh to6n dAy dri tiOn luong cho
ngu.cri lao dQng. C!6p hdnh ddy dri nghia vU d6i vdi Nhd nu6c: nQp
thu6 m6n bdi, thu6 thu nhdp doanh nghiQp, BHXH, BHYT, BHTN
cho 100% ngudi lao dQng.
1.13. Cdng tdc chdm lo cho ngudi lao dQng: Trang c6p b6o hQ lao
dQng, dOng phgc, mua sim trang thiet bi OUng cU sinh ho4t, ph6t
dudrng chOng n6ng cho ngudi lio ilOng; thu;hiQn c6p phdtiiAn
nghi m6t-cho can p0 Sreudi lao dQng trong C0ng fy ndm 2022.
2. MOt sii.h4n ch6, tdn t4i.
1.1. DA d€ x6y ra 0l vg lrQt b6nh khi thi c6ng c6ng trinh SCDK t4i
Km 11+00 - 13+00 tuyi5n itudng s6t yen Vi6n - Ldo Cai.
2.2. YiQc tudn thri hdnh trinh tudn dudng, tuAn cAu cria mQt s6
cung, clQi cdn chua t6t:.chua bflt <linh vi, cdn c6 hiQn tuqng b6 ban,

{il._d?p, i: Tly di tuA9.
2.3. Ddi vdi hQ grlc chdn DN: Cdn mQt s6 c6ng nhdn g6c chin
chua thgc hiQn nghiOm quy trinh quy pham dO x6y ra sU c6 ph6i xri
ly ki luflt lao ctQng.

2.4. C6ngt6cdiAu hdnh qu!.ti6n lucrng ciua chc DQi chua <l6ng dAu
do vfly d6n d6n tinh tr4ng tiAn luong binh quan gifra c6c ecrn vi cO
sg ch€nh lQnh.

2.5. Chua chri tlQng xdy 
"dUng 

kt5 hoach ddo t4o, ddo t4o l4i c6ng
nhdn, c6n bQ k! thuat ct€ ttray th6 dQi ngfi kti cfln churin bi nghi
huu.
2.6.Do yi5u tO khrich quan n€n c6ng t6c Ddu tu mua sim xe 6 t6 l6
ch6 phgc vu etiAu hdnh s6n xu6t tintr doanh cria C6ng ty c6 phan
dudng sit Ha Hai da bf hty g6i thAu.
2..7. Chua ggVtit liQt thqc hiQn il6 gn dtuth girt hiQu qu6 SXKD vd
sdp x6p lai t6 chric theo Nghi quyisl cria BCH rt6ng bQ C6ng ty.
II. Phucrng hurfrng nhiQm vB K6 ho4ch sin xudt kinh doanh
nim 2023
l. Phuon-g huring, mgc ti6u.
Kh0ng d€ x6y ra tai n4n ch4y tdu, tai n4n lao itQng n4ng, chtit
ngudi, chriy nd do chri qlan; Ki6m chti giim thi6u sU;6, tai-nan do
kh6ch quan, gi6m it tthSt 5Yo cit 3 tiCu chi sd W, si5 ngudi chiit vd
sd bi thuong; gifr viing an ninh, trgt tg, tri an trong dia bdn toan
C6ng ty. Gitr virng c6ng lQnh. tdc rlQ chqy tdu vd c6ng lenh tAi
trgng tr6n c6c tuy6n ducrng sdt, ph6i hqp hiQu qui vdi crlc dia
phuong trong cdng trlc gif virng hanh lang ATGTDS.
Sdn lugng ting tru&ngtn 7% tr0 l6n, Doanh thu ting trucmg ft 5%

lao dQng, ti6n luong.

tro l€n; Lqi nhu?n t14t mric tdng tru&ngtn 3% trd l6n; hodn thdnh
tl6y tlt nghia vU nQp ngdn s6ch Nhd nudc; dim b6o dri c6ng dn
viQc ldm, tdng thu nhpp cho ngudi lao dQng.
Gi6m x6c l6c tr6n c6c tuytin doo{rg rat tn.o chi ti6u T6ng c6ng ty
giao, tfp trung etAu tu c6 trgng diiSm, ndng cao ch6t luqng cOnglat
duy tu, b6o qu6n, c6ng t6c tudn, gric.
2. C6c chi ti6u SXKD kii ho4ch nilm2023.
S6n lugng:281.948.474
Doanh thu: 256.316.795
Chi phi: 251.436.576
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Lqi nhufln: 4.880.218
3. Giei phfp thgc hiQn.
3.1. Dim bao tuyQt eOi afCf, ATLD, PCCN, ANTT trong
pham vi todn c6ng ty. Git vfrng c6ng lQnh t6c rlO ch4y tdu vd
c6ng l€nh tii trgng tr6n c6c tuy6n DS, ph6i hqp hiQu qu6 v6i c6c
clia phucmg trong c6ng tric git virng hdnh lang ATGTES.
3.2. Xdy dUng vd b6o v9 phuong in gid sin ph6m, dich vg c6ng
ich trong linh v.uc quan ly, bio tri KCHT dudng sft ndm 2023 theo
hq*g tdng ddu tu vQt tu, tdng dcrn giri nh6n c6ng cl{c biet ld he
tudn g5c.
3.3. Xdy dgng phucrng funtdcnghiQp quy theo !tu*g dAu tu rhing
phyong 6n giir dugc duyQt, 

-dAu tu c6 trgng dii5m, kh6ng ddn tr6i
nhdm ndng cao ch6t luqng cAu, dudmg, aaiAao an todn, gi6m x6c
ldc vd tri6n khai thgc hiQn hodn thanh theo dring phuong 6n gi6
s6n phAm ndm dugc ph6 duyQt vd rtfng paflff A"i, ,fi6p
thu.A". Ldm t6t c6ng t6c phdng ch6ng lpt, bao: chu6n bi vflt tu,
thi6t bi, nhdn luc d€ sEn sdng img ph6.
3.a. Tiep luc tri€n ktai thUc trign Ngtri quyi5t s6 O+ Ne/EU lrgity
201412021cria D6ng riy T6ng c6ng ty ESVN v€ gi6m x6c l6c vd
ndng cao ndng luc vQn tii.
3.5. Xdy dUng kti ho4ch sri dpng lao dQng; k6 hoach tuy6n dung,
ddo t4o, ddo t4o lpi c6ng nhdn, crln bQ k! thuQt <l6p tmg y6u cAu
sin xudt kinh doanh; Ti6p tpc 6p dUng cdc gihi phrip thu hrit, gift
lao tlQng, ili€u ttQng lao rtQng linh hoai cho khu v.uc Hd NOi, id'6c
phqc tinh trqng thi6u hUt lao dQng cpc bQ.
3.6. X6,y dUng kti ho4ch dAu tu mua s6m m6y m6c, thiist bi thi
c6ng c6ng trinh. Tri€n khai cric thri tuc, hO so mua sfm VfMfg
sau khi dugc T6ng cdng ty DSVN ph€ duyQt. Sri dpng c6 higu qu6
rir WT"B hiQn c6 jtgng viQc duy tu, sria chfia ctudrng s6t, ch6ng
x6c l6c, dim b6o chdt luqng vd n6ng"cao ndng su6t lao itQng.
3.7. Thuc hiQn nghiOm tric ch€ <tQ ki6m tra c:iua c6c chric danh theo

3Yy 
diq, $ lV y;r klCm tra, xi6t c$t k1i cuong trong tdt ch cdc

hQ cdu, dudrng, chdn clulng ngang <t6 git vtng an todn ch4y tdu,
an todn lao dQng. Ph6t huy hiQu qu6 cta Trung t6m girim s6t
Eudrng ngar]g
3.8. Ldm tdt cdng t6c nghiQm thu nQi bQ, tudn thri theo dring
phuong in Tic nghiQp, Phuong an gid dugc ph6 duyQt; NghiQm
thu, phric tra phii tuygt i16i tudn tht theo dring quy trinh.
3.9. Cht ct0ng tham gia d6u thAu c6c g6i SCbk ndm 2023 vitk€:
hopch ddu tu cong trung hpn giai doln 2022 - 2025 oe tim titin
th6m viQc ldm cho ngudi lao dQng.
3.10. Tdng cudng cdng t6c quan tri doanh nghigp, quin tri chi phf
sin xuAt. Huy dQng mgi ngudn lgc tdi chinh d6 p[pc vp SXKD,
ti€t kiQm chi ti€u, xdy dyne k6 ho4ch tdi chinh linh ho4t di5 mang
lai hiQu qui st dgng v6n cao nh6t; dAy nhanh t6c <10 quay vdng
v6n, st dpng hiQu qui v6n; thUc hiQn dfng, dAy itri ngtria vp vOi
Ngdn srich Nhd nudc theo quy clinh.
3:1.1. 

Tt.eg 
tUc b6 sung, hodn thipn crlg guy ch6, quy rlinh can thiiSt

nhdm khdc phgc triQt 116 c6c h4n chti ton tai cria ndm 2022 trong
6 trinh tri6n khai thuc hi6n nhi ndm 2023. Hodn thdnh
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thpc hiQn tl€ 6g ddnh gid hiQu qu6 S)ilO 
"dtheo Nghi quy6t cria BCH ding bQ C6ng ry.

02-23A{Q- NQ v€ cdng tic t6 chrfrc lqp Dai nQi eon@
ndm2023 Cdngty cd phAn dudng sit Ue Hai
L Thdng qua vd c6ng tfc tit chrfr3 hgp E4i HQi d6ng c6 A6ng
thulng nj6n nim 2023 c6ng ty c6 phAn tlulng sit Hn Hni (sau
tliy ggi tit ldr Dai hQi) vti,i nnmg ofi Oong cnin'n nhu sau:
l. Ngdy il6ng ky cudi cirng <16 thgc hiQn quyan tham dt' Dai hQi:
03t3t2023.
2. Thdi gian hgp du kitin: trong th6ng 4/2023 (thoi gian cu th6 se
dugc thdn-g b6o trong thu mdi ho.p grii t6i c6c cO AOne).
3. Dla di6m hgp: c6ng ry .6 phil rlucrng sat ga riai, ro 48U73
dudng Ngq" Ldm, phudrng Gia ThUy, quQn Long Bi6n, HN
4. NQi dung ho.p:
- Quy ch6 ldm vipc cria Eai hQi ndm2023.
- Brio c6o hopt clQng cria HQi itdng quan tri ndm2022.
- B6o ciio hopt ctQng cria Ban Ki€m so6t ndm 2022.
- 86o c6o KOt qui SXKD n6m 2022 vd chi ti€u K6 ho4ch sxKD
ndm2023.
- 86o c6o Tdi chinh dZ dugc ki€m to6n ndm 2022.
- Td trinh: Thdng qua 86o c6o Tdi chfnh d6 dugc ki6m to6n ndm
2022; Phucrng rin phdn chia lqi nhu0n, tiAn luong, thir lao cria HOi
il6ng qugn tri vd Ban kicm sorit; 86o c6o k6t qua eAu tu mua s6m
tdi sin cO Ainn ndm2022.
To trinh: Thdng qua Kti ho4ch sxKD, chi ti€u tdi chinh, du ki6n
phdnph6i lgi nhuQn, tiAn luong, thir lao, ti6n thuong, lua chon dcrn
vi ki€m to6n 86o c6o tdi chfnh; Ktl ho4ch dAu tu mua sirn iai ratt
c6 tlinh ndm 2023.
- Ds th6o Bi6n Ban, Nghi quyt5t Dai hQi.
IL Thdng qua viQc Thinh lgp Ban t6 chrfrc Dai hQi tl6ng c6
tl6ng thudng niOn nim 2023 (sau rliy ggi tit u Ban t6 chfc Dai
hQi) nhu sau:
l. Thdnh phdn g6m c6c 6ng/bd c6 t6n du6i d6y:
- Q"t \Sur6n Van Hai Chri tlch H?ef - Trucmg ban
- ?ntle Q*ang Son lhO girlm tt6c- - pB thu-crng
- Ong \guy6n H.fru HQi Chri tich C6ng ttoan - ph6 ban
- Bd TrAn Th!H6ng Vdn Trucmg ban KS - Uyui6n
- 9"g Hoang Eric Tdi K6 toan trucmg - Uy vi6n
- 9ng Vfi Quang Scrn Truong phdng TCHC - Uy viOn
- Ong Nguy6n Thanh Phucmg Trucmg phdng KTAT - Uy vi6n
- !e Lem Thf Dung Trucrng phdng KHKD - Uy vi6n
- Be Trinh Thf DiQu Qulnh Thu kf C6ng ty - Uy vi6n

- Tha i ddne quin tri hi: brlo mdi hep, Quy ctrti fO

2. BanT6 chfc Dai h0i eone rq ctong thudrng ni€n nim 2023 c6nhi-em
vu thuc hien cac cdng viQc chdin b! vd t6 chric D4i hQi cr6ng co aong
thuong ni6n ndm 2023 theo clung quy clinh cuaph6p lu6t.
III. Thdng qua viQc phAn cdng cdng viQc t6 chfc D4i hQi nhu
sau:
l. DOi v6i Cht tich HQi ttdng qu6n tri:
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chric D4i hOi vd c6c tdi liQu kh6c c6 lion qu@
cta Chri tich HEQT.
- Ldm Chri tga cuQc hgp, cri Ban thu ky ldp Bi6n b6n hqp Dai hOi
vd i16 nghi dC Dai hQi biu Ban Kidm ptritiu.^
- Ky Bi6n bin hgp Eai hQi cing Ban Thu ky Dai hOi vd ky cric h6
so, tdi liQu kh6c c6,li€n quan v6i tu c6ch Chti tga Dai hQi.
2,D6ivdi Gidm d6c:
- Ky Thdng b5o v0 ngdy dAng hj cu6i cing de thUc hiQn quy€n
tham du Eai hQi gti rrung tdm Luu ky chung khoiln viQt Nam ctiS

ldy danh s6ch c6 ct6ng c6 guy-en dg ho.p vd bitiu quyiSt.
- Kf C6ng bO thOng tin dtin Uy Ban Ctrung khoinnhd nu6c vd S0
giao dich chfmg kho6n li€n quan d6n Dai hQi rl6ng co d6ng thudng
ni6n ndm 2023 ciua C6ng ty.
- Cric c=ong viQc kh6c c6 li€n quan vdi tu c6ch Gi6m d6c C6ne tv.

a
J 03-23A[Q-HDQ]

06t04t23
NQ KOt quf, thr;c hiQn nhiQm oB SXkD
v trgng tflm quf II nim 2023
I. HQi tl6ng queg tri C6ng ty il6nh gi6 cao krit qui rhgc hiQn
nhiQm vg sin xuitkinh doanh quy I nilm2023.
l. D6m b6o tuyQt d6i ATCT, ATLD, PCCN, ANTT trong ph4m vi
todn C6ng V, d1t biet ld trong dip Ttit Nguy€n dan. Git virng
cdng lQnh toc ctO chay tdu va cong l0nh taitisng tr6n crtc tuytii
dudrng sit.
2. Hoan thenh h6 so nghiQm thu, thanh to6n s6n phAm BDTX quy
4 voi chri dAu tu vd quytit to6n, "thu+ ly Hqp iO"g BDTX nim
2022 kip thdi, kinh phi da chuytin vC COng ry tru6; T6t Nguy€n
d6n.

3. Cht dQng giao k6 hoach vd tririn khai thpc hiQn c6ng t6c BDTX
K9HTDS quy I ndm2023 theo phuong rln TNKT quy I t4m dugc
T6ng cdng ty chdp thufn.
4 gieigul_et toan !0 chc dQ luong, thuong cho ngudi lao dQng
trudc T€t Nguy6n d69,. C6ng dodn ph6i hqrp v6i chuyCn m6n, t6
chr?c thdm h6i, trg cdp cho c6n bQ, ngudi lao dQng c6 hodn c6nh
kh6 kh6n trong dip Ttit Nguy6n il6n.
5. T0 chftc c6 bii bdn, quytit li€t c6ng t6c sria chfra ch6ng x6c l6c
quy I ndm2023. Ktit qui itq mdy eM tZO ch4tuy(:nct0Jgi6m so
v6i chi ti6u ndm 2023 ctnT6ng c6ng ry DS\A{ it6 dA ra.
6, 

Jii5n !.uc glat huy hiQu.qud cTafrung tdm GSDN , giitms6r hdnh
trinh tu6n dudng, tudn cdu: nhic nhd, ch6n chinh c6c trudng hqp
vi ph4m kip thoi.
7. To chric thdnh:61g HQi ngh! ng"udj lao dQng c6c dcrn vi todn 

]

Cdng ty, chu6n bi cric di€u kiQn A6 t6 chric HQi nghi nguoi lao 
i

tlQng cdp C6ng ty ndm 2023. 
I

8. Cdng ry dA c6 vdn bin xin y kitin HQi d6ng thdnh vi6n T6ne 
I

cdng ty ?SVN chi d4o Ne"Oi <tai dipn phAn v6n v€ c6c n6i dunE 
I

bi6u quytit t4i E4i hQid6rg.O eOtrg thulng ni6n ndm 2023.T6d 
I

cdng ty c6 vdn bin sO 90I/DS-KTKT ngdy 051412023 tham gia f I

kitin tai Dai hOi <t6ng co d6ng ndm 2023, trroi gian t6 crr,i" oaj h-oi 
I

cl6ng cO tlOng thuong ni€n ndm 2023 virc ngiry 211412023. 
I

9. Hoan thenh bin c6o tdi chfnh ndm 2022, mdi don vi ki6m torin I

c10c l0p, kiiSm toan b6o c6o tdi chinh theo dring quy dinh. f6t qu6 |
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ki6m to6n b6o c6o tdi chinh tram@;tkh6rg
_c_6 

nQi dung ngo4i tru vd rli€u chinh c6c nghiQp w sai s6t trgng ytiul
Hoan thanh ky bi6n ban v6i ctodn Thanh tru tttu6 03 n6m 20lg -
2021 cinCpc thui5 Hd NOi.
10. Lao dOng binh qudn quy I n6mzr023ld ggl ngudi,fiAn luong
binh qudn quy I ndm 2023 (dg ki6n) rd: 7,569 tri-gu dong/ngudil
thL 

nnaq binh qudn ld B,Z triQu d6ng/ngudi, ctat tf G: 76,5%so ',oOi
kO ho4ch ndm2023 (10.718.000 OlnguOi).

Ll lrytlllv !ryg fAG san pi'6m ia^ zozt theo huong d6n
cua rong cong ry ES\AI, Cuc DSVN vd euyist dinh s6 3937eD-
BQTVT ngdy 3113/2023 ph6 duyQt phucrng dn'gid dlch vp sp
nghiQp cong sri dpng kinh.phi ng6n s6ch nhd nudJtrong linh v.uc
quan fy b6o tri tiSt cau ha ting auong sit qu6c gianaizozz.
12. T6 chfc thdnh c6ng hQi nghi unioan 

^con{ty 
ndm2023 thanh

qh4 
-di5n 

trmg ro trudng'sin"xu6t sau 3 ndm gi6n do4n do dich
Covid-19.
13. Ei€u chinh t6ng luong he tu6n g6c ru 11412023.
II. NhiQm vg trgng t6m cria ho?t rlQng sfrn xu6t kinh doanh
quf 2 ndm 2023.
L Dim b6o tuyQt d6i ATCT, ATLD, PCCN, ANTT trong ph4m vi
toan c6ng ty rl4c biQt.trong dip gi5 to Hr:ng vuong, zot4ia M/5;
Gi". 

"Te.c6ng 
lQnh t9c dQ chay tdu vd c6ng tgnn tai trgng tr6n c6c

tuy€n Duong sdt; phdi hQp dia phuong tdng cucrng c6ng tric bio
vQ, git vrng hdnh lang ATGT doo{rg tit, nha, di,ttdic6c"cung c6u

ltpe Ayong tTp_p_h4m vi hop i16ng, d6t hdng cria C6ng ty vOri
T6ng c6ng ty ?SVN;
2. Td chric ki6m tra trqng thiii cAu, dudrng, ducrng ngang, hdnh

]ge' ne 
P.un 

gl", c6ng t6c kitim tra ooa c6c ctcm vi tn.J?3'n"i.j,
Il:. lra fane.lhdng cta Gi6m dric C6ng ty. Tgng cudrng c6ng iac
ki6m tra ban d€m,"ddc biet ld ne tuan gac...Hem tra d€ phrit t ipn
nhtng vf trf ti6m An m6t an todn chay-tdu, t6 chr?c sr?a chra kip
thdi.
3. Ban hanh phuon g dn giir s6n phAm nFm 2023ldm co so di5 tri6n
91.6: budc titip theo, dac bi-Et ld d.au thau v0t tu chri vc" iat
2023 vitnghipm thu thanh to6n s6n ph6m quy I ndm2023;
4.Bho vQ PATNKT rlicu chinh quy 1 ndm2023 v6i T6ng c6ng ty
ESVN theo phucrng dn gi6 crugc ph€ duyQt. X6y dung va bao v.e
PATNKT qu! 2 nlm 2023, ddc biQt luu y thi c6ng 5 

-km 
sang di

mriy RMT4BRU cta ES Thanh H6a:
5. Mdi chfr dau tu nehi€m.thu s6n p\am BDTX quy r, sau khi c6
phuong 6n TNKT quy I iti6u chinh diAu chinh

9.XlV dyng kti ho4ch, td chfc sta chia ch6ng x6c l6c qu!, 2 ndm
2023 theo kti hoach vd chi ti0u cria T6ng cong-ty DS\a{. Dpc biQt
h phit^l?"g cudrng ilua.mly chdn Te trruc rricn c6c r! trinh n6ng
cao ch6t luqng Auy tu vd gi6m x6c l6c.
7. To chfc tot HQi nghi ngudi lao dQng vd E4i hQi ct6ng c6 d6ng
thucrngniOn ndm 2023 C6ngty.
8. chudn bi cric so tigu ldm-vigc v6i Eodn ki€m tra quyrSt toiin
FP,n y6n S\fT ndm 2022 cria 86 Giao th6ng vfln t6i.

"a", 
Ua" v€ vdi



T6ng c6ng ty DSVN KC ho4ch quin ly, b6o tri KCHTDS, stia

:!nl9i4 uy $n/lz+.
10. TO chric t6t kO ho4ch "Dudng tdu - Dulng hoa" vd trdng hoa
tpi ciic khu ga theo chi d4o cria T6ng c6ng ty DSVN.
11. Tich cgc tri6n khai c6c c6ng trinh ngodi c6ng ich ngay tt dAu
ndm, dflc biQt lA cdng trinh 7 gatuydnphia B6c, c6ng trinh SCDK
eC eam b6o doanh thu, sdn loq^g, lqi nhuan k6 hoAch, t6ng viQc
ldm vd tiAn luong cho ngudi lao dqng, g6p phan hoan tha]rh k6
ho4ch SXKD n1m2023.
12.Ti€p tgc img dpng khoa hoc cdng nghp trong sin xu6t vd quin
ly dC ndng cao hipu qud quin tri doanh nghiQp, ph6t huy hiQu qui
cria trung tdm gi6m s6t: Gi6m s6t c6c tr4m ch6n dudng ngang,
gi6m s5t hdnh trinh tudn dulng, tuAn cAu.
13. R? soat ft,rc luqng lao dQng vd thu nh4p trong toin Cdng ty;
cdn ddi kti ho4ch sri dpng qu! tiAn luong, xay OUng ki5 hoach toy6n
dpngl ddo t4o, ddo tpo l4i, b6i du6ng chuyOn mdn nghiQp 41 dieu
chuyiSn lao dQng hqp ly t16p rmg y6u cAu thpc hiQn tOt nhiem vU
chinh tri vd thu nhflp cria ngudi lao dQng tqi chc dcrn vi kh6ng qu6
ch€nh lQch.

14. TO chric t6t viQc quin ly sg dung dAt cta Tdng c6ng ty <lucmg
sat Vigt Nam tui citc cung cAu, cung dudng; xri t1i ngtri6m cac
trudrng hqp vi pham.

4 05-23ArQ-HDQ]
t2t05/23

NQ v€ cdng trflc c6n bQ 
-

1. Thgc hiQn quy trinh bO nhigm lai i16i vdi 6ng Nguy6n Dric Cdng

- giir chric Ph6 gi6mcl6c Xi nghiQp xdy l6p cOng tiinh.
2. ThUc hiQn quy trinh bd nhiQm Cung trucrng cung dudrngLqc
D4o thuQc DQi ilucrngLqc D4o tu ngu6n nhdn sg tpi ch6, trong
quy ho4ch crin b0 giai do4n 2021-2026.
3. Th6ng ntr6t ctrt truong UO ntrigm 0l Ph6 truong phdng Kii
ho4ch kinh doanh tu ngu6n nhQn sg trong quy ho4ctr can bE giai
do4n202l -2026 (thqc hiQn cu6i quy III12023).
4. Thdng nh6t ctui truong UO nniem 0l Dgi ph6 DQi cAu Long Bi€n
tir ngu6n nhdn sr,r-trong quy ho4ch c6n bQ giai do4n 2021 - 2026.
Ho{c diAu ctQng UO nfriem nhdn su tu don roit nac.

5 06-23^{Q-HDQl
04t07/23

NQ KGt qui thgc hiQn nhiQm vg SXKD 6 thfng tliu nim nim
2023, nhiQm vg trgng tim 6 thfng cu5i nim 2023
I. HQi tl6ng quin tri Cdng ty thiing nnft nQi dung 86o c6o k6t
qufr thgc hiQn nhiQm vg sin xu6t kinh doanh 6 thing tIAu nim
2023.
1. Dim b6o tuyQt d6i ATCT, ATLD, PCCN, ANTT trong ph4m vi
todn c6ng ty, dic biet ld trong c6c dip t6, t6t. Git vfng c6ng lpnh
tdc ctQ ch4y tdu _vd c6ng lCnh tai trgng tr€n c6c tuytin DS; DiOm
binh qudn x6c lEc m6y EMl20 do c6c tuy6n dAu ctat chi ti€u cria
Tgng cdng ty ESVN dO ra. Todn Cdng ty kh6ng xhy ratai nan, su
cd do nguy6n nhdn chri quan.
2. Hodn thenh k6 ho4ch k*rOi luqng BDTX KCHTES theo phuong
in gi6, phucrng 6n t6c nghiQp ilugc duyQt, ctac biQt la.kh6i luqng
m6y thi c6ng; VC kinh phi <tat 50,7yo sov6i kti ho4ch bing I 17,gyo
so v6i cirng k!.
3. Hodn thdnh xu6t sic viqc ky ttit hqp el6ng c6c cdng trinh neodi
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cdng fch ndm2023, turle budc tdng thu nhQp cho ngudi lao crQng.
4. Qu6n l1t t61 ddng ti€n, sri dpng linh ho4t, ti6t t<igm, dring mpc
dich c5c ngudn vdn dim beo kip thdi phpc vq ho4t dQng SXKD
cta COng ty (lqi nhuQn tir hoqt d\ng tdi chinh 6 thdng ddu ndm
2023 dg ffAn 574 tri€u d6ng).
5. Cdc chi ti6u v€ sin-lugng, doanh thu, lgi nhuQn, thu nhflp cl€u
tt4t vd wqt kC ho4ch dA ra.
6. Thgc hiQn cti€u chinh tang luong th5i gac chfn tri r/4r2023 vir
fnOi co quan C6ng ry tt ltStZOZl; fiAn lucrng binh qu6n dpt
8,468 triQu d6ngingudi/thdng tA.ng I l,gyo ro looi cirng kg,, Thu
nhap binh qudn it4t 8,998 triQu dOng/ngudi/thang t6ng7,9Vo so v6i
cing kj'.
7. Thsc hiQn t6t K6 ho4chli6n tich sO.SlOnt-DS ngdy t0/312023
cria TOng c6ng ty DSVN vA "Dudmg tAu - Dudng hoi',.
II. NhiQm vg trgng tflm cf,a hopt ilQng sin xudt kinh doanh
quy 6 thing cu6i nim 2023.
1. Dim b6o tuyQt eOi afCf tr6n t6t c6 c6c hQ, kh6ng cl€ x6y rutai
n4n ch4y tdu do chri quan gdy ra, gi6m sU cti do chri quan g6y ra
5Yotr€ntdt chc6c hQ so v6i ndm ZiZZ. Gift virng C6ng tenn t6c OO,

96rg lenh tei trgng cAy duong; Git virng UI,elCfOS. Gi6m x6c
l6c theo chi ti6u cria T6ng cdng ty DSVN.
Thgc hiQn nghi€q tric cfriS AO ki6m tra cria c6c chric danh theo quy
dinh, xri ly. sau kirim tra, xi6t ghpt kf cuong trong t6t chc6c hQ cAu,
dudng, chdn dudng ngang tt6 giti virng an todn chay tdu, an todn
lao ilQng, PCCN, ANTT trong pham vi todn COng ty. ph6i hqrp
hiQu qud vsj cilc dia phuong trong cdng tric git virng hdnh lang
ATGT?S; Ap dpng.nghi€m tric, hiQu qua phAn m6m gi6m s6t hanh
trinh tudn dudrng, tudn cdu, trung t6m gi6m s6t dudrng ngang.
2.X6'y dUqg vd b6o vp phuong in gi|BDTX diAu chinh ndm2023
v6i Chri dAu lu, cti6u chinh giao kt ho4ch SXKD vd dU to6n chi
ndm2023. Td chric chi d4o rli6u hdnh thUc hiQn hodn thanh 100%
k6 hopch diAu chinh ndm2023.
3.. Tang cudng c6ng t6c qryn tri doanh nghiQp: Qu6n tri k! thuflt,
kO ho4ch, vQt tu, qu6n tri ti6n luong, hdnh chinh, tdi chfnh dem l4i
hi$uqui S)KD.
4. TO chric quin lli thi c6ng c6c c6ng trinh thuQc dq 6n g6i trung
han giaj doqn 2020-2025 vd c6c cdng trinh SCDK d6 dam bao
tuyQt cl6i an todn, dat doanh thu ngodi c6ng ich vuqt ki5 ho4ch dA
ra, tdng thu nhap cria ngudi lao dQng, dim b6o lqi nhufln cl6 ph6n
ph6i c6c qui vd chia cd tric cho cO d0ng theo Nghi quyt5t d?i hQi
cl6ng cO dOng, hodn thdnh c16y rhi nghia 4r vdi Nhd nudc.
5. Xdy dUng kti ho4ch, dU torin chi ndm 2024, chudn bi sO ligu, tai
liQu ti€p c4n c6c co quan li6n quan Ae AC xu6t, bdo vQ don gi6 san
phAm BDTX c6c tuyi5n DS Cdng ty nh4n d4t hdng, dic bi€tla don
gi6 BDTX tuyiSn DS He Ngi - TP HCM, Gia Lam - H6i phdng,
cdu l,ong Bi6n.
6. VC lao tlQng vd ti6n lucrng: Ti6p tgc cdng t6c ddo tao, tuytin
dUng cdng nhdn g6c chdn khu v.uc Gi6p B5t; Cdng nhdn duy tu
ducrng sdt cho \hu rr.o. Hd NQi, Gia Ldm, H6i Phdng. Thgc hiQn rd
so6t, cdn d6i titin luong gita cilc rton vf tr6n co tO eO diAu chinh
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giao k€ ho4ch ho4c di6u chinh d
thgc hiQn ttr6i tuqng BDTX, sria chta dinh ky Earn uao trru nnap
cta ngydi lao dQng t4i cfrc don vi kh6ng qu6 ch6nh lgch.
7. Tri6n khai thsc. hiQn Nghi quy6j tO tZ-ZZn ie-FIOfV ngdy
516/2023 cria HQi rl6ng thdnh vi€n T6ng c6ng ry DS\at vA mOt-s6
nhiQm w tretg tdm th6ng 612023. cp th€: Trang bi 6o ldm m6t cho
conqnhdn tudn iluong vd c6ng nhdn duy tu tronlg tirang g/2023.
8..VC tug drntg khoa hgc c6ng nghQ: ESnh gi6 viQc thlrc hiQn phAn

Tt- gyel ly lao dQng - ti€n luong, ctA xu6t b6 sung, noan inien
nhdm khai th6c triQt di5, hi6u qu6, t<6t noi li€n th6ng.'oi ptrAn mem
qu6n ly tdi chinh, sri dqng chung gir liQu gOc, rui ngan thdi gian
thlrc hipn, kip thdi cung cAp s6 tigu phuc v.u c6ng triCqunn ly ili6u
hAnh.
9. vA thu h6i c6ng no: Tii5p tsc d6n dtic thu h6i c6ng no <t[c biQt ld

P*g ngang 39 (Bor 38) trrinh ph6t sinh th€m ng kh6 ddi, anh
hucnrg tl€n viQc tli6u hdnh tdi chfnh chung cria c6ng ty; x6ry dung
phuong 6n xri ly,nq kh6 ddi trong ndm2023.
10. Ti6p tpc phoi hqp vdri c6c dia phuong triiSn khai gihi toh.hdnh
lang DS tro.ne hoa dgc ven dudng s6t: tu Km 6 - K- s tuv6n ts ]

Hd Ngi - DdngDdng thuQc dia bdn phuong Dric Giang, K; 56-5t 
I

tuy€n ducmg sdt Gia Ldm - H6i phdng vd c6c tr4m chin thuOc 
I

pham vi qu6n ly cria C6ng ry. 
I

11. Hodn thdnh viQc dAu tu mua sfm mfty m6c, thiist bi thi c6ne I

duong sit theo Nghi quy6t cria Eai hoi d6ng co d6ng ilro*g "id I

ndm 2023. T6 chric thanh l)t TSCD n6t f<fr6u hao, vf,t tu, cO"ng cp 
I

dUng cp lao ilQng hu h6ng kh6ng sr? dgng dugc trong quy 3 na- 
|2023. 
I

12. Ki6n todn c6ng t6c to chric, bo sung clinh bi6n vd c6n bo hnh I

d49.qu6n 
l\^"^6" phdng, tlcrn vi dhp img y€u cAu SXKD 6 th6ng 

Icudindm 2023. I

6 07-23ArQ-HEQT
30/08t23

N_q Di nghi T6ng c6ng ty DSVN
phfln v6.n gr6p cria Tdng c6ng ty DSVN t4i C6ng ty .6 phf,n
iludng sit He Uai.

7 08-23A{Q-HDQT
0s/t0t23

NQ KGt qui thgc hiQn nhiQm oB SXKD
nIm nim 2023, nhiQm vg trgng tim quf IV nim 2023
I. HOi tl6ng quin tri cdng ty tnii"g 

"nht "qi 
dung 86o cio k6t

qui thr;c hiQn nhiQm vU sin xuAt kinh doanh quf III vdr 9
thrlng tl6u nim 2023.
1. tlu tli6m:
l.l. Eim b6o an toan chpy tdu, an todn lao tlQng, an ninh trflt tg,
phdng ch6ng ch6y n6; gitr nmg cOng lQnh t5c dQ-va tii trgng chqy
tdu tr€n c6c tuy6n duong sat cbng ty qu6n ly; git virng trantr tang
an todn giao th6ng ducrng sdt.
1.2. Thgc hiQn nghi quytit 04-Ne/EU ngity 201412021 cta T6ng
cong ty ESVN v€ ndng cao n6ng luc vfln iai; cong ty ddtriiSn khal
thuc hi6n c6 bdi bin c6ng t6c sr?a chira,,chgng x6c l6c tr6n c6 04
tuy6n duong sft COng ty quan ly, n6n sO ei€m sai 3 quf rlOu gi6m
so vdi chi ti6u cta TOng cdng ty DSVN.
1.3. Xdy dwrg phucrng. 6ntii chinh hqp ly, t6 chfc di6u hdnh thuc
hiQn linh hoat c5c 4gu6n v6n cl6m b6o hoat dOne SXKD rluoc ti6n ]
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hdnh mQt c6ch binh ttruong
chinh, kip thoi nghia vp vdi Ng6n srich Nhd nudc vd tr6luon-g cho
ngudi lao dQng dAy dri, dring kj'han.
1.4. X6ry 4mg vd b6o vQ phucrng gi6 dich vU sU nghiQp c6ng sr?
dung ngdn s6ch nhd nudc trong linh v.uc qu6n ly bao tti KCHT

9"qg:.lt 
qy:: ei3 n113023..-De xu6t bd tung linrr prri phuong

6n giititiOu chinh-fim2023, v6i t6ng kinh phf t{ng t,6iy e5"g 
-^'

1.5. Ki5t qui thgc hi-en KH sxKD 9-thring aAu nai. zozl ntro ruu,

Don vi tinh: 1.000

Kti ho4ch
nilm 2023

Thgc hiQn
9 thSng

nilm 2023

Thpc hiQn
9 thing

ndm 2022

Sin xuft chinh

r50.249.609 87.015.842

182.190.338 92.4t1.747 80.s70.224
177.783.923 89.372.983 78.70t.074

Lqi.nhufn (tru6c
thud TNDN) 4.406.41s 3.038.764 1.869. 150

Sin xu6t n

62.080.390 4r.618.146 31.528.695

s6.436.7r8 38.352.134 29.438.719

55.705.809 37.407.648 28.742.560
Lgi.nhufn (tru6c
thu6 TNDN) l29,zyo

San lugng 262.489.762 19r.867.756 rt&.544.537
238.627.056 130.763.881 110.008.943

233.489.732 126.780.631 r07.443.634
Lqi nhuan (tru6c

5.137.324 3.983.250 2.565.309

- Gi6 tri san lugng . thpc h,e., d?t
19 | .867 .7 56.000 dl 262.489 .7 62.000d, bing 7 3,t% so v6i k6 ho4ch
ndm, d4t 162% so v6i cing kj'.
- poanh thu thsc hiQn dat ld, 130.763.881.000d/238.627.056.000 d,
bdng 54,8Yo so v6i k6 hopch n5m, dat llg% so v6i cirng kj,.

: .Lqi_$,r0n thuc hign rlat 3.983.250.000d/5. t37 .324.000 d6ng,
bdng77.5% so vdi k6 hopch ndm, d4t 155% so v6i ctrng kj,.
1.6. Tri6n khai thsc hi6n rhi.c6ng crtc g6i thAu scEiq 7.000 ti,
3.000 tf i16m bdo an todn, ch6t luqng, tii5n d0 vd hiQu qu6, itflc biQt
ld c6ng tdc gihi ngdn thu troi von gop phAn quan trgng vdo ho4t
clQng SXKD 9 thdng dAu ndm 2023.
1.7 . Lao dQng binh qudn 9 thring dAu ndm 2023 cin c6ng ty ld g73
ngudi, ti6n luong binh qudn: 8.323 tri€u d6ns lnuifi/thfins dat1qudi, ti6n luong binh qudn: 8,323 triQu ddng/nguoi/th6ng, d4t
96,8% so vdi ki5 hoach; thu nhOp binh qu6i iat 9,074-triQu

35



cldng/nguoilthing. c6ng ty thyc hi€n tdng luong cho ngudi lao
itQng hQ ban kfp vd kh6i girin ti6p tt thing 512023.
1.8. Hodn thanh ky Bi6n bdn ldm viQc v6i Dodn ki6m tra quytlt
toiin ngudn sNKT ndm2022 vd dodn kjem tra c6ng t6c quan lf
b6o tri KCHTES ndm2022. tri€n khai k6 ho4ch naizozl cria 86
GTVT.
1.9. ThUc hiQn c6ng t6c b6 nhiQm lai cin b9 ph6 cD Xi nghiQp
xdy l6p c6ng trinh, BO nhigm.mdi-Cung trudng cung dudmi ^;i"
Dao, Cri lpi ngudi etai dign phAn vdn cria fOng cOngiy DSVN tpi
C6ng ty.
1.10. Thuc hiQn k6.ho4c.h lion tich s6 576/r-T-DS ngdy t0t3/2023
cria T6ng Gi6m d6c T6ng cdng ty ES\AI, C6ngtodn ES\n{,
Dodn thanh ni6n DSVN v6 phong trdo "Dudng tdu - Duong hoa".
C6ng ty gd,thdnh lflp Ban chi d4o tr6ng hoa t4i ciic khu ga, hai b6n
itugns sit vd clia rli6m ldm viQc tr€n c6c tuytin DS cta cotrg ty vd
tri6n khai thgc hiQn tpi: ga Hdi Phdng, ga phri Thuy, ga Hd NQi, ga
Long Bi6n, ga Gi6p B6t, Km l+160- Kml+492 tuy6n ES HN-TP
HCM, Km?+400-Km 7+900 tuy6n DS GL- Hp, Km 3+500-Km
4+300 tuytSn DS Hd Noi - Tp.HaM, Km 56- Km 59 tuy6n DS Gia
Ldm - Hii Phdng vd khu v.uc c6c trpm ch6n dudrng ngang.
1.11. COng tric chdm lo <ldi sdng cria ngudi tao O6ng: COng ty t4o
mgi diAu ki€n c16 ndng cao ddi sdng ngobi lao dQng *ng di'cu-ki6n

9ho ph6p cria ngudn kinh phi hiQn.c6, trang bi b6o hQ lao dQng,
kh6m sfc kh6e dinh lcj, cho todn th€ nguoi lao dQng vd chric danh
c6 li6n quan d6n an todn ch4y tdu, mua s6m trang tiitSt ui dpng cp
sinh hopt. Trang cap 6q ch6ng n6ng c6 qu4t ldm -m6t cho c6ng
nhdn tudn dudrng, tudn cdu, duy tu ducrng. Gi6i quyiSt kinh phf cho
50% nglroi lao dQng di tham quan: nghi m6t dip hd ndm2023.
1.12. To chric tot Dai hOi rl6ng co rldng thuong ni6n ndm 2023 vit
HQi nghi ngudi,lao dQng COng ty ndm 2023; t6 chtic thanh c6ng
hQi nghi an todn Cdng ty ndm 2023.
2. Tdn t4i:
- viQc tudn thri hdnh trinh tudn dudrng, tuAn cdu cria mQt sti cung,
ttQi cdn chua t6t: chua b4t rlinh vi, cdn c6 hiQn tugrrg di xe d4p, xe
mriy di tuAn.
- EOi vdi hq ghc chEnDN: Cdn mQt sri cdng nh6n g6c chfn chua
thuc hiQn ching QTQP cdn sao nh6ng, lo ld, cht quan khi rr6n tdu.
- Cdng t6c nghiQm thu VHMD, vO sinh c6c bQ ghi chua t6t, chua
di vdo n6n n€p.
II. Phucrng hurirng nhiQm vB quy 4 nim 2023.
1. Cr[c chi tiGu SXKD quf 4 nilm 2023

Don vi tinh: L000

Chi tiGu
KG ho4ch
ndm 2023

KG ho4ch Quf
4 nim 2023

Sin xudt chfnh

50.159.763

182.190.338

r77.783.923 45.076.574



4 Lqi nhuan (tru6c thu6 TNDN) 4.406.4ts r.367.651 3r%
il Sin xuft ngoiri SX chinh
I San luqng 62.080.390 20.462.244 33%
2 Doanh thu s6.436.7t8 18.084.584 32%
aJ Chi phi 55.70s.809 18.084.s84 32%
4 Lgi nhufln (tru6c thu6 nvoN; 730.909 0 0%

III Tdng cQng

I Sin luqng 262.489.762 70.622.006 27%
2 Doanh thu 238.627.056 64.528.809 27%
aJ Chi phi 233.489.732 63.161.1 s8 27%
4 Lqi nhufln (tru6c thu6 nrfON; 5.137.324 1.367.651 27%

8 0e-23arQ-HEQl
27tr0t23

NQ yO c6ng tic cin bQ

I. Bq nhipm l4i crln bQ.
1. BO nhiQm 14i 6ng Nguy6n Ngq" Th6ng, git chric W DOi truong
DQi <luong HA NQi.
2. Bd nhiQm l4i 6ng nguy6n Hiru Viet, git chric W EOi trucrng DQi
duong Gia Ldm.
3. 86 nhiQm 14i 6ng Ph4m Ngq" Thing, gifi chric vg Cung trucmg
Cunq duong YCn Vi6n Nam thuQc DQi duong Gia LAm.
4. Bd nhiem lpi 6ng Mai Vdn Cuong, git chric vp Cung truong
Cung"duong Ph4m X6 thuQc DQi duong Phf Th6i.
II. 86 nhiQm c6n bQ.

1. BO nhiQm bd Ph4m Thi Mai Diu chuy€n vi€n phdng K6 ho4ch
Kinh doanh, giti chric vu Ph6 trucnrg phdng K6 ho4ch Kinh doanh.
2. Bd nhiQm 6ng Nguy6n Vdn Hiru cOng nhdn Cung cludrng phf
Th6i thuQc DQi dudrng Phri ThAi, git chric vq Cung truong Cung
ducrng Dg Nghira thuQc DQi cluong Phf Th6i.
3. Th6ng. nhdt chri trucrng kiQn todn, bO sung ldnh d4o ki5 cfln
Phdng Kti hoAch Kinh Ooanfr tu nguiin nhan sU trong quy ho4ch
cdn bQ giai do4n 2021 - 2026 vd sau ndm 2026 (thpc hiQn trong
qu! IYl2023).
4. Thdng ntr6t ctli trucmg.bd nhiQm 01 ph6 gi6m cttic Xi nghiQp
Xdy l6p cdng trinh tu ngu6n nh6n sg trong quy hoach c6n bQ giai
doqn202l -2026 vdsaundm2026 (thuc hiQn trong quy ryr2023).

9 10-23ArQ-HEQI
t5ltlt23

NQ vG cdng tic cdn bQ
1. Thgc hiQn quy trinh k6o dai thdi gian giii chric vs d6i vOi 6ng
Vfr Quang Son, Truong phdng Td chric HAnh chinh.
2. ThUc hi6n quy trinh b6 nhiQm lpi 6ng Ta eu6c Duy, gifi chric
w DQi ph6 DQi.ifo*g Ha NQi.
3. Di6u dQng, bd nhiQm 6ng Td Dinh L6ng - ph6 trucrng phdng K!
thu$t An todn, git chric vr,r Ph6 truong phdng K6 hoach Kinh
doanh

l0 r 1-23NQ-HDQ]
15nU23

NQ v6 cdng tic c6n bQ
1. K6o ddi thdi gian gifi chric vg Trucmg phdng T6 chfc Hanh
chfnh c16i v6i 6ng Vfl Quang Son.
2. 86 nhiQm l4i 6ng Ta QuOc Duy, git chtc v.u EQi ph6 DQi
ducrng Hd N0i.
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1. BO nhigm 6ng Vt Xudn ThA"h

!v thuat - Xf nghiQp xa'y ftp c6ng trinh, gifi chr?c v1r ph6 gi6m il6c

1.4. Ho4t tl0ng cria thinh vi6n HQi tt6ng qu6n tr! rIQc tgp: Kh6ng c6.

1.5. Danh sfch c6c thinh vi6n HQi tldng quin tri c6 chring chi tliro t4o vd
quin tr! Cdng ty trong nim: kh6ng c6.

2.BanKi6m sodt.

2.1. Thirnh vi6n vi ccr c6u cia Ban Ki6m so6t nim 20232

stt Hg vdr tGn Chftc danh
56 c6 phAn

s& hfru
Ghi chli

I Trdn Th!HOng Vdn Trucmg ban 0

2 Vfr Quang Hmg Thdnh vi6n 1206

a
J Ldm Thi Ngs. Thdnh vi6n 2251

2.2.Ho4t tlQttg cria Ban Ki6m so6t:
- Ndm 2023, Ban Ki6m so6t dd 10p kti hopch chucrng trinh c6ng tdc ndmvi ph6n

c6ng nhiQm vu cu thiS cho timg thdnh uietr t i6n khai giSt sdt citc m6t hoat dQnj cria
C6ng ty.

- BKS tld tii5n hanh ki6m tra, giSm s6t vi6c tuan tht c6c quy dinh cua Lu4t
Doanh nghiqp, pill lQ Cdng ty, Nghfquy6t Oai.trgi tl6ng c6 d6ng thudng ni6n trong
viQc quan ly, di6u henh todn bQ rroai do+gs6n xu6t kinh doanh cria cong b,.

. t , Tlong ndm, Ban Kil5m sorlt dd t6 chfc 06 phi6n ho. p v6 c6c nQi aung' X6y dpg
kO hopch c6ng t6c ndm cria BKS; Phdn c6ng nhiQm yu i6c rhdnh vidn gKS ua Ugp
thuong lci'theo quy dfnh, vd 01 phi6n hgp vA viQc th6ng nh6t nQi dung bdo c5o trinh
?P9? llto*g ni6n. BKS tham ds c6c cuQc hep HQi d6ng qu6n tri md r6ng do chfr
tictlf9i d9."g gu6n trf chri tri; C6c cuQc hgp giao ban s6n xu6t kinh doanh h*g th6ng
do GiSm d6c chri tri. Sau c5c cuQc ho.p, Ban Ki6m so5t ddu hQi y th6ng nfr6t va ph6n
c6ng nhiQm vU hgp ly cho timg thdnh vi€n trong vigc thpc hiQn nhie; vg cta Ban
theo timg quf cho phu hqrp v6i quy dfnh tpi Di6u lQ t6 chric vd hoat dong cria C6ng ty.
C6c thinh vi6n cria Ban cdn cir c6c noj ,Ayg N+i quytit cria Dpi hQi d6ng cd d5ng,

T,gni quy6t HQi d6ng qu6n tri cirng prroi trqrp Jo"g^ iop vd dA xrr6t y kitin vei nqi
d6ng quin trf, Ban di6u hanh C6ng ty trong qu6 trinh thgc hiQn nhi€m vp SXfO dC
hodn thenh cilc chi ti6u Nghi quytlt DHDCD de dC ra, vi lqi fch crta c6c c6 d6ng vd sg
ph6t triiSn cria C6ng ry.

a) K6t 9ti host dQog cs th6:
- Ban Ki6m so6t.gi6m sat viQc thuc hiQn Nghi quytit DHDCE ndm 2023 c6a

HQi ddng quan tri, Di0u 19 t6 chric vd hopi dgn! cira-C6ng ty, cdc vdn b6n cira
T6ng c6ng ty ESVN; Brlo c6o ktit qui c6ng t6c di6u hanh cria tann dpo Cdng ty.

- Gi6m s5t hopt dOng cira H6i d6ng qu6n tri, gi6m sdt viQc qu6n l)r di& henh
cria Ban DiAu hdnh theo LuQt Doanh trg[igp 

"a 
Oi5" lQ cria Cb"g ty; xem x6t tinh

ghi hqrp c6c quytit dinh cua HEi ao"g q"ua"iri, e;oie., hdnh trong c6ng t6c qutn
r!;
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- Gi6m srit tinh hinh thuc hiQn ko hopch s6n xu6t kinh doanh vd kilt qu6sxKD ndm 2023 cfia Ban Di6u hanh c6ng ty. X6y dwg vd lpp b6o c6o tru6c Dai
hQi d6ng co d6ng thucmg ni6n ndm 2024. 

v s r:'v vs

- C?p nh{t xem x6t ti6n d6 thr,rc hiQn c6c hgp d6ng c6 gidtri lql trong ndm
nhu: D6u thau mua MMTB (g6. 04 m6y chdn ducrng Te thuQc ngu6n v6n kh6u
hao TSCD cria C6ng ty;. . ..

- Ki6m tra, ki-6m so6t vi6c tudn thir thgc hiQn cdc nQi dung cria cdc quy chti:
Qu6n lli tdi chinh, qu6n ly nh6n. su vd chinh s6ch tiAn i"-rgjtiAn thucnrg...w,
giSm s6t viQc lfp vd thpc hiQn k6 hoach sxKD ndm 2023; q""vei to6n chi 2022;
Dg torin chi 2023...

- Xem x6t viQc 

^.1"p.h1f_.6c 
nghia vs cria ap"* ]1]heo quy dfnh.cria ph6p

trlit vi 
Tu."w.tr6n vA thu6, BID(H, B-Hyr,.BH that nghiQp, trich nQp c6p tr6n vd

chi tr6 c6 tyc cho cdc c6 d6ng...w
- Ki6m tra dffi gi5 tfnh hqp ly ttmg v6n dO cu ttr6 nen quan d6n cdc s6 ligu,

cric chi ti6u trong b5o cfuo tdi chinh qui, ban ni6n, ndm 2023 cia c6cxi nghiQp chi
nh6nh vd cria C6ng ty.

- Ki6m so6f viQc phdn phoi rqi nhu?n ndm; vie"c trich rap vd qu6n l;f sfi
dung cdc qu! tpi C6ng ty; Vigc chi tri co tirc cho c6c .o eong ua r,i dung cric qu!
tucrng tmg.

- Ki6m tra, qi.6^n s6l .di+ g lai c6c phdng ban 96"e. ty vd 0z xi nshiQp,
d6ng thoi dua .u kititt nghi sria aoi,'uo r""i 

".liur1g 
t,t"^c"a'lorJ"hua phir hgrp;

Giim thi6u nhittrg rui roirong c6ng t6c qu6n li, difi d;;; uon* SXKD cta
C6ng ty.

- Tham gia- d61g e6p ! ki6n sria d6i b6 sung vd x6y dwrg m6i cdc quy ch6
9|6n lf, tut 9t+, chfc ndng arie"m vg cta c6c dcvn vi, bo phan cho phu hop voi
y6u c6u vd md hinh cria C6ng ty c6 phAn.

- Ngodi viQ.c thgc hiQnvd lgel thanh nhirng trilchnhiQm chung d6i v6i hopt
<tOng cria Ban Ki6m sodt, cdc thdnh vi6n Ban ric- so6t d6 hodn ina"r, i6;;;;
nhiQm vu duoc giao theo ph6n c6ng nhiQm vp cta thanh vi6n BKS. nhu:

,_, ,j f*fo.$ ban Kicm so6t dd hoan thanh xu6t s6c nhienl ug ,riu Tru6rng ban
Ban Ki6m sodt theo Lugt doanh nghiQp, Diau lQ vd euy ch6 hopt dQng criJBan
f]Cm sorlt C6ng.ty trong viQc lap ua tftur"hiOn chuong trinh c6ng tdc ndm,ph6n
.9rg nhigm vp gita crlc thanh vi6n Ban Ki6m sodt, t6 .t,i. hqp dfih kj,; Ban hanh
:f Ngtti Quy6.t, Thdng b5o, c6c b6o c6o cria Ban Ki6m so6t; Gi6m srlt viQc thgc
friQn 

Ngh! quvtSt Erai h6i d6ng c6 dong cria HQi aole q;e" ;;i, ;1d; rc ;6 .n i.^;i
hopt dQng cria Cdng ty; 86o crio ktit qui c6ng tric di6u franft ciia ldnh dao C6ng ty;
Girim s6t tinh hinh thgc hien k6 hopch san xt6t kinh doanh ndm 2023 cria c6ng ty.

+ Hai thdnh vi6n Ban Ki6m so6t ki6m nhiQm trong d6 0l thenh vi6n d6m
nhiQm c6ng viQc gi6m s6t thyc tti duy tu, b6o dugng DS ngodi hiQn trudrng; mOt
thanh vi6n dim nhiQm c6ng viQc thanh torin ngu6" U_1o d";rg thudrng xui6n vd
c6c c6ng fi+.ngodi ngdnh kh6c cria C6ng tv; iahai d,iu hodnihanh tot o6ig- ,,r1,

va g6p mQt phdn quan trgng trong viQc hodn thdnh k6 ho4ch SXKD ndm 2023 ctn
C6ng ty.

U; f6t qui ki6m tra, gi6ms6t nim 20222
* Ki6m soit tinh hinh thyc hiQn cic Nghi q,,y6t cria D4i hQi tldng c6 d6ng:

39



- Tai c6c cuQc hgp Ban Thgong vU, Ban ch6p henh hdng th6ng, c6c nQi
dung trong cugc hgp vd Nghi quytit cria D6ng riy CO.ne ry.lu6n Uarn s6t crlc Chi
thi, Nghi quy6t cria Ding,Nghi quy6t cira Dai toi aotti .o eone nh6t ld .ar rni
ti6u v6 SXKD, doanh thu, chi phi, lgi nhuQn, cd tric cho cO d6ng ua tien lucrng thu
nhflp cho ngudi lao dQng.

. -^H!i *tg quin" tri, Ban-Di€u hdnh cua COng ty.cfrng lu6n biim s6t Nghi
quytit Epi hQi ddng cO d6ng dC thgc hiqn nhigm vu AiAu hlnfr vd c6c nQi dung
Nehi quy6t @i cdc cuQc trgp rt6idong qu6n tri vd H6i dong qu6n_tr! md r6ng; Hop
giao banhang th6ng cir.a Gi6m dtic C6ng ty. Nhin chung_ .a fr^e th6ng chinh t+: UOi
cl6ng quin tri, Ban EiAu henh d5 vd Aag thuc hiQn #t nghiC* tu. c6c chi ti6u
Nghi quytit cria Dpi hQi d6ng c6 d6ng neiZOZl d6 d6 ra.

* K6t qui giSm s6t ho4t tlQng cria HQi tldng qu6n tri:
- Ndm 2023, HQi ttdng qu6n tr! dd lu6n gi6m s6t vd chi dpo c5c hoat d6ng

kinh doanh cria C6ng ty; Gi6m s6t GiSm d5c vd c6c bQ phQn quan lf khdc tronl
c6ng ty trong qu6 trinh thgc hiQn chric n6ng nhiQm vp qu6n ly vb di6u hdnh

4. , :50i,*6:g qu6n tri da to chric c6c cuQc hgp dinh ky quy, n6m theo dring quy
dinh Ei6u lQ Cdng ty. Ba1 Ki6m so6t danh gi6-hopt d0ngcua HQi d6ng q"an^,.i
d6p rmg kip thoi v6i you cAu hopt d0ng sxKD cta c6ng ty ttong n'a-.

- Th6ng qua c6c grOc hqp: HQ1ddry quan trf vi HQi d6ng quin tri md rong
tld ban henh Nghi quy6t vd c6c Quy6t djnh li6n quan d6n hoat d$ng cira C6ne tv
trong ph?T vi tr6ch nhiQm vd thAm quy6n cfia minh; circ Nghi quy6t, euvet 

jini,
cria HQi cl6ng quin tri ban henh dring irinh tg, dirng thAm q""va" ua prr., hqp cdn
ct ph6p ly theo quy dinh cria Ph6p lupt vd Di€u lQ C6ng ty; Tiong ndm,.H0i^d6ne
qu6n tri ctd to chric l l cuQc h-op,-th6n g nhet vd b.an hdnh 1r Ng[i quy6t FIDeT,
trong d6 c6 01 nghi quytit DFIDCD; C6 67 phiriu_xin y ki6n 

"oi 
.at nQi dunj

kh6c. ...cdc n6i dung th6o luQn trong phi6n hgp phu rrgp voi chirc rtog, quy6n hpn
vd nhi6m v.u cU th6 cua HQi d6ng q*n tri;

- HOi d6ng quin tri dd ti6n hdnh hqp dinh Lj, de tri6n khai c6ng tdc gidm sirt,
chi dpo vd clinh hucrqs hopt dQng kinh doanh cria C6ng ty; Trong quri trlnh thyc
thi nhi6m vy, Ban Ki6m so6t dd dugc HQi d6ng qu6n tr! c6ng ty tao mgi diAu kiin
thuQn lqi dC hoan thenh c6ng vi6c.

* riit qui gi6m sft hopt tlOng cfra Ban Gir{m tl6c c6ng ty:
- Trong ndm 2023, Ban Di6u hdnh quin ly vd diAu hdnh c6ng viQc kinh

doanh cria C6ng ty dd yd dang thuc hi€n r6i nghi6m ttrc c6c quydn hpn vd nhiQm
vp theo quy dinh,tpi Di6u lQ t6 chric hopt dQng cria C6ng ty Cdph6n duong s6t Ua
Hii vd Nghi quy6t cria HQi d0ng quan tri.

- Gi6m d6c di6u henh dd c6 nhiAu n5 lpc AC aam b6o tinh hinh SXKD cria
c6ng ty hopt <lOng c6 hiQu qu6. Thgc hiQn t6t viQc sfp x6p, di6u chuy6n, dinh bi6n
lpi nhdn lgc, cdng t6c ddo t4o nh6n lgc dO ndng cJo nang su6t lao d6ng vd titit
kiQm chi phi. Dua ra c6c quy6t dinh didu henh -9t .d.h nqrp ti, kfp thoi, 

-pnu 
rrq'p

v6i timg thoi cli6m. Ludn tudn thu c6c quy dinh-cua ph6p lupt, quy ch6 n6i b6
trong cdng t6c cli6u henh, thgc hiQn cdc quy dinh vc c6ng ty c6 bnait
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- Ban lSnh dao c6ng ty cfrt dOng" xay dpg chuong trinh hdnh dQng thgc
hipn nhipm vu v6i muc ti6u quytit tdm ddi m6i c6ng t6c qu6n ly, tlng.o*[ quan
t$ dganh nghiQp, xdy dpg C6ng ty ph6t tritin b6n vimg,.dim b6o an todn chpy
tdu, hodn thanh t6t nhiem vp qu6n Iy,bho tri KCHTDS eu6c gia.

- Nbm 2023, Hqrp d6ng c*q c6p bao du6ng thudrng xuy6n KCHTDS q.r6c
gia sri dUng kinh phf ngdn s6ch Nhd nu6c dugc tqi k6t som hcrn mgi ndm (ngdy
2110112023) n6n cfSp.img ducv. c kinh phi cho hopt ilQng SXKD cta COng ty dAu
ndm; Nhung d6n cu6i ndm, cdng tac thanh to6n sin-phdm b6o duOrng thuong
xuy6n KCHTDS qui III cdn vucmgmS" v_6 gi6.m thuti VAt n6n d6n giftJhdng t>.
C9nq.ty m6i thanh to6n dugc kinh phi, d6n d6n C6ng tv ew kh6 khen trong iiQc
c6n d6i tdi chinh dip cudi ndm il6 di6u hdnh hoAt dQng SXKD.

- Mac dP u0y, Ban ldnh dpo COng ty d|xdy dpg chitin lugc tdi chinh vd k6
hopch sin xu6t kinh doanh AC tantr Aao C-o"g ty ihu; nlgn tot nhibm vp du-o. c giao.
V6i su di6u hanh s6t. sao, quytit liQt cria ean OiAu'hdnh C6ng ry vd tinh thA;ich
c$c lao dOng, sin xudt, thuc hiQn nghiOm c-hinh c6c qui ctfnh cta c6p tr6n, cria todn
th6 ngudi lao clQng trong Cdng ty, n6n ktit qu6 ndm 2023 C6ng iy de thgc hiQn
vuqt muc.tdt ch cdc chi ti6u SXKi citrong v'd ngodi cdng ich, s6 vdri ki5 h;?.h ;;
Nghi quytit Eai hQi ddng c6 d6ng ctd d6 ra.

c) ThAm ilinh B6o c6o tii chfnh:

Cdn cri vdo 86o c6o tdi chinh (BCTC) ndm 2023 cria C6ng ty dd dugc ki6m
to6n do C6ng ty TNHH ki6m torln BDO ph6t hdnh. TrOn co soxem x6t vd th6m
dinh s6 liQu vd cdc chi ti6u tr6n b6o c6o tai chinh, BKS x5c nhfn mQt s6 nQi dung
sau:

- BCTC dd dugc lap vd trinh bdy phu hqrp v6i chuAn mgc kti to6n ViQt Nam,
cnc aq k6.toan doanh nghiep viQtNam ua.a"qui dinh ph6p g li6n quan.

- SO tigu b6o ctn, c5i chi ti6u dugc trinh pdy trong bito cito tdi chinh phan
ar$ trung thgc vd hqp ly tinh hinh tdi chinh, ktit qu6 kinh doanh vd luu chuy6n
ti6n tQ cho ndm tdi chinh ktit thirc tpi ngdy 3r/lzl2o,3 cria cOng ty.

- 86o c5o tdi chinh cria Cdng ty dd, dugc lQp dAy dri, kip thdi; c6c th6ng tin
uc tai chfnh dugc ph6n uqh un thuytit minh m9t cactr 16 rang d6p tmg duqc yeu
cdu cria nhd quin li, nhe dAu tu vd c6c co quan hiru quan.

- C6ng ty thyc hiQn dAy dri c6c nghia vp v6i Ngdn s6ch Nhd nu6c: 56 du cira
ndm2022 chuy6n sang ndm 2023 ld:6.352.943.393 d6ng. Trong n1m2023: T6ng
s6 thu6 vit cdc kho6n phii nQp cho Nhd nu6c dd ph6t sinh v6i sO tien ld:
13.928.293.129 tl6ng; Sd thu6 ctd nQp Id: 14.432.340.831 d6ng; 56 cdn ph6i n6p
tfnh <t6n 31.12.2023 ld: 3.465.622.%6 d6ng.

*Cu ciia Ban soit:

STT Thdrnh vi6n BKS sii uuOi ngp
tham dg

Ty le tham
dU

Tf tQ bi6u
quyet

Ly do khdng
tham dg

1 Bd TrAn Thi H6ng Vdn 6 r00% r00%

2 Ong Vfi Quang Hung 6 100% r00%
a
J Bd Ldm ThiNgqc 6 rc0% rc0%
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- NQi dung vd k6t qui cuQc hgp Ban Ki6m so6t:

+ }l-23lKlI-BKS ngey 0510112023 K6 hopch c6ng t6c ndm 2023 ctra Ban Ki6m
so6t.

+ 02-23/TB-B{| Fey 20102120n VA viQc Ki6m sodt thuc t6 c6ng tdc k;hopchsxKD 2022, tham dinh c6c chi ti6u trong girc vd viQc thuc hi€n n;hi ,,"il;;Dai hOi ddng cd d6ng thuong ni6n ndm zizztpi c6ng ty vd l2xinghi0p;
+ 03-23|BC-BKS ngdy l8l7 12023 B5o c6o hoqt dQng cria Ban KiOm so6t 6 th6ng

dAu ndm 2023;

+ 04-23|TB-BKS ngdy 06ll0l20n VA vi.ec Th6ng b6o kti hoach ki6m tra c6c
phdng ban trong C6ng ty vd 02 XinghiQp xdy IEp;

+ 06-23|BC-BKS ngdy 31/10/2023 86o c6o hogt dQne cria Ban Ki6m so6t 9
thrlng ddu ndm 2023;

+ |Z-23/BC-BKS ngey 31/12/2023 86o crio ktit qui hoat ctQng crja Ban Ki6m
so6t ndm 2023 vd phucrng huong nhiQm vu cta Ban KiiSm so6t n6m 2024.

^., 
3.:6c giao dj:.!, thi 

_lao 
vh cdc khoin rgi fch cria HQi tldng quin tri, Ban

Giim dOc vi Ban Ki6m soit.
a) Luong, thu&ng, thi lao vi c6c khoin lqi fch:

b) Giao dich c6 phi6u cria ngudi nQi bQ: Kh6ng c6

c) Hgp tldng ho{c giao dich vri'i ngu}i nQi bQ: Kh6ng c6.

d) D6nh gif viQc thrgc hiQn c6c quy illnh vd quin tr! c6ng ty.
Nh0n thric dugc tAm quan trgng cria c6ng t6c quhntri doanh nghiQp, FIEeT xdc

dinh ndng.cao ch6t luqng qu6n tri c6ng ry h mQf nQi 4uttg quan trgng trong dinh
huong chi6n lugc ctia c6ngiy nh6m x6y dpg mQt hQ th5d;r^a" iti vfrng mpnh tr6n
ccv s0 cfp nhgt, vfn dpng cdc quy <linh cfra phrip luft hiQn hdnh, c6c n6i quy, quy ch6
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I' tinh:

stt Hg vdr tGn Chfc danh Luong vir cdc
khoin lgi ich Thir lao

I Nguy6n Vdn H6i Chri tich HOQT 438.645.303

2 Nguy6n Quric Vuerng TVHDQT - Gi6m d6c 424.454.698 18.000.000
a
J Nguy6n Nhu DiAn TVHDQT- Ph6 Gi6m d6c 357.327.338 18.000.000

4 Nguy6n Hodi Trune Ph6 Girlm ttdc 389.777.375

5 Ta Quang Scrn Ph6 Girim i16c 392.282.937

6 Hodng Dirc Tdi KO to6n trucyne 373.766.429

7 TrAn Thi H6ng Vdn Trucme Ban KS 359.s50.982

8 Vfi Quang Htmg ThAnh vi€n Ban KS 324.670.286 12.000.000

9 L6m Thi Nsqc Thanh vi6n Ban KS 278.216.84r 12.000.000



cria C6ng ty dC ki6m tra, giSm silt cilc hopt itQng cria Cong ty mQt c6ch c6 trrich
nhigm, minh bpch vd hiQu qu6.

Trong ndm 2023, HOi ddng quan tri, Ban Ki6m so5t, Ban Di6u hdnh vd c6c Lao
d0ng quan l!' ct.n cdng ty chri dOng ngtricn cfu, hgc tpp nang cao trinh dQ chuy6n
m6n vd ndng lgc thr,rc ti6n trong c6ng t6i quhnrri cta c6ng ty c"ros Hd Hai.

C6ng ty thgc trjfl {Av dri nghia vs c6ng b6 th6ng tin tr6n thi truong chimg khoan
theo quy dinh cria ph6p lupt.

VI. B6o c6o thi chfnh

1..f ki6n ki6m to6n.

"86o c6o tdi chinh da phan 5nh tJung. thgc vd horp ti, tren c6c khia canh trgng
vtiu tinh hinh tdi cfrinh cria bong ty co prra" J"*re r;iid;nli',ui"rity 3r/12/2023,,
ty:q *y \6t qui ho4t d0ng kinl doanhvd tinh hfih-luu-..rrw3"=ii6n tQ cho n6m tdi
chinh kct thfc cing ngdy, phu hgp v6i chuAn mgc k6 todn, cnti e9 kti torin doanh
nghiep ViQt Nam vd c6c quy dinh ph6p ly c6 li6n quan d6n vigc lap vd trinh bdy b6o
c6o tdi chfnh".

2.86o c5o tiri chinh di ttuqc ki6m to6n.
rr^. rl

*" *.^{Q.1aong 
quin tri C6ng ty lua chgn Cdng ty TNHH ki6m to6n BDO ld dcn vi

du dreu kiQn ndng lgc kinh nghiQm theo quy clfnh cfra Bq tdi chinh.
- ftit qu6 ki6m torin b6o c6o tdi chinh ndm 2023 dd dugc hodn t6t md kh6ng c6

nQi dung ngoai tru vd clidu chinh cdc nghiQp vg sai s6t trgng y6u.

- 86o c6o tdi chfnh phdt hanh ngey 22/0212024 g6m:

a) Bing cin tl6i k6 to6n t4i ngiy 3U12120232

BANG cAN o6r xr roAN NAvr 2oz3
L)onvi tinh: E6ns W

Chi ti6u
Mfl
chi
ti0u

Thuy6t
minh s6 cu6i try 56 tIAu ntm

TAI SAN
A- TAI SAN NGAN HAN 100 143.335.874.026 116.521.664.582
I. Ti6n vi cfc khoin tuong tlutrng
ti6n rl0 8.006.348.171 1.057.876.670
1. Ti6n lll 8.006.348.171 t.057.876.670
2. Cdc khoan tucrng ducrne tidn tt2 0 0
II. Cric khoin dAu tu tii chinh

J.ngan nan 120 10.352.s00.000 10.3s2.s00.000
1. Chimg kho6n kinh doanh r2l 0 0
2.DV phdng gi6m gi6 chimg khorln
kinh doanh t22 0 0
3. Ddu tu nim git <l6n ngiy d6o
han 123 10.352.500.000 10.352.500.000
III. Cdc khoin phii thu nein han 130 91.587.627.288 100.152.170.323
1. Phei thu ngdn hqn cira kh6ch
hang 131 87.338.547.3t8 98.239.634.673
2. Trhtru6c cho nguoi brln ng-il
h4n r32 4.648.206.267 37t.003.t42
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3. Phai thu ndi 133 0
4.Pheithu theo titln d0T6hoach
hqp dong xdy dpg 134 0
5. Phii thu vC cho vay ngil han 135 0
6. Phii thu ngdn han kh6c 136

137

2.484.409.697 2.672.397.501
/. I.,tr pnong pnal mu ngan h4n kh6
ddi -2.883.535.994 -1.130.865.00(
8. Tni san Thi6u chd xt lf r39 0

JV. Hing t6n kho 140 30.054.040.600 4.624.203.171
_LHang tdn kho t41 30.054.040.600 4.624.203.r71
2. DU phong giam gie haneldn kho 149 0
V.Ini sin ngln h4n khfc 150 3.335.357.967 334.914.41',l. Chi phi tra tru6c ng5n han 151 98.493.969 260.4r5.28t
2. ThuO GTGT duqc kh6u tru t52 2.45r.232.69s (
3. ThuO vd c6c khoan khrlc phai thu
Nhd nu6c 153 785.631.303 74.499.rzE
4. Giao dich mua ban lai tr6i ph-6u
Chffi phri 154 0 C
5. Tei san ng6n h4n kh6c r55 0 c
B. TAI SAN DAI HAN 200 7.041.161.532 5.854.726.172
I. Cic khoin phii thu dii han 210 0 0
1. Phei thu ddi hqn cta kh6ch hans 2tl 0 0
2.Ttitruoc cho nguoi b6n ddi han 212 0 0
3. V6n kinh doanh O dcm vi truc
thuQc 213 0 0
4. Phai thu nQi b0 ddi han 214 0 0
5. Phei thu vO cho vay ddi han 2t5 0 0
6.ryai thu ddi h4n kh6c 2t6 0 0
7. Du phdng phdi thu ddi han kh6
ddi 2r9 0 0
II.Tli sin c6 tlinh 220 6.944.249.021 5.790.074.r82
1. Tni sin c6 dinh hiru hinh 221 6.87s.769.02r 5.687.354.182

- Nguy€n giri 222 23.564.r02.977 22.777.824.346
- Girl tri hao mdn lfrv k€ 223 -16.688.333.956 -r7.090.470.t64

z.Tni sin c6 dinh thu€ tiri chinh 224 0 0
- Nguy0n gi6 225 0 0
- Gi6 tri hao mdn lfiv kO 226 0 0

3. Tni sin c6 dinh vO hinh 227 68.480.000 t02.720.000
- Nguy6n gi6 228 171.200.000 171.200.000
- Gi6 tri hao mdn ltv k0 229 -102.720.000 -68.480.000

III. BAt d$ng sin dAu tu 230 0 0
- Nguy6n gi6 231 0 0
- Gi6 tri hao mdn ltv kO 232 0 0

IV. Tni sin d& dang diri han 240 0 0
1. Chi phi san xudt, kinh doanh do
dang ddi han 241 0 0
2. Chi phi xdy dung co ban do dans 242 0 0
V. Eiu tu tiri chfnh dii han 250 50.091.990 50.091.990
1. D6u tu vdo cdng ty con 25r 0 0
2. Ddu tu vdo c6ng ty li6n krit, li0n
doanh 252 0 0

3. Ddu tu g6p v6n vdo don vi kh6c 2s3 50.091.990 s0.091.990
4. DU phong dAu tu tdi chinh ddi 254 0 0
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5. Ddu tu nim giii d6n ngay erio
han 255 0 0VI. Tni sin diri han kh6c 260 46.820.521 14.560.000
l. Chi phf tri tru6c ddi han 261 46.820.s2r 14.s60.000
2. Tdi san thu€ thu nhQp ho6n lai 262 0 0
3. Thiet b!, v{ffiu,phu tung thif thil
ddi han 263 0 0
4. Tdi san ddi hen kh6c 268 0 0
5. Lqi the thucmg m4i 269
TONG CQNG TAI SAN 270 150.377.035.558 r22.376.390.7s4
NGUON VON
LNgPHAI TRA, 300 128.353.535.576 r01.995.033.274
I. Ng ngin hpn 310 128.353.535.576 101.995.033.274
1. Phii trd ngucri b6n ng6n han 311 66.189.436.438 43.088.918.564
2. Nguoi mua tri tiOn tru6c nffi
han 312 22t.575.200 0
3. Thu0 vd c6c khoan phdi nQp nhe
nu6c 313 4.25t.254.239 4.044.169.766
4. Phei trd ngudi lao dOne 3t4 27.122.170.624 20.036.363.t62
5.lbi phi phii tri ngdn han 315 36.697.525 39.485.105
6. Phii trd nQi b0 ngin han 3t6 0 0
t. ynar tra theo tren d6 k0 hopch
r -l
nQrp oong xay dtmg 317 0 0
8. Doanh thu chua thpc hiOn.ffi
han 318 0 0
9. Phei tri ng[n han kh6c 319 3.323.076.226 4.604.600.181
10. Vay vd ng thu6 tdi chinh ngiin
h?n 320 25.286.278.5t5 28.54r.765.879
I 1. Dg phdne phii trd nein han 321 0 44.90t.910
12. Quf khen thucyng phric lqi 322 1.923.046.809 1.s94.828.707
13. Qu! binh 6n ei6 323 0 0
14. Giao dlch mua b6n lai tr6i phif
Chinh phti 324 0 0
II. Nq diri han 330 0 0
l. Phai tr6 ngucri brin ddi han 331 0 0
2. Nguoi mua tri tidn tru6c dai han J)Z 0 0
3. Chi phi phii tri ddi han 333 0 0
4. Phai trd nOi b0 vd v6n kinh doanh 334 0 0
5. Phai tri nOi b0 ddi han 335 0 0
6. Doanh thu chua thuc hi6n ddi han 336 0 0
7.Phai ffa ddi h4n kh6c 337 0 0
8. Vay vd ns thuO tdi chinh ddi han 338 0 0
9. Tr6i phi6u chuy6n il6i 339 0 0
10. C6 phi6u uu t15i 340 0 0
11. Thu0 thu nhdp hodn lai phdi tr6 341 0 0
12. DU phdng ph6i trd ddi hqn 342 0 0
13. Qu! ph6t tri6n khoa hgc vd
c6ng ngh6 343 0 0
D.VON CHU SO HTIU 400 22.023.499.982 20.381.357.480
I. V6n chri s0 hfru 410 22.023.499.982 20.381.3s7.480
1. V6n s6p cfia chri s& hi?u 4ll 13.800.000.000 13.800.000.000
- C6 phi6u phd th6ng c6 quy6n bi6u 4lIa r3.800.000.000 r3.800.000.000
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- C6 phi6u uu dei 41Ib 0 02. Thang du v6n c6phdn- 412 0 03. Quydn chgn chuyi5n AOi tnii
phi6u 413 0 0.r. v uu Knac cua cnu s0 hi.fu 414 0 05. C6 phi6u qu! 4ts 0 06. Chenh lech drffi gi6lai tai san 416 0 07. Ch0nh lgch t'l gia hdi <lorii 4t7 0 08. QuI t16u ru ph6t tri6 418 7 154 66". qA1 2.358.278.941
9. Qug h6 trq sip xtip doanh nshi0p 419 0 0
10. Qug kh6c thuQc v6n chri sO hfu 420 2RR ?14171 288.3 14.737
11. Lgi nhugn sau thu6 chua
phin ph6i 421 4-7f,0 \).) 

"n4
3.934.763.802- L.NST chua ph6n ptr6i trj[5 e&-

cu6i ki'tru6c 42la 0 0- LNST chua phdn ph6i ky ndy 42Ib 4.780.522.304 3.934.763.802
12. Ngudn vdn ddu tu XDCB 422 0 0rJ. Lur rsfl so qong Knong Klem
soiit 429 0 0u. r\guon Kmn phi vd quV kh6c 430 0 0l. Ngu6n kinh phi 431 0 0z. Nguon Kmn pnl (la hinh thanh
TSCD 432 0 0TONG CQNG NGUON V6N 440 150.377.035.558 122.376.390.754

b) 86o c6o k6t qui ho4t tlQng kinh doanh:

sAo cAo KET euA HoaT DQNG KrNH DoANH NAvr 2023

Don vi t[nh: Dino W

Chi tiOu
ME
chi
ti0u

Thuy6t
minh Nim nay Nim trufc

l. Doanh thu brln hang vd cung c6p
dich vu 0l 297.182.818.640 243.848.088.445
2. Circ khoan gi6m tru doanh thu 02 0 0
3. Doanh thu thuAn vd b6n hn"g
vi cung cdp dich vu (10 = O1 - 01) 10 297.182.818.640 243.848.088.44s
4. Gi6, v6n hang brin 11 266.107.595.753 218.228.26t.977
5. Lgr nhufln gQp vO bdn hing vi
cung cip dich vu(20=10-11) 20 31.075.222.887 2s.619.826.468
6. Doanh thu ho4t dOne tdi chinh 2l r.r56.064.r44 5s7.884.5s7
7. CIn phi tdi chinh 22 478.707.960 760.772.345
- Trong d6: Chi phf ldi vav 23 453.707.960 760.772.345

8. Phen hi l5 trong c6ng ry li6n
doanh li6n k6t 24
9. Chi phi brin hane 25 0 0
10. Chi phf quan lf doanh nehi€p 26 2s.r47.522.798 20.r3r.337.465
rr. Lgr nhufln thuiin tt ho4t
ilQng kinh doanh{30=2 O+QI-

22y24-Qs+26)) 30 6.605.056.273 5.285.601.215
12. Thu nhap kh6c 3l r20.8s2.098 87.702.382
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13. Chi phi kh6c 32 390.760.3011 38s.611.011
14. Lgr nhuf n khr{c(40=31 -32) 40

50

-269.908.203 -297.908.629rr. rOng lgl nnu?n ke toan ftutic
thu6(50=30+40) 6.33s.148.070 4.987.692.s86
ro. uru pru mue INL,N hi€n hdnh 5t r.5s4.62s.766 r.052.928.784
17. Chi phi thuO TNDN hoa" trl- 52 0 0ru. r/vr uuu*u $au f,nue tnu nnap
doanh nehi0p(60=50-51 -52) 60 4.780.522.304 3.934.763.802
rd.l Lol nnu?n sau thu€ cta c6ng
ty mg 6l
16.2 Lgr nnuAn sau thuO cta c6
d6ng kh6ng ki6m so6t 62
19. Ldi co b6n tr6n c6 phi6uel 

-
70 3.464 1.92720. Ldi suy giim tr6n cO phGu 

- 7l 0 0
c) B6o c6o luu chuy6n fidn tQ:

nAo cAo LuIl CHIIYEN TITN TE - PPTT - NAvT 2023

Don vi tlnh: D6ns W

Chi ti6u

t[nh:

MN
chi
ti6u

Thuy6t
minh Nim nav Ndm trudc

I. Luu chuy6n tien tt troAt AEng
kinh doanh
l. Ti0n thu tir bdn hdng, cung;6-
dich vU vd doanh thu kh6c 0l

333.247.434.3t2 232.673.208.44s

2. Ti6n chi tri cho nguoi-ung cS
hang h6a vd dich vu 02

-169.406.939.82r -r0s.282.592.616

3. Ti6n chi tri cho nguOi lao <l6ns 03 lo7)41 06) 40'6. -93.168.892.266
4. Ti6n ldi vay dA tre 04 -4s8.s95.414 -760.772.34s
J. rren 0m nop mue thu nhAp
doanh nghi€p 05

-r.261.48t.106 -1.365.455.078

6. Ti6n thu kh6c tu ho4t rtQng kinh
doanh 06

44.097.t49 1.870.955.672

7. Ti6n chi kh6c cho hopt d6. ng
kinh doanh 07

-45.248.2r8.186 -44.128.972.452

Luu chuy6n ti6n thuAn tt ho?t
d0ng kinh doanh 20

13.675.234.528 -10.162.520.640

ll. Luu chuyOn ti6n tir hogt
ilQog dAu tu
l.Ti6n chi d6 mua sffi, *ay dlmg
TSCD vd cdctiti san ddi han kh6c 2I

-2.590.5tl.909 0

2.Ti€nthu til thanh l)t, nhuqng
b6n TSCD vd c6c tdi san ddi han
khric 22

78.2r0.949 0

3.lr€n chi cho vay, mua cilc c6ng
cU ng cira don vikh6c 23 0 0
4.Ti6n thu h6i cho vay, b6n lai c6c
c6ng cU ng cria dcm vi kh6c 24 0 0
5.Ti0n chi tl6u tu g6p v6n vdo dcyn
vi khSc 25

0 0

6.Ti€n thu hdi diu tu g6p v6n vdo 26
0 0
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don vi kh6c

7.Ti6n thu ldi cho vay, CT t,ic ve
lqr nhuan duo. c chia 27

904.025.297 613.684.971

Luu chuy6n tiOn thuin t& noat
tl0ng tIAu tu 30

-r.608.275.663 613.684.971

Ill. Luu chuyOn tiOn tt ho4t
40ng tii chinh
l. I ren thu tu ph6t hdnh c6 phi6u,
nhen v6n g6p cria chri sd hiru 31

0 0

'2.Lrcn chi tri vOn g6p cho c6c chri
sO hfru, mua l4i c6 phitiu cria
49anh nghiQp itd ph6t hdnh 32

0 0

3.Ti6n vay ngdn h4n, ddi han nh6n
dugc 33

44.999.340.144 77.540.254.978

4.Ti6n chi tr6 ng g6c vav 34 -48.254.827.508 -66.119.353.640
5.Ti0n chi tri ng thu6 tdi chfnh 35 0
6. C6 tric,lqi nhuan ddtrlcho chri
sd hiru 36

-1.863.000.000 -1.863.000.000

Luu chuy6n ti6n thuAn tir hoat
.I0ng tni chfnh 40

-5.118.487.364 9.557.901.338

Luu chuy6n ti6n thuAn trong kj,
G0 = 20+30+40) 50

6.948.471.501 9.065.669

Ti6n vi ruong duone ti6 dilki, 60 t.057.876.670 1.048.811.001
Ann nuong cua thay dOi t)i giri h6i
tlo5i quy d6i ngo4i tQ 61

0 0

Ti6n vi tuong tlucrng ti6n cu5i
ky (70 = 50+60+61) 70

8.006.348.171 1.057.876.670

B6n thuyCt minh 86o c6o tdi chfnh ndm 2023 thgc hiQn theo dring quy dinh cria
ph6p luQt v6 k6 torln vd kiiSm rr6n.

Todn b0 Brio c5o tdi chfnh cria C6ng ty dddugc ki6m to6n vd dugc d6ng t6i tr6n
website cria C6ng ty http://www.duongsathahai.vn vd dugc grii d{in Uy ban Chung
kho6n Nhd nu6c, sd Giao dich chtmg khodn Hd NOi theo qu/ctinh./.

Noi nhQn:
- UBCK Nhd nu6c;
- sd GDCK Hd NOi;
- Trang Website C6ng ty;
- HEQT C6ng ty;
- Luu: VT, Thu kf Cty.

NGTIOI DAI DIEN THEO PHAP LUAT
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