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CONG TY €O PHAN PUONG SAT VINH PHU

Tén ti€ng anh: VINH PHU RAILWAY JOINT STOCK
COMPANY

Von diéu 1é: 12,295,790,000VND

Tru s& chinh: Phd Kién Thiét, phudng Bén Got,
thanh phd Viét Tri, tinh Pha Tho

Pién thoai: 0210 3910217

Fax: 0210 3910249

Email: duongsatvp@gmail.com

Website: http://duongsatvinhphu.com

Giay chitng nhan BKKD: 2600109073

M3 c6 phiéu: DSV
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QUA TRINH HINH THANH PHAT TRIEN

20 23 MOt ndm vai day bién dong ciia xa hdi. Cong ty cd phan
Pudng sat Vinh Phi van tiép tuc duy tri su’ 6n dinh va phat
trién.

Ngay 02/12/2016, giao dich dau tién trén san
UPCoM vdi gia tham chiéu 10.000 d/cp 20 16

Ngay 30/10/2015, B0 Giao thong van tai Quyét dinh s6
3898/QD-BGTVT Vvé viéc phé duyét phucng an C6 phan hoa
Cong ty TNHH MTV Quan ly Dudng sat Vinh Pha thudc Tong
cdng ty Puding sit Viét Nam thanh Cong ty C6 phan Budng
sat Vinh Phu. Ngay 31/12/2015, S& K& hoach va Dau tu tinh
Phi Tho cdp Gidy chiing nhdn BKKD thay déi [an thd 2 s6
2600109073 cho Cong ty cd phan Budng sét Vinh Phi

TU thang ('.36/2010, Cong ty QLDPS Vinh Phu 20 10
dugc chuyén thanh Congty TNHH mét thanh

vien QLDS Vinh Phi theo Quyét dinh so
717/QD-DS ngay 29/6/2010 ctia Téng cong ty

DuGng sat ViétNam

Ngay 20/03/2003, Xi nghiép QLDS Vinh Ph( ddi tén thanh
C6ng ty Quan ly BuGng Sat Vinh Phi

Théang 05/1965, Tong cuc’dudng sdt ban hanh Qb s6 ,1119Q B/TC thanh Iap 1965
7 Poan quan ly budng sat. Cong vu doan Viét Tri doi tén la Doan Quan ly

dudng sat 6, pham vi quan ly bao gom: Tuyén dudng sat Viét Tri - Yén Vién

- Thai Nguyén.

j -ﬂ\‘ Tién than la Cong vu doan Viét Tri thanh lap 1955
_— ngay 22/11/1955 theo QP cua Tong cuc
Puting sit 2127/QP-DS
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NGANH NGHE, DIA BAN KINH DOANH

Chién lugc kinh doanh cta Cong ty la duy tri va khai thac cé hiéu qua hoat dong thi

cdng xay 18p va slra chita, bao tri két cdu ha tdng dudng sat; dong thdi ddy manh hoat

doéng dau thau thi cdng cac cong trinh trong va ngoai nganh dudng sat, kinh doanh san

pham cdng nghiép.

Nganh nghé kinh doanh chinh:

- Hoat ddng dich vu hd trg truc tiép cho van
tai Duong sét.

- Tham gia cru chifa, cu nan su' cd xay ra
trén dudng sat, khac phuc bao IG;

- Xay dung cac cbng trinh giao thong dudng
bo, thay Igi, dan dung, cong nghiép.

Dia ban kinh doanh:

Cong ty dang phan dau muc tiéu cing c0 vi
tri va md rong dia ban hoat dong trén ca
nudc, lién doanh, lién két vdi cac chu dau tu
nham nang cao kha nang canh tranh trong
nhan thau, tao diéu kién phat trién chuyén
mon hdéa moét cach cod hiéu qua, khai thac
dugc th€ manh, khdc phuc mdt yéu trong

qua trinh thuc hién trién khai cac cong trinh.

Cong ty c6 phan Pudng sat Vinh Pha

- San xuét bé téng va cac san pham tur bé tdng,

Xi mang va thach cao

- Thi nghiém, kiém nghiém vét liéu xdy dung,

ki€ém tra d6 bén cd hoc bé tong, két cdu;

- Kinh doanh bat dong san, quyén s dung dat
thubc chud sé hitu, chd sir dung hodc di thué;

- Khai thac, san xuat da va kinh doanh cac san

pham tir da.
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GIOT THIEU BAN LANH PAO

HOI PONG QUAN TRI NHIEM KY 2020-2025

Ong Nguyén Viét Anh — Chu tich HPQT
Ngay thang ndm sinh: 27/11/1964

S6 CCCD: 026064004588 do Cuc canh sat Quan ly Hanh chinh vé
Trat tu Xa hoi cap ngay 01/11/2022

Qué quan: X& Trung Thanh, huyén Phd Yén, tinh Thai Nguyén
Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thugng trd: Phudng Thanh Mi€u, TP Viét Tri, tinh Phi Tho
Trinh d6 van hda: 10/10

Trinh d6 chuyén mén: Thac sy XD cau dudng

V&i hon 30 ndm kinh nghiém trong linh vuc giao thdng van tai Dudng sét. Ong
da va dang ¢ nhiéu déng gop quan trong xdy dung, quan ly Céng ty cd phan
Pudng sat Vinh Phi ngay cang phat trién.

S8 lugng cd phan s& hitu: 234.464 c6 phan - Ty 1é: 19,07%
S8 ¢6 phéan dai dién s& hitu: 313.543 c6 phan - Ty 1&: 25,5%
Cac khoan ng ddi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quy@n Igi mau thuan vai Cong ty: Khdng

Cong ty cd phan Pudng sat Vinh Pha




Ong Pham Xuan TG — Thanh vién HPQT

Ngay thang ndm sinh: 02/7/1982
S6 CMND: 025082008932 do Cuc canh sat Quan ly Hanh chinh vé
Trat tu Xa héi cap ngay 26/5/2022

Qué quan: Xa Lién Hoa, huyén Bong Hung, tinh Thai Binh
Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thuGng tru: : Phudng BEn Got, TP Viét Tri, tinh Phi Tho
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Ky su XD cau dudng

Ong 13 1&nh dao tré nhung cd rat kinh nghiém trong linh vuc giao thdng van tai
DudGng sat va la ngudi truc ti€p tham gia quan ly, diéu hanh va xay dung Cong
ty c6 phan Pudng sét Vinh Phu phat trién.

S8 lugng cd phén sé hitu: 684 cd phan - Ty 1&: 0,06%
S8 ¢ phan dai dién sa hitu (k€ tir ngay 31/01/2023):
313.542 cb phan - Ty |1&: 25,5%

Cac khoan ng dai véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quyén Igi mau thuan véi Cong ty: Khdng
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Ong Nguyén Vin Binh — Thanh vién HPQT

Ngay thang ndm sinh: 02/12/1966
S6 CMND: 025066001606 do Cuc canh sat Quan ly Hanh chinh

vé Trat tu Xa hoi cap ngay 02/4/2021
Qué quan: Xa Ban Nguyén, huyén Lam Thao, tinh Phu Tho

Quac tich: Viét Nam

Dan toc: Kinh

Dia chi thugng trd: Phudng Bén Got, TP Viét Tri, tinh Phi Tho
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Ky su’ xay dung Pudng sat

S8 lugng cd phén s hitu: 2.563 ¢b phan -Ty 1&: 0,21%
S8 ¢6 phéan dai dién s hitu: 0

Cac khoan ng ddi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quy&n Igi mau thuan véi Cng ty:Khdng
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BAN GIAM POC

1. Ong Pham Xuan T — Giam ddc

Ngay thang nam sinh: 02/7/1982 Quoc tich: Viét Nam Dan toc: Kinh
bia chi thudng trd: Phudng Bén Gét, TP.Viét Tri, tinh Phu Tho

Trinh d6 chuyén mon: Ky su XD cau dudng

S8 lugng cd phén sd hitu: 684 cd phan - Ty 1&: 0,06%

S8 ¢6 phéan dai dién s hitu tir ngay 01/01/2023: 313.542 cd phan - Ty 1&: 25,5%
Céc khoan ng déi véi Cong ty: Khdng; Quyén Igi mau thuan véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong

2. Ong Tran Ngoc Thing — Phé Giam déc

Ngay thang nam sinh: 18/5/1963 Qudc tich: Viét Nam Dan toc: Kinh
Dia chi thudng tri: TT Huong Canh, huyén Binh Xuyén, tinh Vinh Phlc

Trinh d6 chuyén mén: Ky su’ XD cau dudng

S8 lugng cd phan sé hitu: 00 c6 phan - Ty Ié: 0,00%

Céc khoan ng déi véi Cong ty: Khdng; Quyén Igi mau thuan véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong

3. Ong Lé Minh Trudng — Phé Giam doc

Ngay thang nam sinh: 25/9/1980 Quadc tich: Viét Nam Dan toc: Kinh
Dia chi thudng tri: Phudng Bong Da, TP. Vinh Yén, tinh Vinh Phlc

Trinh d6 chuyén moén: Thac sy XD cau dudng

S8 lugng ¢ phan sé hitu: 854 ¢ phan - Ty 1€: 0,07%
Céc khoan ng déi v6i Cong ty: Khdng; Quyén Igi mau thuan véi Cong ty: Khdng
Hanh vi vi pham phap luat: Khong
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BAN KIEM SOAT

hi : : Ty 1é c6
STT| Hovatén | Ndmsinh | ChUC | g5 ccep NGi cap Pia chi phan s&
danh ~
hiru
Cap ngay . n
R . , . Phucng Bén
Hoang Thi Trudng 08/9/2022 tai PRS- o
1 Thiy Ha 20/12/1973 BKS 008173009865 Cuc CS QLHC Got, \/l@t Tri, 0,14%
'~ Phu Tho
ve TTXH
N Thanh 18/C1a2p/2n(;_:;2aly tai | Phuong Tho
2 | Giang Tien Duy| 16/5/1981 .~ (025081010289 : San, Viet Tri, 0,06%
vién Cuc CS QLHC Ph( Tho
vé TTXH i
Cap ngay . n
x . . PhuGng Bén
3 |NguyenThanh |,c/07 1987 | TaNN \h01080053505| 28/2/2021 @1 | o it T | 0,08%
Tung vien Cuc CS QLHC Phii Tho
vé TTXH -
KE TOAN TRUONG
Ong Bui Trong Diing — K& toan trudng
Ngay thang ndm sinh: 01/03/1970 Qudc tich: Viét Nam Dan toc: Kinh
Pia chi thudng trd: Phudng Tién Cat, TP.Viét Tri, tinh Pha Tho
Trinh d6 chuyén moén: C&r nhan kinh té
S8 lugng cd phén sd hitu: 1965 cd phan - Ty I&: 0,16%
Cac khoan ng ddi v&i Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuan véi Cong ty: Khdng
Cong ty c6 phan Pudng sat Vinh Pha | 9




THONG TIN VON CO PHAN VA CO PONG

< C6 phén

Tinh dén hét ngay 31/12/2023, Cng ty cd phan Pudng sat Vinh Phi d& phat hanh

1.229.579 c6 phiéu. Trong do:

e S8 co phé thdng: 1.229.579 ¢6 phiéu.
e S8 ¢ phan uu dai: 0 c6 phiéu
e S8 ¢ phan dang luu hanh: 1.229.579 cd phiéu

e SG cb phiéu quy: 0 cd phiéu

% Co cdu cé déng cua céng ty

Ménh gia cd phiéu: 10,000 ddng

S6

lugng

So6 lugng
(c6 phan)

Gia tri
(Pong)

I | Trong nudc 196 | 1.229.579 12.295.790.000 100
1 | T6 chic trong nude 02 637.085 6.370.850.000 51,81
2 | C4 nhan trong nudc 158 592.494 5.924.940.000 48,19
II | Nudc ngoai - - - -

Tong cdng 161 | 1.229.579 12.295.790.000 100

< Danh sdch cé déng Ion

Tén cd dong

Téng Cong ty Pudng sat Viét Nam 627.085 6.270.850.000 51%
Nguyén Viét Anh 234.464 2.344.640.000 19,07%
Tran Nhu Thang 234.675 2.346.750.000 19,09%
Téng céng 1.096.224 10.962.240.000 89.16%

Thay d6i vén dau tu ctia cha sé hiru: Khdng

Giao dich cd phiéu quy: Khong

Cong ty c6 phan Pudng sat Vinh Pha | 10




DINH HUONG PHAT TRIEN GIAI POAN 2020-2025
1. Cac muc tiéu chu yéu cua Cong ty

Cong ty cd phan Pudng sat Vinh Phi véi bé day truyén thdng va uy tin d& dugc

khang dinh trén thi trudng, Cong ty dé ra muc tiéu thuc hién cac néi dung sau:
Xay dung va phat trién dé€ trd thanh doanh nghiép manh trong nganh giao théng.

Nang cao nang luc, tdng kha ndng canh tranh ciia Cong ty cd phan, dua Céng ty cd
phan phat trién bén ving.

Pa dang hda hinh thirc nhan thau thi cong trong dau thau cac du an Idn, tap trung
tdng cudng t6 chlc va st dung hiéu qua ngudn vén hién cd déng thdi tim cach huy
ddng ngudn v8n bén ngoai mét cach hgp phdp dé€ dap (ng cho nhu ciu san xuét kinh

doanh va cac du an dau tu.

Cung 0 vi tri va m@ rong dia ban hoat dong trén ca nudc, lién doanh, lién két vdi cac
chd dau tu nham nang cao kha nang canh tranh trong nhan thau, tao diéu kién phat
trién chuyén mdn hda mot cach cd hiéu qua, khai thac dugc thé manh, khic phuc mat

yéu trong qua trinh thuc hién trién khai cac c6ng trinh.

Dao tao phat trién ngudn nhan luc san cd, dong thdi cé chinh sach thu hdt ngudn nhan

luc bén ngoai dé dap (g yéu cau trong san xuat kinh doanh.
2. Chién ludc phat trién trung va dai han

Chién luge phat trién clia Cong ty dua trén ngudn luc con ngudi la khau then chét,
quan tri doanh nghiép la khau trong yéu va phat huy van hda doanh nghiép la nhiém
vu thudng xuyén. Cong ty thuc hién kién toan, sdp x€p lai b6 may quan ly, diéu hanh
tlr co quan Cong ty dén cac don vi truc thudc, theo dinh hudng cu thé nhu sau:

- V& Tai chinh: Thic day téng trudng, t8i vu hda hiéu suét, ty 1& tdng trudng doanh
thu cac du an ngoai dat hang vdi chi dau tu dat tur 5% trd lén, gia tang tai san, gia
tdng Quy Pau tu dé phuc vu mua sdm dau tuv may mdc thiét bi hién dai, ddm bao,
Cong ty cd ndng luc trién khai cac du’ an dudng sat do thi, dudng sat tdc do cao

- Vé Khach hang: Nhat quan trong I8i néi, hanh dong va nd luc thuc hién cac cam
két vGi khach hang dam bao 100% cac Du an dat muc tiéu an toan, chat lugng, tién

dd. Linh hoat diéu chinh, thich nghi véi co ché dé xdy dung cadc méi quan hé hgp tac

Cong ty c6 phan Pudng sat Vinh Pha : | 11




trén cd s win-win. Xay dung ddi ngli Poan két, tinh thdn Team Work cao, thé hién
hinh anh chuyén nghiép véi khach hang, déi tac.

- V& Quy trinh: T6i uu hda van hanh, xay dung moi quan hé hgp tac chién lugc véi
nha cung cip, nha thau phu dé t&i uu hda chi phi dau vao. Xay dung hé théng quan tri
va cac chinh sach danh gid két qua cdng viéc dé€ Quan ly khéi lugng, tién dd, chat
lugng va an toan lao dong. Pua cong trudng vé gan van phong Cong ty thdng qua cac
gidi phap chuyén ddi s6 va co ché tuong tac, phdi hgp gilta vdn phong va cac cong
trudng.

Xay dung va thuc hién chinh sach khuyén khich déi mdi, cai tién. Lién tuc cai tién
cbng nghé, phuong phap thi cong. Chu dong ti€p can céng nghé mdi trong linh vuc
dudng sat t6c do cao, dudng sat do thi.

Chinh sach nhén su' rd rang, minh bach va cg ché thu nhap canh tranh. Xay dung
mdi trudng lam viéc van minh, an toan tao diéu kién cho can bd nhan vién phat trién
t6i da ndng luc ban than. Ung hd tich cuc vai cac chd truang I6n clia nganh; chu dong
tham gia cac chuadng trinh tUr thién xa hoi ¢ dia phucng

- V& Hoc hoi va Phét trién: T6i uu hda bd may t6 chirc, xay dung doéi ngli nhan su
tinh gon, chuyén nghiép, hiéu qua dam bao dap ('ng yéu ciu trién khai cac du an
dudng st db thi, dudng st téc dd cao. Pay manh cong tac dao tao, ndng cao nang luc
cho doi ngli can bd quan ly va can bo ky thuat. Gia tang dao tao nang cao nang luc vé

chuyén déi sd va cdng nghé thdng tin d€ dam bao can bd nhan vién c6 kha néng khai

thac t6i uu cac Urng dung clia Cong ty

Cong ty c6 phan Pudng sat Vinh Pha R Py | 12




RUI RO

Cong ty c6 phan Pudng sat Vinh Phu lién tuc nhan dién va dé xudt cac giai phap

quan tri rdi ro va cap nhat nhanh chong dén Ban diéu hanh va Hoi dong Quan tri. Nhirng

danh gia va bién phap quan tri kip thdi nay giup han ché cac tac dong tiéu cuc dén viéc

hoan thanh két qua hoat dong kinh doanh cling nhu uy tin clia cong ty

Tén rui ro

NGi dung

Bién phap quan tri

RUi ro vé nguodn
nhan luc

RUi ro vé nguon nhan luc lién quan
dén canh tranh thu hdt nhan su; s6
lugng, chat lugng khong bat kip nhu
cau tang trudng cling nhu nhitng yéu
cau mdi cia nganh nghé

e Dam bao phuc Igi cho CBCNV
e Xay dung mdi trudng lam viéc
t8t d€ nang cao nang luc canh
tranh trong thu hat ngu6n nhan
luc.

 Dau tu cho hoat dong dao tao

RUi ro vé canh
tranh

Sy canh tranh trén thj truGng cling la
noi lo ciia doanh nghiép, khi hién nay
trén thi truGng cd rat nhiéu doanh
nghiép trong cung linh vuc hoat dong,
do dé anh hudng dén doanh thu thi
phan khach hang cta cong ty

e Xay dung uy tin trong nganh
linh vuc hoat dong bang chat
lugng va thdai gian hoan thanh
ddng theo hgp dong.

RUi ro dac thu
nganh

e Dac thu cla hoat dong quan ly, bao
tri dudng sat Qubc gia la mot trong
nhitng linh vuc doi hdéi do chinh xac
cao, co tinh chat luvu dong, doc hai,
nguy hiém, diéu kién lao déng ngoai
trgi, vira thi cong vira chay tau, do dé
san pham phai lam di 1am lai nhiéu
lan anh hudng dén nang suat lao
dong, dong thdi co6 nhiéu nguy cd xay
ra tai nan lao dong va su co.

e Hang ndm t6 chiic cac dot hoc
tap, kiém tra vé kién thirc nghé
nghiép, an toan lao déng. Kiém
tra sirc khde 2 dgt/nam cho can
bd cong nhan vién cong ty

*Phdi hgp vdi cac cd quan ban
nganh lién quan tuyén truyén
kién thdc cho ngudi dan s6ng doc
2 bén dudng sat.

RUi ro khac

Hoat dong SXKD cuia Cong ty con chiu
mot sO rui ro bat kha khang nhu dong
dat, thién tai, bao It, hda hoan, chién
tranh, dich bénh, khing baé... Cac rui
ro nay khi xay ra it nhiéu déu gay anh
hudng dén hoat dong san xuat kinh
doanh cta Cong ty

Cong ty cd phan Pudng sat Vinh Pha




BAO CAO TINH HINH
HOAT PONG KINH DOANH
NAM 2023
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1. Tinh hinh hoat dong san xuat kinh doanh

- Nam 2023 vdi doi ngli CBNV tré, yéu nghé, co trinh do, kinh nghiém trong linh vuc
xay dung, quan ly, bao tri KCHTDS. Cong ty luon nhan dugc su quan tam, chi dao giup
dd cla BO GTVT, Cuc dudng sat va Toéng cdng ty Dudng sat Viét Nam. Ban lanh dao
cling tap thé ngudi lao ddng trong Cong ty doan két, nhat tri cao trong viéc té chirc thuc
hién nhiém vu SXKD va chién lugc phat trién cia Cong ty.

- Nam 2023 Céng ty tiép tuc ky hgp déng dat hang véi Téng Céng ty Budng sat Viét
Nam, gia tri hgp dong 141,206 ty dong. Viéc ky hgp dong sém va nguon tam (ng kip
thai gép van giam bét ap Iuc tai chinh cho cong ty.

- Cong ty duy tri dugc mdi quan hé véi cac doi tac ban hang truyén thong.

. on Ty Ié % thuc hién
. Ke LR S nam 2023 so véi
T Tén chi tiéu Bonvi hoach N N S 5 ~
tinh nam Cung ky Ky bao Cung ky Ké
2023 nam cao nam hoach
truéc truéc 2023
I | T6éng doanh thu Tr.d | 216.000 | 230.560 | 255.409 | 110,78 | 118,24
1 | San ph3m cdng ich Tr.d | 126.928 | 119.785 | 133.007 | 111,04 | 104,79
2 | San pham ngoai Trd | 89.072 | 110.775 | 122.402 | 110,50 | 137,42
Cong ich
I | T8ng chi phi Tr.d | 212.400 | 226.170 | 250.873 | 110,92 | 118,11
I |Lginhudnsauthué | Tr.d 3.600 4390 | 4.536 | 103,33 | 126,00
IV | Ty & tra ¢8 tirc % 17,0 16,0 17,0 | 106,25 | 100,00
V | Thu nhép BQ 10004/ | 19306 | 10.000 | 11.100 | 111,00 | 107,70
ng/thg
VI | V6n diéu 18 Trd | 12.29 12.296 | 12.296 | 100,00 | 100,00

Vé ngudn hinh thanh doanh thu hién tai ciia céng ty tir san phdm cbng ich va san
phdm ngoai cong ich. C3 cdu doanh thu tir sdn phdm ngoai nganh/ téng doanh thu da
tang sau vdi k€ hoach. Diéu nay xuat phat su cd gang tim ki€ém viéc lam, md rong thi
trudng cla cong ty nam 2023.

Ngoai ra, trong ndm 2023, tap thé can bd, cdng nhén lao ddng céng ty da rat cd
gang trong viéc thuc hanh tiét kiém, gidm thi€u chi phi d€ khac phuc khé khdn chung cua
nganh dudng sdt trong nam qua. Thu nhdp binh quan lao ddong dat 11,1 triéu
doéng/ngudi/thang tang 7,7% so vdi ké hoach.
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2. Tinh hinh dau tu, tinh hinh thuc hién cac du an

a) Cac khoan dau tu I6n:

S5 Bongia | Lo o mirc dau
STT Danh muc dau tu BVT | 0 | (dng) D bao u? (dong)
N9 | gom VAT 9
1 | MAY KHOAN RAY Cai 03 60.480.000 |  181.440.000
2 | MAY CUA RAY Cai 03 60.588.000 |  181.764.000
3 | May chén duding thay Iuc BO 2 238.464.000 |  476.928.000
gy || (ESTIENE MR S BN lte | 1 163.970.929 163.970.929
bi hoi trucng
g | Sl MU s Wl il | o 1 512.565.500 512.176.500
bi van phong lam viéc
Tong cdng: 1.516.279.429

b) Cac cong ty con, cong ty lién két: Khong co

c) Cong ty me: Tong Cdng ty Pudng sat Viét Nam
- Dia chi: S6 118 Lé Duén, Hoan Kiém, Ha N&i, Viét Nam

- Ty 1é ndm gilr clia cdng ty me: 627.085 cd phiéu, tuong duang 51% vén diéu Ié.

3. Tinh hinh tai chinh
< Tinh hinh tai chinh

Ti€p tuc nam 2023, la ndm cbng ty ti€p tuc hoat dong cd hiéu qua. Chi tiéu Doanh thu

thuan tang so v&i ndm 2022 va Igi nhuan sau thué tiép tuc tang cao so véi nam trudc.

Chi tiéu
T6ng gid tri tai san
Doanh thu thuan

Lgi nhuan tr hoat dong kinh
doanh

Lgi nhuan trudc thué

Lgi nhuan sau thué

Cong ty cd phan Pudng sat Vinh Pha

Nam 2022

133,49
230,23

5,90
5,57

4,38

Nam 2023

bon vi: Ty dong

108,6

254,61

6,50
6,32

4,54

% tang

/giam
-24,89

24,38

6,5
6,32

4,54




< Két qua thuc hién cac chi tiéu tai chinh

STT Chi tiéu Pvt | SO cudi nam | S6 dau nam
1 |Co cau taisan
1.1 [Tai sdn dai han/Téng tai san % 8,16 8,75
1.2 [Tai san ngan han /Téng tai san % 91,84 91,25
2 |Co’ cdu ngudn von
2.1 |Ng phai trd/Téng ngudn vén % 81,79 85,85
2.2 |Ngudn vén CSH/TEng ngudn vén % 18,20 14,15
2.3 |No phaitrd/ Vén CSH Lan 4,49 6,07
3 [Kha nang thanh toan
Sal Kha nang thlanh toan nhanh ’ Lin 0,91 0,94
(Tai san ngan han - Hang tén kho)/Téng No
- Kljé nz"ing thanh f(l)én’ ng ngan han ( Téng tai Uan 122 116
san/Tong no phdi tra)
4 |Hiéu qua
4.1 [Ty sudt LN sau thué/Tong tai san % 4,18 3,28
4.2 [Ty suat LN sau thué/Doanh thu % 1,78 1,9
4.3 [Ty suat LN sau thué/Vén CSH % 22,96 23,19
Cong ty c6 phan Pudng sat Vinh Pha | 17
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I. Nhirng thuan Igi va khé khan anh huéng dén hoat dong san xuat kinh
doanh trong nam 2023

1. Thuan lgi:

Cong ty co truyén thdng gan 70 ndm xay dung va phat trién cé nhiéu kinh nghiém
trong linh vuc xay dung dudng sdt. Cong ty co doi ngli CBCNV tré, yéu nghé, co trinh do,
kinh nghiém trong linh vuc xay dung, quan ly, bado tri KCHTDS. Cong ty lu6n nhan dugc
su’ quan tdm, chi dao gilp dd cta B& GTVT, Téng cdng ty Dudng sat Viét Nam va cac cd
quan hitu quan cta Trung udng va dia phuong trén dia ban. Ban 1&nh dao cung tap thé
ngudi lao déng trong Céng ty doan két, nhét tri cao trong viéc t6 chiic thuc hién nhiém
vu SXKD va chién lugc phat trién cua Cong ty.

- Nam 2023 Cong ty ti€p tuc ky hdp dong dat hang vdi TCT Budng sat Viét Nam.

- Cong ty duy tri dugc mbi quan hé véi cac doi tac ban hang truyén thong.

2. Kho khan:

- Phuong &n gid san phdm ndm 2023 phé duyét chdm nén anh hudng dén phuong

an tac nghiép cta dan vi.

- D4i vGi san xudt ngoai cong ich viéc canh tranh gay gat véi cac don vi clng linh

vuc trong nganh, cac cong trinh thi cong & xa, la nhitng khé khan rat I6n, anh hudng dén

k€ hoach san xuat kinh doanh cia Cong ty.
II. Keét qua dat dugc trong nam 2023

1. Cac chi tiéu chinh dat duoc

T Dan!l n:t_lc, D(’in Vi 2I(§I:3nfhne10 Thuc hién Ty 1€ %

chi tiéu tinh NQ DHCD nam 2023 TH/KH

1 Doanh thu Tr.d 216.000 255.409 118,24%
Trong do

- San phdm cdng ich Tr.d 126.928 133.007 104,79%

- Sén phdm ngoai céng fch Tr.d 89.072 122.402 | 137,42%

2 Chi phi Tr.d 212.400 250.873 118,11%

3 Lgi nhuan sau thué Tr.d 3.600 4.536 126,00%

4 Ty Ié tra co tic % 17.0 17,0 100,00%

5 Thu nhap binh quan Tr.d 10,306 11,10 107,70%
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2. Két qua thu'c hién cong tac dau tu nam 2023

S5 Bongia | Lo mirc dau
STT Danh muc dau tv PVT lwon (déng) Pa bao t: (d6ng)
NI | gom VAT 9
1 | MAY KHOAN RAY Céi 03 60.480.000 |  181.440.000
2 | MAY CUA RAY Cai 03 60.588.000 |  181.764.000
3 | May chén dudng thay Iuc BS 2 238.464.000 |  476.928.000
q || SRR BUGIESM R e | o 1 163.970.929 163.970.929
bi hoi trudng
5 | AR IV Sl B S 1 512.565.500 |  512.176.500
bi van phong lam viéc
Téng cdng: 1.516.279.429

III. Panh gia két qua thuc hién cac chi tiéu theo Nghi quyét cua PHCD 2023

- V& két qua hoat dong san xuat kinh doanh: Doanh thu dat 255,4 ty déng, vuct ké
hoach dé ra; Igi nhuan dat 4,53 ty dong. Thu nhap binh quéan tinh theo dau ngusi nam
2023 dat 11,1 triéu ddng/thang/ngudi. Ty I€ tra cd tlic 17%, két qua xdc l&c dat vugt chi
tiéu giao; toc do binh quan 70,74 km/h dudc gilr vitng theo cong Iénh; hoan thanh t6t ké
hoach SXKD, dam bao chat lugng, tién do.

- V& viéc thuc hién Nghi quyét, Quyét dinh va cac dinh hudng chi dao cua Téng céng
ty DSVN: Cong ty thuc hién day di va nghiém tuc tat ca cac ndi dung chi dao ciia Tong
cong ty BSVN co lién quan tdi hoat dong san xuat kinh doanh, cong tac chinh tri, tu tudng
cla CBCNV va dam bdo tuyét doi an toan chay tau trén cac tuyén dudng dudc giao quan
ly, bao tri.

- V& mat tai chinh: Cong ty luén c6 gdng dam bao dugc ngudn von phuc vu san xuat
kinh doanh, thanh toan kip thaGi va day du moi ché do cho ngudi lao dong va hoan thanh
cac nghia vu déi véi Nha nudc. Thuc hién ké khai va quyét toan thué véi co quan thué
theo dung quy dinh cua Luat quan ly thué. Thanh toan cac khoan ng kip thdi theo cam
két, khdng c6 ng xau.

- Vé ché d6 chinh sach doi vdi ngudi lao dong: Ngudi lao dong cua Cong ty dugc
tra tién luong, tién cong xirng dang vdi nang luc cong viéc va cac ché dé khac theo qui
dinh; dudc thanh toan kip thai va day du moi ché do.
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- V& cong bo thong tin: ti€n hanh thuc hién day du cac thu tuc, ho sd theo yéu cau
clia UBCK Nha nudc, SE Giao dich Chdng khoan Ha NGi, quy dinh khi tham gia thi trudng
chirng khoan.

IV. Ké hoach san xuat kinh doanh nam 2024

1. Ké hoach doanh thu, Igi nhuan

Trén cd sé& ngudn luc hién cd, két qua thuc hién ké hoach SXKD nam 2023, véi
phuang chadm gilr nhip d6 phat trién, tdng trudng nhung phai 6n dinh viing chac, 18y muc
tiéu hiéu qua trong san xuét kinh doanh lam &n cd 13i d€ bao ton va phat trién vén lam
dau, dam bao dadi sng cho ngudi lao dong; déng gdp day du va kip thGi nghia vu doi véi
Nha nudc. Cong ty xay dung ké hoach SXKD nam 2024 vdi cac chi tiéu chinh nhu sau:

T 2EILD I G S Ban vi nla(?: g(l;gs :f; g?)czlzt v-?i 'II'éHog)OSZOB
1 | Doanh thu Tr.d 255.409 231.928 90,81%
- | S3n phém dat hang r.d 133.007 141.528 106,41%

- | S8n phdm ngoai dat hang r.d 122.402 90.400 73,86%
2| Chi phi: Tr.d 250.873 226.928 90,46%
3 | Lgi nhuan sau thué Tr.d 4.536 5.000 110,23%
4 | Chia 6 tirc % 17,0 18,0 105,88%
5 | Thu nhap binh quéan Tr.d 11,10 11,60 104,50%

2. Cac chi tiéu khac

- Bam bao an toan chay tau, khdng dé xay ra tai nan nghiém trong do chu quan.

- Gilr virng cong lénh t6c do chay tau va cong Iénh tai trong Vbg = 70.74 km/h.

- Hoan thanh viéc xay dung dinh bién cac phong chdc ndang nghiép vu. Thuc hién
viéc tra luong theo hé thong KPI-3P.

- Tiép tuc chi dao trién khai thuc hién phong trao “Pudng tau — Pudng hoa” trong
toan cong ty.

- X6c 13c trén tuyén dam bao céc chi tiéu do Tong céng ty DSVN dé ra.

- Cha ddng phong, chdng bdo Iii, khdc phuc kip thdi hau qua do thién tai gay ra,
dam bao an toan.

- Thuc hién t6t cong tac quan ly hanh lang an toan giao thong dudng sat.

- Khdng dé xay ra chay nd do chu quan; gill gin an ninh trt tu trong toan Cong ty.
Duy tri tu vé dat danh hiéu “Dan dau thi dua”.
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- Thuc hién t6t cong tac cham soc sic khoé cho ngudi lao dong. Duy tri muc tiéu
dan so ké hoach hoa gia dinh. Khdng co ngudi sinh con thir 3.
- Tiét ki€ém trong san xuat kinh doanh dat trén 900 triéu dong.

2. K& hoach dau tu phat trién

n . " Pon S0 | Pon gia(Pong) \ n
1T Hang muc, cong trinh dau tu | e chua VAT Thanh tién
1 | Dai tu goong may Z88 TB 1 700.000.000 700.000.000
May chén dudng thuy luc
2 | - Model: XYD-2AIII BO 5 240.000.000 1.200.000.000
- Xuat x{: Trung Quoc.
Tong cong: 1.900.000.000

3. Cac giai phap thuc hién ké hoach

a) Giai phap vé dam bao ATGTDS.

- Tuyén truyén dé can bd cdng nhéan vién trong Cdng ty ludn nhan thirc, cd y thic di
dau trong cong tac dam bao trat tu an toan giao thdong dudng sét.

- Bong vién, gido duc CBCNV, ngudi lao dong tu giac chap hanh, thuc hién tot cac
quy ché bao vé bi mét, bao vé an ninh chinh tri va bao vé an ninh ndi b6; nang cao tinh
than canh giac trudc cac am muu, thi doan cla bon toi pham, kién quyét dau tranh véi
cac hanh vi vi pham phéap Iudt. Khéng mua, ban, tang trlt, van chuyén va st dung trai
phép vii khi, cdng cu hd trg, vat liéu né.

- Thuc hién cong tac phong ngura la chd dao, xuyén sudt qua trinh san xuat duy tu
bao tri KCHTDS cutia cdng ty, dugc thuc hién lién tuc, moi lic, moi nai: Ludn san sang
chuén bi t8t “Phudng an nang cao chét lugng cdng tac giai quyét clru hd su cd, tai nan
giao thong dudng sat” ciia Gidm d6c Cong ty; Xay dung phudng an phong chdng lut
bdo, i’ng phd su ¢ thién tai va clfu nan dudng sat ndm 2024 clia Cong ty.

- Cac chirc danh lanh dao: Giam doc, cac phd giam dobc, trudng, phd phong KTAT,
cac ddi trudng, cung trudng thudng xuyén thuc hién cong tac kiém tra nghiém tic theo
Quy dinh vé ché& d6 kiém tra clia cac chirc danh cla Gidm ddc Cong ty va cua Tong Cdng
ty Dudng sat Viét Nam.

- Tat ca cac cong nhan gac dudng ngang, tuan cau, tuan dudng, lai phudng tién

giao théng dudng sat déu phai co chirng chi chuyén mén, déu dugc ki€ém tra siic khoe
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va nghiép vu dinh ky theo ding quy dinh hién hanh cta Bo Giao thong Van tai.

- Quan tam, cham lo cdi thién, nang cao thu nhéap, ddi song tinh than cho ngudi lao
ddng. Ndm bat tdm tu, nguyén vong cia CBCNV, ngudi lao dong dé kip thdi chia sé va
giai quyét.

- Pay manh va khuyén khich sang kién cai tién ky thudt, hop ly hda san xuét; ng
dung cong nghé thong tin trong san xuat, quan ly cta don vi.

- Thuc hién nghiém tdc cac quy trinh stra chita, bdo duBng va nghiém thu san pham
SCTX, trang thiét bi cau, dudng theo cac cip sira chifa bao tri d& dam bao chét lugng
theo quy dinh.

- Tiép tuc phdi hgp vdi dia phuong TP Ha NGi, hai tinh Phi Tho, Vinh Phuc thuc hién
t6t Quy ché phdi hgp gitta BO GTVT vdi UBND cac tinh, thanh phd; ti€p tuc canh gidi tai
cac vi tri giao cit nguy hiém.

- Thudng xuyén kiém tra, ra soat, bd sung day du bién bdo, vach dirng theo quy
dinh; tich cuc phdi hgp véi chinh quyén dia phudng trong quan ly bao vé HLATGT DS, an
toan 16i di tw md theo ding quy dinh cla Ludt Budng st va cac Nghi dinh hudng dan
hién hanh.

- Chinh trang sach dep khu vuc déng quan clia don vi khéng dé bira bai vat tu, dung
cu, v(t rac thai btra bai lam mat vé sinh méi trudng, thuc hién Chinh quy — Van Héa —
An toan.

b) Giai phap vé dat doanh thu ké hoach

- Doi vai hgp dong dat hang: Trén cd sd ngudn kinh phi dudc giao xay dung tot
phuong an ky thuat tadc nghiép, diéu tra chinh xac, ty mi, thuc t€ KCHT dutng sat. Giao
k& hoach kip thai. T6 chirc nghiém thu chdt ché, dam bao tién dd va chat lugng cdng
trinh, thudng phat nghiém minh.

- BGi vGi hgp dong ngoai dat hang: Tap trung thuc hién tot cac hgp dong vdi ban
hang truyén thdng. Xay dung cac bién phap cu thé dé€ thu hdi cdng ng cac déi tac con ng
dong, dé nang cao kha ndng thanh todn cho Cdng ty. Quan ly t6t cac hgp dong kinh té,
dé thuc hién ddt diém. Thuc hanh tiét kiém t&i da chi phi.

¢) Giai phap vé dam bdo Igi nhuan

- B6i v8i hgp dong dat hang: Tang cudng cong tac quan tri tai chinh, xay dung ké
hoach tai chinh, ké hoach chi phi chung phu hgp vdi tinh hinh thuc té. Chi tiéu dung ké

hoach, tié€t ki€ém chi phi, cat giam cac khoan chi khdng can thiét.
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- P3i v8i san phdm ngoai dat hang: Quan hé ot vai cac déi tac la ban hang truyén
thong. Tang cudng cong tac chi dao thi cong cac goi thau dam bao an toan, chat lugng
va dung ti€én db dé ra. Tang cudng cong tac quan tri tai chinh, thanh quyét toan kip thdi,
chi tiéu phu hdp véi du toan, véi hgp dong, lubn dat muc tiéu chi thap han doanh thu.

d) Giai phap vé nop ngan sach Nha nudc

- Khong nglring nang cao cong tac quan tri, dam bao tao diéu kién toi da va phat huy
nang luc cua doi ngli can bd CNV cong ty.

- Lam viéc v8i Ngan hang dé téng han mdrc vay, dam bao khi chua c6 von ('ng trong
va ngoai dit hang, van dap ('ng dugc ngudn vén phuc vu san xuét kinh doanh va chi tra
cac khoan ndp bao hiém, ngén sach.

- Giam sat chat ché chi phi san xuat, dam bao du von, dam bao hiéu qua hoat dong
cia Cong ty. Ti€p tuc hoan thién hé théng cac quy trinh, quy ché hién cé phu hgp vdi
Luat doanh nghiép, Biéu € Cong ty, cac quy dinh hién hanh lién quan, van ban ndi bo
cho phu hgp véi tinh hinh thuc t€, dam bao hoat dong kinh doanh ctia Cong ty cd hiéu
qua va dung qui dinh cta phap luat.

e) Giai phap vé dam bao thu nhap cho Ngudi lao dong

- V& viéc sap xép lao dong: Phong TCHC phdi hgp vdi phong Ky thuat — An toan xay
dung phuang an dé trién khai cac cdng viéc cd tich chat tap trung nhén luc, thuc hién.
Lubn san sang tap trung nhan luc di thi cdng cac hgp ddng ngoai pham vi cdng ty.

- Vé thu nhap clia nguGi lao dong: Bam bao theo k& hoach dé ra.

f) Giai phap vé gilr gin va phat trién thi trudng

- Tich cuc nghién ciru, tim hi€u dé€ duy tri va phat trién thi trudng va déi tac mdi.
Ludn quan tadm, ton trong ddi tac, gili uy tin bang ti€n do va chat lugng cong trinh.

- X4y dung cac muc tiéu cu thé dai han va cac muc tiéu ngan han va dua ra cac giai
phap quyét tdm thuc hién muc tiéu.

- Chu trong cong tac tang cudng, boi dudng ngudn nhan luc.

- Tich cuc ph6i hdp va quan tdm hon nita t6i khach hang, dac biét la ban hang
truyén thong.

- Giai phap vé dam bao ATVSLD va an sinh xa hoi

- Tiép tuc ddy manh cdng tac tuyén truyén, ndng cao y thlc trdch nhiém cla ngudi
ding dau cac don vi, ngudi lao dong trong viéc thuc hién ATVSLD.

- Bon dG6c viéc chap hanh cac ndi quy, quy trinh, quy dinh bao dam ATVSLD, chu
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trong cac hoat déng tu kiém tra, phong ngira cac yéu t8 nguy hiém, thuc hanh phong
nglra tai nan lao dong, t& chirc huén luyén an toan lao déng, vé sinh lao déng.

- Cling V@i dd, téng cudng dau tu trang bi cac phudng tién bao hd va té chlic khdm
siic khde dinh ky cho ngudi lao ddng nham giam thiéu cac nguy cd méat ATVSLD, han
ché tai nan lao dong, bénh nghé nghiép.

- Tang cudng thong tin, tuyén truyén vé trach nhiém trong viéc thuc hién ASXH cua
tap thé ngudi lao déng, gan vai phat trién bén vitng cua DN va nén kinh t&. Nang cao
hiéu qua cong tac trg gilp, tiép tuc md rong doi tugng can su hod trg thich hgp. Thuc
hién t6t cong tac hd trg dot xuat, bdo dam ngudi lao dong bi thiét hai khi gdp ri ro,
thién tai dugc hd trg kip thdi. Hoan thién co ché, chinh sach va phuong thirc td chirc
thuc hién, nang cao hiéu qua hoat dong trg gilip dot xuat; ma rdng su tham gia hd trg

cua cdng dong.

4. Ké hoach lao dong, tién lurong nam 2024

4.1 Tdng sb lao ddng k& hoach (k& ca lao ddng ngdn han): 668 ngudi.

Ngugi quan ly chuyén trach: 06 ngudi;

4.2. Téng quy tién lucng k& hoach clia ngudi lao ddng: 93.984 triéu dong.

Trong dé mdc tién luang binh quan ngudi lao dong: 11,6 triéu dong/ngudi/thang.

4.3. Tong tién lueng ké hoach clia ngudi quan ly chuyén trach: 2.282 triéu dong.

Trong d6 mdc tién lugng binh quan ngudi quan ly chuyén trach dai dién phan von
Nha nudc: 32,6 triéu dong/ngudi/thang; mikc tién Iucng binh quan ngudi quan ly chuyén
trach khong dai dién phan von Nha nudc: 23,65 triéu dong/ngudi/thang.

4.4, Tong quy thu lao k& hoach ciia ngudi quan ly khéng chuyén trach: 54 triéu
dong. Trong d6 mrc thu lao binh quan: 1.500.000 déng/ngudi/thang

4.5. Quy tién thudng, phc Igi Cong ty: 1.700.000.000 dong.

4.6. QuY tién thudng ké hoach cia ngudi quan ly: 200.000.000 dong.
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DANH GIA
CUA HOI DPONG QUAN TRI
VE HOAT DPONG CUA CONG TY
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I. DANH GIA TINH HINH

1.Kho khan:

Trong ndm 2023, nhitng dién bién phirc tap cla kinh t& trong nudc, su canh tranh
quyét liét trén thi trudng cta cac doanh nghiép cung nganh nghé la nhirng khé khan, ma
hoat dong san xuat, kinh doanh va dau tu cta cong ty gap phai. Cac du’ an thi cong & xa
va gap nhiéu khé khan vé lao déng thué ngoai, thdi ti€t khac nghiét, nén chi phi cao anh
hudng dén hoat dong SXKD va Igi nhuan cua Cong ty.

2. Thuan lgi:

Nhirng thuan Igi cot 16i cua cong ty ludn dugc duy tri la su lan téa va niém tin cla
cac quy c6 déng va khach hang dugc cing ¢§ virng chic. Hoi ddng quan tri, ban diéu
hanh, ngudi lao dong ludn doan két nhét tri cao trong viéc t& chirc thuc hién nhiém vu
SXKD va chién lugc phat trién cia Cong ty nén da hoan thanh tét cac chi tiéu SXKD d3
dugc Dai hdi déng cd dong dé ra.

II. KET QUA PIEU HANH HOAT PONG NAM 2023

1. Két qua doanh thu, chi phi, Igi nhuan

o~ a Ty lé % thuc hién
Pon oC UL iS5 nam 2023 so vGi
T Tén chi tiéu Vi e N N N N e
M nam Cung ky < s Cung ky Ke
tinh ¥ Ky bao m
2023 nam ca0 nam hoach
trudc trudc 2023
I Téng doanh thu Tr.d | 216.000 230.560 | 255.409 110,78 118,24
1 [Sanphdmcongich | Trd | 126.928 | 119.785 | 133.007 | 111,04 | 104,79
2 | San pham ngoai Trd | 89.072 | 110.775 | 122.402 | 110,50 | 137,42
Cong ich
II | Téng chi phi Tr.d | 212.400 226.170 | 250.873 110,92 118,11
III | Lgi nhuan sau thué Tr.d 3.600 4.390 4,536 103,33 126,00
IV | Ty 18 tra c6 tic % 17,0 16,0 17,0 106,25 100,00
V | Thu nhép BQ 1000d/ | 45306 | 10.000 | 11.100 | 111,00 | 107,70
i ng/thg
VI | Von diéu lé Tr.d 12.296 12.296 12.296 100,00 100,00

2. Quan tri nguon nhan luc

- N&m 2023, Hdi dong quan tri da ti€p tuc stra doi, bd sung cac quy ché, qui dinh
cho phu hgp véi quy mo, dac thu, tinh chat nganh nghé va linh vuc hoat dong cia Cong
ty. Tao ddng luc, sirc canh tranh, kich thich, thic day, ndng cao uy tin, dao dirc, ndng
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luc, trach nhiém, dong gdp, cong hién cua doi ngli can bd quan ly cho sy nghiép phat
trién Cong ty.

- Chi dao Ban diéu hanh thudng xuyén kiém tra, ra soat toan bd luc lugng lao
ddng tai cac don vi d€ du sirc hoan thanh nhiém vu va ddm bao thu nhép binh quén theo
nghi quyét dé ra. biéu chinh tang tién lucong, tién thudng cho ngudi lao dong. Thut hién
day du ché do, chinh sach lién quan dén quyén va Igi ich hdp phap chinh dang cla ngudi
lao ddng, d€ ngudi lao ddng yén tdm lam viéc, lao déng cdng hién cho cdng ty.

3. Quan ly hoat dong tai chinh

- Thuc hién cong tac quan tri tai chinh doanh nghiép theo cac quy dinh cta phap
luat hién hanh va quy ché tai chinh clia cong ty, ngudén von luu dong uu tién tap trung
cho san xuat va dau tu.

- Thudng xuyén kiém tra, ki€m sodt va gidm sat chdt ché chi phi hoat ddong san
xuét, kinh doanh va chi phi dau tu dé€ dat dugc hiéu qua.

- Chi dao quyét liét cong tac thu hdi cong ng, dac biét la cac khoan ng theo hgp
dong da cé du thu tuc thanh quyét toan, tao su' chd dong trong viéc diéu ti€t, luan
chuyén, bdo dam quay vong von hiéu qua, han ché su phu thudc vén vay tin dung, bao
dam phuc vu kip thdi cho cac hoat ddng SXKD va dau tu 6n dinh, an toan.

- COng ty luva chon Cdng ty TNHH kiém toan BDO la don vi du diéu kién ndng Iuc
kinh nghiém theo quy dinh ctia B tai chinh. Két qua kiém todn bdo cdo tai chinh ndm
2023 da dudc hoan tat ma khong cé ndi dung ngoai trir va diéu chinh cac nghiép vu sai
sot trong yéu.

4. Quan ly giam sat hoat dong san xuat kinh doanh

- N&m 2023, méc du c6 nhiéu khé khdn nhung cdng ty van khang dinh dugc chd
dirng vitng chdc d6i vdi thi trudng, khang dinh dugc thuong hiéu va uy tin véi khach
hang. HOi dong quan tri d& chi dao diéu hanh trén cd s& ki€m sodt viéc ky két cac hagp
ddng kinh t& thdng qua cac nghi quyét, chu truong dinh hudng cu thé. Chi dao hoan
thanh t6t nhiém vu SXKD. Pam bao tuyét d6i an toan chay tau; San phadm quéan ly, bao
tri thuc hién ding phuong &n tac nghiép, tién do va chat lugng; NO luc tim kiém, khai
thac cac san pham dich vu khac nhdm dam bao viéc lam va tdng thu nhap cho Ngudi lao
dong. Thuc hién day du trach nhiém bao cdo, cong bd thong tin vé tinh hinh hoat dong
kinh doanh cua cong ty theo ding quy dinh cua phap luat.

- Giao quyén cho Ban diéu hanh thuc hién c6ng tac khodn quan, khoan san pham,
khoan doanh thu va Igi nhuan, da gép phén kich thich nang cao nang suat, nadng cao chat
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lugng va gidm gia thanh san phadm, cing cd uy tin, thuong hiéu tao stc hat déi véi khach

hang, trong d6 phai ké dén cac ddi tac, khach hang 1au nam va khach hang truyén théng.

- V& két qua hoat dong san xuat kinh doanh: Doanh thu dat 225,4 ty dong, vuot ké
hoach dé ra; Igi nhuan dat 4,5 ty dong. Thu nhap binh quan tinh theo dau ngugi nam
2023 dat 11,1 triéu déng/thang/ngudi. Ty 18 tra cd tic 17%.

5. Quan ly giam sat dau tu

Tai san cua Cong ty dudc dau tu dang muc dich, ding vdi cac quy dinh cia Nha

nudc hién hanh, dam bao phuc vu cho hoat dong san xuat kinh doanh ctia Cong ty mot

cach hiéu qua. K&t qua thuc hién cdng tac dau tu theo nghi quyét Dai hdi ddong ¢ déng
nam 2023 dé ra:

. | Pon gia (dong) ~ \
STT Danh muc dau tu pvr| SO P& bao gom Tong murc dau tu
lugng (dong)
VAT

1 | MAY KHOAN RAY Cai 03 60.480.000 181.440.000
2 | MAY CUA RAY Cai 03 60.588.000 181.764.000
3 | May chén dudng thiy luc BO 2 238.464.000 476.928.000

Goi thau: Mua sém trang
4 | bi hdi trudng TB 1 163.970.929 163.970.929
G 1 512.565.500 512.176.500

thiét bi van phong lam viéc

Tong cong: 1.516.279.429

6. Tra cd tirc, thu lao HPQT, Ban kiém soat
- Ndm 2023 thuc hién chi tra c6 tirc ndm 2022 cho ¢ dong la 16%.

- Thuc hién chi tra thu lao cho cac thanh vién hoi dong quan tri la 1.500.000
ddng/ngudi/thang va cac thanh vién ban kiém soat va thu ky Céng ty 1a 1.000.000
ddng/ngudi/thang. Mirc chi tra nay da dudc Pai hdi dong cd dong thudng nién ndm 2023
thong qua.

III. TONG KET CAC PHIEN HOP VA NGHI QUYET CUA HOI PONG QUAN TRI

- H6i ddng quan tri d& td chirc 68 phién hop chinh thirc va cac phién hop ma rdng téi

ban ki€ém soat va can bd chu chét clia cdng ty, gém cac ndi dung:

- Phé duyét ké hoach san xuat kinh doanh nam 2023

- Thong qua mét s6 quy ché ndi bd cua Cong ty

- Quyét dinh mét s6 ndi dung lién quan dén tb chirc, san xuét kinh doanh ctia Céng
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ty thudc thdm quyén cta HPQT.

- Giam sat, chi dao Giam ddc va cac can bd quan ly khac trong diéu hanh cong viéc
kinh doanh hang ngay cta Cong ty.

- Chi dao Ban Diéu hanh dé& dua ra cac dinh hudng cling nhu giadi quyét kip thdi theo
yéu cau SX kinh doanh cta Cong ty.

- Cac ndi dung lién quan dén cong tac can bo cua Cong ty.

- S két hang thang, thong qua két qua hoat dong san xuat kinh doanh hang thang,
hang quy va giao chi tiéu ké hoach hang thang, hang quy nam 2023.

- Théng qua du thao chuang trinh, tai liéu dai hdi va phan céng td chirc dai hdi dong
cd ddng thudng nién ndm 2023.

- Cac nghi quyét cua hdi dong quan tri déu dung, trdng trong tam cua tung giai
doan, tirng thdi diém, dua ra cac quyét sach quan tri, t& chlc chi dao va diéu hanh kip
thdi. Truc ti€p va gian tiép gidi quyét thdo g& nhitng khd khén, vudng méc, dé€ ddy manh
toc do san xuat kinh doanh.

IV. DANH GIA CUA HPQT VE BAN PIEU HANH

Ban diéu hanh CAng ty 1a mot tap thé doan két, sang tao trong chi dao diéu hanh,
thudng xuyén bam sat va thuc hién tot Nghi quyét cta HOi dong quan tri cong ty dé ra.
Trong hoat dong clia minh mdi dong chi da phat huy dugc trach nhiém ca nhan, ludn cé
y thirc t& chirc ky ludt cao, tich cuc hoc tép, rén luyén nang cao trinh dd chuyén mon,
nghiép vu, nang luc lanh dao va kinh nghiém cong tac, hoan thanh nhiém vu dugc phan
cdng phu trach. Quan tdm xdy dung khéi doan két théng nhat tao nén mét tap thé doan
két, co uy tin.

Nam 2023, mdc du gap nhiéu khé khan xong ban diéu hanh da chi dao hoan thanh
t6t nhiém vu SXKD, vugt chi tiéu theo Nghi quyét dai hdi dong cd ddng dé ra. San pham
quan ly, bdo tri thuc hién ding phuong an tac nghiép, tién do va chat lugng; NO luc tim
ki€ém, khai thac cac san pham dich vu khac nham dam bao viéc lam va tdng thu nhép cho
Ngusi lao dong. Thuc hién day dd trach nhiém bao cdo, cong bo thong tin vé tinh hinh
hoat dong kinh doanh cua cong ty ding quy dinh cla phap luat.

F e ol |
ZF—a 1

F—b1
I———1
y 4 | |
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V. KE HOACH, PINH HUONG NAM 2024

1. Ké hoach doanh thu, chi phi, Igi nhuan

| pamhmucehitiew | panvi| KEad | KEnoa |
1 | Doanh thu Tr.d 255.409 231.928 90,81%

- | San phém dgt hang Ir.d 133.007 141.528 |  106,41%
- | S8n phdm ngoai dat hang Ir.d 122.402 90.400 73,86%

2 | Chi phi: Tr.d 250.873 226.928 90,46%

3 | Lgi nhuan sau thué Tr.d 4.536 5.000 110,23%
Chia c8 tuc % 17,0 18,0 105,88%

4 | Thu nhap binh quan Tr.d 11,10 11,60 104,50%

2. K& hoach dau tu, mua sam

n . " Pon SO0 | Pon gia(Pong) . n
T Hang muc, cong trinh dau tu - s chura VAT Thanh tién
1 | bai tu goong may Z88 TB 1 700.000.000 700.000.000
May chén dudng thuy luc
2 | - Model: XYD-2AIII BO 5 240.000.000 1.200.000.000
- Xuat x{: Trung Quadc.
Tong céng: 1.900.000.000

3. Cac giai phap

- Ti€p tuc tap trung cong tac giam sat, chi dao hoat dong san xuat kinh doanh hiéu
qua, trong do tap trung cao nhat ngudn Iuc vao cong tac hoan thanh 100% khdi lugng
san phadm quan ly, bao tri két cdu ha ting dudng sat theo ding hop dong dit hang bao
duBng thudng xuyén két cdu ha tdng dudng sat véi Tong céng ty Pudng sat Viét Nam,
dam bao dung tién do va chat lugng; dam bao tuyét doi an toan chay tau; gilf virng cong
lénh toc do, tai trong.

- P4y manh cdng tac tim kiém, khai thac cac san phadm, dich vu ngoai cdng ich cd
mUc tang trudng cao hon so vGi nam 2023, nham tao ra nhiéu viéc lam, tdng thu nhéap
cho ngudi lao dong.

- Tiép tuc xay dung va hoan thién chinh sach d6i véi ngugi lao dong, trong dung
ngudn nhan luc cd chuyén mon cao, tdm huyét, sang tao dem lai hiéu qua thiét thuc cho

Cong ty. Pam bao ddi song vat chat va tinh than cho ngudi lao dong, chd trong cong tac
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quy hoach nhan su, tang cudng cong tac dao tao nang cao tay nghé, tinh chuyén nghiép
va tinh than trach nhiém cda CBNV, ngudi lao ddng nham dap ('ng yéu cau san xuat.

- Chi dao Ban Diéu hanh thuc hién quyét liét va co hiéu qua cac ndi dung néu trong
Nghi quyét Pai hdi dong ¢ déng thudng nién ndm 2024.

- Piéu chinh md hinh t& chifc san xuét clia Cong ty, sao cho thich (ng tét nhat vdi
cac quy dinh mdi cta phap luat, kip thdi dén bat cac co hdi kinh doanh mdi nham tdi da
héa Igi ich cho cac cd déng.

- Hoan thanh viéc xay dung dinh bién cac phong chifc nang nghi€p vu. Thuc hién
viéc tra luong theo hé thong KPI-3P.

- Tiép tuc chi dao trién khai thuc hién phong trao “Pudng tau — Dudng hoa” trong

toan cong ty.
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1. HOi dong quantri
* Thanh vién héi déong quan tri dén ngay 31/01/2023

=0y Thanh vién Chirc vu S?: Mq,.ng c‘i Ty ,!é S‘ih‘?ﬁ'/
. phan nam giir Von diéu lé
1 Nguyén Viét Anh Chu tich HDQT 234.464 19,07%
2 Tran Nhu Thang Thanh vién HDQT 234.675 19.09%
3 Nguyén V3n Binh Thanh vién HDQT 2.563 0,21%

* Thanh vién héi déng quan tri ké tu’ ngay 31/01/2023

S6 lugng cd

Ty lé sé hiru/

STT Thanh vién Chirc vy phan nam giit | Von diéu lé
1 Nguyén Viét Anh Chu tich HDQT 234.464 19,07%
2 Pham Xuéan Tu Thanh vién HDQT 684 0,06%
3 Nguyén V3n Binh Thanh vién HDQT 2.563 0,21%
Hoat dong cua héi dong quan tri nam 2023
Ty lé tham
STT Thanh vién Chirc vu du hop
1 | Nguyén Viét Anh Chu tich HDQT 100%
(0]
2 | Pham Xuan T Thanh vién HDQT g
X e o 5 R 100%
3 Nguyéen Van Binh Thanh vién HDQT

Nam 2023, HPQT hoat dong theo dung quy dinh cua Diéu |€, Luat doanh nghiép.
Cac cudc hop cua HDPQT dugc duy tri déu dan, dung Diéu lé. HDQT da bam sat
dinh hudng cta Nghi quyét Dai hdi ddng c6 déng va tinh hinh thuc t€ clia céng ty dé dé
ra va trién khai cadc Nghi quyét. HDQT d& td chirc hop cac phién dé quyét dinh cac ndi
dung cht yéu thudc chirc trach, nhiém vu cia HDQT dé chi dao, quan ly, gidm sat cac
hoat dong cuia cong ty. MGt s6 cong viéc chinh:

- Phé duyét ké hoach san xuat kinh doanh nam 2023

- Quyét dinh mdt s6 ndi dung lién quan dén tb chirc, san xuét kinh doanh clia cong
ty thudc tham quyén ctia HDQT; Théng qua mdt s6 quy ché ndi bd clia cdng ty.

- Chi dao, gidm sat cdng tac dau tu phat trién kinh doanh cac san phdm va dich vu
nganh theo chi truong, dinh hudng cla cdng ty theo thdm quyén cta Hdi déng Quan tri.

- Chi dao Ban diéu hanh dé& dua ra cac dinh hudng cling nhu giai quyét kip thoi
yéu cau san xuat kinh doanh cla cong ty

- Thdng qua cac Bdo cdo Tai chinh kiém toan va danh gid két qua hoat dong san
xuat kinh doanh cuia céng ty hang quy va nam 2023
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2. Bao cao va danh gia cua Ban kiém soat

2.1. Thanh vién Ban kiém soadt

STT Thanh vién Chicvy | Solwgngco | Tylesd hiu/
) phan nam giir Von dieu lé
1 | Hoang Thj Thiy Ha Trudng BKS 1.794 0,14%
2 | Giang Tién Duy Thanh vién BKS 769 0,06%
3 | Nguyén Thanh Tung | Thanh vién BKS 940 0,08%

2.2. Hoat déng cta Ban kiém sodt

Ban Kiém soat Céng ty C& phan Budng sat Vinh Ph gém 3 thanh vién, 01 Trudng
ban phu trach chung va 02 thanh vién theo doi cac hoat dong theo su phan cong cua
Ban kiém soat.

Ban Kiém soét thuc hién nhitng hoat déng gidm sat va kiém tra trén mét s8 noi
dung nhu sau:

- Tham gia cac cudc hop cta HOi dong quan tri (HDQT), dua ra cac kién nghi véi
HDQT, Ban Giam doc vé cac van deé lién quan dén hoat dong san xuat kinh doanh va dau
tu' nam 2023.

- Giam sat hoat dong ciia HDQT, diéu hanh cia Ban Giam dbéc va B6 may quan ly
Cong ty trong sudbt nién do lién quan dén viéc thuc hién cac ké hoach tai chinh va ké
hoach hoat ddng nam 2023 d& dugc Pai hdi dong c6 ddng théng qua.

- Danh gid cac quy trinh trong yéu ctia Cong ty nham phat hién nhiing rai ro tiém
tang hodc nhirng thi€u sot, tir d6 dé xuat nhitng kién nghi giai phap phu hgp cho Ban
Ianh dao va can bo quan ly Cong ty.

- Xem xét tinh phap ly, trinh tu, thd tuc ban hanh cac Nghi quyét, Quyét dinh cla
HDQT va Ban gidm d6c diéu hanh trong ndm 2023, kiém soat viéc tudn tha cac quy dinh
vé cOng bo thong tin cia Cong ty theo ding cac quy dinh cta phap luat.

- Thdm dinh Bdo cdo tai chinh 6 thang, ndm cua Céng ty; xem xét anh hudng cac
sai sot trong yéu trong k€& toan va bdo cdo tai chinh nham danh gia tinh trung thuc, hgp
ly cia bdo cdo tai chinh; gidm sat viéc thuc thi nhitng kién nghi do Ki€ém toan dua ra.

- Hop Ban Kiém soat moi quy 01 [an (khong ké cic cudc hop bat thudng). nhdm
xem xét, danh gia cac hoat dong ké toan va tai chinh, két qua hoat dong kinh doanh,
quan tri va diéu hanh cua Cong ty.

- Cac cdng viéc khac theo quy dinh cia PH ddng c6 déng, Diéu Ié va phap luét.

* Thu'c hién nghi quyét dai hdi ddong cd dong:

- Chi tra c6 tc ding thdi gian quy dinh cho cd déng dai ching va cb tirc phan von
Nha nudc.
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- Thuc hién viéc trich thu lao cho H6i ddng quan tri, Ban Kiém soat ding mirc dudc
Pai hdi déng cd déng ndm 2023 thdéng qua.

- Cong ty da thutc hién trich 1ap cac quy theo phudng an phan phdi Igi nhuan dung
véi quy dinh va nghi quyét ctia Pai hdi ddong c6 ddng ndm 2023.

- Nam 2023, Cong ty da hoan thanh cac chi tiéu cg ban, cd mot s6 chi tiéu tang
trudng vuot so véi Nghi quyét Pai hdi dong c6 ddng théng qua tir dau ndm.

* Nhan xét:

- Trong nam 2023, BKS dudc cung cap day du cac thong tin vé Nghi quyét, Quyét
dinh HDBQT va tham gia day du cac cudc hop HPQT, hop giao ban san xuat cua Cong ty,
ngoai ra tham gia mét s6 cudc hop dudc Ban giam d6c mdi.

- Tham gia du thao, soat xét hé thong tai liéu quan tri cia Cong ty nhu Quy ché,
Quy dinh...Ban kiém soat da bam sat nhiém vu, thuc hién theo nguyén tic t6 chic va
hoat dong, tuan thu cac quy dinh cua phap luat, Diéu Ié cia Cong ty, dam bao Cong ty
hoat dong binh thudng, khéng gdy can tré dén cong tac quan ly, diéu hanh hoat dong
san xuat, kinh doanh cua Cong ty, khong can thiép vao nhitng cong viéc ngoai pham vi,
nhiém vu, quyén han dugc giao.

- Trong ndm 2023, Ban Kiém soat khong nhan dudc kién nghi hay khi€u nai nao
clia 8 dong vé tinh hinh hoat ddng cling nhu’ céng tac quan tri Cong ty.

2.3. Ké hoach cong tac nam 2024

- Thuc hién day du chirc ndng nhiém vu cta Ban Kiém soéat quy dinh tai diéu 1é
Cong ty va phap luat Nha nudc.

- Trién khai cong tac kiém tra, giam sat dinh ky, dot xuét theo Diéu Ié cdng ty.

- Tham gia v&i Ban diéu hanh Cdng ty nhdm nang cao hiéu qua cong tac kiém soat
noi bo va quy trinh quan ly trong Cong ty.

- Ki€ém tra c6ng tac chdp hanh Nghi quyét cia Dai hdi dong c6 ddng, cdng tac hoan
thanh va chdp hanh hé thdng kiém soét ndi b ciia Cong ty.

- Kiém tra tinh tudn th cta Codng ty trong viéc thuc hién cac quy dinh cia Céng ty
va cla phap luat.

- Thdm dinh bdo cdo tai chinh gitta nién d6 va bao cdo ndm clia Cong ty.

- Kiém tra, gidm sat tinh hinh thuc hién k& hoach san xuét ndm 2024 dudc Pai hoi
dong c6 déng thdng qua.

- Kiém tra, gidm sat viéc sir dung va trich 1ap cac quy.

- Tham gia cac cudc hop ctia HDQT md rong, cac cudc hop giao ban hang thang, so
két, tdng két va hdi nghi chuyén dé cta Cong ty.

- Ki€ém sodt cong tac tuyén dung lao dbng, chi tra luong va thuc hién cac ché dd
chinh sach vdi ngudi lao dong.
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3. Luang, thu lao cua HPQT, Ban GD va BKS nam 2023
HDPQT va Ban Giam déc
Dan vi tinh: dong
STT Ho va tén Chircdanh | Thu lao Thu nhap Cong
1 | Nguyén Viét Anh Cha tich 0| 449.379.331 449.379.331
2 | Pham Xuéan Tu Thanh vién 0| 443.347.495| 443.347.495
3 | Nguyén V&n Binh Thanh vién | 18.000.000 | 289.266.560 307.266.560
Cdng 18.000.000 (1.181.993.386 | 1.199.993.386
Ban kiém sodt
Baon vi tinh: dong
STT Ho va tén Chircdanh| Thu lao Thu nhap Cong
1 | Hoang Thi Thdy Ha | Trudng BKS 326.862.412 | 326.862.412
2 | Giang Tién Duy TV.BKS 112.000.000 | 191.716.135| 203.716.135
3 | Nguyen Thanh Ting |  TV.BKS | 24.000.000 | 261.013.007 | 285.013.007
Cong 36.000.000 | 779.591.554 | 815.591.554
4. Giao dich c6 phiéu cua cd déng ndi bd va nguai cé lién quan:

Tinh dén 31/12/2023, giao dich cb phi€u clia ¢ déng ndi bd va ngudi cd lién quan
cu thé nhu sau:

< a NguSi ndi bo, | SO co phiéu S6 cd phiéu
T H Ceoria . - .
ovaten nguai lien quan giao dich sG hiru
1 | Nguyén Viét Anh CT.HDQT 2.300 236.764

5. Viéc thuc hién cac quy dinh vé quan tri cong ty

TU khi tham gia thi trudng ching khoan dén nay, Cong ty ludn chi dong nam bat

cac quy dinh phap luat cé lién quan va cap nhat kip thGi vao quy ché quan tri ni

b6 cua

Cong ty, mdt mat ndng cao hiéu qua quan ly, mat khac thic day su cdng bang, minh

bach trong qua trinh xr Iy su ¢8 va nhitng sai s6t phét sinh, 6n dinh va nang cao hiéu

qua SXKD cho Cdng ty. Quy ché& quan tri cdng ty dugc théng qua tai dai hdi déng co

dong.

Cong ty c6 phan Pudng sat Vinh Phi




BAO CAO PHAT
TRIEN N VUNG

1. Tiéu thu nang lugng
- Tiéu thu dién nang

bién nang dudc cong ty st dung chd yéu cho hai muc dich la chi€u sang tai cac
kho bai va st dung trong cong viéc ctia bd phan hanh chinh — van phong. Cong ty luon y
thurc viéc st dung tiét kiém dién nang theo chuong trinh muc tiéu Qudc gia vé tiét kiém
nang lugng.

Trong thdi gian t&i, Cong ty sé dady manh viéc gidm thiéu tiéu thu dién ndng bang
cach thay thé€ toan bd bong den sgi dét bang bdng dén huynh quang hodc Led, tat
cac thiét bi dién khi khdng can thiét; ra soat lai cdc may mdc, trang thiét bi dién dé
ti€n hanh thay mdi néu can thiét.

- Tiéu thu nuoc

Muc dich str dung: Do ddc thu cia nganh kinh doanh nén Cong ty chi sir dung nudc
vao muc dich sinh hoat cling nhu la vé sinh kho bai. Cong ty khong truc ti€p ti€n hanh
quy trinh tai ché va x& ly nudc thai. Tuy nhién, Cong ty lubn dam bao ngudn nudc sau
khi sir dung dugc thu gom va xa thai ding quy dinh, khong gay anh hudng xau téi moi
trudng xung quanh.
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2. Bao vé moi trudng
- Tuén thu phap luat vé méi truong
Cong ty ludn luén tuan thu nghiém ngat cling nhu thudng xuyén cap nhat cac quy
dinh cua phap luat vé moi trudng.
Xay dung khu vuc luu gilr tam thdi chat thai nguy hai (néu cd).
Phan cong Tram y té€ Cong ty theo doi thuGng xuyén cong tac bao vé méi trudng.
Vi vay, trong subt qua trinh hoat dong, Cong ty chua tirng bi nhac nhd, x{r phat
trong cac van dé doi véi moi trudng.
- Thuc hién céng tac bao vé méi truong thuong xuyén, dinh ky
Thuc hién quan trdc moi trudng dinh ky 02 [an/nam
Ky hop déng véi Cong ty méi trudng dé thi d€ thu gom, x{r ly rac thai sinh hoat,
céng nghiép
Pinh ky t8 chirc vé sinh kho b&i, nao vét hé thdng thoat nudc... ddm bao vé sinh
moi trudng va my quan tai cong ty
Ky hagp déng véi don vi c6 chlrc nang dé thu gom, x{r ly chat thai nguy hai néu cé
Thuc hién ché do bao cdo lién quan dén cong tac moi trudng theo dung quy dinh
va yéu cau cua cd quan quan ly
Thudng xuyén tuyén truyén, phd bién cac quy dinh cta phap ludt trong linh vuc
bao vé moi truGng cho CBCNV Cong ty, nhat la bd phan truc ti€p san xuat
Trong qua trinh hoat dong san xuat kinh doanh luén chu dong thuc hién cac bién
phap vé sinh méi trudng dé giam thi€u tac déng dén mdi trudng xung quanh. Vi du nhu:
bao dudng may mac thiét bi d€ giam ti€ng 6n khi van hanh, vé sinh bai dé€ giam bui...
3. Chinh sach lién quan dén nguai lao dong
e Dam bao suc khoe va an toan cho CBCNV:
- CoOng ty thuc hién day du cac nghia vu doi v&i ngugi lao dong vé BHXH, BHYT,
BHTN.
- Kham sirc khoe dinh ky cho ngu@i lao dong it nhat 02 [an/nam
- Huan luyén an toan vé sinh lao dong theo quy dinh cla phap luat lao dong
- Cung cap nudc sach tai ngi lam viéc, trang bi bao hd lao dong va thuc hién cac

bién phap dam bao an toan vé sinh lao ddng nhu dinh ky kiém dinh may, vat tu cd yéu
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cau nghiém ngat vé an toan lao dong...

o DPam bao phuc loi cho CBCNV

- Dam bao muc thu nhdp 6n dinh cho CBCNV. Ngoai ra, Céng ty cling xdy dung
chinh sach luang - thudng phu hgp va minh bach.

- Ch&m lo ddi séng tinh than cho CBCNV thdng qua cac hoat ddng van hdéa — thé
thao, cac chuong trinh tham quan, du lich,...

- HO trg thudng xuyén va kip thdi cho cac CBCNV cd hoan canh kho khan, bi bénh
hiém nghéo, ...

- Khuyén khich con em ctia CBCNV thi dua hoc tap bang cac phan qua y nghia nhan
cac dip tét thi€u nhi va Trung Thu.

o Dam bao binh ding gidi

Cong ty cling chd trong dén van dé binh dang giGi — bao vé quyén Igi ctia phu nir, vdi
cac minh chiing cu thé nhu sau:

- Mdc luong binh quan cla ngudi lao dong nif tuong dudng vdéi muc luang binh
quan cua lao dong nam.

- Thuc hién ding cac ché d6 doi véi lao dong nir theo quy dinh cla phap luat

- Céc lao ddng nit khdng gdp bat ky rao can nao trong cong viéc cling nhu phat trién
su’ nghiép.

- Dinh ky hang ndm, Cong ty cd cac chudng trinh danh riéng cho chi em phu nit
nhan cac dip nhu Quoc té phu nir 08/03 va Ngay phu nit Viét Nam 20/10.

e Hoat déng dao tao nguoi lao dong

S6 gi dao tao binh quan clia mdi CBCNV trong ndm 2020 1& 40h/CBCNV. Trong dd,
cb cac chuong trinh dao tao nhu sau:

- Dao tao vé chuyén mon, ky nang lam viéc cho ngudi lao dong mdi vao Cong ty; dao
tao nang cao nghiép vu cho CBCNV

- Dao tao vé An toan vé sinh lao dong, ky nang PCCC cho CBCNV

- Cac khda dao tao ngan han, cac chuong trinh, hoi thdo, chuyén dé do Uy ban chimng
khodn nha nudc, cd quan dia phudng, Téng cong ty Budng sat Viét Nam, cac to chic
khéc td chic ¢b lién quan dén hoat déng clia Cong ty nhu nghiép vu k& toan, ch& dé bao

cdo vé chirng khoan, chinh sach méi vé thué, lao dong, bao hiém xa hdi...
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BAO CAO TAI CHINH
Nam 2023
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BANG CAN POI KE TOAN

STT TAI SAN I:Ig S6 cudi ndm S6 dau ndm
A | TAI SAN NGAN HAN 100 | 99.739.972.584 | 121.806.441.767
I | Tién va cac khoan tucng ducng tién | 110 5.853.274.881 14.768.731.124
1 Tién 111 5.853.274.881 14.768.731.124
2 | Cac khoan tuong duang tién 112 -
II h(;‘a: khoan dau tu tai chinh ngan 120 )
III | Cac khoan phai thu ngan han 130 74.496.521.012 91.140.267.270
1 Phai thu ctia khach hang 131 77.192.572.892 95.383.864.128
2 | Tra trudc cho nguGi ban 132 23.251.357 158.201.818
3 | Cac khoan phai thu khac 136 2.862.533.489 1.180.038.050
4 | Du phong phai thu ngan han khé doi 137 (5.581.836.726) (5.581.836.726)
IV | Hang ton kho 140 18.513.045.308 14.641.252.858
1 Hang ton kho 141 19.109.948.930 15.238.156.480
2 | Du phong giam gia hang ton kho 149 (596.903.622) (596.903.622)
V | Tai san ngan han khac 150 877.131.453 1.256.190.515
1 | Chi phi tra trudc ngan han 151 226.691.590 57.218.177
2 | Thu€ va cac khoan khac phai thu Nha 153 650.439.863 1.198.972.338
nuac
B | TAI SAN DAI HAN 200 8.857.190.479 | 11.681.431.256
Cac khoan phai thu dai han 210 -
II | Tai san co dinh 220 7.709.079.366 10.081.694.322
1 Tai san cd dinh hitu hinh 221 7.709.079.366 10.081.694.322
Nguyén gia 22 37.469.138.609 36.071.913.676
Gid tri hao mon Iluy k& 223\  (29.760.059.243)|  (26.053.219.354)
III | Bat dong san dau tu 230 -
IV | Tai san dé dang dai han 240 -
V | Pau tu tai chinh dai han 250 -
VI | Tai san dai han khac 260 1.148.111.113 1.662.736.934
1 Chi phi tra trudc dai han 261 1.148.111.113 1.662.736.934
TONG CONG TAI SAN 270 | 108.597.163.063 | 133.487.873.023
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BANG CAN POI KE TOAN

STT NGUON VON “:g S6 cudindm | S6 dau nam

A | NO'PHAI TRA 300 | 88.824.811.289 | 114.595.888.506
I | Ng ngin han 311 | 88.824.811.289 | 114.595.888.506
1 Phai trd ngudi ban ngan han 312 35.331.201.388 39.750.472.845
2 | NguGi mua tra tién trudc ngan han 313 - 20.487.988.940
3 | Thué va cac khoan phai nop Nha nudc 314 2.874.490.676 3.701.877.743
4 Phai tra ngudi lao dong 315 26.377.910.028 18.362.871.944
5 | Chi phi phai trd ngan han 316 - -
6 | Phai tra ngan han khac 319 1.251.790.691 1.102.665.234
7 Vay va nd thué tai chinh ngan han 320 21.747.750.000 30.643.087.116
8 | Du phong phai tra ngan han 321 - -
9 | Qu¥ khen thudng phc Igi 322 1.241.668.506 546.924.634
II | Ng dai han 330 - -
1 Phai tra ndi bo dai han 331 - -
B | NGUON VON CHU SO HUU 400 | 19.772.351.774 | 18.891.984.517
I Von chu sé hiru 410 19.772.351.774 18.891.984.517
1 Von dau tu cla chu sé hitu 411 12.295.790.000 12.259.790.000
2 | Quy dau tu phét trién 418 2.940.672.985 2.217.159.985
3 | Lgi nhuan sau thué chua phan phoi 421 4,535.888.789 4.379.034.532

LNST chua phan phdi Ity ké dén cudi ky
T | trude 42la i i
- | LNST chua phan phdi ky nay 421b 4.535.888.789 4.379.034.532
I | Nguon kinh phi va quy khac 430 -

TONG CONG NGUON VON 440 | 108.597.163.063 | 133.487.873.023

Cong ty cd phan Pudng sat Vinh Pha




BAO CAO KET QUA HOAT PONG KINH DOANH

STT CHI TIEU h:g Nam nay Nam trudc

1 5:3“" thuban hang va cung cap dich | o, | 545 607.560.868 | 230.226.093.842
2 | Cac khoan giam trir doanh thu 02 - -
3 CD;.’::;‘c;h:uth“‘a“ vébanhangvacung |, |45 607.569.868 | 230.226.093.842
4 | Gia v8n hang ban 11 229.720.772.438 | 205.664.436.084
5 :;-’cih"c:a" gopvebanhangvacung cap |, | ,, 486.797.430 | 24.561.657.758
6 | Doanh thu hoat dong tai chinh 21 801.911.897 317.593.101
7 | Chi phi hoat ddng tai chinh 22 358.358.341 1.228.663.985

- Trong dé: Lai vay phai tra 23 358.358.341 1.228.663.985
8 | Chi phi ban hang 25 - -
9 | Chi phi quan Iy doanh nghiép 26 18.826.441.643 17.747.818.726
10 :g;::uz?m thuan tir hoat dong kinh 30 | 6.503.909.343 | 5.902.768.148
11 | Thu nhap khéc 31 - 16.054.664
12 | Chi phi khac 32 187.661.249 348.179.135
13 | Lgi nhuan khac 40 (187.661.249) (332.124.471)
14 | T6ng Igi nhuan ké toan trudc thué 50 6.316.248.094 5.570.643.677
15 | Chi phi thué thu nhap hién hanh 51 1.780.359.305 1.191.609.145
16 | Chi phi thué thu nhap hoan lai 52 - -
17 | Lgi nhuan sau thué thu nhap doanh nghiép 60 4.535.888.789 4.379.034.532
18 | L&i cd ban trén ¢ phiéu 70 2.829 2.416
19 | L&i suy gidm trén cd phiéu 71 - -
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BAO CAO LUU CHUYEN TIEN TE

STT CHI TIEU <5 Nam nay N&m trudc
I | Luu chuyén tién tir hoat dong kinh doanh
1 tTr']i”kLhé”C I I, ETY S{ Elan e ezt |- gn 273.946.416.345 | 220.910.272.335
2 | Tién chi tra cho nguGi cung cap HH&DV 02 (158.727.308.563) | (102.871.506.475)
3 | Tién chi tra cho nguGi lao dong 03 (86.621.685.657) (94.347.393.423)
4 | Tien I5i vay da tra 04 (358.358.341) (1.228.663.985)
5 | Thué thu nhap doanh nghiép da nop 05 (1.191.609.145) (1.040.438.579)
6 | Tién thu khac tur hoat dong kinh doanh 06 727.856.973 2.437.596.431
7 | Tién chi khac cho hoat dong kinh doanh 07 (25.470.266.323) (29.152.844.943)
5‘: ;’nclf’"y en tien thuan twhoat dong kinh | 5, | 5 255 0450289 | (5.292.978.630)
II | Luu chuyén tién tir hoat dong dau tu
Tién chi d€ mua sdm, xay dung tai san c6
L | dinh va céc 5 san o han khie 21 (1.159.749.933) (4.366.065.871)
Tién thu tu thanh ly, nhugng ban tai san co 27
dinh va cac tai san dai han khac
2 | Tién thu I3i cho vay, c6 tic va Igi nhuén dugc 27 801.911.897 317.593.101
Z‘f" chuyén tién thudn ti’ hoat dong dau | 5, (357.838.036) | (4.048.472.770)
III | Luu chuyén tién tir hoat ddng tai chinh
Tién thu tur di vay 33 55.414.686.885 82.562.423.955
Tién tra ng géc vay 34 (64.310.024.051) |  (75.850.962.471)
C6 tic, Igi nhuan da tra cho CSH 36 (1.967.326.400) (1.955.030.610)
f_,,‘,’; ’ ;””y en tien thuan tuhoat dong tai | 4, | 10 862 663.566) |  4.756.430.874
Luu chuyén tién thuan trong nam 50 (8.915.456.313) | (4.585.020.526)
Tién va tuong duong tién dau nam 60 14.768.731.124 19.353.751.650
Tién va tuong duong tién cudi nam 70 5.853.274.811 14.768.731.124

Phu Tho, ngay 06 thang 3 nam 2024
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