CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
wonoe CAP NUOC SON LA Dic ldp - Ty do - Hanh phic

S6: 159/NSL-CBTT Som La, ngay 07 thdang 03 nim 2024

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA UY BAN
CHUNG KHOAN NHA NUGC, SO GIAO DICH CHUNG KHOAN HA HOI

Kinh gii: Uy ban Chimg khodn Nha nudc
S¢ Giao dich Chimg khoan Ha Noi

1. Tén tb chire: Cong ty cd phan cép nude Son La

- M3 chimg khoan/Ma thanh vién: NSL

- Dia chi: S8 55 Té Hiéu, thanh phd Son La, tinh Son La

- Pién thoai lién hé: 1900636761 Fax: 02123854539

- E-mail: sowasucom@gmail.com

2. Nbi dung théng tin cong bo:

Thong bio mdi hop va tai liéu hop Pai hdi dong c6 dong thuong nién nam 2024.
3. Thong tin nay da dugc cdng b trén trang thong tin dién tir ctia cdng ty vao
ngay 07/03/2024 tai dudng dan https://capnuocsonla.vn/shareholders

Chiing t6i xin cam két céc thong tin cong bd trén day 1a ding sy that va hoan
toan chiu tréch nhiém trude phép luat vé ndi dung céc thong tin da cong bo .

Noi nhin: Pai dién to chire

- Nhu trén; Nguoi dai dién theo phéap luat
-Luu VT. N
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“““ oip chl 86 85 Budng T8 HiGu Thann p i1 Son La
Dién thoal 022 3854 9345 - Fax 024 3054 539
o Website wway capnuocsonia v

THU MOI
HOP DAI llOl DONG cO D()NG 'l llb()N(; i\ll“t\ NAM 2024

Kinh gui: Quy vi C6 dong

Hoi dong quan tri Cong ty cd phan Cap nude Son La tran trong thong béo va kinh
moi Quy vi C6 dong 161 dy Dai hoi dong ¢d dong thudmg nién niam 2024 cua Cong ty,

cu thé nhu sau:

1. Thoi gian hop: T 07 git 1S phut, ngay 29 thang 3 ndm 2024.

2. Dia diém: Van phong Cong ty cd phan Cép nude Son La - S6 55, dudmg To
Hiéu, thanh phé Son La, tinh Son La. ‘

3. Noi dung Dai hoi: Theo Chuong trinh Dai hoi dinh kem.

4. Didu kién tham dy Dai hi:

- Cb déng co quyén tham dy Dai hoi déng w dong thuong nién nam 2024 cua
Cong ty la cac ¢d dong co tén trong danh sach LO dong do Trung tam Lury ky chimg
khoén Viét Nam (VSD) chdt theo ngdy ding ky cudi cuing 1a ngay 20/02/2024.

- Nhing ¢b dong khong thé tham dy D i hoi ¢6 thé uy quy én cho ngudi khac tham
du (theo mau dinh kém). Nguoi nhin uy quyén khong duge uy quy én cho nbmn thir ba.

- Khi dén tham du Dai hoi, Quy CH dong hoic N;Dum duge Uy quyén vui long
mang theo Thu moi, CMND/CCCD/Bang ky kinh doanh ( néu la 16 chire) va Gidy Uy
quyén (néu la Nguweoi duoe uy quy én) dé lam thi tue ding ky tham dur Dai hoi.

- Moi chi phi di lai, an & va cic chi phi khace trong thoi gian dy hop DPai hdi do
nguoi tham du ty chi tra.

5. Uy quycn

Pé thudn lgi cho umg, the 16 chire Dai hoi, dé nghi Quy vi CO & dong gui gidy uy
quyén (néu ¢d) qua fax so: 0212.3854.539, thu di¢n anivule.gh@gmail.com hodc
gui to1 Vin phcmg Cong ty trude 16 gio ngay 28/3/2024 theo dia chi saw:

Cong ty ¢b phén Ciéip nuée Son La: S& 55 duomg 10 Hiéu, thanh phd Son La,
tinh Son La; Dién thoai: 0212.3854.837; Fax: 0212.3854.539.

Toan bd Noi dung chuong trinh Dai hoi, Gidy uy quyén tham dyr Dai hoi va cdc Lai
lidu sir dung tai Pai hoi s¢ dugce cip nhdt trén w ebsite ctia Cong ty ¢6 phin C ap nude
Son La: capnuocsonla.vn

Tran trong!

Noi nhin:
- Nhu trén;
- HbQT, BKS;
- Luu: VT




Dy thao

NOQI DUNG VA CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Thoi gian: Tur 07 gio 157 tha Sau, ngay 29 thang 3 nam 2024.
DPia diem: Van phong Cong ty, 55 T6 Hiéu, thanh pho Son La, tinh Son La.

T | Bat diu- A Nowdi Nowdi Nguoi
AL o1 Noi dun guol \guol eu0
T | két thuc 91 dung chuin bi | kiém tra | baocao
I. Thi tuc khai mac PHCD
Ding ky va dén tiép cac co dong tham du Pai hoi (ong Tung to - A T A
1 7.15-7.30 : N e 0.v 0.T 0.T
truong, ong Hong TPKH, ba Man TPTCHC, 6 Vii PTP HC TV) ’ oo oo
) 730.7.35 Bag cao_lflem tra tu cach c¢6 dong. (6ng Tung-to truong; 6 Vi, 6 Han- 6. Vi 6.Tung 6.Tung
Thanh vién)
- L& chao co, khai mac Pai hoi, tuyén bd 1y do, gidi thiéu daii biéu.
- Gigi thiéu CT doan (03 TVHDQT); Chi toa (6. Hong), 6ng Dinh va
3 7.35-7.45 ong Cong; thu ky (6. Han). 0.cong | O.cong 0.Cong
- Bau ban kiém phiéu (03): O. Hong TPKH-Truong ban; O. Vi, O.
TU - Thanh vién.
4 745750 Th_qng quei noi dungchhqu;lg tr1nl} va Quy ché lam viéc cua dai hoi 6. Cong 6. Cong 6. Cong
(Biéu quyét bang phicu biéu quyet)
IL. Céc bao cao trinh tai PHPCD. Pai hi thao luin, biéu quyét
thdng qua
5 750-8.10 1. B&o c4o két qua thuc hién nhiém vu nim 2023 va Phuong hudng O.Dinh- O.Tuén- 0O.Héng-
o hoat dong nam 2024 cua HPQT. PCTHDQT | TVHDQT ([ CTHPQT
6 8.10-8.25 2. B4o céo két qua thuc hién nhiém vu nim 2023 va Phuong huéng | ga Trang O.Pinh- B Trang
o hoat dong nam 2024 cua BKS. PCTHDQT
7 g25845 | 3- B0 cdotom tat nhitng ndi dung chinh trén co s¢ Bao cao Tai 0.Chién- 0.Dinh- 0.Dinh
o chinh ndm 2023 d3 duoc kiém toan. TGD PCTHBQT | PCTHBQT
8 8.45-9.00 [ 4. Phuong an phan chia lgi nhuan ndm 2023 va trich 1ap cac quy. O'Tcélgn' PcofzggT TC\),EILS‘ST
9 900910 | 5 Té trinh 1 hon d  kidm toan nam 2024 0.Céng- O.Pinh- 0.Cong-
.00-9. . T trinh Iya chon don vi kiém toan nam : IVIbGT | PCTHPQT | TVHPQT
10| e10020 |& Téng murc thu lao HDQT, BKS, Thu ky thuc hién nim 2023 va K& |  6.pinh O.Tuin- 0.Pinh
T hoach thu lao ndm 2024. PCTHBQT [ TVHDPQT [ PCTHDQT
11 | 920950 |Bd0cdo két qua SXKD 2023 va ké hoach 2024 (chi tiét hon) cua OChién- | OChién- | O.Chién-
o TGP TGD TGD TGD
12 | 950-10.30 | Pai hoi tham luan Co dong
13 | 1030-10.40 | Thong qua quy ché biéu quyét tai dai hoi. BanKP | BanKP | BankpP
14 | 10401100 Dai h()l’blelrl quyet (_boAphleu) théng qua cac ndi dung va chi tiéu da Ban K.P Cb dong Cb dong
dugc bao cao tai dai hoi.
11.00-10.15 Nghi gidi lao
15 | 11151120 | IIL Théng bao két qua kiém phiéu biéu quyét cac chi tiéu BanKP | BanKP [ BankP
IV. Két thuc dai hdi
16 | 11.20-11.30 | Trinh bay du thao Bién ban va Nghi quyét dai hoi OngHan [ ThukyPH | ThukyPH
Thong qua Bién ban va Nghi quyét dai hoi. OngDinh | O.Hong- 0.Hong-
17 | 11.30-11.35 2 s 4.z ; va 6ng Han CTHDQT CTHDQT
Bicu quyét bang phiéu biéu quyét
18 | 11351140 | L& chao c&, Bé mac dai hoi 0. Cong




CONG TY CO PHAN CAP NUOC SON LA

Dia chi: S0 55, Buong T6 Hiéu, Thanh pho Son La
Dién thoai: 022.3854.934 - Fax: 022. 3854.539

L&, D0

Website: www.capnuocsonia.vn

hP ‘NUOC soy
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PHIEU XAC NHAN THAM DU’
PAI HQOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: BAN TO CHUC PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUOC SON LA

HO t8N €O AONG: . .. oot

Gidy DPKKD/CMND sb: .. ....... ...... CApNGAY: . ... ..., 17:1 HR
Dia chi: . .o
Dién thoai: . ... .

Mi sbcodong: . ... ..o ... SOcOphanhiénecd:............. ...,

Xin xac nhan tham dy cudc hop Pai hdi déng cd dong thuong nién nam 2024
dugc to chirc bai Cong ty c¢d phan Cip nudc Son La vao ngay 29/3/2024 tai Tru so
Cong ty c¢d phan Cap nuéc Son La.

Xin tran trong cam on!

Co dong / Pai dién iy quyén cb dong
(Ky xdc nhdn va ghi ré ho tén, déng dau néu la phdp nhén)
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Dia chi: SO E 0 lieL hanh ph

Bien the ax: 022.3854.5
- Website: www pcsonla.vn
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G T»YWCO E’HAN_CAP NUO’C SON LA

GIAY UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN 2024

CONG TY CO PHAN CAP NUOC SON LA
(Ngay 29/03/2024)

1. BEN UY QUYEN:

TEN tO ChIC NOAC CAMNAN: L.vviiiiii e et e e e e e e

CMND/GPDKKD $6: ....coovveverrenn. NEAY CAP: cvoveerveeeeerne NOTCAP: e
Dia chi thurONg trl/TTU SO oot e e e e eeene e e enne e enes
Dién thoai:  .ccccoeviii, S X
M2 6 €0 AONG: .o - S6 O Phan S6 MU ..., CP
Ngudi Pai dién (461 vi cd dong 13 phap NHAN): .....c..cveeveeereeecreeieeeeeeeeesesses s e,
CMND S8: oo NEAY CAP: oo NOTCAP? oo

2. BEN NHAN UY QUYEN:

3 (o T 18 1< P
S6 CMND/H chiéu: .....c.ccvveveane NEAY CAP: v NOTCAP: e
Dia Chi thIONE tIT: oo et sb et e b enreeenes
Pién thoai:  .ccooveviii = X . e ————————
SO CP QUOC UY QUYCIL ...eveeeeeee et ettt sttt st es sttt sn et es e st s st en s en e CP

3. NOI DUNG UY QUYEN:
Bén duogc uy quyén dai dién cho bén uy quyén tham du PHPCP thudng nién nim 2024 ctia Cong ty
¢ phan Cip nudc Son La to chirc vao ngay 29/03/2024 va duogc tham gia biéu quyét cac ndi dung
trong Pai hdi véi so phicu bicu quyet tuong tng so ¢d phan dugc uy quyen.
Nguoi uy quyén chiu moi trach nhiém dbi véi viée uy quyén niy.
4. TRACH NHIEM & THOI HAN UY QUYEN:
- Viéc uy quyén trén dam béo tuan thi ding cac quy dinh ctia Cong ty c¢6 phan Cap nuéc Son La
va cac quy dinh cua phap luat;
- Gidy uy quyén nay c6 hiéu luc ké tir ngay ky cho dén khi két thiic phién hop Dai hoi dong cb
dong thuong nién nam 2024 cta Cong ty c6 phan Cap nudc Son La.
Chuing t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thi nghiém chinh céc quy
dinh hién hanh cua phép luat va Diéu I¢ Cong ty c6 phan Cap nudc Son La.

Bén dworc iy quyén Bén ity quyén

(Ky va ghi ro ho tén) (Ky va ghi ro ho tén, dong dau néu la phap nhan)



Dai hoi dong c6 dong thudng nién 2024 Ngay 29/3/2024

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC SON LA Dboc 1ap - Tu do - Hanh phuc
(D thao) Son La, ngay ... thang 3 nam 2024
BAO CAO

Hoat dong cia HPQT, két qua SXKD nim 2023,
Phuwong huwéng nhiém vu SXKD nam 2024.
Kinh thua : Pai hoi dong cd dong

Thuc hién chirc nang nhi€ém vu quy dinh trong diéu 1& t6 chuc hoat dong Cong ty cd
phan cip nudc Son La, Hoi dong quan tri xin bao cao Pai hoi dong c6 dong vé hoat dong
ctia Hoi dong quén tri, tinh hinh thyc hién nhiém vy san xuat kinh doanh ciia Cong ty nim
2023 va phuong hudng nhiém vu san xuét kinh doanh nim 2024 nhu sau:

|_ HOAT PONG CUA HQI PONG QUAN TRI:
1) Hoat dong cia HDQT nam 2023:

Uu diém: Véi vai tro dai dién cho cac cd dong, Hoi dong quan tri Cong ty da rat nd
Iyc 1am viéc dé dua ra nhiéu quyét dinh chi dao va giam sat viéc t6 chtrc trién khai cac chu
truong, quyét dinh ciia Cong ty nham thuc hién t6t Nghi quyét ciia Pai hoi dong co dong
thuong nién ndm 2023.

Hoi dong quan tri da t6 chtrc cac cugc hop thu:ong ky hang thang theo dung quy dinh,
ngoai ra con t6 chirc thém mot s6 cudc hop dot xuat dé cung Ban TGD giai quyét cac van
dé phat sinh trong san xuét .

Hoi déng quan tri dd chi dao cac hoat dong cua Cong ty dam bao tuan thu phap luat,
Diéu 1¢ cong ty, Nghi quyét Dai hoi dong c6 dong, gitp doanh nghiép 6n dinh san xuat,
kinh doanh hi€u qua va phat trién bén viing.

Han ché: Mot s6 thanh vién HPQT cong tac tai Ha noi viéc tham gia cong viéc hop
HDQT chua day du, chua danh sy quan tam thoa dang vi vay mot s6 mit cong tac quan tri
chua c6 sy chuyén bién ro rét. S6 thanh vién HPQT c6 7 ngudi nhung cong viée van
thudng tap trung vao mot sé ngudi nén chua phat huy duoc tri tué tap thé.

2) Panh gia hoat dong ciia Ban diéu hanh nim 2023:

- Hoat dong giam sat cia HPQT dbi voi Ban Piéu hanh ciia Cong ty dugc thyc hién ding
theo quy dinh tai Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat dong cia HDQT. Hoat
dong giam sat cia HDQT d6i véi Ban Didu hanh duoc thuc hién thong qua cac hinh thirc
nhu: t6 chuc cac cudc hop do HPQT chu tri, tham gia cac cudc hop dinh ky do Tong Giam
déc to chire, thong qua cac bao cao ciia Tong Giam doc. Thong qua hoat dong giam sat cho
thay:

- Nam 2023, Téng Giam dbc da to chirc diéu hanh hoat dong SXKD cua Cong ty dung

nhiém vu va quyén han theo quy dinh ciia phap luat, Diéu l¢ Cong ty, cac quy ché quan 1y
noi bo ciia Cong ty ciing nhu thyc hién day du cac Nghi quyét, Quyét dinh cia HPQT.

- Tur két qua SXKD niam 2023 cho thay: Ban diéu hanh di c6 nhiéu ¢ gang trong viéc mo
rong dia ban phuc vu, phat trién san xuét, nang cao san luong nuée thuong pham cung do
la tang doanh thu. Tuy nhién viéc diéu hanh san xut ciing nhu quan Iy mot sé khoan chi
phi chua t6t 1a nguyén nhan dan dén hiéu qua kinh doanh ting khong tuong xung.
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Dai hoi dong c6 dong thudng nién 2024 Ngay 29/3/2024

I1_TINH HINH THUC HIEN NHIEM VU VA KET QUA SXKD NAM 2023:

1) Thue hién cac chi tiéu ké hoach san xuit:

K Thye hién Nim 2023 Ty 1€ thuc hién (%)
m Dien gl M Kéhoach | Thuchien | S02022 | SoKH
| |San lrong 0 0 - - -
1|Nuwe thirong phim m3 10832501 10096000 10,643,397 107,49] 10493
2|86 lrgng khach hang ho 59.211 50,405 61.203 10336] 10303
3|80 khéch hang phit trién méi (LDN) 1.33% 1528 1.3%
4|Khch hang DV boi li W 19,660 29,000 21976 7578
5|Nude loc tinh khiét binh 107,319 110,000 120511 112,29] 109,56
I [Ty 18 thit thoat g % 1210 11,00 11,50 95,04 10455
11" |Két qui hoat djng kinh doanh dong | 128.034.110.171] 130.030.000.000] 135.907.063.315 106,15 10452
1|Doanh thu bén hang va cung cip DV dong | 125.847.368.121] 127.830.000.000| 134513548.166 106,89] 105,23
- |Cip mute " | 120553.444.176] 123.030.000.000] 129.163.684.167 10714 10499
- |Lip dit nho 2015900012 2.100.000.000  2.418572.194 11997 11517
- |Dich v boi i ' ALTT2721 5000000000 467.997.812 11365 9360
- [Nute loc SOWA " | 1628873554 1700.000.000]  1.921.507.406 11797 11303
- |Xay dyng co bin ' 101.990.741 : -
- |Kinh doanh vit tu "] LIB386811 500000000 541786587 4772|1083
3|Loi nhun gop vé ban hang va cung eAp DV | domg | 39.282.826.868) 37.024.116.000] 41613.117.931 10593] 112,39
4 Doanh thu hoat dong Ti chinh dong | 1740564848 1700000000,  837537.322 4812) 4921
5 |Chi phi Thi chinh dong | 160384302 1.200.000000]  515.828.32 32162 49
6 |Chi phi qudn If doanh nghiép ding | 19.369.668.659] 18.345.636.000] 23.049.604.638 11900 125,64
8 |Loi nhudn thudn tir hoat ddng kinh doanh | ding | 21.493338.665 19178480000 18.885.202.289 8787 9847
9 |Thu nhip khic ddng | 4461772020 500000000  555.977.87 12461 111,20
10|Chi phi khde ddng 1181 400000000  204.139.450| 17.285.30483] 5103
11|Loi nhudn khéc dong | 446176021 100.000000] 351838377 78,86
12| Tong lgi nhudn ké toan trude thué dong | 21930514686 19.278.480.000] 19.237.060.666 §7,68| 99,79
14|Loi nhudn sau thué TNDN dong | 19.679.842.063 17.078480.000] 16.985.373.034 86,31 9945
15,1 |Lai, 16 nim trwdc chuyén sang " 4.666.030.625|  9.546.077.138|  9.546.077.138 20459] 100,00
152 |Loi nhujn diing dé phan phéi 24345872688  26.624557.138] 26.531450.172 10898] 99,65
5 |Trd ¢ tire " | 14499795550 14499.795550| 14.499.795550 10000 10000

2) Piu tw xay dung co ban:

Trong nim 2023 Céng ty dd dau tu hinh thanh tai san dé nang cao ning luc san xuét véi
gia tri hoan thanh 1a 26.116.434.262 d. Trong do:

1.943.600.450 d

M4y moc thiét bi:

Phuong tién van tai, truyén dan:

tac dong moi trudong va cap so do.

24.172.833.812d

Mot s6 du an 16n dang tiép tuc trién khai cac budc chuan bi dau tu:

Dy 4n cap nuéc Chiéng Dong: Tu van thiét ké dang thyc hién cac cong tac lap va
chap thuan tong mat bang, hudng tuyen, lam co s¢ 1ap BC kha thi, dang thyc hién danh gia

2|5



Dai hoi dong c6 dong thudng nién 2024 Ngay 29/3/2024

Du 4n tuyén éng nude thé Bic Yén: Dang hoan thién bd sung thém chu truong dau
tu, va cac thu tuc dat dai va xin phép thi cong.

3) Két qua céc chi tiéu vé tai chinh :

Chi tiéu Niim 2022 Nim2023  |20%/2022
, (%)
1 |Doanh thu bén hang va cung cp dich vu 125.847.368.121|134.513.548.166|  6,9%
3 |Doanh thu thuin ban hang va cung cip dich vu (10=10-11)  |125.847.368.121| 134.513.548.166 6,9%
4 |Gia von hang ban 86.564.541.253| 92.900.430.235  7,3%
5 |Loi nhuan gdp vé ban hang va cung cdp dich vy (20=10-11) | 39.282.826.868| 41.613.117.931]  59%
6 |Doanh thu hoat dong tai chinh 1.740.564.848 837.537.322| -51,9%
7 |Chi phi tai chinh 160.384.392|  515.828.326 221,6%
Trong do: Chi phi lai vay 215.563.646| 515.828.326| 139,3%
9 |Chi phi quan Iy doanh nghiép 19.369.668.659| 23.049.604.638|  19,0%
Loi nhuan/(18) thuan tir hoat dong kinh doanh {30=20+(21-
10 [22)-(24+25)} 21.493.338.665| 18.885.222.289| -12,1%
11 |Thu nhép khac 446.177.202|  555.977.827|  24,6%
12 |Chi phi khéc 1.181|  204.139.450
13 |Loi nhudn khéc (40=31-32) 446.176.021]  351.838.377| -21,1%
14 |Téng loi nhudn ké toan trudc thué (50=30+40) 21.939.514.686| 19.237.060.666| -12,3%
15 |Chi phi thué thu nhap doanh nghiép hién hanh 2.259.672.623| 2.251.687.632|  -0,4%
17 |Loi nhuan/(16) sau thué thu nhap doanh nghiép (60=50-51-52) | 19.679.842.063| 16.985.373.034| -13,7%
18 |Léi co ban trén ¢6 phiéu 1.967,98 1.699| -13,7%

Nam 2023 so véi 2022 thi san lugng nude thuong phém tang 7,5% va doanh thu cling
tang 6,9% nhung chi phi quan ly doanh nghi¢p téng nhiéu (3,68 ty dong) ting 19% lam
cho két qua kinh doanh khong dugc nhu mong muén:

Téng loi nhuan trude thué giam -12,3% (-2,7 ty @).

Téng loi nhuan sau thué giam -13,7% (-2,7 ty d).
I1l_NHIEM VU SXKD 2024:
1. Pinh hwéng:
- Pau tu mo rong phat trién san xuat bén viing, dap Gmg du nhu cdu nudc sach phuc vu tot
nhu cau dan sinh va yéu cau phat trién kinh t€ xa hdi cta tinh nha.
- Phat huy moi ngudn luc, d6i méi va ting cudng cong tac quan 1y dé san xuat kinh doanh
ngay cang hi¢u qua, ddm bao hai hoa 1¢i ich cho nguoi lao dong va quyen loi cia céc co
dong.
- Ung dung cac tién bd khoa hoc va cong nghé, phén d4u thuc hién cac muc tiéu chuong
trinh qudc gia ve nudce sach .

35



Dai hoi dong c6 dong thudng nién 2024 Ngay 29/3/2024

3. Cac chi tiéu ké hoach nim 2024 :

. " Keé hoach So

T Dién gidi DVT | Thuc hi¢n 2023 wim 2024 2004120
1 |Nudc thuong phim m3 11.643.397 11.696.000] 100,5%
Il |Két qua hoat dong kinh doanh dong | 135.907.063.315] 136.640.000.000| 100,5%
1 |Doanh thu ban hang va cung cip DV dong | 134.513.548.166] 135.140.000.000| 100,5%

Loi nhuan gdp vé bén hang v cung cép DV dong | 41.613.117.931| 39.110.000.000] 94,0%
6 |Chi phi quan Iy doanh nghiép dong | 23.049.604.638| 20.000.000.000| 86,8%
8 |Loi nhuan thuan tir hoat dong kinh doanh dong | 18.885.222.289| 19.310.000.000| 102,2%
12 | Tong loi nhudn ké todn trudc thué dong | 19.237.060.666| 19.410.000.000| 100,9%
14 |Loi nhuén sau thué TNDN déng 16.985.373.034| 17.160.000.000| 101,0%
5 |Tra 6 tirc " 14.499.795.550  14.499.795.550| 100,0%

2. Cac nhiém vu trong tam nam 2024 :
a) Pau tu cho mé rong phat trién san xuit :
Khan truong sém trién khai céc du an:

Xay dung cai tao lai tram ting ap Km?7 va lap méi tuyén 6ng truyén tai dé tiép nhan
nguon nudc ciia nha may Ban Mong du kién dua vao khai thac tir thang 7/2024.

Lap dat tuyen ong nuoc thd két n6i tir HTCN Ta Xua vé thi tran Bac Yén dé khac phuc
tinh trang thiéu hut ngudn nudc di Xay ra nhiéu nam tai dia ban nay.

Tlep tuc xuc tién hoan tat cac thu tuc chuin bi dau tu Dy 4n nha may nudc Chiéng
Dong-Mai Son va Tram xt Iy M6 Cau trang Moc Chau dé co thé chuyén sang giai doan
dau tu xay dung.

Tich cuc phat trién mang dé mo rong ving phuc vu gan véi thuc hién chi tiéu cung cip
nugc sach cho 100% hé dan noi thi va vung ven. Cai tao va phat trién mang ludi cap nudce
nhiam dam bao tiép nhan ngudn nudc moi va dap ung t6t cho nhu cau dung nudc clia moi
dbi tuong cling la dam bao an ninh ngudn nude, giam tinh trang khai thic nude ngdm va
st dung cac ngudn nude khac cia nguoi dan.

b) Tap trung cac giai phap dé ting san lwong nuéc:

- Tang cuong cong tac quan 1y khach hang, kiém soat, phan loai chi tiét timg dbi twong dé
tim ra nguyén nhan gidm san lugng cling nhu dua ra cac giai phap xu ly phu hop.

- Phat trién khach hang, md rong dia ban cap nude ra cac ving ven do thi.

- Can nhéc phuong an théa thuan gia nudc sach theo co ché linh hoat véi cac khach hang
16m, mua ban nudc sach theo nguyén tac gia nudc giam tuong ing voi luong nudce sir dung
tang.

C) Cong tac phat trién khach hang va ning cao chat lwong dich vu cip nwéc:

- Tiép tuc cai tién hé thong quan 1y, van hanh va tai cau trac hop 1y héa mang ludi cap
nudc. Nang cao chat luong san pham, cai thién luu luong, ap luc nudc, kéo dai thoi gian
cap nudc lién tuc (Phan dau muc tiéu cap nuwoc 24h/ngay).

- Ung dung cong nghé thong tin va dao tao trang bi kién thtrc va k¥ ning cham soc khach
hang cho can bd cong nhan dé cai thién nang cao chat luong dich vu khéach hang.

- Xay dung duoc quy trinh chim séc khach hang va chinh sich wu dai khuyén khich cic
khéach hang 16n. Tich cuc tim kiém dé tiép can khai thac cac khach hang tiém nang.
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Dai hoi dong c6 dong thudng nién 2024 Ngay 29/3/2024
d) Cong tac quan ly chit lwgng nwée va cap nuéc an toan:
- ~Thufc hién ké hoach cég nu’c?c an toan da duqc Uy ba}n nhan dan tinh phé giuyét. Chu dong
san sang Umg pho voi bién do1 khi hau, 6 nhiém ngudén nude. Bam bao cap nudc an toan,
thuc hién nghi€ém tac cac gidi phap ki€ém soat, phong ngtra, khac phuc rii ro nhu quy trinh
da dé ra.
- Trién khai kiém soat chit luong theo Quy chuan chat lugng nude sach dja phwong sau
khi UBND tinh ban hanh.
- Trién khai thyc hién dé nghi phé duyét theo 19 trinh gidy phép moi trudng thanh phan.

- De nghi UBND tinh giao nhiém vy cho cac nganh va dia phuong tap trung giai quyet cac
van dé: Trién khai hoan thién viéc khoanh dinh ving han ché khai thac nudc duéi dat.

e) Cong tac tai chinh: Tang cwong cong tac quan ly Kkiém tra, giam sat tai chinh doi
voi viée sir dung cac loai chi phi va gia thanh sian pham cia doanh nghiép.

- Kiém soat t6t dong tién: Lap ké hoach, giam sat va kiém soat dong tién, quan 1y chi tiét
nhirng khodn phai chi, nham giam chi phi, ha gia thanh san pham.

- Cung cap cac thong tin can thiét dé gitp lanh dao cong ty diéu hanh hoat dong SX va co
cac quyét dinh kinh doanh hop 1y.

- Xay dung dugc cac khoan du toan ngan sach cho cac muc ti€éu hoat dong, dac biét 1a hoat
dong dau tu cac du an phat trién.

- Huy dong va st dung cac ngudn von sao cho hop 1y, khong cho phép mét can dbi tai
chinh.

f) Tiép tuc sira ddi hoan thién cac quy ché quan ly ndi bd:

- Ban TGP xay dyng lai don gia khoan va quy tién luong cho timg bd phan, don vi va loai
hinh san xuat dé thong qua HPQT lam can ctr thuc hién.

- Cai tién xay dung lai quy ché tién lwong, tién thuéng cho nguoi lao dong cin ctr vao két
qua san xuat kinh doanh hang nim va muac d6 hoan thanh cong viéc cua nguoi lao dong
nhung phai gén voi cac tiéu chi cu thé dbi vai tung don vi, ting bd phan trong doanh
nghiép.

- Stra d6i hoan thién cac quy ché quan ly ndi bo dé gitp cong tac quan ly diéu hanh cong
ty dé dang, tuan thu luat phap va diéu 1é Cong ty. Qua d6 mdi ca nhan va tap thé tir bd may
quan tri diéu hanh téi nguoi lao dong trong doanh nghiép déu c6 thé ¥ thic duoc trach
nhi¢m, nghia vu cting nhu quyen loi ciia minh khi thuc thi nhiém vu.

Trén day 12 Béo céo hoat dong ctia Hoi dong quan tri va tinh hinh thuc hién nhiém
vu SXKD cua Cong ty nam 2023 va phuong hudng nhiém vy nam 2024. R4t mong nhdn
duge y kién dong gop cua cac quy vi co dong.

Tran trong cam on ./.
TM. HOI PONG QUAN TRI
CHU TICH

Nguyén vin Hong

5|5



CONG TY CO PHAN
CAP NUOC SON LA

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

TONG GIAM POC Son la, ngay 01 thang 02 nam 2024

BAO CAO
Panh gia két qua thuc hién nhigm vu san xuat kinh doanh - dau tw 2023 va
Phwong hwéong ké hoach san xuat kinh doanh — dau tw nim 2024

I. PANH GIA KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2023
1. Pic diém tinh hinh
1.1. Thuan loi:

- Puoc su quan tdm chi dao thuong xuyén, sat sao cua Hoi ddng quan tri, dic biét caa
chua tich HPQT tir d6 Ban diéu hanh di thuc hién cé hiéu qua noi dung nghi quyét dai hoi
ddng cb dong va cac nghi quyét HDQT.

- Tap thé Ban tong giam ddc, cac can bo chu chdt va tap thé nguoi lao dong doan két,
da sb déu tan tuy véi cong viéc, da nd luc thuc hién nhiém vu.

- Thoi tiét kho han, it mwa, nhiét 6 binh quin cao hon cic nim gan ddy thuan loi cho
viéc cung cip nuéc hon mic binh thuong.

- Khéch hang dung giéng khoan c& nhan nho I¢ dang c6 xu huéng quay lai dung nuéc,
Gia nudc sach dd co ban khéng anh huong toi tam Iy va twong dong thu nhap ngudi st
dung.

- Chinh quyén tinh, dia ban thanh phé va céc huyén co ban ang hd.

- Tinh trang 6 nhim duoc chinh quyén kiém soét tét hon, trong nam khong xay ra o
nhiém cac ngudn nuéc nghiém trong.

1.2. Kh6 khan

- Quan 1y nha nudc vé tat ca cac linh virc chat luong san pham, khai thac tai nguyén
bao vé moi truong, gia nudce.... ngay cang chat ché.

- Thoi tiét khd han, it mua hon cing ky nhiéu nim gay nén tinh trang han hén, thiéu
hut ngudn nuéc tai nhiéu dia ban phuc vu caa Cong ty.

- Trinh d6 nhan su quan ly san xuat tai cac don vi truc thudc chi nhanh khéng dong

deu.
2. Thuc hién ké hoach san lwgng va chiam séc khach hang
San luong (m3 . .
. , Sovéi THnam | o i k& hoach
TT Pon vi Thuc hién K¢ hoach Thuc hién trudc :
2022 2023 2023 ST o [ SLmE @

1 | XNCN TP1 3.024.351 3.064.000 3.187.739 | 163.388 | 105,40 | 123.739 | 104,04
2 | XNCN TP2 1.719.624 1.745.000 1.834.097 | 114.473 | 106,66 | 89.097 | 105,11
3 | XNCN Mai Son 1.477.384 1.519.000 1.647.727 | 170.343 | 111,53 | 128.727 | 108,47
4 | CNCN Moc Chau 753.789 776.000 890.812 | 137.023 | 118,18 | 114.812 | 114,80
5 | CNCN Yén Chau 337.985 343.000 348.148 10.163 | 103,01 5.148 | 101,50
6 | CNCN Phu Yén 892.853 920.000 940.763 | 47.910 | 105,37 | 20.763 | 102,26
7 | CNCN Bic Yén 155.766 160.000 130.785 | -24.981 -16,04 | -29.215 81,74
8 | CNCN Sdng Ma 619.985 632.000 671.753 | 51.768 | 108,35 | 39.753 | 106,29
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San luong (m3

. . . . Sov6i TH ndm So voi Ké hoach
TT Pon vi Thuc hién Keé hoach Thuc hién trude ;
, 2022 2023 2023 SLm3 @) SLm3 @)

9 | CNCN Sop Cop 355.909 372.000 407.255 | 51.346 | 114,43 | 35.255 | 109,48
10 | CNCN Thuéan Chéau 618.111 627.000 656.310 | 38.199 | 106,18 | 29.310 | 104,67
11 | CNCN Muong La 438.358 445.000 463.665 | 25.307 | 105,77 | 18.665 | 104,19
12 | CNCN Quynh Nhai 438.396 452.000 464.343 | 25.947 | 105,92 | 12.343 | 102,73

Cong: 10.832.511 | 11.055.000 | 11.643.397 | 810.886 | 107,49 | 588.397 | 105,32

- Xay dung ké hoach san xuat: Cac don vi bao vé ké hoach san xuat kinh doanh ngay
tir ddu nam, bao vé truéc Ban didu hanh va trinh HDQT, dai hoi ¢6 dong phé duyét som
dua vao thuc hién. Ban Tong giam ddc truc tiép di dén céac chi nhanh tong két nam va trién
khai s6m ké hoach nim 2023. Pon dbc, giam sat timg don vi hang thang quy dé thuc hién
ké hoach san xuat kinh doanh duoc giao ngay tir dau nam, thao g& kip thoi kho khin trong
san Xuat, uu tién san Xuat & mic cao nhat.

- Céc phong ban cha dong trong phan viéc duoc phan cong, hoan thanh tét viéc hd
tro don vi san xuét thuc hién nhiém vu.

- Thyc hién cham soc tham hoi cudi nam véi cac khach hang Ién nam 2023: Kinh phi
205 triéu dong. Xay dung chinh séch giir chan khach hang, quy trinh chdm séc khach hang,
khuyén khich khach hang st dung nudc, quan tam thudng xuyén dén khach hang Ién, bao
tri bao dudng dinh ky, dot xuét hé thong cip nudc cua khach hang 16n.

- Téng hop, duy tri hé thdng thdng tin tong dai giai quyét cac thic mac va hd tro kip
thoi kién nghi cua khach hang.

- QuAn triét ngudi lao dong, xay dung théi quen d6i voi tit ca nguoi lao dong “moi
hanh dong déu hudng t6i khach hang”. Tan tdm véi khach hang, tng xir c6 van hoa, cau
thi ling nghe nhiing gép ¥, nhe nhang giai thich, huéng dan tan tinh.

- Trién khai cac phuong an kip thoi tng pho véi han han, thiéu hut nguén nuéc tai
nhiéu dia ban, dic biét nghiém trong tai H. Mai Son. Ban diéu hanh da chi dao, don dbc Xi
nghiép Mai Son khan truong cip nuéc cho khu vuc trung tdm xa Co Noi. Bao gém: Diéu
tiét van, tuyén 6ng mang ludi, lap dat hoan thién tuyén ng cap nuéc HDPE D90, D140
cap riéng tir tram ting ap cho tram 19/05; Lip dit bom Grundfos 22Kw, luu luong
Q=78m3/h, chiéu cao cot 4p H=62.1m cho tram 19/05; Lip dat Bom EBARA 22Kw luu
lugng Q=21 - 66m3/h, chiéu cao cot &4p H=74.5 - 142m cho tram ting ap; Bom Grundfos
45Kw luu lugng Q=200m3/h, chiéu cao cot &p H=50m cho tram chinh cap II; Pap dap bé
tong cot thép dudi hang tram bom 19/05; Lap dit may bom Wilo 15Kw, luu lugng
Q=110m3/h, chiéu cao cot 4p H = 30m nang cong suat khai thac tram bom cap | Na San;
Thi cong lap dat tuyén 6ng HDPE D225 bom cap riéng hd trg cho XNCN TP 2...

- Chu déng lam viéc véi huyén, x4, ban dé chia sé nguon nudc han ché st dung nuéc
trong canh tac, san xuat ndng nghiép, wu tién ding cho muc dich nuéc sinh hoat: Tang
cuong cong tac van dong cac gia dinh dan toc thiéu sé san sé nguon nuéc. (Tai cac khu
vuc ¢6 chinh sach dan téc thiéu s¢ khdng ap dung dioc phap lugt). Tai dia ban Bic Yén
hiéu qua kinh doanh khong cao nhung Cong ty da hd tro 290 triéu cho nguoi dan ngung
san xuat néng nghiép dé san sé nguon nuéc mua kho.

- Phéi hop véi Cong ty TNHH MTV Thay loi Son La va UBND huyén Quynh Nhai
diéu tiét nudc hd cho sir dung sinh hoat.



- Mét s6 don vi chua chu dong nghién ctiu céac giai phap cap nudc trong cac tinh
hudng dé dé xuat 1anh cong ty xu ly, thu dong chd cap trén quyét dinh, 1am thay (XNCN
Mai Son, Quynh Nhai....)

3. Thuc hién nhiém vu kiém soéat, duy tri chit lwgng nwéc.

Viéc kiém soat chat luong nudc sach va nudc tinh khiét da duoc Ban diéu hanh va
phong Quan ly chat luong thuc hién tot, co ban cac don vi tryc thudc da cung cap san pham
dat theo quy dinh cua Bo Y té, khong dé xay ra cac khiéu nai lién quan dén chat luong, giai
dap kip thoi cac y kién lién quan dén chat luong san pham cho khéach hang.

- Pam bao chét luong san pham dén khéach hang, tuan thu quy dinh vé kiém soat chat
luong san pham. Cac truong hop phan anh vé chat lugng nude hau nhu khong xay ra, cac
truong hop phan anh da duoc nhan vién giai quyét kip thoi.

- Tang cuong cdng tac xtc xa duong ong, 1ap KH tir ddu nam, tuan tha chit ché quy
trinh.

- Tiang cuong cdng tac kiém tra chat luong san pham dinh ky va dot xut.

- Pam bao ap luc nude, phan dau duy tri &p luc hé thdng cap nuéc hoat dong lién tuc.

- Tuan tha quy trinh, tan suat cong tac kiém soat chét luong theo cac quy dinh caa
nha nuéc vé chit luong nudc sach, chat lugng nudc ngudn, chat luong nudc xa thai.

- Han ché: Trong nim con dé xay ra tinh trang bom nuéc duc vao mang anh huéng
dén khach hang va thiét hai cho Céng ty: Truong hop XNTP 2: 02 lan trong quy 1;
XNCNTP sé 1 trong thang 3/2023 xay ra trén dia ban rong gay thiét hai vat chit va tinh
than cho Cong ty phai xir Iy hau qua.

4. Thuc hién ké hoach chéng thit thu thit thoat.

Ty 1€ that thoat (%) . .
. Sov6i TH nam So véi Ké hoach
TT Pon vi Thuec hién Keé hoach Thuyc hién trudc :
2022 2023 2023 % @) % @)

1 | XNCN TP1 12.23 11.50 10.89 -1.34 -10.96 -0.61 | 105.57
2 | XNCN TP2 10.97 11.00 12.08 1.11 10.12 1.08 91.07
3 | XNCN Mai Son 10.60 10.60 7.61 -2.99 -28.21 -2.99 | 139.20
4 | CNCN Moc Chau 15.77 14.00 17.40 1.63 10.34 3.40 80.48
5 | CNCN Yén Chau 12.30 12.00 11.28 -1.02 -8.29 -0.72 | 106.38
6 | CNCN Phu Yén 12.18 12.00 12.29 0.11 0.90 0.29 97.64
7 | CNCN Bac Yén 11.57 11.50 12.26 0.69 5.96 0.76 93.80
8 | CNCN Sbéng Ma 13.44 12.00 11.54 -1.90 -14.14 -0.46 | 103.95
9 | CNCN Sop Cop 14.94 12.00 12.99 -1.95 -13.05 0.99 92.41
10 | CNCN Thuéin Chau 10.64 10.00 11.05 0.41 3.85 1.05 90.53
11 | CNCN Muong La 12.17 12.00 12.99 0.82 6.74 0.99 92.40
12 | CNCN Quynh Nhai 11.39 11.00 10.53 -0.86 -7.55 -0.47 | 104.48
Cong: 12.10 11.50 11.50 -0.60 -4.96 0.00 100

Pé dam bao tiét kieém tai nguyén va nang cao chat lugng nuéc sach trén mang ludi, &p
luc nuéc cung cip cho khach hang, trong nam viéc thuc hién céc bién phap nham han ché
that thoat da duoc cac don vi trién khai quyét liét. Ty 1¢ that thoat tai nhiéu don vi giam
s&u so voi nam 2022 nhu tai XN Mai Son (-28,21%), CNCN S6ng Mé (-14,14%), CNCN
Sép Cop (-13,05%), XNTP1 (-10,96%). Ty I¢ that thoét toan Cong ty giam 4,96% so Voi
thuc hién nam 2022 va dat ké hoach da duoc Pai hoi co dong thuong nién nam 2023 thong
qua. Tuy nhién mot s don vi ting dot bién nhu XNCN TP s6 2; Chi nhanh cap nudc Moc
Chau anh hudng dén ty 1¢ that thoat chung.



5. Thuc hién ké hoach tiang trweéng khach hang va hd tre khach hang viing ven

Khach hang (déng hé) ) y
(+/-) So véi TH nam (+/) So véi K& hoach
T Pon vi Thye hién Ké hoach Thwe hién trwére :
2022 2023 2023

Ho (%) Ho (%)
1 | XNCN TP1 16.290 16.565 16.606 316 101,94 41 100,25
2 | XNCNTP2 7.666 7.880 7.831 165 102,15 -49 99,38
3 | XNCN Mai Son 8.684 8.810 8.818 134 101,54 8 100,09
4 | CNCN Méc Chau 4.679 4.760 4.909 230 104,92 149 103,13
5 | CNCN Yén Chau 2.187 2.200 2.167 -20 0,91 -33 98,50
6 | CNCN Phu Yén 4.894 5.112 5.015 121 102,47 97 98,10
7 | CNCN Béc Yén 1.054 1.078 1.057 3 100,28 21 98,05
8 | CNCN Séng Ma 3.280 3.374 3411 131 103,99 37 101,10
9 | CNCN Sép Cop 2.043 2.125 2.823 780 138,18 698 132,85
10 | CNCN Thuan Chau 3.919 4.000 3.966 47 101,20 -34 99,15
11 | CNCN Muwong La 2.143 2.188 2.185 42 101,96 -3 99,86
12 | CNCN Quynh Nhai 2.372 2.428 2.415 43 101,81 -13 99,46
Céng: 59.211 60.520 61.203 1,992 3,36 683 101,13

Tang cuong phat trién khach hang mai: Cac don vi chii yéu dya vao phat trién khach
hang tu nhién ty 1& nho, mot sé don vi do tinh trang khd han nguén nuéc khéc can kiét;
riéng Huyén Sép Cop: Pua vao st dung HTCN xa Muong Va; Nhan quan ly van hanh xa
Nam Lanh,

6. Thuc hién ké hoach tai chinh

) Nam 2023 Ty 18 thurc hién (%)
m Dien giai BVT | Thuec hign 2022 K& hoach Thyc hién S02022 | SoKH
I | Sanlwong 0 0 - -
1| Nuéc thuong pham m3 10,832,511 11,055,000 11643397 | 107,49 | 10532
2 | Luong khach hang ho 59,211 60,520 57877 | 10336 | 101,13
3 | Nudc loc tinh khiét binh 107,319 105,000 120492 | 11227 | 114,75
Il | Ty I& that thoat nuéc % 1210 11,50 1146 4.9 100
Il | Két qua SXKD dong | 128,034,110,171 | 130,030,000,000 | 135,907,063,315 | 106,15 | 104,52
1 | Doanh thu dong | 125847,368,121 | 127,830,000,000 | 134,513,548,166 | 106,89 | 105,23
~ | Cap nuéc " | 120,553,444,176 | 123,030,000,000 | 129.163,684,167 | 107,14 | 104,99
~ [ Ldp datnho " 2015900112 | 2,100,000,000 | 2418572194 | 119,97 | 11517
~ [ Dich vu boi l6i " 411,772,727 500,000,000 467997812 | 11365 | 93,60
~ [ Nuécloc " 1628873554 | 1,700,000,000 | 1,.021,507,406 | 117,97 | 113,03
~ | Xay dung " 101,990,741 0 - -
[ Kinh doanh VT " 1.135,386,811 500,000,000 541,786,587 4772 | 10836
2 | Giavén dong | 86,564,541,253 | 90,805,884,000 | 92,900,430,235 | 107,32 | 102,31
3 | Loi nhuan gép dong | 39,282,826,868 | 37,024,116,000 | 41,613,117,931 | 10593 | 112,39
4 | Doanh thu hoat déng Tai chinh | dong 1740564,848 | 1,700,000,000 837,537,322 4812 | 4927
5 | Chi phi Tai chinh dong 160,384,392 | 1,200,000,000 515,828,326 | 32162 | 42,99
6 | Chi phi QLDN dong | 19,369,668,650 | 18,345,636,000 | 23,049,604,638 | 119,00 | 125,64
9 | Loi nhuan thuan dong | 21,493,338,665 | 19,178,480,000 | 18,885,222,289 87,87 | 9847
10 | Thu nhap khac dong 446,177,202 500,000,000 555,977,827 | 12461 | 111,20
11| Chi phi khac dong 1,181 400,000,000 204,139,450 51,03
12 | Loi nhuan khac dong 446,176,021 100,000,000 351,838,377 78.86
13 | Téng lgi nhuan truérc thué dong | 21,039,514,686 | 19,278,480,000 |  19,237,060,666 8768 | 99,79
14 Thué thu nhap DN dong | 2259672623 | 2,200,000,000 | 2.251.687.632 99,65 | 102,35
15 Lot nhuan sau thué TNDN dong | 19,679,842,063 | 17,078480,000 | 16.985.373.034 86,31 | 99,45

7. Thuwec hién chinh sach véi ngwai lao dong

- Cong ty dam bao viéc 1am va thu nhap cia ngudi lao dong, gan thuc hién cong viéc
va phan phéi thu nhap, khuyén khich ngudi lao dong thuc thi nhiém vy hiéu qua. Pam bao
phan phéi tién luong, thuong ximg dang ting vi tri cong viéc, khdng cao bang thu nhap,
Phan quyén cho tap thé nguoi lao dong tai don vi ty thuc hién phan phdi thu nhap.



o A Nam 2023 Ty & thyc hién (%
T Dien gisi Thuc hién 2022 K& hoach Thc hién Soy2022 sé K)H
Téng s6 lao dong (Nguei) 220 220 220 100% 100%
2 | Luwong san xuat (Triéu dong) 29,955 28,497 33,649 112,33 118,07
3 | Thu nhép binh quan déng/ngudilthang 11,346,561 10,794,508 12,745,869 112,33 118,07

- Cong tac sap xép, luan chuyén nhan vién, lanh dao duoc thuc hién tao méi truong
canh tranh va hoc hoi 1an nhau, nang cao tay nghé.

- M6t s6 don vi van chua van dung triét dé co ché do Cong ty giao quyén, phan quyén
trong phan phéi thu nhap, diéu tiét cong viéc. Cong tac lao dong mot s vi tri chua duoc
bé tri phu hop, nang suét lao dong thap, tinh tu gidc chua cao, tinh chi dong thap.

8. Xay dwng van héa doanh nghiép

- Cén b cdng nhan “Vi loi ich chung”, doan két, méi trudng lam viéc than thién, ton
trong, chia sé, giup d& lan nhau trong cong viéc ciing nhu trong doi song. TAt ca can bo
cdng nhan vién lubn c6 y thic cau tién, y chi phan dau, ngay cang hoan thién ning lyc thyuc
hién nhiém vu duoc giao. Xay dung mdi truong lam viéc: Phong 1am viée, co s san xuat
thuc hién vé sinh thudng xuyén, ngin nip, gon gang, sach s&, tién dung, nang cao y thuc
nguoi lao dong bao vé tai san chung.

- Cong tac doan thé dugc COng ty quan tam, tao diéu kién hoat dong, D3 xay dung
dugc quy ché phéi hop hoat dong gitra Cong ty voi Pang bo, véi Cong doan co sd, CAC
doan thé Hoi cuu chién binh, doan thanh nién, Cac doan thé ciing di dong gop cho cong ty
trong viéc quy tu thanh vién, can bo cong nhan vién, xay dung duoc cong dong doan két.

- Tuy nhién mét sé don vi chua quan tim dén cdng tac vé sinh noi 1am viéc, nguon
nuéc, tram xi 1y... khong dén dbc, nhic nhd nhan vién thuc hién thudng xuyén, doi khi
lanh dao Cong ty nhic nhé chi viéc méi chi dao trién khai thuc hién.

9. Coéng tac diu tuw sira chira tai san — Pau tw cac dw an

- Trong nim 2023 Céng ty di tiép tuc trién khai tap trung thuc hién cac thu tuc phép
1y lién quan dén cac du an Chiéng Dong, Bic Yén; tién hanh dau tu va stra chita cac cong
trinh, cac tuyén ng truyén tai nuéc sach ra ving ven do thi:

May mac, thiét bj 1,943,600,450
Nha ctra, vat kién tric 0
Phuong tién van tai, truyén dan 24,172,833,812
Cong 26,116,434,262

- Duy én cap nudc Chiéng Dong: Tu van thiét ké dang thuc hién cac cong tac lap va
chap thuan tong mat bang, huéng tuyén, 1am co so 1ap BC kha thi, dang thuc hién danh gia
tac dong moi truong va cap so do.

- Du an tuyén éng nuéc thd Bic Yén: Hoan thién cong tac dau thau rong rai qua
mang, bo sung thém chi truong dau tu, va cac tha tuc dat dai va xin phép thi cong.

- Pa hoan thanh viéc thi cong 02 du &n thudc Xi nghiép TP2: Lap dat tuyén 6ng truyén
tai HDPE D225 va tuyén 6ng phan phoi HDPE D63 tuyén dudng tranh thanh phé (Ti nga
3 trai Ong dén tram bom Km1l3) thuoc Xi nghiép cap nudc TP sé 2; Lap dat tuyén 6ng
truyén tai HDPE D225, D110 va tuyén 6ng phan phdi HDPE D63 tir tram bom Km13 dén
Co so diéu tri nghién Ma tdy tinh va dan cu lan can thuoc Xi nghiép cap nudc TP sb 2.



10. Céng tac khac

- Trong qué trinh diéu hanh bao cao kip thoi véi chi tich HPQT va Hoi dong quan
tri giai quyét vuéng mic trong diéu hanh san xuat,

- Mt s6 cong viéc khan cap xin phép HPQT bang trao ddi truc tiép thuc hién trudc,
hoan thién thu tuc sau,

- Ba van dong CBCNV nhiét tinh tham gia ung ho c&c quy nhan dao, tur thién, Tang
qua tét cho ngudi gia co don khong noi nwong twra, ngudi tan tat, tré em md coi ca cha 1an
me, ho gia dinh nghéo dic biét kho khan tai X& Hudi Mot — H, Séng M4 sé tién 10 trieu
ddng, Ung ho cac quy bao tro ngudi khuyét tat va tré mé cbi, quy hoc bdng, quy dén on
dap nghia, quy phong chéng thién tai... sb tién gan 75 triéu, D chi dao Cong doan khen
thudng cho cac chau dat thanh tich cao trong hoc tap sb tién 51 triéu ddng, Thuéng sang
kién ning xuat chat luong cho nguoi lao dong véi tién 1a 16 triéu dong.

Il. KE HOACH SAN XUAT KINH DOANH NAM 2024
1. Muc dich can dat dwoc:

- Phan dau hoan thanh nhiém vu nim 2024 duoc Pai hoi ddng c6 dong giao, dam bao
chat lugng san pham va dich vu tét nhat.

- Thuc hién tét cac nghi quyét cua Hoi dong quan tri, trén co so tuan tha cac quy dinh
phap luat caa nha nudce, Biéu 1é Cong ty, cac quy ché do Hoi ddng quan tri ban hanh,

- Bé&m sét nghi quyét cua Bang bo tinh, Biéu hanh Céng ty hoat dong hiéu qua, xay
dung cong ty ngay cang virng manh,

- Phéat huy nhitng mit dat dugc va khic phuc nhiing tén tai nim 2023,
2. K& hoach san lwong — Thit thoat — Phat trién khach hang

Deé xuat ké hoach clia Ban diéu hanh nam 2024
San lugng Khach hang That thoat
T | Tendonvi | Sanluong | SLBQ | Tanglgiamso | | g o8 | 7o1aTT | 502023
nam /thang 2023 So6 ho (%) (%) (%)
(m3) (m3) (%) ’ ’ ’

1 TP1 3.194.000 266.167 0,20 16.905 1,80 11,00 0,11
2 | TP2 1.838.000 153.167 0,21 7.988 2,00 12,00 (0,08)
3 | MaiSon 1.651.000 137.583 0,20 8.933 1,30 10,00 -
4 | Moc Chau 900.000 75.000 1,03 5.050 2,87 16,00 (1,40)
5 | Yén Chau 350.000 29.167 0,53 2178 0,50 11,50 0,08
6 | PhuYén 950.000 79.167 0,98 5178 3,25 12,00 (0,29)
7 | BacYén 133.000 11.083 1,69 1.070 1,25 12,00 (0,26)
8 | Séng Ma 676.000 56.333 0,63 3.496 2,50 11,00 (0,54)
9 | Sép Cop 411.000 34.250 0,92 2.913 3,20 11,00 (1,99)
10 | Thuan Chau 660.000 55.000 0,56 4.025 1,50 10,00 (1,05)
11 | Muong La 466.000 38.833 0,50 2.212 1,24 11,70 (1,29)
12 | Quynh Nhai 467.000 38.917 0,57 2.478 2,61 10,50 (0,03)

Cong: 11.696.000 974.667 0,45 62.426 2,00 11,5 (0,34)

3. K& hoach tai chinh
™ Dién giai pyr | Thwepennam | KEhoachnam S oo | Ghicha
| San lwong
Nuwéc thwong pham m3 11.643.397 11.696.000 100,5%




Thuwe hién nam

K& hoach nam

So TH nam

™ Dién giai VT o sach 023 (o) Ghi chi
2 | S& lwgng khach hang hé 61.203 62.426 102,0%
3| S6 khach hang phat trién méi (LBN) 1334 1223
Khach hang DV boi 16 vé 21976 25.000
N loc tinh khidt binh 120,511 120,000 99,6%
Il | Ty Ié that thodt nuec % 11,50 11,50 100,0%
Il | Két qua hoat dang kinh doanh dong |  135.907.063315 |  136.640.000.000 100,5%
1 | poanhthubanhangvacung & | gong | 134513548166 | 135.140.000.000 100,5%
-~ | capnuse g 129.163684.167 |  129.640.000.000 100.4%
- | Lép datnho g 2418.572.19 2.500.000.000 103.4%
= | Dichvu boi loi g 467.997.812 500.000.000 106,8%
~ | Nuéc loc SOWA g 1.921507.406 2.000.000.000 104,1%
- | Xaydung co ban " - - #DIV/0!
= | Kinh doanh vat v " 541.786.567 500.000.000 92,3%
2 | Gid vén hang ban dong 92.900.430.235 96.030.000.000 | 103.4%
Cap nwoe 88.306.769.242 91.300.000.000
Lap dst nhé 2.322.149.096 2.400.000.000
Dich vu boi i 139.608.15 150.000.000
Nu6c loc SOWA 1.622.995.942 1,680.000.000
Xay dung co ban -
Kinh doanh vat tu 508.907.800 500.000.000
3 ';l‘;'l::‘;,:"n%” Vé ban hang va dong 41.613.117.931 39.110.000.000 94, 0%
4 | Doanh thu hoat déng Tai chinh dong 837.537.322 1,000.000.000 119.4%
5 | Chi phi Tai chinh dong 515.828.326 800.000.000 155,1%
6 | Chi phi quan Iy doanh nghiép dong 23.049.604.638 20.000.000.000 86,8%
8 kﬂ“gg‘f‘:hth‘ﬁ“ LR o dong 18.885.222.289 19.310.000.000 102,2%
9 | Thu nhap khac dong 555.977.827 500.000.000 89.%%
10 | Chi phi khac dong 204.139.450 400.000.000
11 | Loi nhuan khac dong 351838377 100.000.000 28.4%
12 m’? e Lo dong 19.237.060.666 19.410,000.000 100,9%
Cap nwoe 17.807.310.287 18.340.000.000
L4p dat nhd 96.423.098 100.000.000
Dich vu boi 16 328.380.657 350.000.000
Nuwoc loc SOWA 298.511.464 320.000.000
Xay dung co ban
Kinh doanh vat tw 32.878.787 -
Tai chinh 321.708.9% 200.000.000
Loi nhuan khic 351838377 100.000.000
13 ﬁ:;lfh' thug thu nhap DN hign dong 251,687,632 2.250.000.000 99,9%
14 | Loi nhuan sau thué TNDN dong 16.985.373.034 17.160.000.000 101,0%
15,1 | L&, 16 nam trudc chuyén sang " 9.546.077.138 11.731.654.622 122,9%
15,2 | Loi nhuan dung d& phén phéi ' 26531450172 28.891.654.622 108.9%
IV | Phan chialgi nhuan dong 26531450172 28.891.654.622 108.9%
1| Trich quy du phong "
2 | Trich quy dau tu PT "
Trich quy khen thudng, PL ' 300.000.000 300.000.000 100,0%




x o Thwe hién nam Ké hoach nam So TH nam -
1T Dién giai bvT 2023 2024 2023 (%) Ghi chu
4 | Tang vén chdi s hiru "
5 | Tra cé tirc " 14.499.795.550 14.499.795.550 100,0%
6 | Tylé cd tirc trén vén dieu l& % 14,50 14,50 100,0% | >hon
7 | Loi nhuan chuy&n ndm sau " 11.731.654.622 14.091.859.072 120,1%
V | Véndiéulé déng 100.000.000.000 100.000.000.000 100,0%
C4 phiéu quy 1.410.000 1.410.000
4. Ke hoach dau tw phat trien
STT Danh muyc dau tw Bon vi Khai toan gia tri Phé duyét
A DANH MyC Dy’ AN DAU TU - Nhu cau von 2024 52.568.066.806
| | DANH MyC Dy AN DAU TU - S'A CHO'A 21.563.410.000
Cai tao, nang cap tram xtr Iy nwde KM7, [am dy an xay bé chira 400m3, XNCNTP Qui 1+1I-
1| 18p tuyén 8ng D225 khoang3 km NG tiép durdmg vurot doi ve Km7 (Bam | (2 6.000.000.000 %2 A
theo QH hop Iy hda mang lugi CN thanh phé ).
2 Stira chira hé théng cap nude ban Co Long, ban San Cai HTCN xa Long CN Méc 404.000.000 Quy |-
Ludng. D63 L=2000m Chau T 2024
Thay thé tuyén &ng cap | D90 tir tram bom sudi Bon dén quéc 16 6 CN Méc Quy | -
3| ciiL=800m Chau 360.800000 | Toppy
. b e s A CN Méc Quy I -
4 Cai tao tru s& chi nhanh cap nwée Méc Chau Chau 325.500.000 2003
a1 x XN Mai Quy I -
5 Mai ton bé lang, loc tram bom cap 2 Son 103.850.000 2024
6 Cai tao s(ra chira thay thé tuy&n 6ng thép D40 bang nhya HDPE D63 L XN Mai 141.400.000 Quy | -
=700m tai ngd 171 xém 5 - ti€u khu 19- thj trén hat l6t Mai Son Son T 2024
7 Nang cong suat tram Na San tir 1500m3.ng/d Lén 2500m3/ngay dém. ( Dau | XN Mai 800.000.000 Quy I -
tw Thém 01 Binh loc ap lyc, May bom cép 1) Son U 2024
Tuyén 6ng HDPE D225 tir tram chinh Mai Son Lén tram bom 19/5 (dwong | XN Mai Quy I -
8 | moi) L= 6. 700M Son 8241000000 |
Tuyén 6ng cap nudc khu vire ving ven: Tir trung tam xa Mudong Va (2km) CN S5 Quy Il -
9 | Ban Cap Ven (258 hd) HDPE D90: 1.100m; HDPE D75: 1.700m; HDPE Cs P 1.325.000.000 28/24
D63: 1.200m; HDPE D50: 2000m. op
Son stra, thay thé hé théng cira tram bom cap |, tram bom cap Il va van CN S5 Qui | -
10 | phong chi nhanh. Trat vira xi mang 350m2, son 700m2 Thay cira di: 16 céi Co P 350.000.000 20yZ 4
KT: (1.2x2.2), clra s&: 21 cai KT: (1x1.3) P
1" Deé an, danh gia, t6i wu hda, hop Iy héa mang lwéi, ngudn nudc dam bao CN 900.000.000 Quy Il -
phat trién twong lai Huyén Muong la. Muong La U 2024
12 Deé an, danh gia, t6i wu hda, hop Iy hda mang lwéi, ngudn nudc dam bao CN Quynh 900.000.000 Quy II-
phat trién twong lai Huyén Quynh nhai. Nhai U 2024
13 Diu tw m& réng nha may Sudi sap Yén Chau (Hoan thién hé théng xa CNAYen 1.000.000.000 Trong Nam
thai ) Chau 2024
L&p dat bé xung tuyén &ng D63 hai bén quéc |6 6 ni tiép ctia Block 19 tur CON Ve Quy |
14 | ban Nghe dén hét khu trung tam x& Sip Vat chigu dai mi bén khoang Chéue” 404.000.000 2‘8’2 1
1000m, t6éng hai bén duwong la 2000m
L&p dat phat trién méi tuyén dwong 6ng HDPE D63; L = 930m. Cap nwéc
15 cho dan cu ban Na Xa 1 xa Quang Huy hyén Phu Yén Hién trang chwacd | CN Phu 187.860.000 Quy I -
tuyén dwong 6ng cap nudce. Ly do: Hién tai co 10 ho khach hang da co Yén B 2024
don xin duoc cap nude sach.
16 | Xay nha BTCT tram bom c&p 1 - Na xa - Phil yén. 12m2 SN Phe 12000000 | W!-
j ) Yén T 2024
Il | Dy AN CHUYEN TIEP 31.004.656.806 | Nam 2024
1 Dy an nha Van phong - 5.000.000.000
2 | Dy an cap nuéc Chigng Dong 5.000.000.000
3 | Dw an Tuyén 6ng nudc thd Bic Yén 13.004.656.806




STT Danh muc dau tw Pon vi Khai toan gia tri Phé duyét
4 D an tram X¢r Iy M6 Cau tréng. Méc Chau 8.000.000.000
5. Giai phap thuc hi¢n ké hoach

- Xay dung ké hoach san xuat cu thé: Cac don vi bao vé ké hoach san xuét kinh doanh
ngay tir diu nim, bao vé trudc Ban diéu hanh va trinh HPQT, dai hoi ¢ dong phé duyét
sém dua vao thuc hién.

- Pon dbc, giam sat timg don vi hang thang dé thuc hién ké hoach san xuat kinh doanh
duogc giao ngay tir dau nam, thao g kip thoi kho khin trong san Xuat, wu tién san Xuat &
mUc cao nhét.

- Céc phong ban cha dong trong phan viéc duoc phan cong, hoan thanh tét viéc hd
tro don vi san xuét thuc hién nhiém vu.

- Phat huy nhimg wu diém nhiing viéc da thuc hién tét— Khic phuc nhitng han ché
nam 2023, phd bién quén triét ti timg nguoi lao dong dé hoan thanh tét nhiém vu.

6. Cong tac khac

- Trong qua trinh diéu hanh béo céo kip thoi vai cha tich HDQT va Hoi dong quan
tri giai quyét vuong mic trong d1eu hanh san xuat.

- Mt sé cong viéc khan cap xin phép HPQT bang trao ddi truc tiép thuc hién trudc,
hoan thién thu tuc sau.

Trén day 1a bao céo két qua hoat dong SXKD nidm 2023 va phuong hudng ké hoach
SXKD nim 2024, Ban diéu hanh xin béo c&o hoi nghi.

Noi nhan: TONG GIAM POC
- Héi nghi nguoi lao dong

-HDQT

-Luu VT

Tran Quyét Chién



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC SON LA Doc 1ap — Tu do — Hanh phic
Du thio Son La, ngay 29 thang 03 nam 2024
BAO CAO

Hoat dong ciia Ban Kiém soat nim 2023 va Ké hoach nim 2024

- Can cik ludt doanh nghiép s6 59/2020/ QH14 ngay 17/6/2020 va diéu 1é Cong ty
CP cd'p nwoc Son La;

- Can cir Nghi dinh so 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii quy dinh
chi tiét thi hanh mot sé diéu cia Ludt Chirng khoan;

- Can cu Thong tw 116/2020/TT-BTC ngay 31/12/2020 cua B¢ tai chinh hudng
dan vé quan tri céng ty dp dung doi véicéng ty dai ching tai Nghi dinh
155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi huéng dan Ludt Chirng khodn;
- Can cik chirc ndng, nhiém vu ciia Ban kiém sodt quy dinh tai diéu 1é Cong ty;

- Can cir vao tinh hinh SXKD ndm 2023 ciia Cong ty CP cdp nuée Son La.

Ban Kiém soat béo ’céo bai hoi dff)ng cd dong (BHDCD) két qua thuc hién nhiém vu
nam 2023 va mdt so kién nghi v&i nhitng ndi dung chinh nhu sau:

I. Két qua giam sat tinh hinh hoat dng va tai chinh nam 2023
1. Taisan — Nguon von:
Don vi tinh: VND

Chi tiu PAu nim 2023 Cudi nim 2023
Tai San - Ngudn von 146.874.859.036 155.952.475.098
Von chii s& hitu 114.808.732.666 116.994.310.150

2. Két qua san xuit kinh doanh nim 2023:
2.1. San luong:

- San luong nam 2023 dat 11.643.397 m® hoan thanh 104.93% so v6i ké hoach dé ra

- Cong ty da cb gang khic phuc nhimg kho khan vé tinh hinh thoi tiét, dia hinh,
thiéu nguén nudc dé phan dau thuc hién ké hoach dé ra.
2.2.  Doanh thu:

- Doanh thu cap nuéc: 129.163.684.167 dong;

- Doanh thu khéac: 5.349.863.999 dong;

- Tongdoanh thu:  134.513.548.166 dong;
2.3.  Loi nhuan sau thué:
Loi nhuan sau thé nam 2023 1a: 16.985.373.034 dong

3. Hoat dong dau tu:
Nguon vbn tai dau tu hinh thanh tir trich khdu hao TSCP dung dé tra ng goc tién
vay du 4an ODA Phép cua thanh phd va cac du an cta Yén Chau, Moc Chau, Sop
Cop.

- Duy &n cap nudc Chiéng Dong: Tu van thiét ké dang thuc hién cac cong tac lap va
chap thuan tong mit bang, hudng tuyén, lam co sé 1ap BC kha thi, dang thuc hién
danh gia tac dong moi truong va cap soé do.




Dy 4n tuyén ong nudc thd Bac Yén: Hoan thién cong tac ddu thau rong rdi qua
mang, bo sung thém chi truong dau tu, Va cac thi tuc dat dai va xin phép thi cong.
D3 hoan thanh viéc thi cong 02 dy &n thudc Xi nghiép TP2: Lap dit tuyén ong
truyén tai HDPE D225 va tuyén 6ng phan phéi HDPE D63 tuyén duong tranh
thanh phé (Tir ngé 3 trai Ong dén tram bom Km13) thuoc Xi nghiép cap nudc TP
s6 2; Lap dat tuyén dng truyén tai HDPE D225, D110 va tuyén 6ng phan phdi
HDPE D63 tir tram bom Km13 dén Co s& diéu tri nghién Ma tuy tinh va dan cu
lan can thudc Xi nghiép cap nudc TP sb 2.

Tai chinh ké todn:

Cong tac tai chinh ké toan di co ban dap tmg duoc yéu cau san xuat kinh doanh,
phan anh day du két qua hoat dong trong nim tai chinh vé doanh thu, chi phi, cac
khoan phai ndp ngan sach NN, phai thu, phai trd,... cia cong ty.

DPanh gia chung tinh hinh tai chinh:

Nam qua, Hoi dong quan tri (HDQT) va ban diéu hanh (BDH) da bam sat Nghi
quyét ciaa DPHPCD de lanh dao va diéu hanh doanh nghiép dat két qua tit;

Tinh hinh tai chinh 6n dinh;

Chép hanh tt nghia vu v6i nha nuéc (ndp thué, phi diy du ding theo quy dinh
NN);

Ting tién lwong, thudng va thu nhap cho nguoi lao dong;

bam bao hai hoa gitra viéc tra co tuc cho c6 dong va ngudn vén cho dau tu phat
trién.

. Két qua giam sat ddi véi HDQT, Tong giam doc va BDH.

Hoat dong cia HDQT:

Nam 2023, HPQT c6 7 thanh vién;

Cac cudc hop cua HDQT: dién ra theo dung diéu 1¢ Cong ty m01 quy mot lan.
Ngoai ra, HPQT con t6 chirc nhiéu cudc hop khac dé giai quyét cac cong viée
phat sinh.

Hoat dong cua HDQT: HPQT da lanh dao, diéu hanh céc hoat dong cua Cong ty
dam bao tuan thu phap luat, Diéu 1& cong ty, Nghi quyét dai hoi dong cd dong.
Gitp Céng ty 6n dinh san xuit va kinh doanh c6 hiéu qua.

Hoat dong ciia Ban diéu hanh:

Niam 2023, Ban diéu hanh Cong ty ¢6 4 thanh vién, gom co6: Tong giam ddc, 02
Pho tong giam dbc va Ké toan truong;

Két qua thuc hién cua Ban diéu hanh nam 2023: Ban diéu hanh da chap hanh va to
chtrc tot cac Nghi quyét cia PHPCD, Nghi quyét va Quyet dinh cia HPQT. Thuc
hién dung cac quy dinh cta phap luat, diéu 18 va quy ché ndi bd ciia Cong ty.

Su phdi hop hoat dong giira BKS véi HPQT, BPH va cac c6 dong
Trong qua trinh hoat dong, Ban kiém soat da phdi hop véi cac thanh vién hoi dong
quan tri, Ban diéu hanh dé thyc hién tot nhiém vu ciia minh, trong nhiém ky khong
c6 khiéu nai ctia cac c¢b dong.
Ban kiém soat da tham gia day da cac cudc hop cia HPQT va dam bao thuc hién
Nghi quyét cia PHDPCD, tuan thi phap luat va quyén loi co dong.

IV. Tinh hinh hoat ddng ciia Ban kiém soat .

1. Thanh vién Ban kiém soat:
Ban Kiém soat co 3 thanh vién.



2. Hoat dong ciia Ban kiém soat:

Ban kiém soat dd 1ap ké hoach, Xay dung chuong trinh cong tac va phan cong
nhiém vu cho timg thanh vién trién khai kiém soat cac mat hoat dong ctia Cong ty
v61 nhitng nd1 dung sau:

2.1Kiém soat Tai chinh:

Giam séat ban diéu hanh trong vi¢c thyc hién cong tac tai chinh ké toan, kiém tra
gidm sat cac bao céo tai chinh quy va nam. Pam bao tinh chinh xac, trung thuc
trong viéc ghi chép, hach toan, cap nhat chung ttr, s6 sach ké toan;

Kiém tra cac hop déng kinh té, hop déng lao dong,...;

Kiém tra doanh thu, chi phi, vi¢c str dung von dau tu tai cac dy an;

Tham dinh bao céo tai chinh trén co s¢ dugc kiém toan boi Cong ty kiém toan doc
lap;

Giam st viéc cong b thong tin cta Cong ty theo quy dinh cta phap luat; Xem xét
tinh minh bach cua qua trinh cong b thong tin dé dam bao quyén loi cua b dong;
Kiém tra tinh hinh san xuét kinh doanh va tai chinh cta mot s6 don vi co sé.
2.2Kiém soat hoat dong:

Kiém soat hoat dong cuia HDQT, Ban diéu hanh;

Dbi voi HPQT: Chu tich va cac thanh vién HDPQT 13 nhitng ngudi ¢o trinh do hoc
van, chuyén mén, am hiéu nghanh nuéc va nhiéu linh vuc. Pua ra cac quyét dinh
dung, kip thoi, hiéu qua, phu hop voi quy dinh cta phap luat.

Déi v6i Ban diéu hanh: Tong giam ddc va cac thanh vién ban dleu hanh la nhitng
nguoi co trinh do, am hleu nghanh nude. DA t6 chirc thuc hién t6t Nghi quyét cua
bHDCD, cac Nghi quyet va Quyét dinh cia HPQT; Tham muu cho HDQT Ve
viéc ra soat, stra doi bd sung cac quy ché noi bo phu hop voi diéu kién thuc té,
thic day SXKD; Thyc hién tét cac tac diéu hanh, SXKD 6n dinh va hiéu qua.

Ban kiém soat tham gia y kién déng gdp vao nhimg ndi dung vé SXKD, dau tu,
stra chita va mot sd cong viéc khac ciia Cong ty;

Dé xuét véi HDbQT vé viéc lua chon don vi kiém toan doc lap dé kiém toan BCTC
gita nién d6 va BCTC nam dat két qua;

Ban kiém soat hop hang quy theo dung quy ché;

Ban kiém soat ludn nhin dwgc su quan tAm, tao diéu kién thuan loi tr HDQT,
BDH va cac can bo quan ly trong Coéng ty, giiip cho Ban kiém soat hoan thanh
nhiém vu duoc Dai hoi dong cd dong giao;

Trong nam, BKS khong nhan dugc mot khiéu nai nao cua co dong vé hoat dong
ctia Cong ty, vé chi dao diéu hanh cia HPQT va Ban diéu hanh.

2.3Kiém soat tuan_thu:

Theo ting linh vuc, Cong ty da ban hanh cac quy ché quan 1y ndi bd phu hop véi
quy dinh ctia phap luat va diéu kién thuc té tai doanh nghiép;

HPQT, Ban diéu hanh cing toan thé ngudi lao dong trong Cong ty thuc hién tot
cac quy ché ndi bd da ban hanh;

Co ché quan 1y ndi bo ctia Cong ty kha hoan chinh, gitp cong tic quan 1y san xuat
cd né nép, minh bach va hi€u qua;

Panh gia vé hé thong quy ché doanh nghiép:

Pa s6 quy ché van con phi hop voi quy dinh cta phap luat, diéu kién thyuc té va
van tiép tuc ap dung;

Tuy nhién mot s6 quy ché can phai sira d6i bo sung, do: Co nhimg quy ché da ban
hanh tir kha 1u, quy dinh cua phap luat da dugc sua d6i; Mot s6 quy ché, quy dinh
con mau thuin nhau; hodc co quy ché can sira d6i cho phu hop véi thyc té dé
khuyén khich san xuat;




Pé xuat: Kién nghi HDQT }iép tuc ra soat lai cac quy ché, quy dinh hién hanh cia
doanh nghié¢p dé sua doi, bo sung kip thoi.

. Ké hoach hoat dong nim 2024 va cac két luan, kién nghi ciia BKS

1. Ké hoach hoat dong nim 2024 ciia Ban kiém soat:

1.1Kiém soat tai chinh:

Pé xuit véi HDbQT vé viéc lua chon don vi kiém toan doc 1ap kiém toan BCTC
hang nam ;

Phéi hop voi don vi kiém toan doc 1ap, kiém soat BCTC giita nién d6 va BCTC
nim dé trinh HDQT va Pai hoi cd dong;

Hang nam td chirc cac cudc kiém tra cac don vi truc thudc vé: Tinh hinh SXKD,
Tai chinh, viéc thuc hién cac quy ché noi bo,...;

1.2 Kiém soat hoat dong:

Giam sat hoat dong cia HDQT, BDH vé thyc hién Nghi quyét cua BPHDBCD
1.3Kiém soat tuén thu:

Giam sat viéc sira ddi, bo sung cac quy ché, quy dinh cua Cong ty;

Giam sat viéc thyc hién cac quy dinh ctia phap ludt va quy ché ndi bo;

2. Kién nghi ciia Ban kiém soat:

Xay dung ké hoach dai han, ngén han vé san xuét kinh doanh, vé dau tu ... va cc
giai phap thuc hién;

Néng cao cong tac quan tri va diéu hanh dé phat huy ning luc cia doi ngii can bd
tor van phong td1 cac don vi truc thudc. Phan d4u hoan thanh va vuot cac chi tiéu
ké hoach ciia PHPCD giao, dam bao loi ich hop phap tdi da cho Cong ty va céac
C6 dong;

Céc du an dau tu: Phan tich hidu qua dau tu, thu hdi vén; Tap trung ngudn luc dé
trién khai dy 4n c6 hiéu qua;

Phéi hop voi cac td chuc doan thé, tao su déng thuan trong viéc thuc hién cac quy
ché noi bo, quy ché dan chu co sé; chiam lo doi sdng vat chit va tinh than cho
nguoi lao dong;

Tiép tuc thuc hién tét chuong trinh chéng thit thoat, duy tri va nang cao chat
luong dich vu cép nudc;

Trén day 13 bao céo cua Ban kiém soat nim 2023 va ké hoach nam 2024, kinh
trinh DPHDCD thong qua./.

BAN KIEM SOAT
Truwéng Ban Thanh vién Thanh vién
Lé Thi Nha Trang Lé Anh Vii Bui Hong Nam



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC SON LA Doc 1ap - Tu do - Hanh phuc
S6:  /TTr-CN-HPQT Son La, ngay 01 thang 3 nam 2024
Du thao
TO TRINH

V/v: Phan phdi lgi nhuin nim 2023
Kinh trinh: Pai hoi dong c6 dong thudng nién nim 2024

- Can ci Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Can cir Biéu 1é t6 chirc va hoat dong cua Cong ty CP Cd'p nuwoc Son La,
- Can cir B40 céo tai chink kiém todn ciia Cong ty nam 2022,;

- Can civ Nghi quyét s6 2412024INQ-HPOT ngay 01/02/2024 ciia HPOT vé té
chirc hop PHPCP thwong nién ndm 2024 ciia Cong ty c6 phan Cdp nwée Son La..

Ho1 déng quan tri trinh Pai hoi déng cd dong thuong nién nam 2024 vé Phuong
an phan phdi loi nhuan nam 2023 nhu sau:

STT Chi tiéu Ty 18 % | Niam 2023 (dong)
1 | Von diéu 1 Cong ty 100.000.000.000
2 | Loi nhudn nam 2022 chuyén sang 9.546.077.138
3 | Loi nhuén sau thué nam 2023 16.985.373.034
4 | Loi nhuan dung dé phan phdi 100 26.531.450.172
5 | Trich Quy khen thudng, phuc loi 300.000.000
6 | Chia co tirc (14,5 % von diéu 18) 14.499.795.550

6.1 | Datam ung dot 1 9.998.590.000
6.2 | Con lai thanh toan dot 2 4.501.205.550
7 | C6 tlrc trén mbi cb phiéu (VND/CP) 14.500
8 Loi nhuan con lai chuyén sang nam 2024 11.731.654.622

Tréan trong kinh trinh.

Noi nhéin: TM. HQI PONG QUAN TRI
- Pai hdi dong cé dong; CHU TICH

- Cac thanh vién HDQT, BKS;

- Luu VT, HDQT.

Nguyén Vin Hong



CONG TY CO PHAN
CAP NUGC SON LA

Sé:  /TTr-CN-HPQT
Du thao

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap - Tw do - Hanh phuc

Son La, ngay 01 thang 3 nam 2024

TO TRINH
V/v: Phé duyét Téng mire thi lao thanh vién Hoi ddng quan tri,
Ban kiém soat va Thwr ky thue hién nim 2023; K¢ hoach nim 2024

Kinh trinh: Pai hoi dong co dong thudng nién nim 2024

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cit Piéu 1é t6 chire va hoat déng ciia Céng ty CP Cap nwée Son La |
- Can cit Quy ché té chirc va hoat déng ciia Héi dong qudan tri;

- Can cit Bdo cdo tai chinh kiém toan ciia Cong ty nam 2024;

- Can civ Nghi quyét s6 2412024INQ-HPQT ngay 01/02/2024 ciia HPOT vé to
chirc hop PHPCP thwong nién ndm 2024 ciia Cong ty ¢6 phan Cdp nude Son La.

Can ctr két qua san xuét kinh doanh ndm 2023, ké hoach kinh doanh nim 2024
ctia Cong ty ¢6 phan Cap nude Son La; Can cr yéu cau vé quan tri, gidm sat diéu hanh
trong nam 2024, Hoi dong quan trj bao cdo Pai hoi dong cb dong vé viée thyuc hién chi
thi lao cho thanh vién HPQT va BKS nam 2023 va trinh Dai hoi dong c6 dong thong

qua ké hoach nim 2024 dbi véi cac thanh vién nhu sau:

1. Thwe hién nam 2023

T Noi dung Ké'khoach,2023 Thl_l;c hién’2023
Dong/thang Dong/thang
Thu lao HPQT, Thu ky 103.778.000 104.239.917
Thu lao BKS 23.333.000 23.333.000
Thuong HDQT va BKS 20.648.167
Cong 127.111.000 148.221.084
2. Ké hoach nim 2024
Thue hién 2023 Ke hoach 2024
T Noi dung D.(‘A)ng/t.héng Dﬁng-/théng
1 | Thulao HPQT, Thu ky 104.239.917 104.889.000
2 | Thulao BKS 23.333.000 23.333.000
3 | B6 sung thuong HPQT va BKS 20.648.167




Cong

148.221.084

128.222.000

Thu lao cua cac thanh vién Hoi dong quan tri, Ban kiém soat va Thu ky thuc
hién trong nam 2024 sé& giao cho Chu tich HDQT quyét dinh phu hop véi chirc ning,

nhiém vu va hi¢u qua hoat dong.

Tran trong kinh trinh.

Noi nhan:

- Pai hoi dong ¢ dong;

- Cac thanh vién HDQT, BKS;
-Luu VT, HPQT.

TM. HOI PONG QUAN TRI

CHU TICH

Nguyén Vin Hong




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC SON LA Déc 1ap - Tw do - Hanh phuc
S6:  /TTr-CN-BKS Son La, ngay 01 thang 03 nam 2024
TO TRINH

V/V: Lwa chon don vi kiém toan cho bao co tai chinh nim 2024

Kinh trinh: Pai hdi ddng c6 dong thwdng nién nim 2024

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty CP Cdp nudée Son La.

Thuc hién cac nghia vu dugc quy dinh tai Didu 16 Cong ty cd phan Cip nudc
Son La va cac quy dinh cta phap luat, Ban Kiém soat kinh trinh Pai hoi dong c6 dong
thuong nién nam 2024 vé viéc lya chon cong ty ki€ém toan doc lap thuc hién kiém todn
Bao céo tai chinh ndm 2024 nhu sau:

1. Tiéu chi lwa chon cdng ty kiém toan ddc 1ap

- La cong ty kiém toan co uy tin vé chat luong kiém toan, du diéu kién kiém
todn doi vdi cac cong ty dai ching tai Viét Nam,;

- Doi ngil kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém;

- Pap ung duoc yéu cu ciia Cong ty cd phan Cap nude Son La vé pham vi va
tién do ki€ém toan;

- C6 mirc phi kiém toan hop 1y phu hop voi chit luong kiém toan.

2. Pé xuit ciia Ban kiém soat

Kinh trinh Pai hoi déng cd dong thong qua ti€u chi lya chon don vi kiém toan
doc l1ap néu trén.

Kinh trinh Pai hoi dong c¢6 dong thong qua viée y quyén cho Hoi dong quan
tri chu dong lya chon don vi kiém toan cho nam tai chinh 2024 phi hop voéi tiéu chi

néu trén, dam bao chat lugng, hiéu qua, chi phi hop 1y va theo dung quy dinh ciia phap
luat.

Tran trong kinh trinh!

Noi nhén: TM. BAN KIEM SOAT
- Pai hoi ddng cé dong thudng nién 2024; TRUONG BAN

- Hoi ddng quan tri;

- Ban Kiém soat;

- Luu ho so DH.

Lé Thi Nha Trang



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

C(")NG TY CO PHAN
CAP NUOC SON LA

Sé:  INQ-PHPCD
Du thao

Son La, ngay 29 thang 3 nam 2024

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

PAI HQI PONG CO PONG CONG TY CO PHAN CAP NUGC SON LA

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cir Nghi dinh sé 71/2017/ND-CP ngay 06/06/2017 cia Chinh phu huwéng
ddn vé quan tri cong ty ap dung déi véi cong ty dai ching;

- Cén cir Piéu 1é té chire va hoat dong Cong ty co phan Cép nude Son La;

- Can cit Bién ban hop Pai héi dong cé déng thuwong nién s6 01/BB-DHDCD
ngay 29/03/2024 cuia Cong ty c6 phan Cdp nuée Son La.

QUYET NGHI:

Piéu 1. Pai hoi dong c6 dong Cong ty ¢ phan Cap nudc Son La thdng nhat bicu
quyét thong qua cac ndi dung sau:

1. B4o c4o két qua thyc hién nhiém vu nim 2023 va dinh huéng hoat dong nim
2024 ciia Hoi dong quan tri (voi .... phiéu tan thanh dai dién cho ................ cé phan
va bang ... % tong s6 c6 phiéu cé quyén biéu quyét ciia cdc cé dong tham dw Pai héi).

Trong d6 két qua san xuat kinh doanh nim 2023 va ké hoach nim 2024 cia
Cong ty voi cac chi tiéu chil yéu nhu sau:

STT Chi tiéu DVT | Thuc hién 2023 | K& hoach 2024
1 San luong nudc thuong pham m? 11.643.397 11.696.000
2 | Téng doanh thu dong | 135.907.063.315 | 136.640.000.000
3 | Tong quy lwong dong | 33.849.106.300 | 35.215.300.000
4 | Kinh phi hd tro 1am viéc dong 2.693.328.000 |  2.693.328.000
5 | Loi nhuan sau thué dong | 16.985.373.034 | 17.160.000.000
6 | Ty 1é cd tirc/Von dibu 18 % 14,5 Téi thiéu 12,5

2024 cua Ban klem soat (v0’z .
bang ...

dién cho

3. B&o cdo tai chinh nam 2023 da duogc klem toan (vm .
................. c6 phan va bang
cac co dong tham duw Pai hoi).

2. Béo c4o két qua thyc hién nhiém vu nam 2023 va dinh hudng hoat dong nam
phleu tan thanh dai dién cho
% tong s6 c6 phiéu cé quyén biéu quyét cia cdc cé dong tham dw Pai héi).

c6 phan va

phzeu tan thanh dai
% tong s6 c6 phiéu cé quyén biéu quyét ciia




4. Phuong an phan chia loi nhuan nam 2023 va cac quy (vdi .... phiéu tan thanh
dai dién cho ................. co phan va bang ...... % tong so co phieu co quyén biéu quyet
cua cdc co dong tham dy Dai hoi).

5. Lua chon don vi kiém toan cho nim tai chinh 2024 (véi .... phiéu tan thanh
dai dién cho ................. o phan va bang ...... % tong s6 co6 phiéu cé quyén biéu quyét
ciia cdc c6 dong tham dw Pai héi).

6. Tong thu lao cua thanh vién Hoi dong quan tri va Ban kiém soat thuc hién nim
2023; ké hoach tong thu lao ndm 2024 (véi .... phiéu tan thanh dai dién cho ...............
co phan va bang ...... % tong so co phiéu c¢é quyén biéu quyét cia cdc c6 dong tham dw
Dai hoi).

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngdy 29 thang 03 nam 2024.

Hoi dong quan tri c6 trach nhiém cong b Nghi quyét ctia Pai hoi dong c6 dong
thudng nién nim 2024 va dang tai trén Website ctia Cong ty cd phan Cap nudc Son La
(capnuocsonla.vn) theo dung quy dinh ctia phéap ludt vé cong bd thong tin.

Picu 3. Hoi dong quan tri, Ban Kiém soat va toan thé c6 dong Cong ty co phan
Cap nudc Son La chiu trach nhi¢m thi hanh Nghi quyét nay.

Noi nhgn: TM. PAI HQI PONG CO PONG
- Nhu Didu 3 (Dé thi hanh) CHU TICH HPQT

- S& Ké hoach & Pau tu tinh Son La (Dé b/cdo)

- UBCK NN (Bé b/c4o);

- Luu VT, Hb so PHPCD.

Nguyén Vin Hong
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