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CONG TY CP TT NGOI SAO GERU Doc lap - Tw do - Hanh phiic
Sé: 03 /NQ-HPQT-GS TP. H6 Chi Minh, ng&_}fjj)thdng 01 nam 2024
NGHI QUYET

HOI PONG QUAN TRI CONG TY CO PHAN THE THAO NGOI SAO GERU

Céin cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cén cir Diéu 1é Cong tv C6 phan Thé thao Ngéi sao Geru;
Can cu bién ban cuoc hop Hoi 5577g Quan tri ;1gc‘zy,25 thang 01 nam 2024..

QUYET NGHI:

1. Ho6i déng quan trj thong nhat tinh hinh SXKD quy IV/2023 va nam 2023
theo béo cdo ctia Ban Téng giam déc cong ty. Pay 1a nd lue vuot bac cia toan thé
Lanh dao, can b0, cong nhan vién, dé nghi can bd cong nhéan vién cong ty tiép tuc
phét huy tinh than lam viée t6t hon nira trong ndm 2024; toan thé Lanh dao va cén
b cbng nhan vién cong ty cing nhau doan két, dwa ra nhiéu giai phép thuc hién,
nham phat huy t6i da va cham lo t6t doi séng cho ngudi lao déng.

2. Théng nhat véi cac giai phap nham thuc hién cac chi tiéu SXKD nam
2024, trién khai nhiéu bién phap cai tién k¥ thuat, quan ly tot gia thanh san pham,
d4y manh tiéu thu san pham nham néng cao hidu qua cho céng ty, bao dam quyén
Joi cao nhét cho cb déng va nang cao thu nhép cho ngudi lao dong.

3. Théng nhét bao c4o cia Ban Kiém soét cong ty quy IV/2023 va cac dé
xuat, kién nghi cing véi ké hoach quy 1/2024: Tim kiém khach hang trong va
ngoai nude tang doanh sb ban hang, can mé réng kinh doanh céc san phém thé
thao khac, tiét giam céc chi phi san xuét, chi phi ban hang, chi phi quan ly doanh
nghiép nham dam bao loi nhuén T4p doan giao. D& nghi Ban diéu hanh nghién
cuu, trao dbi, co bién phap dé thuc hién cac kién nghi cua Ban kiém soét.

4. Théng nhat giao cho Ban diéu hanh xdy dung nhiéu phuong 4n dé tang
san lugng tiéu thu tao viée lam cho nguoi lao dong, trong truong hop san lugng
tiéu thu giam, khéng du don hang phai thu hep san xuat phai ¢6 phuong 4n cu thé
trinh HDQT xem xét va quyét dinh, can chi dong va ting cudng cong tic tiép th
kinh doanh.

5. Théng nhét ngay 28/02/2024 1a ngay chét danh sach cb déng, ngay dang
ky cudi ciing @ thue hién quyén tb chire Pai hoi déng cb dong thudng nién nim
2024,
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6. Thong nhét chi truong t6 chirc Dai hoi dong c6 dong thuong nién nim
2024 vao khoang thdi gian cudi thang 3/2024 két hop véi Hoi nghi Nguoi Lao
dong, trén tinh than hiéu qua tiét kiém. Giao Ban diéu hanh chuan bj cac thu tuc
va ndi dung cu thé dé t chirc thanh cong Pai hoi dong c6 déng thuong nién.

7. Théng nhét chon don vi cung cap nguyén vat liéu (cao su, mu latex) dé
san xuAt ndm 2024 13 Céng ty ¢b phan Cao su Phude Hoa (cong ty lién két) theo
dung thu tuc mua hang cua cong ty.

8. Théng nhét bd nhiém Ngudi Quan trj cong ty kiém nhiém Thu ky HDQT
Ja ba Nguyén Thi Thién Ly.

9. Giao Ban diéu hanh tiép tuc ra soat, bién soan cac quy ché, quy dinh cta
cong ty phu hop véi thuc té va quy dinh cla phap luat va Tap doan trinh Hoi
dong quan tri xem xét phé duyét..

10. Dé nghi cac thanh vién HPQT, Ban Kiém soat, Ban diéu hanh doan két,
théng nhat va dong long trong cac moi quan hé va dinh huéng phat trién clia cong
ty dé hoan thanh tét nhiém vu dé ra.

Dé nghi cac thanh vién HPQT, Ban Kiém soat, Ban diéu hanh va cac phong
ban chuyén moén, nghiép vu thuc hién nghiém céc n61 dung Nghi quyét HDQT
cong bb.

Nghi quyét nay d& duoc céac thanh vién Héi dong quan tri thong nhét thong
qua, biéu quyét 5/5, dat 100%.

Noi nhdn: TM., HOT DONG QUAN TRI
- Hoi dong quan tri CI Jj‘; CH
- Bankiém sodt; CONG 1y '\~ ,
- Ban Tong giam doc; COPHAN V¢
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TAP DPOAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TT NGOI SAO GERU Poce lap - Tw do - Hanh phic

sé 0 /BB-HDQTGS TP. Hé Chi Minh, ngay.l. thang 01 nim 2024

BIEN BAN HQP HQI PONG QUAN TRI
(Vv Hop héi dong quan tri phién thuong ky quy 1V/2023)

Tai tru s¢: Cong ty Co phén Thé thao Ngéi sao Geru

Dia chi: s6 1/1 Tan ky, Tan Quy, Phuong Son ky, Quén Tan Phu, TP H6 Chi Minh
Ma sb thué: 0301634641

Lic 08h00° ngayZ%/01/2024 Hoi dong quan tri Cong ty td chie hop phién thuong
ky quy IV/2023 theo su triéu tap ciia Chu tich Hi dong quan tri.

Thanh phan moi tham du cude hop:

Hpi dong Quan tri ‘

1) Ong Pham Thanh Hoa: Chu tich Héi dong Quan trj Cong ty. |

2) Ong Tran Van Hanh: Uy vién HDQT, Tong giam déc Cong ty. |

3) Ong Nguyén Van Trang: Uy vién HDQT, Phé téng giam dde Cong ty.

4) Ong Hoang Anh Tuén: Uy vién HDQT, Phé téng giam doc Cong ty, Chu tich
Cong doan Cong ty.

5) Ong V& Thanh Tung: Uy vién HDQT.

6) Ba Nguyén Thi Thién Ly: Thu ky HDQT.

CON
CcoO P,
THE T

Ban Kiém sodt " \\fir\um
1) Ba Vo Tran Thuy Tam: Truong Ban Kiém soat. —
2) Ong D6 Phtt Hong Quén: Thanh vién Ban Kiém sodt.
3) Ba Pham Thi Hién: Thanh vién Ban Kiém soat.

DIEN BIEN CUQC HQP |

Chu toa cudc hop dng Pham Thanh Hoa néu céc néi dung s€ thao luén trong ‘
cudc hop gom: f ' |

- Béo cao két qua thuc hién ké hoach san xuat kinh doanh Quy IV/2023 va |
nim 2023. Ké hoach san xuét kinh doanh nam 2024.

- Ban Kiém soét bao cao két qua kiém soat Quy IV/2023 va nam 2023 va Ké
hoach quy 1/2024.

- C4c ndi dung, dé xuét cia cong ty thudce tham quyeén giai quyét cia HPQT.

Sau khi nghe cac Bao cao, cac thanh vién du hop phat biéu vy kién:

Ong Tran Van Hanh:

Hoat dong san xuét kinh doanh niam 2023 cua cong ty di dat duoc loi nhuan
100% ké hoach, riéng san lugng san Xudt, san luong tiéu thu, doanh thu va tién
lwong thu nhap khéng dat ké hoach. Tuy nhién trong ndm 2023 hoat dong san Xuat
kinh doanh cua cong ty dién ra trong bbi canh thé giéi nhiéu bién déng, dién bién




(=]

phuc tap khé luong, khé khan thach thire nhiéu hon so véi du béo, thi truong chiu
su canh tranh manh vé gia va nhu cAu tidu thu giam manh.

Trudce nhitng thuan lgi va kho khan dan xen, Cong ty da chi dao cac don vi
thuc hién tét va dong bo cac giai phap dé thuc day hoat dong SXKD, tao viéc lam,
bn dinh doi sbng cho ngudi lao déng va dam bao hiéu qua cho cong ty, tdi da hoa
loi nhuén tir d6 s& t6i da thu nhap cho ngudi lao dong.

Vé @@ 4n tai céu triic cong ty, HDQT sé tiép tuc chinh stta dé trinh Tap doan
theo dung thoi gian yéu cau.

Vé bién ban va nghi quyét hop HPQT céc ndi dung phai thong nhat v6i nhau,
céc ndi dung co trong nghi quyét thi phai ¢ trong bién ban. Khi HPQT giao viéc
thi phai giao cho tap thé chir khong phai giao cho c4 nhén Téng Giam dbe.

Du kién tit nién cong ty s& vao lic 11 gid ngay 02/02/2024 (nham ngay 23
thang chap), vao chiéu ngay 30 tét ban 1anh dao cling sé tb chtrc mdt budi hop mat
cho nhimg ngudi lao déng an tét xa qué, du kién bd phan van phong tré lai lam
viée vao ming 6 tét va xudng san xuat s& bat dau lam viéc vao mung 10 tét.

Néu tinh hinh san xuét kinh doanh trong quy 1/2024 khéng du don hang cho
san xuat thi Ban diéu hanh sé& co phuong an thu hep san xuat, dé nghi Hoi déng
Quan tri xem xét va co phuong an cu thé.

()ng Nguyén Vin Trang

Mit hang bong thé thao khong phai 1a mat hang thiét yéu, da sb ngudi tiéu
duing sir dung béng dé choi giai tri va tap luyén stc khoe, san luong tiéu thu trong
nudc va thi trudong xuét khéu giam manh, doanh thu nam 2023 chi dat 80% so vdi
nam 2022, tr quy 11/2023 tré di san luong giam 50% so véi ké hoach, dén quy
1/2024 tinh hinh cfing chwa thy tién trién, cac d6i thu canh tranh vé gia ban rét gay
gat, it nhat trong 6 thang dau nam 2024 thi san luong khong dat so vé6i ké hoach dé
ra, chi dat khoang 50-60%, vdi tinh hinh 6 thang dau nam 2024 nhu véy thi kha
ning ca nam 2024 s& khong dat ké hoach. Cho nén néu dén hét quy 1/2024 néu tinh
hinh khéng tién trién thi sé tinh dén viéc thu hep san xuét.

Pé nghi HPQT c6 nghi quyét va cé quyét dinh vé Nguoi Quan tri cong ty
theo quy dinh.

Dé nghi ngay 28/02/2024 1a ngay chét danh sach c6 déng, ngay dang ky cudi
cling dé thue hién quyén td chic Pai hoi dong c6 dong thuong nién nam 2024. Dy
kién sé& t6 chire Dai hoi ddng c6 dong va Hoi nghi Nguoi Lao dong vao tuan cudi
cua thang 3/2024.

Ong Hoang Anh Tuén

Vé dé 4n tai céu trac, HDQT nén trinh lanh dao Tép doan dé an theo dung
huéng dan va nén giai quyét dit diém, khong nén tri hoén viée lap dé an téi cau
tric nay vi da kéo dai nhiéu nam.
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Tinh hinh sén xuét bong cao su rét it nén dan dén cac chi sb dién va hoi tang
cao, chua chay hét cong suét nha may. Qua nédm bét tAm tu cla nguoi lao dong thi
qua tét s& c6 mot s6 lao dong xin nghi viéce, ge nghi Ban lanh dao xem xét lai vé
cach tinh lvong va thudng trong tinh hinh thiéu hut don hang.

Vé phia Céng doan dé nghi trong truong hop hét quy 1/2024 néu khong cb
don hang, cong ty c6 phuong 4n thu hep san xuét thi Ban 1anh dao nén c¢6 phuong
4n sém dé théng béo cho nguoi lao dong duge biét va c¢é hinh thie hd tro cho
ngudi lao dong kip tho.

Ba V6 Tran Thity TAm:
Qua bao cao vé cac chi tiéu hoat dong san xuat kinh doanh nam 2023 cho thay

da sb cac chi tiéu déu khong dat ké hoach, chi c6 chi tidu vé loi nhuan la dat ké
hoach. Trong quy IV/2023, cong ty da tang chiét kh4u ban hang nhim tiéu thu san
pham ton kho cia quy III/”023 va tang tiéu thu san pham bong dan, bong khau
nhim tang loi nhuén cho cong ty. Nam 2023 thué thu nhép DN cao hon so véi ude
thuc hién theo ké hoach 1y do nam 2023 da nop thué TNDN bé sung cho giai doan
nam 2019. Phan loi nhuén con lai Ban kiém soét dé nghi ting qu§ phuc loi cho
nguoi lao dong.

Pé nghi HPQT ra quyet dinh vé Ngudi Quan tri cong ty va cé Nghi quyet Ve

viéc lya chon don vi cung cap nguyén vat liéu nam 2024 la cong ty lién két théo o\

ding quy dinh. bé nghi ngay 28/02/2024 la ngay chét danh sach co dong, nga)\
dang ky cudi cing dé thuc hién quyén t6 chirc Pai hoi dong c¢o dong thuong nién }

nam 2024. GERY, /¢ /
Ong P3 Phi Hong Quan 5 (t;..\:_.-'

Céng ty nén luu y cén thén trong viéc st dung héa don dau vao va chap hanh
dung theo quy dinh cua Tap doan cling nhu cua co quan thué vé viéc sir dung va
quan ly hoa don nhim tranh rai ro thiét hai.

Ong V6 Thanh Tung:

Truéce tinh hinh kho khin cia céng ty ciing nhu 13 gan dén tét nguyén dén dé
nghi Ban diéu hanh sém quyét toén tai chinh va cham lo tét cho ngudi lao dong.
Trong thoi gian téi Ban didu hanh nén xdy dung nhidu phuong én dé ting san
lugng tiéu thu tao viée lam cho nguoi lao dong, trong truong hop néu khéng cé
don hang bat bude phai thu hep san xuét thi cing dé nghi Ban diéu hanh c6 phuong
an cu thé dé trinh HDQT xem xét vi lién quan dén thu nhap cia ngudi lao déng.

Céng ty nén can trong vé viée sir dung va quan 1y héa don theo dung quy dinh
cua phap luat.

Y kién két luén 6ng Pham Thanh Hoa - Chii tich HPQT:

- Ho6i dong quan tri thong nhét tinh hinh SXKD quy IV nam 2023 vi nim
2023 theo béo céo ctia Ban Téng giam dbc Cong ty. Pay la nd luc vuot bac cua
toan thé Lanh dao, can b, nguoi lao dong cong ty. Dé nghi coéng ty tiép tuc phat
huy tinh than lam viée tot hon nira trong nam 2024; toan thé Lanh dao, cén bo,




nguoi lao doéng coéng ty cung nhau doan két, dua ra nhiéu_ giai phap thuc hién,
nham phat huy t6i da va cham lo tét doi séng cho ngudi lao déng.

- Théng nhéat véi cac giai phap nham thuc hién céc chi tisu SXKD nam 2024,
trién khai nhidu bién phép cai tién k¥ thuat, quan ly &t gia thanh san phim, day
manh tiéu thu san phdm nham néng cao hiéu qua cho cbng ty, bao dam quyén loi
cao nhét cho ¢6 déng va nang cao thu nhép cho ngudi lao dong.

- Théng nhat bdo cdo ciia Ban Kiém soat Céng ty quy 4/2023 va céc dé xudt,
kién nghi ciing véi ké hoach quy 1/2024: Tim kiém khach hang trong va ngoai
nuée tang doanh sb ban hang, cdn md réng kinh doanh cac san pham thé thao
khéc, tiét giam cdc chi phi san xuét, chi phi ban hang, chi phi quéan Iy doanh nghiép
nhim dam bao loi nhuan Tép doan giao. pé nghi Ban diéu hanh nghién ci, trao
doi, c6 bién phap dé thuc hién cac kién nghi cia Ban kiém soat.

- Thong nhat giao cho Ban diéu hanh x4y dung nhiéu phuong 4n dé ting san
luong tiéu thu tao viée lam cho ngudi lao dong, trong trudong hop san luong tiéu
thu giam, khéng du don hang phai thu hep san xuat phai c¢6 phuong 4n cu thé trinh
HPQT xem xét va quyét dinh, can chii dong va tang cuong cong tac tiép thi kinh
doanh.

Thong nhit ngay 28/02/2024 la ngay chét danh sach cb dong, ngay dang ky
cudi cling dé thuc hién quyén té chic Pai hoi dong c6 dong thudng nién nim
2024.

- Théng nhét chu truong tb chirc Bai hoi dong cb dong thuong nién nam 2024
vao khoang thoi gian cudi thang 3/2024 két hop v6i Hoi nghi Nguoi Lao déng,
trén tinh than hiéu qua tiét kiém. Giao Ban diéu hanh chuédn bi cac thi tuc va noi
dung cu thé dé té chirc thanh cong Pai hoi dong cb dong thuong nién.

- Théng nhét chon don Vi cung cap nguyén vat liéu (cao su, mu latex) dé san
xuat nam 2024 1a Céng ty ¢b phan Cao su Phudc Hoa (cong ty lién két) theo dang
thu tuc mua hang cia cong ty.

- Théng nhat bé nhiém Ngudi Quan tri cong ty kiém nhiém Thu ky HDQT la
ba Nguyén Thi Thién Ly.

- Giao Ban diéu hanh tiép tuc ra soét, bién soan cac quy ché, quy dinh cua
cong ty pht hop véi thue té va quy dinh cta phap luat va Tap doan trinh Hoi dong
quan tri xem xét phé duyét.

‘Cac thanh vién Hoi d?)ng quén tri théng nhét thong qua cac n6i dung trén, biéu
quyét 5/5, 100% thong nhat.

Cuéc hop két thiic vao Iac 10h30” cling ngay./.
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Nguyén Thi Thién Ly Pham Thanh Hoa




TAP POAN CN CAOSUVN  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP TT NGOI1 SAO GERU Poc 1ap — T do — Hanh phiic

S6: 06 /GS-BC Tp. H6 Chi Minh, ngay 16 thang 01 nam 2024

BAO CAO
Tinh hinh thue hién sén xuﬁ:lt kinh doanh quy IV nam 2023
va Ké hoach san xuat kinh deanh nam 2024

Kinh giri: Héi dong quan trj Cong ty CP Thé thao Ngéi sao Geru

Ban Téng Giam doc Cong ty Cd phan Thé thao Ngéi sao Geru bao cio
tinh hinh thyc hién san xuét kinh doanh quy IV nam 2023 va nam 2023; Ké
hoach san xuét kinh doanh nam 2024 véi céc ndi dung chi yéu sau day:

L. Pic diém tinh hinh

Nam 2023, hoat dong san xuat kinh doanh cia cong ty dién ra trong bbi
canh thé gidi nh]eu bién dong, dién bién phuc tap, kho luong; kho khan, thach
thire nhiéu hon so voi du bao; canh tranh chién lugc gitta cac nude 16n ngay
cang gay gat; xung dot quan su giita Nga va Ucraina kéo dai, Xuat hién thém
xung dot tai dai Gaza. Lam phat ¢ nhiéu nudc tuy da ha nhiét nhung van neo &
muc cao; bién d6 gia ca dao dong lom.

Trong nude, mac du trong boi canh chiu “tac dong keép® tu yéu t bat loi
bén ngoai va cac han ché kéo dai nhiéu nam nhung kinh té vi mo 6n dinh, lam
phat duoc kiém soat, thi tr uong ‘uen té co ban 6n dinh, mat bang 151 suat tlep tuc
xu hudng giam, ty gia twong do6i 6n dinh; hoat dong san xuat kinh doanh cua cac
doanh nghiép con nhiéu kho khin, thi truong xuat khau bi thu hep, nhu cau tiéu
ding giam st nén thiéu don hang cho san xuét. Tinh hinh hoat dong san Xuét
kinh doanh cua cong ty gap rat nhiéu khé khan, thir thach, thi truong chiu sy
canh tranh manh vé gi4 va nhu céu tidu dung giam manh.

Truge nhitng thuén loi va kho khan dan xen, Cong ty da chi dao cac don vi
thuc hién tot va dong bo cac giai phap dé thuc ddy hoat dong san xuat kinh
doanh, tao viéc lam, on dinh doi song cho ngudi lao dong va dam bao hiéu qua
cho cong ty.

IL Tinh hinh thwe hién sian xuat kinh doanh quy IV/2023 va nim 2023
1. Cong tac san xuat

- Tang cuong cong tac quan ly trén tung céng doan san xuét, chu trong
néng cao val tro quan ly cac don vi; thuong xuyén kiém tra, giam st viéc thuc
hién quy trinh san xuat, kiém soat chat ché chat luong san phém.

- Thue hién ra soat, sap xép lai lao dong ¢ cac by phén san xuat chuyén bd
phan quan chi. Sap xep bé tri mét sb lao dong tir cac bd san xuat bong cao su
sang béng dan nham dam bao san luong bong dan va viée lam cho ngum lao
dong trong thoi gian don hang bong cao su thiéu hut.




- Té chirc san xuat hop ly, trong thoi gian don hang it nhém han ché cac
phat sinh chi phi dién, hoi va tién luong tang ca, tang gio khong hop ly.

Nghlen clru, sén xuét bong 16i vai nhim néng cao chat lugng san pham.

- Chuyén mot s6 cong doan san xuat bong dén ra gia cong bén ngoai nham
tang san luong, giam gia thanh san pham dap ung yéu céu vé tién do va giai
quyét tinh trang mat bang nha xudng tai cong ty bi han ché.

* Két qua san xudt:

Niim 2023 So sanh (%)
; evn | DY | Quy IV/| Nam -
Cac chi tiéu tinh| 2022 2022 Ké hoach | Thuc hién | Thwre hién| Quy IV TH/KH | 2023/
nam Quy IV nam 2023/22 | 2023 | 2022

DJImE Il
su Qua|152.637| 900.434| 950.000{ 112.189| 675.394 74%| 71%| 75%
- Bong khéau | " 11.699| 43.837 48.000 8.909 55.356 76%| 115%]| 126%
- Béng dén 4 44.795 136.711| 138.000{ 30.394| 148.707 68%| 108%)| 109%

Tfmg cong | Qua| 209.131| 1.080.982| 1.136.000 151.492| 879.457 72%| 77%

81%

* Phé pham trong qud trinh san xudt:

- Rudt bong huy trong quy IV/2023 1a 0,51%, vai s6 luong 698 céi, tuong
ung gia tri 1a 6.153.018 dong (thap hon 1,09% so Vi quy I11/2023). Nam 2023
rudt bong huy la 1,52%, vdi tong s6 luong 1a 12.430 cai, twong Umg gié tri la
107.643.810 dong, tang 0,10% so vdi nam 2022.

- Béng cao su hu hong trong quy TV/2023 a 1 ,04%, véi s6 luong 1.131
qua, tuong ung gia tri la 40.079.247 dong (cao hon 0,07% so vai quy I11/2023).
Nam 2023 bong hu hong la 1,36%, véi thng sb luong 12 9.082 qua, tuong ung
giatri 1a 321.838.834 dong, tang 0,41% so v&i nam 2022.

- Phé pham trong qua trinh san xuét bong dan quy IV /2023 1a: 26.878.055
dong, tang 8.999.292 dong so vai quy I11/2023. Tong chi phl phe pham béng dan
nam 2023 14 93.364.202 dong, ting 9.265.545 ddng so v6i nam 2022.

Téng gia tri phé pham trong quy IV/2023 la 73.110.320, giam 4.498.676
d6ng so voi quy I11/2023.

Téng gia tri phe pham nam 2023: 522.846.846 dong, tang 70.110.789 dong
so voinam 2022.

2. Cong tac kinh doanh
-Thitr Lr()’ng noi dia:
+ Ngay tu dAu nam cong ty tién hanh ra soat, cung cb cac dai Iy ban hang

trén toan quoéc. Heé théng ban hang, phén phbi san pham cua cong ty Jubn duoc
cang cb. Béng cao su tiéu thu giam manh cac thang cu6i nam.

+ Thue hién viéc kich céu tiéu dung thong qua viée khuyén mai/ tang chié ét
khau bén hang va tai trg cac giai thi d4u thé thao. Tiép tuc ning cao thuong hiéu
san pham va hinh anh cua cong ty trén thi truong, cong ty thuc hién tai tro cac
giai thi d4u do cac Lién doan thé thao t6 chic, hoi thao cac nganh va cac giai thé
thao phong trao....

~
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- Thi trudng xuit khau: _

+ Chiu sy thc dong cla kinh t€ thé gi¢i voi nhiéu bién dong nhu: anh hudng
cua suy thoai kinh té toan cau; lam phat cac nude da ha nhiét nhung van & mirc
cao, chinh sach tién té that chét, cau tiéu dung suy giam, dac biét tang truong
chiam lai cia cac nude doi tac thuong mai lon nhu: MY, EU da anh _huong dén
tiéu thu san pham cua cong ty. Doanh thu xuat khau nam 2023 chi bang 85% so
vai cung ky, cac thang cudi nam giam g4n mot nira so voi dau nam.

+ Thi trudong xuét khau ciia cong ty chu yéu & cac nuac: M§, Nhat, Nam
Phi, A Rép, bai Loan, Duc, B6 Pao Nha,.. . Thi truong M¥ chiém 57% séan
lwong xuét khau, mic tiéu thu giam manh, chi bang 83% so vo1 nam 2022.

* San lwgng tiéu thu va doanh thu:

' 4. PV |Quy IvV/| Nim : Nam 2023 So sanh (%)
Cac chi tiéu tinh | 2022 2022 | Kéhoach |Thyc hién| Thye | QuyIV | TH/KH | 2023/
nim Quy IV |hién nam| 2023/22 | 2023 | 2022
1.San lwong tiéu thu|Qua| 195.002] 1.079.678{ 1.136.000| 168.744| 823.769|  87%| 73%| 76%
- Nobi dia " 1129.760| 639.945| 460.000{ 82.288| 463.365| 63%| 101°| 72%
- Xuét khéu "l 65.242| 439.733| 676.000{ 86.456| 360.404] 133%| 53 4| 82%
11.Doanh thu Trd| 20328 91.245]  91.980| 23.839| 85.533| 117%| 93 o] 94%
- Doanh thu Béng " | 20.046| 77.350| 80.500| 14.638| 68.736| 73%| 85%| 89%
+ Bong ndi dia "o 15952 54.031| 56500 9.811| 48.865| 62%| 86%| 90% [;
+ Boéng xuét khéu t 4.094| 23319 24.000| 4.827| 19.871| 118%| 83%| 85%|
- Doanh thucaosu | " 2 9.582| 10.500{ 8977 15.630| - 149%)| 163%\-¢
- Doanh thu khéc " 282 4.313 980 224 1.167|  79%| 119%| 27%|

3. Cong tac dau tw XDCB

Trong nam 2023, cong ty khong co dau tr x4y dung co ban, chi yéu sura
chita nhd may maéc thiét bi va mua sam cac cong cy, dung cu phuc vu san Xuét
kinh doanh.

4. Cong tac tai chinh, ké toan

- Coéng ty tuan thu, thuc hién theo quy dinh cua B Tai chinh, quy dinh
cua Tap doan. Thuc hién cong khai minh bach cong tac tai chinh; viéc thu thép,
ghi chép, hach toan va luu trir ching tur ding theo huéng dén Luat Ké toan,

chuén muc ké toan va cac quy dinh phap luat hién hanh. Viéc 1ap va cong bé bao
cao tai chinh thuc hién dung theo quy dinh.

- Cong ty ké khai, nop va thuc hién quyét toan d’éy du, dung han cac loai
thué, phi ¢6 lién quan theo quy dinh hién hanh.

- Tang cuong cong tac quan tr] tai chinh, kiém soét chat chg viéc can dbi
ngudn von, dam bao tinh hinh tai chinh on dinh, Janh manh. T4 chie phén tich,
dénh gi4, kiém soat cac khoan chi phi nham tiét kiém chi phi nang cao hiéu qua
cho cong ty.

* Hiéu qua san xuét kinh doanh:
- Loi nhuén trude thué quy TV/2023: 869 triéu dong
- Loi nhuén trude thué nam 2023: 1,757 ¥ déng
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5. Cong tac to chire by may, nhan sw

- Coéng ty thuc hién 16 chirc bé may tinh gon theo mé hinh két hop, hién
c¢o 04 phong nghiép vu chuyén mén (phong T6 chic - Hanh chinh, phong Ké
toan — Tai chinh, phong Ké hoach — K§ thuét va phong Kinh doanh), Xudng San
xuat va Chi nhanh tai Ha Noi.

- Thuc hién day du va nghiém tac cac quy dinh vé cong tac td chire, can
bd; tiép tuc quy hoach, bé sung quy hoach cac chirc danh lanh dao quan ly cong
ty giai doan 2021 — 2026. Xay dung quy hoach cac chirc danh lanh dao quan ly
cong ty giai doan 2026-2031.

- Céng ty da thuc hién viéc bo nhiém lai chirc danh Phé Téng Giam doc
cong ty va thuc hién thu tuc xin chu truong bé nhiém lai chirc danh Téng giam
doc cong ty
6. Tinh hinh lao déng, tién lwong, thu nhap
6.1. Vé lao dong:

- Tong s6 lao dong c6 mat dén ngay 31/12/2023 1a: 134 ngudi, giam 07
nguoi so véi nam 2022,

- Téng sb lao dong binh quan toan cong ty nam 2022 la: 139 nguoi, tang
04 nguoi so voi nam 2022. Trong do:

+ Nguoi quan ly: 06 nguoi, tang 01 nguoi so voi nam 2022

+ Lao dong gian tiép: 33 nguoi, giam 01 so vdi nam 2022

+ Lao dong truc tiép: 100 nguoi, taing 04 ngudi so v6i nam 2022.

6.2. Vé tién lwong va thu nhip:

- Cong ty thue hién khoan don gia tién luong theo san pham doi véi cong
nhéan truc tlep & xuong San xuat va xuong Co khi; khoan don gia Uen luong theo
doanh thu d6i véi bd phan Van phong, Chi nhanh; khoan luong ¢b dinh cho b6
phén bao vé va tap vu.

- Tién lwong binh quén toan céng ty: 8.392.000 déng/ngudi/thang

- Thu nhap binh quén toan cong ty: 10.144.000 déng/ngudi/thang

6.2. Vé ché d@é chinh sdch ngwoi lao dong

~ Cong ty thuc hién day di céc chinh sach, ché d6 BHXH, BHYT, BHTN
cho can bo, ngudi lao déng. Thuc hién tét cong tac bao hé lao déng, bdi dudng
doc hai va cac ché d6 chinh sach khéc cho nguoi lao ddng dung theo quy dinh.
7. Nhirng nguyén nhén va ton tai, han ché

- San luong tiéu thu béng thé thao céc loai chi dat 73% ké hoach nam
(Bdng cao su chi dat 67% ké hoach nam, bang 69% so véi ném 2022).

- Thi truong chiu sy canh tranh manh vé gia va nhu cau tiéu ding giam
cac thang cudi nam. Thi trudong xudt khau gap nhleu khé khan: Nhu céu thi
truong yéu, don hang giam manh. Hoat dong xuét khau chi dat 83% ké hoach
nam, bang 85% so v6i cung ky nam 2022.

- Tang san luong san xuét cac san pham phu hop véi nhu cau thi trudong
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timg giai doan: Uu tién san xudt Bong Boccia, tang san lwong Béng dan chat
luong cao (Bong PU cac loai).

- Ty 1é phé phdm con cao so véi muc tiéu chét luong dé ra (Béng cao su
cao hon 0,36%).

Tém lai, Mic di ¢6 nhimg khé khén tac dong dén hoat dong san xuét kinh
doanh va ddi séng viéc lam ngudi lao déng trong cbng ty, nhung véi truyén
thong doan két va sén sang vuot kho cia doi ngi can bd, ngudi lao déng cong ty
da cb géng thuc hién tdt ké hoach san xuat kinh doanh va dat dugc nhing két
qua hét strc thiét thuc, dam bao c6 hidu qua cho cong ty, tao da thuc hién tot ké
hoach nam 2024.

I1. Ké hoach san xuat kinh doanh niim 2024
1. Muc tiéu chung

Hiéu qua 12 nhiém vu chinh ciia Céng ty, bao dam quyén Joi cao nhét cho
cb déng, nha dau tu va nang cao thu nhap cho nguoi lao dong.

Tép trung hoan thanh murc cao nhét ké hoach san xuat kinh doanh nam

2024, trlen khai nhiéu bién phap cai tién ky thuat, quan ly t6t gi4 thanh san
pham d’ay manh tiéu thu san pham nham ning cao hidu qua cho cong ty.

Tiép tuc phat trién va nang cao thuong hiéu san phdm céng ty, mo rong
thi truong trong va ngoai nudc.

2. Nhiém vu cu thé

3 Thwe hién | Ké hoach [KH 2024/

2 Spa R PVI 12023 | 2024 | TH2023
| San lwong san xuét Qua 879.457 | 1.080.000  123%
1 Béng Cao su - 675.394 | 872.000 | 129%
2 Béng dén 148.707 | 152.000 | 102%
3 Béng khéu i 55.356 | 56.000 | 101%
IT | San lwgng tiéu thu Qua 823.769 | 1.080.000 | 131%
1 Noi dia o 463.365 | 641.000 | 138%
2 | Xuat khau 360.404 | 439.000 | 122%
ITI | Doanh thu Tr.dbng 85.533 90.310 | 106%
1 Doanh thu SXKD Béng ¢ 68.736 75.110 | 109%
1.] | Bong xudt khau 5 19.87] 22458 | 113%
1.2 | Bong néi dia “ 48955 52.652 108%
2 Doanh thu Cao su * 15.630 14.000 90%
3 Doanh thu khac | 1.167 1.200 | 103%
. IV | Loi nhuan truée thué Tr.df‘)ng | | B 1.768 1 101%

3. Cac giai phap
Trude dién bién cua tinh hinh quoc té va trong nudc, viée thuc hén cac

muc tiéu, nhiém vu ké hoach nam 2024 can su n6 Juc rét Jon. Cong ty tap trung
thuc hién céc giai phép nhu sau:




3.1. Tiép tuc phat huy cac giai phap da thuc hién c6 hidu qua trong nam 2023 (vé
cong tac quan tri, quan 1y san xuat kinh doanh ..); ra soat chi dao thuc hién ké
hoach nam 2024 timg don vi; nang cao vai tro trach nhiém ca nhan trén cac linh
vuce dugce phan cong.

3.2. Du béo tinh hinh thi truong kip thoi dé c6 cac giai phép linh hoat vé tiéu
thy, 1n kho, khach hang, gia ban... phi hop, nham dao bao loi nhusn ké hoach
va dong tién cho hoat déng san xuéat kinh doanh.

3.3. Tang cuong cong tac xuc tién thuong mai, tim kiém khach hang, ky két hop
dong dai han véi mét s6 khach hang nham 6n dinh san xuat.

3.4. Sap xép lai lao dong theo timg thoi diém pht hop vai tinh hinh don hang.
Co giai phap phu hop thu hut lao dong cho san xuat dé dam ke hoach va tién do
don hang.

3.5. Quan ly chat che gia thanh ngay tu dau nam dé han ché viéc tang gia thanh
do bién dong nguyén vat liéu va tién luong. Thuc hién phuong an quan ly t6
chtre san xuat theo hudng tinh gon, hiéu qua.

3.6. Nang cao nang luc d6i méi sang tao, nghién ctru img dung tién bd khoa hoc
ky thuat, st dung tiét kiém nang luong, tang cuong ung dung céng nghé thong
tin trong quan ly va san xuat.

3.7. Tich cuc tim kiém vat tu, nguyén vat liéu thay thé hiéu qua deé nang cao chét
luong, giam gia thanh san pham, tang hiéu qua cho cong ty.

3.8. D4y manh cong tc gia cong bén ngoai nharn giai quyét tinh trang méat bang
han ché va lao dong thiéu hut dé dap tng yéu céu don hang,

3.9. Tiép tuc cung cb bd phan ban hang, cham soc khach hang; nghién ctru thi
truong va phat trién san pham méi, da dang méu ma san phdm phi hop véi timg
thi truong, ting doi tuong khach hang.

3.10. Quan ly cong no khach hang chat ché, tang cuong thu hdi cong ng, khong
dé khach hang chiém dung vén qué han.

3.11. Lién ket v6i SO Van hoa Thé thao, cac Lién doan thé thao va cac don Vi
huén luyén, t6 chic thi ddu linh vuc bong thé thao nham quang b4, phat trién
thuong hiéu va day manh tiéu thu san pham cho cong ty.

3.12. Phat huy tinh chu dong, nang dong, sang tao cua cén by nhén vién, nguoi
lao dong; dong vién nguoi lao dong bang nhiéu hinh thirc nhdm néng cao nang
suat lao dong, nd lue phan d4u hoan thanh nhiém vu nam 2024.

Trén déy 12 cac ndi dung co ban vé tinh hinh thuc hién ké hoach san xuét
kinh doanh quy IV va nam 2023; K& hoach san xuat kinh doanh nam 2024. Kinh
trinh Ho1 dong quan tri céng ty.

Noi nhin:

- Nhutrén ,
- Ban Kiém sodt < |

- Lin: VT
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Cong Ty Cé Phan Thé Thao Ngéj Sao Geru

S6 171 Tan Ky

Tan Phu, TP H6

Tan Quv. Q

Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ki ké todn tir ngay 01/01/2023 dén ngay 31/12/2023

ISTT CHI TIEU Mz | THUC HIEN THUC HIEN | KEHOACH | TY LE
s6 | Q4-NAM 2023 | NAM 2023 | NAM 2023

(1) (2) (4) (3) (4 (5)=(3)/(4)
| | , 6.1
1 [Doanh tbu bar hang va cung cap DV 23.838.608.795| 85.533.095.872( 91.980.000.000 93,0%;
5 e Wiodn el e o o 82 | 833484 135| 4.268.586.004| 4.520.042.136| 94,4%
R _\ Doanh thy thudn | 23.005.125.660/ 81.264.508.968| 87.450.957.864|  92,9%
L] | Gid vén hing bin 6.3 | 10.463.824.724| 64.530.649.582] 65.632.957.864|  98,3%
1 ;L nhild g6p | 3.541.300.936| 16.733.859.386 21.627.000.000 _ 76.7%
| €| Doanti th hoar dong @i chin 641 401.346431| 125095982 0 |
7 | Chiiphi thi chitnh i 04 898,526 380405479 750.000.000, 507%
' _____ | Tvong dd: Chi pi lai vey 99.917.870| 380.405479| 750.000.000| 50,7%
s l_C‘ni pii bar hang € | 1081161845 4394526855 7.510.000.000 58.5%
s (Ch i quan iy con nghiép 6.7 | 1 713.553.200] 10,205 416,926/ 11.817.000.000, 87 1%

|

0 _Iim_nnuait_h_u_drl_t_LLI_:iB XKD 773.033.787 | 1.788.506.106 | 1.750.000.000 | 102.3% t
i'_ L Thu nhar khae 0]  36.363.636 |
0 iChiphikhae | &% | (95.404.400)]  68.700 692 |
B T 96.404.400 |  (32.337.056) |
34 STémg 107 nhuén ké wan trooc thué 869.438.187 | 1.757.168.050 | 1.750.000.000 100,4%'
Chi it thué TNDN hign hink 821 330517253 508.063.426| 350.000.000] 145.2%

16| Chi phi thué TNDN hoén lai
17 | Loi nhuin sau thué TNDN 538.920.933 | 1.249.105.624 | 1.400.000.000 |  89.2%

1§ l‘LLéi co ban trén ci phiéu 6.1 0 }
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TAP DOAN CONG NGHIEP CAO SU VIET NAM - CTCP Mé&u sé BO1-DIV}
Cong ty Ct phan THE THAO NGO) SAQ GERU

BANG CAN DO! KE TOAN
Tai ngav 31/12/2023
Diow vi unr Dong

. " | i

B ThAJ SAN | iTwmpee 31/12/2023 | (11/01/2023

s0 mink |

10 (A TA] SAN NGAN HAN 33,217,845,330 34,422.776.652

110 |1 Tién v eac khoén twong Guong tién ! 4. '\]‘-‘ 465,244 7,58(i,654.861
| 110 [1.Tién 4.512.465.244 | 7580:654.861

120 |11 Phv tv tai Chlngi—lTPI—a_hE.h -

J30 |111. Céc kboan phai thu ngén han 12,078.677,134 13,852,196,

131 |1.Phéi thu ngan har cia khach hang 12,739,146,790 4 13590,

132 12.Tré rude che ngudi ban ngan han 230017952 695

156 |3.Phéi thu ngan nar khae = 2.684.038,50¢ 3.99
(137 14.Dy phong pha: thu ngar han iché doi (*) . (3,584,419 .517) (2628
| 140 V. Bang ton kho _ 15055830828 12,348,
L,“;;,’.Ha“” wnkhe o 15,085,852 828 ¢ 12548
(ISC.1V. Tai sn H.,nr ban khae 1.57G,850,124 6404
_FS'I 1.Chi phi wé wruroc "iﬂaﬂ han 908,644 38% - B80.:490_5! \
152 12 Thut GTGT duoc khaw v 204,791.6 '
1 ;,;AETL‘“E va C;.-l-:i; . r_':m; pha thu Nhe nuoe 457.434.06% &

200 {B. TAl SAN DAJ BAN 3,355,871,088 3,647,252,594
210 |L Cls\_lhfir phai thu dai han 2
220 |IL Ti sén cé Ginb —= 2,549,512,976 3,002,632.544

221 |1. Tai san c6 dinb hite hink ' 2549512676 | 5.002.632.544

222 | - Neguvér gic 28,768.701,254 :

222 | - Gid tri hao mov: iy ké (24,279,785,238)

228 | - Newven gic 390,302 840" - 301 "9"5¢0
| 226 | - Gid iri hao mon lin ié (300 302 &40 300 307 £40)
| 23C {111 Bét Ghng sén diu . - -
246 {JV. Tai sim do dang di han i - -

250 |V Phu tu tii chinh dai han .
260 | V1. Tai san dhi han khde 806,358,112 | £54,620,050

261 |1 Chiphi s ruge da han = 806,358,112 552,620,050

270 [TONG CONG TAI SAN (276 = 100 + 200) 36,573,716,418 38,069.531,246

= | A |

- NGUON VON Thozes | 31/12/2023 | 01/01/2023
| g6 minh |
| 300 [C.NO Db_A_l‘Lm; 11.030.019,42% | ¢,814,512,894
310 {1 Ng ngén hen , 11.030,019,428 L ©.814,512,894
| 311 |1.Phai tré ngudi ban ngén hao | 3,065.701,342 | 2.660848.261 |

512 |2 Nguoi mus 0é tién trude ngan han 305,039,874

313 |3.Thué vé cac khoan phai ngp Nhé nudc 285,005 435 461.678.060 |
| 314 |4 Phai tr ngudi fac dong ;‘ 2,667,881 993 | - 3:638748,596 |
215 |5.Chi phi phii wa ngan han { 11,075,344
319 J6.Phal e ngan o igie l__ 8557400 108,072,942
{ 7. Vay ve no thué tai chinh ngan han L—— o 3.500.000.000 2.840,000.000

QU\ ther: thuong, phuc loi 918,188,035 | 14265058
| 330 jHL. No gai hgn e —__-“Jgi o T =
RN G 28,543,696.993 28,255,016 352
!‘{Hl L Vén ehi s& iy X k_. __i! —: 7k'7_ﬁ_ﬁ__'i' '--;__69(: 903 | 28.255,018,352
| 41 {1 Véngopciachisohw | i 22,000,000,000 22,000,000,000 |
14/ 4e| - Co phiéu phé thong co qa.pr_én biév guve: | 22.000.000.000 | 22.000:000,000 |
| 418 [2.Q0y ghe w phat trién L 2,204,501 56¢ 2.292,591,386 |




TAP POAN CONG NGBIEP CAO SU VIET NAM - CTCP

Mau sé BO1-DN/HN
Céng ty Co phan THE THAO NGOI SAO GERU

421 |11. Lo nhuén sau thué chwe phan phéi 1,249.105.624 3,960,426.98>
£21b| - LNST ehieo phér phoi iy nay 1,249.105,624 3.960.426,98%
430 |11 Ngubr kinb phivi qui khic

| 440 [TONG CONG NGUGON VON (440 = 300 = 400) 36.573,716.418 38.06¢,531.246

Lap ngay 10 thang 0] nan 2062
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CTY CP IT NGOI SAO GERU  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT B@C ]F:\Ip = Tl_l’ do - Hal’lll Phiic

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CTY CP THE THAO NGOI SAO GERU QUY 4 NAM 2023

Kinh gtri : - Hoi ddng Quan tri Cong ty

Ban Kiém soat xin béo c4o tinh hinh hoat déng san xuét kinh doanh ctia Cong ty CP
Thé thao Ngbi sao Geru; hoat dong ciia Hoi ddng quan tri; Ban Gidam déc Céng ty CP Thé
thao Ngoi sao Geru quy 4 nam 2023 nhur sau:

I. Hoat ddng ciia Hoi ddng quén tri va Ban Giam dbc
Quy 4 nam 2023, Hdi dong quan trj va Ban Tong Gidm ddc c6 cic hoat dong sau:
- P thye hién chu trrong bd nhiém lai ngudi gitt chirc danh, chirc vy Téng giam dbc
giri Ban thuong vu Dang ty Tép doan, Hoi dong Quan tri Tép doan Cong nghiép
Cao su Vi¢t Nam.
- Ph€ duy¢t chi tiéu ké hoach san xuét kinh doanh ndm 2024.
- D& 4n tai ciu truc hoat dong san xudt kinh doanh cong ty gii Lanh dao Tdp doan
cao su

IL Két qua giam sit tinh hinh hoat dong tai chinh ciia Cong ty
1. Bio cao két qua hoat ddng kinh doanh quy 4 nim 2023

ro1a . . R

Céc chi tiéu DV | Qui42022 | Liyke nim Kéhogeh Qud | Liykéuin | TR 22%2232/ Tk
1.Sinlwgngsanxuit | Qua 209,131 1,080,982 1,136,000 [ ISLA92 | 879457 13.34%| T244%| 7742%
- Béng cao su ' 152,637 900434 950,000 | 12,189 | 675,394 | 11.81%| 73.50%| 71.09%
- Bong khé " 11,699 43837 48,000 §,909 55356 | 18.56%| 76.15%| 115.33%
- Bong din " 44,795 136,711 (38000 | 30394 | 148707 | 22.02%| 67.85%] 107.76%
L San lwgng fiduthy | Qua 195,002 [ 1,079,678 1,136,000 | 168,744 | 823,769 | 14.85%| 86.53%| 72.51%
- Nii dia ' 129,760 039,945 077,000 | 82,288 | 463365 | 12.15%| 63.42%| 68.44%
- Xuit kb ! 65,242 439,733 459,000 | 86456 | 360404 | 18.84%| 132.52%| 78.52%
-Coosu Tin 119 300 252 453.60 | 84.00% 151.20%
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. Niam 2023 So séanh (%)
- . Liiy ke nim -
Cie.shltleu BYT | Q3022 | Sy Kéhoach  Quyd L“’;g;:am TH/KH 22%2232" TH/KH
I11. K&t qua kinh doanh
1. Doanh thu 25,605,624 | 94,009,026 | 87,459,958 | 23,108,760 | 81,426,867 | 26.42%| 90.25%| 93.10%
+ Doanh thu bin hing 1.000d | 20,327.803 | 91,245,506 | 91,980,000 | 23,838,609 | 85,533,095 [ 25.92%| 117.27% 92.99%
Doanh thu béng thé thao | 1.000d | 20,045,948 | 80,630,575 | 80,500,000 | 14,637,436 | 68,735,925 | 18.18%| 73.02% 85.39%
+ Doanh thu tai chinh - 100,891 265,155 - 103,635 125,995 102.72%
+ Thu nhgp khac " 6,207,533 6,207,533 - - 36,363
- Céc khodn giam trir
doanh thu (1,0530.603)| (3,709,168)| (4,520,042) (833,484)| (4,268,586)| 18.44%| 80.87% 94.44%
2, Chi phi " 21,835,036 | 89,046,633 | 85,709,958 | 22,239,322 | 79,669,698 | 25.95%| 101.85% 92.95%
a. Gid von hing ban - 14,112,728 | 69,099,877 | 65,632,958 | 19,463,825 | 64,530,650 | 29.66%| 137.92% 98.32%
Gid von hang thé thao " 13,815,446 | 59,102,875 | 53,132,958 | 10,465,187 | 48,610,957 | 19.70%| 75.75% 91.49%
b. Chi phi ban hang i 1,330,092 4,798,319 | 7,510,000 1,061,162 4,394,527 | 14.13%| 78.60% 58.52%
c. Chi phi QLDN o 3.876.886 | 12,208,431 [ 11,817,000 1,713,552 | 10,295416 | 14.50%] 44.20% 87.12%
d. Chi phi tai chinh iy 80,201 530,937 750,000 97,188 380,405 | 12.96%| 112.67% 50.72%
e. Chi phi khic & 2.409.069 2,409,069 (96,405) 68,700
3. Lgi nhuiin truwedge thué i 3,770,588 4,962,393 | 1,750,000 869,438 1,757,169 | 49.68%| 23.06%| 100.41%
4. Thué TNDN 20% bt 754,118 992,479 350,000 173,888 508,063 | 49.68%| 23.06%| 145.16%
5. Lgi nhudn sau thué & i 3006470 | 3,969,914 | 1,400,000 695,550 1,249,106 | 49.68%| 23.06% 89.22%

* San luong san xuat quy 4/2023 dat 13,34% ké hoach nam, bang 72.44% so

voi cung ky quy 4 ndam 2022 va liy ké niam 2023 béng 77,42% ké hoach nam.
Nguyén nhén chu yéu do quy 4/2023, cdng ty cho ngudi lao dong nghi luén phién dé
tiéu thu san lugng hang ton kho bong cao su nham giam rai ro hang héa mat, kém
phdm chit khong tiéu thu duge, cac san phdm béng dan va béng khau vuot ké hoach
nim dé ra.

- Trong quy 4/2023 cong ty van dua san phdm béng dan, béng khau di gia
cong tai cac diém gia cong Pong Nai, Tién Giang thyc hién nham tang doanh s6 ban
hang trong quy 4/2023. Ngoai ra, Ban diéu hanh cong ty da cb gang cai tién cong
nghé, kiém soét chét lu« yng bong, dam bao tiéu chudn chét luvgng nhim giam ty 1€ hu
hong, tuy nhién ty 1é phé pham vén cao do tinh trén dau san luong thip. Cu thé:

Phé pham trong qua trinh san xuat quy 4/2023 ddi véi béng cao su nhw sau:

+ Rudt huy+ ruot quan chi hay : 698 cai, liiy ké 12.430 cai, véi ti 18 hu la
1,52%, chi phi cho san pham hong ca nam la: 107.643.810 dong tang 15.367.385
ddng so v&i ndm 2022.

+ Boéng huy, bono B 1a: 1.131 qua , ty 18 hay 1a 1,04, liiy ké: 9.082 qua, ti 16
hity 1,36%. Chi phi cho san pham héng ca nim: 321.838.834 ddng tang 85.467.897
ddng so v&i ndm 2022.

Téng chi phi cho san pham hu xi, thanh phim trong nam 2023: 429.482.644
dong, tang 100.735.282 dong so véi nam 2022,

Phé pham trong qus  inh san xuat bong din véi tong chi phi trong niim 2023:
93.364.202 déng, ting 9.265.545 d("ing so voi nam 2022, cy thé nhw sau:

+ Trung thai hu, xi trong ndm: 2.651 cai, chi phi cho san phdm hong
68.427.213 ddng

+ Boéng thanh pham hiy trong nam: 217 qua, chi phi cho san phdm héng;
24.936.989 dong.
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* San luong tiéu thu quy 4/2023: 168.744 qua dat 14,85% ké hoach nim, bang
86,53% so vdi cung ky nam 2022 va lily ké nam 2023 bang 72.51% so véi ké hoach.
Trong do: + Xuét khau dat 18,84% ké hoach nim, bang 132.52% so véi cung ky
2022 va lily ké nam 2023 béng 78.52% so v6i ké hoach ndm.

+ Noi dia dat 12,15% ké hoach nam, bang 63,42% so vdi cung ky ndm

2022 va lity ké nam 2023 bang 68,44% so voi ké hoach nam.

Tir céc s6 liéu trén cho thdy quy 4/2023 sén lugng tiéu thu ca ndi dia va xuat
khéu déu khéng dat ké hoach. Trong quy 4, cong ty da st dung cong cu tang chiét
khAu ban hang nham tiéu thy san pham ton kho clia quy 3/2023 va téng tiéu thu san
pham béng dén, bong khau nhém tang loi nhuén cho cong ty.

* Doanh thu quy 4/2023 la: 23,838 ty dong, dat 25,92% ké hoach nam, bing

117,27% so véi cing ky quy 4 ndm 2022, va liiy ké nam 2023 bang 92.99% ke hoach

nim. Doanh thu tang do trong quy 4/2023, cong ty mua bén cao su 252 tén, tuong
duong doanh thu tang trong ky la : 8,977 ty dong.

* Doanh thu hoat dong tai chinh tam tinh trong quy 4:103 tr iéu chu yéu do
danh gid lai s6 du gdc ngoai t& ngay 31/12/2023 (do cudi nam ty gia USD tang).

* Loi nhuén quy 4/2023 tam tinh la: 869 triéu dong bing 49,68% ké hoach,
béng 23,06% so v6i cing ky 2022, va Ity ké nam bang 1,757 ty dbng tuong duong
100% ké hoach nam. Cdc nguyén nhén anh hudng dén loi nhuan nhu sau:

+ Cudi ndm 2023, chinh sach giam 30% tién thué dAt mang lai loi nhuén trude
thué cuia cong ty: 406 tricu dong.

+ Loi nhugn tir bin san pham béng dan cao do tiét giam chi phi gi4 thanh, chu
yéu gia cong bén ngoal.

+ Lot nhudn tur cho thué mat bang (khong c6 chi phi kém theo): 143 trigu dong.

+ Chi phi ban hang tam tinh:

l Niim 2022 Nam 2023 So séinh (%)

Khoan myc chi phi | K¢ hoach ‘ )
, et : S quy 4- Liy ké

Ouv ¢ ' ’

[Quy 4 Liyké [Quyd Liy ké 202312022 TH/KH TH022
Chi phi nhin vién 1633915 427.906| 1,568.482) 335.594| 1,447.497 78.4% 20.5% 92.3%
Vit liéu bao bi 3,116.856) 243.367| 1,047.041} 226.085 1.009.290 92.9% 7.3% 96.4%
Chi phi quang cao, hoa
hong 1,260.000  5.850 71.000 0.000{ 111.150 0.0% 0.0%| 156.5%
Chi phi bing tién 207.601 350.446 840.789| 337.996| 890.153 96.4%| 162.8%| 105.9%
Chi phi vin chuyén 1,291,500 298.075| 1,271.007] 161.486] 936.436 54.2% 12.5% 13.7%
Cing 7510000 1.325.644]  4,798.319| 1,061.161[ 4,394.526 80.0% 14.1% 91.6%

Tbng chi phi ban hang quy 4/2023: 1,061 ty ddng, bang 80% cung ky, bang
14,1% so VO‘l‘ ké hoac! nam 2023. Tu cdc khoan muc chi phi cho thay tht ca céac
khoan muc déu giam ho 1 cung ky quy 4 ndm 2022.

+ Chi phi quan ! 1am tinh:

T
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Niam 2022 Nim 2023 So sanh (%)
Khodn mye chi phi | Ké hogeh -
Quid  |Liy ke Quy 4 Liyke |, 0‘3;}2‘;2 ,| THKH | TH022

Chi phi nhiin cong 5,643.008| 1,513.366 6,453.753| 1,527.147] 6,164.350] 10091%| 27.06%| 95.52%
Dung cy, db diing 240.000{  114.253 432,005 52.169 256478  45.66%| 21.74%| 59.37%
Khéu hao TSCD 300.000|  140.207 280.413 70.104 280.413|  50.00%| 23.37%| 100.00%
Thug, phi 675.000|  153.307 653.154|  -126.649 763.695| -82.61%| -18.76%| 116.92%
Chi phi dy phong 900.000( 1,185.159] 1,860.159 -56.555 955.945 -4.77% -6.28%| 51.39%
Chi phi dich v mua

ngoai 2,260.992|  881.343| 2,528.946 247337 1,874.535 28.00%| 10.94%| 74.12%
Tong cong 10,019.000] 3,987.635| 12,208.430| 1,713.553| 10,295416 42.97%| 17.10%| 84.33%

Téng chi phi OL trong quy 4: 1,713 ty bang 42.97% so véi cing ky quy
412022, trong dé chu véu diéu chinh giam céac khoan myc da hach toan: chi ph1 thué
d4t va trich chi phi du phong ng phai thu, con lai cac khoan muc khac déu giam.

+ Chi phi tai chinh tam tinh:

) Niim 2022 Niim 2023 So sénh (%)
Khodn muye chi phi | Ke hogeh -
| L Oud [Liyke Qui4 | Layke |, 03;;‘:)2 ,| THKH | TH2022
Lai vay 750.000 71377 512.170 97.188] 380.405| 136.16% 13% 74%
Chénh léch ty gid ) 18.767 -2.729 0%
Tong chng 750.000 71377 530937 94,459 380.405 132.34%| 50.72%| 71.65%

Tdng chi phi i chinh quy 4/2023: 94 tridu dong bing 132,34% so véi cung
ky 2022.

I/ TINH HINH THU'C HIEN THEO NGHI QUYET QUY 3 NAM 2023 CUA
HDQT
1/ Thye hién quy 4/2023:

- K& hoach san vt kinh doanh khong dat k& hoach nhu két luén cudc hop
HDQT quy 3/2023 da dc ra. Céc chi ti€u san xuat tiéu thu déu khong dat, tuy nhién
chi tiéu lgi nhuén dat ké hoach do Pai hoi déng cb déng d& ra

- San luong ton klo tai thoi diém 31/12/2023: 76.234 qua, bing 291,58% so
v6i dau nam.

Trong d6: + Bong cao su: 62.791 qua, bang 293,20% so vai luong tdn kho dau
nam.

+ Bong dan: 9.525 qua bang 327,09% so voi lugng ton kho dau nam.

+ Bong lhau: 3.918 qua bing 215,63% so véi lugng ton kho dau nam.

- T10ng quy 42025, Cong ty cho nguoi lao dong nghi luén phién dé giam
lwong hang san xuét trong ky, tan trung giai quyet lucmg hang ton kho trong xudng
do d6 thu nhép cua nouwroi lao dong trong quy giam so voi ké hoach nam.

- Trong quy 4/20°, Céng ty quyét toan tién thi lao cho TV HPQT theo nghi

quyét.

- R
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- Chua thyc hién bd nhiém Ngudi quan tri cong ty theo quy dinh ctia Luat DN
2020.

- Pi ky chon don vi tu vén vé phuong an tai cdu tric cong ty giai doan 2021-
2026 tAm nhin 2030 trinh T4p doan.

- Pi trién khai xdy dung céc chi tiéu ké hoach san xuét kinh doanh nim 2024
trinh Tap doan

- Pa ndp hd so bd nhidm lai chirc vu Téng gidm ddc trinh Tap doan.

2/ Mt s6 van dé khac ciia Cong ty:
a/ V& tinh hinh tién lwong, cic ché d cho nguoi lao dong:
- Cong ty da thuc hién tién luong quy 4 nam 2023: Tong qui luong uéce thuc hién
nim 2023: 15,8 ty ddng trong do:

+ Luong quan ly : 1,6 ty dong (6 nguoi); Luong binh quan: 22 triéu
ddng/ngudi/thang.

+ Luong nguoi lao dong: 14,2 ty dong (132 ngudi); Luong binh quén: 8,964
triéu ddng/ngudi/thang,

+ Luong dong BHXH: 11,529 ty ddng (136 ngudi); Luong binh quéan: 7,081
triéu déng/ngudi/thang.

b/ Quan ly cong ng, cac khoan phal thu
+ Céc khoan phai thu ngén han cudi ky: 12,066 ty dong Trong do:

* Phai thu ngén han khach hang: 12,932 ty dong.

Phén chia theo tudi no:

Tir 1-6 thang: 48 khach hang v6i cong no: 5,958 ty d(‘)ng

TU > 3 ndm 12 khach hang véi céng no: 6,562 ty dong

(trong do: da trich lap du phong: 3,682 ty ddng theo sd sach.

Phén chia cong no theo dia ly:

+ Chi nhanh Ha ndi: 18 khach hang - c¢éng ng : 1,129 ty dong (1 khach hang
>3 nam cdng no: 3.089.962 ddng, con lai déu trong han thanh toan.)

+ Xuét khdu: 4 khach hang- cong ng 8,741 ty dong (1 khach hang > 3 ndm
cdng ng 5,557 ty trich du phong 2,916 ty dong, con lai déu trong han thanh toan).

+ Noi dia tai vin phong cdng ty 28 khach hang— cong ng 2,012 ty déng (2
khach hang >3 nam cong ng 28,483 triéu dong, con lai déu tr ong han thanh toan)

* Tra trude cho ngudi ban: 238 triéu dong (trong d6 di 1ap du phong phai thu
3 khach hang 1a: -50.000.000 ddng)

* Phai thu khac: 2,577 ty dong, trong do:

Tam ting cudi ky : 379 tricu dong

Ky quy ky cugc: 10 trigu dong

Phai thu khac: 2,188 ty dong (trong do: Phai thu luong NLD: 1,444 ty
dong)

D- KIEN NGHI:

- Tim lgiém khach hang trong va ngoai nudc tang doanh sd ban hang ¢b ging
hoan thanh ké hoach san xuat kinh doanh 2024.
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- Thye hién bd sung nhiéu méng kinh doanh nhim ting thu nhap cho cong ty.

- CAn m& rong cAc san pham thé thao khac (cAn nghién citu thi trudng) dé tang
loi nhuén cho cong ty.

- Thuc hién ky hop dong gia cong, khoan cong vige dung quy dinh cia nha
nude tranh tr u’ong hop bi cac co quan 6 thdm quyén xir phat vé tron déng BHXH.

- Tiét giam céc chi phi san xuét, chi phi ban hang, chi phi quan ly doanh nghiép
nhém dam bao loi nhuan Tap doan giao.

-Tiép tuc bd sung cac quy ché tai cac bd phan nhim hoan thién hé thong van

ban trong cong ty dé d& dang thuc hién.
- Duy tri viéc xdy dung hinh anh thuong hiéu, cong téc chinh sach x4 hoi, cac

hoat dong ctia Dang va cac doan thé.
- KH Quy 4/2023 BKS:

- Thim dinh béo c4o tai chinh ndm 2023 ;
- Giam sét tinh hinh thuc hién ké hoach san xuét kinh doanh Quy 1 nim 2024;
- Thuyc hién Giam sat cong tac kiém toan bao cao Tai chinh nam 2023;

- Tinh hinh chdp hanh cac che dd chinh sach phap luét ctia nha nude va thuc hién quy
ché n6i bd, nghi quyét, quyét dinh ciia HDQT.

- Giam st tinh hinh tai chinh, hiéu qua hoat dong va kha ning thanh todn ng, tinh hinh
quan ly va str dung von;

- Giam sat viéc thue hién ché do tién luong, thu lao, thudng.. quyct todn quy tién luong:

Trén day 1a bao céo hoat dong cua Ban kiém soat quy 4 ndm 2023, kinh gui
Hoi dong Quan tri xem xét.

Tran trong!

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhdn:
- HDOT; MMI'K &
- BTGD; /1
- Lwu BKS.

vO TRAN THUY TAM

_—_—_——ﬁ
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