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. BAOCAO -
TINH HINH QUAN TRI CONG TY NAM 2023

Kinh giri: - Uy ban chimg khoan Nha nudc;
- S& Giao dich ching khoan Ha Noi

- Tén cong ty: Cong ty c¢b phan Pau tu phat trién nha HUD2

- Dia chi tru s¢ f:hinh: S6 777 duong Giai Phong, phuong Giap Bat, quan
Hoang Mai, thanh phé Ha Noi

- Dién thoai: 024.36686575 Fax: 024.36646321

- Vbn diéu 18- 89.623.530.000 dong

- Ma chung khoan: HD2

- M6 hinh quan ,tri cong ty: Pai hoi dt“mg ) dong, Hoi df)ng quan tri, Ban
Kiém soat va Giam doc.

1. Hoat dﬁng cia Pai hdi dong co6 dong nim 2023:

Thong tin vé cac cude hop va Nghi quyet/Quyet dinh cua Dai hoi dong cb

dong (bao gdm ca cic Nghi quyét cua Pai hoi dong cd dong dugc thong qua)
dudi hinh thic 1dy ¥ kién bang vin ban:

STT| S0 Nghi quyét Ngay Noi durﬁthong qua

Nghi quyet Dai hdi dong c6 dong
01/NQ-DHDBCD 28/4/2023 thuong nién nam 2023 Cong ty co
phan Pau tu phat trién nha HUD2

I1. Hoi dong quén tri nim 2023 :
1. Thong tin vé thanh vién Hoi dong quan tri.

Ngay bit dau/khéng
Chikc vy (thanh vién HDQT °°['I‘]_')a ?;{“:QT’
STT Thanh vién HDQT | déc lap, TVHPQT khéng L0
di¢u hanh) Ngay bo | Ngay mién
nhiém nhiém
1 [Tran Héng Son Chu tich HDQT 5/5/2022
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Ngay bit dau/khong
Chikc vy (thanh vién HDQT| con la thanh vién
STT|Thanh vién HDQT | dgc lip, TVHPQT khong | HDQT/ HDQT doc

di¢u hanh) Ngay bo | Ngay
nhiém mién
2 [Téng Truimg Hai Thamuvied BPOL, | aginnsg
Giam doc Cong tv
3 [Bui Van Thanh Thanh vién HDQT 29/4/2022

Thanh vién HDQT,

4 [Bui Ng6 Viét Cuong Phé Gidm déc Céng ty 29/4/2022
5 ' Thanh vién HDQT,
5 |Nguyén Minh Chién [Truéng phong Ké hoach Daul 29/4/2022

tu

2. Céc cudc hop HDQT nam 2023:

STT Thanh vién HDQT Hg‘é%“f:ahépdq Lyde d"l‘:‘ggﬁ ¥
1 [Trin Hong Son 8/8
2 [Téng Truong Hai 8/8
3 |Bui Van Thanh 8/8
4 [Bui Ngb Viét Cuong 8/8
5 [Nguyén Minh Chién 8/8

3. Hoat dong giam sat ciia HPQT dbi v6i Ban Giam doc:

Hoat dong giam sat cua HDQT duoc thuc hién theo dung quy dinh tai
Piéu I¢, cac quy dinh, quy ché quan Iy ndi bd va phap luat hién hanh.

- Giam sat, chi dao Giam dbc va ngudi quan 1y khéc trong diéu hanh cac
mat hoat dong cua Cong ty, cong tic td chie, quan ly thyc hién ké hoach san
xuat kinh doanh niam 2023.

- Giam sat, chi dao cong tac tai chinh; T chic viée thuc hién va chuan bj
ngudn vén cho cac du 4n di va dang trién khai cia Cong ty; T6 chirc giam sat
viéc trién khai cac dy an dau tu cia Cong ty.

- HPQT da tham gia diy du cac cudc hop dé dé ban hanh cic Nghi
quyét/Quyét dinh kip thoi cho Ban gidm déc trién khai thyc hién.

- Tai cac cudc hop cia HPQT, Giam ddc diéu hanh bao cao kip thoi cac
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mat hoat dong cua Cong ty. Ngoai ra viéc giam sat cua HPQT con thong qua
hoat ddng giam sat ciia bd may Ban kiém soat. Mt khac, Giam dbc diéu hanh
Cong ty la Uy vién HPQT, do véy ludn dam bao sy giam sat cia HDQT trong
hoat dong diéu hanh.

- HPQT da chu tri, chi dao té chirc thanh cong DPai hdi cd dong thuong
nién ndm 2023 vao ngay 28 thang 4 nam 2023.

- T6 chire chi dao thuc hién nghiém tic ché do béo céo tai chinh quy L II,
I11, IV nam 2023.

- Ngoai cac hoat dong chinh, Cong ty ciling chu trong van dé an sinh xa
hoi.

4. Hoat dong cua cac tiéu ban thugc Hoi dong quan tri:

Hién nay, Hoi dong quan tri chua thanh 1ap cac tiéu ban, viéc trién khai
cac chu truong va trién khai cac hoat dong do Hoi ddng quan tri chi dao truc tiép
cho Ban diéu hanh thuc hién cac quyét dinh, nghi quyét Hoi dfing quan tri; bd
nhiém 01 ngudi phu trach quan tri Cong ty. Ngoai ra khi can thiét thi chu tich
HPQT yéu cau truc tiép Giam ddc hodc phong/ban thuc hién bao céo, hodc
thong qua cac cude hop lam viéc voi Ban diéu hanh/cac phu trach phong ban dé
xu ly cong viéce.

5. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tri:

= Nga
T | S ky hiéu gay

thang N§i dung van ban

Nghi quyét v/v gia han thoi gian huy
dong von cua Phuong an huy dong von tir
1 | 02/NQ-HDPQT | 4/1/2023 | can bd nhén vién Cong ty, cac thé nhan,
t6 chirc khac (khong bao gdm td chirc tin
dung)
Nghi quyét v/v thong qua chu truong
khao sat, 1ap ho so thiét ké - Dy toan va
déu tu xdy dyng hang muc (phat sinh
ngoai hang rao du 4n) dau ndi cap nudc
va vudt noi dung hang muc (}thi't sinh
ngoai hang rao du an) dau noi cap nudc
va vudt noi via hé QL.31 véi khu din cu
Thén Méu

2 | 08/NQ-HDQT | 20/2/2023

3 | 10/NQ-HDQT | 24/2/2023 nam 2022, K& hoach SXKD nam 2023 va
............... Ké hoach quy 1/2023

Nghi quyét v/v 1ap danh s‘é.cmh cfi dong co
4 | 12/NQ-HPQT | 6/3/2023 | quyén tham du Dai ho1 dong c6 dong

thuong nién nam 2023
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S6 ky hiéu

Ngay
thang

N§i dung vian ban

15/NQ-HBQT

17/QD-HPQT

7/3/2023

Nghi quyét v/v thong qua chu truong bd
sung cong viéc thiét ke mau nha va kiéu
dang kién triic mat tién nha & Dy 4an Thén
Mau

10/3/2023

Quyét ‘dinh‘phé duyé{ Ké hoach Lua chon
nha thau diéu chinh lan thi 4

18/NQ-HDPQT

Nghi quyct v/v phé duyét Phuong an huy |

dong von vay ngin han dé bd sung von
luu dong phuc vu SXKD va st dung tai
san lam bién phap dam bao khi vay von,
bao lanh tai Ngan hang BIDV

19/QD-HPQT

20/QD-HPQT

15/3/2023

Quyet dinh v/v thanh lp T tham tra du
an Pau tu xdy dung cong trinh NOTT xay
tho tai 16 dat LK27, Khu DTM Péng Son,
Thanh Hoa

15/3/2023

Quyet dinh v/v thanh lap To tham tra du
an Dau tu xiy dung cong trinh NOTT xay
tho tai 16 dat BT01, Khu DTM Déng Son,
Thanh Hoa

21/NQ HDPQT

15/3/2023

Nghi quyét Viv thong qua chu truong diéu
chinh giam l¢i nhuan My Ha

23/QD-HPQT

16/3/2023

Quyét dinh phé duyét Ké hoach tai chinh
2023 cua Cong L1

27/Qb-HDbQT

4/4/2023

31/NQ- HDQT

6/4/2023

Quyet dinh phe duyet Quy tién luong ké
hoach nam 2023

Nghi quyét v/v to chuc DHDCD thuong
nién nam 2023 cua Cong ty HUD2

47/QD-HPQT

Quyct dinh v/v chi tra thu lao thanh vién
HDQT, BKS va Quy tién luong thyuc hién
nguoi quan ly nam 2022

48/Qb-HDbQT

Quyét dinh v/v phan phdi lgi nhuén sau
thué ndm 2022

55/Qb-HDQT

22/5/2023

Quyét dinh v/v cir di hoc Lp boi dudng
lanh dao, quén ly cap Vu nam 2023

17

65/NQ-HDQT

13/7/2023

Nghi quyét v/v théng qua chu truong bd
sung cong viéc quy hoach diéu chinh quy
hoach chi tiét (ty 18 1/500) diéu chinh bao
c40 nghién ciru kha thi va thiét ké co so -
Du an Khu dan cu Thon Mau, xa Thai
Dio, huyén Lang Giang, tinh Bic Giang
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S6 ky hiéu

Ngay
thang

N¢i dung vin ban

18

19

71/QD-HDPQT

20

21

22

79/NQ-HDQT

85/NQ-HDbQT

87/NQ-HDQT

e e} -

26/7/2023

Quyét dinh v/v phé duyét Ké hoach Iua
chon nha thu diéu chinh (14n 5) bd sung
cac goi thau TV18: Diéu chinh quy hoach
chi tiét (Ty 1€ 1/500) TV19 diéu chinh
bao cao nghién curu kha thi va thiét ké co
s& - Du an Khu dan cu Thon Mau, xa
Tha1 Pao, huyén Lang Giang, tinh Bic

Nghl quyét v/v lua chon don vi thdm dinh
gia ban san pham bat dong san doi véi
Khu déan cu Thon Mau xa Thal bao,

28/9/2023

10/10/2023

N ghl quyct v/v chot ngay dang ky cubi
cung dé chi tra cb tirc nam 2022 bang tién

Nghi quyet v/v thong qua chu truong
nghién ctru dau tu Dy aq Cai tao, xay
dung lai nha chung cur s0 95 Lang Ha

10/10/2023

FNghl quyét v/v thong qua phuong an phan

b chi phi dau tu xay dung khu dan cu
Thon Mau, xa Thai Dao, huy¢n Lang
Giang, tmh Bac Giang

23

24

2

95/NQ-HPQT

8/11/2023

Nghi quyet v/v théng qua chu truong b6
sung viéc tham tra Ho SO thiét ké co s&
diéu chinh, ho so thiét ké ban vé thi cong
va du toan diéu chinh dy 4n Khu dan cu
Thon Mau xa Thal Dao, huyé¢n Lang

97/QP-HDQT

103/QP-
HDQT

13/11/2023

Quyét dinh v/v phé duyét K& hoach lya
chon nha thau diéu chinh (ldn 6) bo sung
cac goi thau TV22: Tham tra ho so thiét
ké co s diéu chinh, ho so thiét ké ban vé
thi cong va du toan diéu chinh- Du 4n
Khu dan cu Thon Mau Xa Thal Dao,

04/12/2023

Quyét dinh v/v phé duyét diéu chinh Bao
cao nghién ctru kha thi Dy an Khu dan cu
Thén Mau xa Thai Dao, huyén Lang
Giang, tinh Bac Giang




IT1. Ban kiém sodt nim 2023
1. Thong tin vé thanh vién Ban Kiém soat:

, | Ngay
Stt| Thanh vién BKS| Chirc vu| Ngay batkhong con| Trinh do chuyén
diu | 1a thanh mén
vien BKS
1 | Vi Thi Thu Hué T[;;‘;“g 5/5/2022 Cir b Kinh t8
- Thanh R
2 [Nguyen Van Quang vien BKS 29/4/2022 Cu nhén Kinh té
3 |Pham Thi Thu Mai | 11328 129/4/2022 Cir nhén Luét
vién BKS

2. Cudc hop cua BKS

2 de
Stt | Thanh vién BKS S‘L';ﬁ"' Tﬁf;‘;;m T?q:?yléité“ Ly dodkélggg tham
tham du v
| |[Vii Thi Thu Hué 5 100% 100 %
2 INguyén Vin Quang| 5 100% 100%
3 |[Pham Thi ThuMai | 5 100% 100%

3. Hoat dong giam sat cua BKS déi voi HPQT, Ban Giam dbc diéu hanh
va ¢ dong:

Ban kiém soat di lap ké hoach, xay dung chuong trinh cong téc va phan
cong nhiém vu cu thé cho tirng thanh vién, trién khai kiém tra giam sat cac mat
hoat djng cua Cong ty voi nhiing ndi dung sau:

- Kiém tra qué trinh thuc hién cac Nghi quyét, quyét dinh cua DPHDPCD,
HPQT va Ban giam déc.

- Giam sat viéc thuc thi, cong bd thong tin cua Cong ty theo cac quy dinh
ctia Ludt chimg khoan va céc vin ban phap luit c6 lién quan.

- Kiém tra tinh trung thuc va hop 1y trong viéc ghi chép, cAp nhat chimng
tir 0 sach ké toan; tham dinh bao céo tai chinh trén co sé Béo cdo kiém toan tai
chinh ddc 14p trinh dai hoi déng cd dong thuomg nién.

- Tham gia vao cac T6 cong tic ciia Cong ty nhdm ra soat, stra ddi, xay
dung cac quy dinh, quy ché cia Cong ty; nghién ctru cic ché d9, chinh sach
nhdm hd trg cac phong ban trong hoat dong SXKD.

HG| Y B 2 (=u



- Cac ndi dung khac thudc thim quyén cua BKS.

4. Su phdi hop hoat dong gitra BKS d6i v6i hoat dong cia HDQT, Ban
Giam ddc diéu hanh va céc can b quan ly khéc:

Niam 2023, Ban Kiém soat da tham du tat ca cac cudc hop cua HDQT,
hop giao ban ciia Giam dc Cong ty, duge cung cap day du thong tin vé cac nghi
quyét, quyét dinh cia HPQT va Giam doc Cong ty. Trong qué trinh thyc thi
nhiém vu ctia minh, Ban Kiém soat di dwoc HDQT, Giam ddc Cong ty tao diéu
kién thuan loi dé hoan thanh nhiém vu.

5. Hoat dong khéc cia BKS (néu c6): Khong co

IV. Ban diéu hanh

ARl i =4 e =

. . | Ngay bo nhi¢m/
Stt| Thanh vién Ban didu | Ngay thing 'I:;:hé?‘q mién nhiém
hanh nam sinh o g o thén!:u vién Ban
diéu hanh
Téng Truong Hai-TV Ky su xdy
1 HPQT 6/3/1982 | dung cau 31/7/2020
Giam déc duong
Bui Ng6 Viét Cuong-TV Kién tric
2 HDQT Pho gidm déc 26/10/1976 . 21/1/2016

V. Ké todn truéng

Negay thang| Trinh do chuyén

R .a
niam sinh mon nghi¢p vu Neay b6 uhigm

Ho va tén

Thac sy kinh doanh va
11/2/1977 | quan ly;Ct nhan kinh 30/6/2021
té; Cir nhan ngoai ngtr

Nguyén Thj Lé Hang
K¢ toan trudng

VI. Do tao vé quin tri cong ty

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh
vién BKS, Giam d6c diéu hanh, cdc can bd quan ly khac va Thu ky cong ty ¢
tham gia theo quy dinh vé quan tri cong ty.

VIL Danh siach vé ngudi cé lién quan ciia cong ty dai chiing (Bdo céo
6 thang/nadm)va giao dich cua nguodi cé lién quan cia cong ty véi chinh
Cong ty ‘

1. Danh sach vé nguoi co lién quan cua cong ty: (Phu luc dinh kém).

2. Giao dich gitra cong ty véi nguoi co lién quan cua cong ty; hodc giira
cong ty voi ¢d6 dong 16n, nguoi ndi bg, nguodi ¢d lién quan cia ngudi ndi bo:
Khéng co

3. Giao dich gitra nguoi nd1 bg cong ty, nguoi ¢ lién quan cua ngudi noi
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bd véi cong ty con, cong ty do cong ty ndm quyén kiém soat: khong co

4. Giao dich giira cong ty voi cac doi tugng khéac: khong co

4.1 Giao dich gitra cong ty voi cong ty ma thanh vién HPQT, thanh vién
Ban Kiém soat, Giam déc va ngudi quan ly khac da va dang 1a thanh vién sang
1ap hodc thanh vién HPQT, Giam déc diéu hanh trong thoi gian ba (03) nam tro
lai day (tinh tai thoi diém lap bao céo): khong co

4.2 Giao dich gilra cong ty vdi cong ty ma ngu'cn ¢6 lién quan cua thanh
vién HPQT, thanh vién Ban Kiém soat, Giam déc va ngudi quan ly khac 1a
thanh vién HPQT, Giam dbc diéu hanh: khong co

4.3 Cac giao dich khac cia cong ty (néu cd) c6 thé mang lai lgi ich vat
chat hoac phi vat chat ddi voi thanh vién HPQT, thanh vién Ban Kiém soat,
Giam d6c va nguoi quan ly khac: khong c6

VIII. Giao dich ¢ phiéu cia nguoi ndi by va ngudi lién quan cia
ngudi ndi bo (Bao cao 6 thang/nim)

1. Danh sach ngudi ndi bd va nguoi co lién quan ctia nguoi ndi bg: (phu
luc dinh kém)

2. Giao dich cuia ngudi ndi bd va ngudi c6 lién quan dbi véi cd phiéu cua
cong ty (khong co).

IX. Céc van dé can luu y khic: Khong cé

Noi nhén: T/M HOI PONG QUAN TRI
- Nhu trén; U TICH
- Luu PTCHC‘U’L-"/ CGNG TY
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Phu luc s6 01
DANH SACH CO PONG NOI BO/NGUOI CO LIEN QUAN
(Kém theo bao cdo Quan tri Cong ty nam 2022

cua HDQT Coéng ty HUD2)
Quan hé | S6 ¢6 phiéu
Tén t6 chirc/cd nhan Chirc vy v6i | s hitu cubi|  Ghichi
CDNB ky
Dai di¢n
1 (Tran Hﬁng Son Chu tich HbQT 2.240.588 phfin vOn cua
Tong cong ty
1.1 [Trdn Xuén Cuong Cha
1.2 [Tran Thi Minh Vo
1.3 [Tran Xuén Long Con
1.4 [Tran Thi Cam Ly Con
1.5 [Tran Thi Ngoc Chi rudt
1.6 [Tran Thi Khang Em rudt
1.7 [Tran Phuong Uyén Em rudt
Thanh vién E)ai c}ién
2 [Tong Truong Hai HDQT, 1.433.977 |phan von cua
Giam doc Tong cong ty
2.1 [Téng Tién Bao Cha
2.2 [Truong Thi Cham Me
2.3 |[Lé Thi Quynh Vo
2.4 Téng Quynh Huong Con
25 LT‘{"’mg Huyén Thu Con
2.6 [Téng Truong Gia Bao Con
2.7 [Téng Tién Hung Anbh trai
2.8 [Téng Thi Hé’mg Em ruét
. i Dai dién
Th T
3 |Bii Vin Thanh LTSI 896.235 |phan vén cua
HDQT 2 2
Tdng cong ty
3.1 Pham Thi Ngén Me
x .
39 Nguyen Thi Thu Vo
Huong '
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| Quan h¢ | S6 c6 phiéu
Tén to chirc/ca nhin Chiirc vu véi | s& hifu cudi Ghi chi
CDNB ky

3.3 [Bui Gia Bao Con
3.4 |Bui Minh Nguyét Con
3.5 Bui Thi Lanh Chi ruot
3.6 [Bui Thi Hanh Em rudt
3.7 [Bui Thi Ha Em rut

4 [Bii Ngb Viét Cudng | 1hanhvien 2495 | Sohuwca

= HPOT nhén

4.1 [Bui Van Thap Cha
4.2 [Tran Thanh Thuy Me
4.3 [Ngo Thi Thu Hién Vo
4.4 |Bui Hong Ngoc Con
4.5 [Bui Btrc Huy Con
4.6 Bui Bong Phuong Anh rudt
4.7 Bui Ngd Viét Ding Em rudt

5 [Nguyén Minh Chién | 1hanhvien 16 S0 litga

HDOT nhan
5.1 [La Thi Kién Me
Nguyén Thi  Thul
52 g Vo
53 Nguyen Ngoc Chau Coti
Giang

5.4 [Nguyén Minh Chau Con

5.5 [Nguyén Thi Hong Van Chi ruot

5.6 [Nguyén Minh Thing Anh rudt

5.7 Nguyén Dirc Toan Anh rudt

6 [Nguyén Thi Lé Hing |K& toan truéng 0

6.1 [Nguyén Khic Minh Cha
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Quan hé | S6 ¢6 phiéu
Tén td chikc/cd nhin Chirc vu Vi s& hiru cuoi Ghi chu
CDNB ky

6.2 [Nguyén Minh Diéu Me
6.3 |Lé Minh Giang Chdng
6.4 |Lé Minh Tuan Con
6.5 [Lé Minh Hung Con
6.6 |Lé Tién Diing Con
6.7 [Nguyén Thi Thuy Lé Chi rudt
6.8 [Nguyén Phic Khanh Anh rudt

7 Vi Thi Thu Hu¢ Truéng BKS 446 S hEe

nhéan
7.1 [Vii Van Hiép B6
7.2 [Nguyén Thi Bich Nga Me
7.3 [Nguyén Hoang Long Chf)ng
7.4 [Nguyén Thanh Tung Con
7.5 [Nguyén Vii Ngoc Minh Con
7.6 |Vii Xuan Hoa Em rudt
2 Thanh vién
8 Nguyén Vin Qua 0
guyen Vin Quang e
8.1 Nguyén Vin Tuin Cha
8.2 [INguyén Thi Phuong Me
8.3 [Nguyén Thi Tra Chi rudt
. . Thanh vién

9 [Pham Thi Thu Mai BKS 0 _
9.1 Pham Quang Mac Cha

9.2 [Ng6 Thi Binh Me¢

9.3 Nguy Cao Ngoc Tu Chdng

9.4 [Nguy Quang Minh Con

9.5 [Nguy Mai Ngoc Con
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Quan hé | S6 ¢b phiéu
Tén t chirc/cd nhan |  Chirc vu v6i | sé hiru cudi| Ghichi
CDNB ky
9.6 |Pham Thanh Tung Anh rugt
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