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Can cwr :

- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi nude Cong hoa xd hoi chu nghia
Viét Nam thong qua ngay 17 thdng 6 ndm 2020

- Didu Ié t6 chirc va hoat dong cua Cong ty cé phcfn Dich vu Xdy dung Céng trinh Buu
dién (PTCO);

- Bién bdn Dai héi dong cé dong thwong nién Cong ty c¢6 phan Dich vu Xdy dung cong
trinh Buu dién vao ngay 03/6/2022.

Dai hoi dong cb dong thuong nién nam 2023 ctia Cong ty ¢d phan Dich vy Xay dung
Cong trinh Buu dién dugc t6 chirc tai Trung tam Hoi nghi - 272 Vo Thi Sau, Quan 3, thanh
phé HO Chi Minh ngay 03/6/2023 véi 29 Co dong va nguoi dugc dy quyen tham du, dai
dién cho 704.566 c6 phan chiém ty 1¢ bang 58,6% tdng sb cb phan ¢6 quyén biéu quyét, da
thao luan va biéu quyét théng qua cac nodi dung sau day :

Noi dung 1 : Théng qua béo cao két qua thuce hién ké hoach san xuét kinh doanh niim 2022
cua Cong ty co phan dich vu - xdy dung cong trinh Buu dién, v6i nhitng ndi dung co ban
nhu sau :

— Doanh thu : 38,38 ty dong

— Loi nhuan sau thué : 1,184 ty dong

— Chia cb tirc : 6%

Néi dung 2 : Thong qua ké hoach san xuét kinh doanh nim 2023 ctia Cong ty cb phéan dich
vu - xay dung cong trinh Buu dién, véi nhitng ndi dung co ban nhu sau :

— Doanh thu : 39,588 ty déng

— Loinhuan sau thué : 1,382 ty déng

— Chia cb tirc : 8%

Noi dung 3 : Thong qua Béo cdo nam 2022 va phuong hudng hoat dong nim 2023 cia Ban
Kiém Sost.

Noi dung 4 : Thong qua bang d& nghi ty 18 tra ¢ tuc va trich 18p cac quy nam 2022 nhu
sau:

— C6 tlrc nam 2022 13 : 6%.
— Quy dAu tu phat trién : 59.205.869 ddng.
— Trich quy phuc lgi — khen thuéng : 404.911.507 dong.



Noi dung S : Thong qua bao céo thu lao ndm 2022 va mirc thit lao nam 2023 cua Hoi Pong
Quan Tri, Ban Ki€ém Soét.

Noi dung 6 : Thong qua uy quyén cho Ban Kiém Soat danh gia va lua chon Céng ty kiém
toan thurc hién kiém toan bao cdo tai chinh nam 2023.

Noi dung 7 : Thong qua két qua biu cir bd sung thanh vién Hoi Pong Quan Trj va Ban
Kiém Soat nhiém ky IV nim 2022-2027.

Thanh vién triing cir vao Hoi Péng Quan Tri:
1. Ong Nguyén Thanh Lam

Thanh vién tring cir vao Ban Kiém Soat IAS
1. Ba Mai Thi Thanh Phuong =

Nghi quyét nay duoc Pai hoi ddng cb dong thudng nién ndm 2023 cia Cong ty ¢b
phan dich vu - xdy dung cong trinh Buu di¢n thong qua toan van ban tai cudc hop fgay
03/6/2023. Hoi dong quan tri cin ci ndi dung Nghi quyét nay dé trién khai thuc hién.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Doc lap — Tu do — Hanh phiic

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN

Can cur :
- Lugt Doanh nghiép s6 59/2020/QH14 duwoc Quéc hdi mrde Cong hoa xd hoi chu nghia
Viét Nam thong qua ngay 17 thdng 6 nam 2020

- Diéu lé t6 chirc va hoat déng cia Céng ty cé phén Dich vu Xdy dung Cong trinh Buu
dién (PTCO),

Dai hoi dong cb dong thuong nién nim 2023 cia Cong ty cd phin Dich vu Xay
dung cong trinh Buu dién dugc td chirc tai Trung tAm Hoi nghi - 272 Vo Thi Sau, Quén 3,
thanh phd Hb Chi Minh ngay 03/6/2023 v6i 29 Co dong va ngudi duge ty quyen du hop,
dai dién cho 704.566 c6 phan bang 58,6% tdng s cb phan c6 quyén biéu quyét.

Dai hoi d4 khai mac vao luc 8 gio 30 phit ngay 03/6/2023.

Dai hoi da dugc nghe b4o cdo ciia BA Pham Thj Hué vé viéc kiém tra tw cich
6 dong va xac dinh s ¢ phin tham dw dai héi nhw sau :

1.1 Vén diéu 1& Céng ty cb phén dich vu - xdy dyng cong trinh Buu dién 1a
12.000.000.000 VND (muoi hai ty dong)

1.2 Téng s6 cb phan : 1.200.000 cb phin, ménh gia 10.000VND, trong d6 :
+ C6 dong Nha nuée (VNPT)  :360.000 cb phan chiém 30% vén didu 1é
+ Cb dbng khac : 840.000 c6 phan chiém 70% vén didu 1&
1.3 Téng s6 c6 dbng : 189 ngudi
1.4 S6 ¢ dong du tu cach tham dy Dai hoi dong cb dong thudng nién ndm 2023 cia

Cong ty cd phan dich vu - x8y dung cong trinh Buu dién 1a 189 ngwoi (danh sach
dinh kem)

1.5 Sb cb dong c6 mdt tai Dai hi 1a: 29 cb dong — dai dién: 704.566 b phan, chiém
ty 1& 58,6 % tong sb cb phan.

Dai héi nhét tri cir Poan Chii tich dé diéu hanh Dai hi gdm cic thanh vién :
1. Ba Mai Xuén Dung Chirc vu : Chu tich Hoi d@)ng Quan tri
2. Ong Nguyén Thanh Lam Chtc vu : Tong Giam Péc
3. Ong Tran Quang Minh Mdn  Chitc vu : Truéng Ban Kiém so4t

Pai hoi nhit tri cir Ba Pham Thij Tu va ba Ba Nguyén Thi Nhat la thw ky dé
tong hop y kién tham gia clia cic c6 dong trong Pai hoi.

Duéi su diéu hanh cia Chu tich Poan, Dai hoi dong cb dong Cong ty ¢d phan dich
vu - xdy dung cong trinh Buu dién di biéu quyét voi ty 16 tan thanh 100% (29 co dong



v6i 704.566 cb phén) chuong trinh Pai h6i va tién hanh chuong trinh nghi su gdm cac noi
dung nhu sau :

Noi dung 1. Thong qua két qua san xuét kinh doanh nim 2022 ciia Cong ty c¢b phan dich
vu - xdy dung cong trinh Buu dién, véi nhitng ndi dung co ban nhu sau :

— Doanh thu : 38,38 ty dong

— Loi nhuén sau thué : 1,184 ty ddng

— Cotlc : 6%
Noi dung 2. Théng qua ké hoach san xuét kinh doanh nim 2023 ciia Cong ty cb phan dich
vu - xay dung cdng trinh Buu dién, véi nhitng ndi dung co ban nhu sau :

— Doanh thu : 39,588 ty dong

— Loi nhuén truée thué : 1,382 ty déng

— Chia cé tiic : 8%

N§i dung 3. Thong qua Béo cio hoat dong quan tri ndm 2022 va phuong hudng cong tic
quéan tri nam 2023.

Noi dung 4. Thong qua B4o c4o nam 2022 cia Ban Kiém Soat.

Noi dung 5. Thoéng qua bao cdo thi lao cia Héi Pdng Quan Tri, Ban Kiém Soat nim
2022.

Noi dung 6. Thong qua muc thu lao ctia Hoi Pong Quan Tri, Ban kiém so4t nim 2023
nhu sau:

M&i thanh vién trong H6i Dng Quan Tri va Ban Kidm so4t dugce hudng bang 50%
tién lwong binh quén cia CB.CNV theo quy luong trong nim tai chinh va dugc chi tra
theo ty 1¢ 1¢i nhuan truéc thué hoan thanh twong Ung.

Néu vuot chi tiéu loi nhuan ké hoach thi duogc hudng thém 15% mic chénh 1éch loi
nhusn sau thué.
Noi dung 7. Thong qua bang d& nghi ty 1& tra c¢b tirc va trich 18p cac quy nam 2022 :
— C6 tlre ndm 202213 : 6.%
— Qu§ dau tr phat trién : 59.205.869 d
— Trich quy phuc lgi — khen thudng : 404.911.507 &
Noi dung 8. Thong qua T¢ trinh ctia Ban Kiém soat vé viéc lya chon mét trong 3 don vi :

AAC hodc A&C hoic Cong ty TNHH Kiém Toan va Tu Van Thue Viét Nam 1a don vi

thuc hién kiém toan bo céo tai chinh nim 2023 cta Cong ty cb phan dich vy - xay dung
cong trinh Buu dién.

Noi dung 9. Bau b6 sung thanh vién Héi Ddng Quan Tri va Ban Kiém Soat nhiém ky
2022-2027:

a. Thong qua quy ché bau ctr bd sung thanh vién Hoi Pong Quan tri, Ban Kiém Soat
nhiém ky 2022-2027



b. Thanh vién biu bd sung:
- Thanh vién Hoi Pdng Quan tri: 1 thanh vién
- Thanh vién Ban Kiém So4t: 1 thanh vién
c. Danh sach tmg cir, dé cir thanh vién Hoi Pdng Quan tri dugce Dai hoi biéu 1a:
1. Ong Nguyén Thanh Lam
d. Danh séch tng ct, d& ctr thanh vién Ban Kiém So4t dwoc Pai hoi biéu quyét 1a:
1. Ba Mai Thi Thanh Phuong
e. Bau Ban kiém phiéu :
- Dai hi da thdng nhét s6 lugng Ban kiém phiéu 1a : 5 nguoi

- Danh sach Ban kiém phiéu dugc Pai hoi biéu tin nhiém :

Ong Poan Vin Huéng - Truéng ban
Ong Phan Trin Thanh Sang - Thanh vién
Ba Vo Hoang Ngoc Thiy - Thanh vién
Chi Nguyén Thi Thanh Huyén - Thanh vién
Chi Lgi Thi Ngoc Uyén - Thanh vién
f. Cong b két qua bau cir thanh vién Hoi Pong Quan tri:
1. Ong Nguyén Thanh Lam dat ty 1& 100%
g. Cong bb két qua bau ctr thanh vién Ban Kiém Soat:
1. Ba Mai Thi Thanh Phuong dat ty 1€ 100%

Noi dung 9. Dai hdi da dugc nghe ¥ kién dong gop cua cac cd dong véi cac ndi dung nhu
sau :

* V& két qua san xuét kinh doanh 2022 ¢6 1 y kién :

R4t vui mimg vi cng ty 1am an c6 14i, c6 chi tra cb tirc va tdng luong cho cong nhan vién
* V& K& hoach san xuét kinh doanh 2023 :

Khong ¢6 ¥ kién

* Hoi Pong Quan Tri da tiép thu ¥ kién va d4 tra 161 cac van d@ cua cb dong :

Cam on y kién cta cta Quy cb dong, HDQT va Ban Diéu Hanh cong ty xem d6 1a dong
luc dé phin d4u dua cong ty ngay cang phat trién.

Noi dung 10. Dai hoi tién hanh biéu quyét véi ty 1& tan thanh 100% (29 cb dong véi
704.566 c6 phan) gom cac ndi dung nhur sau :

— Biéu quyét thong qua Béo céo tong két hoat dong SXKD nim 2022, ké hoach
SXKD nam 2023;

— Biéu quyét thong qua Bdo c4o quéan tri nim va phuong huéng cong tic quan tri
nhiém ky 2022-2027,
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— Biéu quyét théng qua Bao cdo hoat dong nam 2022 cta Ban kiém so4t;

— Biéu quyét thong qua Bio cdo thd lao cta Hoi dbng quan tri, Ban kidm so4t nam
2022 va To trinh thu lao ciia Hoi dong quan tri, Ban kiém soat nim 2023;

— Biéu quyét théng qua T trinh phén phdi loi nhuan va trich 1ap céc quy.

— Giao Ban Kiém so4t lya chon mot trong 3 don vi : AAC hodc A&C hogc Cong ty
TNHH Kiém Toan va Tu Van Thué Viét Nam 1a don vi thuc hién kiém toan bao
cao tai chinh nam 2023.

Dai hoi da nghe Thu ky dai hdi doc toan van Nghi quyét dai hoi ndm 2023; ty 16
biéu quyét tan thanh 100% ( 29 ¢b dong v6i 704.566 c6 phan).

Bién ban da dugc thong qua Dai hoi cd dong luc 10 gio 30 phut ngay 03/6/2023 ty
1¢ tan thanh 100% (29 c6 déng v6i 704.566 c¢b phan). Bién ban s& dwgc luu giit tai Van
phong Cong ty nhu nhitng tai liéu quan trong cua Cong ty.

Dai hoi bé mac vao lic 10 gior 30 phut ngay 03/6/2023.
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CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
Dia chi : 49bis Tran Binh Trong, Phuong 5, Quén Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

TAILIEU PHUC VU
PAT HQI CO PONG THUONG NIEN NAM 2023

Bao cédo téng két hoat dong SXKD nim 2022, ké hoach SXKD nim 2023.
Bdo céo hoat dong ndm 2022 ctia Hoi d@mg quan tri.

Biéo cdo hoat dong nam 2022 ctia Ban kiém soét.

Biéo céo thu lao ctia Hoi dong quan tri, Ban kiém sodt nim 2022

T¢ trinh th lao cua Hoi dong quan tri, Ban kiém so4t nim 2023.

To trinh phén phdi lgi nhuan va trich 13p cac quy.

To trinh uy quyén Iira chon Céng ty kiém toan doc lap cho nam tai chinh 2023.
Béo cdo tom tat tai chinh nam 2022 da duoc kidm toan

Danh sach trich ngang tmg cit, dé cir bd sung thanh vién Héi déng quan tri
nhiém ky 2022-2027.

Thing 6/2023
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CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU PIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
Dia chi : 49bis Tran Binh Trong, Phuong 5, Quan Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

‘TAI LIEU PHUC VU
PAI HQI CO PONG THUONG NIEN NAM 2023

. Bio cdo tong két hoat dong SXKD nam 2022, ké hoach SXKD nim 2023.

Béo céo hoat dong ndm 2022 cta Hoi déng quan tri.

Béo cdo hoat ddng nim 2022 ctia Ban kiém soat.

Béo céo thu lao cua Hoi df’ing quén tri, Ban kiém so4t nim 2022

To trinh thi lao ctia Hoi ddng quan tri, Ban kiém soét nim 2023.

To trinh phan phéi loi nhuan va trich I4p céc quy.

T& trinh tiy quyén lva chon Cong ty kiém toan doc 1ap cho nam tai chinh 2023.
Bdo cdo tom tét tai chinh nam 2022 d3 duoc kidm todn

Danh séch trich ngang tg cir, dé ¢t bd sung thanh vién Hoi dong quén trj
nhiém ky 2022-2027.

Thing 6/2023




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU BIEN

Post & Telecommunications - Construction Works Services Joint Stock Company

Dia chi : 49bis Tran Binh Trong, Phudng 5, Quan Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

CHUONG TRINH
DPAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN

I/ THOT GIAN - PIA PIEM :

Ngay tht bay 03/6/2023 (tir 8h30 — 11h30)
Trung Tam Hoi Nghi: S6 272 V6 Thi Sau, Quén 03, TP.HCM.

II/ NOI DUNG CHUONG TRINH PAI HOI:
A/ Phin nghi thirc Pai h§i :08h30 — 8hd5

L.
o
3.
4.

Tuyén b6 1y do, gi6i thiéu Pai biéu tham du.

Thong qua Quy ché tb chirc Pai hoi.

B4o c4o kiém tra xac nhan tu cach ¢b dong tham du dai hoi.
Gi6i thiéu Chu toa doan va Thu ky doan

B/ Phin ndi dung dai hdi : 8h45 — 11h30

1.

YO DRSO ol 1D

Thong qua bidu quyét vé chuong trinh Pai hoi.

Bio cdo tong két hoat dong SXKD nim 2022, ké hoach SXKD nim 2023.
Béo cdo hoat dong nam 2022 ctua Hoi dong Quan tri.

Béo cdo hoat dong nam 2022 ctia Ban kiém so4t.

Béo céo thu lao ctia Hoi df)ng quan tri, Ban kiém soat nam 2022

To trinh th lao ctia Hoi ddng quan tri, Ban kiém soét nim 2023.

To trinh phan ph01 loi nhuén va trich 1ap céc quy.

To trinh Gy quyén lya chon Cong ty kiém toan doc 14p cho nam tai chinh 2023.
Bau b sung thanh vien Hoi dong Quén tri nhiém ky 2022-2027

- Théng qua quy ché tham gia Ging cir, dé ctr, bau ctr thanh vién HbQT

- HPQT gidi thiéu ing cir vién maéi.

- Ly lich trich ngang

- Huéng dan biéu quyet bau cir

10. Thao ludn gép y ctia co dong.

11.Chu toa giai dap, tra 10 céc y kién g6p v, dé xuét.
12.Céng bd két qua kiém phxeu bau ctr

13. Phén biéu quyet céc van dé thong qua Dai hoi :

Biéu quyét thong qua Bdo cdo tong két hoat dong SXKD nam 2022, ké hoach
SXKD ndm 2023;

Biéu quyet thong qua Béo céo hoat dong nim 2022 cta Hbi dong quan tri;

Biéu quyet thong qua Bdo cdo hoat dong ndm 2022 ctia Ban kiém soat;

Biéu quyét thdng qua Béo céo thu lao clia Hoi dbng quan tri, Ban kiém so4t nim
2022 va To trinh thu lao cia Hoi dong quan tri, Ban kiém soét nam 2023;

Biéu quyet thong qua T trinh phéan phéi loi nhuén va trich 14p céc quy;

Biéu quyét théng qua T¢ trinh lya chon Cong ty kiém toan bao cdo tai chinh nim
2023.

14. Thong qua Nghi quyet Bién ban Dai hoi.
15. Phat biéu tong két va tuyén bb bé mac Pai hoi



CONG TY CO PHAN

DV- XD CONG TRINH BUU PIEN Dgc l4p — Tw do — Hanh phiic

CONG HOA XA HOI CHU NGHIA VIET NAM

TP.H6 Chi Minh, ngay 03 thdng 6 nim 2023

Kinh giri : QUY CO PONG CONG TY CO PHAN DICH VU
XAY DUNG CONG TRIiNH BUU PIEN.

V& viéc: Béo céo két qua thuc hién ké hoach san xuét kinh doanh 2022
va ké hoach kinh doanh nam 2023.

I/. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022:

1/ Tinh hinh hoat dong san xuit kinh doanh:

Néam 2022 la ndm cuing ca nude bude vao giai doan binh thuong méi sau dai dich
Covid 2021, Céng ty PTCO @4 nhanh chéng chuyén doi trang thai, t0 chirc ddi ngti thi
cong cac cong trinh cil, cong trinh chuyén tiép va nhanh chéng tim thém cong trinh méi.

Cung véi sy chi dao kip thoi ctia Hoi dong quan tri, sw nhay bén thich img véi
hinh hinh, Ban diéu hanh Cong ty da kién toan t chirc trién khai ngay cac géi thau da ky
hop ddng, doanh thu nam 2022 cia Cong ty duoc 38,38 ty dong dat 103,7% so ké hoach
nam va dat murc 114,3% so cung ky nam 2021. S6 lidu chi tiét theo bang dinh kém.

Pon vi tinh: ty dong.

Thue Ké Thue |Ty1é% | So véi
hién hoach hién sovéi | cung ky
STT Chi tiéu nam nam nam ké nim
2021 2022 2022 hoach 2021
1 Doanh thu 33,58 37 38,38 | 103,7% | 114,3%
2 | Chiphi 32,370 35 36,85
: {;E:é nhugn UGS\ 4560 2.0 1,526 | 763%| 1262%
4 Thu nhép binh quén
ddu  ngudi/thang 8,050 10 9,77 97,7% | 121,4%
(triéu dong)
5 | Chia c6 tirc 5% 8% 6% 75% 120%

. Thu nh@p binh quan nidm 2022 cua can by cdng nhén vién cong ty 1a 9,77 triéu
dong/thang dat 97,7% ke hoach. So véi cung ky nam 2021 dat 121,46%.

V& loi nhuén nim 2022 chi dat 76,3% ké hoach do cac nguyen nhan sau:

e Trong ndm 2022 ngudn cong viéc chi yéu tir ddu thdu qua mang canh tranh vé

gia rat gay gat nén Cong ty phai thuc hién giam gia dé ting kha ning trung thau. Gia
triing thau thip hon nhieu 50 v6i dugc chi dinh thau nhw céc nim trude ddy

e Cong trinh Chii yéu thi céng & cac tinh/thanh xa TPHCM nén chi phi tang cao;
e Gi4 vat tir nhién liéu dau vao ting cao 1a cho loi nhudn cdng ty khong dat so véi

ké hoach.

Trang 1




2/ Két qua thwe hién ké hoach diu tw nim 2022:

So Vén | Ngudn | Thoi gian thue
ST Dl miye By lwgng | ddutw | von hién
1 [ Ot67 chd ngdi Xe 01 650 | DTPTSX Quy III
Tong cong 650

Do tép trung von dé thi cong cic cong trinh nén Cong ty chua dAu tu xe theo ké hoach.
3/ Mot sb chi tiéu tai chinh khac: (Quy ¢ dong xem béo cdo tai chinh dinh kém)

II/ PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2023

1. Pinh hwéng phat trién :

1.1  Cac muc tiéu chud yéu cua cong ty :

- Thich Gmg v&i moéi truong kinh doanh mdéi mang tinh canh tranh rat cao va tim
moi gidi phdp d€ tim ngudn viéc, bao dam cong dn viéc lam cho ddi ngii lao dong, bao
dam céac chi tiéu ké hoach dugc giao;

- Ra soat va tiép tuc hoan thién cac co ché, quy trinh, quy dinh ndi b theo hudng
tinh, gon va xay dung ddi ngli x{r Iy nghiép vu hoan thién hd so dat yéu cau cia chii ddu
tu va bao dam tién do;

- Kiém soat tién do thuc hién thi cong, tién do thuc hién cac thu tuc phi hop diy
nhanh cong tac thu hdi cong ng, xoay nhanh vong von dap Ung nhu cau thi cOng cac
cong trinh, dic biét mot sb cong trinh khong tam tng ciing khong thue hién thanh toan
theo khéi Irgng dugc nghiém thu;

- Mo rong hoat dong ra cac linh vuc ngoai nganh, timg bude xdy dung d6i ngi
tham gia linh vuc thuong mai dé ho trg cho linh vuc xdy lap.

- Xay dung, dao tao va tai dao tao nguc"m nhén luc cho cac dich vu k¥ thuat cong
nghé cao thong qua cic hinh thirc lién két, hop tac v6i cdc Nha cung cap, cdc cong ty dé
tao nguc"m luc cho Cong ty.

- Tiép tuc tim kiém, chon loc cac Péi tac nham st dung va khai thac mat b%mg
dang quan ly ngay cang hiéu qua hon.

1.2 Mbtsd van d& dnh hudng dén hoat dong san xuit kinh doanh va ddi véi viée thue
hién cac muc ti€u cua cong ty.

- Su canh tranh trén thi trudng ngay mot khéc liét, cac cong ty tré méi thanh 14p c6
co ché linh hoat, nang dong va gon nhe, lyc lao dong tré véi trinh d6 cao 12 mot trong
nhitng thach thirc d6i véi cong ty cung mot s6 cac don vi thuc hién lién danh, lién két dé
tao luc khi tham gia d4u thau thi trudng mang tinh canh tranh vé gia ngay cang khoc liét.

- Cac gbi thau cong khai trén mang vira 1a co hoi vira 1a thach thic rit 16n. D8 co
viéc 1am rat nhiéu nha thau da thuc hién chién lugc gia thip (ty 18 giam gia trén gia gbi
thiu & mot sb goi thau trén 50%). Cac cong trinh thude sé trudng ciia Cong ty cling b ty
1é giam thau tir 20 dén trén 40%.

- Dé c6 viée lam cho ddi ngii lao dong, Cong ty ciing khong thé tranh giam gia
nham c6 thé thing thau ciing nhu chp nhan mé rong thi trudng ra cic tinh dé tim kiém
thém co hoi, tao cong an viéc lam cho doi ngii lao dong Chi phi thi cong xa, chi phi
tham du thau, chi phi quén ly, diéu hanh, thué ngoai ... déu tang cao lam giam loi nhuan
va anh hudng truc tiép dén thu nhap.
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- Tudi doi binh quan ctia CNKT truc tiép thi cdng ngoai 46 tudi nang suat lao dong
va kha ning tiép can kién thirc, cong nghé méi c6 phén han ché, nhiéu c6ng trinh phai
thue hién thué lao dong ngoai;

- Vbn diéu 1¢ thap 12 mot trong nhitng yeu t6 khé khan vé mit tai chinh ;trong cac
thoi diém cac du an trién khai ddng loat cin ngudn vén luu dong dé td chire thi cong.

2. Céc chi tiéu ké hoach nim 2023:

Don vi tinh: ty dong.

Stt Chi tiéu Thuec hién Ké hoach Ting truéng véi
nam 2022 nam 2023 nam 2022
1 | Doanh thu 38,38 39,588 3%
Loi nhuén sau thué 1,184 1,382 16,7%
3 | Thu nh4p binh quan dau s 10,25 triéu
nguoi/thing (iriéu dbng) | %77 éudong | %
4 | Ty 18 chia c6 tirc 6% 8% 33%

(*): Chi tiéu lgi nhudn trucc rhué giam do xdc dinh 2023 la ndm cuc kp khé khéin vé tim
kiém cong viéc, chi phi san xudt tang cao, thué st dung ddt ting sé lam gidm chénh léch
thu chi cdc hop dong hop tdc kinh doanh khai thdc quyén sir dung dat.

Ké hoach diu tw nim 2023

Céng ty kinh trinh Pai hoi cho phép tiép tuc (*) ké hoach diu tu 01 xe 6 t6 7 chd
dé phuc vu san xuét kinh doanh trong nam 2023 va céc nim tiép theo, chi phi diu tu cu
thé nhu sau:

Don vi tinh: triéu déng.

A A X S
STT Danh muc PVT So Y‘m Ng}lon Thoi gian thwe
5 i lwong | dau tw von hién
I _[Oto7chdngdi | Xe | 0l 700 | DTPTSX Quy III
Tong cong 700

(*) Ke hoach dau tu da duge dai hoi c6 dong thuong nién nam 2022 chép thuan
nhung do cin wu tién vén cho san xudt nén 2022 chwa thyuc hién.

I1I/ BIEN PHAP THUC HIEN VA DINH HUONG PHAT TRIEN

1/ Dinh huéng thi truong va nganh nghé kinh doanh:

- Téap trung nguon lyc vao thi trudng trong dlem Céac Chu dau tu truyen théng bén
canh tim thém nguon cdng viéc tai cac Chi dau tu tiém ning, cac chii du tu ¢6 céc loai
dang cong trinh twong ti nhim phat huy thé manh cta Cong ty;

- Tlep tuc mo rong thi trudng ra cdc tinh, ting cudng cong tac tiép thi, im viéc, mé
rong thi phén, tich cuc tim kiém, phén tich, danh gia co hoi va sin sang tham gia céc goi
thau phit hop & c4c tinh théng qua mang d4u thiu quéc gia;

- Xay dung d0i ngil, co s& vat chét va tim kiém dbi tac, hop tac trong linh vuc
thuong mai;

- Hop tac, lién két, lién doanh véi cac don vi trong nganh dé thyuc hién cac cong
trinh trong diém; Lién két, lién doanh vdi cac nha may san Xuét vat tu thiét bj Vlen thong

nhu cdp dong, cap quang, phu kién,... cic nha cung cip vt tu dé tan dung ngubn vén
trong viéc thuc hi€n cac du an.
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- Tiép tuc khai thac hiéu qua mat bing dang quan ly st dung.

2/ Cong tac td chirc va quan IV:

- Sap xép mit bang lam viéc hop 1y, t6 chirc lai b may phit hop véi tinh hinh kinh
doanh theo hudng tinh gon nhan sy, sir dung hi¢u qua ngudn von va ngudn nhén luc.

- Quan tdm cong tdc dao tao, dao tao lai CB.CNV vé trinh do chuyén mon nghiép
vu, k¥ nang lam vi¢c phu hgp véi dinh hudng phét trién ctia Cong ty.

- Ra soat nguégn nhén lyc trong toan cong ty, danh gia lai hi€u qua st dung, tang
cudng co ché khuyén khich nguon nhan luc déng gép c6 hiéu qua thong qua co ché tién
luong, khodn, phtt hop tao ddng luc cho nguoi lao dong.

- Xem xét diég chinh quy ché, co ché giao khoan chi phi t6i wu theo timg dang, loai
cong trinh va co ché khuyén khich tim viéc cho Cong ty.

- Xay dung ké hoach tai chinh dam bao dap tng kip thoi ngudn vén cho hoat dong
san xuat kinh doanh.

- Ting cudng cdng tac quan ly, triét dé tiét kiém chi phi trong hoat dong san xuét
kinh doanh.

Trén day la bao céo két qua san xuit kinh doanh nam 2022 va lgé hoach SXKD
ndm 2023, Ban diéu hanh cong ty rat mong nhén duoc sy dong gop y kien ctia Quy vi vé
ban bdo cdo nay vi sy phat trién cua Cong ty.

Kinh chic Quy dai bidu, Quy cd dong manh khoe, thanh dat va hanh phic!

Xin tran trong cam on!

TONG GIAM POC

Noi nhin : N
- Nhue trén; :‘h
- L. o}
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU XAY DUNG CONG TRINH BUU DIEN Poc lip — Tw do — Hanh phic

TP.Ho6 Chi Minh, ngay 03 thdng 6 ndm 2023

BAO CAO CONG TAC QUAN TRI CUA HPQT NAM 2022 VA PHUONG
HUGNG CONG TAC QUAN TRI CUA HPQT NAM 2023

Kinh thwa: Quy vi dai biéu, C6 dong ctia Céng ty cd phan Dich vu Xay dung
Cong trinh Buu Dién.

Can ctr Diéu 1é Cong ty, hdm nay chiing ta tién hanh Pai hoi déng cb dong
thuong nién nam 2023. Xin chan thanh cam on Quy vi da tdi tham du Pai hoi va
mong nhan dugc nhidu ¥ kién déng gép xay dung dé Cong ty duoc cing ¢b va phét
trién.

Thay mat HPQT, t6i xin bdo cdo véi Dai héi vé tinh hinh hoat dong, ton tai
ctia Hoi déng quan tri Cong ty nam 2022 va phuong huéng nim 2023, nhim dua ra
nhitng hudng méi trong hoat déng kinh doanh ctia Céng ty, dem lai loi ich thiét thuc
cho Quy vi C6 déng. Pay ciing 1a thoi diém dé chung ta nhin nhan va tiép tuc diéu
chinh nhdm hoan thién hon trong giai doan t6i d& Céng ty ngay cang phat trién bén
vitng. HDQT Céng ty CP Dich vu Xay dung Cong trinh Buu Dién kinh trinh dai hoi
cb dong thudng nién nam 2023 xem xét, thao luan va thong qua.

I.BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2022
1. Nhan sy :
Tai Pai hdi cb dong thuong nién ndm 2022 nhiém ky 2022-2027, Héi ddng
Quan tri d& duge Quy co déng tin nhiém bau chon gbém 5 thanh vién 14:
1. Ba Mai Xuéan Dung Chu tich HBQT
2. Ba Nguyén Thi Chinh Uy vién
3. Ong Nguyén Van Nghia Uy vién
4. Ong Tran Quang Nghia Uy vién
5.0. Nguyén Coéng Tung Uy vién
2. Bdo cao hoat dong ctia HPQT nam 2022 :

2.1 HPQT hoat déng theo diéu 1€ sira ddi, b6 sung 1an 2 da dugc Pai hdi dong cd
dong nam 2021 ngay 22/5/2021.

2.2 Céc chi tiéu dat dugc theo bao cao ctia Ban Piéu Hanh.
Nim 2022 13 nim c¢6 nhiéu kho khan théch thitc sy canh tranh khéc liét cla co
ché thi trudong lam anh hudng rat 16n dén hoat dong SXKD cua Cong ty cb pha.n
Dich vu Xay dung Céng trinh Buu Dién, nhu’ng Hoi dong Quén tri, Ban diéu
hanh va tap thé CB-CNV Cong ty di cO gang hoan thanh chic trach cua

minh, nham cai thién loi ich thiét thuc cho Ngudi lao dong va Quy cb dong, nhu
sau :
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DVT: Ty dong

STT CHI TIEU KE THU'C TY LE
HOACH HIEN HT/KH
1 | Doanh thu 37 38,38 103,7%
2 | Chi phi 35 36,85
3 | Loi nhuan trude thué 2,0 1,526 76,3%
4 Chia ¢ tirc 8% 6% 75%

Ngoai céac chi tiéu trén, trong nam 2022 cong ty cling da cai thién duogc thu nhap
cho ngudi lao dong tir 8,05 triéu nam 2021 1én 9,77 tri€u nam 2022 tang 21,4% day
1a mdt trong nhiig dong luc gitp ngudi lao dong gén b 1au dai véi cong ty tao tlen
dé dé cong ty phat trién bén viing. Ngoai ra, trong nam 2022 cdng ty cling dd ndp vé
ngan sach nha nude 428 triéu déng thué thu nhap doanh nghiép.

2.3 Cac hoat dong chinh cua HPQT nam 2022:

- Nam 2022, HDQT da t6 chirc cac cude hop dinh ky, dé ‘ban hanh nghi quyét nhim
dé Tong Giam Pdc va cac thanh vién Ban Piéu Hanh trién khai thuc hién nhiém vu
nam 2022.

- HPQT dé thoéng qua va ban hanh quy ché quan tri theo hudng tao su chi dong cao
trong quén ly, diéu hanh timg linh vire SXKD cua Cong Ty, tang cudng trach nhiém
ca nhan, tinh k¥ luat trong t6 chirc thuc hién cong viée duge giao véi yéu cau vé két
qua cong viéc cao nhat, ddm bao quyén loi tdi da cua Cong Ty.

- V6i muc tiéu cling c6 ndi luc, tao da phat trién viing chic cho nhitng nam tiép
theo, khing dinh thwong hiéu trén thuong truong, HDQT va BDH thudng xuyén chi
dao, gidm sat va néu cao y thirc tuan thi caa toan thé CBCNV trong t6 chirc thuc
hién nhiém vu SXKD, timg buéc xé4c dinh ning luc, khing dinh thuong hiéu Cong
Ty tai cac thj trudong trong diém.

2.4 Cong tac giam sat hoat dong cutia Tong giam d6c va Ban Piéu Hanh cta HDQT:
- HPQT d4 tao didu kién thuén loi nhit dé Téng Giam d6c va Ban Diéu Hanh to

chtic thye hién ¢6 hidu qua nhiém vu ctia minh theo Diéu 1& cua Cong ty, nghi quyet
DHCD va HDQT.

- Béi véi céc van dé quan trong, HDQT tham khéo y kién cua Téng Giam Péc, Ban

Diéu Hanh trudce khi quyét dinh d tao su thdng nhét cao vé chu truong va giai phap
thuc hién.
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_HDQT Céng ty d gidm sét viéc trién khai thuc hién ké hoach san xudt kinh doanh
cia Ban Lanh dao Cong ty. Tuy nhién, do tinh hinh du tu ctia cac don vi trong
nganh vién thong trong nim déu sut giam, bén canh d6 viéc 4p dung dinh mirc méi
trong xay ldp vién thong dd anh huong dén doanh thu, loi nhuan thuc hién trong
nam 2022 va nhitng nam tiép theo.

- HDQT Céng ty da c6 cac chi truong cu thé vé _quan tri nhén sy, dao tao ngén han
hay bbi dudng nghiép vu cho ngudi lao dong nhim ting cao ning suét lao dong, tin
gon bd may t6 chirc va tranh lang phi lao dong dé giam chi phi ting loi nhusn kinh
doanh.

- Chi dao hoan thi¢n cong téc tai chanh — dam bao lién tuc hoat dong tai chanh va
d& ra nhidu giai phap tich cuc nhim giai quyét cac ton tai ctia Cong ty trude cb phan
héa c6 chiéu huéng thuan 1oi.

- HPQT da chi dao kip thoi bing céc Nghi quyet hay céc phu'(mg tién thdng tin chi
dao truc tiép nham dinh huéng phat trién san xuat kinh doanh, céc chién luoc théo
g0 khoé khan cho Cong ty dong thoi c6 trach nhiém giam sat Ban Didu Hanh trong
hoat d6ng kinh té ctia Cong ty.

- Hoat dong ciia Ban Kiém Soat da gitip cho Cong ty dam bao tinh ‘hop 1y, hop phap
trong quan ly, didu hanh hoat dong kinh doanh, trong ghi chép s6 sach ké toan va
bao cao tai chinh theo quy dinh.

11/ CO PONG :

1. Vén didu 18 ctia Cong ty: 12 ty dong

2. Tap doan BCVT VN gép 30% vén diéu 1é ctia Cong ty.

3. Cb dong hién hitu dén 16 gio 30 ngay 05/5/2023 1a: 188 cb dong.

III/ NHUNG KHO KHAN TON TAI :

1. Kho khin chinh cta Céng ty 12 ngudn vén va cong viéc. Trong nim HPQT da
clng tap thé CB. CNV nd luc hét sttc minh véi nhiéu giai phap tich cuc nhim duy tri
hoat dong san xuét kinh doanh cta Cong ty va dam bao thu nhép cho ngudi lao
dong. Tiéu chi ctia Hoi dong Quan tri 12 nd luc phén dau dé giir vimg Céng ty.

2. Trong nam qua, c6 rat nhiéu CB.CNV nghi viéc mic du tién luong d3 duoc cai
thién nhung van con & mirc thap so véi mit bang luong chung & khu vue. Tuy nhién
v6i luc lugng lao dong hién nay, Cong ty c6 thé dam bao tb chirc thi cong theo yéu
cau cua cht dau tu.

3. Vé quy m6 cac du an cling nhu cac cong trinh thi cong ngay cang phat trién, tién
do gay git, nhung d6i ngii can bd cong nhan vién chua dong bd lam anh hudng
khong nhé dén viée thyc hién nhiém vu cling nhu ké hoach chung ctia Cong ty

4. Co s vt chit cii ky xudng cap dan dén moi truong lam viéc khong that su thoai
mai chi mang tinh chat tam bg.
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IV/ PINH HUONG HOAT PONG TRONG NAM 2023:

Nam 2023 bit diu véi nhitng khé khin thach thie ddi v6i nén kinh té
Viét Nam néi chung, tdc dong truc tiép dén hoat dong SXKD cua Cong ty.
Dong thoi, day cling 1a giai doan m¢ dau cua qua trinh tai cau trac Cong ty
dé phéat trién bén virng; V&i tinh than do, Hoi dong Quan tri dat ra cac muc
tiéu nhi€ém vu va giai phap nhu sau:

1. Muc tiéu nhiém vu nam 2023 :
- Chi tiéu doanh thu: 39,58 ty dong
- Chi tiéu loi nhuén sau thué: 1,382 ty dong
- Chi tiéu ¢6 tirc cb dong: 8%
- Thu nhap binh quan ctia ngudi lao dong : 10,25 tridu ddng/thang

2. Cac giai phap

2.1. Pinh huéng dau tw va phat trién

- Tiép tuc dau tu may moc thiét bi, m& rong thi truong, phat trién dich vu véi trinh
do k¥ thuat va cong nghé ngay cang cao.

- Tép trung cung cd phat trién nganh nghé truyén théng chu luc ciia Cong ty ddng
thoi mo rong cac nganh nghé dich vu méi, ning cao tinh da dang, stic canh tranh
trén thi truong.

- Tang cudng tim ngudn cong trinh xay lip tir bén ngoai nhu: Pién lyc, Doanh
nghiép x4y dung; cac doanh nghiép co phan nhu FPT, truyén hinh cép...

- Tang cuong cong tac d4u thau qua mang dé tim nguon céng viéc, lién odanh lién
két voi tham gia du thau cac goi thau hién tai Cong ty chua @0 nang lyc, dic biét
quan tdm lién két véi cac don vi ¢ vbn gép ctia Tap doan.

2.2. Cong tac ké toan tai chinh, can d6i va sir dung von:

- Bao toan nguon von chu sé hiru, str dung hiéu qua nguon v6n, thu hit vén dau tu
nhidm tao nguon vbn thuc hién cac dy an phyc vy sén xuat kinh doanh, nhu: phat
hanh thém c6 phan huy déng vén xa héi, lién doanh lién két bang vén dau tu cla céc
doanh nghiép trong va ngoai T4p Poan Buu chinh Vién thong.

- Tang cuong cong tac vé& quan tri tai chinh, bo cdo dinh ky véi cac théng tin minh
bach, chinh x4c.

- T4i chu tric ngudn vén hoat dong dé dép tmg muc tiéu phat trién ctia Cong ty.

- Tiét kiém trong chi tiéu va quan ly chat chi phi SXKD.

2.3. Cong tac diéu hanh va quén tri doanh nghiép:
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- HPQT dit yéu cau va glam sat chit ché qua trinh diéu hanh hoat dong theo ké
hoach da dugc Pai hoi co dong va Hoi dong Quan tri phé duyét dé Ban diéu hanh
phai tim moi bién phap nang cao ning suit lao dong, giam chi phi.

- Dm mdi cong tac giam sat, dac bi€t la giam sat chiéu sdu theo timg linh vuc san
xuat kinh doanh théng qua cac iy vién Hoi dong Quén tri phu trach linh vuc dugce
phén cong.

- Téng cuong phéi hop trong qué trinh hoat déng ctia Ban kiém soét dé& phat hién
som céc bét cip, c6 bién phap phong ngira va xtt 1y kip thoi, han ché rdi ro trong
hoat dong tai chinh.

- Téi ciu triic bd may t6 chic Cong ty tinh gon, hi€u qué phu hop v6i hoat dong
Céng ty cb phan va xu hudng phét trién ctia nén kinh té thi trudng.

2.4. Cac cong tac khac

- Tang cuong dan chu thong qua tat ca cac kénh chinh quyén, t& chirc Déang, cong
doan, dé xdy dyng Cong ty doan két, thong nhét; xay dung van héa doanh nghiép;
xdy dung moi quan hé lao dong hai hoa, vi muc tiéu phat trién doanh nghiép va con
nguoi trong xa hdi hién dai.

- Thudng xuyén chim lo doi sng vét chit va tinh thdn cho ngudi lao dong; coi
trong cong tac thi dua khen thuong véi y nghla la dong luc quan trong trong qua
trinh cdng hién va sang tao ciia mdi con ngudi trong tap thé PTCO.

Kinh thwa Dai hoi!

Véi nhiig két qua thyuc hién trong nam 2022 Cdng ty da dat 103,3% chi tiéu
doanh thu theo Nghi quyét d& ra; chi tiéu lgi nhuén truge thué chi & mirc 76,3%,
song chung ta di c6 nhiing budc di quan trong de 1am nén tang ving chic cho cac
nam tdi. Hoi dong Quén trj tin tuéng Dai hoi c6 déng s& thao luén, théng qua dinh
huéng phat trién nam 2023.

Thay mat Hoéi dong Quan tri, Toi kinh chuc Dai héi thanh céng, chiic Quy
vi dai biéu, Quy vi cb d6ng ddi dao sitc khoe, hanh phuc va thanh dat.

Xin tran trong cam on./.

TM. HOI BONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU-XAY DUNG CONG TRINH BUU BIEN Péc 1ap — Tu do — Hanh phiic

BAN KIEM SOAT TP.HS Chi Minh, ngay 3 thang 06 nam 2023

BAO CAO KIEM SOAT HOAT PONG NAM 2022
VA KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT

Cin ctr Luét doanh nghiép, Pidu 1é Cong ty va Quy ché td chirc va hoat dong cia

Ban Kiém soat, Ban kiém soét xin bdo c4o Dai hoi dong cb dong két qua kiém soat hoat
dong SXKD ndm 2022 cua Cong ty c6 phan DVXD Cong trinh Buu dién nhu sau:

Phin 1. KIEM SOAT HOAT PONG NAM 2022

I. Hoat dong ciia Ban kiém soat

Nim 2022, Ban kiém soat da td chirc thuc hién nhiém vu theo quy dinh cia Luat

doanh nghiép, Piéu 1¢ t6 chirc va hoat dong clia Cong ty, Quy ché t6 chirc va hoat dong
ctia Ban kiém soét. C4c ndi dung kiém tra, giam sat cu thé gbm:

Viéc tuan thi céc quy dinh ciia phdp luat, didu 1& va cac quy ché hoat dong ciia Cong
ty, cdc nghi quyét ciia Pai hoi dong ¢b dong va Hoi ddng quan tri trong quan 1y, diéu
hanh hoat dong SXKD ciia Cong ty va thuc hién cdc chi tiéu ké hoach SXKD da
dugc Pai hoi déng ¢ dong thong qua.

Thém tra, phan tich cac Béo céo tai chinh dinh ky nhim danh gia tinh trung thuc,
hop 1y cta cac sb lidu tai chinh, dam bao viéc thyuc hién cac nguyén tic, ché do quan
Iy tai chinh, ké toan, thdng ké ctia Nha nude va cia Cong ty.

Kiém soét viéc tuan thi cdc quy dinh vé cong bd thong tin ctia Cong ty theo cic quy
dinh cua phap luat.

Cac ndi dung khac theo quy dinh tai Diéu 1¢ ctia Cong ty va quy ché t chirc hoat
dong ctia Ban kieém soat.

I1. Két qua kiém tra, giam st ciia Ban Kiém soat:

1. Két qua thuwe hién Nghi quyét ciia PHPCD v& ké hoach SXKD niim 2022:

Don vi tinh : triéu dong

Chi tiéu NQDPHCP | Niim 2022 | Niim 2021 | So véi ciing ky NS‘I’)‘}’;’;})
Doanh thu 37.000 38.382 33.580 +14,3% +3,7%
Loi nhuén trude thué | 2.000 1.527 1.210 +26,2% -23,7%
Loi nhuan sau thué 1600 1.098 942 +16,5% -31,4%
C4 tirc 8% 6% 5%

Nhan xét:

Cin cir s6 lidu thuc hién Nghi quyét PHPCD nim 2022, cong ty di hoan thanh ké

hoach chi tiéu doanh thu, dat 103,7 % so véi ké hoach @ ra, dat 114,3% so véi cung ky
nam 2021. Cong ty chua hoan thanh chi tiéu loi nhuan ké hoach, loi nhuan truée thué chi
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dat 76% ké hoach nhung cao hon loi nhuén truée thué nim trude 26,2%. Loi nhuin sau
thué dat 69% so v6i ké hoach nhung cao hon lgi nhuan sau thué nam trude 16,5%. Piéu
nay cho thdy mic du Ban lanh dao Cong ty, ciing nhu toan thd CB-CNV da cb ging diy
manh kinh doanh, d cai thién dwgc doanh thu va lgi nhuén so véi nim 2021 nhung lgi
nhuén khong dat theo ké hoach dé ra.

2. Céng tac quan ly, diéu hanh ciia Hoi dong quén tri, Ban giam dbe
Trong nam 2022, Hoi ddng quan tri va Ban Tong gidm déc da tich cyc diu hanh
hoat dong SXKD ctia Céng ty, tién hanh ddy da cac phién hop dinh ky dé dénh gid tinh
hinh, thao luan nhitng van dé cén thiét va duaray kién chi dao kip thoi, pht hop vé6i yéu
cAu hoat dong SXKD ctia Cong ty tai tumg thoi diém. Tét ca cac Nghi quyét, quyét dinh
ctia HPQT va Ban Giam ddc di dugc ban hanh ding trinh tu, ding thAm quyén va phi hop
can cir phap ly theo quy dinh ctia phédp luét va Cong ty.

HDQT da cb6 cac chu truong cu thé v& quan tri nhén su, dao tao ngén han hay bdi
dudng nghiép vu cho ngudi lao dong nhim ting cuong hiéu qua hoat dong cuia Cong ty,
ddng thoi, b chire tinh gon bd may td chirc, giam lao dong déi du dé tiét gidm chi phi va
tang lgi nhuén kinh doanh.

Ban Gidm ddc da trién khai thuc hién Nghi quyét ctiia Dai hoi dong cb dong, cac
Nghi quyét va quyét dinh cia HPQT, dua ra cac quyét dinh diéu hanh kip thoi, phi hop va
linh hoat v&i bién dong cua thi truong nhim dat duoc két qua t6t nhét.

3. Cong téc td chirc, can bd, lao dong, tién lwong

Tinh hinh lao ddng ting giam trong ndm 2022 nhu sau:

Dién giai Niim 2022 Niim 2021

Déau nam 68 73
Tang 0 0
Giam 4 5
Cubi nam 64 68

* Tong s6 lao dong tai thoi diém 31/12/2022 1a 64 ngudi, giam 6% so véi cling ky
ndam 2021.

Vé tién lwong ctia CB.CNV:

Chi tiéu Nam 2022 | Niam 2021 Ting/gidm
Thu nhép binh quén CBCNV
) gy 9.773.000 8.050.000 +21%
(dong/ngudi/thang)

Trong nim 2022, PTCO di cb gang cai thién két qua kinh doanh va téng thu nhép
clia ngudi lao dong. Ban Kiém so4t dé nghi Ban lanh dao Céng ty tlep tuc co cdu lai bd
may lao dong, dam bao mirc thu nhép phéan anh dung khdi luong va chét lwong cong viée
cia nguoi lao dong nham tao dong luc cho ngudi lao dong va ning cao ning suat lao dong
cua Cong ty.

4. Két qua SXKD va cong tac kinh doanh:

4.1. Nhan xét chung.

Ban Kiém soét danh gia Cong ty @4 thuc hién viée t6 chitc hach todn ké toan, theo
ddi va ghi nhén s6 li€u tai chinh ke todn theo ding cac quy dinh. Bdo cdo tai chinh dugc
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1ap vao ngay 31/12/2022 dugc kiém toan bdi cong ty TNHH Kiém toén va Tu van A&C
d3 phan anh mot cach trung thue, hop 1y cc khia canh trong yéu, tinh hinh ti chinh ciing
nhu két qua kinh doanh va hoat dong luu chuyén tién t& phi hop véi chuan myc ké toan

Viét Nam.
4.2. Doanh thu — Chi phi.

Pon vi tinh: dén

Chi tiéu 2022 2021 +- (%)
Doanh thu bén hang héa 1.617.480.000 2.746.222.500 -41,10%
Doanh thu hoat déng x4y ldp 32.698.934.731 27.407.583.291 19,31%
Doanh thu cung cép dich vu 3.897.737.646 3.399.658.495 14,65%
Doanh thu hoat déng tai chinh 9.352.811 27.123.336 -65,52%
Thu nhép khac 158.173.724 :

Téng doanh thu

38.381.678.912

33.580.587.622 14,30%

Gi4 vén hang héa da tiéu thy

1.549.853.750

2.627.108.250 -41,01%

Gi4 vén hoat dong xay lap

29.753.220.118

25.123.477.519 18,43%

Gi4 vén cung cép dich vu

Dy phong giam gié hang ton kho

Chi phi cho nhén vién 2.935.377.209 2.676.703.622 9,66%
Chi phi vit liéu, d6 ding van phong 98.625.826 93.052.512 5,99%
Chi phi khiu hao 60.831.780 36.389.664 67,17%
Thué, phi va 1¢ phi 801.691.223 698.783.780 14,73%
Chi phi dich vu mua ngoai 118.234.420 203.308.436 -41,84%

Chi phi QLDN khéc

1.153.361.232

724.861.797 59,11%

Chi phi hoat dong tai chinh

29.125.920 -100,00%

Chi phi khac

383.928.413

158.133.021 142,79%

Tbng chi phi

36.855.123.971

32.370.944.521 13,85%

Loi nhudn truée thué

1.526.554.941

1.209.643.101 26,20%

Thué TNDN 428.933.164 267.662.430 60,25%
Lgi nhuin sau thué 1.097.621.777 941.980.671 16,52%
Ty 18 (gi4 vén/ doanh thu) hoat dong bén hang héa 95,82% 95,66%
Ty 1€ (gia v6n/ doanh thu) hoat dong xdy lip 90,99% 91,67%
Ty 1€ (gid von/ doanh thu) cung cép dich vu 0,00% 0,00%

So véi cung ky nam 2021, tbng doanh thu nim 2022 dat 38,382 ty ddng, ting
14,3%; trong d6, doanh thu ban hang h6a nam 2022 giam 41,1%; doanh thu cung cép dich
vu nim 2022 ting 14,65%; doanh thu hoat déng xay lip nim 2022 ting 19,31%; doanh
thu hoat dong tai chinh gidm 65,52% va ¢6 khoan thu nhép khéc 158.173.724 d. Tinh hinh
kinh doanh cta cong ty trong nam 2022 di dwoc cai thién dang ké so véi ndm 2021, trong
d6 hoat dong chinh 1a xdy ldp ting truong doanh thu da dong gop chu yéu cho két qua
tong doanh thu.

Téng chi phi ndm 2022 1a 36,855 ty dong, ting 13,85% so v4i nam 2021, ty 1& ting
thdp hon véi mirc ting tbng doanh thu 14,3%. Trong do, gia vén hoat dong x4y lip, chi
phi cho nhén vién... ting, tuy nhién chi phi dich vu mua ngoai va chi phi tai chinh gidm
so voi nam 2021.

Loi nhuan sau thué nam 2022 dat 1,098 ty ddng, ting 16,52% so v6i nam 2021.
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4.3. Quy md tong tai san - nguon von va téc d9 ting truéng.

Don vi tinh: dong

Chi tiéu 2022 2021 +- (%)

Tai san ngén han 30.951.137.557 30.098.650.320 2,83%
Tién 3.386.078.623 2.698.201.637 25,49%
Céc khoan ddu tu tai chinh ngén han - .

Céc khoan phai thu ngén han 24.718.727.808 23.070.106.783 7,15%
Hang ton kho 2.672.727.318 3.998.862.172 | -33,16%
Tai san ngén han khac 173.603.808 331.479.728 -47,63%
Tai san dai han 1.009.775.776 1.160.699.828 |  -13,00%
Céc khoan phai thu dai han 101.168.416 82.925.068 22,00%
Tai san ¢6 dinh 748.267.106 937.182.146 20,16%
Tai san dai han khéc 160.340.254 140.592.614 14,05%
Téng tai sin 31.960.913.333 31.259.350.148 2,24%
No phai tra 13.740.899.262 13.164.925.232 4,38%
No ngén han 12.660.866.073 12.084.892.043 4,77%
No dai han 1.080.033.189 1.080.033.189 0,00%
Vén chii s hiru 18.220.014.071 18.094.424.916 0,69%
Vén dau tu ciia chu s& hitu 12.000.000.000 12.000.000.000 0,00%
Vén khac ciia chi s hiru 3.216.843.430 3.216.843.430 0,00%
Quy dAu tu phét trién 1.933.008.194 1.797.008.194 7,57%
Quy khéc thude Vén chit s¢ hitu 19.731.513 220.422.721 -91,05%
Loi nhudn sau thué chua phéan phbi 1.050.430.934 860.150.571 22,12%
Téng ngudn von 31.960.913.333 31.259.350.148 2,24%

So v6i thoi diém 31/12/2021, céc khoan muc tai san va ngudn vén tai 31/12/2022
¢6 su bién dong nhur sau:

+ V@ tai san: tong tai san ting 2,24%, trong d6: tai san ngn han ting 2,83%; tai
san dai han giam 13%.

+ V& ngudn von: tdng no phai tra ting 4,38%, ng dai han khong ddi, no ngin han
tdng 4,77%. Loi nhuén sau thué chua phan phéi dat 1,050 ty df’ing ting 22,12% so véi ndm

2021.

4.4. Cac hé s tai chinh

Chi tiéu 2022 2021 +- (%)
Ty s6 thanh toan ngén han 2,44 2,49 -1,85%
Ty sb thanh toén nhanh 2,23 2,16 3,42%
Vong quay khoan phai thu 1,55 1,45 6,29%
Vong quay hang ton kho 14,30 8,39 70,40%
Ty 1& ng phai tra/vén chii sé hitu 75,42% 72,76%

Ty 1é ng phai tra/téng tai san 42,99% 42,12%

Bién d6 lgi nhudn gop 18,09% 17,29%

Bién d¢ loi nhudn rong 2,87% 2,81%

EPS 915 785 16,56%

ROE 6,02% 521%

ROA 3,43% 3,01%
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Nhin xét:

= Chi tiéu quan tri von luu dong va tinh thanh khoan: ty s6 thanh toan ngén han
giam 1,85%, ty s thanh toan nhanh ting 3,42%, vong quay khoan phai thu tang
6,29%, vong quay hang ton kho ting 70,4%. Céc chi s0 quén ly vbn luu dong nhin
chung da cai thién hon nam 2021, tuy nhién cdng ty can ting cudng quan Iy khoan
phai thu va ddy nhanh viéc thu h01 ng.

= Co ciu nguodn von: Ty 1 ng phai tga/vf'm chu s& hiru nam 2022 1a 75,42% tang nhe
so v6i nim 2021. Ty 1€ ng phai tré/tong tai san nam 2022 1a 42,99% tang khong déng
ké so véi nam 2021.

» Chi tiéu lgi nhuin: Bién d6 lgi nhudn gép nam 2022 dat 18,09%, tang 0,8 diém %
so voi nam 2021. Bién d6 lgi nhuan rong nam 2022 dat 2,87%, tang 0,06 diém % so
véi nam 2021. EPS nim 2022 dat 915 dong/cd phiéu, ting 16,56% so véi nam 2021,
ROE nim 2022 dat 6,02% ting 0,81 diém %. ROA nam 2022 dat 3,43%, ting 0,42
diém %. Nhu vy, cdc chi tiéu loi nhudn nam 2022 va ty 1¢ sinh 10i cho ¢6 dong déu
cai thién t6t hon ndm 2021.

I1I. Nhén xét va kién nghi:
1. Nhan xét chung:

V& hoat dong san xuét kinh doanh: Do tinh hinh kinh te vi md dang tang trudng rit
chdm sau dich bénh va suy thoai kinh té, cung voi cac yéu t6 nhu nhu cdu diu tw cia cac
don vi trong nganh vién thong vin con thip nén da gdy anh huong bt loi dén hoat dong
kinh doanh trong ndm 2022 ctia Coéng ty. Tuy nhién. Ban lanh dao cing toan thé CB-CNV
da cb géng rt nhidu dé thuc hién céc chi tiéu ké hoach dé ra, ting doanh thu va loi nhudn
so v6i nam 2021, song song v&i nd luc tiét giam chi phi, tinh gon bd may t6 chic gitp
tang thu nhap cho nguoi lao dong.

Pbi véi cong tac quan ly tai chinh ké toan, trén co s& Bdo cdo tai chinh da kiém
toan, Ban Kiém soat nhan thiy Cong ty da chip hanh tét cac qui dinh vé ghi chép, lap sb
sach ké toan, bao cdo tai chinh cho niam tai chinh két thic ngay 31/12/2022, té chirc luu
trit chimg tir theo diing quy dinh hién hanh va phi hop véi chuin muc ké toan Viét Nam.

2. Kién nghi:
Cin ctt tinh hinh hoat dong nim 2022, Ban Kiém soat kién nghi mét sé ndi dung sau:

2.1. Tiép tuc tap trung vao viéc hoach dinh chién luoc, xdy dung, trién khai thuc hién
cac gidi phép cy thé dé dam bao hoan thanh ké hoach SXKD do PHCP théng
qua, dong thoi to chirc cong tac du bdo, quan tri rdi ro, kiém soét chi phi di kém

v6i nhitng giai phap cu thé dé bao dam diéu hanh linh hoat, lién tuc va dat hiéu
qua.
2.2. Tich cuc lién hé, mé rong déi twong khach hang la cac don vi ngoai nganh vién

thong dé tang ngudn cong viée cho cong ty, nhim dam bao hoan thanh ké hoach
SXKD va 0n dinh thu nhép cho nguoi lao dong.

2.3. Téng cudng kiém soat. cit giam chi phi ddng thoi tich cuc tim kiém khach hang
va hop dong méi dé gia ting loi nhudn, ting bién dd loi nhuén trén doanh thu cia
cong ty. Phan d4u cai thién kha nang sinh 101 va hiéu qua kinh doanh cta cong ty
dat mirc binh quén trong nganh x4y dung.
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2.4. T chuc sip xép nhan su phi hop dé bd may cia Cong ty tinh gon, giam chi phi,
ting ning suit lao dong cho cong ty, ting thu nhdp binh quin clia c4c b cong
nhan vién.

2.5. Tiép tuc thuc hién trich 1dp cac khoan du phong ng phai thu kho doi. cac khoan
giam gia hang ton kho chdm luén chuyén theo ding quy dinh dé tao ngudn khi
xtr y, tranh gdy bién dong 16n vao nam xit 1y.

2.6. Khin truong ra soat. giai quyét dut diém cac khoan cbng ng con tén dong kéo
dai, tdp trung thu cac khoan n¢ phai thu ton lau nam, xr ly céc khoan trich lap du
phong no phai thu.

2.7. Tap trung cai thién tinh hinh kinh doanh ctia cong ty con.

Phan 2. KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT

. Ban Kiém soat s& tiép tuc thwc hién tét céc chuc nang. nhiém vu theo quy dinh cia
Lu4t Doanh nghiép, Diéu I¢ t6 chirc va hoat dong ctia Cong ty, Quy ché td chirc va
hoat dong cua Ban Kiém soat.

. Giam sét tinh hop 1y, hop phép trong quéan Iy diéu hanh hoat déng san xut kinh doanh
cua Cong ty.

. Tang cudng gidm sat chi phi sin xuit kinh doanh cuia cong ty dé dam bao dat duoc
muc tiéu loi nhuan. Thyuc hién gidm sat tinh hinh kinh doanh ctia cong ty con.

. Kiém tra, don ddc tinh hinh thyuc hién Nghi quyét ciia Pai hoi cb dong, Nghi quyét ctia
Hoi dong quan tri, dinh ky thdm tra tinh trung thuc va hop ly cta bdo cdo tai chinh
quy, nam.

. Tu van cho Hoi déng quan trj céc y klen chuyén mén nhim ning cao hiéu qua st dung
vén, tai san cua Cong ty; dam bao trién khai kip thoi céc co ché, chinh sach dé diéu
chinh nhitng van de chua phit hop, giam thiéu rui ro trong cdng tic didu hanh, quan ly
hoat dong san xuét kinh doanh ciia Céng ty.

. Phbi hop hoat dong gilta Ban Kiém soét, Hoi ddng quén tri, Ban diéu hanh va cb dong
trén tinh than hop tac dé nang cao hiéu qua hoat dong cua Cong ty.

Trén day 12 mot s6 ndi dung co ban vé tinh hinh thuc hién nhiém vu ctia Ban Kiém

soat trong nam 2022 va ké hoach cong tac nim 2023 kinh trinh Pai hi ¢b dong.

Trén trong bao céo.

TM.BAN KIEM SOAT
TRUONG BAN

Noi nhén :

-DHBCD; _Wa//
-HPQT. Ban TGD;

-Luu VT. BKS. i

Tran Quang Minh Man
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CONG TY CO PHAN Cong Hoa xa Hoi Chui Nghia Viét Nam
DICH VU XAY DUNG CONG TRINH BUU PIEN Ddc Lép - Tu Do - Hanh Phiic

TP.H6 Chi Minh, Ngay 03 thdng 06 ndm 2023

BANG PE NGHI TY LE TRA CO TUC
VA TRICH LAP CAC QUY NAM 2022

PVT: dong
STT CHI TIEU GIA TRI TY(L;I)LN GHI CHU
0
1 |Loi nhuan sau thué ndm 2022 theo s6 sach 1.184.117.376 100%
2 |Cb tire ndim 2022 (6%/vén diéu 1¢) 720.000.000 60,80%
3 |Trich Iap cac quy 464.117.376 39,20%
3.1 |Quf dAu tu phét trién 59.205.869 5%
3.2 |Qu¥ phuc lgi & khen thudng 404.911.507 34,20%
TM.HOEDOA QUAN TRI CTY PTCO L r

= DICH VU - XAY.DUNG
| DICH YU -XAY.DE

D -
<,
%
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—Mai Xuin Dung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU BIEN Déc 1ap — Tu do — Hanh phiic

BAO CAO THU LAO CUA HOI PONG QUAN TRI
NAM 2022

Thue hién theo Nghi quyét ciia Dai hoi cb dong ngay 14/05/2022 vé viée chi tra
mure thu lao cia HPQT va BKS.

Thuc hién viéc chi tra thu lao cho HPQT va BKS nam 2022 — Céng ty ¢b phan Dich
vu Xay dung Cong trinh Buu dién xin béo cdo mirc thu lao nhu sau :

Don vj tinh : dong

STT DIEN GIAI SO TIEN
1 Ty 1& hoan thanh lgi nhuén trude thué thyc hién 70%
nam 2022
2 | Tién luong binh quan ctia CBCNV/théng 9.773.000
3 Téng thi lao HDQT va BKS dugc hudng 328.387.500
=[(9.773.000 x 50% *70% )x 8 TV x 12 thang]

2

TM.HQI PONG QUAN TRI CTY PTCO
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Déc lap — Tu do — Hanh phic

TP.H6 Chi Minh, ngay 03 thdng 6 niam 2023

TO TRINH

V/v thii 1ao ciia Hoi dong quén tri va Ban kiém sé6at nim 2023

Kinh giri: DAIHOI CO PONG THUONG NIEN NAM 2023
CTY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DPIEN

- Can cir Diéu 1€ td chirc va hoat dong clia Cong ty cb phan Dich vu Xay dung
Céng trinh Buu dién di€u chinh, bo sung da duwoc Dai hoi cd dong thong qua ngay
22/5/2021.

Hoi dong Quan tri trinh Dai hoi ¢ dong chép thuan viée chi tré thu lao cho HDQT
va BKS nam 2023 nhu sau:

- Mbi thanh vién trong Hoi ddng quan tri va Ban kiém soit dwgc hudng bing
50% tién lwong binh quin cia CB.CNV theo quy lwong trich 14p trong nim 2022 va
dwoc chi tra theo ty 1€ lgi nhuin hoan thanh twong rng.

- Néu vuwot chi tiéu loi nhuan ké hoach thi dwgc huwéng thém 15% mikc chénh
Iéch lgi nhuin sau thué.

Tran trong./. \Lﬁf
V

TM.HQI PONG QUAN TRI CTY PTCO
Zaira GHY TICH

Noi nharﬂz 2 g TV
- Nhu trén cO PHAN C
- Luu &7 R




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BU'U PIEN Déc lap — Tu do — Hanh phiic

BAN KIEM SOAT TP.H6 Chi Minh, ngay 03 théng 6 nam 2023

TO TRINH
V/v lra chon Cong ty Kieém toan Bao cao tai chinh nam 2023

Kinh giti : PAI HOI CO PONG THUONG NIEN NAM 2023
CTY CO PHAN DICH VU XAY DUNG CONG TRINH BU'U PIEN

- Cin cir vao chirc ning va quyén han clia Ban Kiém Soét duoc quy dinh cy thé tai
Piéu 37 Diéu 1é t6 chirc va hoat dong ciia Cong ty c¢d phan Dich vu Xay dung Céng trinh
Buudign. o

- Can cir Diéu 48 Diéu 1€ t6 chirc va hoat dong cua Cong ty c6 phan Dich vu Xay
dung Cong trinh Buu dién vé viéc “kiém todn bao céo tai chinh”.
_Ban Kiém Soat trinh Pai hdi cb dong thuong nién danh sach cac Cong ty kiém toan
du diéu kién va phu hgp véi tinh hinh thuc t€ ciia Cong ty nhu sau :
- Cong ty TNHH Kiém toan va Ké toan AAC
- Cong ty TNHH Kiém toan va Tu vén A&C
- Coéng Ty TNHH Kiém toan va Tur vAn Thué Viét Nam

Nhim bao dam thi tuc cén thiét, Ban kiém soat kinh d& nghi Pai hoi xem xét, lua
chon Cong ty Kiém toan Béo céo tai chinh ndm 2023 ctia Cong ty trén co s& dé xuat trén.

Trén trong kinh trinh Pai hoi xem xét va quyét dinh./.

TM.BAN KIEM SOAT
Noi nhén :
- Nhu trén —W/;
- Luu
E—

Tran Quang Minh Min



CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN

Dia chi: S6 49 bis dudng Tréan Binh Trong, phuong 5, quan Binh Thanh, thanh pho Hé Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Pon vi tinh: VND

= A
CHi TIEU Ma | e Nam 2022 Niim 2021

i A . 1 B _ A ) 80 minh
1. |Doanh thu ban hang va cung ¢ip dlch w 01 V1.1 38.214.152.377 33.553.464.286
2. |Cac khodn giam trir doanh thu 02 VL1 - -
= ; S e £
g (Dpanhibutbusose iuin Bung v BB ERD. | qq | g 38214.152.377 |  33.553.464.286
B i L SRl I B
4. |Gia von hang ban 11 V1.2 31.303.073.868 27.750.585.769
5. "f' nhudn ggp vé bin hing va cung cdp dich | 6.911.078.509 |  5.802.878.517
6. |Doanh thu hoat dqng tai chinh 21 9.352.811 27.123.336
7. |Chi phi tai chinh 22 29.125.920

Trong do: chi phi 14i vay 23 29.125.920

: A e = T T8 3
8. E-"l‘mn Jl{m hoic l0 trong cong ty lién doanh, 24 VL3 L .
~ |lién ket
9. |Chi phi ban hang 25 VI3 - -
10. |Chi phi quan Iy doanh nghi¢p 26 V1.4 5.168.121.690 4.433.099.811
11. [Lgi nhuin thuén tir hoat dong kinh doanh 30 1.752.309.630 1.367.776.122
12. |Thu nhip khac 31 VL5 158.173.724 -
13. |Chi phi khac 32 V1.6 383.928.413 158.133.021
14. |Lgi nhudn khac 40 (225.754.689) (158.133.021)
15. | Téng lgi nhudn ké toan trude thué 50 1.526.554.941 1.209.643.101
16. Chi phi thué thu nhap doanh ngh:ep hn;n 51 428.933.164 267.662.430
~ |hanh -
17. |Chi phi thué thu nhap doanh nghlep hodn lai| 52 - -
18. |Loi nhuén sau thué thu nhip doanh nghigp 60 1.097.621.777 941.980.671
19. |Lai co bén trén c6 phiéu 70 V1.7 915 785
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CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN
Dia chi: S6 49 bis duong Tran Binh Trong, phudng 5, qudn Binh Thanh, TP.HCM

BANG CAN POI KE TOAN HQP NHAT

STT Chi tiéu m3 s6 Nzm 2022 Nam 2021

A |Tai sén ngén han 100 30.951.137.557|  30.098.650.320

\""[Fign va cac khoan tuong duong tién 110 3.386.078.623 2.698.201.637
Il |Cac khoan dau tu tai chinh ngén han 120

Il [Cac khoan phai thu ngén han 130 24.718.727.808 23.070.106.783

IV |Hang tén kho 140 2.672.727.318 3.008.862.172

V' |Tai san ngén han khac 150 173.603.808 331.479.728

B |Tai san dai han 200 1.009.775.776 1.160.699.828

| |Cac khoan phai thu dai han 210 101.168.416 82.925.068

Il |Tai san c6 dinh 220 748.267.106| 937.182.146

1. TSCB hitu hinh 221 748.267.106| 937,182,146

2. TSCP thué tai chinh 224 0 0

3. TSCP v6 hinh 227 0 0

i |Bat dong san dau tu 230
IV |Tai san dé dang dai han 240

V' |Dau t ti chinh dai han 250 R 0

VI |T4i s&n dai han khac 260 160.340.254 140.592.614

Téng cdng tai san 31.960.913.333| 31.259.350.148

A |Ng phai tra 300 13.740.899.262|  13.164.925.232

| [No ngén han 310 12.660.866.073 12.084.892.043

Il [Ng dai han 330 1.080.033.189| 1.080.033.189

B |Vén chd sé hitu 400 18.220.014.071|  18.094.424.916

| |Vén chii s hitu 410 18.220.014.071 18.094.424.916

1. V6n dAu tu ciia chdi s3 hitu 411 12.000.000.000 12.000.000.000

2. Thang du vén cd phan 412 0 - 0

3. Quyén chon chuyén déi tral phiéu 413 0 0

4. /& khac chia chil s hitu 414 3216843430 3216.843.430

5. C8 phiéu quy 415 0 i

6. Chanh Iéch danh gia lai tai san 416 " [

7" Chanh Iéch 1y gia héi doai W T 0 0

8. Quy dAu tu phat trién 418 1.933.008.194 "1.797.008.194

9. Quy hé trg sap x&p doanh nghiép 419 0 | 0

10, Quf Khéo thude vén chd sd hitu 420 19731513 220.422.721

11, Lai nhuan sau thud chua phan phai | 421 10504309034 860.150.571

12. Ngudn vén dau tu Xay dung co ban 422 o : 0

1. Nguén vén dau tu xay dung co ban N N

Il |Nguén kinh phi va quy khac 430 0 0

o = 3 ar
Tong cong nguon von

31.259.350.148
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MOT SO CHI TIEU TAI CHINH CHU YEU KHAC NAM 2022

1. Tién
S6 cudi nim S6 diu nam
Tién mat 993.906.640 84.962.667
Tién gri ngan hang khong ky han 2.392.171.983 2.613.238.970
Cong 3.386.078.623 2.698.201.637
2. Phai thu ngén han ciia khach hang
S6 cubi nam S6 ddu nam
Ban quan ly Dy 4n Ty Thanh phd - Vién thong
TP. H Chi Minh 9.167.854.839 7.276.531.493
Trung tdm Ha ting mang Mién Nam - Chi nhanh
Téng Cong ty Ha tang mang 3.989.959.346 4.554.183.190
Su doan 5 2.791.622.000 -
Vién thong Long An Tép doan Buu chinh Vién
thong Viét Nam (Chi nhanh Cong ty TNHH) 2.022.966.866 3.147.314.264
Cac khéach hang khac 3.448.767.729 4.085.341.760
Cong 21.421.170.780 19.063.370.707
3.  Tra trwéce cho ngudi ban ngén han
S6 cudi nim Sé diu nam
Cong ty Co phan Xay dung Giao thong Sai Gon - 239.027.650
Ban Quan Ly Du An Tay Thanh Phd-Vién Thong
Thanh Phé Ho Chi Minh - 114.450.606
Cac nha cung cap khéc 81.162.000 24.000.000
Cong 81.162.000 377.478.256
4. Phai thu khac
da.  Phii thu ngin han khdc
S6 cudi nam S6 dau nim
Gia tri Duw phong Gia tri Du phong
Bao hiém xa hoi, kinh phi cong doan - - 38.518.968 -
Cac khoan ky cuoc, ky quy ngén han  2.005.667.460 - 2.937.681.9006 -
Tam Ung 173.568.089 - 308.958.204 -
Cac khoan phai thu ngin han khac 1.442.034.178 - 1.570.585.841 -
Cong 3.621.269.727 - 4.855.744.919 -
4b. Phdi thu dai han khdc
Khoan ky quy bao hanh cong trinh con phai thu.
5.  Hang ton kho
S6 cudi nim Sb dau niam
Gis gbce Dy phong Gia goc Dy phong
Nguyén liéu, vat ligu 223.631.160 - 231.493.212 -
Chi phi san xudt, kinh doanh do dang  1.986.378.058 - 3.278.469.042 -
Hang hoa 930.894.800 (468.176.700)  957.076.618(468.1 76.700)
Cong 3.140.904.018  (468.176.700) 4.467.038.872(468.176.700)

6.  Taisan cb dinh hiru hinh

Nha cira, vt M4y mécva  Phuong tién vén  Thiét bi, dung
kién tric thiét bi tai, truyén din cu quan Iy Cong
Nguyén gid
Sé dau nam 3.793.426.532 4.517.599.384 1.560.483.330 643.762.615 10.515.271.86]
S6 cudi nam 3.793.426.532 4.517.599.384 1.560.483.330 643.762.615  10.515.271.861




Trong do:

Da khiu hao hét
nhung vén con sir
dung

Ch¢ thanh ly

Gia trj hao mon
S6 dau nam
Khéu hao trong
nam

S6 cudi nam

Gida tri con lai

S0 dau nam

S6 cudi niim
Trong do:

Tam thoi chua sir
dung

Dang cho thanh ly

Nha cira, vt May méc va Phuong tién van Thiét bi, dung

kién triic thiét bi tai, truyén din cu quan ly Cong
2.500.964.901 1.533.222.993 612.446.967 643.762.615 5.290.397.476
- 2.984.376.391 - - 2.984.376.391
3.157.342.609 4.517.599.384 1.259.385.107 643.762.615 9.578.089.715
94.111.404 - 94.803.636 - 188.915.040
3.251.454.013 4.517.599.384 1.354.188.743 643.762.615 9.767.004.755
636.083.923 - 301.098.223 - 937.182.146
541.972.519 - 206.294.587 - 748.267.106

7. Taisancd dinhvo hinh )
Tai san ¢6 dinh v6 hinh da khau hao hét nhung van sir dung c6 nguyén gia 1a 265.565.930 VND.

8. Chi phi tra truée dai han

Cong cu, dung cu

Thué nha dat

Chi phi sira chira, bao tri

Cong

9.  Phai tra ngudi ban ngin han

Cong ty TNHH Tu ve‘&n Xéy dung Asiana
Chi nhanh Céng ty C6 phan Vién thong Tin hoc

Buu dién

S6 cudi nim
65.214.003
53.834.544
41.291.707

160.340.254

S6 cudi nim
4.169.214.049

2.385.117.430

Cong ty TNHH Co khi Xay dung Thuong mai
Dich vu Vinh Klién Thinh
Céc nha cung cap khac

Cong

2.127.904.633
8.682.236.112

Tép doan khong c6 ng phai tra nguoi ban qua han chua thanh toan.

10.

Ban Quan Ly Dy An Péu tr Xay dung Huyén
Dau Tiéng

Céc khach hang khac

Cong

Nguwdi mua tra tién trude ngin han

11. Thué va cac khodn phai nép Nha nwéc

A K
S0 cuoi nAm

21.882.357
21.882.357

S6 dAu nam
140.592.614

140.592.614

S6 dau nam
2.158.313.538

1.409.493 803

1.552.387.385
2.663.913.630
7.784.108.356

So dau nim

1.176.173.000
20.020.000
1.196.193.000

Thué GTGT hang ban noi

dia

Thué thu nhap doanh nghiép
Thué thu nhip c4 nhan

Tién thué dit
Cac loai thué khac
Cong

S6 diu nim S6 phat sinh trong nam $6 cubi nim
Phéi ndp Phii thu $6 phai ndp  S6 da thue ndp Phai ndp Phii thu
739.896.506 - 1.210.898.809 (909.041.252) 1.041.754.063 =
266.368.609 14.305.244 428.933.164  (266.368.609) 414.627.920 -
- 161.265.354 56.299.758 (68.638.212) 173.603.808
- 149.537.978 790.548.012 (641.010.034) -

300.305.702  (300.305.702)

1.006.265.115

325.108.576

2.786.985.445

(2.185.363.809)

1.456.381.983  173.603.808




12,

12a.

12b.

13.

Thué gid tri gia ting
Céc cong ty trong Tap doan ndp thué gia tri gia tang theo phuong phap khéu trir v&i thué suét 10%.

Thué thu nhip doanh nghiép

Céc cong ty trong Tap doan phai ngp thué thu nhap doanh nghiép cho cac khoan thu nhap tinh thué
véi thué suat 20%.

Thué thu nhap doanh nghiép phai ndp trong nam ctia cac cong ty trong Tép doan duoc du tinh nhu
sau:

-—ar Nim nay Nim trude
Cong ty Co phan Dich vu - Xay dung Cong trinh
Buu dién 391.973.609 266.368.609
Cong ty TNHH MTV boéng Tay PTCO 36.959.555 1.293.821
Cong 428.933.164 267.662.430

Tién thué dit

Céc cong ty trong Tap doan phai ndp tién thué dat doi voi dién tich 12.461,7 m dat dang st dung tai
phuong Hiép Pha, TP. Thi Bac, TP. H6 Chi Minh véi mic 103.680 VNDf’m d6i véi dién tich dat
lam van phong va mirc 36.855 VND/m’ véi dién tich dat lam xudng san xuat.

Thué nha df:fr ’
Thué nha dat dugc ndp theo thong bdo cia co quan thug.

Cic logi thué khdc
Céc cong ty trong Tép doan ké khai va ndp theo quy dinh.

Phai tra khac
Phdi tra ngan han khadc

S6 cubi nam S6 diu nim
Kinh phi céng doan, Bao hiém y té, Bao hiém xa
hoi - 39.639.668
Nhén ky quy ngan han 315.982.481 352.151.615
Cd tirc phai tra 608.262.500 584.376.900
Phai tra cho cac doi thi cong 6.770.116 249.742.684
Cong 931.015.097 1.225.910.867
Phi tra dai han khdc

$6 cudi nim S6 ddu nam
Vién thong TP. H5 Chi Minh - Phai tra trudc ¢
phan hoa 147.898.029 147.898.029
Nhan ky quy dai han 932.135.160 932.135.160
Cong 1.080.033.189 1.080.033.189

Tap doan khéng c6 ng phai tra khac qua han chua thanh toan.

Vay ngiin han
Khoan vay Ong D4 Birc Tram dé bo sung von luu dong voi lai suat 10%/nam, thoi han vay 06 thang.

Tap doan co kha nang tra duoc cac khoan vay ngén han.,

Chi tiét s6 phat sinh vé cac khoan vay ngan han trong nam nhur sau:

Néiam nay Niam trwée
S6 dau nam 2 498.410.000
S4 tién vay phat sinh 500.000.000 -
S tién vay da tra : (498.410.000)

S6é cudi naim 500.000.000




14.

15

Quy khen thwéng, phic lgi

Téng do trich
lap tir loi Chi quy trong
S6 diu nim nhuén nim S6 cudi nam
Quy khen thudng 57.149.322 - (50.400.000) 6.749.322
Quy phuc lgi 28.001.906 171.341.414  (165.000.000) 34.343.320
Cong 85.151.228 171.341.414  (215.400.000)  41.092.642

Vén chii s& hivu

Tap doan Buu chinh Vién thong Viét Nam
Céc ¢ dong khac
Cong

A A o A A =
S0 cudi nam So dau nam

3.600.000.000
8.400.000.000

3.600.000.000
8.400.000.000

12.000.000.000 12.000.000.000
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