














CONG TY co PHAN
xAY LAP MOl TRUONG

CONG HoA xA HOI CHiJ NGHiA VIET NAM. . .
DQc l~p - Tl}' do - Hanh phuc

DizkNong, ngay 20 thang 03 ndm 2023

BAo cAo vE KET QuA THl/C III¢N NlII¢M Vl} SXKD NAM 2022 vA
KEHO~CHSANxuATKINHDOANHNAM2023

Kinh thua quj c6 dong!
Thay m?t;Ban giam d6c Cong ty, Toi xin baa cao tnroc Dai hQiv8 kSt qua san xufu kinh

doanh nfuQ2022 va muc tieu, nhiem vu, giai phap chu ySu cua kS hoach san xuftt kinh doanh
n~2023.

I. Tinh hinh chung:
Trong nam 2022 la mot nam kh6 khan d6i voi Cong ty do khong c6 viec lam. Hien

nay, Cong viec quyet toan cac hang muc t6n dong vfin chira thirc hien xong mac du trong
nam 2021, Cong ty da p,h6i hop voi cac Ban QLDA Nha may Alumin Nhan Co va Ban
QLDA T6 hop Bauxite Nhom Lam 86ng lam viec tai TKV illngay 2811112021 d€n ngay
22112/2021 d~ hoan thien cac thu tuc quyet toan cac hop d6ng thi cong tv thuc hi~n theo
k€t luan cua KTNN nhung d€n nay vfin chua giai quyet xong duoc viec quyet toan tren
do chua thong nh~t duoc each thirc thirc hien, phirong an giai quyet phu hop trong tirng
hop d6ng cu th~. Hien nay, tai 2 Ban Quan I;' du an dang yeu c~u thirc hien viec quyet
toan theo 2 each thirc khac nhau. SlJ mau thuan, khong thong nh~t nay gay nhieu b~t hop
ly va kh6 khan cho Cong ty trong qua trinh thuc hien.

Hien tai Cong ty khong c6 viec lam nen t~t ca CBCNV cua Cong ty phai nghi d~
cho viec, chi duy tri mot it nguoi d~ giai quyet viec quyet toan cac hang muc voi TKV,
cac cong viec noi bo va trong coi bao v~ tai san cua Cong ty.

*Thu~nl¢:
'" Cong ty ill nhan diroc su quan tam chi dao sau sat cua HQi d6ng quan tri Cong ty;
- Voi SlJ n6lvc thuc hien nhiem vu cua Ban giam d6c va SlJ doan kSt, d6ng thuan luon n6

lVCph§n d§.uhoan thanh nhiem vu duoc giao cua toan th@cac CBCNV Cong ty.
- Voi nang hrc cua Cong ty ill co nhir kinh nghiem thi cong cac cong trinh, bQ may nhan

su co trinh dQ,may moc thiSt bi 16t ill tao di8u ki~n thuan loi cho Cong ty tri@nkhai t&ttai cac dir
an va tham gia d§.utMu tai cac du an moi.

* Kh6 khan:
- Cong tic nghiem thu thanh toan d@thu h6i v&ncac hang muc cong trinh do dang bi cl$n

vi phai thuc hien quySt toan theo kSt 1l$1cua ki@mtoan nha mroc,
- Kh6 khan 1611 nhfu cua Cong ty la thiSu viec lam va chua co them ducc viec moi trong thi

tnrong 02 du an Nh§n Co va Tan Rai ..

..Bang tAng hop k~t qua san xu~t kinh doanh nam 2022:
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K~ • So sanh
Stt Chi tieu chii y~u

Don vi
ho~ch

Th1}'c
vOi k~

tinh hi~n
nam hoach nam

1 Doanh thu Tr.d6ng 14.927 14.375 96,30%

2 Chi phi Tr.d6ng 14.835 15.264 102,89%

3 Lqinhu~tru6cthu~ Tr.d6ng 92 -890 -966,97%

4 Thu~TNDN Tr.d6ng 18

5 Loi nhuan sau thue Tr.dong 74 -890 -1208,72%

6 .Loi nhuan sau thu~/v6n Chu so him % 0,15% -1,78% -1208,72%
(Chi tiit xem boo coo tai ehinh ndm 2022)

Danh gia chung:
Trong nam 2022 Cong ty khong co viec lam, doanh thu phat sinh chu ySu la nghiem thu

san pham da dang (Ph~ sat tnrot h6 bun do) nen khong c01Qinhuan, Trong khi do, chi phi c6
dinh hang thang vilil phai phat sinh d§n dSn kSt qua kinh doanh bi 16nen Cong ty khong boo
toan duoc v6n cho cac c6 dong

II. PHUONG HUaNG NHIEM VU SXKD NAM2023. .
Trong nam 2023 duoc dir boo 1~ la mQtnam kho khan d6i voi Cong ty do.khong co vi~

~~~~~~~cae~~~~~~~~~~~
Do Cong ty khong co viec lam nen t~t ca CBCNV cua Cong ty phai nghi dS cho
viec, chi duy tri mot it ngiroi dS giai quyet viec qUYSttoan cac hang muc voi TKV,
cac cong viec nQi bQ va trong coi bao v~ tai san cua Cong ty.

DS duy tri hoat dQng san xu~t kinh doanh cua Cong ty thi phai co vi~c lam luc do
moi tao ra doanh thu. MQt s6 chi phi c6 dinh vilil phai phat sinh hang thang. Do. v~y, nSu
khong co doanh thu se dilil dSn nguy co m~t v6n cua chu sa hiru. M~t khac, Cong viec
thirc hien quySt toan cac hang muc thi cong ngoai hang rao cua 02 du an Nhan Co va Tan
Rai theo kSt 1u~ cua KiSm toan Nha mroc (quyet toan theo hinh thirc thirc thanh, thirc chi)
se khong trien khai thirc hien tiSp diroc.

1.MQtsa chi tieu SXKD nam 2023

Stt Chi tieu chi! y~u DO'n vi tinh K~ hoach nam
2023,

1 Doanh thu Tr.dong 205
2./ Chi phi Tr.d6ng 1.308

- Gia v6n hang ban Tr.dong 102
- Chi phi QLDN Tr.dong 1.206
3 Lginhu~ntruacthuS Tr.d6ng -1.103

4 ThuSTNDN Tr.d6ng
Loi nhuan sau thue

,
5 Tr.dong -1.103
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2. Cac Dl!an San xu§t :
- Cung CMH VIETNAM phat triSn cac thi tnrong moi voi cac d6i tac cua CMH

VIET~AM trong mroc dStnrc ti~ptrien khai 1 s6 hang muc diroc CMH VIE1NAM giao.
"-Ti~ptuc ph6i hQPvoi TKV dS fun ki~m viec lam tai Nhful CO'va Tan Rai
3. TIm ki~m th] truimg :
- Tich cue fun ki~m du an moi dS dam baa 6n dinh san xufu va phat triSnCong ty.
4. CODg me nhan sl}' :

Hien tai Cong ty khong co viec lam nen t~t ca CBCNV cua Cong ty phai
nghi dS cho viec, chi co mot s6 bao v~ a lai dS trong coi tai san cua Cong ty.

. 6.mu nr, Thanh Iy Tai san :
can cir vao k~ hoach SXKD nam 2023 va cho cac nam ti~p theo Cong ty se dAutu them

mot s6 may m6c thi~t bi dS phuc vu thi c6ng d6ng thai thanh ly mQt s6 may m6c thi~tbi Cll va
khong phu hQP voi tinh.hlnh san xuftt cua Cong ty, va se trinh HQi d6ng quan tri theo timg
phuong an cu thS. .

7. Cong me An toan Lao dQng
Cong tac An toan lao dQngv§n diroc ~ len hang &u, baa hQ lao dQngphai trang bi dAy

dti, toan bQnguoi lao dQngphai diroc h~ luy~n ATLD tnroc khi lam viec, thuong xuyen ph6
bi~nnhfu;nho vS An toan, giam sat ch~ che c6ng tac An toan lao dQngtrong illtca cac du an ma
Cong ty dang triSnkhai.

III. GW pllAP TIIl/C IIl¥N KIt HO~CH SXKD NAM 2023
- Cong ty se phai ki~n toan lai toan bQnhan sir, x6c lai tinh tMn lam viec cua Can bQ

c6ng nhan vien Cong ty.
- Hien nay, tfu ca may m6c thi~t bi cua Cong ty eta h~t kh~u hao va h~u nhu eta cfi va hu

hong nhiSu.Chi phi sua chira trong qua trinh thi c6ng kha cao nen khong mang lai hieu qua cua
thi~t bi, ~ khac, cac may m6c thi~t bi khong cho thue diroc vi khong phu hQPvoi diSu ki~n
thi c6ng hien tai nen gay ra su lang phi vS hieu qua sir dung thiStbi, Do vay, Cong ty se thanh
ly cac, thiSt bi khong mang lai hieu qua dS thu h6i von.

..•. , , .,
- Cung voi HDQT tich ClJC tim kiem tir 1 den 2 du an de duy tri hoat dong

cua cong ty, tranh thu t6i da SlJ ling hQ cua Tap doan TKV d6i voi cong ty lien kSt
dS tham gia d~u th~u cac cong viec thue ngoai cua Tap doan.

- Ph6i hop voi cac Ban QLDA cua T~p doan Chu d~u tu) hoan thien h6 sa
quyet toan cac cong trinh cua cong ty thuc hien tnroc thai diem c6 phan tren
nguyen t~c dam bao gia tri v6n Chu sa hfru cua Cong ty truce khi T~p doan chao
ban c6 phan l~n d~u.

- Trong tnrong hop khong kiem duoc du an nao trong thai gian tren, cong ty
se xay dung phuong an, giai phap thirc hien dS bao toan v6n cua cac c6 dong.

- Hien nay tinh hinh tai chinh Cong ty r~t kho khan, cac hang muc thi cong
xong lien quan dSn TKV vfin chua duoc thanh quyet toan nen khong thu h6i duoc
von qfin dSn Cong ty khong co dong tiSn dS duy tri heat dong SXKD

.'



IV KIEN NGIIJ
1. DBi vOiHpi Dang quan trj :Mong muan nhan duoc S1! chi dao sat: sao coo IIDQT va

he>trq Cong ty nhi@uhon v@mat thi tnrong, d6ng thai he>tro Ban lanh dao Cong ty giai quySt
cac t6n tai v@san hrong dO'dang tai cac d\!,an ma TKV la Chu ~u tu.

2.DBi voi TKV:
- T?O di@uki~n cho Cong ty tham gia diu tMu cac g6i th~u tai 2 dir an Tan Rai, Nhan Co

va cac d\!,an coo TKV ~u ur, phu hop voi nang lire hi~n co coo Cong ty c6 phfuI Xay l~ M6i
tnrong, He>1rqv@giai quySt cac thu tuc thanh quySt toan cac du an ma Cong ty C6 phfuI Xay
l~ M6i tnrong kYvoi TKV va illthi cong hoan thanh .

3.DBi voi Cong (y cJph&' T~pdoan CMH Vietnam:
.: He> .q cho Cong ty v@cong tac thi tnrong, tao di@ukien cho Cong ty tham gia 1 phfuI

cong vi~ taicac du an ma CMH VIETNAM thi cong,
Tren day la baa cao tinh hinh thuc hien kS hoach san xufu kinh doanh nam 2022 va

phuong hu6ng nhiem V\1: SXKD nam 2023. Trinh D~ h9i d6ng c6 dong Cong ty C6 phan Xay
l~ M6i tnrong xem xet, fu6ng qua

Trin Van Trung
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CONGTYCOpHAN
xAY lAPMOl TRUONG

C<)NGHoAxAH<)I CHiJ NGHiA VI¥T NAM
DQcl~p- T1}' do - ~nh plnic

DakN6ng, ngay 20 thong 03 ndm 2023S6: 01l2023!fr-IIDQT-VCE

TOTRiNH
VivPhuong an phan ph8i 19i nhu~n 2022

Kinh giri: D~ h<)id6ng cfJ dong thuong nien nam 2023
Cong ty C6 pMn Xay l~ Moi tnrong

(

" Can ell' Di€u l~t6 dnrc va hoar d<)ngcua Cong ty C6 pMn X3.y l~ Moi tnrong da diroc D~ h<)i
d6ng cfJ dong thong qua ngay 27/11/2015 va di€u 1~sira d6i 1:>6sung da duoc D~ h<)id6ng cfJ dong
thong qua ngay 22/0412021;

can cr vaobaa cao ill chinh nam 2022cua Cong ty C6 pMn X3.y l~ Moi tnrong da duoc kiem
toan cua Cong ty 1NHH Ki~m toan va Tuv§nA&C;

Can or K~ hoach siul xufu kinh doanh nam 2023CUaCong ty.
H<)id6ng quan tri C~mgty kinh trinh D~ h<)id6ng cfJ dong thong qua phuong an phan ph6i loi

nhuan cua nam 2022nhu sau:

NQi dung s6 ti~n (dang)

- LQ'i nhuan d~ lai chuyen sang nam 2022 (theo Nghi quyet cua
DHDCD thtrong nien nam 2022 thong qua ngay 15/04/2022) 8.671.020.928

- LQ'i nhuan sau thue phat sinh nam 2022 (theo bao cao tai chinh
nam 2022 dff diroc ki~m toan)

-889.615.477

- T6ng loi nhuan chira phan ph6i nam 2022 7.781.405.451
- C6 tire dir ki~n chia cho cac c6 dong 0% (tren v6n 50 ty dong)

+ Trfch l~p Quy d~u tu phat trien (0% LNST nam 2022):
+ Trich l~p Quy khen thuong, phuc lei (0% LNST nam 2022)
+ Trfch l~p Quy thuong ban di€u hanh (0% LNST nam 2022)

- LQ'i nhuan d~ lai chuyen sang nam 2023 7.781.405.451

Kinh d€ nghi D~ h<)id6ng cfJ dong xem xet phe duy~t.

Noinhiin:
-Nhutren;
- Liru; HDQT, BKS,vr.











CONGTYCOpHAN
xAyLAPMOITRUONG

S6: 05/20221Tr-fIDQT-VCE

CONG HoA xA HOI em) NGHiA VIET NAM. . .
DQc lip - Tl}' do - ~nh plnic

DiikN6ng, ngay 04 {hang 04 nam2023

TO TRiNH
V~vi~ phe ehu~n mi~n nhi~m, BAu bA sung nhan sl}' Ban ki~m soat

Cong ty cA phAn xay l~p MOi truimg

Kinh gui: Dai hoi d6ng c6 dong Cong ty C6 pMn Xay l~pMoi tnrong,

-
- can elf Di@ul~ 16 clnrc va hoar dong cua Cong ty C6 pMn Xay l~p Moi tnrong duoc

Dai hQid6ng c6 dong thong qua ngay 27/1112015 va duoc sira d6i b6 sung ngay 06/06/2018;

- Can cir Di@ul~~ elnrc va hoat dQng cua Cong ty c6 pMn Xay l~ Moi tnrong da duoc
Dai hQi d6ng c6 dong thong qua ngay 27/11/2015 va di@ul~ sira d6i b6 sung da duoc Dai hQi
d6ng ~ dong thong qua ng~y 2210412021;

- can cr Cong van v@vi~ thay d6i NguOi dai di~n cua Cong ty C6 phan T?p doan CMH
VIBT NAM tai Ban kiSm soar Cong ty C6 pMn Xay l~ Moi tnrong.

DS hoan thien 16 clnrc hoat dQng cua Ban kiSm scat Cong ty. HQi d6ng quan tri 1rinhDai
hoi d6ng c6 dong Cong ty c6 phfuI Xay l~p Moi tnrong v@nQi dung phe chu§n miSn nhiem, B~u
b6 sung Ban kiSm soat g6m cac noi dung sau:

L Mi~n nhi~m clnic danh thanh vien BKS Cong ty d8i VOl cac ong:
1. Ong: TrfuJ.Minh Dire - Thanh vien Ban kiem soar

n. Phe ehu~n vi~ bAu bA sung thanh vien Ban ki~m soat Cong ty d8i voi cac ong:
1.Ong: NguySn Ba Trong - Thanh vien BKS

HQi d6ng quan tri trinh Dai hQi d6ng c6 dong Cong ty c6 phfuI Xay l~ Moi tnrong xem
xet, th~ng qual.

NoinltQn:
-Nhtrtren;
- Luu: HDQT, BKS,Vf.
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