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Noi dung cong b thong tin;

- Vé bo sung tai ligu Hop Dai héi dong c6 dong thiwong nién nim 2023 Céng ty C6
phan dieomg sat Ha Hai (Tai lidu dinh kém)

Théng tin nay dwge cong bd trén trang thong tin dién tr cia Cong ty vio ngiy
U%./4/2023 tai dudmng din htip://duongsathahai.vn/quan-he-co-dong/

Chiing t6i cam két cdc thong tin cong bo trén ddy 1a ding sir thit va hoan todn chiu
trach nhiém trude phap ludt vé ndi dung cac théng tin da cong bo./.

Nai nhin: NGUO1 CDNG BO THDNG TIN
- Nhur kinh giri;

= Lwu: VT, TCHC.

Tai ligu dinh kém gom:

- Béo cdo Hoat ding ciia HPQT:

- Bdo cdo Két qua hoat dong SXKD... ' w

- Bao cdo Tai chinh da dwoc kiém ;'c:rrm \ \HA HA

- Bdo cdo Hogt dgng ciia Ban kiém sodt: \\ -: a; e ‘5;,;
- T trinh cdc chi tiéu; g“’? cn Q“UC Vuogng
- Dur thao Nghi quyét DHDCD.



CONG TY CO PHAN CQONG HOA XA HQI CHU NGHIA VIET NAM
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BAO CAO HOAT PONG CUA HOI PONG QUAN TRT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh gtri: Pai héi dong ¢ déng - Cong ty C6 phan duong sit Ha Hai.

Thye hig¢n quy dinh ciia Ludt Doanh nghiép, Diéu 1é T4 chirc va hoat dong cua
Cong ty ¢o phan duong sit (CPDS) Ha Hai, Hoi déng quan tri (HDQT) Céng ty
bao cdo Pai hdi dng cb dong (PHDCP) thuéng nién Cong ty CPPS Ha Hai vé
cong tdc quan tri, diéu hanh nim 2022 va phuong hudéng, nhiém vy nim 2023 cta
HBQT nhur sau:

I. Két qua hoat dong ciia Hoi dong quin tri trong nim 2022
1. Danh gid két qua hoat déng cia H{i dong quin tri.

Nam 2022, HDQT Céng ty CPDS Ha Hai da thuc hién diy du quyén va nghia
vu cua HPQT theo cdc quy dinh tai Dieu 1é Cong ty va Quy ché hoat dong ctia
HBQT, cu thé:

- T6 chire thanh céng Dai hi ddng cb déng (PHDCD) thudng nidn nim 2022
cua Cong ty CPDS Ha Hai.

- HDQT Céng ty thyc hi¢n ding, day du cac van ban chi dao ctia Uy ban quan 4
ly von Nha nude tai Doanh nghiép; Nghi Quyet, Quyét dinh, Chi thi ctia Pang ly/.5/ ol

Hoi dong thanh vién Tong cong ty Dudng sit Viét Nam (BSVN); Nghi Quyét;%( 4
Quyét dinh, Chi thi clia Dang uy Cong ty CPDS Ha Hai va Nghi quyét ctia Pai hot, o

A ; O\ HA
dong co6 dong thuong nién nim 2022. {?%ET.!

- T6 chire 07 cuge hop HPQT, cic cue hop ctia HDQT da tap trung giai
quyét cac van dé trong tdm lién quan dén chi dao thuc hi¢n cic Nghi quyét cua
DHDCD thudng nién nim 2022; Xy dung, trién khai ké hoach san xuat kinh
doanh (SXKD) nam 2022; ra sodt thuc hién chién luoc phét trién giai doan 2016 -
2020, xdy dung chién luoc phat trién giai doan 2021 - 2026; kién toan cong tic t6
chire, nhan su lanh dao quan ly cua Cong ty; tiép tuc chi dao thue hién Bé 4n ra
sodt, danh gid hiéu qua SXKD, sip xép lai td chire Cong ty CPDS Ha Hai giai doan
2021 - 2026; 07 Nghi quyét duoge HE?QT théng nhét dua ra tai cude hop la nhiing
dinh huéng quan trong gitip Ban Diéu hanh té chire thue hién hoan thanh, hoan
thanh vuot mirc ké hoach SXKD nam 2022 ciia Cong ty.

Ngodi cac phién hop HDQT néu trén, HPQT Cong ty da théng qua céc Quyét
dinh theo phuong thire ldy ¥ kién céc thanh vién HPQT béng vin ban dff'-: chi dao,
giai quyét (46 phiéu xin y lgién) van dé co lién quan dén cac dinh huéng vé quan tri
doanh nghiép va céc vén dé thudc tham quyén cla HBQT, déng thoi chi dao, quan
ly, giam sat hoat dong ctia Ban Diéu hanh trong viéc thue thi cic Nghi quyét cua
DHDCD va HPQT.
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- Chi dao ra soét bd sung, sira di hé thong quy ché, quy dinh ndi bd nhim tang
cuong cong tdc quan tri doanh nghiép.

- Céng téc quan ly, chi dao va diéu hanh cta Héi dong quan tri tdp trung,
thong nhat, phét huy trf tué tap thé.

2. P4nh gid két qua hoat ddng ciia cdc thanh vién HDQT.

Trong ndm 2022, cac thanh vién HE}QT da tham gia day du cac cuoc hop
HDQT va cho y kién bang vin ban déi véi cic vin dé thuge thim quyén cia
HPQT véi tinh thn trach nhiém cao, phat huy néng lyc lanh dao cua cdc thanh
vién HPQT, vi loi ich ciia céc cb déng va sur phét trién bén virng cua Cong ty.

Bén canh viéc thuc hién va hoan thanh céc trach nhiém chung déi véi cac hoat
dong ctia HDQT, cdc thanh vién HDQT di hoan thanh tét cic nhiém vu dugce giao
theo phan cong nhiém vu ctia cdc thanh vién HPQT, cu thé:

- Chu tich HDQT da hoan thanh nhiém vu cua Chu tich HPQT theo Luit
Doanh ngh:ep, Biéu 1¢ Cong ty va Quy ché hoat dong cua HPQT Cong ty trong
viée Iap va thyuc hi¢n chuong trinh cong tac ndm, phin céng nhiém vu gitra céc
thanh vién HPQT, t6 chirc hop, ldy ¥ kién bang van ban, ban hanh céc Nghi Quyét,
Quyét dinh, Théng bao ctia HPQT; chi dao, quan 1y va giam sat Ban Diéu hanh
thue hién cac Nghi quyét cua HPQT; giao nhiém vu cho céc phung bo phan...
phét huy chirc nang tham muu, tu van cho HPQT déi véi cdc véan dé thude thidm

quy én.

- Hai (02) thanh vién HDQT kiém nhi¢gm dam nhiém cac chirc vu Giam déc
Céng ty diéu hanh moi hoat dong san xuat hang ngay tai Cong ty, Phé Giam ddc
Cung ty duogc glao nhiém vu phuy trach cdc linh vue hoat dong SXKD di chi dao
cac phﬂng, don vi hoan thanh xudt sic nhiém vy, dong gop vao viéc hoan thanh
vuot mirc ké hoach SXKD nim 2022 cua Cong ty.

3. Két qui gidm sat véi Ban Giam dbe va cde cin bd quén Iy khic (Ban
Di¢u hanh) ciia Cong ty.

Ném 2022, Ban Piéu hanh va cdc cén bo quan ly ctia Cdng ty dd hoan thanh
tot viée diéu hanh hoat dgng SXKD ctia Cong ty, cu thé:

- Hoan thanh vuot mire céc chi tiéu ké hoach san xuit kinh doanh cia nam
2022 da dugec DPHPCD va HPQT Céng ty phé duyét.

- Ban Piéu hanh da chi dao céc phong, cac don vi trong Cong ty dam bao
tuyét ddi an toan chay tau, an toan lao dong, gitr ving cong Iénh toc do chay tau va
cong Iénh tai trong trén céc tuyén DS Céng ty quan ly; phdi hop hiéu qua véi cac
dia phuong trong cong tdc gilr vimng hanh lang ATGTDS. Nim 2022, Cong Ly
khong c6 tai nan, su c6 tai nan, tré ngai chay tau; tai nan lao dong ndng, tai nan
chét nguoi do nguyén nhéan chu quan.

- Ty 1€ giam xéc lic trén cic tuyén duomg sét Cong ty quan ly giam so véi
ndm 2021, thap hon chi tiéu cta tong cong ty BSVN.

- Trién khai thuc hién dung tién do cac du én, cac cong trinh SCTX, stra chira
dinh ky va cac cong trinh ngoai nganh Céng ty ky hop déng.
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- Chi dao thyc hién nghiém tic céc Nghi quyét, quyét dinh cia HPQT va trién
khai c6 hi¢u qua cdc giai phap trong tdm di duge HDQT phé duyét.

- Chi dao thyc hién nghiém tic cdc Nghi quyét, Quyét dinh cua HPQT va
trién khai hidu qua céc giai phap trong tdm da dugc HDQT phé duyét.

Trong qua trinh diéu hanh, Ban Piéu hanh da tuan thu ding phan cdp quan ly
tai Piéu 1é Cong ty, Quy ché Quan tri ndi bg va cic cac Quy che, Quy dijnh khac
ctia Cong ty. Diéu hanh hoat déng SXKD 6n dinh, kién toan cdng tac to chire, nhan
su ctia Cong ty. Véi tinh than trach nhiém cao, toan bo Ban Piéu hanh da chu dong
cdc phuong dn SXKD phti hgp véi tinh hinh thue té, cac ké hoach trién khai thue
hién nghiém tic, khoa hoc, qua dé tat ca céc chi tidu ké hoach duoc giao trong nam
da dugc hoan thanh vuot mic ké hoach di duoc PHPCH thang qua; cong tac
nghiém thu thanh toén san phidm hang thang, quy cua Cong ty véi Cha dau tu dam
bao hoan thanh dung tién dd ca vé khoi lugng, chat luong, thoi gian dugce Tong
ccng ty PSVN va céc co quan lién quan dénh gié cao vé sy phdi hop va ning luc
ctia Cong ty.

Ban Biéu hanh thue hién day du trach nhiém bao cdo, cong bo théng tin vé
tinh hinh hoat dong san xuat kinh doanh ctia Céng ty ding quy dinh ctia phap luét.

1. Két qua thye hig¢n Nghi quyét Dai hji dong cb dong thud ng nién nim
2022

Nam 2022, HBQT Cong ty da chi dao trién khai toan dién va kip thoi céc
Nghi quyét DHPCD thudng nién nim 2022, cu theé:

1. HPQT da chi dao hoan thanh ké hoach SXKD niam 2022.

- Nam 2022, I—l@rp dong cung cap bao dudng thl.r-:mg, xuyén KCHTD quéc gia
str dung kinh phi ngan séch nha nude duge ky két sém hon moi nam, nlumg cong
tac thanh todn sin pham bao duﬁng thuong xuyén KCHTDS quy 1 va quy II con
vucrng mic vé tha tuc nén dén gitta quy 111 Ccng ty mdi thanh toan duge kinh phi,
dan dén Cong ty gip rat nhiéu khé khan trong viéc can doi tai chinh dam béo diéu
hanh hoat dong SXKD. I\htmg do da dy bao trude tinh hinh, Hoi dcmg quan tri chi
dao Ban Piéu hanh Céng ty xdy dung cac phuong dn tai chinh, kiém soat tot dong
tién bing moi bién phdp dim bdo hoat dong SXKD dugc binh hanh, dic biét chi
tra dung ky han tién luong va ché do cho ngudi lao dong.

- Thyc hién Ké hoach SXKD di dugec DPHDCD thuong nién thong qua ngay
19/4/2022, HPQT da tap trung chi dao Ban Piéu hanh thue hi¢n ddng bd céc giai
phép dé hoan thanh nhing chi tiéu kinh doanh Nghi quyét PHPCD di dé ra véi
nhitng két qua cy thé nhu sau:

Don vj tinh: nghin dong

0| Bebmsoio | S | OROH | e
1 | Doanh thu: 221.694.093 | 244.493.675 110,3%
Trong dé:
1.1 | - Sdn phdm eéng ich 161.667.879 | 163.224.977 |  101,0%
1.2 | - San xudt kinh doanh khéc: 60.026.214 81.268.698 135,4% B




2 | Vén didu l¢ 13.800.000 |  13.800.000 |  100,0%
3 | Loi nhudn trude thué 4.532.447 4.987.693 |  110,0%
4 | Loi nhudn sau thué 3.625.958 3.934.764 108,5%
5 | Tilé cd tire/Vén didu 1¢ 13,50% 13,50% 100,0%
6 | Phdn chia logi nhuan sau thué 3.625.958 3.934.764 | 108,5%
6.1 | Chia ¢6 tire 1.863.000 1.863.000 |  100,0%
6.2 | Quy ddu tir phét trién 677.680 796.384 117,5%
6.3 | Quy khen thiong phiic loi 1.019.575 1.198.168 117,5%
6.4 | Quy thudng nguweai OL DN 65.703 77.212 117,5%
7 | Nop NSNN 13.095.000 |  15.367.272| 117.4%
8 m‘f}gﬁfﬁﬁng?ﬁ“ R0 9.551 9957 |  1043%

- V6i nhimng két qua trén Coéng ty CPDS Ha Hai dam bao thue hign day du céc
nghia vu doi véi ngan sach Nha nuéc, quyén lgi cho cdc cd dong va ngudi lao
dong.

- Cong tac dam bao an toan chay tau, an toan lao dong dwge giit vimg trén

toan tuyén. Gitr ving cong lénh tée do, cdng 1énh tai trong trén céc tuyén DS, phéi
hop hiéu qué véi céc dia phuong trong cong téc giir virng hanh lang ATGTDS.
Nam 2022, Céng ty khong dé xdy ra tai nan, tré ngai chay tau; tai nan lao dong
ning, tai nan chét nguoi do nguyén nhin chi quan.

- Ty 18 giam xéc lic trén cdc tuyén duong sét Céng ty quan ly déu dat va thép

hon chi tiéu clia Tong cong ty PSVN, gidm so v6i ndm 2021, cu thé nhu sau:

Chiéu | Piém | Diém | Chitiéu | Tiing, Ting, Ty 1@
TT Tuyén} dai bg/km | bg/km | cia TCT giim giam gidm
duwdmg sat | quanly | nim nim nim so véi chi S0 vi so vii
(Km) 2022 2021 2022 tiéu TCT | niim 2021 | TCT (%)
1 TN 12 27,67 | 30,46 28,5 -0,84 -2,8 -2,91%
2 HN-BD 9.67 27,69 | 34,51 40,5 -12,81 -6,82 -31,63%
3 YV-LC 3 39,60 | 4243 40,5 -0,90 -2,83 -2,22%
4 GL-HP 96 36,84 | 43,17 40,5 -3,66 -6,33 -9,03%

2. HPQT da chi dao trich lip cac quy theo phé duyét ciia PHDCD va
thye hién chi trd ¢6 tire nim 2021 cho cic ¢b dong.

Ngay sau khi két thic DHPCP, HDQT Céng ty da chi dao Ban Diéu hanh,
cac phong nghiép vu thue hién:

- Chi tra co tirc cho cac cb dén

s6 tién 14 1.863.000.000 dbng.
- Trich 1ap Quy Dau tu phat trién s tién 1a 832.225.000 déng

g hoan thanh trong thang 5 nam 2022 véi téng
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- Trich 1p Quy Khen thudng phiic loi s6 tién la 1.252.178.000 dong

- Quy thuéng Ngudi quan ly doanh nghiép s6 tién 14 80.687.000 déng

3. Thye hién Ké hoach lao dong, tién lrong, thi lao, tién thuréong nim

2022.

- Tong sb lao dong thyc té sir dung binh quan: 885 nguoi. Ngudi quan 1y
chuyén trach: 7 ngudi.

- Tong quy tién luong thyc hién cia ngusi lao dong (khdng bao gdm tidn &n
gitta ca): 96.333.275.000 dong, trong d6 mirc tién luong binh quan cua ngudi lao
dong: 9.071.000 dong/ngudi/thang (bang 106,7% so véi mire tién lrong ké hoach,
thap hon mirc ting ning suit lao ddng).

- Téng quy tién luong thye hién ngudi quan 1y chuyén trach: 2.526.614.000
ddng, trong d6 mic tién lvong binh quén ngudi quan ly chuyén trach dai dién
phan von nha nude: 33.247.000 déngz’nguﬁrihhéng (bing 112,5% muc tién luwong
ké hoach phu hop mic tang lgi nhudn), mirc tién lwong binh quan ngudi quan ly
chuyén trach khéng dai dién phin vén nha nudc: 28.811.000 dong/nguoi/thang
(bing 112,5% mitc tién luong ké hoach nim 2022).

- Quy thu lao thuc hién cia ngudi quan 1y khéng chuyén trach: 60.000.000
déng, trong dé muc thu lao binh quan: 1.250.000 dong/ngudi/thang (bing 100%
mire thu lao ké hoach nam 2022).

4. Chi dao cdng tac diu tw, mua sim tai sin cb dinh nam 2022.

Buoc sy dong ¥ cia Hoi dong thanh vién Téng cong ty PSVN, HPQT Cong
ty phé duyét ké hoach, mua sam dau tu tai san cé dinh véi tong mure dau tu cu thé
nhu sau:

Don vi tinh: nghin dong

STT Tén dy dn Tong mire | Gid tri Ngudn von
diu tr | thue hién
| | Muasém 01 xe 6 t6 16 chd 885.000 Nam 2022, Cong ty da
phyc vy diéu hanh SXKD ctia mdi thau 02 lan nhung
Céng ty c6 phin dudng sét khéng ¢6 nha thau tham
Ha Hai dur, chuyén tiép sang

2023, ngay 15/3 da ky
HD véi nha thau tring
thau. Dy kién cudi théng
4 ban giao xe.

2 | Mua sim may moéc thiét bj 1.080.000 | 1.073.520 | Khéu hao TSCD cia
nam 2022 tir ngudn von cia Cong ty ¢6 phan duong
Cong ty ¢6 phan dudng sét sit Ha Hai

Ha Hai, gdbm: 04 b may chén
dudng thuy lye khd dudng
1.000mm ctia Trung Quoc,
Model: XYD-2AIIL.

Tong cong 1.965.000 | 1.073.520

5. Sira doi, ban hanh cdc Nji quy, quy ché quén tri ndi bj Cong ty.

. s =k i
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Nam 2022, HDQT Céng ty da chi dao Ban Diéu hanh, céc phong chuyén mén
nghiép vu stra doi lai Quy ché Dan chi dé phi hop véi Bo ludt Lao dong nam
2019.

6. Cong tic ra soat, dinh gid co cu t6 chire hién tai ciia Cong ty.

Tiép tuc thyc hién cong tac dénh gia hiéu qua hiéu qua md hinh t6 chirc Céng
ty giai doan 2016 — 2020.

IIL Bdo cdo tinh hinh quén tri ciia Céng ty CPPS Ha Hii nim 2022

Nhan thirc dugc tam quan trong ctia cong téc quan trj doanh nghiép, HDQT
xéc dinh néng cao chit lugng quan trj Cong ty 12 mét ndi dung quan trong trong
dinh huéng chién luoe cia Cong ty nhim xdy dung mét hé théng quan trj vimng
manh trén co s& cdp nhat, van dung céc quy dinh cta phap ludt hién hanh, cic noi
quy, quy ché ciia Cong ty dé kiém tra, giam sdt cdc hoat dong ctia Cong ty mét
cach co trach nhiém, minh bach va hiéu qua.

Trong nam 2022, Thanh vién HDQT, Ban Kiém soat, Ban Piéu hanh va cdc
Lao dong quan ly cta Céng ty chu dong nghién ctru, hoc tdp néng cao trinh do
chuyén mén va nang lyc thyc tién trong cong tac quan tri ctia Cong ty CPDS Ha
Hai.

Céng ty thyc hién diy du nghia vy cong bd théng tin trén thi truong chirng
khoan theo quy dinh ctia phap luat.

IV. Ké hoach hoat dong cia HPQT nim 2023
1. Muc tiéu, nhi¢m vu chi yéu
1.1. Mue tiéu

Doanh thu hoat dong san xuat kinh doanh chinh dat mirc tang truong 10% tro
Ién, doanh thu ngoai san xudt chinh dat trén 55 ty dc:':mg,; Loi nhudn sau thué dat
mirc ting trudng 3% tro 1én; ty 16 cb tic trén von diéu 18 dat 14,5% tré 1én; hoan
thanh diy du nghia vy ndp ngén sach Nha nudce; dam bao du cong dn viée lam va
thu nhép cho ngudi lao dong; dam bao lgi ich t6i da cho céc b dong. Toan Cong ty
thire hign phuong cham kinh doanh theo tiéu chi “An toan, chit lwgng, tién do,
hiéu qua”.

1.2. Nhiém vu chii yéu

Tap trung néng cao higu qua coéng tac quan ly, sira chita bao tri KCHTDS:
Day manh vi¢c mé rong phat trién cc hoat dong san xuét kinh doanh ngoai cong
ich.

Pam bao khéng dé xay ra tai nan dic biét nghiém trong do chi quan, khéng
dé xay ra tai nan lao ddng niing, chét ngudi do cha quan. Sy ¢, tai nan it nghiém
trong do chu quan giam 5% so véi ndm 2022, giam ty 1é xdc ldc trén cac tuyén
dudng st dat chi tiéu cta Téng cong ty PSVN giao,

Tiép tuc ra soat xay clymg, bo sung, hoan thién, ddi méi cde co ché, quy ché
quan ly ngi bé ctia Cong ty nham nang cao ning luc, hiu qua ctia céng tac quan 1y
tao dong luc phat trién, ndng cao hiéu qua san xudt kinh doanh. Tang cudng cong
tac phong chong tham nhiing, thue hanh tiét kiém chong lang phi. Thye hién vin
héa doanh nghiép theo hudng vin minh, hién dai...
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Néng cao chit lugng ngudn nhén luc qua viéc ting cuong cong tic dao tao,
dao tao lai néng cao trinh d§ nguén nhan lyc hién cd; tuyén dung, thu hut lao dong
¢o trinh d§ chuyén moén, nghiép vu k¥ thudt, tay nghé cao. DPéy manh tmg dung
Khoa hoc - Cong nghé vao qué trinh SXKD va quan tri doanh nghiép.
2. Cic chi tiéu SXKD ké hoach nim 2023
Don vi tinh: nghin déng

STT|  Dashmyoyebiitn | W00 | SO | T
| | Doanh thu: 244,493,675 | 237.522.557 97,1%
Trong do:
1.1 | - Sén phdm cong ich 163.224.977 | 182.190.338 111,6%
1.2 | - Sdn xudt kinh doanh khdc: 81.268.698 | 35.332.219 68,1%
2 | Vén diéu ¢ 13.800.000 |  13.800.000 100,0%
3 | Loi nhudn tridge thué 4.987.693 5.137.324 103,0%
4 | Lgi nhudn sau thué 3.934.764 4.109.859 104,4%
5 | Tilg b tire/Vén diéu I¢ 13,50% 14,50% 107,4%
6 | Phén chia lgi nhudn sau thué 3.934.764 4.109.859 104,4%
6.1 | Chia ¢é nic 1.863.000|  2.001.000 107,4%
6.2 | Quy dau te pht trién 796.384 584.358 73,4%
6.3 | Quy khen thiwong phiic lgi 1.198.168 1.432.207 119.5%
6.4 | Quj thieomg ngieoi OL DN 77.212 92.294 119,5%
7 | Nop NSNN 15.367.272 | 14.921.621 97,1%
g EE“ESE{?{%‘&S“ thilng 9.957 10.718|  107,6%

3. Giai phap thue hién.

3.1. Dam bio tuyét déi ATCT, ATLD, PCCN, ANTT trong pham vi todn
cong ty. Gilr viing cong Iénh toc do, cong lénh tai trong trén cac tu_vén DS, phoi
hop hiéu qua véi cac dja phuong trong cong téc gitr viing hanh lang ATGTBS.

3.2. Pam bao tuyét d6i an toan tai chinh, tang cudng cong tac quan tri doanh
nghiép, quan 1y tot dong tién, huy ddng moi nguén luc tai chinh dé phuc vy SXKD,
tict ki¢m chi tiéu, xay dung ké hoach tai chinh linh hoat dé mang lai hiéu qua st
dung von cao nhat; day nhanh t6¢ d§ quay vong von, sir dung tiét kiém, hiéu qua
déng von; thyc hién ding, day di nghia vy véi Ngan sich Nha nude,

_ 3.3. Tiép tuc ra soat bd sung, hoan thién cac quy ché cén thiét trong qué trinh
trién khai thyc hién nhiém vy trong nam 2023.

3.4. Xdy dung chuong trinh déu tu, ning cao chét lugng ngudn nhan luc: tiép
tuc dao tao, hoc tap ning cao trinh dé lao dong cong ich, nang cao trinh do thi cong
co gidi, diu tr MMTB thay thé sirc lao ddng thu cong. Tiép tuc sir dung cac giai
phap dé can doi va thu hut lao dong,
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3.5. Xay dyng va bao vé phuong 4n gi4 san pham, dich vu cong ich trong linh
vuc quan 1y, bao tri KCHT DS nam 2023 theo hudng ting cuong dau tu vat tu
trong diém, ning cao chét lugng KCHT dudng sat, ting thu nhdp cho ngudi lao
dong.

3.6. Xay dung phuong 4n tac nghiép quy theo huéng dau tu ding phuong én
gia dugc duyét, dau tu co trong diém, khéng dan trai nhim néng cao chat lugng
cau, duong, dam bao an toan, giam x6c l4c va trién khai thyce hién hoan thanh dung
tién do theo phuong an gi4 san phim nim duge ca‘ip c6 thim quyén phé duyét va
ding PATNKT duoc chap thuan.

3.7. Xiét chat ky cuong trong tit ca cic hé cau, duong, chén duong ngang dé
gilr vimg an toan chay tau, an toan lao dong. Phat huy hiéu qua cia Trung tam
giam sat Puong ngang, tuan duong, tun cau,

3.8. Tiép tuc cai cach ché do tra luong, dai ngd tién téi tra Irong theo néng
sudt, chat lugng cong viée, tang tién lwong cho ngudi lao dong; thyc hién day di
cac ché d§, chinh sich cho ngudi lao dong,

3.9. Tich cyc tim kiém, m& rong cdc cong trinh ngoai coéng ich dé dat doanh
thu, san lugng, lgi nhuian SXKD ngoai cong ich, tang thém viéc lam va tién lwong
cho nguoi lao déng,

3.1{].‘ Pau tur mua sdm may moe, thiét bi thi cong cong trinh, Trién khai cac
tha tue, hé so mua sam MMTB sau khi dugc Tong cong ty DPSVN phé duyét.

vat tu, quan trj tién lwong, tai chinh: E:J'ng dung hig¢u qua phan mém quan ly lao
ddng, tien luong, tai chinh ké toan. Tiép tuc str dung hiéu qua cac ung dung khoa

hoc k¥ thudt dé lién két cac phéan mém quan trj nhim néng cao chit lrong cong tac
quan ly san xuat kinh doanh.

3.11. Téng cuong cbng téc quan tri doanh nghiép: Quan tr ky thudt, ké hoach,

V. Danh gid tong quat

Nam 2022, mic di gap rit nhiéu kho khin nhimg thang diu nim anh huang
dich b¢nh Covid-19 da téc dong 16n dén cong téc td chire san xuit, didu hanh nhan
lwe ctia Cong ty va doi séng cua nguoi lao dong, Cong tac thanh quyét todn sin
phim béo dudng thuong xuyén KCHTDS quy I va quy II con vudng mic vé thi
tuc nén dén gitta quy III Cong ty méi thanh quyét toan dugce kinh phi. Vi vay,
Cong ty kho khin trong vige can déi tai chinh dam bao didu hanh hoat dong san
xudt binh thuong dic biét 14 chi tra tidn luong va ché dd cho ngudi lao déng,

Khac phuc nhiig khé khén trén, Cong ty CPPS Ha Hai da hoan thanh virot
mic céc chi tiéu san xuét kinh doanh nim 2022 va trién khai ¢6 hi¢u qua nhimg giaj
phép da dé ra. Nhimg két qua nay khing dinh tinh dung dén, kip thoi, phit hop cua
cic chu truong, Nghi quyét clia Dang tiy Cong ty dé ra da duge HDQT, Ban Didu
hanh trién khai thyc hién mét cach ddng bo quyét lict, ddng thoi thé hién sur ¢6 géng,
dong long va qqyét tam cao ctia CBCNV trong toan hé théng Cong ty CPDS Ha
Hai. V6i tinh than trach nhiém cao, HPQT Cong ty da hoan thanh xudt sic nhiém
vu ndm 2022,

Nam 2023, HDQT Céng ty s& quyét liét hon trong cong téc chi dao, diéu
hanh; trién khai thyce hién dong bé cic gidi phép da dé ra; khic phuc céc ton tai dé

e =
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Cong ty CPDS Ha Hai hoanh thanh vugt mirc céc chi tiéu theo Nghj quyét Dai hoi
ddng ¢b dong thuong nién nam 2023.

Trén day la Bdo céo hoat dong nim 2022 va phudng huéng, nhiém vy ndm
2023 cua HPQT Céng ty CPDS Ha Hai, kinh trinh Dai hoi ddng ¢ dong xem xét
va c6 ¥ kién chi dao.

Xin tran trong cam on./.

Noi nhin: 5 "
¢ c;.c{’qu}, C déng; TM. HQI PONG QUAN TRI
- Hoi dr:mg quan tri; p \,J:J‘f MHU TICH
- Ban Kiém sodt; iy )
- Ban Diéu hanh; ['s u LD NG TY

':_r.-‘ CO PHAN
- Luu: VT, TCHC, Tky Cty. : N MQNG i




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Péc lap - Tu do - Hanh phiic
$é:0/0/ /BC-DHPCD Ha Ngi, ngay 01 thing 4 nam 2023

BAO CAO PAI HOI PONG CO PONG THUONG NIEN
VE KET QUA SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG, NHIEM VU NAM 2023

Kinh giri: Dai hgi dong cd déng Cong ty b phin dudng sit Ha Hai

Thay mit cho Ban Giam déc Cong ty C5 phin duong sit Ha Hai, t6i xin bio céo
thie hién ké hoach san xut kinh doanh (SXKD) nam 2022 va xin y kién Dai hoi
vé phuong hudng, nhiém vu, cic chi tiéu ké hoach SXKD nim 2023, cu thé nhu
sau:

L. KET QUA SAN XUAT KINH DOANH NAM 2022.

1. Thuén lgi va khé khiin Anh hudng dén sin xuét kinh doanh.

1.1. Thuan lgi.

Cong ty ludn nhdn dugc sy quan tam gilp dd, tao diéu kién cia Tong cong ty
DSVN. Tép thé Lanh dao va ngudi lao dong trong Cong ty CPPS Ha Hai luon
doan két, thé-ng nhét thue hién ch truong, Nghi quyét cua Téng cong ty DSVN,
chinh séch Nha nuée. Chu dong xay dung chuong trinh hinh dong thuce hién nhiém
vu véi muye tiéu quyét tdm ddi méi cong tac quan ly, tdng cudng quan tri doanh
nghi¢p xdy dung Cdng ty phdt trién bén virng, dam bio an toan chay tau, hoan
thanh t6t nhiém vu quan 1y, bao tri KCHTDS quéc gia,

Hoat dong san xuét kinh doanh ngoai c¢ong ich nhu tham gia cdc cong trinh
thuge Dur an 7000 ty, céc cdng trinh sira chita dinh ky thude ngudn von s nghigp
cong sur dung kinh phi ngan sach Nha nudce va cac cdng trinh thude ngudn von clia
cac dia phuong ... ting niing lyc cho Cong ty, md ra nhiéu co héi dé mé rong san
xuét kinh doanh tang doanh thu, lgi nhudn va thu nhip cho nguoi lao dong,

Nam 2022, Hop dong cung cép bao dudng thuong xuyén KCHTDS quéc gia
nam 2022 sur dung kinh phi ngdn sich nha nuée duoc ky két som hon moi nim
(ngdy 21/01/2022) nén dap tmg dugce kinh phi cho hoat dong SXKD cuia cong ty
dau nam.

1.2. Kho khan.

Nhitng thang dau nam 2022, anh huong cia dich bénh Covid-19 di tac dong
lon dén cong téc t6 chire san xuat, diéu hanh nhén lye cla Cong ty va doi song cua
ngudi lao dong.

Cong tac thanh todn san pham bao dudng thudng xuyén KCHTBS quy I va
quy IT con vuéng méc vé thd tuc nén dén gitra quy III Céng ty méi thanh todn
duge kinh phi. Vi vay, Cong ty gip khé khin trong viée can ddi tai chinh dam bao
dicu hanh hoat dgng san xuat binh thuong dac biét 1a chi tra tién luong va ché do
cho nguroi lao dong,

1




Khéi lugng quan ly két cau ha ting lom, phtec tap, 1a dau méi cua 04 tuyén
dudng sit ¢6 ca dudng don va duong lépg. Keét cau ha tang duong séit (KCHTDS)
trong pham vi quén 1y lac hdu, xudng cap; don gia quan ly bao tri thip nén chua
duoc dau tu nhiéu, dic biét 1a trong khu vue Ha Noi.

An toan giao thong dudng sét luén tiém &n nhiéu riii ro do hanh lang an toan giao
thong dudng sat bi xam lan, mdt d duong ngang va dudng dan sinh qua dudng sit
I6n, dic biét Ia tuyén Théng Nhat, gay kho khin cho céng téc duy tu, sira chita dudng
sét va giam x6c lic.

Thu nhdp ctia nguoi lao dong tuy dd duoc cai thién, nim sau cao hon nam
trude, nhung vin thap so véi miit bz‘:mg chung cta xa hoi, hon nira cong viéc ning
nhoc, khong hip dan nén thiéu lao dong cuc bg, dic bigt 14 lao dong duy tu dudng
sat khu vie Ha Noi, Hai Phong.

2. Tinh hinh thye hién sin xuit kinh doanh nim 2022.

2.1. Két qué thye hién ké hoach sin xuét kinh doanh nim 2022.

Nam 2022, truée nhimg thudn lgi va kho khin néu trén, Ban lanh dao Cong ty
da xdy dung cac kich ban tai chinh, kich ban trién khai ké hoach san xuit kinh
doanh dé lanh dao Céng ty thuc hién tdt nhiém vy dugc giao. Véi sir didu hanh sat
sao, quyét liét cua Ban linh dao cdng ty va tinh than tich cuc lao dong, san xuat,
thure hién nghiém chinh céc quy dinh cua cs’ip trén cua toan thé cén b, ngudi lao
ddng cong ty, két qua nam 2022, Cong ty da thue hién vuot mic tat ca céc chi tiéu
SXKD do Dai hoi dong ¢b dong dé ra nhur sau:

- Doanh thu tang : 10,3%
- Loi nhuan trude thué tang: 10 %
- Loi nhudn sau thué ting: 8,5 %

- Thu nhép ctia nguoi lao dong ting: 4,3%

- Vé cong téc an toan: dam bio ATCT, PCCN, ANTT trong pham vi toan
cong ty; Khong dé xay ra tai nan lao ddng niing, chét ngudi do chi quan gay ra;
Gifr vimg cong lénh téc do chay tau va cdng Iénh tai trong trén cic tuyén PS, phéi
hop hiéu qua véi cée dja phuong trong cong téc giir vitng hanh lang ATGTBS.

- V& cong tac giam xoc lic: Trién khai ¢6 bai ban cng tc sira chira, ching
xoc ldc: vi vay ‘sé diem xéc lic trén tét ca céc tuyén déu giam so véi nam 2021 va
chi tiéu cia Tong cong ty PSVN. Trong dé: tuyén BS Théng Nhit giam: 0,64
diem/km; tuyén Yén Vién — Dong Dang giam: 12,81 diém/km; tuyén Yén Vién
Lao Cai giam 0,9 diém/km; tuyén Gia Lam — Hai Phong giam: 3,66 diém/km so
v0i chi tidu ctia Tong cong ty DSVN.

- Vé viée thuc hién Nghi quyét, Quyét dinh va cac chi dao cua Téng cong ty
DSVN: Céng ty thyc hién day du va nghiém tic tit ca cac noi dung chi dao cua
Tong cong ty DSVN ¢6 lién quan t6i hoat déng san xudt kinh doanh, céng tac
chinh tri, tu tuéng cia CBCNV. Thyec hién tét cong tac phong chéng dich COVID
19 theo hudng dan ctia cdp c6 tham quyén.

- V& mit tai chinh; Céng ty luén ¢6 ging dam bao dugc ngudn vén phue vy

~

san xuat kinh doanh, thanh toan kip thoi va diy dit moi ché do cho ngudi lao dong
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va hoan thanh céc nghia vu déi véi Nha nude. Thue hién ké khai va quyét toan
thué véi co quan thué theo diing quy dinh ctia Luat quan Iy thué. Thanh todn céc
khoan ng kip thoi theo cam két, khéng c6 ng xdu, ngudn vén dugce bao toan va
phat trién.

- V& ché do chinh séch déi véi nguoi lao dong: Ngusi lao dong cia Cong ty
dugce tra tién lrong, tién cong ximg dang véi ning lyc cong viée va cac ché do
khac theo qui dinh; dugc thanh toan kip thoi va dﬁy dt moi ché do dic biét chi tra
ding ky han tién luong, thuong cho nguoi lao dong trong thoi gian chua thanh
toan dugc kinh phi bao dudng thuong xuyén KCHTDS quy I va quy 1I, tao dugc
niém tin cho ngudi lao déng yén tam cong tac.

- V& cong tdc dau tu va quan ly tai san: Tai san ciia Céng ty dugce dau tu ding
muyc dich, ding vai cac quy dinh cia Nha nude hién hanh, dam bao phuc vu cho
hoat dong san xuat kinh doanh ctia Céng ty mot cach hiéu qua.

o Ve Cong bé thong tin: Tién hanh thuc hién day du céc thu tuc, hd so theo
yéu cau ciia UBCK Nha nuée, S& Giao dich Ching khoan Ha Néi quy dinh.

B R A e A

| | Doanh thu: 221.694.093 | 244.493.675 110,3%
Trong do:

1.1 | - Sdn phdm eéng ich 161.667.879 |  163.224.977 101,0%
1.2 | - Sdn xudt kinh doanh khde: 60.026.214 81.268.698 135,4%
2 | Vén diéu l¢ 13.800.000 13.800.000 100,0%
3 | Lgi nhudn trude thué 4.532.447 4.987.693 110,0%
4 | Loi nhudn sau thué 3.625.958 3.934.764 108,5%
5 | Tilé cb tire/Vén diéu l& 13,50% 13,50% 100,0%
6 | Phén chia lgi nhudn sau thué 3.625.958 3.934.764 108,5%
6.1 | Chia ¢é tire 1.863.000 1.863.000 100,0%
6.2 | Quy dau tir phit trién 677.680 796.384 |  117,5%
6.3 | Quy khen thiwong phiic loi 1.019.575 1.198.168 117,5%
6.4 | Quy thuong ngieei OL DN 63.703 77.212 117,.5%
7 | Nop NSNN 13.095.000 15.367.272 117,4%
8 Lﬂ'g&gi;?ﬁ;fﬁ;‘ngﬁ“ thaoe 9.551 9.957 |  104.3%

2.3. Lao ddng, tién lwong, thi lao, thu nhip nim 2022,

- Lao dong thuc té sir dung binh quan nam 2022 12 892 nguoi. Trong do: nguoi

quan ly chuyén tréch 1a 07 ngudi; ngudi lao dong 1a 885 nguoi.



- Téng quy tién luong thyuc hién ngudi lao déng nam 2022 (khong bao gom
tién 4n gitra ca) la 96.332.275.000 ddng, tién luong binh quan ngudi lao dong la
9.071.000 dong/ngudi/thang

- Téng quy tién luong thuc hién ngudi quan 1y chuyén trach nim 2022 1a
2.526.614.000 dong. Trong dé: tién luong binh quan ngudi quan 1y chuyén trich
dai dién phan v6n nha nuéc 1a 33.247.000 déng/ngudi/thang; tidn luong binh quan
ngudi quan 1y chuyén trach khéng dai dién phan vén nha nude 1a 28.811.000
dong/nguoi/thang,

- Tong quy thi lao thyc hién cua ngudi quan 1y khéng chuyén trach 1
60.000.000 dong, mirc thu lao binh quan 13 1.250.000 dong/ngudi/thang.

- Thu nhép binh quéan ndm 2022 13 9,957 triéu ddng/ngudi/théng, dat 99,17 so
véi ndm 2021 va ting 4,3% so véi ké hoach.

2.4. Két qua thue hién c6ng tac diu tu.

Trong nam 2022, Céng ty da thuc hién 02 dy an dau tu nhu sau:

Don vi tinh: nghin dong

STT Tén dyr 4n Tong mire | Gid tri Ngudn vén
diu tw thue hién
I | Muasim 01 xe 616 16 chd 885.000 Nam 2022, Céng ty da
phuc vu diéu hanh SXKD cia mdi thiu 02 lan nhung
Céng ty ¢b phin dudng sét khéng ¢6 nha thau tham
Ha Hai dir, chuyén tiép sang

2023, ngay 15/3 di ky
HD véi nha thiu tring
thiu. Dy kién cudi thang
4 ban giao xe.

2 | Mua sim mdy méc thiét bj 1.080.000 | 1.073.520 | Khdu hao TSCD ciia
ndm 2022 tir ngudn von ciia Cong ty ¢6 phin dudng
Cdng ty cb phin dudng sét sit Ha Hai

Ha Hai, gdm: 04 bd méy cheén
dudmg thuy lye kho dudng
1.000mm cua Trung Quﬁc,
Model: XYD-2AIIL.

Tong cong 1.965.000 | 1.073.520

2.5. Két qui kiém tofn Bso cdo tai chinh nim 2022.

- Héi ddng quan tri Cong ty lua chon Céng ty TNHH kiém todn BDO la don
vi du diéu ki¢n nang lue kinh nghiém theo quy dinh ctia B Tai chinh.

- Keét qua kiém todn bdo cdo tai chinh nam 2022 d dugc hoan tat ma khéng
co ndi dung ngoai trir va diéu chinh cac nghiép vu sai sét trong yéu.

1. KE HOACH SAN XUAT KINH DOANH NAM 2023.

1. Phuong hudng, muc tiéu.

= Khéng dé xay ra tai nan chay tau, tai nan lao déng ning, chét ngudi, chay
nd do chu quan; giam 5% sy ¢, tré ngai chay tau do chu quan; gii‘r viing an ninh,
trdt ty, tri an trong dia ban toan Céng ty. Git viing cdng lénh toc dd chay tau va
4
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cong Iénh tai trong trén céc tuyén DS, phéi hop hi¢u qua véi cac dia phuong trong
cong tdc gilt vimg hanh lang ATGTBS.

- Doanh thu san xuét chinh dat mirc tang truéng 10% trd 1én, doanh thu ngoai

san xuat chinh dat trén 55 ty déng; Loi nhudn sau thué tang 3% trd 1én; hoan thanh
day du nghia vu ndp ngan sach Nha nuéc; dam bao di cong an viée lam cho nguoi
lao dong; dam bao thu nhap cuia nguoi lao dong.

dudng thudng xuyén, cdng tic tuan, gac.
2. Cic chi tieu SXKD niim 2023.

Daon vi tinh: nghin r:i'a:ng

- Gidm x6c lac 10% trén cde tuyén duong st theo chi tiéu Tong cong ty
DSVN giao, tdp trung dau tur ¢6 trong diém, ning cao chét lurong cong tac bao

SIT|  Deshmesdfdite | RN | FREM | N
1 | Doanh thu: 244.493.675 | 237.522.557 97,1%
Trong do:
1.1 | - Sdn phiam céng ich 163.224.977 | 182.190.338 111,6%
1.2 | - San xudt kinh doanh khac: 81.268.698 | 55.332.219 68,1%
2 | Vén diéu 1¢ 13.800.000 |  13.800.000 100,0%
3 | Loi nhudn trude thué 4.987.693 5.137.324 103,0%
4 | Loi nhufin sau thué 3.934:764 4.109.859 104,4%
5 | Tilgcd tire/Vén didu 1¢ 13,50% 14,50% 107,4%
6 | Phén chia lgi nhudn sau thué 3.934.764 4.109.859 104,4%
6.1 | Chia cé tire 1.863.000 2.001.000 107,4%
6.2 | Quy dau te pht trién 796.384 584.358 73,4%
6.3 | Quy khen thiong phiic loi 1.198.168 1.432.207 119,5%
6.4 | Quy thuong nguwoi QL DN 77.212 92,294 119,5%
7 | Nop NSNN 15.367.272 |  14.921.62] 97.1%
8 (TIIE‘EEEJ?I{’;E;“HEQ“ e 9.957 10.718 107,6%

3. Ké hogch dau tw niim 2023.

Sir dung ngudn von ciia Cong ty dé dau tw Mua sim may méc thiét bi nim
2023 phuc vu san xuat, gom:

bv | Sb e Kinh phi (dy | Nguén
L Danlniye tinh | lwgng Bl gha kién) (dong) von

Mua sim 01 xe 616 16 Khéu hao
ché phuc vy diéu hanh tai san ¢
SXKD cua Cong ty co s dinh cua

1 phan duong sit Ha Hii cii I 835.000.000 | 835.000.000 Cang ty
(chuyén tiép tir nam cd phan

2022 dudng

MY

Ls " L)



May xuc, dio da ning sit 'I-'Iﬁ
bédnh xich ¢6 bd chay Hai
2 | trén dudng sit, kho cai I 1.140.900.000 | 1.140.900.000
dudong 1.000mm, dung
tich géu 0,2m3.

May xiét bulong,
3 | model: NLB-300 xudt cai 4 115.000.000 |  460.000.000
xir: Trung Qude,

Tong cong 2.435.900.000

4. Phan phdi loi nhuin.
4.1. Phuong @n phén phéi lgi nhuin nim 2022.
Bon vi tinh: d’c';ng

Cong thite | Ké hoach Thure hién Ti 1é

- - tinh niim 2022 nim 2022 | TH/KH
I EE ot nhudn trwbe |y 1T | 4.532.447.000 | 4.987.692.586 | 110.0%
1 | Jong 1o mhudn saul oy er | 3625958000 | 3.934.763.802 | 108.5%

1| Chia ¢ tirc bing tién TCT 1.863.000.000 | 1.863.000.000 | 100,0%
- CotitephanvonNha | s1o0reny | 950130000 950.130.000| 100,0%

nuoe

- C6 tike 6 dong dai
chiing

5 Phin chia lgi nhudn con
lai

(49%exTCT) 912.870.000| 912.870.000| 100,0%

677.680.000 | 796.384.000 | 117,5%

1.019.575.000 | 1.198.168.102 | 117,5%

B _jQ_l_c‘_f _é@u tie phat trien |
Oui khen thueng phiic
loi

23 gﬁ’ thirong nguoi QL 65.703.000

77.211.700 | 117,5%

4.2. Ké hoach phén phéi lgi nhuin niim 2023.
Don vi tinh: dong

. Céng thite | Thure hién K¢ hoach Ti 1é
X Chi ttu tinh nim 2022 | nim2023 | KH/TH

Tong lgi nhufn trude

o LNTT | 4.987.692.586 | 5.137.323.819 | 103,0%
I Ei“éﬂ loi nhudn sau| o 3.934.763.802 | 4.109.859.000 | 107 4%
1 |Chiacdtiebingtién | TCT 1.863.000.000 | 2.001.000.000 | 107,4%

- C6 tire phan von Nha (51%xTCT) | 950.130.000 | 1.020.510.000 | 107,4%

niecre

- C6 tike ¢6 dong dai

chiing (#226xTCT)

912.870.000 | 980.490.000 | 107,4%

2 | Phén chia lgi nhugn




con I:__ii | = : |
2.1 | Qup dau tw phdt trién = 796,384 G{J{J_ 584.358.000 | 73,4%
2.2 ff“””’h”"”gph“ 1.198.168.102 | 1.432.207.000 | 119.5%
23 g;? thirong ngudi QL 77.211.700 | 92.204.000| 119.5%

5. Ké hoach lao djng, tién luong.

- Tong s6 lao dong ké hoach nim 2023 1a 892 ngudi. Trong dé: ngudi quan Iy
chuyén trach la 07 ngudi; nguoi lao dong 1a 885 nguoi.

- Téng quy tién luong ké hoach nguoi lao déng ndm 2023 (khéng bao gom tién
an giita ca) la 101.149.939.000 ddng, mic tién luong binh quan ngudi lao dong la
9.524.000 déng/ngudi/thang.

- Téng quy tién luong ké hoach nguoi quin l}r chuyen trach nam 2023 la
2.652.944.000 dnng Trong dé: tién lwong binh quén ngudi quan ly chuyén trach
dai dién phan vén Nha nude 1a 34.909.000 d{:-ngfr-gumf thang; tién luong binh quén
nguoi quan ly chuyén trach khéng dai dién phin vén Nha nudce 1a 30.251.000

dong/nguoi/thang.

60.000.000 dong, mirc thi lao binh quén 1 1.250.000 déng/ngudi/thang,

- Tong quy thi lao ké hoach clia ngudi quan ly khong chuyén tréch I

Cac chi tiéu xin y kién biéu quyét tai Dai hoi ddng cb dong thuong nién

nam 2023:
i § N¢i dung tham gia Don vj tinh | Y kién xin biéu quyét | Ghi chu
I | Doanh thu: 1.000 dong 237.522.557
Trong do:
1.1 | - San phém céng ich 1.000 déng 182.190.338
1.2 | - San xuat kinh doanh khéc 1.000 déng 55.332.219
2 | Von diéu 1é 1.000 dong 13.800.000
3 | Lgi nhudn trude thué 1.000 dong 5.137.324
4 | Loi nhuén sau thué 1.000 déng 4.109.859
5 | Tilé ¢b tire/Vén diéu l& % 14,5
6 | Phan chia lgi nhudn sau thué | 1.000 déng 4.109.859
6.1 | Chia ¢é nire 1.000 déng 2.001.000
6.2 | Quy ddau tir phdt trién 1.000 dong 384.358
6.3 | Quy khen thieéng phiic lpi 1.000 déng 1.432.207
6.4 | Quy thireng ngieoi QL DN 1.000 déng 92.294
- ES;lcgh s0 Nguoi lao dong ké Nettdi 985
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9 zgfr‘gi?ﬂ‘f;éi'; weong KE.ela [ 4 666 adng 101.149.939
10 Eﬁ.ggﬂtﬁnﬁﬁ e 1,000 ddng 2.652.944
3 ﬂ‘gﬂ;aghilgn ‘::‘;Eh”g“m QL1 1,000 déng 60.000

Lira chgn'dﬂn vi kiém todn
12 | doc lap kiém todn Béo cdo tai
chinh nim

Uy quyén cho HDQT Céng ty lya chon don vi dii
di¢u kién theo quy dinh ctia B& Tai chinh.

3 K& hoach déu tu, mua sim tai | Uy quyén cho HBQT Céng ty quyét dinh sau khi
san ¢ dinh ¢O y kién ciia Hoi dong thanh vién TCT PSVN.

Kinh trinh Dai hdi déng ¢d dong thuong nién nam 2023 ctia Cong ty ¢b phan
du-:mg sat Ha Hai xem xét quyét dinh va cho biéu quyét théng qua tai Pai hoi dong
¢6 dong thudng nién nam 2023 véi cic chi tiéu trén.

Xin trdn trong cam on!

Nei nhiin:

- Céc quy cb dong;
- Hoi dong quan tri;
- Ban Kiém sodt;

- Ban Giam dée;

- Luw: VT, KH-KD.




" CONG TY CO PHAN
DUONG SAT HA HAI
S6;(06 [BC-DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Boc lap - Ty do - Hanh phiic
Ha N6i, ngay O thang 4 nam 2023

BAO CAO PAI HOI DONG CO PONG THUGNG NIEN NAM 2023
V/v bao cdo tai chinh da duoc kiém toan nam 2022

Cén cit luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:
Can cif dicu 1¢ t6 chitc va hoat dong Cong ty C6 phén duong sat Ha Hai duoc sira déi bé
sung thong qua tai Pai hoi déng c6 dong thudng nién ngay 26/4/2021;
Can cif vaio bdo céo tai chinh cia Cong ty C6 phin duomg sat Ha Hai nam 2022 di duoc
kiém todn b&i Cong ty TNHH kiém to4n BDO:

Don vi tinh: déng

CHI TIEU MS NAM 2022 NAM 2021
31/12/2022 31/12/2021
A- TAI SAN NGE:}{ HAN ( 100=110+120+130+140+150) 100 116.521.664.582 104.941,275.961
L TIEN VA CAC KHOAN TUONG DUONG TIEN 110 1.057.876.670 1.048.811.001
I- Tién 11 1.057.876.670 1.048.811.001
2- céic khoan tuong duong tién 112
1L DAU TU TAI CHINH NGAN HAN 120 10.352.500.000 10.352.500.000
1- Ddu tw ndm giir dén ngdy ddo han 10.352.500.000 10.352.500.000
1. CAC KHOAN PHAI THU NGAN HAN 130 100.152.170.323 78.831.711.414
I- Phii thu ngdn han ciia khdch hang 131 98.239.634.673 73.160.898. 880}/ %
2- Tré trude cho ngudi ban ngdn han 134 371.003.142 681.868.741 7,
3- Phai thu ngdn han khdc 135 2.672.397.508 5.598.293.7
4- Du phong phai thu ngén han khé doi (1.130.865.000) (609.350.0004¢
IV. HANG TON KHO 140 4.624.203.172 14.452,393.822
1- Hang tén kho 141 4.624203.172 14.452.393.822
2- Dy phong gidm gid hing tén kho (*) - 149 i
V. TAI SAN NGAN HAN KHAC { TRONG 12 THANG) 150 334.914.417 255.859.724
1- Chi phi tré truée ngdn han ( TK 2421) 151 260.415.289 255,859,724
2- Thué va cdc khodn khic phii thu nha nude 153 74.499.128
B- TALSAN DAI HAN ( 200=210+220+240+250+260) 200 5.854.726.172 6.352.323.996
LTAISANCODINH 220 5.790.074.182 6.302.232.006
1- Thi san ¢6 dinh hitu hinh 221 5.687.354.182 6.165.2?2,0{16
+ Nguyén gid 22.777.824.346 21.764.013.400
+ Gid tri hao mon luy ké (17.090.470.164) {13.398.743.394)
2- Tai sdn c6 dinh v6 hinh 226 102.720.000 136.960.000
+ Nguyén gid 171.200.000 171.200.000
+ Gid tri hao mon luy ké (68, 480.000) {34.240.000)
IL TAI SAN DO DANG DAI HAN 240 - -
111, DAU TU TAI CHINH DAI HAN 250 50.091.990 50.091.990
+ Béu tu gép von vio don vi khic 253 50.091.990 50.091.990
IV. TAI SAN DAl HAN KHAC ( TREN 12 THANG) 260 14.560.000 -
+ Chi phi tra truée dai han ( TK2422) 261 14.560.000 -
TONG CONG TAI SAN (270=100+200) 270 122.376.390.754 111.293.599.957
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A- NO PHAI TRA ( 300=310+330) 300 101.995.033.274 91.651.141.455
I NG NGAN HAN 310 101.995.033.274 91.651.141.455
I- Phdi trd ngudi ban ngin han 311 43.088.918.564 36.909.152.753
2- ngudi mua tré tién tru6e ngin han 312 4,662.553.000
3- Thué vi cée khodn phai nop nha nuée 313 4.044.169.766 6.352.943.393
4- Phii trd nguési lao dong 314 20.036.363.162 20.824.793.888
5- Chi phi phii trd ngin han 315 39.485.105 39.761.056
G- Phdi trd ngén han khdc 316 4.604.600.18]1 4.851.921.741
7- Vay thi chinh ngin han 320 28.541.765.879 17.120.864.541
8- Dy phdng phéii tré ngén han 44.901.910 .
9- Quy khen thudmg, phic loi, thudng ban DH 322 1.594.828.707 889.151.083
II. NI DAT HAN. ' 330 - -
B- NGUON VON CHU SG HUU ( 400= 410+430) 400 20.381.357.480 19.642.458.302
L. VON CHU SO HOU 410 20.381.357.480 19.642.458.302
I- V6n gbp ciia chit s hifu 411 13.800.000.000 13.800.000.000
- C6 phiéu phd thong c6 quyén biéu quyét 411a 13.800.000.000 13.800.000.000
2- Quy ddu tur phat trién 416 2.358.278.941 1.526.053.941
3- Quf khdic thuée von chi sé hiu 420 288.314.737 288.314.737
4- Loi nhugn sau thué chira phan phéi 421 3.934.763.802 4.028.089.624
TONG CONG NGUON VON (440=300+400) 440 122.376.390.754 111.293.599.757
KET QUA SAN XUAT KINH DOANH NAM 2022 NAM 2021
Téng doanh thu 244.493.675.384 258.935.773.451
+ Doanh thu thudn vé bin hang vil cung cdp D.vu 243.848.088.445 ZSH.HHQ.RQE}.%%
- Doanh thu tir hoat déng SCTX (Cong ich) 163.224.977.239 154.152.825.455 | >
- Doanh thu tir hoat déng SX phu 80.623.111.206 103.937.074.3¢ 8Nﬁ g{:
+ Thu nhap khdc 87.702.382 166.271.953MG sA
+ Doanh thu tir hoat dong tai chinh 557.884.557 679.601.6474 |HAT
Téng chi phi 239.505.982.798 253.821.149.020. |
+ Chi phi vé bin hing va cung cdp D.vy 238.359.599.442 252.817.610.
- Chi phi hoat dong SCTX (Cong ich) 159.310.572.211 150.956.974.023
- Chi phi hoat déng SX phu 79.049.027.231 101.860.636.127
+ Chi phi hoat déng khic 385.611.011 444.706.641
+ Chi phi hoat dong tai chinh T7600.772.345 358.832.229
Tong loi nhudn trude thué 4.987.692.586 5.114.624.431
+ LN tir Hoat dong SX, cung cfip D.vu 5.488.489.003 5.272.289.701
- Tir hoat dong SCTX (Cong ich) 3.914.405.028 3.195.851.432
- Tir hoat déng SX phu 1.574.083.975 2.076.438.269
+ Tit hoat dong khic (297.908.629) (278.434.688)
+ Tir hoat dong tdi chinh (202.887.748) 120.769.418
Thué Thu nhip DN 1.052.928.784 1.086.534.807
Téng loi nhudn sau thué TNDN 3.934.763.802 4.028.089.624
- Chia ¢6 titc (Theo NQ DHDCD nam 2022) 1.863.000.000 1.863.000.000
- Quy diu tr phét trién (Du kign nam 2022y 796.334.{]@? 832.225.000
- Quy khen thuémg, phiic loi (Du kién nam 2022) 1.198.168.102 1.252.177.624
- Quy thuéng ngudi quin 1§ DN (Du kién nam 2022) 77.211.700 80.687.000
Thué
- Céic khoin thué phai nop 12.983.999.278 13.805.994.757



|- S6 di nop trong ky g
Cic khoan nop BHXH, BHYT, KPCH, BHTN
- Téng s6 phai nop

- 6 da nop trong ky 22.089.514.556 22.830.344.219
Téng Quy hrong ] 100.978.535.686 101.117.655.916
S6 lao dong binh quén trong nim ) 885 898
Tién luong binh quan 9.508.337 9.257.043

15.367.272.033

22.593.175.025

12.237.524.888

23.016.078.211

Trén day Ia céc chi tidu co ban bio cdo tij ¢

dudng sit Ha Hai, Kinh trinh truée dai hoi

hinh ngay 31/12/2022 ctia Cong ty C8 phén

déng c6 déng thudng nién nam 2023.

CO PHAN
| *| BUONG sAT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Doc ldp — Tw do — Hanh Phiic
S6: 202/BC-PHPCH Ha Ngi, ngay 06 théang 4 néam 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2022
CONG TY CO PHAN DUONG SAT HA HAI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh guri: Pai hoi dong ¢b déng - Cong ty C4 phin dudmg sht Ha Hai

Ngudi bdo cdo: Trudng ban - Ban Kidm sodt

Can ctr ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:

Can cir vao chire ndng, nhiém vy, quyén han cta Ban Kiém Soét (BKS) duoc
qui dinh tai Diu 1¢ hoat dong ctia Céng ty Cé phan Pudng sit Ha Hai;

Can cir bio cdo tai chinh ndm 2022 ctia Céng ty C& phin duong sit Ha Hai
da dugc kiém todn béi Cong ty TNHH kiém todn BDO.

Ban Kiém soat bdo cdo két qua kiém sodt Céng ty ndm 2022 nhur sau:

A.MOT SO THONG TIN VE DOANH NGHIEP

1. Tén doanh nghiép: Céng ty C6 phén duong sit Ha Hai.

2. Gidy dang ky kinh doanh: 0100769656; Ngay cip: 07/01/2016; Noi cap:
Phong dang ky kinh doanh — S¢ ké hoach va diu tur Thanh phé Ha N,

3. Vén diéu 1¢: 13.800.000.000 déng.

- Trong d6: Vén gép ctia Tong cong ty DSVN: 7.038.000.000 dong (chiém ty
1& 51% von diéu 18); va vén g0p cua céc cd déng chi yéu 1a CBCNV trong Cong ty
¢0 gid tri 1a: 6.762.000.000 dong (chiém ty 1¢ 49% vén diéu 18).

Ngay 14/2/2023, Trung tdm luu ky chimg khodn Viét Nam c6 théng bao sb
300/TB-VSD vé ngay ding ky cudi ciing v xdc nhan danh sach ngudi sé hitu chimg
khodn dugc chét ngay trong thiang 4/2023; Ngay 03/3/2023, Trung tim luu ky chimg
khodn Viét Nam ¢6 vin ban s6 V111/2023-HHR/VSD-DK vé viée chét danh séch
tong hop ngudi sé hitu chimg khodn thyc hién quyén biéu quyét tai Pai hoi ddng cb
dong thuong nién ndm 2023. Tong s6 376 ¢b dong: Trong do6 TCT PSVN chiém 51%
von didu 18 va 375 ¢d dong khéc (c6 01 ¢b dong ngoai) chiém 49% vén diéu Ié.

4. Truéng nhém dai dién/nguoi dai dién phén vén nha nuée 1a éng: Nguyén
Vin Hai — Chirc danh tai doanh nghiép: Chu tich Hoi déng quan tri

B. HOAT DONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA
GIAM SAT NAM 2022

~ L Hoat djng ciia Ban Kiém sodt nim 2022

1. Vé nhén sur:

Nhén sy ctia Ban Kiém so4t gém 03 thanh vién:

- Ba: Tran Thj Hong Van — Trudng Ban

- Ong: Vi Quang Hung — Thanh vién

- Ba: Lam Thi Ngoc — Thanh vién




2.Vé hoat djng ciia Ban Kiém soit:

- Nam 2022, Ban Kiém soat d3 lap ké hoach chuong trinh céng tic nim va
phan cong nhiém vu cu thé cho tirng thanh vién trién khai giam sdt cdc mat hoat déng
cua Cong ty.

- BKS da Eién hanh kiém tra, gidm sat viéc tudn thu cic quy dinh cta Luat
Doanh nghiép, bicu I¢ Cong ty, Nghi quyét Dai hoi dong ¢ dong thudng nién trong
vige quan ly, diéu hanh toan bo hoat dong san xuit kinh doanh ciia Cong ty.

~ -Trong ndm, Ban Kiém soat da té chirc 06 phién hop vé cdc noi dung: Xay dung
ké hoach céng téc nam cua BKS: Phén cong nhiém vy cdc thanh vién BKS va Hop
thudng ky theo quy dinh. BKS tham dyr cdc cude hop Hoi dong quan tri mo rong do
Chu tich Hoi dong quan tri chi tri; Céc cude hop giao ban san xudt kinh doanh hang
thang do Giam déc chu tri. Sau cac cude hop, Ban Kiém soat déu hoi y thong nhat
va phén céng nhiém vu hop ly cho ting thanh vién trong viée thyue hién nhiém vy
cua Ban theo timg qui cho phi hop véi quy dinh tai Diéu 18 td chirc va hoat dong
cua Cong ty. Cac thanh vién cia Ban cin cir cac ndi dung Nghj quyét ctia Dai hoi
ddng cb déng, Nghi quyét Hoi déng quan tri cing phdi hop déng gop va dé xuét y
kién v&i Hoi dong quan tri, Ban diéu hanh Cong ty trong qud trinh thuc hién nhiém
vu SXKD dé hoan thanh cdc chi tiéu Nghi quyét DHPCD da dé ra nhim dim bao
hai hoa lgi ich clia xa hoi, Cong ty va céc cé dong.

Két qua hoat djng cu thé:

- Ban Kiém soét gidm sét vige thye hién Nghi quyét PHPCD nam 2022 ciia
Hoi df‘mg quan tri, Diéu 1é t6 chue va hoat dong cua Cong ty, cic vin ban cla Téng
cong ty PSVN; Bdo cdo két qua cong téc diéu hanh ctia lanh dao Cong ty.

- Gidm sdt hoat dong ctia Hoi dong quan tri, gidm sdt viéc quan ly diéu hanh
ctia Ban Diéu hanh theo Luét Doanh nghiép va Diéu Ié cua Cong ty; xem xét tinh phu
hop cdc quyét dinh clia Hoi dong quan tri, Ban Diéu hanh trong cdng téc quan ly;

- Gidm st tinh hinh thyc hién ké hogch san xudt kinh doanh va két qua SXKD
nim 2022 ciia Ban Diéu hanh Cong ty. Xay dyung va lap bdo cio trude Dai hoi dong
co déng thudng nién nam 2023.

- Cdp nhit xem xét tién do thue hién cdc hop &Emg cé gid tri 1on trong nim
nhu: Piu thau mua MMTB (gom 04 mdy chén dudng TQ) thude ngudn vdn khau hao
TSCD cua Cong ty;....

- Kiém tra, kiém sodt viée tuan tha thye hién cdc ndi dung cia cdc quy ché:
Quan 1y tai chinh, quan Iy nhan su va chinh sach tién lwong, tién thudng...vv, gidm
sat viée 1ap va thyc hign ké hoach SXKD naim 2022; Quyét todn chi 2021; Dy ton
chi 2022...

- Xem x¢ét viéc chép hanh céc nghia vu cta Cong ty theo quy dinh cta phap
lugt va ctia clp trén vé thué, BHXH, BHYT, BH thit nghiép, trich ndp cép trén va
chi tra ¢6 tirc cho céc b déng...vv

- Kiém tra dénh gié tinh hop 1y timg vén dé cy thé lién quan dén céc sb licu,
céc chi tiéu trong béo cdo tai chinh qui, ban nién, nim 2022 cua céc Xi nghi¢p chi
nhanh va cua Cong ty,

- Kiém so4t viéc phén chia lgi nhudn nim, viéc chi tra ¢ tire cho cdc cd dong
va sir dung cdc quy tuong tng.
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- Tham gia déng gép ¥ kién sira déi bé sung va xdy dung mdi cic quy ché
quan ly, quy dinh, chirc néng nhiém vu eua céc don vi, bo phan cho phu hop véi yéu
cdu va mé hinh cia Cong ty ¢6 phan.

- Ngoai viéc thyce hign va hoan thanh nhimg trach nhi¢m chung déi véi hoat
dong cua Ban Kiém soat, cdc thanh vién Ban Kiém soat d3 hoan thanh tét céc nhiém
v duge giao theo phan céng nhigm vu cua thanh vién BKS, nhu:

+ Trudng ban Kiém so4t d4 hoan thanh xuét sic nhiém vu cua Truéng ban
Ban Kiém soét theo Luat doanh nghiép, Piéu 18 va Quy ché hoat dong ctia Ban Kiém
soat Cong ty trong viéc lap va th we hién chuong trinh céng téc nam, phén céng nhiém
vu gitta cdc thanh vién Ban Kiém s04t, 1o chirc hop dinh ky; Ban hanh cic Nghi
Quyét, Thoéng bdo, céc bdo cio clia Ban Kiém sodt; Giam sét viéc thyc hién Nghi
quyét Pai hoi ddng cb dong cua Hoi dong quan trj, Diéu 16 té chire va hoat dong cuia
Céng ty; Béo cdo két qua cong tac didu hanh cua lanh dao Cong ty; Giam sat tinh
hinh thyre hién ké hoach san xudt kinh doanh nim 2022 ciia Cong ty.

+ Hai thanh vién Ban Kiém soat kiém nhi¢m trong d6 01 thanh vién dam
nhiém cong viée gidm sét thyc té duy tu, bao dudng DS ngoai hién truong; mét thanh
vién dam nhiém céng viéc thanh todn nguén béo dudng thudng xuyén va cic cong
trinh ngoai nganh khéc cua Cong ty; ca hai déu hoan thanh tét nhiém vu va gép mét
phén quan trong trong viéc hoan thanh ké hoach SXKD nim 2022 ctia Cong ty.

IL Két qua kiém tra, gidm sét nim 2022

1. Kiém sost tinh hinh thue hién cic Nghi quyét ciia PH ddng cb dong:

L1 Tinh hinh chung

- Tai cac cude hop Ban Thudng vu, Ban Chép hanh hang thing, cdc ndi dung
trong cudc hop va Nghi quyét cta Pang uy Cong ty luén bam sat cac Chi thi, Nghij
quyét clia Dang, Nghi quyét ciia Dai hoi dong cb dong nhat 1 céc chi tidu vé SXKD,
doanh thu, chi phi, loi nhuan, ¢6 tire cho ¢4 dong va tidn lwvong thu nhép cho ngudi
lao dong.

- Hoi dbng quan tri, Ban Diéu hanh ciia Céng ty ciing luén bam sat Nghj quyét
Dai hi dong cd déng dé thye hign nhiém vu didu hanh vi cc ndi dung Nghi quyét
tai cac cudc hop Hoi df“mg quan trj va Hoi déng quan tri mé rong; Hop giao ban hang
théang cua Gidam déc Cdng ty. Nhin chung ca hé th{‘mg chinh tri: Hoi déng quan tri,
Ban Piéu hanh di va dang thuc hién rat nghiém tic cdc chi tiéu Nghi quyét cua Pai
héi dong cb dong ndm 2022 da dé ra.

1.2. Kiém sodt vige chi tra ¢ tive cho cic ¢é dong: Cong ty da thuc hién chi
trd ¢d tirc ndm 2021 cho cic cd dong kip thoi, ding quy dinh cua phép ludt. Cu thé:

- Cb tirc ndm 2021 : Cdng ty da chi tra cb tic cho céc ¢ dong vai ty 1€ chi tra
c0 tire 1: 13,5% véi téng s tién chi trd = 1.863.000.000d;

Trong do, da chi tra c6 tie cho cée ¢é dong dai chiing = 912.870.000 d vao
thang 5/2022; déng théi ¢b tire cia Téng Cong ty BPSVN = 950.130.000 d Cong ty
cling tra hét vao thang 8/2022.

Tuy nhién, viéc chi tra cé tire nim 2021 tai thoi diém béo céo (15/3/2023) cén
cur tai ligu bao cdo (6 tire cic ndm ton tir nam 2016 ->2021) hién con 30 cb dong
chwa dén nhén tién ¢ tire véi sb tidn tuong tmg 1a: 18.551.085 d:
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*Kiér} nghi: Cong ty can tim bién phép thong bédo dén cd déng dé cdc ¢ dong
nhén duge ¢6 tic kip thoi.

L.3. Viée lira chon don vi kiém todn dic lgp dé thire hién kiém todn bdo cio
tai chinh nim 2022

Cong ty da thyc hién lya chon va ky hop dbng véi Cong ty TNHH kiém toan
BDO 12 don vi kiém toan ddc 1ap ¢6 du didu kién theo quy dinh ctia Bé tai chinh da
kiém toén bdo cdo tai chinh nam 2022.

1.4. Vige trich thil lao ctia Hpi ddng quan tri, Ban Kiém sodt nim 2022

Cong ty da thyc hién trich thu lao cna Hi dong quan tri, Ban Kiém soat nam
2022 theo diing mirc d4 dugc Dai héi ddng cb dong bidu quyét théng qua.

A L . A - As - ¥

2. Ket qua giam sat hoat djng ciia Hpi dong quin tri:

- Ndm 2022, Héi dong quan trj da luén gidm sét va chi dao cic hoat déng kinh
doanh cua Céng ty; Giam sat Gidm dée vi cdc bo phén quan ly khdc trong Cong ty
trong qua trinh thue hién chire nang nhi¢ém vu quan 1y va diéu hanh.

- Hoi ('Iémg quan trj da té chic cc cudc hop dinh ky quy, nim theo ding quy
dinh Diéu 1& Cong ty. Ban Kiém soat danh gid hoat dong cua Hoi dong quan trj dap
tng kip thoi véi yéu cau hoat dong SXKD cua cong ty trong nim.

- Théng qua céc cude hop: Hai ﬂéng quan trj va Hoéi dong quan tri mé rong
da ban hanh Nghj quyét va cac Quyét dinh lién quan dén hoat dong cua Cong ty trong
pham vi trach nhiém va thdm quyén ctia minh; Cac Nghi quyét, Quyét dinh clia Hoi
dong quan tri ban hanh dang trinh ty, ding thim quyén va phtt hop cén cir phap ly
theo quy dinh cua Phap luit va iy I¢ Cong ty; Trong nim, Hoi dénng quan trj di to
chirc 07 cude hop, thong nhét va ban hanh 07 Nghi quyét HDQT va 01 nghi quyét
DHBCD; 39 phiéu xin ¥ kién véi cdc noi dung khéc....Céc néi dung thao luan trong
phién hop phtt hgp véi chire ning, quyén han va nhiém vu cu thé cua Hoi dé‘mg quan
tri;

- Hoi dong quan tri da tién hanh hop dinh ky de trién khai cong tdc giam sat,
chi dao va dinh huong hoat dong kinh doanh cua Coéng ty; Trong qua trinh thuc thi
nhiém vy, Ban Kiém soit da duge Hoi déng quan trj Céng ty tao moi diéu kién thuén
lgi dé hoan thanh cong viéc,

- Chu tich Héi dong quan tri ctia Cong ty cling la truong nhom dai dién phan
vén nha nuée tai Cong ty (51% vén Diéu I€) da thuc hién nghiém chinh céac qui dinh
tai quy ché hoat déng ctia nguoi dai dién cia Hoi dong thanh vién Téng cong ty
Budng sit Viét Nam.

Trong ndm 2022, ngudi dai dién phén vén gop ciia Téng Cong ty da thyc hién
ché d¢ béo cdo cap trén theo quy dinh ¢6 chat lugng va ding tién do:

- Bédo cdo s6 99/NPD-BC ngay 08/3/2022 xin y kién chi dao vige xdy dung
ké hoach va thye hién céc noi dung vé: Quan Iy lao déng, tién lwong, thu lao, tién
thudng cia Cong ty nim 2021 va ké hoach tién luong, thi lao, tién thudng ctia Cong
ty ndm 2022 trinh Téng cong ty BSVN xin y kién chi dao va da duoc Téng cdng ty
DSVN chap thudn tai vin ban sé 873/DS-KTK T ngdy 07/4/2022;

3. Két qua gidam sit hoat ddng ciia Ban Didu hinh Céng ty:

- Trong ndm 2022, Ban Diéu hanh quan ly va diéu hanh cong viéc kinh doanh
ctia Cong ty da va dang thue hién rat nghiém tic cdc quyén han va nhiém vu theo quy
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dinh tai Dieu I¢ t6 chirc hoat dong cia Cong ty Cé phén dudng sit Ha Hai va Nghi
quyét ctia Hoi dong quan tri.

- Gidm doc diéu hanh da c6 nhiéu nd lyc dé dam béo tinh hinh SXKD cia
Cong ty hoat dong c6 hiéu qua. Thyc hién tét vide sap xép, didu chuyén, dinh bién
lai nhén lyc, cong téc dio tao nhan lyc dé nang cao ning suit lao dong va tiét kidm
chi phi. Bua ra cc quyét dinh diéu hanh mét céich hop 1y, kip thosi, phit hop véi timg
thoi diém. Ludn tuén thi cic quy dinh cua phép luat, quy ché ndi bo trong cng tac
diéu hanh, thuc hién cdc quy dinh vé Cong ty ¢6 phan.

- Nhimg thang ddu ndm 2022, anh huéng ctia dich Covid-19 d téc dong lon
dén cong tac t6 chirc san xuat, diéu hanh nhén luc cia Céng ty va doi sbng cua nguoi
lao dong.

- Cong tac thanh to4n san pham bao dudng thuong xuyén KCHTBS qui [ va
qui II con vuéng mic vé thu tuc nén dén gitra qui I1I Céng ty méi thanh toan duoc
kinh phi; Vi vy, Céng ty gip rit nhidu khé khin trong viéc cin déi tai chinh dam
bao diéu hanh hoat déng san xuét binh thuong, dic biét 1a chi tra luong va ché dé cho
nguoi lao dong.

- Nhung do di dy bdo truge tinh hinh, Ban lanh dao Codng ty da xdy dung
chién luge tai chinh va ké hoach san xudt kinh doanh dé lanh dao Céng ty vuot qua
kh6 khin trén. V6i sy dieu hanh sit sao, quyét liét ciia Ban Diéu hanh Céng ty vé
tinh than tich cuc lao ddng, san xudt, thuc hi¢n nghiém chinh céc qui dinh cia cép
trén, cta toan thé nguoi lao dong trong Cong ty, nén di thuc hién vurot mirc tit ca céc
chi tiéu SXKD ca trong va ngoai céng ich, so véi ké hoach va Nghi quyét Dai hoi
dong ¢b déng da dé ra.

4. Két qua thue hién hoat dong SXKD nim 2022 ciia Céng ty;

BDon vi tinh: 1000 d

|
5 ; - v Ié (9
Thyc hi¢n | Theo NQ | Thue hién lr::iql_i if')
TT Tén chi tiéu nim 2021 PHDCD niam 2022 véi NQ
nim 2022 | (SL da duge 2022
ki¢m todn)
1 [Téng doanh thu 258.935.773 | 221.694.093 | 244493675 | 1103 %
la \Doanh thu tir hoat dong céng ich 154.152.825 | 161.667.879 163.224.977 | 101,0%
1b g E‘”m thu i hoar dong ngodicong | o nnis| 6o oosas 81.268.698 | 1354 %
2 [Téng chi phi 253.821.149 | 217.161.646 |  240.558.911 | 110.8%
Trong do: CP quan Iy 17.938.576 20.131,337
3 Vén didu l¢ 13.800.000 | 13.800.000 13.800.000 | 1000 %
4 |[Lgi nhudn truée thué 5.114.624 4.532.447 4.987.693 | 110,04 %
5 (Cac khoan ting (+) gidm (-) loi nhugn 318.050 276.951
: A 161 =
6 [Thué thunhdp doanh nghigp = ((4+5) | oo, 906.489 1052929 | 1162 %
x 20%)
7 Lo nhudn sau thué = ( 4-6) 1 4.028.090 3.625.958 3.934.764 108,5 %




8 Lr;:r suat lgi nhuan TT /Vén didu 1é (%) 37,06 % 32,84 % 36,14 9% | 110,05 %

—

9 [Ty suat lgi nhudn ST /Vén didu 1 ( %) 29,19 % 26,27% 28,51% | 1085 %
10 Phén chia lgi nhudn sau thué: 4.028.090 3.625.958 3.934.764 | 108,5%
10a Chia ¢6 tirc 1.863.000 1.863.000 1.863.000 | 100,0%
10b [Qu¥ diu tir phat trién 832,225 677.680 796.384 | 117.5%
10c Quy khen thuémg, phiic lgi 1.252.178 1.019.575 1.198.168 17,5 %
10d Quy thudng ngwdi quan 1y 80.637 65.703 77.212 117,5 %
11 [Ty 1§ trd ¢d tire/vén didu 1¢ 13,5 % 13,5 % 13,5% |  100,0 %
12 [19n8 50 lao dong binh quén (ko bao 898 886 885 | 99,99

20m ngudi quan ly )
- = - "

13 ;I;f;"g quy luong TH(gom luong quany o 92.651.405 |  98.918.8%9 | 106.8 %
14 T}en lwong binh quin/thing (ko bao! 9:092 2408 9.071 106.7 %

gom NQL)
|_15 Thu nhiip binh quén nguei / théng 10.046 9.551 9957 | 104,3%

* Nhin xét:

Vi ket qua thuc hign hoat dong SXKD tai bidu trén nhin thiy rd Céng ty da
thie hién vuot mire tit ca cac chi tidu SXKD ca trong va ngoai céng ich, so vdi ké
hoach va Nghi quyét Dai hoi dong cb dong da dé ra: San lugng, doanh thu ting;
10,3%; Logi nhuin sau thué tang: 8,5%; Thu nhép ngudi lao dong tang: 4,3%;

Tai (chi tiéu 10) phan chia loi nhugn sau thué: s liéu chi tit trong biéu trén
dugce Tong Cong ty DPSVN chép thudn tai vin ban sé 901/DS-KTKT ngay 05/4/2023;

5. Tham dinh Bdo cdo tai chinh:

Cén cir vao Béo cdo tai chinh (BCTC) nam 2022 ciia Céng ty da duoe kidm
toan do Cong ty TNHH kiém toan BDO phat hanh. Trén co s& xem xét va tham dinh
s6 liéu va cac chi tiéu trén béo céo tai chinh, BKS xdc nhan mét sé ndi dung sau:

- BCTC da dugc 1dp va trinh bay phii hop véi chudn muc ké todn Viét Nam,
ché d6 ké todn doanh nghiép Viét Nam va céc qui dinh phap Iy lién quan.

- 86 ligu béo cdo, cac chi tiéu duge trinh bay trong bdo céo tai chinh phan anh
trung thyre va hop ly tinh hinh tai chinh, két qua kinh doanh va luu chuyén tién té cho
nam tai chinh ket thic tai ngay 31/12/2022 ctia Cong ty.

- Bdo cdo tai chinh ctia Cong ty da duge 1ap ddy du, kip thoi; céc thong tin vé
tai chinh dugc phan dnh va thuyét minh mot cach rd rang dap (g dugc yéu ciu cia
nha quan ly, nha déu trr va cdc co quan hitu quan.

- Vé viée thue hién ddy du céc nghia vu véi Ngan sach Nha nuée: S$6 du cla
nam trudc con = 6.352.943.393 d: Tfing ) nop thué va céc khoan phai nop Nha nude
phai nop trong nam 2022 v6i s6 tién la: 12.983.999.278 ddng; Sé thué da nop trong
ndm la: 15.367.272.033 ddng, sé con phai np tinh dén 31.12.2022 14: 3.969.670.638
dong.



6. Ddnh gid sw phoi hop hoat dong giita Ban Kidm soit véi Hdi dong quin
tri, Ban Diéu hanh v cdc ¢ dong :

- Nam 2022, Ban Kiém soét da phdi két hop tét trong cong tic clng vai Héi
5E‘mg quan trib, Ban Diéu hanh va cic cén bd quén ly cia Cong ty dua trén nguyén tic
vi sy phat trién Cong ty va hi hoa lgi ich chung ctia Nha nuée, ngudi lao dong va cé
dong trén co s& tudn thi day du cac quy dinh ctia phap luit Viét Nam; Diéu 18 Cong
ty va cdc quy ché, quy dinh ndi bd cia Cong ty da ban hanh.

- Trong ndm, Ban Kiém so4t di cin ot va thue hién chire nang nhiém vu cua
minh theo Diéu 1 ctia Cong ty quy dinh. Héi dong quén tri, Ban Didu hanh va cac
can bg quan Iy ciing da thye hién viée cung cip thong tin va tao diéu kién cho Ban
Kiém soat duge tiép can voi tai lidu dé kidm sodt xéc nhén tinh sét thyre cua thong
tin. Tuy nhién déi khi viéc cung cép tai ligu cho Ban kiém soat chua kip thei con
cham tién do.

- Tham gia y kien vao dy thio, soat xét h¢ théng tai lidu quén tri cia Cong ty
nhu quy ché, quy dinh, quyét dinh, quy trinh. ..

- Béi véi cd déng: Trong ndm, Ban Kiém soat khéng nhan duge mot khiéu
nai nao ctia ¢4 dong vé hoat dong ctia Cong ty, vé diéu hanh cta Hoi dong quan tri
va Ban Diéu hanh,

Nhin chung trong qua trinh thyc thi nhiém vu cua minh, Ban Kiém soat di
duge Hoi dfing quan tri, Ban Piéu hanh va céc phong ban trong Céng ty tao diéu kién
thuan loi dé hoan thanh nhiém vu.

* Mot s6 van dé con tdn tai:

- Viéc phdi hop thuc hién quan tri ngi bd déi khi con thiéu chit ché;

- Céng tac thu hoi céng no con cham;

C. KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT

- Thue hién chirc ning, nhiém vu duge quy dinh trong Luat Doanh nghiép va
Diéu 18 Cong ty;

- Giam sat cdc hoat dong ctia HPQT, Ban Diéu hanh thuc hién Nghi quyét
ctia Dai Hoi dong cé dong thuong nién nam 2023:

- Kiém soat chit ché cac khoan chi phi, ddm bao san xuét kinh doanh hoat
dong hiéu qua; Kiém tra cong tic kiém ké, viéc ghi chép sb sich, hach todn chi
phi...ctia céc don vi thuge Cong ty. Kiém tra vige thyc hién cée ché d¢ cia ngudi lao
dong theo quy dinh hién hanh.

- Kiém soéit céc bdo cdo tai chinh, danh gid, phan tich tinh hinh tai chinh cling
nhur viée bio todn va phat trién ngudn vén mot céch trung thye va khéch quan.

D. KIEN NGH] CUA BAN KIEM SOAT

D¢ Cong ty hoan thanh céc chi tiéu nim 2023 duoc Pai hoi dong ¢ dong
thudng nién biéu quyét théng qua, nham han ché nhitng sai sot, rui ro trong qué trinh
diéu hanh moi hoat dong san xut kinh doanh ctia Céng ty, Ban Kiém so4t dua ra maot
s6 kién nghi, giai phap cuy thé sau:

L. Hoi dong quan tri va Ban Diéu hanh cin phai ting cuong hon nita viée chi
dao thue hién thu hoi cac khoan cong ng phai thu dd qua han thanh toan (duoc thé
hién trong BCTC nam), nén thu hoi von nhanh dé giam bét ap luc vé von va lai vay;
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danh gid kha ndng thu no, can déi nguon tai chinh dé thuc hién trich lap dy phong no
phai thu khé doi mét céch hop 1y dé bao toan vén, cu thé:

- Tai Céng ty con ton nhiéu khoan cong ng phai thu da lau chua thu hdj duoc.

- Tai xi nghiép xay 13p va kinh doanh dich vu van ¢on tén tai ba khoan cong
no phai thu da phét sinh tir lay nhung chua thu hdi duoc véi sé tidn: 606.194.000 d.

- Tai Xi nghiép xdy lap cong trinh con tn tai hai khoan cdng no phai thu da
phat sinh tir ndam 2016 nhung chura thu héi duoce véi s tidn: 413.019.000 déng,

2. Hoi dong quan tri va Ban Diéu hanh cin cin ot két qua thyc hién cac chi
tiéu SXKD ctia nam dé té chure phén tich cac nhan t anh hudng dén doanh thu, chi
phi san xuat, gi thanh san phdm nhim phat hién nhimg yéu t5 lam ting chi phi, gi4
thinh dé c6 giai phap khic phuc Kip thoi.

3. Cong ty va cac Xj nghiép tryc thuge phai xay dung ké hoach tai chinh nam
ctia Cong ty va bao cao PHPCP lam cin clr gidm sat va danh gig két qua quan ly
diéu hanh hoat déng SXKD ciia Hoi ddng quén trj va Giam déc (Biéu 30 quy ché
Quan ly tai chinh Cong ty).

4. Cong ty c6 khoan dau tr vén g0p vao Cong ty ¢6 phan Hai Van Nam vdi
gid tri xdc dinh khi chuyén sang Céng ty ¢ phan tai thoi diém 07/1/2016 1a
50.091.990 d, Céng ty cin lién hé déi chiéu vén g6p va nhén ¢b tire hang nim vé quy
cong ty.

5. Céng ty vin tiép tuc xdy dyng chién lugc trung va dai han. Lya chon va
phat trién cac nguén lyc dé trién khai cée dy 4n diu tu cé hi¢u qua va tao dong tién
cho Céng ty bing viéc ma rong thém céc linh vye san xuét kinh doanh ngoai cong
fch...E}éy manh cédc hoat ddng ddu tu, dam bao muc tiéu chat luong céc cong trinh
nhim nang cao gia trj cla Cong ty.

Trén day 14 toan vin bdo cdo ctia Ban Kiém soat nam 2022, céce théng tin trinh
bay trong bdo cdo ciia Ban Kiém sost la hoan toan dua trén cac bdo céo chuyén mén
trung thyce va hop ly.

Ban Kiém soat kinh trinh Dai hoi dong ¢ déng xem xét va thong qua.

Kinh chiic Pai hi thanh cdng tot dep.

Xin tran trong cam on!

Noi uhin: TM. BAN KIEM SOAT

- Céc Quy Cb déng; = 07 xleG BAN

- Hoi c%ng quan tri; _J”’fe- 'ﬁ\? 'ﬁ;g O

- Thanh vién Ban KS: fnﬁ“ CONG TY .,

- Ban Gidm déc; = COPHAN

- Luu: VT, BKS, l'l'.*lgﬂquﬁ A /
-_I‘g(x H '



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PUONG SAT HA HAI Pic ldp - Ty do - Hanh phiic
$6:03 /TTr-DHDCH Ha Ngi, ngay 0 thang 4 nam 2023
TO TRINH

Vé viée Thong qua Bio cdo tai chinh di kiém todn;
Phwong an phin phdi loi nhu@n; Tién luong, thit lao ciia HPQT v Ban Kiém soat;
Bio cdo két qué diu tw mua sim TSCD niim 2022.
Thnng qua ké hoach SXKD; Chi tiéu tai chinh; D kién phan phdi lgi nhuin,
tien ltr::rng, thi lao, tién thudong; Llra chon du’n vi kiém todn BCTC vi
Ké hoach diu tw, mua sim tai sin cb dinh nam 2023.

Kinh giri: Dai hoi dong cd ddng Cong ty ¢ phan duong sit Ha Hai

Can ctr Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cin ctr Diéu 18 t6 chirc va hoat dong cua Cﬂﬂb ty C6 phan duong sit Ha Hai

dugc stra d6i va thong qua tai Dai hoi dong ¢6 dong thudng nién nam 2021 ngay
26/4/2021;

Can cir Nghj quyét Pai hi ¢d dong thuong nién nam 2022 Céng ty C& phan
duong sat Ha Hai ngay 19/4/2022;

Cén cit Bdo cdo tai chinh nam 2022 cuia Cong ty C6 phan dudng sit Ha Hai da LS 0\
dugc kiém todn boi Cong ty TNHH kiém toin BDO; 9/ ¢co

Hai dnng quan trj Cong ty CH phan dudng sit Ha Hai kinh trinh Pai hoi d6
c6 ddng biéu quyét thong qua cac ndi dung sau:

1. Bdo cio tai chinh nim 2022 da kiém toan.

Hoi dong quan tri kinh trinh Dai hoi ﬁong c¢b dong thong qua noi dung Ban
bdo cdo tai chinh ctia Céng ty co phan duong sit Ha Hai da duoc Cong ty TNHH
kiém BDO kiém todn ban hanh ngay 20 thang 02 nam 2023.

2. Phuwong 4n phén phoi loi nhufin niim 2022.

T Chi tiéu Céng thire tinh Sé tién (dong)
Téng loi nhuin truée thué LNTT 4.987.692.586
Tong lgi nhuiin sau thué LNST 3.934.763.802

. . Aogr _‘ . A 0
1 C]ﬁu lrz chd Euc bing IlE{l (dat 13,5% (LNST x 53.83) 1.863.000.000
trén von gop), trong doé:
- Cb tire phén von nha nuée (51% x LNST) 950.130.000
- Cd tire ¢d dong dai chiing (49% x LNST) 912.870.000
2 | Quy diu tu phat trién 796.384.000
Quy khen thuéng phic lgi 1.198.168.102

4 | Quy thudng ngudi QLDN 77.211.700
|




3. Lao dong, tién lwong, thit lao, thu nhip nim 2022 ciia Cong ty.

- Lao déng thuc té st dung binh quan nim 2022 1a 892 ngudi. Trong d6:
nguoi quan ly chuyén trach la 07 nguoi; ngudi lao dong 1a 885 nguoi.

- Téng quy tién luong thyc hién nguoi lao dong ndm 2022 {khong bao gom
tién an gilra ca) la 96.332.275.000 dong, tién luong binh quan nguoi lao déng 1a
9.071.000 dungfngumfthanﬂ

- Tong quy tién luong thyc hién ngudi quan ly chuyen trach ndm 2022 la
2.526.614.000 dr.mg Trong do: tién luong binh quén nguoi quan ly chuyén trach
dai dién phén vén nha nudce 1a 33.247.000 dang}’ngu{mthang, tién lwong binh quan
ngudi quan ly chuyén trach khong dai dién phan von nha nude la 28.811.000
dong/ngudi/thang.

- Téng quy thu lao thuc hién cua nguoi quan ly khong chuyén trich la
60.000.000 ddng, mirc thi lao binh quan la 1.250.000 dcngingumhhang

- Thu nhép binh quén nam 2022 14 9,957 tri¢u dong/ngudi/théng, dat 99,17 so
vl nim 2021 va ting 4,3% so véi ké hoach.

4. Bio cfo két qua diu tw mua sim TSCD niam 2022.

Bugec su dong y cua Hoi dong thanh vién Tcng cong ty BSVN, HDQT Céng
ty phé duyét ké hoach, mua siam dau tu tai san cb dinh véi tnng mirc dau tu, mua
sdm nhur sau:

Don vi tinh: nghin dong

STT Tén diy 4n Tong mire | Gid trj Nguon von
diu tw | thye hién
I | Muasim 01 xe & t6 16 chd 885.000 Nam 2022, Céng ty da
phuc vu dleu hanh SXKD cla mdi thiu 02 lin nhung
Cong ty cb phin duong sét khong co nhd'thdu tham
Ha Hai dy, chuyén tiép sang

2023, ngay 15/3 da ky
HD véi nha thiu tring
thdu. Dir kién cudi théng
4 ban giao xe.

2 | Mua sim mdy méc thiét bj 1.080.000 | 1.073.520 | Khéu hao TSCD ciia
nam 2022 tir ngu::m von cua Cong ty ¢o phan duong
Cong ty cé phin duong sit sat Ha Hai

Ha Héi, gom: 04 bd may chén
dudng thuy lye khd dudmg
1.000mm ctia Trung Qudc,
Model: XYD-2AIIIL.

Tong cong 1.965.000 | 1.073.520

5. Ké hoach sin xuat kinh doanh, chi tiéu tai chinh, ké hoach phan phm
loi nhuin sau thué nim 2023.



STT Danh mug, chi tiéu DPon vj tinh ;{ﬁén:';a;g TK}iilfTT;

1 | Doanh thu: Nghin déng | 237.522.557 97,1%
Trong do: Nghin déng

1.1 | - San phdm céng ich Nghin déng | 182.190.338 111,6%
1.2 | - San xudt kinh doanh khdc: | Nghin déng 55.332.219 68,1%
2 | Vén diéu 1¢ Nghin déng 13.800.000 100,0%
3 | Loi nhudn truée thué Nghin déng 5.137.324 103,0%
4 | Lgi nhuan sau thué Nghin déng 4.109.859 104,4%
5 | Tilé ¢ tire/Vn diéu 18 % 14,50% 107,4%
6 | Phan chia l¢i nhuéin sau thué | Nghin déng 4.109.859 104,4%
6.1 | Chia cé tirc Nghin déng 2.001.000 107,4%
6.2 | Quy dau tr phdt trién Nghin déng 584.358 73,4%
6.3 | Qui khen thuéng phiic lgi Nghin dong 1.432.207 119,5%
6.4 | Quy thweng ngwéi OL DN Nghin dong 92.294 119,5%

6. K¢ hoach lao dgng, tién lwong, thi lao, titn thuéng nim 2023,

- Tong s6 lao dong ké hoach nim 2023 14 892 ngu‘m Trong dé: ngudi quan ly
chuyén trach la 07 nguoi; ngudi lao dong 1a 885 ngudi,

- Tong quy tién lwong ké hoach ngudi lao dong nam 2023 (ldwng bao gom
tién 4n gitra ca) 1a 101.149.939.000 dong, mirc tién luong binh quan nguoi lao
dong 12 9.524.000 déng/ngudi/théng.

- Téng quy tién luong ké hoach ngudi quan ly chuyén trach nam 2023 1a
2.652.944.000 dong Trong d6: tién lwrong binh quan ngudi quan ly chuyén trach
dai dién phan vén Nha nude 13 34.909.000 dnng}'ngumfthang, tién luong binh quan

nguoi quan ly chuyén trach khéng dai dién phan vén Nha nuée 13 30.251.000
d::-ngfngumfthang

- Tong quy thu lao ké hoach ciia nguoi quan ly khéng chuyén trach la
60.000.000 déng, mirc thi lao binh quén la 1.250.000 ddng/ngudi/théng.

7. Lua chon don vi kiém todn doce lap kiém toan BCTC niim 2023.

“Hoi dong quan tri kinh trinh Dai hoi dong cb dong thudng nién nim 2023 biéu
quyét tiy quyén cho Hoi dong quan tri Cong ty lya chon don vi kiém todn doc 1ap
trong danh sach cdc doanh nghiép kiém toan du diéu kién kinh doanh dich vu kiém

toan nam 2023 cuia B Tai chinh theo diing trinh ty thi tuc quy dinh cia phap ludt
hién hanh.



8. Ké hoach diu tw, mua sim tai sin cb dinh nim 2023.

. Hoi dong quan trj kinh trinh Dai héi ddng c3 dong thudng nién nam 2023
biéu quyét uy quyeén cho Héi dong quan tri Cong ty quyét dinh ké hoach diu tu,
mua sdm tai san c6 dinh nim 2023 nhu sau:

sau khi xin y kién Hoi dng thanh vién Téng cdng ty DPSVN.

Kinh trinh Pai héi dong ¢ dong xem xét va biéu quyét thong qua cac néi
dung néu trén./.

Xin tran trong cdm on!

Noi nhin: TM. HQI DONG QUAN TR]
- Céc Quy C4 dong; =CHU TICH

- Hji ddng quén tri: IR

- Ban Kiém soat;

- Ban Giam déc:

- Luru: VT, Tky cong ty.




CONG TY CO PHAN
DUONG SAT HA HAI

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

86: ....-23/NQ-PHDCP Ha Ngi, ngay 21 thing 4 nam 2023
NGHI QUYET
Dai hji dong ¢ dong thwong nién niim 2023

Céng ty Cb phin duong st Ha Hii

DAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN DPUONG SAT HA HAI

Can cik Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/6/2020;

Céin cit Diéu I 16 chire va hoat dgng Céng ty ¢é phdn dwong st Ha Hai durge
stea doi bé sung va thong qua tai Pai hi dong c6 dong thuong nién nam 2021 ngay
26/4/2021;

Cdn cir Bién ban 56 ...../BB-DHDCDH hop Dai héi dong cé dong thuéng nién
nam 2022 Céng ty ¢6 phan dwong st He: Hai ngay 21/4/2023 da dwge Pai héi nhdt
tri thong qua,

QUYET NGHI:
Piéu 1. Thong qua Béo cdo Hoat dong cta Hoi :if’ing Quan tri nim 2022 sb
200/BC-DHBCD ngay 07/4/2023.

Diéu 2. Thong qua Ket qua san xudt kinh doanh nim 2022 va Phuong hudng,
nhi¢m vy ndm 2023 s6 201/BC-DHPCD ngay 07/4/2023.

Diéu 3. Théng qua Bio cdo tai chinh nam 2022 di duoc kiém toan ngdy
20/2/2023 béi Céng ty TNHH Kiém toan BDO.

Diéu 4. Thong qua Bdo cdo Hoat déng ciia Ban Kiém sodt nim 2022 sé
202/BC-BHDCD ngay 07/4/2023,

Diéu 5, Phuong én phin phéi loi nhudn nam 2022,

TT Chi tiéu Cong thirc tinh Sb tién (dong)
Téng lgi nhujn truéc thué LNTT 4.987.692.586
Téng lgi nhudn sau thué LNST 3.934.763.802

Chi tra ¢d tic bing tién (dat 13,5%
trén von gop), trong dé:

(LNST x 53,83)

1.863.000.000

- C6 tirc phin vén nha nuée (51% x LNST) 950.130.000
- €0 tire ¢6 dong dai ching (49% x LNST) 912.870.000
2 | Quy déu tur phét trién 796.384.000




3 | Quy khen thudng phic loi 1 | 1.198.168.102
|4 | Quy thuéng ngwdi QLDN 77.211.700

Diéu 6. Thong qua ndi dung vé lao dong, tién luong, thit lao nam 2022 ciia
Cong ty.

- Lao déng thue té sir dung binh quin nim 2022 14 892 nguoi. Trong d6: ngudi
quan ly chuyén trach 1a 07 ngudi; nguoi lao déng 1a 885 ngudi,

- Tong quy tién luong thyc hién nguoi lao dong ndm 2022 (khéng bao gdm tién
an gilra ca) 1a 96.332.275.000 dong, tién luong binh quan ngudi lao dong la
9.071.000 ddng/ngudi/thang

- Tong quy tién luong thuc hién ngudi quan 1y chuyén trach nim 2022 1a
2.526.6]‘4.039 déng. Trong dé: tién luong binh quan ngudi quan ly chuyén trach dai
dién phan von nha nude 1a 33.247.000 dong/ngudi/thing; tién lwong binh quén
nguoi quan ly chuyén trach khong dai dién phan vén nha nuéc 12 28.811.000
doéng/ngudi/thang.

- Tong quy thi lao thuc hién ctia ngudi quan 1y khong chuyén trach Ia
60.000.000 déng, mtrc thii lao binh quan 14 1.250.000 dong/ngudi/thang.

- Thu nhép binh quin nim 2022 14 9,957 tri¢u drf“:-ngfngu&i!thfmg, dat 99,17 so
voi ndm 2021 va téing 4,3% so véi ké hoach.

Diéu 7. Thong qua Bao cdo két qué dau tu mua sim TSCD niam 2022.

Dugc sy dong ¥ ctia Hoi déng thanh vién Tong cong ty DSVN, HDQT Céng ty

phé duyét ké hoach, mua sdm diu tu tai san ¢d dinh véi tong mire dau tu, mua sim
nhur sau:

Don vi tinh: nghin dong

STT Tén dy 4n Tong mirc |  Gid tri Ngudn vin
dau tur thwe hién
I | Muasim 01 xe 6 t6 16 cho 885.000 Niam 2022, Cong ty da
phue vu diéu hanh SXKD ctia mai thau 02 lan nhung
Céng ty ¢ phén duong sit khéng ¢6 nha thau tham
Ha Hai dir, chuyén tiép sang

2023, ngay 15/3 da ky HD
VvGi nha thau tring thau.
Dur kién cudi thang 4 ban

giao xe.
2 | Mua sim mdy moc thict b 1.080.000 | 1.073.520 | Khéu hao TSCD cuia
ndm 2022 tir nguon von cua Cong ty ¢o phin duong
Cong ty 6 phin dudng sit st Ha Hai

Ha Hai, gom: 04 by mdy chén
dudmg thuy lue khé dirdmg
1.000mm ciia Trung Qudc,
Model: XYD-2AIIL

Tong cong 1.965.000 [ 1.073.520




Diéu 8. Thong qua Ké hoach SXKD, chi tiéu tai chinh, ké hoach phéan phéi loi
nhudn sau thué nim 2023,

Don vi tinh: nghin dong

ST Dedmehithn | GEUTE | KOSR | R
I | Doanh thu: 244.493.675 | 237.522.557 97,1%
Trong dé:
1.1 | - San pham céng ich 163.224.977 | 182.190.338 111,6%
1.2 | - Sén xudt kinh doanh khéc: 81.268.698 | 55.332.219 68,1%
2 | Von diéu 18 13.800.000 | 13.800.000 100,0%
3 | Lgi nhudn trude thué 4.987.693 5.137.324 103,0%
4 | L¢i nhuan sau thué 3.934.764 4.109.859 104,4%
5 | Tilg co tire/Vén didu 12 13.50% 14,50% 107,4%
6 | Phan chia lgi nhudn sau thué 3.934.764 4.109.859 104,4%
6.1 | Chia e6 tirc 1.863.000 2.001.000 107,4%
6.2 | Quy dau tr phdt trién 796.384 584.358 73,4%
6.3 | Quy khen thudng phiic loi 1.198.168 1.432.207 119,5%
6.4 | Quy thuong ngwroi QL DN TT21Z 92.294 119.5%
7 | Nép NSNN 15.367.272 | 14.921.621 97,1%
g E'g;g?fn";:i"‘;ng;‘&“ thing 9.957 10718 | 107.6%

Didu 9. Théng qua Ké hoach lao dong, tién luong, thu lao, tien thuong nam
2023.

Tong 56 lao dong ké hoach nam 2023 1a 892 ngudi. Trong dé: ngudi quéan ly
chuyén trach la 07 nguoi; ngudi lao dong 13 885 ngui,

- Téng quy tién luong ké hoach nguoi lao dong nam 2023 (khéng bao gbm tién
an gitra ca) 1a 101.149.939.000 déng, mirc tién luong binh quan nguoi lao dong la
9.524.000 dong/ngudi/thang.

- Téng quy tién luong ké hoach ngudi quan ly chuyén traich nam 2023 la
2.652.944.000 dong, Trong d6: tién luong binh quén ngudi quan ly chuyén trich dai
dién phan von Nha nude 1a 34.909.000 dong/ngudi/thang; tidn lwong binh quédn ngudi
quan ly chuyén traich khéng dai dién phin vén Nha nuée 1a 30.251.000
déng/ngudi/thang.

- Téng quy thil lao ké hoach ctia nguoi quan 1y khong chuyén trach la 60.000.000
dong, mic thu lao binh quén 1a 1.250.000 dong/ngudi/thang.



Diéu 10. Théng qua phuang an lya chon don vi kiém toan déc lap kiém toén
BCTC nam 2023. Dai hdi dong c6 dong ty quyén cho Hoi dnng quan tri lua chon don
vi kiém toan déc lap trong danh sach céc doanh nghiép kiém toan du diéu kién kinh
doanh dich vu kiém toén cta Bd Tai chinh theo dang trinh ty thu tuc quy dinh cia
phap luat hién hanh,

Bleu 11. Théng qua Ké hoach dau tu, mua sdm tai san cu dinh ndm 2023. Dai hi
ddng C{} dong uy quyén cho Hoi ddng quan tri Cong ty quyet dinh ké hoach dau tu,
mua sim tai san ¢ dinh nim 2023 sau khi xin y kién Hoi dong thanh vién Tong céng
ty DSVN.

Piéu 12. Pai héi dong cb déng giao cho Hoi ddng quén trj td chie trién khai thue
hién cac ndi dung da duogc Dai hoi dong ¢6 déng thuong nién nam 2023 Cong ty )
phan duong sit Ha Hai thong qua tai Dai hdi trén co s& dam bao loi ich cao. nhét cho
Cong ty va céc c6 dong, phit hop véi cdc quy dinh clia Phép ludt va Diéu 1é td chirc va
hoat déng cua Cong ty./.

Noi nhin: TM. PAT HQI PONG CO PONG
- Cée Quy cb dbng ciia Cang ty; CHU TOQA

- UBCK Nhi nude;

- 56 GDCK Ha Noi;

- Téng cong ty DSVN:
- Hpi déng quan tri;
- Ban Gidm déc;

- Ban Kiém sodt;

- Luu: VT, Thur ky Cty. Nguﬁn Vin Hii
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