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Kinh thua quy c8 dong, nha dau tu, khach
hang, céc cong ty d6i tac, can bd nhén vién
cling nhu' nhitng ngudi ban dong hanh dang
trén quy clia cdng ty cd phan Xuén Mai - Pao
Ta.

N&m 2022 [a m6t ndm van con rat nhigu khé
khdn ddi véi nén kinh t€ toan cau ndi chung
va nén kinh té Viét Nam ndi riéng, la ndm vira
anh hudng sau dai dich Covit-19 va chién
tranh gilta Nga va Ukraina va cang ngay cang
nghiém trong anh hudng sau sac tdi toan bd
hoat ddng kinh t& xa hdi cua dat nudc.

V@i khd khén va thach thirc nhu vy, Cong ty
C8 phén Xuan Mai - Dao Tl cling V4i su’ nd
lyc khong nglring ctia Ban Idnh dao va toan
bd cén bd cong nhan vién da cd gang hét
minh, két qua dugc thé€ hién rd cu thé vdi
hang loat cac cong trinh trén dia ban dudgc
ky két, doanh thu ndm 2022 dat 134.234
triéu dong téng dang k& so vdi ndm 2021.
Thanh cong nay cé dugc la do cong téc béan
hang, quan I doanh nghiép tiép tuc dudc day
manh hoan thién, cung vai do la viéc tiét
giam chi phi va ddy manh hoat déng tim kiém
cac doi tac. Vdi thuc trang kinh doanh cé
nhiéu thudn Igi va du dia phat trién con
nhiéu, Ban Lanh dao Cong ty quyét tdm dat
ra nhifng muyc tiéu tdng trudng mdi trong
thdi gian tdi, thdng qua viéc téng sd lugng
dan hang, chl trong phét trién bd nhan dién
tdi ting khach hang tiém ndng, dam bao,
néng cao chat lugng cac san pham clia cong
ty ti nhitng th( nhé nhat nham gitt méi quan

Bao cdo thuong nién 2022

RN WAL :D!}

hé lau dai vdi khdch hang va khdng lam anh
hudng tdi uy tin Cong ty.

Cong ty Co phan Xuan Mai — Dao Tu d3 di
qua mdt chdng dudng dai xay dung va phat
trién khéng nging, Cong ty d3 cé nhing
budc chuyén minh manh mé&, dat dugc nhigu
thanh céng, ludn khang dinh dudc gia tri bén
vitng clia mot cong ty xay dung trén dia ban
cling nhu toan quéc. Budc sang ndm 2023
vdi nhitng thir thach mdi, khé khdn mdi, vdi
nhitng muc tiéu ké hoach mdi dé ra Ban Ianh
dao cbng ty tin tudng réng moi nhiém vu ctia
Cong ty hoan toan cd thé dat dudc néu cé su
gilip d6 clia quy khach hang va ddi tac chién
luge.

Thay mat Ban Giam dGc Cong ty, tdi xin dugc
gui 16i cdm dn chan thanh vé sy Gng hd va
dong hanh ctia Quy vi cd ddng trong thdi gian
qua, toi xin dugc tran trong cam on vé su' tin
tudng va hgp tac tich cuc clia cac ddi tac
clng cac quy vi khach hang thdn mén, toi
mudn dugc bay to long biét an va ghi nhan
Ve su' nd Iuc ¢S gang, kién cuding va séng tao
clia doi ngli Can bd cong nhan vién cong ty,
nhitng ngudi truc ti€p viét nén nhiing trang
lich sur, thanh tich dang dudc khich 1€ va tu
hao.

Tran trong cam on!

Vinh Phdc, ngady 30 thang 3 nam 2023

THAY MAT BAN GIAM BﬁW

,@(En .gffaﬂﬁf Hewd
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THONG TIN CHUNG

Tén tiéng Viet : CONG TY CO PHAN XUAN MAI - PAO TU
Tén giao dich : CONG TY CO PHAN XUAN MAI - PAO TU
Tén tiéng Anh  :  XUANMAI DAO TU JOIN STOCK COMPANY

Tén viét tat : XMD

Giday ching nhan dang ky kinh doanh s6: 1903000500 do SG K&
hoach — Bau tu tinh Vinh Phic cap lan dau ngay 11 thang 06 nam
2008, Hién nay Cong ty hoat dong theo GCN BKKD s6 2500302820
thay ddi [an thd 11 ngay 06 thang 08 ndm 2020.

Von diéu Ié :  40.000.000.000 dong (Bén muoi ty dong).
Von dau tu clda chd sd hitu: 41.525.539.283 dong (Tai ngay
31/12/2022).

Dia chi :  Khu pho Bé Tong — xa Pao Tu — huyén Tam Duadng — tinh
Vinh Phuc

bién thoai : (0211) 3615 457 Fax: (0211) 3895 574

Email :  Xuanmaidaotu.xmd@gmail.com

Website :  www.betongdaotu.com.vn

M3 cd phiéu : XMD

San giao dich :  Upcom
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QUA TRINH HINH THANH VA PHAT TRIEN

NAM 2004

Thanh 1ap chi nhanh
CTCP Bé tong va Xay
dung Xuan Mai tai Vinh
Phiic ngay 29/03/2004
theo quyét dinh s6
272QD/BTXM-TCHC

cua Chua tich HDQT
Cong ty C& phan Bé
tobng va Xay dung
Vinaconex Xuan Mai.

NAM 2008

Ngay 20/05/2008 Chu
tich HDQT CTCP B&
tobng va Xay dung
Vinaconex Xuan Mai
ra Quyét dinh s6
430/QD/BTXM-TCHC
chuyén chi nhénh

CTCP bé tong va xay
dung Vinaconex Xuan
Mai tai Vinh Phlc
thanh Coéng ty cd
phan.

NAM 2010

Ngay 22/07/2010 Cdng
ty da tién hanh tang von
diéu lé tir 21,5 ty dbng
Ién 40 ty dong.

XUAN Mal CORP

NAM 2015

Ngay 25/12/2015 ngay
giao dich dau tién cd
phiéu ctia Cong ty trén
san giao dich Upcom.

Bdo cao thwong nién 2022




XUAN Al CORE

THANH TiCH PAT PUOC:

Cung véi Qua trinh phét trién cla Vinaconex Xuan Mai,Cong ty cd phan Xuan Mai — Pao Tu
da va dang tiép tuc gop phan tao ra nhifng san pham chét lugng cao,gianh dugc nhiéu
thanh tich:

il y cuthve vl

TAMa ’
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N3am 2005, Cong ty la don vi dau tién trong nganh xay dung dugc tang Giadi thudng Nha
nudc vé khoa hoc va cdng nghé cho cong trinh ('ng dung san xuat két cau kién bé téng cot
thép du (ing luc ti€p ché bang phuong phap kéo trudc cho cac cong trinh xay dung & Viét
Nam,

Giai thuéng Nha nu'dc vé khoa hoc cong nghé

Vinaconex Xuan Mai dudc Chu tich nudc tang Huan chuong Lao dong hang Ba theo Qb so
487/KT/CONG TY ngay 28/06/2001 va Huan chudng Lao dong hang Nhi theo Qb s6
523/QD/CTN ngay 29/04/2010,

Cd thi dua Chinh phu

Ngay 21/01/2010,Thu tudng Chinh phu da ky Quyét dinh s6 139/Qb-TTg Vvé viéc tdng Co
thi dua Chinh phud cho Vinaconex Xuan Mai (nay la C@ng ty CP Xuan Mai — bao Tu) vi da
hoan thanh xudt sac toan dién nhiém vu cong tac, dan dau phong trao thi dua yéu nudc
cla thanh phd Ha Noi,

Bang khen khac

- B0 xay dung va Cong doan nganh xady dung tang thudng bang khen “Dam bao nang
cao chét lugng cbng trinh,san pham” QP s6 789/BXD-CDXDVN ngay 17/05/2006,

- B6 Khoa hoc va Cong nghé tang thudng Cup vang ISO, Qb s 2223/QD-BKHCN ngay
11/10/2006,

- Huy chudng vang san phdm Dam bé tdng c6t thép du &'ng luc cdng trudc tién ché
tai trién 13m qudc té€ vat liéu xay dung va ndi that 2004,

Bdo cdo thwong nién 2022
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NGANH NGHE VA PIA BAN KINH DOANH
Nganh nghé kinh doanh

e San xuat vat liéu xay dung tir dat
sét, Chi ti€t - San xuat va mua ban
vat liéu xay dung, cau kién bé tong,
cac loai 6ng, cong thoat nudc

e Xay dung cbng trinh dan
dung,cong nghiép,cong trinh cau
dudng, thay Igi

e Xay dung cac khu db thi, khu cong
nghiép (nhu thi cong nha cbng
nghiép, nha &, cac hé thong dién,
lam duGng, san |8p mat bang ha
tang cd sd

e Van tai hang héa,van tai hang siéu
truong, siéu trong dudng bd bdng
0to

e Ché tao va lap dat, stra chira, bao
dudng cac thiét bi, day truyén cong
nghé, thiét bi tv dong hoda trong
xay dung, san xuat vat liéu xay
dung

e San xudt da thanh phdm

e Khai thac da

e Mua ban xdng dau va cac san
pham cua ching '

e Dich vu thi nghiém cac vat liéu xay
dung va kiém dinh chat lugng cng
trinh dan dung, céng nghiép, giao
thong dudng bd

e Kinh doanh bat dong san

Bdo cdo thwong nién 2022



Dia ban kinh doanh

BAN DO CAC KHU VU'C DA THI CONG

-
1, Tp.Ha N&i \‘S\

2. Bac Ninh

3. Bac Giang

4. Hung yén

5. Hai Duong
6. Thai Nguyén
7. Béc Kan

8. Quang Ninh
9. Hai Phong
10. Thai Binh
11. Nam Dinh
12, Vinh Phic
13. Tuyén Quang
14, Phi Tho

15, Yén Bai

16. Lao Cai

17. Thanh Hoa
18. P2 .\'éng

19. Khanh Hoa
20. Tp.Hé Chi Minh
21. Binh Dwong

22, Phi Quéc

Bdo cdo thwong nién 2022
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San pham chu yéu
clia Cong ty la cau
kién bé tong duc
sdn va bé tong
thuong phadm do
vay dia ban hoat
dong kinh doanh
chinh cua Cong ty
la Ha Noi, Vinh
Phudc va nhiéu tinh
thanh trén toan
|&nh thd Viét Nam
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MO HINH QUAN TRI, TO CHUC KINH DOANH, BO MAY QUAN LY

Cong ty hoat ddng theo md hinh cng ty c6 phan theo quy dinh cla Luét doanh nghiép
va cac quy dinh phap luét lién quan. M6 hinh cdng ty bao gém: Dai hdi dong cd ddng,
H6i ddng quan tri, Ban ki€ém soat, Ban Gidam ddc va cac phong ban chic nang.

La cd quan c6 thdm quyén cao nhat ctia Cong ty, quyét dinh nhitng van dé thudc nhiém
vu va quyén han dugc Diéu Ié Cong ty va Phap luat lién quan quy dinh. Dai hoi dong
c6 dbng cb cac quyén va nhiém vu sau:

- Théng qua, stra ddi, bé sung Diéu 1&;

- Thdng qua k& hoach phat trién Céng ty, thdng qua bdo cdo tai chinh hang nam,
béo cdo cla HPQT, BKS va Kiém soat vién;

- Quyét dinh dau tu hodc ban s6 tai san cd gia tri bang hodc 16n han 50% téng
gia tri tai san dugc ghi trong bao cao tai chinh gan nhat cda Cong ty;

- Quyét dinh t& chirc lai va giai thé Cong ty;

- BAu, mién nhiém, bai nhiém Thanh vién HBQT, BKS;

- Quyét dinh s6 thanh vién HDQT,;

- Cac quyén khac dugc quy dinh tai Diéu Ié Cong ty,

Do PHDCD bau ra gdbm 03 thanh vién, thay mét ¢d dong dé kiém soat moi hoat dong
quan tri va diéu hanh san xuat kinh doanh cua Cong ty, BKS chiju trach nhiém trudc
DHDCD va phap luat vé nhitng cong viéc thuc hién theo quyén va nghia vu nhu:

- Kiém tra s6 sach k& todn va cac Bao cdo tai chinh ctia Cong ty, kiém tra tinh hop
ly, hop phap clia cac hoat ddng san xuét kinh doanh va tai chinh Cong ty, ki€ém
tra viéc thuc hién cac nghi quyét, quyét dinh cua HDQT;

- Trinh DHDCD béo cdo tham tra cac bdo cdo tai chinh cua Cdng ty, déng thdi cé
quyén trinh bay y kién doc 1ap ctia minh vé két qua tham tra céc van dé lién quan
t&i hoat dong kinh doanh, hoat dong cua HDQT va Ban Giam déc;

- Yéu cau HDQT triéu tap BPHDCD bat thudng trong trudng hgp xét thay can thiét;

- Cac quyén khac theo quy dinh tai Diéu I€,

Bdo cao thwong nién 2022
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La cd quan quan tri cia Cong ty cé 03 thanh vién, cé toan quyén nhan danh Cong ty
dé& quyét dinh cac van dé lién quan dén muc dich,quyén Igi ciia Céng ty, trir nhitng van
dé thudc tham quyén DHDCD, HPQT cd céc quyén sau:

Quyét dinh cd ciu td chirc, bd may cia Cong ty;

Quyét dinh chién lugc dau tu, phat trién cua Céng ty trén cd s& cac muc dich
chién lugc do DPHDPCD théng qua;

B6 nhiém, mién nhiém, cach chirc, gidm sat hoat ddng ctia Ban Gidm ddc;

Ki&n nghi stra déi bd sung Diéu 1&; Bao céo tinh hinh kinh doanh hang ndm; Béo
cao tai chinh, quyét toan ndm, phucng an phan phdi Igi nhuan va phuong hudng
phat trién, k&€ hoach phat trién san xut kinh doanh va ngén sach hang ndm trinh
PHDCD;

Kién nghi viéc td chirc lai, gidi thé hodc yéu ciu pha san cong ty;

Triéu tép, chi dao chuén bi ndi dung va chuong trinh cho céc cudc hop PHDCP;
P& xuét viéc tai co ciu lai hodc giai thé Cong ty;

Cac quyén khac dudc quy dinh tai Diéu l&,

Giam déc Cong ty do HDQT b nhiém, chiu su’ gidm sat cia HDQT va chiu trach nhiém
truGc DPHDCD, HDQT va trudc phap luat vé viéc thuc hién cac quyén va nhiém vu dugc
giao, Ban Giam dbc cé nhiém vu:

T6 chirc diéu hanh, quan ly moi hoat dong san xuét kinh doanh cta Cong ty theo
nghi quyét cia PHDCD, quyét dinh cia HDQT, Diéu Ié€ Cong ty va tuan tha phap
luat;

Xay dung va trinh HDQT cac quy ché quan ly diéu hanh néi bd, ké hoach san
xuat kinh doanh, ké hoach tai chinh hang ndm va dai han cta Cong ty;

Bao cao HDQT vé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach
nhiém trudc DHDPCD, HPQT va phap lut vé nhitng sai pham gdy ton that cho
Cong ty;

Pé nghi HPQT quyét dinh bS nhiém, mién nhiém, khen thudng, ky luat d6i véi
cac thanh vién Ban Giam doc, K€ toan trudng;

Ky két, thuc hién cac hgp dong theo quy dinh cta phap luat;

Thuc hién cac nghi quyét cua HDQT va PHDCD, ké hoach kinh doanh va ké
hoach dau tu cla Cong ty da dugc HDQT va PHDCD thong qua,

Bdo cao thwong nién 2022
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CO CAU BQ MAY QUAN LY

PAI HOI DPONG CO PONG

HOI DPONG QUAN TRI

Xuédng
san xuat

Phong Phong
Kinh té - Quan trij -

Ky thuat téng hop chinh

Bdo cdo thuwong nién 2022
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DINH HUONG PHAT TRIEN

Muc tiéu hoat déng ctia Cng ty la khdng ngling phat trién hoat ddng san xuét kinh doanh,
nang cao chat lugng san pham, déc biét a san phdm ciu kién bé tdng c6t thép du’ ing luc tién
ché&, do la san pham cét 18i, th€ manh cua Céng ty nhdm tdi da hda Igi nhudn cho Cong ty va
cd ddng. Bén canh dé tirng budc ndng cao nang luc trong linh vuc 18p dung cac cdng trinh, gop
phan dang ké vao tdng san lugng, doanh thu ctia Céng ty. Cong tac chdm lo ddi sdng cho ngudi
lao dong, dac biét la cong tac tra luang cho CBCNV, dong BHXH cho ngudi lao dong rat kip thdai,
ddng han, cai thién diéu kién lam viéc va nang cao thu nhap cho ngudi lao dong, thuc hién day
du cac nghia vu véi cd quan Nha nudc, ndp ngan sach day du, phat trién Cong ty ngay cang
I6n manh, bén virng.

e (COng ty da dé ra chién lugc phat
trién la: "Phat trién bén viing”
dong thai dinh hudng uu tién
phat trién ngudn nhan luc chat
lugng cao, Viéc xay dung nhan
luc phéi ¢d chién Iugc cu thé va
ddng bd tir Tuyén Dung - SU
Dung - Gilr NguGi - Sa Thai.

e Khong nglrng hoan thién bo may
td chic quan ly va nang cao
nang luc quan tri doanh nghiép.

e Phat huy t6i da cong suat may
moc thi€t bi nhdm phuc vu cac
linh vuc san xuat kinh doanh
dang la thé manh cia Cong ty,
do la ddy manh san xuét va cung
cdp cac san pham bé tdng cot
thép du’ Ung luc tién ché.

e Nghién clu cai tién ky thuat,
nang cao nang suat va chat
lugng san phdm nham dép Ung
nhu cau ngay cang cao cua
khach hang trong va ngoai nudc.
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NHAN TO RUI RO

Nam 2022 la m6t ndm nhiéu bién dong cla
thi trudng bat ddng san vdi nhiéu thay doi
cla yéu t6 vi mo, cung véi su’ mat can doi
trong nguon cung tai nhiéu phan khic. Diéu
nay da gay ra nhiéu kho khan dén cac doanh
nghiép hoat dong trong linh vuc xay dung
va anh hudng dén cac muc tiéu doanh thu,
Igi nhuan ké hoach ciia Cong ty. Ngoai ra,
rui ro vé thi trudng bat dong san ciing co6
thé anh hudng dén tinh hinh phéat trién cac
du an, tai chinh cia Chu dau tu, gay ra
nhitng khé khan nhat dinh déi v&i ngudn
viéc, cong tac thu ho6i cong ng...cia Cong ty.

Bam sat vdi thuc trang cua thi trudng bat
dong san va linh vuc xay dung tai Viét Nam;
thudng xuyén cé nhirng phan tich, danh gia.

T d6 cb nhitng thich &ng kip thdi vdi xu thé
thi trudng, nhan dinh nhirng phan khuc thi
truGng tiém nang, Phat huy manh mé tinh
sang tao va cai tién trong cach thurc thi

RUI RO VE AN TOAN LAO PONG

RUi ro tiém tang I6n nhat cia nganh xay
dung ludn la an toan lao dong vi hau hét
ngudi lao dong phai thuc hién cac cong viéc
nang nhoc ngoai trdi nén chiu anh hudng
I6n tUr yéu to thdi tiét, lam viéc trén cao,
khong gian kin, thiét bi may moc hang nang,
ti€n dd thi cdng khan trucng,...Tai nan lao
ddng c6 nguy cd cao néu khdng dudgc kiém
soat bdng cac hé théng quan ly vé an toan

Ban An toan clia Cong ty khéng ngung cai
ti€n va nang cao tu duy thong qua viéc ban
hanh cac Quy ché va Quy dinh vé an toan
lao ddng, lubn ludn néu cao khau hiéu “An
toan la trén hét”. Bén canh dé, Cong ty con
xay dung cdc CAm nang An toan lao déng,
dau tu cac chuaong trinh dao tao vé an toan

Bdo cao thwong nién 2022
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Thi trudng bat dong san ndm 2022 co nhiéu
bién ddng nhung vé cd ban van gitr dugc su
phat trién &n dinh, cac phan khuc thi trudng
va san pham cd su tai ¢ cdu hap ly hon.

Vé nganh xay dung, thi trudng vat liéu xay
dung dugc phét trién hai hoa, bao dam dap
('ng nhu cau trong nudc, Theo s& liéu tdng
hgp, toan nganh da tang trudng han so vdi
nam 2021.

cbng, phudng thdc quan ly, hudng dén toi
uu hoda chi phi cho Cha dau tu, tao nén
nhitng san phdm chét Ilugng, c6 kha ndng
thu hut mdrc d6 tiéu thu cda thi trudng.

M@ réng tim kiém cac cd héi dau tu nhiéu
tiém nang va hiéu qua.

lao dong hiéu qua. Néu xay ra sé khong chi
ton that vé con ngudi, ma con lam giam sut
su tin nhiém clda Chu dau tu, cong ty tu van
va uy tin ctia Cong ty trén thi trudng, Trong
nam 2021 va 2022, v8i su m& rong nhiéu
han nifa cac cong trudng trén dia ban hoat
déng, cong tac phong ngura rui ro an toan
lao dong ludn la van dé dugc uu tién hang
dau

lao déng thiét thuc dé téng cudng cdng tac
dao tao vé nhan thirc va thuc hanh cho cac
nhan su’ lam viéc tai cong trudng. Ngoai ra,
cong tac kiém sodt an toan tai cac coéng
trudng ciing lién tuc dudc cai thién vdi viéc
ap dung cac bién phap danh gia, bao cdo va
khac phuc hang thang, hang quy.
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RUI RO VE NHAN SU

RUi ro vé nhan su la mot rui ro rat I16n, anh
hudng dén su 6n dinh clia bd may td chirc
cling nhu toan bod moi hoat dong ctia Cong
ty, do con ngudi chinh la yéu t6 c6t 16i trong
viéc van hanh va phéat trién Coéng ty. Mot
trong nhirng thach thdc I16n la dam bao moi

Khong ngtrng cai thién han nita ché do phuc
Igi cho toan thé CBNV, xay dung chinh sach
luong, thudng hiéu quéa cho cac tap thé va
ca nhan, gan lién vdi nang luc va két qua
cong viéc. Bén canh dé, gia tang phuc Igi
cho ngudi lao ddng bang viéc thuc hién ché
dd bao hiém stic khée danh riéng cho CBNV
va ngudi than trong gia dinh nhan vién.

Cong doan XMD ciing lu6n cé nhitng chuong
trinh dong vién, tham hoi cac Ban Chi huy
cbng trudng, dac biét la nhirng cong trudng
xa, diéu kién khong thuéan Igi. Thém vao dé
chi déng tim hiéu nhitng hoan canh khé

RUI RO PHAP LUAT

La mdt Cong ty c6 phan Dai ching dang
giao dich ching khoan tai san UpCom, ngoai
viéc chiu anh hudng dudi su diéu chinh cua
Luat Doanh nghiép con chiu su diéu chinh
cla Luat Chiing khoan cung véi hé thong
phap luat chung. Khong chi cé vay, Cong ty
hoat dong trong linh vuc xay dung, phai
chiu su’ quan ly nganh va tac déng cua chinh
sach ddac thu trong linh vuc kinh doanh cla
Cong ty nén bat ky viéc ban hanh hodc thay
déi chinh sach, quy dinh mdi,...cia Nha
nudc, nhat la nhitng diéu chinh lién quan
dén hoat ddng clia nganh déu cé thé anh
hudng tdi hoat dong kinh doanh cua Cong
ty. Mac du trong nhitng nam trg lai day, Nha
nudc dd c6 gang xay dung mot mdi trudng
phap ly tuang ddi on dinh, co s& phap ly vé
hoat déng dac thu nganh ciling nhu cac quy

Bdo cao thwong nién 2022
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trudng lam viéc nang dong, hiéu qua, xay
dung 18 trinh phat trién cd tiém ndng, cd thai
do tot va tinh than hoc hdi cao. Do s€ la
nguon luc tré k& thira dam bao su phat trién
bén virng cia Cong ty trong tuang lai.

khan trong Cong ty dé cd nhitng hd trg kip
thdi. Cac cong tac va hoat dong cong déng
cling dugc dién ra xuyén sudt nhdm két ndi
cac thanh vién dai gia dinh Xuan Mai — bao
TO.

C6ng tac dao tao va phat trién ngudn nhan
luc cling dugc chu trong, tir cac cap nhan
vién, quan ly cap trung dén nhan su quan ly
cap cao. Cac chuong trinh dao tao truc
quan, song déng va c6 do lan phu rong
nhdm gilp nang cao ndng luc cling nhu dam
bao 10 trinh phét trién clia mdi ca nhan.

dinh trén thi trudng chirng khoan ciing ducgc
diéu chinh hoan thién hon, tuy nhién van
con co nhitng diéu bat cap trong qua trinh
thuc thi. Cac cd quan ban hanh phap luat
van dang l&ng nghe va tiép tuc didu chinh
doi hoi Cong ty phai thudng xuyén theo doi,
cap nhat dé kip thdi ap dung céac quy dinh
mdi, dam bao tuan thu phap luat. Song song
do, nhitng su thay d6i vé chinh sach vu dai
d6i véi nganh xay dung va bat dong san sé
anh hudng dén hoat dong kinh doanh cla
Cong ty.

Ngoai ra, cac chuan muc ké toan, kiém toan
mdi van dang tirg budc xay dung va hoan
thién nén Cong ty phai thudng xuyén theo
ddi, cdp nhat dé kip thai ap dung céc quy
dinh mdi, dam bao cong tac hach toan theo
ddng phap luat.

12



Cong ty lién tuc cap nhat cac kién thirc va
hiéu biét chuyén sau vé chinh sach, quy dinh
phap luat va chu trugng kinh té. Pay la co
s& dé ¢ dudc nhitng danh gia va tu van sat
dang cho cac bo phan cia Cong ty, Ngoai
ra, Cong ty con hgp tac vai cac doi ngi
chuyén gia va van phong luat su giau kinh
nghiém, ndng luc d& cd nhitng tham vén,
phan tich danh gia va hd tro khi can thiét.

Bdo cao thwong nién 2022
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két thuc nam 2022, két qua hoat dong kinh doanh cua cong ty nhu sau:

Chi tiéu bVT TH2021 KH2022 TH2022 1|-(|_I-||22(())2222/
Tong san lweng Triéu dong 93.694 | 140.000 | 141.051 | 100,75%
Doanh thu Triéu dong 96.821 | 130.000 | 134.469 | 103,44%
Loi nhuan ké toan trwéc thué | Triéu dong -5.950 2.769 3.047 | 110,04%
Lei nhuin sau thué Triéu dong -5.950 2.769 3.047 | 110,04%
Ty 1é ¢b tirc % 0 0 0

(Nguon: BCTC kiém todn niam 2022)

Trong ndm 2022, Cong ty dat 103,44% k& hoach vé doanh thu va 100,75% ké hoach vé san
lugng, da hoan thanh dugc ké hoach dé ra.

Cong ty da c6 gdng thuc hién t6t cong tac quan ly chi phi; dam bao tdc do tdng trudng doanh
thu nhanh han t6c d6 tang chi phi.

Mang cung cap cac san phadm bé tdng c6t thép du ing luc tién ché van 13 san pham kinh doanh
cht dao cutia cdng ty bén canh hoat ddng cung cap dich vu xay, 18p cdng trinh dén dung, Cong ty
cling da thuc hién cac bién phap dé quan ly chi phi t6t hon dé dam béao Igi nhuén téng trudng.

TO CHUC VA NHAN SU
Ban diéu hanh

1. Ong Tran Thanh Hai - Giam déc
. Nam sinh: 1978
. Quoc tich: Viét Nam
. Trinh d6 chuyén mon: Clr nhan kinh té
. Qua trinh cong tac:

Thai gian Pon vi cong tac Chirc vu
BDH DA V2-BPH cac du an phia nam -

2000-2004 Téng Cong ty XD giao théng 8, Can bo ky thuat
2005-2007 Cong ty cd ph;ém bé téng va XD , Cél”l bd I,q"/ thudt Xudng San
Vinaconex Xuan Mai — CN Vinh Phuc Xuat Chinh
2008 Cong ty cd phan Xuan Mai — Dao Tu Phd quan ddc X. SXC
2009-2015 Cong ty cd phan Xuan Mai — Dao Tu Quan déc X. SXC
10/2015- 06/2020 Cbng ty c6 phan Xuan Mai — Dao Tu Phd Giam doc

06/2020 dén nay Cong ty cd phan Xuan Mai — Pao Tu Giam doéc

15
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2. Ong Tran Duy Tinh — Phé Giam déc
*= Nam sinh: 1983
» Quac tich: Viét Nam
* Trinh d6 chuyén mon: Ky su xay dung
* Qua trinh cbng tac:

Thdi gian

Pon vi cong tac

Chirc vu

2005-2013

2014-2016
2017-05/2020
05/2020 dén nay

Cong ty cd phan Xuan Mai — Dao Tu

Cong ty cd phan Xuan Mai — Dao Tu
Cong ty cd phan Xuén Mai — Dao T
Cong ty cd phan Xuén Mai — Dao T

Can bo ky thuat va phd quan
doc xudng san xuat cau kién PC

Phd phong kinh té- ké hoach
Trudng phong ky thuat san xuat

Ph6 Giam doc

3. Ba Nguyén Ngoc Phugng
= Nam sinh: 1980
» Qudc tich: Viét Nam
»  Trinh d6 chuyén mon: Cr nhan Kinh té
* Qua trinh cong tac:

Thai gian

Pan vi cong tac

Chirc vu

2004 - 6/2008

7/2008 - 8/2009
9/2009 - 12/2011
01/2012 - 12/2014
01/2015 - nay

Cong ty cd phan Bé tdng va Xay
dung Vinaconex Xuan Mai - Chi
nhanh Vinh Phic

Cong ty cd phan Xuan Mai - Dao T

Nhan vién ké toan

Nhan vién ké toan

Céng ty cd phan Xuén Mai — Dao TG Phd phong Tai chinh - k& todn

Cong ty cd phan Xuan Mai — Dao T Phu tradch phong Tai chinh

Cong ty cd phan Xuan Mai — Dao TU K& toan trudng

Bdo cdo thuong nién 2022
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So lugng can bo nhan vién

Tinh dén ngay 31/12/2022, tdng s6 lao déng ctia Cong ty la 176 ngudi, Co cdu nhén su
cla Cong ty nhu sau:

Trinh d6 chuyén mén

= Trinh d6 Dai hoc va trén dai hoc = Trinh d6 Cao déng, Trung cap chuyén nghiép
= So cép va Coéng nhan ky thuat Lao dong phd thong
Gidi tinh

17
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Chinh sach véi ngwoi lao dong

Trong ndm qua, Cong ty da thuc hién nhiéu chinh sach hd trg, ddi ngo riéng cho CBCNV,
dac biét la nhitng c6ng nhan co tay nghé, kinh nghiém,gdn bd véi Cong ty nhu chinh
sach hd trg t6 trudng, ca trudng, cong nhan uu td,...Nh&m dam bao quyén Igi va nghia
vu cho ngudi lao ddng, Cong ty da xay dung "Thda udc lao ddng t3p thé”, quy ché tién
luong,

Cong ty luon thuc hién day du cac ché dob chinh sach doi véi ngudi lao dong theo ding
quy dinh cta phap ludt nhu: Bao hiém x& hdi, bdo hiém y t&, bao hiém that nghiép, an
ca, kham surc khoe dinh ky, ...

Ngudi lao dong dudc trang bi day du bao hoé lao dong phu hgp vdi tinh chat cong viéc,

C6ng ty ludn chi trong cong tac cai thién méi trudng lam viéc,nhdam dam bao an toan va
suc khde cho ngudi lao dong,

Ngusi lao dong dudc thudng hang ndm,thudng trong dip 1& tét,ngay thanh 1ap Cong ty
va thudng thanh tich xudt sac trong lao dong san xuat,

Nhd@m nang cao ddi séng tinh than cho can b6 cong nhan vién, hang nam Cong ty ludn
td chirc céc hoat déng van hda,van nghé, thé thao nhan dip cic ngay I€ I16n cla Cong ty
ndi riéng va cua ca dan toc noi chung.

Hang ndm, ngudi lao dong dudc Cong ty bo tri di tham quan, nghi mat, boi duGng siic
khoe.

Ngoai ra, Cong ty ti€p tuc trién khai cac chuang trinh dao tao, ndng cao trinh do chuyén
mon, nghiép vu cac nganh ky thuat, kinh t€ xay dung va cac nghé ma Cong ty dang co
nhu cau st dung thong qua lién két véi mot s6 trudng dao tao chuyén mon nhu Trudng
Trung cap nghé ky thuat Xay dung,...
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TINH HINH THU'C HIEN CAC DU AN
Cac du an tiéu biéu nam 2022
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Fire

Hill Y

Nha may SLP Park Nam Son Hap Linh
Khu cdng nghiép Nam Son Hap Linh, Tp. Béic Ninh, tinh Bic Ninh, Viét Nam
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https://www.xmcc.com.vn/project/slp-nam-son-hap-linh
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Thuong Ca
ffhanh pho Ha Lo

San canh quan chung cw cao cip Sun Marina Town

Phudng Bai Chay, TP. Ha Long, tinh Quang Ninh, Viét Nam

21
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https://www.xmcc.com.vn/project/san-canh-quan-marina-highrise
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Nha may Daiwa

Vinh Phuc, Huy

Viét Nam

’
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https://www.xmcc.com.vn/project/nha-may-moi-yamashin-viet-nam
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Nha may KYOCERA sb 3
KCN Thang Long II, Huyén Yén My, Tinh Hung Yén, Viét Nam
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https://www.xmcc.com.vn/project/nha-may-kyocera-viet-nam

TINH HINH TAI CHINH
Tinh hinh tai chinh

XUAN MAI CORP

DVT:VND

Chi tiéu Nam 2021 Nam 2022 % tang giam
Tong gia tri tai san 93.379.504.550 115.982.829.027 24%
Doanh thu thuan 96.562.695.283 134.234.274.468 39%
Lgi nhuan tir hoat déng kinh doanh -5.971.786.644 2.941.746.603 149%
Lgi nhuan khac 21.976.497 105.916.187 382%
Lgi nhuan trudc thué -5.949.810.147 3.047.662.790 151%
Lgi nhuan sau thué -5.949.810.147 3.047.662.790 151%
L3i cd ban trén ¢ phiéu -1.487 762 151%

Cac chi tiéu tai chinh chu yéu

Chi tiéu

(Nguon: Béo cdo tai chinh kiém todn nam 2022)

1 | Chi tiéu vé kha nang thanh toan
Kha ndng thanh toan ngdn han Lan 1,29 1,27
Kha nang thanh toan nhanh Lan 0,88 0,83
2 | Chi tiéu vé co cau von
Hé s6 ng/T6ng tai san % 58,79 | 64,33
Hé s6 ng/Von chu sd hitu % 142,68 | 180,33
3 | Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho \Vong 4,30 4,91
Vong quay tong tai san Vong 1,06 1,28
4 | Chi tiéu vé kha nang sinh Igi
Hé s6 Igi nhuan sau thué/Doanh thu thuan % -6,61 2,09
Hé s6 Igi nhuan sau thué/Von chu sé hitu % -15,46 6,81
Hé s6 Igi nhuén sau thué/T6ng tai san % -6,37 2,43
Hé s6 Igi nhuan tir hoat dong kinh doanh/Doanh thu thuan % -6,18 2,02

Hé s6 thanh toan ngan han cla cong ty trong ca nam 2021 va 2022 déu trén 1, cho thdy cong ty
ludn dam bao kha nang thanh toan ngan han cta minh. Hé s thanh todn nhanh clia c6ng ty trong
ndm 2022 x&p xi 1 cho thdy cong ty sdn sang thanh todn cac khoan ng dén han bing bing cac

khoan tién va tuong duong tién.

Bdo cao thworng nién 2022

24



MUAN MA| CORP

CO CAU €O PONG, THAY DOI VON CHU SO HUU
CO CAU c6 PONG

Co6 phan

S6 lugng cd phan: 4.000.000 cd phan

Ménh gia c¢6 phan: 10.000 ddng/c6 phan

S8 cd phiéu uu dai: Khdng cé

S8 cd phiéu phd thdng: 4.000.000 cd phan

S8 cd phiéu dang luu hanh: 4.000.000 cé phéan

S8 cd phan chuyén nhugng tu' do: 4.000.000 cd phan
S8 cd phan bi han ché chuyén nhugng: 0 cd phan
Co ciu co dong theo ty 1€ sé hiru

, 31/12/2022
Tén c6 dong . -
S0 lugng (CO phan) Ty 1€ (%)
1 Cong ty me (XMC) 3.455.550 86,39%
2 | C& ddng khac (CBCNV) 544.450 13,61%
Cong 4.000.000 100%

Co’ cau c6 dong

2 T6 chirc trong nwédc  m C& nhan trong nwéc

Bdo cao thworng nién 2022
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CO CAU cO PONG (tiép)

Danh sach c6 déng Ién

. 31/12/2022
Tén c6 dong . —
S0 lugng (CO phan) Ty 1€ (%)
1 | Céng ty me (XMC) 3.455.550 86,39%
Ccong 3.455.550 86,39%

TINH HINH THAY P6I VON PAU TU CHU SO HUU
K& tir khi thanh 14p dén nay qua trinh téng vn diéu Ié cia Cong ty nhu sau:

Ngay 22/07/2010 Cong ty da tdng von diéu Ié tir 21.500.000.000 déng Ién 40.000.000.000 d6ng
theo quyét dinh s6 553/UBCK-GCN ngay 20/04/2010 clia Uy ban Chitng khoan Nha nudc vé viéc
cap gidy chling nhén chao ban chling khoén ra céng chiing cho Cong ty ¢ phan Xuan Mai - Dao
Ta.

TUr 2010 dén nay, Cong ty khong tang von diéu I€.

GIAO DICH €O PHIEU QUY

Trong ndm Cdng ty khdng thuc hién giao dich mua/béan c6 phiéu quy.
CAC CHUNG KHOAN KHAC

Khong co

26
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BAO CAO CUA BAN GIAM POC
DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

>

Nam 2022,vdi viéc ap dung cac quy ché dugc HDQT ban hanh cung véi quy ché quan ly
cong ty con da gilp Ban lanh dao Cong ty XMD nang cao nang luc quan ly,khdng ché chi
phi quan ly,chi phi tai chinh ndm trong ké hoach,minh bach trong quan ly tai chinh,
Tiép tuc ddy manh san xudt va cung cip cac san pham bé téng c6t thép du’ (g luc tién
ché&, Bén canh tirng budc nang cao nang luc trong linh vuc 18p dung cac cdng trinh,gop
phan dang k& vao ting san lugng,doanh thu clia Cong ty,
Tiép tuc sap xép,bd tri lai bd may san xuét t&,doi dé€ téng téi da nang luc thi cdng san xuét,
Phd bién,hudng dan dua quy trinh PDCA (Plan — Do — Check — Action) - (Lén k& hoach -
Thuc hién - Kiém tra - Khdc phuc) dén titng CBCNV thuc hién, Viéc thuc hién quy trinh trén
khdng chi & cdp d6 cdng ty,ma phai van hanh cho tirng ngudi,tirng cdng viéc cu thé cua
moi can bd d& dam bao k& hoach san xuét kinh doanh ciing nhu chat lugng cong viéc,
Bén canh dé van con mdt s6 khd khan trong cong tac thu hdi cdng ng cham,bam sat cong
ng khach hang dé dua ra phuang an x ly kip thdi, Tiép tuc ddy manh cong tac thanh quyét
toan,xtr ly cong ng dac biét la nhirng ton dong cli khong cé phat sinh mdi,
Ddac biét trong giai doan hién nay,nhan luc lao dong truc ti€p cho nganh xay dung dang bi
canh tranh rat gay gat véi cac nganh khac thi viéc Tuyén Dung va Gitr Ngudi lai cang quan
trong, D& lam dugc viéc nay, ching ta can:
o Thuc hién chinh sach tién lugng,thudng theo thi trudng,thuc hién nang cao nang
suat lao déng,giam thi€u cac cdng viéc lao déng chan tay,
o Thuc hién cac ché dd hd trg ngudi lao ddng nhu: bao hiém,nha &, an ca, cac ché do
khac dGi vGi ngudi lao dong theo Phap luat clia nha nudc,giip ngudi lao dong gan
bo lau dai véi Cong ty,

Dudi su chi dao cta HOi dong quan tri, Ban Giam ddc da tap trung phat huy nhiing thuén Igi,khac
phuc nhitng khé khan,phat huy ngubn Iuc con ngudi nham dat dugc cac k& hoach da dé ra,

TONG
DOANH THU:
134,468

T6’N§ TAI
SY:\\'H
115,982

TY DONG TY DONG
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KET QUA SAN XUAT KINH DOANH TRONG NAM 2022

CAc chi tiéu hop nhat

%tang trwéo'ng
Téng doanh thu Triéu déng 96.562 134.234 39%
Loi nhuan trudc thué Triéu déng -5.949 3.047 151%
Loi nhuan sau thué Triéu dong -5.949 3.047 151%
EPS Pong -1487 762 151%
C6 tire chi tra/ven diéu 1é % 0 0 0

(Ngudn: Bao cdo tai chinh kiém toan ném 2022)
Doanh thu ndm 2022 téng 139,01% so v&i nam 2021 do BLD cong ty da chi dong han trong viéc
tim kiém cac khach hang mdi, song do anh hudng tinh hinh chung ctia toan bo nén kinh té néi
chung va nganh xay dung ndi riéng trong giai doan dich bénh khé khan thi€u hut vé san lugng,
du thira ndng luc san xuat khéng bu dap hét dudc cac chi phi cd dinh clia cong ty.

Tinh hinh tai san

Co cau tai san cdia XMD qua cadc ndm (triéu déng)
100.000 94.947
90.000
80.000 70.867
70.000
60.000
50.000
40.000
30.000 22512 21.035
20.000

10.000

2021 2022

B Taisan ngdn han M Tai sdn dai han

Tinh dén ngay 31/12/2022 tong gid tri tai san dat 115.747 triéu déng,tdng 123,95% so vdi cling
ki nam 2021.
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Cd cau tai san ngan han

2022

1%

Tinh hinh ng phai tra

u Céc khoan phai

thu ngan han

= Hang tén kho

= Tién va céac
khoan twong
dwong tien

Nam 2021

Chi tiéu

Gia tri

Ty trong
(%)

XUAN MA| TORP

Cd cau tai san dai han
2022

0%

Nam 2022

Gia tri

Ty trong (%)

= Tai san c6 dinh
= Tai san dai han
khac

= D3u tw tai chinh
dai han

DVT: Triéu dong

Ty Ié nam 2022
so vGi nam
plipkl

Ng ngan han 54.901 100,00% 74.457 100,00% 135,62%
Ng dai han 0 0,00% 0 0,00% 0,00%
Téng ng 54.901 100,00% 74.457 100,00% 135,62%

Ngudn: BCTC kiém todn ndm 2022

Xét vé ca cdu ng ngan han - dai han,trong hai nédm cong ty khdng cé ng dai han,Trong nam 2022

gid tri khoan ng ngan han tang 35,62% so vdi ndm 2021.

Ban lanh dao Cong ty lubn coi trong cong tac quan tri rui ro ndi chung va dac biét la rui ro thanh
khoan nai riéng, Ban lanh dao cong ty ting budc tai cd cau,giam dan cac khoan ng,giam ganh
nang chi phi, thuGng xuyén theo d&i chat ché nhu cau thanh toan hién tai va tuong lai nham duy
tri mot lugng tién cling nhu' cac khoan vay mét cach hop ly nhat, Giam thi€u anh hudng do bién

dong dong tién cla cong ty,

NHAN XET, DANH GIA CONG TAC SAN XUAT KINH DOANH NAM 2022

> Nam 2022 la ndm cho thdy su’ ¢6 gang vuot bac cia céng ty trong cong tac chdm lo doi
séng ngudi lao dong,ddc biét cong tac tra luong cho CBCNV, thanh toan BHXH kip thdi,
ddng han, dugc CBCNV Cong ty va cac cg quan & dia phuong ghi nhan, danh gia cao,
Cong ty da va dang tirng budc hoan thién bé may té chlrc quan ly, dn dinh té chiic va can
d6i bé sung luc lugng can bd cdng nhan vién cho cac bd phan, nang cao ché do va trach
nhiém clia can bo quan ly, Tang cudng cong tac quan ly, giam sat déi véi cac phong ban
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va cac dan vi san xuat nham dem lai hiéu qua kinh t€ cao hon dong thdi phat huy dugc
Igi thé canh tranh vé cong nghé va nguon nhan Iuc cta Cong ty,

> COng ty da xay dung va tirng budc hoan thién chat ché cac quy trinh san xuat, giam sat
tirng budc tir khdu nhép vat tu dau vao, 1dp dung khubn van, gia cong c6t thép, tron bé
tdng, d6 bé tdng, dudng hd san phadm dén hoan thién san phdm vv...Iam cd sG dé don vi
thi cdng thuc hién va can bd kj thuat kiém tra, gidm sat,

> DE& nang cao hiéu quéa trong SXKD, Hoi ddng quan tri cling Ban 13nh dao Cty tap trung vao
cac san pham chién lugc 13 thé manh clia Cong ty nhu: ciu kién bé tong duc san, bé téng
thuong pham... V3i dinh hudng trén, ndm qua Cong ty da van hanh bd may té chlc quan
ly mot cach nhip nhang han, Do dé ma nang luc may mac thiét bi, mat bang san xuat dugc
khai thac triét d€ gép phan khdng nhd vao viéc tang trudng va phat trién ctia Cong ty,

> Tiép tuc phat huy thé manh ctia san pham bé tdng dic san 1a chat lugng dam bao, vugt
kh&u do I6n, gia thanh ha, thdi gian thi cong ngdn dé la nhitng uu diém vugt troi so véi
bién phap thi cdng truyén thdng, San phadm bé tdng dic san da khang dinh dugc thuong
hiéu va cé uy tin trén thij trudng,

KE HOACH PHAT TRIEN

Phat huy nhirng két qua da dat dudc trong hoat dong san xuat kinh doanh ndm 2022 vira qua,
Cong ty du kién k€ hoach san xuat kinh doanh clia nam 2023 vdi mét s6 chi tiéu cd ban nhu
sau:

chi tiéu TIJI,I’C hién Kvé' hoach Tang trudng
nam 2022 nam 2023 (%)
1 | Téng doanh thu Triéu dong 134.469 140.000 104,11%
2 | Lgi nhuan trudc thué Triéu dong 3.047 4.023 132,03%
3 | Lgi nhuan sau thué Triéu dong 3.047 4.023 132,03%
4 | Co tic % 0 0
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GIAI TRINH CUA BAN GIAM POC VO1 Y KIEN CUA KIEM TOAN

Khong cé
BAO CAO CUA HOI PONG QUAN TRI
DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY

1.

Két qua san xuat kinh doanh nam 2022

Nhirng thuan Igi, khé khdan anh hudng dén hoat dong san xuat, kinh doanh cta Cong ty
trong nam 2022:

Thuan loi:

N&m 2022, Cong ty me XMC da hd trg tich cuc,kip thdi cho Cong ty Xuan Mai — Dao Tu
tlr ngudn cdng viéc, td chlic bd may hoat déng va cong tac tai chinh.

Khéi lugng cong viéc san xuat cdu kién DUL, thi cong xay Idp, thi cong ndi bo da dugc
nang Ién rd rét, cd ban dap 'ng dugc yéu cau viéc lam cho ngudi lao dong.

Bd may nhan su’ dugc té chirc, sdp xEp hdp ly, phl hdp véi ndng luc san xuét nén da phat
huy dudc hiéu qua va nang suat lao dong.

Hé thong thiét bi da dugc cai tao day truyén san xuat tuong do6i dong bd, dugc bao tri,
bao dudng tot, dap (ng ti€n do cong viéc.

Kho khan:

Thi truGng xay dung dan dung va cong nghiép co su canh tranh khoc liét tir nhitng don
vi cung nganh nghé.

Cong tac thu hoi cong ng ton dong cli con cham, phan nao anh hudng dén quay vong
vOn va chi phi tai chinh cong ty,

Day truyén san xuat can su dong bo cao hon nita, Cong ty dang co 10 trinh thay thé dan
hé théng khuon van, tru neo cl.

Canh tranh thj trudng lao ddng ngay cang gay gat, cé nhiing thdi diém ngudn cdng viéc
it nén anh hudng dén tam ly ngudi lao dong, gay that thoat nguon nhan Iuc.

Két qua san xuét kinh doanh ndm 2022: (S5 liéu sau kiém todn):

. _ . . Ké hoach Thwc hién %
CAC CHI TIEU CHU YEU Pon vi
nam 2022 nam 2022 TH/KH

1 2 3 4 5=4/5
I, Téng gid tri SXKD: Tr, déng 140.000 141.051 100,8%
Il, Téng doanh thu: Tr, déng 130.000 134.469 103,4%
lll, Lo'i nhuén trwédec thué Tr, déng 2.796 3.047 109,0%
IV, Lo'i nhuén sau thué Tr, déng 2.796 3.047 109,0%
VI, Pau tu phat trién Tr, déng 0
VII, Lao ddng tién lwong
1, Lao dong SD binh quan Nguoi 180 176,6 98,1%
2, Thu nhap binh quan nguoi/thang Tr, déng 6,5 7,3 112,3%
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- Qua nhiing s6 liéu trén cd thé thay rang hoat ddng san xuét kinh doanh ctia Cng ty trong
nam vUra qua vé gia tri san lugng va doanh thu da dat ké hoach (lan lugt la 100,71% va
103,44%), Do s6 lugng cong viéc chua dap Ung dudgc hét nang luc lao dong trong Cong
ty.

- Tuy nhién, ndm qua ciing cho th&y nhitng nd luc khdng ngling ctia Ban 13nh dao Cong ty
trong viéc tich cuc tim ki€ém cong viéc ngoai gop phan nang gia tri san lugng, doanh thu
trong nam 2022.

2. Panh gia tinh hinh hoat dong san xuat kinh doanh cia Cong ty nam

2022
< San xuat cong nghiép:

- Trong ndm 2022, Cdng ty san xuét, cung cap ciu kién cho cac cdng trinh tiéu biéu nhu:
Nha kho A1, 2, 3, 4 va 5 - DA SLP - Hap Linh, Bdc Ninh, Daiwa Vinh Phtc, Marina Highrise
Quang Ninh, Mishubisi Bdc Giang, Hyundai Viét Tri, Vinfast Vinh Phlc, Vinata Tower.... wv,
dam bao chét lugng va tién do cac cong trinh dugc Cha dau tu va Téng thdu danh gia
cao.

< Tinh hinh thi céng xay lap:

- Chét lugng thi cong xay 1ap ngoai cong trinh ludn dugc dac biét quan tam va dugc Ban
I&nh dao kiém tra, chi dao thudng xuyén, dap (ng dudc yéu cu chét lugng ngay cang
cao cla chu dau tu, Cong tac thi cong xay 1ap ngoai cdng trudng tap trung chd yéu vao 3
[inh vuc chinh:

(1) L3p dung két cau;
(2) Lap dung tdm tudng Acotec;
(3) Thi cong hoan thién: xay bao trat ngoai, xay trat trong, Op lat, chdng tham;

- Do dugc dau tu dong bd hé thdng 1ap tdm tudng, may moc thiét bi cdng cu, dung cu....
da nang cao ndng luc 13p dung cua Cong ty, hién Cdng ty cd thé trién khai thi cdng 3 du
an cung ldc, dap Ung tién do, chat lugng theo yéu cau,

- Gia tri doanh thu thi cong xay 1ap thuc hién ndm 2022 dat 21.825 ty dong, chi€m 16,26%
tdng doanh thu,

< COng tac dau tu, stra chira may moc thiét bi, nha xudéng:

- N&m 2022, Cdng ty da dugc HDQT phé duyét dé trién khai thuc hién dau tu hé théng van
khuén, mdy mdc, thiét bi d€ phuc vu san xuét.... Cac hang muc dau tu véi gia tri khdng
dang k& dua trén cac hang muc da dau tu cdc ndm trudc d€ phat huy nhitng hiéu qua
trong céng tac san xuét, giam thiéu chi phi va diéu hanh bd may chuyén nghiép hon.

< Cong tac quan ly chat lwgng san pham:

- Duy tri Hé théng quan ly chét lugng theo ISO 9001 : 2015 nhdm gilp hé théng quan ly
chat lugng chat ché, hiéu qua va gop phan quan tri doanh nghiép tét haon,

- Cbng tac quan ly chat lugng san phdm ndm 2022 da dudc cai thién dang ké so vdi ndm
2021, san pham san xuét cho cac cdng trinh dugc chi dau tu danh gia rat tot vé chéat
lugng,

- CoOng ty da xay dung va dong bd hoan thién chat ché cac quy trinh san xuat, giam sat noi
bd tir khdu nhap vét tu dau vao, 13p dung khudn van,gia cdng cét thép, trdn bé téng, dé
bé tdng, duBng hd san phdm dén hoan thién san phdm vv,,,lam cd sG dé don vi thi cdng
thuc hién va can bd ky thuat kiém tra, gidm sat,

- Cong ty da cap nhat, duy tri ap dung toan bd quy trinh quan ly chat lugng, thi cong cta
Cong ty me vao qua trinh thi cong san xuat tai XMD gilp nang cao chat lugng, dam bao
cac yéu cau ky thuat, my thuat,
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< Cong tac quan ly, cham lo dgi song cho ngusi lao dong:

- Cong tac tai chinh mac du con khd khan nhung cong tac tra lugng cho CBCNV, tra BHXH,
giai quyét cac ché dé om dau, thai san,... cho ngudi lao dong rat kip thdi va dung han,
dugc CBCNV Cong ty va cac cd quan chdc nang ghi nhan, danh gia cao,

Tinh dén thoi diém hién tai, Cong ty d§ thanh toan luong hét thang 02/2023, chi trd béo
hiém hét thang 02/2023, hoan thanh nghia vu dong thué vdi Nha nudc hét thang 02/2023.

- Thu nhap cla ngudi lao dong dudc cai thién rd rét, nam sau cao han nam trudc, Ngoai ra
C6ng ty con kip thai khen thudng cho CBCNV ¢ thanh tich xudt sac trong lao ddng san
xuét, ¢ sang kién cai tién ky thudt, t& chirc tdt ddi séng &n ca, nha & va cac phong trao
thé duc thé thao, duy tri ch& dd hd trg t6 trudng, ca trudng, Lao dong nong cot va cd tay
nghé cao...

< MOt so cong tac khac

- V@i viéc ap dung cac quy ché dugc HPQT ban hanh cung vé&i quy ché quan ly cong ty con
da gilp Ban diéu hanh XMD nang cao nang luc quan ly, quan tri cé hiéu qua chi phi quan
ly, minh bach trong quan ly tai chinh,

- Cong tac ATLD, VSMT ndm 2022 da dudc cai thién dang k& so véi ndm 2021 véi cac bién
phap ki€ém tra, nhdc nhd hang ngay, huén luyén dinh ky hang thang, tong két thudng phat
hang quy, Cung véi viéc tdng cudng kiém tra va tirng budc xdy dung, ap dung quy
trinh 5S trong nha may da dem lai khong gian ngén ndp, sach sé trong cac xudng san
xuat,

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM
poC

Panh gia chung vé hoat dong cua Ban diéu hanh trong hoat déng san xuat kinh doanh
cua Cong ty:

- Gidm d6c da thuc hién dang chirc nang, nhiém vu diéu hanh san xuat, kinh doanh, bao
céo kip thdi cac ndi dung dé nghj va trinh HDQT xem xét, phé duyét, t6 chlc thuc hién
nghiém tic cac nghi quyét ciia HDQT, T6 chirc trién khai hoat déng SXKD phu hgp Vi
Nghi quyét cla Pai hdi ddng c6 déng, chi dao clia HOi déng quan tri va tudn thu ding
Diéu Ié doanh nghiép, quy dinh cla phap luat;

- Giam doc thuc hién nghiém tic viéc bao cao dinh ky vé tinh hinh san xuat, kinh doanh,
tinh hinh tai chinh ctia Cong ty, Bao cao hang Quy dugc Giam doc bao cdo trong cac cudc
hop HPQT,

- Giam db6c da co phan cong nhiém vu rd rang cho cac Phd giam ddc, trudng phong, ban va
thudng xuyén td chirc hop giao ban dé danh gia két qua thuc hién cdng viéc va trién khai
giao ké hoach cong viéc,

- Ban Giam ddc nhan thirc rd nhitng thuan Igi va khd khan cia Cong ty nén da linh hoat
trong viéc diéu hanh cac hoat dong san xuat kinh doanh, dong thdi da ban hanh cac van
ban tai liéu ndi b theo thdm quyén nham kiém soét cd hiéu qua moi hoat déng san xuét
kinh doanh ctia Cong ty; thuc hién tét vai trd ki€m soat ngay tir Ban diéu hanh va quan ly
cap trung,

- T& chirc thuc hién ding theo cdc quy trinh, quy ché& quan tri ndi b, trién khai thuc hién
dang cac quy dinh vé ché d6 doéi véi ngudi lao dong,
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CAC KE HOACH VA PINH HUONG CUA HOI PONG QUAN TRI
HOi dong quan tri xac dinh nhirng muc tiéu hién thuc cho Ban diéu hanh va thong nhat
cac giai phap nhu sau:
1. Muc tiéu:
- Xay dung Céng ty XMD vitng manh, hiéu qua trén ca sd st dung hgp ly cdc ngudn luc; nang
cao nang luc quan tri doanh nghiép, lién két cao hon vé tai chinh, cong nghé va thi trudng,
- Xay dung déi ngii Ianh dao cac cap c6 tam, du tam, nang déng sang tao va chuyén nghiép,
t6 chirc san xuét kinh doanh c6 hiéu qua,

Cac chi tiéu ké hoach nam 2023:

Céc chi tiéu chd yéu Pon vi K& hoach ndm 2023

1, Téng gia tri SXKD: Triéu déng 150.000
2, Tong doanh thu: Triéu déng 140.000
3, Téng Igi nhuén trudc thué: Triéu déng 4.023
4, Ldi nhuan sau thué: Triéu dong 4.023
5, Ty 1& cd tic: %

6, Lao dong sur dung binh quan: Ngudi 190
7, Thu nhép binh quan/ngudi Triéu dong 8,0

2. HGi dong quan tri dinh hudng mot so giai phap thuc hién cho nam
2023 nhu sau:
< COng tac phat trién ngudn nhén luc:

- Xay dung nhan luc [a muc tiéu quan trong hang dau cia XMD dé déap ng kip thdi cho viéc
thuc hién ké hoach san xuat kinh doanh nam 2023, Viéc xay dung nhan Iuc phai c6 chién
lugc cu thé va ddng bd tir Tuyén dung - S& dung - Gitf ngudi lao ddng...Déc biét trong giai
doan hién nay nhan luc truc ti€p cho nganh xdy dung dang gap khd khan trong qua trinh
tuyén dung thi viéc gilr chdn ngudi lao dong lai cang quan trong,

- Trong nam 2023, Ban diéu hanh ti€p tuc nang cao nang suat,hiéu qua lao dong, phan dau
hoan thanh k& hoach SXKD dé ra, biéu phdi nhan Iuc phu hgp vdi yéu cau san xuat, kinh
doanh, tdng cudng, hd trg nhan luc cé trinh do,chuyén mén trong Nha may dé didu dong
dap Ung cho khéi cong trudng,

- Thut hién chinh sach tién luong, thudng theo thi trudng, phu hgp véi quy dinh cia phap
lut vé& chinh sach bao hi€ém xa hdi, thuc hién cac ché dd dai ngd khac cho ngudi lao dong,
gillp ngudi lao déng gan bd 1au dai vGi Cong ty, Xay dung, diéu chinh don gia giao khoan
theo san lugng bé tong thuc té san xuat hang thang lam can c(r tinh Iuang cho cac don vi,
Don gia giao khoan dua theo dinh mdc chi phi quan ly doanh nghiép do Cong ty me ban
hanh,

< Hoat dong san xuat, kinh doanh:

- Tiép tuc ddy manh san xuét va cung cap cac san pham bé tdng c6t thép DUL tién ché, Bén
canh dé nang cao nang luc 18p dung cac cdng trinh dé tang gia tri san lugng, doanh thu,
tang hiéu qua quan ly chi phi doanh nghiép,

- Tiép tuc sdp x&p, bd tri san xuét cho td, ddi hop ly dé téng t6i da ndng luc thi cdng san
xuét, Tiép tuc trién khai cdng viéc 18p dung tdm tudng di vao hoat ddng chuyén nghiép,
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- Tang cudng tinh cht dong trong céng tac tim ki€ém viéc lam ngoai cac cong viéc Cong ty me
giao, Tranh thu t6i da su chi dao, ung hd cac nguon Iuc cia Cong ty me ddi véi Cong ty con
trong viéc tim ki€ém cong viéc ngoai,

- Tiét gidm chi phi hon nita d€ nang cao tinh canh tranh dem lai Igi nhuén t&t,

- Tiép tuc ddy manh cdng tac thanh quyét toan,

< Hoat dong dau tu:
- COng ty tiép tuc dau tu vao day chuy@n san xuét, nang cao chéat lugng san pham,

< Chat luvgng san pham:

- Tiép tuc chudn hda cac quy trinh k¥ thuét, duy tri, cai ti€én quy trinh quan ly chét lugng
theo tiéu chudn ISO 9001: 2015 nhdm nang cao chéat lugng san pham, nghiém tuc thuc
hién quy trinh danh gia chat lugng,

- Nang cao nang luc clia can bd k§ thuat, gdn chat lugng san pham vdi trach nhiém ctia moi
can bo ky thuat phong ban va xudng san xuat,

- Tiép tuc ndng cao hiéu qua cong tac cai ti€n, i'ng dung, hoc hdi cac dan vi trong hé thong
vé mét ky thut d€ nang cao ndng suét, chat lugng san pham;

- Chét lugng con ngudi 1a nhan t& quyét dinh chat lugng san pham, Cho nén Cdng ty tiép tuc
duy tri quy ché khoan lugng theo vi tri chifc danh cong viéc, theo phan loai CBCNV va cé su
danh gia chat lugng cong viéc theo két qua hoan thanh, véi cac tiéu chi danh gia ro rang
s€ la cdng cu nang cao ndng suat,chat lugng con ngudi, dap (’ng moi yéu cau cua céng
viéc,

< COng tac tai chinh, quan ly chi phi:
- Tiép tuc duy tri va ndng cao ndng luc quan ly, kiém sodt chi phi dé€ tang Igi nhudn cho
tirng du an tham gia,ti€t giam chi phi, tranh lang phi vat tu,vat liéu,
- Bam séat céng ng khach hang dé dua ra phuang an x{r ly kip thdi,
- Can doi cac nguodn luc vé tai chinh va st dung von, dac biét la can d6i cac dong tién phuc
vu thi cong ngoai cong trudng, Huy déng cac ngudn von dam bao thuc hién tét ké hoach
SXKD nam 2022,

< COng tac an toan va bao ho lao dong:

- Thdng tin tuyén truyén, phé bién thudng xuyén va réng rai ndi quy, quy ché vé ATLD va
PCCN cho CBCNV trong toan Cong ty va ngoai cong trudng, Ti€p tuc duy tri thuc hién quy
trinh quan ly 5S trong nha may,

- Duy tri dao tao, huan luyén cho ngudi lao dong theo ding quy dinh cta phap luat vé
ATVSLD - PCCN hién hanh,

- Trang bi day du bao ho va cac thiét bi ATVSLD, PCCN phu hgp vdi ting loai hinh céng
viéc, trng cong doan san xuat,

- T&ng cudng kiém tra gidm sat cdng tac ATVSLD va PCCN tai cong ty va cac cdng trudng,
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BAO CAO CUA BAN KIEM SOAT

THANH VIEN VA CO CAU CUA BAN KIEM SOAT

Ho va tén Chirc vu
1 Vil Thi Nga Trudng ban
2 | Nguyén bic Thao Thanh vién
3 Pang Viét blc Thanh vién

TONG KET HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat da kiém tra, gidm sat viéc tuan tha cac quy dinh cia Ludt doanh nghiép, Diéu
Ié t8 chirc va hoat dong ctia Cong ty C8 phan Xuén Mai - Pao Tu trong qua trinh quan ly, diéu
hanh cac hoat ddng san xuat kinh doanh clia Céng ty, cu thé nhu sau:

Xem xét tinh phu hdp cla cac Quyét dinh cia H6i dong quan tri, Ban giam d6c trong cong
tac quan ly, diéu hanh; Ki€ém sodt trinh tu, tha tuc ban hanh cac van ban cua Cong ty dam
bao phu hgp véi quy dinh cia Phap luat va diéu Ié cia Cong ty,

Kiém tra, danh gia cac quy trinh trong yéu cia Cong ty, nhdm phéat hién rui ro tiém tang
hodc nhirng thi€u soét trong hé thdng quan ly ndi bo, dé xuat nhirng ki€n nghi va giai phap
phu hgp,

Pai dién Ban ki€ém soat kiém tra gidm sat viéc trién khai cac Nghi quyét clia Pai hdi cd dong
dodi véi HGi dong quan tri, Ban giam doc,

Giam sat viéc thuc thi, cong bo thong tin cia Cong ty theo cac quy dinh cia Luat chirng
khoan va cac van ban Phap luat co lién quan,

Xem xét cac bao cdo dinh ky do Ban giam d&c 18p; Kiém tra cac Bdo cdo tai chinh quy, ndm
nham danh gid tinh trung thuc va hdp ly cia s& liéu tai chinh, Dong thdi, phéi hop véi kiém
toan doc lap xem xét anh hudng cla sai sét ké toan va anh hudng trong yéu dén Bao cao
tai chinh,
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" TRACH Nn!EM VOI NGUOT LAO PONG O

oL

Chdng dudng phat trién trong suét thdi gian vira qua clia Cong ty cd phan Xuén Mai — Dao
TG khdng thé khdng ndi dén vai trod téi quan trong ctia ngudn luc toan cong ty. Ban 1anh dao,
dac biét la HOi dong quan tri, Ban diéu hanh rat quan tdm, chu trong dén CBCNV — ngudi lao
dong. Ngoai viéc cham lo giai quyét viéc lam, tang thu nhap cho ngudi lao dong, lanh dao
cdng ty con dua ra nhiéu chinh sach hd trg, thu hit nhan tai, dic biét 1a cong nhan cé tay
nghé, kinh nghiém, gén b véi cdng ty nhu chinh sach hd trg to trudng, ca trudng, cong
nhan uu ta...

Cu thé, trong ndm 2022, Cong ty ¢ phan Xudn Mai Dao Tu da thuc hién cac cdng tac, ché

dd chinh sach cho ngudi lao dong nhu:

bam bao thanh toan day du tién luong, trich ndp BHXH, BHYT dung, du, kip thdi;
Thuc hién ché do6 thai san, nghi dudng surc day da.

Thuc hién tét cong tac an toan lao dong, ngudi lao dong dudc trang bi day du bao
ho lao dong.

Ngusi lao ddng dugc thudng hang ndm, thudng trong dip 18 tét, ngay thanh 1ap Cong
ty va thudng thanh tich dot xuat trong lao dong san xuat.

Nhdam nang cao ddi s6ng tinh than cho can bd cong nhan vién, hang nam Cong ty
ludn t& chirc cac hoat dong van hod, van nghé, thé thao nhan dip cac ngay I€ I6n cla
Cong ty ndi riéng va cua ca dan toc ndi chung.

Hang nam ngudi lao dong dugc Cong ty bo tri di tham quan, nghi mat, boi duGng sirc
khoé trong va ngoai nudc.

Ngoai ra cong ty da lién két vdi trudng Trung cap nghé ky thuat Xay Dung va Nghiép
vu day nghé dao tao va cap bang/chiing chi nghé cho ngudi lao dong. Khuyén khich
CBCNV tham gia hoc tap, nang cao trinh d6 chuyén mon.
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Ban l&nh dao Céng ty c¢6 phan Xuin Mai — Pao TU ludn y thirc dugc tdm quan trong cliia mdi
trudng tdi su' song cua trai dat, Trong qua trinh san xuat cong ty khong chi dam bao chat lugng
san phdm ma con chd trong dén van dé dam bao vé sinh mdi trudng, gilr gin canh quan, khdng
gian sach s& hung téi hinh anh mét cdng ty phat trién bén virng, than thién véi mdi trudng, tuén
tha nghiém ng&t quy trinh san xuét d& khéng vi pham quy dinh vé dam bao vé sinh, an toan lao
déng,

Tac dong dén moi trudng: cong tac san xuat cau kién bé tong, thi cong tai cac cong tinh xay dung,,,
> Bui: Bui phat tan vao khong khi;

Tiéng 6n: O nhiém ti€éng 6n gy ra bdi cac phuong tién thi cong;

Nudc thai: Nudc thai tir sinh hoat, tir qué trinh san xuét cd thé gy 6 nhiém mdi trudng;

Chét thai ran: Cac chat thai ran thai ra moi truGng xung quanh,

Y VYV V

Bién phap khac phuc:

> Bui: Bui tai xudng san xudt khac phuc bang cach st dung hé théng théng gid tu nhién va
nhan tao, hit bui cuc bd truc tiép tir chd bui dudc tao ra, Dung cac céng cu bdo ho lao
ddng trong qua trinh san xuét, Tranh tap két vat tu vao cing mot thdi diém: Khi chuyén
chd nguyén vét liéu san xudt phat sinh nhiéu bui phai phu kin dé€ han ché bui,

> Tiéng 6n: Phai cd k€ hoach san xuat, thi cong hgp ly cac thiét bi gay 6n, Khi san xuat, thi
cdng phai diéu chinh su’ cdn bang cla may dé lam gidam luc quan tinh gay ra tiéng 6n, &
cac may co su rung dong bé mat, co bao phu may bang mét loai vat liéu lam giam rung
ddng: nhu t&m da t&m bitum, cao su, chét déo,

> Nudc thai: Nao vét bun 1dng sau khi san xuat, thi cong xong, Vé sinh sach sé nha xudng,
khu vé sinh cho cong nhan vién,

> Chat thai ran: Cac loai chat thai ran phat sinh nhu: xi méng, bé téng, sét, cat,,,a loai chat
thai khdng nguy hai, dugc thu gom triét d€ d6 vao nai quy dinh, cé thé tai sir dung, Chat
thai sinh hoat dugc thu gom va giao cho Cong ty dich vu moi trudng x ly,

Ngoai ra trong qua trinh san xuat Céng ty luén dam bao t6i uvu hda s dung nang lugng va nudc
sinh hoat, ti€t kiém tai nguyén thién nhién,

Cong ty tich cuc trién khai cac hoat ddng nhdm nang cao y thlc cho toan thé nhan vién théng
qua viéc dao tao kién thirc, quy dinh luat phap vé bao vé moi trudng, phat huy tinh than sir dung
céac san pham than thién véi méi trudng,trong va chdm sdc cdy xanh, khuyé&n khich toan thé nhan
vién tai sir dung trong qua trinh san xuat,

VGi nhitng nd luc trong sudt thdi gian qua, Cong ty cd phan Xuan Mai — Dao Tu chua vi pham bt
ky quy dinh nao lién quan dén van dé bao vé moi trudng, Cong ty cam két sé dem lai Igi ich cho
cdng dodng, cac cd ddng va can bd nhan vién trong céng ty mét cach bén viing nhéat,
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TRACH NHIEM VOT CONG PONG XA HOI

Xay dung mot méi trudng lam viéc dam bao moi ngudi lao dong déu dugc an toan, khée manh,
c6 cd hdi phét trién, nudi sdng dugc ban than, gia dinh,,, tao cdng &n viéc lam 6n dinh cho lao
ddng dia phuang 1a mét trach nhiém x3& hdi I6n ma Cong ty ¢ phan Xuan Mai — Dao Tu d& lam
duac;

Bén canh nhing nd luc, cd géng trong san xuét kinh doanh, Cong ty xac dinh rd trach nhiém cta
doanh nghiép vdi xa hdi, Hang n&dm, cdng ty ludn danh mdt phan Igi nhuén cla minh dé thuc hién
cac hoat dong mang tinh cong déng, gop phan cai thién dgi sng xa hdi trén tinh than gilp dg,
chia sé vdi nhitng hoan canh khé khan, bat hanh trong cubc séng,,,cing goép phan xay dung mot
xa hoi tot dep, nhan van;

TRACH NHIEM VOTI NHA PAU TU

La mot doanh nghiép da tham gia thi trudng chidng khoan, Cong ty luén y thic dugc tdm quan
trong clia mdi quan hé vdi nha dau tu, Ban lanh dao Cong ty ludn cong bd thong tin mot cach kip
thdi, minh bach, truyén tai thong tin t6i nha dau tu thdng qua chuyén muc “ Quan hé c6 déng”
trén website clia Cong ty va qua kénh thong tin clia Uy ban Chitng khoan Nha nudc, S giao dich
Chiing khoan Thanh ph6 Ha Noi,

B6 phéan phu trach céng bo thong tin ciia Cong ty luén cap nhat cac van ban mdi nhat vé Quan
tri cdng ty, cdng bd thdng tin dam bao thuc hién t8t nghia vu d6i vai cd ddng cia Cdng ty cling
nhu cac nha dau tu quan tam t&i Cong ty,
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HOI PONG QUAN TRI

THANH VIEN VA CO' CAU CUA HOI PONG QUAN TRI

_ Cha tich HBQT
(mién nhiém ngay 07/04/2022)

1 | Ong Nguyén birc Ung

Chu tich HDQT
(b& nhiém ngay 07/04/2022)
Thanh vién HDQT
(b& nhiém ngay 07/04/2022)

2 | Ong Nguyén Cao Théng

3 | Ong Pinh Viét Long

4 | Ong Tran Thanh Hai Thanh vién HDQT

CAC TIEU BAN CUA HOI PONG QUAN TRI

Khong cé

HOAT PONG CUA HOI PONG QUAN TRI

Trong ndm 2022, Hoi ddng quan tri Cong ty da thé hién cac chic ndng, nhiém vu trong cdng tac
dinh hudng, chi dao, quan ly Céng ty trong pham vi thdm quyén ctia H6i ddng quan tri, thé hién
@ cac linh vuc sau:

- Trién khai cac cudc hop va théng nhét vé chién Iugc, dinh hudng phét trién, k& hoach san
xuét kinh doanh va chi dao céng tac quan ly trong pham vi thdm quyén cla Hdi ddng quan tri,

- Ban hanh Nghi quyét, Quyét dinh va gidm sat Ban diéu hanh trong viéc trién khai va thuc
hién Nghi quyét Pai hdi dong c6 déng thudng nién ndm 2022 va cac Nghi quyét, Quyét dinh cla
HGi dong quan tri,

- Théng qua chuong trinh, ndi dung, Nghi quyét trinh Dai hdi ddng cd déng thudng nién ndm
2022,

- Quyét dinh cac van dé khac thudc thdm quyén clia Hoi dong quan tri,

, S& budi ho Ly do khon
Chure vy tham dl_l-' i yt::m d‘:r °
Cha tich HPQT 5 100%
Uy vién HDQT 5 100%
Uy vién HDQT 5 100%

Trong nam 2022, HDQT da thuc hién thanh cong cac cudc hop, da thao luén va dua ra cac Nghi
quyét, Cu thé: Nghi quyét Hoi ddng quan tri Cong ty c6 phan Xudn Mai Dao Tu, Nghi quyét hop
HG6i dong quan tri md& rong,,,,

HOAT PONG CUA THANH VIEN HOI PONG QUAN TRI POC LAP

Khong cé
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOT
ICH CUA HOI PONG QUAN TRI, BAN GIAM POC
VA BAN KIEM SOAT

MUrc thi lao cho thanh vién HDQT, Ban Kiém soat theo ding Nghij quyét PHDCD thudng nién ndm
2022, cu thé:

% Thu lao cho HDPQT nam 2022: Khong c6
% Thu lao Ban Kiém soat ndm 2022: Khéng ¢
% MU thudng cho BDH ndm 2022: Khong cé

GIAO DICH CO PHIEU CUA €O PONG NOI BO

Khong cé

HOP PONG HOAC GIAO DICH VOT c6 PONG NOI BO

Khong cé

VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Tham gia thi trudng chiing khoan tir cu6i nam 2015, Cong ty luon duy tri cong tac cap nhat cac
quy dinh do Uy ban chirng khodn Nha nudc ban hanh va nghiém tic trién khai ap dung vao cong
tac quan tri ndi b cong ty.

44
Bdo cao thworng nién 2022



BAO CAO
TAI CHINH
NAM 2022

Bdo cao thworng nién 2022



A
AASCN

CONG TY CO PHAN XUAN MAI - PAO TU
BAO CAO TAI CHINH
cho ndm tai chinh két thiic tai ngay 31 thang 12 ndm 2022

da dwoe kiém todn

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET
NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCN)

Try s& chinh: 29 Hoang Sa, Quan 1, Thanh phd Hé Chi Minh. Tel: (84-28) 3910 3908 - 3910 4881 / Fax: (84-28) 3910 4880
CN Ha Noi: P408 Toa 17T1 dudng Hoang Dao Thiy, phudng Trung Hoa, quén Cau Gidy, Ha Noi. Tel: (84-24) 6281.1281
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CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Tong, xi Pao Ti, huyén Tam Dwong, tinh Vinh Phuc

BAO CAO CUA BAN GIAM POC

Ban Giam déc Cong ty C6 phin Xuén Mai - Pao T (sau ddy goi tit 1a “Céng ty”) trinh bay B4o cdo niy
cling vai Bao céo tai chinh ciia Cong ty cho nam tai chinh két thiic tai ngay 31 thang 12 nam 2022 da duoc
kiém toan bai cac kiém toan vién doc lap.

KHAI QUAT VE CONG TY

Céng ty Cb phan Xudn Mai - Pao Ta hoat dong theo Gidy chimg nhan ding ky kinh doanh lan dau s6
1903000500 ngay 11 thang 6 nam 2008 va cac Gidy ching nhin dang ky doanh nghiép thay dbi tir lin thir
01 dén lan thir 11 do S& Ké hoach va Dau tu tinh Vinh Phiic cép. Theo Gidy chimg nhan dang ky doanh
nghiép thay doi gan nhat, Cong ty dang hoat dong theo ma s6 doanh nghiép 2500302820.

Hoat dong chinh ctia Céng ty trong nam hién tai bao gom:

- San xudt vt liéu xay dyng tir dat sét, xi mang, cat soi (San xudt va mua ban vt liéu xiy dung, ciu
kién bé tong céc loai, Ong cong thoat nudc);

- Xay dyng lap dat cong trinh.
Tru s& chinh ciia Cong ty dit tai khu phd Bé Tong, xa Dao Ti, huyén Tam Duong, tinh Vinh Phc.

HOI PONG QUAN TRI

Céc thanh vién ctia Hoi dong quan tri trong nam va dén thoi diém lap béo cao nay gdm:
Ong Nguyén Cao Théang Chu tich B nhiém ngay 07 thang 4 nam 2022
Ong Nguyén birc Ung Chu tich Mién nhiém ngay 07 thang 4 nam 2022
Ong Dinh Viét Long Uy vién B nhiém ngay 07 thang 4 nam 2022
Ong Tran Thanh Hai Uy vién

BAN GIAM POC VA KE TOAN TRUONG

Céc thanh vién ctia Ban Gidam déc va Ké todn trudng trong nim va dén thoi diém 1ap bao cdo nay gbm:
Ong Trin Thanh Hai Giam dbe
Ong Tran Duy Tinh Phé Giam déc
Ba Nguyén Ngoc Phugng Ké toan trudng

KIEM TOAN VIEN

Chi nhénh Céng ty TNHH Dich vy Tu vén Tai chinh Ké todn va Kiém toan Nam Viét (AASCN) da kiém
toan Bao cdo tai chinh cho nam tai chinh két thic tai ngay 31 thang 12 nam 2022,

TRACH NHIEM CUA BAN GIAM POC

Ban Giam doc Cong ty chiu trach nhiém vé viée lap Béo cdo tai chinh phan anh trung thyce, hop ly tinh
hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong ndm. Trong
qué trinh 1dp Béo céo tai chinh, Ban Giam dée Cong ty cam két da tuan thi céc yéu cau sau:

- Lua chon cac chinh sach ké toan thich hgp va ap dung céc chinh sach nay mét cich nhét quén;

- Thuyc hién cac danh gia va cac uGe tinh mgt cach hop ly va thén trong;

- Néu rd cac chuian muc ké toan ap dung cho Céng ty c6 duge tuan thi hay khong va tat ca céc sai léch
trong yéu da dugc trinh bay va giai thich trong Bao cdo tai chinh;

- Lap Bao cdo tai chinh dya trén co so hoat dong kinh doanh lién tuc, trir truong hop khong thé cho rang
Cong ty sé tiép tuc hoat dong lién tuc;
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Bio cdo ciia Ban Giam dbe (tiép theo)

- Thiét lap va thuc hién hé théng kiém soat ndi bd mot céch hivu hiéu nham han ché rui ro cé sai sot
trong yéu do gian 1an hodc nham lan trong viéc 1ap va trinh bay Béo cdo tai chinh.

Ban Giam déc Cong ty dam bao rang céc s6 ké toan duge luu giit dé phan anh tinh hinh tai chinh cia Céng

ty v&i mire d6 trung thue, hop ly tai bt cir thoi diém nao va dam bao ring Bao cao tai chinh tuan thi cac

quy dinh hién hanh ctia Nha nudc, dong thoi co trach nhi¢m trong viée bao dam an toan tai san cua Cong

ty va thuc hién cac bién phap thich hgp dé ngén chén, phat hién cac hanh vi gian 1an va cac vi pham khac.

Ban Gidm ddc Cong ty cam két da tudn thi cac yéu cau néu trén trong viéc lap Bao céo tai chinh. _,

O&/V}hh Phiic, ngay 18 thang 3 nam 2023
TM. Ban Giam dbc
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN XUAN MAI - PAO TU

Chiing t6i da kiém toan Béo céo tai chinh kém theo ciia Cng ty C6 phan Xuan Mai — Dao Ti, duoc lap
ngay 18 thang 3 nam 2023, tir trang 06 dén trang 35, bao gdbm: Bang can ddi ké toan tai ngay 31 thang 12
nam 2022, Bao cao két qua hoat dong kinh doanh, Béo céo luu chuyén tién té cho nam tai chinh két thic

cling ngdy va Ban thuyét minh Béo céo tai chinh.

- .a - . v A
Trach nhiém ciua Ban Giam doc

Ban Giam déc Céng ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop Iy Béo céo tai chinh
ctia Cong ty theo chuin muc ké todn, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6
lién quan dén viéc lap va trinh bay Béo cdo tai chinh va chju trach nhiém vé kiém soat ndi bo ma Ban Giam
déc xac dinh la can thiét dé dam bao cho viéc 1ap va trinh bay Bao céo tai chinh khong co sai st trong yéu

do gian 14n hodc nham lan.

Trdch nhiém ctia Kiém todn vién

Trach nhiém ciia ching t6i 1a dua ra y kién vé Béo céo tai chinh dya trén két qua ciia cudc kiém toan.
Chiing t6i da tién hanh kiém toan theo cac chuin myc kiém toan Viét Nam. Céc chuan myc nay yéu cu
chlng t6i tuan thu chuén muc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc hién cudc

kiém toan dé dat duoc su dam bao hop ly vé viée liéu Béo céo tai chinh ctia Cong ty ¢6 con sai s6t trong

yéu hay khong.

Cong viée kiém toan bao gdm thyc hién céc thi tuc nhim thu thap cac bing ching kiém toan vé céc s
liéu va lhuyél minh trén Bdo c4o tai chinh. Céc thi tuc kiém toan duoc lya chon dya trén xét dodn clia kiém
todn vién, bao gdm danh gid riii ro c6 sai sét trong yéu trong Bao céo tai chinh do gian 1an hogc nham Ian.
Khi thuc hién danh gi4 cac rai ro nay, kiém toan vién da xem xét kiém soat ndi by ciia Cong ty lién quan
dén viéc lap va trinh bay Béo céo tai chinh trung thyc, hop 1y nhiim thiét ké cac thi tuc kiém toan phit hop
v&i tinh hinh thyc té, tuy nhién khong nhim muc dich dua ra ¥ kién vé hi¢u qua cua kiém soat ndi bo cia
Cong ty. Cong vige kiém toan ciing bao gbm danh gia tinh thich hop cia cac chinh sach ké toan dugc ap
dung va tinh hop Iy ciia céc uée tinh ké todn ciia Ban Giam dbe ciing nhur dénh gia viée trinh bay tong thé
Bao cao tai chinh.

Chiing t6i tin tudng ring cac bang chimg kiém toan ma ching toi da thu thap dugc la day du va thich hop

lam co s& cho y kién kiém toan ctia chiing t6i.

Tru s& chinh Chi nhanh Ha Noi
29 Holing Sa, Phubmg Da Kao, Quan 1, TP. H8 Chi Minh 4 P408 Toa 17T! dutmg Hoang Do Thiy, phutmg Trung Hoa,
Dién thoai: 028 3910 3908 / Fax: 028 3910 4880 quan Céu Gidy, Hi Noi / Dién thoai: 024 6281.1281

Email: namviet@aascn.com.vn / Web: www.aascn.com.vn Email: info@namviethn.vn / Web: www.aascn.com.vn



Bio cio kiém todn djc Iap (tiép theo)

Y kién ciia kiém todn vién

Theo y kién ctia chiing t6i, Béo cdo tai chinh da phan 4nh trung thye va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh ciia Cong ty C4 phan Xuan Mai — Pao Til tai ngdy 31 thang 12 nim 2022, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic ciing ngay, phu
hop véi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan
dén viéc lap va trinh bay Bao céo tai chinh.

Ha Ngi, ngay 18 thang 3 nim 2023
Chi nhanh Céng ty TNHH Djch vu Tur vén
Tai chinh Ké toan va Kiém todan Nam Viét
Giam dbc Kiém toan vién

= m'i'— [ Ngoc Virong o Pham Dirc Bio
CHN kiém toan: 0941-2023-152-1  S6 Gidy CN DKHN kiém toan: 5308-2020-152-1
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2022

Don vj tinh: VND

STT TAI SAN Mi | Thuyét | oo o0& pam 6 ddu nim
so0 | minh
A. | TAI SAN NGAN HAN 100 94.947.366.694 | 70.867.048.441
I. | Tién va cac khoan twong dwong tién | 110 | V.01 965.555.726 5.332.298.081
1. | Tién 111 965.555.726 1.359.298.081
2. | Cac khoan tuong duwong tién 112 - 3.973.000.000
I1. | Piu tir tai chinh ngiin han 120 - -
I. | Chirng khoan kinh doanh 121 - =
2. | Du phong giam gia chimg khoan kinh 122 - -
dqanh ) )
3. | Pau tu nam gitr dén ngay dao han 123 - -
III. | Céc khodn phii thu ngin han 130 60.924.377.256 | 43.439.460.330
1. | Phai thu ngéin han cta khach hang 131 | V.02 60.487.009.908 | 35.013.307.329
2. | Tra trude cho ngudi ban ng:fm han 132 | V.03 420.000.000 8.622.887.501
3. | Phai thu ndi bd ngén han 133 . .
4, Phéi thu theo tién dd ké hoach hgp 134 - -
dong xdy dung
5. | Phai thu vé cho vay ngén han 135 - -
6. | Phai thu ngin han khac 136 | V.04 1.777.155.490 1.641.974.992
7. | Du phong phai thu ngan han khé doi (*) | 137 (1.759.788.142) |  (1.838.709.492)
8. | Tai san thiéu cho xir ly 139 s 2
IV. | Hang ton kho 140 | V.06 33.057.433.712 | 21.866.216.121
1. | Hang ton kho 141 33.057.433.712 | 21.866.216.121
2. | Dy phong giam gia hang ton kho (*) 149 - -
V. | Tai sin ngin han khic 150 - 229.073.909
1. | Chi phi tra trude ngén han 151 - -
2. | Thué gia tri gia tang dugc khau trir 152 A 229.073.909
3. | Thué va céc khoan khéac phai thu Nha | 153 S 5
nuoc )
4. | Giao dich mua ban lai trai phieu Chinh | 154 - -
phu )
5. | Tai san ngén han khac 155 . .
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Bing céin doi ké_ _toén__(_ti_ép_the_(_}_)_

Don vi tinh: VND

. Mi | Thuyét Y T g ami o
STT TAI SAN £ ; S6 cudi nim So dau nim
$0 minh
B. | TAI SAN DAI HAN 200 21.035.462.333 |  22.512.456.109
I. | Céc khoan phai thu dai han 210 . -
1. | Phai thu dai han cua khach hang 211 - -
2. | Tra trude cho nguoi ban dai han 212 - -
3. | Vén kinh doanh & don vi truc thude 213 - -
4. | Phai thu ndi bo dai han 214 - .
5. | Phai thu vé cho vay dai han 215 - -
6. | Phai thu dai han khac 216 - -
7. | Du phong phai thu dai han kho doi (*) | 219 - -
IL. | Tai sén c6 dinh 220 18.610.897.257 | 21.650.908.854
I. | Tai san c6 dinh hitu hinh 221 | V.07 18.610.897.257 | 21.650.908.854
- Nguyén gid 222 82.654.425.301 | 82.654.425.301
- Gid tri hao mon liiy ké (*) 223 (64.043.528.044) | (61.003.516.447)
2. | Tai san c6 dinh thué tai chinh 224 = -
- Nguyén gia 225 - -
- Gid tri hao mon lity ké (*) 226 - -
3. | Tai san c6 dinh v6 hinh 227 | V.08 . "
- Nguyén gid 228 709.520.793 709.520.793
- Gid tri hao mon liiy ké (*) 229 (709.520.793) (709.520.793)
IIL. | Bt déng sén diu tw 230 « -
1. | Nguyén gia 231 - -
2. | Gia tri hao mon liiy ké (*) 232 " =
IV. | Tai san dé dang dai han 240 = &
I. | Chi phi san xuat, kinh doanh d& dang 241 - s
dai han
2. | Chi phi xdy dyng co ban do dang 242 - -
V. | Pau twr tai chinh dai han 250 - -
5. | Pau tu ndm gitr dén ngay dao han 255 - 3
VL. | Tai sin dai han khac 260 2.424.565.076 861.547.255
1. | Chi phi tra truéc dai han 261 | V.09 2.424.565.076 861.547.255
2. | Tai san thué thu nhap hoan lai 262 “ «
3. | Thiét bi, vat tu, phy ting thay thé dai 263 - .
han
4. | Tai san dai han khac 268 = =
TONG CONG TAI SAN 270 115.982.829.027 | 93.379.504.550




CONG TY CO PHAN XUAN MAI - DPAO TU

Khu phé Bé Tong, xa bao T, huyén Tam Duong, tinh Vinh Phiic
Bing cin doi ké toan (tiép theo)

Don vi tinh: VND

A
STT NGUON VON Ma | Thuyét| of cubi nim S diu nim
S0 minh
C. | NO PHAI TRA 300 74.457.289.789 | 54.901.628.102
I. | N¢ ngén han 310 74.457.289.789 | 54.901.628.102
1. | Phai tra ngudi ban ngén han 311 | V.11 30.697.460.812 |  20.647.602.555
2. | Ngudi mua tra tién trude ngan han 312 | V.12 14.920.477.373 |  4.630.652.569
3. | Thué va céc khoan phai nop Nhanuée | 313 | V.13 238.873.351 12.900.609
4. | Phai tra ngudi lao dong 314 1.935.262.374 1.462.851.434
5. | Chi phi phai tra ngan han 315 | V.14 52.577.673 45.000.000
9. | Phai tra ngén han khac 319 | V.15 1.552.493.557 | 2.243.845.414
10. | Vay va ng thué tai chinh ngén han 320 V.10 25.047.992.186 | 25.569.923.058
12. | Quy khen thudng, phiic l¢i 322 12.152.463 288.852.463
I1. | No dai han 330 -
D. | VON CHU SO HUU 400 41.525.539.238 | 38.477.876.448
‘1. | Vbn chii sé hiru 410 | V.16 41.525.539.238 | 38.477.876.448
1. | Vén gop cia chi s& hiru 411 40.000.000.000 | 40.000.000.000
-Co pf'riéu phé thong cé quyén biéu 4lla 40.000.000.000 |  40.000.000.000
quyet
- Co phiéu wu dai 411b - -
2. | Thiang du v6n c¢b phan 412 3.634.000.000 |  3.634.000.000
8. | Quy dau tu phat trién 418 5.604.205.371 5.604.205.371
11. | Loi nhuén sau thué chua phan phéi 421 (7.712.666.133) | (10.760.328.923)
- Lgi nhudn sau thué chwa phan phoi 421a (10.760.328.923) | (4.810.518.776)
lity ké dén cuoi nam trudc )
- Loi nhudn sau thué chwa phdn phoi 421b 3.047.662.790 | (5.949.810.147)
nam nay
II. | Ngubn kinh phi va quy khac 430 . i
TONG CONG NGUON VON 440 115.982.829.027 | 93.379.504.550

Ngudi 1ap biéu
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Db Thi Van

Ké toan truwdmg
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Nguyén Ngoc Phugng

Vinh Phiic, ngay 18 thang 3 nam 2023




CONG TY CO PHAN XUAN MAI-DAO TU

Khu phé Bé Tong, xa Pao T, huyén Tam Duong, tinh Vinh Phuc

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2022
B Don vi tinh: VND
A
STT CHI TIEU Ma (Thuyet|  nor nay Nim truée
sO0 | minh
h 1. | Doanh thu ban hang va cung capdichvu | 01 | VLO1 | 134.234.274.468 |  96.562.695.283
2. | Céc khoan giam trir doanh thu 02 - -
i 3. | Doanh thu thuin vé bin hang va cung | 10 134.234.274.468 |  96.562.695.283
cép dich vu
4. | Gia vén hang béan 11 | V.02 | 123.603.206.479 | 93.927.535.476
5. | Loi nhuin gop vé ban hang va cung 20 10.631.067.989 2.635.159.807
— csip dich vu
6. | Doanh thu hoat dong tai chinh 21 | VI.O3 125.604.811 257.972.914
7. | Chi phi tai chinh 22 | VL.04 1.530.332.026 1.757.453.035
Trong dé: Chi phi ldi vay 23 1.530.332.026 1.741.242.467
8. | Chi phi ban hang 25 | V107 418.892.472 2.562.366.045
9. | Chi phi quan ly doanh nghiép 26 | VLO7 5.865.701.699 4.545.100.285
10. | L¢i nhudin thuén tir hoat djng kinh 30 2.941.746.603 | (5.971.786.644)
doanh
I1. | Thu nhap khac 31 | VIOS 108.900.000 26.738.350
12. | Chi phi khac 32 | VI.06 2.983.813 4.761.853
13. | Loi nhuin khac 40 105.916.187 21.976.497
- 14. | Téng lgi nhudn ké toan trude thué 50 3.047.662.790 | (5.949.810.147)
15. | Chi phi thué TNDN hién hanh 51 . "
16. | Chi phi thué TNDN hodn lai 52 g =
17. | Loi nhuéin sau thué TNDN 60 3.047.662.790 | (5.949.810.147)
18. | Lai co ban trén c6 phiéu 70 | V.08 762 (1.487)
19. | Lai suy giam trén c6 phiéu 71 | V.09 762 (1.487)

Nguoi lap biéu

o

PG Thi Van

Ké toan truéng

o

Nguyén Ngoc Phuwong

Vinh Phiic, ngay 18 thang 3 nam 2023




CONG TY CO PHAN XUAN MAI-DAO TU

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gidn tiép)

Nam 2022
Pon vi tinh: VND
£
STT CHi TIEU Mi (Thuyetl o nay Niim truéc
s0 | minh
I. | Luu chuyén tién tir hoat djng kinh doanh
1. | Loi nhugn trwéc thué 01 3.047.662.790 | (5.949.810.147)
2. | Piéu chinh cho cdc khoin
- | Khéu hao tai san c6 dinh va BDSPT 02 3.040.011.597 3.582.327.131
- | Céc khoan diyr phong 03 (78.921.350) -
- | Lai, 15 chénh léch ty gid héi doai do danh gia | 04 - s
lai cac khoan myc ticn t€ co gbe ngoai &
- | Lai, 15 tir hoat dong dau tu 05 (23.615.331) (257.972.914)
- | Chi phi lai vay 06 1.530.332.026 1.741.242.467
- | Cac khoan diéu chinh khac 07 . .
3. | Loi nhugn tic hoat dong kinh doanh trwdc | 08 7.515.469.732 (884.213.463)
thay doi von lwu djng
- | Tang, giam cac khoan phai thu 09 (17.176.921.667) | (4.539.446.774)
- | Tang, giam hang ton kho 10 (11.191.217.591) 1.211.225.854
- | Tang, giam cdc khoan phai tra (khong ké lai | 11 20.325.658.886 12.231.626.071
vay phai tra, thue TNDN phai nop)
- | Tang, giam chi phi tra trudc 12 (1.563.017.821) 693.706.337
- | Tang, giam ching khoédn kinh doanh . e
- | Tién i vay da tra 14 (1.500.254.353) | (1.741.242.467)
- | Thué thu nhap doanh nghiép da ndp 15 - -
- | Tién thu khéc tir hoat dong kinh doanh 16 . .
- | Tién chi khac tir hoat dong kinh doanh 17 (276.700.000) (202.400.000)
Lueu chuyén tién thudn tic hoat djng kinh | 20 (3.866.982.814) 6.769.255.558
doanh
II. | Luu chuyén tién tir hoat dong dau tu
- | Tién chi dé mua sim, xay dung TSCD va cac | 21 -1 (1.093.367.352)
TS dai han khac
- | Tién thu tir thanh ly, nhugng ban TSCD vacéc | 22 - -
TS dai han khac
- | Tién chi cho vay, mua céc cong cu ng ciadon | 23 - | (9.500.000.000)
vi khac
- | Tién thu hdi cho vay, ban lai cac cong cu ng | 24 . 9.800.000.000
cuia don vi khac
- | Tién chi dau tu gép von vio don v khac 25 - 5
- | Tién thu hdi déu tw gép vén vao don vi khac | 26 X .
- | Tién thu lai cho vay, cb tirc va lgi nhudn duge | 27 23.615.331 257.972.914
chia
Lueu chuyén tién thudn tic hoat dpng diu tw | 30 23.615.331 (535.394.438)




CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Tong, xa Dao Ti, huyén Tam Duong, tinh Vinh Phic
Bio cho lwu chuyén tién t¢ (tiéptheo)

Don vi tinh: VND

— Mi |Thuyét . :
STT CHI TIEU & | edan Niam nay Nam trude
III. | Lwu chuyén tién tir hoat dgng tai chinh
1. | Tién thu tir phat hanh ¢ phiéu, nhan vén 31 E -
g6p cua cha s hiru
2. | Tién tra lai von gop cuia chi sg hiru, mua lai | 32 - -
co phicu cua doanh nghiép da phat hanh
3. | Tién thu tir di vay 33 88.432.981.524 |  95.092.783.509
4. | Tién tra ng gbc vay 34 (88.954.912.396) | (96.805.269.690)
5. | Tién tra ng gdc thué tai chinh 35 - -
6. | Cb tirc, loi nhuan da tra cho chi s& hiru 36 (1.444.000) (18.249.500)
Luwu chuyén tién thuan tic hoat djng tai | 40 (523.374.872) | (1.730.735.681)
chinh
Luru chuyén tién thuan trong nim 50 (4.366.742.355) 4.503.125.439
Tién va twong dwong tién diu nim 60 5.332.298.081 829.172.642
Anh huéng cua thay déi ty gia hbi doai quy | 61 & “
doi ngoai té
Tién va twong dwong tién cudi nim 70 965.555.726 5.332.298.081

Ngudi lap biéu

o

P& Thi Van

Ké todn truimg

Nguyén Ngoc Phuong

Tran Thanh Hai




CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Tong, xa Pao Ta, huyén Tam Duong, tinh Vinh Phic

BAN THUYET MINH BAO CAO TAI CHINH
Niim 2022
I. DAC DPIEM HOAT PONG CUA DOANH NGHIEP

01. Hinh thirc s& hiru von

La Céng ty C6 phan.

02. Linh vue kinh doanh

Linh vue kinh doanh ctia Cong ty la san xuét ciu kién bé tong va xiy lp.

03. Nganh nghé kinh doanh
Hoat dong chinh ctia Cong ty trong ndm hi¢n tai gbm:

- San xuit vat liéu xdy dung tir dat sét, xi maéng, cat soi (San xuat va mua béan vat liéu xay dung, ciu
kién bé tong cac loai, dng cong thodt nudce);

- Xay dung lip dat cong trinh.

04. Chu ky sin xuit, kinh doanh théng thuong

Chu ky san xuét kinh doanh thong thuong ciia Cong ty khong qué 12 thang.

05. BDic diém hoat dong ciia doanh nghiép trong nim tai chinh ¢6 dnh huéng dén Bio cdo tai chinh
Hoat dong chinh cua Cong ty trong nam la san xuat ciu kién bé tong du mg lic va thi cong xay dung
cong trinh.

II. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

01. Nim tai chinh
Nim tai chinh ciia Cong ty bit dau tir ngay 01 thang 01 va két thic tai ngay 31 thang 12 hang nam.

02. Pon vi tién té sir dung trong ké toan

Pon vi tién té sir dung trong ghi chép ké toan la déng Viét Nam (VND).
[Il. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

01. Ché 9 ké todn ap dung
Cong ty ap dung ché do ké toan doanh nghiép Viét Nam ban hanh theo Théng tu 56 200/2014/TT-
BTC ngay 22 thang 12 nam 2014, Thong tu 53/2016/TT-BTC ngay 21 thang 3 nam 2016 cia B Tai
chinh, cac chuén muc ké toan Viét Nam do B Tai chinh ban hanh va cac vén ban sira ddi, bd sung,
hudng dan thyc hién kém theo.

02. Tuyén b vé viéc tuin thi Chuiéin myc ké todn va ché d) ké todn
Ban Giam d6c dam bao Béo céo tai chinh dugc 1ap va trinh bay phu hop véi cac chuén myc ké toan,
ché d6 ké toan doanh nghiép Viét Nam hién hanh.




CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Tong, x4 Pao Tu, huyén Tam Duong, tinh Vinh Phiic

Bin thuyét minh Bio cdo tai chinh (ticp theo)

| 4%

01,

02.

03.

04.

CAC CHINH SACH KE TOAN AP DUNG
Nguyén tic ghi nhin cic khoin tién va cic khoin twong dwong tién
Céc khoan tién bao gdm tién mat va tién giri ngan hang.
Cac khoan twrong duwong tién 12 cac khoan ddu tu ngéin han khong qué 03 thang c6 kha niang chuyén ddi
d& dang thanh tién va khong ¢6 nhiéu rui ro trong chuyén ddi thanh tién ké tir ngay mua khoan dau tu
do.
Cic khoéan n¢ phai thu
Cac khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, déi tuong phai thu, loai nguyén té phai
thu va céc yéu t6 khac theo nhu cau quan ly ctia Cong ty.
Du phong ng phai thu khé doi duge trich ap cho cac khoan: ng phai thu qua han thanh toan ghi trong
hop dong kinh té va ng phai thu chwa dén han thanh toan nhung khé c6 kha ning thu héi. Trong dé,
viée trich l1ap du phong ng phai thu quéa han thanh toan dugc can cir vao thdi gian tra ng gbe theo hop
ddng mua ban ban dau, khéng tinh dén viéc gia han ng giita cac bén va ng phai thu chua dén han thanh
toan nhung khach ng da lam vao tinh trang pha san hodc dang lam thu tuc giai thé, mat tich, bo trdn.
Nguyén tic ghi nhin hang ton kho
Hang ton kho dugc ghi nhén theo gia gbe. Trudng hop gid tri thun c6 thé thyc hién duge thap hon gia
gdc thi phai tinh theo gia tri thuan c6 thé thyc hién duge. Gia gbe hang tén kho bao gdm chi phi mua,
chi phi ché bién va céc chi phi lién quan tryc tiép khac phat sinh dé c6 duge hang ton kho & dia diém
va trang thai hién tai.
Gia tri hang ton kho duge xac dinh theo phuong phap binh quéan gia quyén.
Hang ton kho dugc hach toan theo phuong phap ké khai thudng xuyén.
Nguyén tic ghi nhin va kh#u hao tai san c6 dinh

Nguyén tic ghi nhiin TSCP hitu hinh, TSCD vé hinh

Tai san ¢b dinh hiru hinh, v6 hinh dugc ghi nhan theo gia gbe. Trong qua trinh str dung, tai san ¢6 dinh
hitu hinh, v6 hinh dugc ghi nhén theo nguyén gia, gia tri hao mon luy ké va gid tri con lai.

Phwong phdp khiu hao TSCP hitu hinh, TSCD vé hinh

Tai san ¢b dinh duoc khiu hao theo phuong phap dudng thing dya trén thoi gian hiru dung udc tinh,
cu thé nhu sau:

- Nha cira, vét kién tric 05 -20 nam
- May méc, thiét bj 05 — 10 ndm
- Phuong tién vén tai, truyén dan 06 — 10 nam
- Thiét bi, dung cu quan ly 03 — 06 nam
- Phin mém quan Iy nhén sy 03 nam
- Phin mém diéu hanh san xuat 05 nim
- Phin mém ké toan 03 nam




CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Tong, xa Dao T, huyén Tam Duong, tinh Vinh Phiic
Ban thuyet minh Bdo cio tai chinh (tiép theo)

05. Nguyén tic ghi nhan chi phi tra truée

Céc chi phi da phat sinh lién quan dén két qua hoat dong san xuat kinh doanh ctia nhiéu ky ké toan duoe
hach todn vao chi phi tra truée dé phan b dén vao két qua hoat dong kinh doanh trong céc ky ké todn
sau.

Viée tinh va phén bé chi phi tra truée dai han vao chi phi san xuat kinh doanh timg ky ké toén duogc cin

cir vio tinh chit, mirc d6 timg loai chi phi dé lya chon phuong phap va tiéu thirc phan b hop ly. Chi phi

tra trude duoe phan bd din vao chi phi san xudt kinh doanh theo phuong phap dudng thang.
06. Nguyén tic ghi nhin ng phii tri va chi phi phai tra

Cac khoan ng phai tra va chi phi phai tra dugc ghi nhan cho sd tién phai tra trong tuong lai lién quan

dén hang hoa va dich vu da nhan duge. Chi phi phai tra duge ghi nhan dya trén céce uée tinh hop ly vé

sO tién phai tra.

Viéc phén loai cac khoan ng phai tra 1a phai tra nguoi ban, chi phi phai tra va phai tra khac dugc thye

hién theo nguyén tic sau:

- Phai tra ngudi ban phan anh cac khoan phai tra mang tinh chét thurong mai phat sinh tir giao dich
mua hang hoa, dich vy, tai san va nguoi ban la don vi doc lap voi Cong ty, bao gf’im ca cac khoan
phai tra khi nhap khau thong qua ngudi nhan ty thac.

- Chi phi phai tra phan anh céc khoan phai tra cho hang héa, dich vu da nhan dugc tir ngudi ban
hodic da cung cép cho ngudi mua nhung chua chi tra do chwa ¢ héa don hoic chua du hé so, tai
liéu ké toan va cac khoan phai tra cho ngudi lao dong vé tién luong nghi phép, cac khoan chi phi
san xuét, kinh doanh phai trich trudc.

- Phai tra khéc phan énh cac khoan phai tra khong ¢ tinh thuong mai, khong lién quan dén giao
dich mua, ban, cung cap hang héa dich vu.

07. Nguyén tic ghi nhin vay
Céc khoan vay dugc theo doi theo timg ddi tugng cho vay, timg khé uéc vay ng va ky han phai tra ciia
cac khoan vay.

08. Nguyén tic ghi nhin chi phi di vay

Chi phi di vay duoc ghi nhén vao chi phi san xudt, kinh doanh trong nam khi phat sinh, trir chi phi di
vay lién quan tryuc tiép dén viéc dau tu xdy dung hogc san xuat tai san dé dang duoc tinh vao gia tri clia
tai san d6 (duoc vén hoa) khi c6 di cac diéu kién quy dinh trong Chuin myc Ké toan Viét Nam s6 16
“Chi phi di vay”. Ngoai ra, ddi vai khoan vay riéng phuc vy viéc xdy dung tai san ¢ dinh, bt djng san
dau tu, 1ai vay duoc von héa ké ca khi thoi gian xdy dung dudi 12 thang.

09. Nguyén tic ghi nhdn von chii sé hitu
Vén gop cua chi s hitu duge ghi nhan theo sé von thue gop cta chi sé hiru.

Thiing du vbn ¢6 phan duge ghi nhén theo s6 chénh 1éch 16n hon/ hodc nho hon giira gia thuc té phat
hanh va ménh gia cé phiéu khi phat hanh ¢b phiéu lan dau, phat hanh bd sung hojc tai phat hanh ¢b
phiéu quy.

Loi nhun sau thué chua phan phdi phan 4nh két qua kinh doanh (13i, 16) sau thué thu nhdp doanh
nghiép va tinh hinh phan chia l¢gi nhudn hodc xir ly 16 ctia Cong ty.




CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Téng, xa Dao Tu, huyén Ta;n Duong, tinh Vinh Phuc
Bin thuyét minh Bio cfo tai chinh (tiép theo)

10. Nguyén tiic va phwong phap ghi nhin doanh thu
Doanh thu bdn hang héa, thanh pham

Doanh thu ban hang dugc ghi nhan khi dong thoi thoa mén céc diéu kién sau:

- Phén l6n rii ro va lgi ich gén lién v&i quyén s& hitu san pham hogic hang héa da dugc chuyén giao
cho ngudi mua;

- Cong ty khong con nim giir quyén quan ly hang héa nhu ngudi sé hitu hang héa hoic quyén kiém
soat hang hoa;

- Doanh thu duge xéc dinh tuong d6i chéc chan;

- Cong ty da thu dugce hoac s€ thu dugce lgi ich kinh té tir giao dich ban hang;

- Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu ban hang duge xac dinh theo gia tri hgp 1y cta cac khoan tién da thu hogc sé thu dugc theo

nguyén tic ké toan don tich. Cac khoan nhén trude cua khach hang khong duge ghi nhén la doanh thu

trong nam.

Doanh thu cung cffp dich vu

Doanh thu cung cap dich vu dugc ghi nhan khi két qua cia giao dich d6 duge xac dinh mot cach dang

tin cay. Truong hgp viée cung cap dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi nhan trong

nam theo két qua phan cong viéc dd hoan thanh vao ngay lap Bang cin d6i ké toan ciia ky do. Két qua

ctia giao dich cung cép dich vu duge xéc dinh khi thoa man tit ca cac diéu kién sau:

- Doanh thu duoc xac dinh twong dbi chic chin;

- Co6 kha nang thu duogc loi ich kinh té tir giao dich cung cép dich vu do;

= Xéac dinh dugc phé‘m cong viéc dd hoan thanh vao ngay lap Bang cén dbi ké toan:;

- Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich
vu do.

Doanh thu hop dt'}ng xdy dung

Hop dong xdy dung ma Cong ty dang thue hién quy dinh nha thau dugc thanh toan theo gia tri khdi

lugng thue hién. Doanh thu hgp dong xdy dung dugc ghi nhén tuong img vdi phéan cong viée da hoan

thanh dugc khach hang xac nhan trong nim. Két qua thyc hién hop ddng dugc ude tinh dang tin cdy

dua trén hd so nghiém thu thanh toan véi chu dau tu.

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién 14, tién ban quyén, ¢6 tirc, lgi nhuan dugc chia va cdc khoan doanh thu
hoat dong tai chinh khac duge ghi nhan khi thoa man ddng thi hai (02) diéu kién sau:

- C6 kha nang thu duoc lgi ich kinh té tir giao dich do;
- Doanh thu duge xéc dinh trong d6i chic chan.

11. Nguyén tiic ghi nhin gid von hang bén
Gia vén hang ban phan 4nh trj gia vén cia san phim, hang héa, dich vy; gia thanh san xudt cia sin
pham xay lip ban va cung cép trong nam.
Gia vén hang ban dugc ghi nhan phi hop véi doanh thu da phét sinh bao gom cé viée trich trude chi
phi vao gia von hang ban.




CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Tong, xa Pao T, huyén Tam Duong, tinh Vinh Phic

Bin t_huyét minh Bdo cio tai chinh (tiep theo)

12.

13.

Nguyén tic va phwong phép ghi nhan chi phi tai chinh

Cac khoan chi phi duge ghi nhan vao chi phi tai chinh la chi phi di vay von va chi phi tai chinh khac.
Céc khoan trén dugce ghi nhan theo tong s6 phat sinh trong nam, khéng bu trir v&i doanh thu hoat dong
tai chinh.

Nguyén tic ghi nhén chi phi ban hang va chi phi quan Iy doanh nghiép

Chi phi bdan hang

Chi phi ban hang phan anh cac chi phi thyc té phat sinh trong qua trinh cung cép dich vy, bao gdm cac
chi phi chao hang, gi6i thiéu san pham, quang céo san pham, hoa hdng ban hang, chi phi bao hanh san
pham, hang hoa (trir hoat dong xdy lip), chi phi bao quan, dong goi, van chuyén,...

Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung cta doanh nghiép gdm cac chi phi vé
lwong nhan vién bd phan quan ly doanh nghiép (tién lwong, tién cong, cac khoan phuy cap,...); bio hiém
xa hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép ctia nhan vién quan ly doanh nghiép;
chi phi vat liéu vin phong, cong cu lao dong, khu hao TSCD diing cho quan ly doanh nghiép; tién thué
dat, thué mén bai; khoan 1ap du phong phai thu khé doi; dich vu mua ngoai (dién, nude, dién thoai, fax,
bao hiém tai san, chay nd...); chi phi bang tién khac (tiép khéch, hdi nghj khach hang...).

14. Nguyén tic va phwong phip ghi nhén chi phi thué thu nhap doanh nghi¢p (TNDN) hi¢n hanh

Chi phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén co s¢ thu nhép chiu thué va thué suat
thué TNDN trong nam hién hanh.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI KE
TOAN
Don vi tinh: VND
01. Tién va cic khoin twong dwong tién
S6 cudi nam S6 dAu nam
- Tién mat 287.586.577 8.261.244
- Tién giri ngdn hang khong ky han 677.969.149 1.351.036.837
- Céc khoan trong duong tién - 3.973.000.000
Céng 965.555.726 5.332.298.081
02. Phai thu cia khich hang

a. Phai thu ciia khdch hang ngin han

- Céng ty C6 phan Déu tu va Xay dung Xuan Mai
- Cong ty Cb phén Dragcons

- Céng ty C6 phan Xay dung Megaspace

- Cong ty Cb phan Tu vén Thiét ké Xuan Mai

- Phai thu ngéin han cta khéch hang khac

Cong

A Ko w
S0 cuoi nim

S6 dAu nim

60.487.009.908
37.554.319.468
5.783.367.632

35.013.307.329
17.937.873.134
6.433.367.632

5.419.999.947 -
4.958.432.342 5.352.296.103
6.770.890.519 5.289.770.460
60.487.009.908 35.013.307.329
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Khu phé Bé Tong, xa Pao Tu, huyén Tam Duong, tinh Vinh Phic

Bén_thuyét_xy_igh Bio cdo tai chinh (tiép theo)

b. Phai thu ciia khdch hang la cdc bén lién quan

Phi thu ciia khdch hang ngin han

- Céng ty Cb phan Pau tu va Xy dyng Xuan Mai
- Cong ty TNHH MTV Xuédn Mai Binh Duong

- Cong ty C6 phan Xay l&p Xuan Mai

- Cong ty TNHH MTV Bé tong Xuédn Mai

- Cong ty Cb phan Tu van Thiét ké Xuén Mai
Cong

03. Tra trwéc cho ngudi ban

a. Tra trude cho ngudi bin ngin han

- Cong ty TNHH Trung Hoang Phat

- Cong ty C6 phan Pau tu va Xay dyng Xuén Mai
- Tra truée cho ngudi ban ngén han khac

Cong

b. Tra trwée cho ngwdi bdn la cdac bén lién quan
Tri trweée cho nguwoi bdn ngin han

- Cong ty Cb phan Pau tu va Xy dyng Xuan Mai
Cing

A Ka
S0 cudi nim

Don vi tinh: VND

S6 ddu nim

43.135.289.738

25.500.090.631

37.554.319.468 17.937.873.134
618.213.554 1.618.213.554
4.324.374 -

- 591.707.840
4.958.432.342 5.352.296.103
43.135.289.738 25.500.090.631

A A -
S0 cudi nim

A A -
So dau nam

420.000.000 8.622.887.501
420.000.000 1.248.000.000
: 7.268.082.501
- 106.805.000
420.000.000 8.622.887.501

A A -
S0 cudi nim

A A -
So dau nam

7.268.082.501
7.268.082.501

7.268.082.501
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CONG TY CO PHAN XUAN MAI - PAO TU

Don vi tinh: VND
08. Tang, giam tai sian cb dinh vé hinh

Phian mém Phin mém diéu Phian mém

A ~
nhin sy hanh sin xuit ké todn Tong cong

Khodn mue

I. Nguyén gia

86 dw dau nam 60.900.000 588.620.793 60.000.000 709.520.793
- Mua trong nam - - = "
- Tang khac - - 5 5
- Thanh ly, nhugng bén - - - -
- Giam khac = - ; _
Sé dw cuéi nim 60.900.000 588.620.793 60.000.000 709.520.793

I1. Gid tri hao mon luy ké

86 duw dau nim 60.900.000 588.620.793 60.000.000 709.520.793
- Khéu hao trong nam - - s =
- Tang khac - . - -
- Thanh ly, nhugng ban = = & -
- Giam khac - “ z =
86 duw cudi ndm 60.900.000 588.620.793 60.000.000 709.520.793

I11. Gia tri con lai

1. Tai ngay diu nim - - i -

2. Tai ngay cubi nim - - - -

Nguyén gi4 tai san c6 dinh v6 hinh da khiu hao hét nhung vén sir dung 1a 709.520.793 dong.

09. Chi phi tra trwdc dai han

S6 cudi nim S6 dAu nim
Dai han 2.424.565.076 861.547.255
- Gid trj cong cu, dung cu da xuat dung chd phan bd 76.391.529 68.770.846
- Chi phi sira chira tai san cb dinh 303.182.431 117.635.337
- Chi phi gia cong van khu6n 2.011.059.029 612.875.609
- Chi phi khac 33.932.087 62.265.463
Cong 2.424.565.076 861.547.255
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CONG TY CO PHAN XUAN MAI - PAO TU

Khu phé Bé Téng, xa Pao Tu, huyén Tam Dwong, tinh Vinh Phic

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

14. Chi phi phii tra

Chi phi phii tra ngdn han

- Chi phi lai vay

- Cac khoan trich trudce khac
Cong

15. Cac khoan phai tra, phai ngp khac

Ngin han

- Kinh phi cong doan

- Bao hiém xa hoi

- Cb tirc, lgi nhuan phai tra

- Cac khoan phai tra, phai nop khac

Cong

A A -
S0 cuoi nam

DPon vji tinh: VND

S6 dAu nim

52.577.673 45.000.000
30.077.673 -
22.500.000 45.000.000
52.577.673 45.000.000

A A =
S0 cuodi nim

S6 diu nim

1.552.493.557 2.243.845.414
136.261.537 149.351.616

: 162.654.030

78.356.000 79.800.000
1.337.876.020 1.852.039.768
1.552.493.557 2.243.845.414
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CONG TY CO PHAN XUAN MAI-DAO TU
Khu pho Bé Tong, xa Dao Tu, huyén Tam Duong, tinh Vinh Phic
Béin thuy_é_t__rpi_nh Bio cdo tai chinh (tiép theo)

Don vi tinh: VND
b. Chi tiét vin gop ciia chii sé hitu

S6 cudi nim Ty 18 S6 dAu nim Ty 1é
VND % VND %

- Cong ty CO phan Pau tu va Xay
dymg Kuin Mol 34.555.500.000 86,39  34.261.500.000 85,65
- Von gbp cuia cac co dong khac 5.444.500.000 13,61 5.738.500.000 14,35
Cong 40.000.000.000 100  40.000.000.000 100

. . . A AL re s - “ - . P
c. Cdc giao dich vé von voi cdc chu so hitu va phin phoi cé tirc
Nam nay Nam trude

- Vbn gbp cta chit s hiru
+ Vén gop dau nam 40.000.000.000 40.000.000.000
+ Vén gop tang trong nam - 5
+ Vbn gop giam trong nim - -
+ Vén gop cudi nam 40.000.000.000 40.000.000.000
- Cb tirc di chia - -

d. Cé phiéu

S6 cudi nim S6 dAu nam
- 86 lwgng c6 phicu dang ky phat hanh 4.000.000 4.000.000
- 86 lwgng cb phiéu da ban ra cong ching 4.000.000 4.000.000
+ C6 phiéu phd thong 4.000.000 4.000.000
+ C6 phiéu wu dai - -
- S6 lugng ¢b phiéu duge mua lai . §
+ C6 phiéu phé thong . .
+ C6 phiéu wu dai - -
- 86 lugng cb phiéu dang luu hanh 4.000.000 4.000.000
+ C6 phiéu pho thong 4.000.000 4.000.000

+ C6 phiéu uu dai - "
* Ménh gi4 cd phiéu dang luu hanh: 10.000 ddng/cé phiéu.

VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT PONG KINH DOANH

01. Doanh thu ban hang va cung cip dich vu

Nam nay Nam truéc
- Doanh thu ban hang hoa 4.795.891.500 -
- Doanh thu ban thanh pham 101.051.255.589 48.453.855.157
- Doanh thu cung c4p dich vu 427.281.978 =
- Doanh thu hop dong xay lap 27.959.845.401 48.108.840.126
Cong 134.234.274.468 96.562.695.283
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Khu phé Bé Tong, xa Pao Ti, huyén Tam Duong, tinh Vinh Phiic

Bin thuyét minh Bio cio tai chinh (tiép theo)

Doanh thu doi véi cic bén lién quan

- Cong ty C6 phan Pau tu va Xay dyng Xudn Mai

- Coéng ty TNHH MTV Xuan Mai Binh Duong

- Cong ty TNHH MTV Bé tong Xuan Mai

- Céng ty Cb phan Tu van Thiét ké Xuan Mai

- Céng ty C6 phan Xay lap Xuan Mai
Cong

02. Gi4 von hang bian

- Gia vbn cuia hang héa da ban

- Gia von cia thanh pham da ban
- Gia v6n cua dich vy da cung cap
- Gia vbn cia hop dong xay lap
Cong

03. Doanh thu hoat djng tai chinh

- Lai tién guri
- Thu lai cham thanh toan
Cong

04. Chi phi tai chinh
- Lai tién vay
- Chi phi tai chinh khac
Cong

05. Thu nhap khac

- Cac khoan khac

Cong
06. Chi phi khac

- Cac khoan khac
Cong

Nam nay

Don vi tinh: VND

Nam truwoe

56.331.684.137

4.795.891.500

42.475.061.633
1.358.885.269

118.475.800

3.518.218.777 30.530.038.749
4.004.050 -
64.649.798.464 74.482.461.451
Nam nay Nim truéc

4.713.595.500
90.882.702.237

49.167.566.058

314.299.313 -
27.692.609.429 44.759.969.418
123.603.206.479 93.927.535.476
Nam nay Nam trude
23.615.331 257972914
101.989.480 -
125.604.811 257.972.914
Niam nay Nim trude
1.530.332.026 1.741.242.467
- 16.210.568
1.530.332.026 1.757.453.035
Nam nay Nim trude
108.900.000 26.738.350
108.900.000 26.738.350
Nim nay Nam truée
2.983.813 4.761.853
2.983.813 4.761.853
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CONG TY CO PHAN XUAN MAI - DAO TU
Khu pho Bé Tong, xa Dao T, huyén Tam Duong, tinh Vinh Phic
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

BPon vj tinh: VND
07. Chi phi ban hang va chi phi quin ly deanh nghi¢p

Nam nay Niam trude
a 5{:;!{!:05"1 chi phi quan Iy doanh nghiép phdt 5.044.623.049 4.545.100.285
- Chi phi nhan vién quan ly 4.499.613.851 3.233.436.732
- Chi phi vat liéu quan ly 413.499.131 252.121.667
- Chi phi d6 diing van phong 145.240.628 74.478.833
- Chi phi khau hao TSCP 192.235.309 394.793.837
- Thué, phi va 1& phi 26.115.860 39.024.718
- Chi phi dich vu mua ngoai 484.097.278 359.302.483
- Cac khoan chi phi quan ly doanh nghiép khéac 183.820.992 191.942.015
b. Cac khoan chi phi ban hang phat sinh 418.892.472 2.562.366.045
- Chi phi dich vu mua ngoai 2.777.778 2.389.391.601
- Chi phi bing tién khac 416.114.694 172.974.444
€ C"m:' {dm:"m ghi giam ﬁiu phi bdan hang va chi (78.921.350) )
phi qudn ly doanh nghiép
- Hoan nhap du phong n¢ phai thu khé doi (78.921.350) -
Cong 6.284.594.171 7.107.466.330
08. Lai co' ban trén ¢ phiéu
Niam nay Nam trude
- Loi nhudn ké toan sau thué TNDN ciia c6 dong 3.047.662.790 (5.949.810.147)
. Lg_l’{nhuafl h?éc 16 phédn bo cho ¢6 dong s hitu co 3.047.662.790 (5.949.810.147)
phiéu pho thong
- 86 trich quy khen thudng, phiic loi - -
- (li;)nfmeu pho théng dang luu hanh binh quén trong 4.000.000 4.000.000
Lai co bin trén ¢b phiéu 762 (1.487)
09. Lii suy giam trén c6 phiéu
Niam nay Nam truée
- Loi nhuan ké toan sau thué TNDN ciia ¢6 dong 3.047.662.790 (5.949.810.147)
- Loi nhudn hogc 16 phan bd cho cb dong sd hiru co 3.047.662.790 (5.949.810.147)
phicu pho thong T o
- S6 trich quy khen thudng, phiic lgi - -
- C6 phiéu phd théng dang lwu hanh binh quin 4.000.000 4.000.000
trong nim ) o
- 86 lugng cb phiéu phd thong du kién dugc phat ) i
hanh thém
Lai suy gidgm trén 6 phiéu 762 (1.487)




CONG TY CO PHAN XUAN MAI-PAO TU
Khu phd Bé Tong, xi Pao Ta, huyén Tam Duong, tinh Vinh Phue
Bin thuyét minh Bdo cso tai chinh (1iép theo)
Don vi tinh: VND
10. Chi phi sin xuit, kinh doanh theo yéu t6

Nim nay Niim trudc
- Chi phi nguyén ligu, vat li¢u 105.401.288.692 72.030.037.795
- Chi phi nhan cong 20.349.396.860 15.001.567.280
- Chi phi khéu hao tai san c6 dinh 3.040.011.597 3.582.327.131
- Chi phi dich vy mua ngoai 7.425.861.340 5.028.271.388
- Chi phi khac bang tién 2.115.568.375 2.159.922.351
- Chi phi dy phong (78.921.350) -
Cong 138.253.205.514 97.802.125.945

VIL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE

Khong c6 thong tin.

VIII. NHUNG THONG TIN KHAC
01. Cic sur kién phit sinh sau ngay két thiic nim tai chinh

Ban Giam doc Cong ty khang dinh khéng c6 sy kién nao phat sinh sau ngay 31 thang 12 nam 2022 cho
dén thoi diém 1ap bao cao nay ma chua duge xem xét diéu chinh s6 liéu hodc cong bd trong Bao cdo
tai chinh.

02. Giao dich véi ciac bén lién quan
Giao dich voi cdac thanh vién quan ly chii chot va cdc cd nhdn cé lién quan

Cac thanh vién quan ly chu chét va cac ca nhan c6 lién quan gbm: céc thanh vién Hoi dong quan tri,
Ban Giam ddc, Ké toan trudng va cac thanh vién mat thiét trong gia dinh cac ca nhan nay.

Giao dich vé6i céc thanh vién quan ly chii chdt va cc ca nhan ¢6 lién quan nhu sau:

Don vi tinh: VND

Nim nay Nim truée
Tién luong, thudng 870.719.637 696.432.621
Cong 870.719.637 696.432.621
Céc bén lién quan khac véi Cong ty bao gom:
Bén lién quan M&bi quan h¢
- Cong ty C6 phan Pau tu va Xay dyng Xuén Mai Cong ty me
- Cong ty C phin Co gi¢i Van tai Xudn Mai Cling Cong ty me
- Cong ty C6 phan Tu vén Thiét ké Xuén Mai Cung Cong ty me
- Cong ty C6 phan Xay lap Xudn Mai Cung Cong ty me
- Cong ty TNHH MTYV Bé tong Xuén Mai Cung Coéng ty me
- Céng ty C6 phan Co di¢n Xuan Mai Cung Cong ty me
- Cong ty Co phan Dau tu va Kinh doanh Bat dong san Xuan Mai Cung Cong ty me
- Céng ty TNHH MTV Xuan Mai Binh Duong Cung Cong ty me

Ngoai cac nghiép vu phat sinh trong nam da thuyét minh tai VI.O1, con mdt sb nghiép vu khéc giira
Cong ty véi cac bén lién quan khac nhur sau:
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Khu pho Bé Tong, xa Pao Ta, huyén Tam Duong, tinh Vinh Phic
Bén thuyét minh Bdo cdo tai chinh (tiep theo)

Don vi tinh: VND

Nam truoée

Nam nay
Cong ty Co p!l(in Diu tw va Xay dung Xuin Mai
- Lai cham thanh toan tién hang 101.989.480
- Mua hang hoa 42.119.669.061
- Thu tién vay -
- Tra tién vay «
- Chi tién cho vay -
- Thu hdi tién cho vay -
Céong ty Cb phan Co gidi Viin tii Xudn Mai
- Thué dich vu 2.582.398.100
Cong ty Co phiin Tuw vin Thiét ké Xuan Mai
- Thué dich vu 1.293.188.018
Céng ty TNHH MTV Bé tong Xuin Mai
- Chi phi thau phy 11.238.743.395

18.832.157.575
18.700.000.000
18.700.000.000
9.500.000.000
9.500.000.000

2.422.037.301

462.779.091

Taingay 31 thang 12 ndm 2022, ngoai cac khoan cong ng voi cac bén lién quan thuyét minh tai V.02,
V03, V.11 va V.12 Cong ty khong con cac cong ng khac voi cac bén lién quan khéc.

03. Thong tin vé bd phéan

Thoéng tin bo phan duoc trinh bay theo linh vuc kinh doanh va khu vuc dia ly. Bao cdo by phan chinh

yéu la theo linh vye kinh doanh.

Linh vuwe kinh doanh
Cong ty ¢6 cac linh vue kinh doanh chinh sau:

- Linh vuc san xuat céng nghiép: San xudt vit liéu xdy dyung tir dat, cat, soi, xi mang;

- Linh vuc !ép dung: Xay dung, lép dat cong trinh.
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CONG TY CO PHAN XUAN MAI - DPAO TU
Khu phé Bé Tong, xa Pao Tu, huyén Tam Duong, tinh Vinh Phiic

B_sft_n__thuyét minh Bio cdo tai chinh (tié_p theo)

05.

06.

07.

Riii ro tin dung

Rui ro tin dyung la rui ro ma mét bén tham gia trong hop ddng khong ¢ kha nédng thyc hién dugce
nghia vy ciia minh dan dén t6n thét vé tai chinh cho Céng ty.

Phdi thu khach hang

Cong ty giam thiéu rii ro tin dung bang cach chi giao dich véi céc don vi ¢6 kha néng tai chinh t6t
va nhén vién ké toan cong ng thuong xuyén theo ddi ng phai thu dé don ddc thu hdi. Trén co s nay
va khodn phai thu ctia Cong ty lién quan dén nhiéu khach hang khéc nhau nén rii ro tin dung khéng
tap trung vao mot khach hang nhat dinh.

Tién giri ngdn hang

Phan 16 tién giri ngén hang ciia Cong ty dugce gm tai céc ngan hang 16n, ¢6 uy tin & Vi¢t Nam. Cong
ty nhan thay mirc do tép trung rui ro tin dung doi véi tién giri ngan hang 1a thap.

Riii ro thanh khoin

Rui ro thanh khoan 14 rii ro Céng ty géip kho khin khi thuc hién nghia vu tai chinh do thiéu tién.

Cong ty quan ly rui ro thanh khoan thong qua viéc duy tri mét luong tién va cac khoan tuong duong
tien phu hop va cdc khoan vay ¢ mirc ma Ban Giam doc cho ladu dé dap g nhu cau hoat dong cua
Cong ty nham giam thiéu anh hudng cia nhitng bién dong vé ludng tién.

Thoi han thanh todn cua cac khoan ng phai tra tai chinh dya trén cac khoén thanh toén dy kién theo
hgp dong chua duge chiét khau nhur sau:
Don vi tinh: VND

Tir 1 nim Trén 1 nim A - "

tré xubng dén 5 niim Trtn Sactn Cong
S6 cubi nim
Phai tra cho nguoi ban 30.697.460.812 - - 30.697.460.812
Vay va ng 25.047.992.186 - 25.047.992.186
Chi phi phai tra 52.577.673 - 52.577.673
Cac khoan phai tra khac 1.416.232.020 - 1.416.232.020
Cong 57.214.262.691 - 57.214.262.691
S6 dau nim
Phai tra cho nguoi ban 20.647.602.555 - 20.647.602.555
Vay va ng 25.569.923.058 - 25.569.923.058
Chi phi phai tra 45.000.000 - 45.000.000
Céac khoan phai tra khac 1.931.839.768 - - 1.931.839.768
Cong 48.194.365.381 - - 48.194.365.381

Cong ty cho rﬁng mire do tap trung rui ro d6i voi viée tra ng la thap. Cong ty ¢6 kha nang thanh toan
cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh dao
han

Riii ro thi trudng

Rui ro thj truong 1a rai ro ma gia tri hop ly hodc cac lubng tién trong tuorng lai cta cong cy tai chinh
s& bién dong theo nhirng thay dbi cia gia thi trrong. Rai ro thi trrdng bao gdm 02 loai: rii ro Iai suat
va rui ro ve gia khac.

Riii ro ldi suit

Rui ro 14i sudt 12 rtii ro ma gia trj hop 1y hogc cac ludng tién trong twong lai ciia cong cu tai chinh sé
bieén dong theo nhirng thay doi cua lai suat thi truong.

Rui ro ldi sudt ctia Cong ty chii yéu lién quan dén tién, céc khoan tién giri ngén han, cho vay va cic
khoan vay.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu ph6 Bé Téng, xa Pao Ti, huyén Tam Duong, tinh Vinh Phiic
Bén thuyét minh Bio cio tai chinh (tiép theo)

Cong ty khong thuc hién phan tich do nhay dbi vé6i lai suét vi rti ro do thay ddi lai suat tai ngay lap
bao cao la khong dang ké.

Riii ro vé gid khdc

Rui ro vé gia khac 1a rii ro ma gid tri ho*p ly hodc céc ludng tién trong twong lai cua cong cy tai chinh
s& bién dong theo nhitng thay ddi cia gia thi trudmg ngoai thay di ctia 13i suét va ty gia hdi doai.
08. Thong tin so sanh

S6 ligu so sanh la sb liéu trén Béo cdo tai chinh cho nam tai chinh két thiic tai ngdy 31 thang 12 ndm
2021 da duge kiém toan bai Chi nhanh Cong ty TNHH Dich vu Tu vén Tai chinh Ké toén va Kiém
toan Nam Viét.

09. Théng tin vé hoat djng lién tuc

Trong nam tai chinh, khong c6 hoat déng hodc s kién phét sinh nao ¢6 anh hudng dang ké dén kha
nang hoat dong lién tuc cua Cong ty. Vi vay, Bao cdo tai chinh ctia Céng ty dugc lap trén co sé gia
dinh Cong ty sé hoat dong lién tuc.

Vinh Phiic, ngay 18 thang 3 nam 2023

Ngudvi 1ap biéu K& toan trudng
P4 Thi Vin Nguyén Ngoc Phugng ran Thanh Hai
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