CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DUOGNG SAT HA LANG Pge lip - Tw do - Hanh phic
$6:74 /TB-DSHL Béc Giang, ngay {0 thing 02 nim 2023
THONG BAO SO GIAC DICH CHLM:C K ITAN 1 1F F |

Vé ngay ding ky cudi cung dé thyc hiéy QUYeW Ay BAN BEN
PHDCD thwong nién nam 2023

Ngay: 13 -02- 2003

Kinh giri: Trung tim Luu ky Chimg Khodn Vigt NS ...t e

Tén T6 chirc phat hanh: Céng ty cb phan duong st Ha Lang

Tén giao dich: Cong ty ¢b phan dudng sat Ha Lang '

Tru s& chinh: S8 6, dwdng Nguyén Khic Nhu, phuong Tran Nguyén Han,
thanh phd Bic Giang, tinh Bic Giang

Dién thoai: 0204.3854.746 Fax: 0204.3852.983

Ching tdi thong bao dén Trung tAm Luwu ky Chirng khoan Viét Nam
(VSD) ngay didng ky cudi ciing dé lap danh sich ngudi s& hiru cho chiung
khoan sau:

Tén chimg khoan: Cb phiéu Céng ty ¢6 phan dwong sit Ha Lang

M3 chimg khoan: HLR

Loai chtng khoan: Cé phiéu phd théng

Ménh gi4 giao dich: 10.000 VND (Mudi nghin dong)

San giao dich: UPCOM

Ngay ding ky cudi cing: 06/3/2023.

1. Ly do va muc dich:

- Tham dy Pai héi déng cb dong thuong nién ndm 2023.

2. Noi dung cu thé:

Pai hoi ddng ¢b dong thuong nién nim 2023.

- Ty 1& thyc hién: 01 cd phiéu - 01 quyén bidu quyét.

- Thoi gian thue hign (du kién): trong thang 04 ndm 2023.

_ Pia diém thuc hién: 88 6, dudng Nguyén Khic Nhu, phudng Tran
Nguyén Han, thanh phd Béc Giang, tinh Bic Giang.

- N&i dung: Céc néi dung thude thim quyén cia Pai hoi dong c6 déng
thudng nién ndm 2023.

P& nghi VSD 1ip va gitri cho Cong ty ching t6i danh sich ngwoi so
hiru chieng khodn tai ngay ding ky cudi cing néu trén vao dia chi sau:
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- Dia chi nhan Danh sich (ban cimng): Phong TCHC - Céng ty cb phan
dudmg sit Ha Lang - S6 6, duomg Nguyén Khic Nhu, phu’o*ng Trin Nguyén
Han, thanh phé Bic Giang, tinh Bic Giang.

- Dia chi email nhan file dit li€u: hiep.hcth@gmail.com

Chiing t6i cam két nhirng thong tin vé ngwdi sé hitu trong danh sich
s& dwge sir dung ding muc dich va tuln tha cic quy dinh cia VSD. Cong ty
chiing toi s€ hoan toan chiu trach nhiém trwéc phap luat néu c6 vi pham./.

', Noi nhégn:
- Nhu trén;
- UBCK Nha nudc;
- S& GDCK Ha Nbi;
- Luu: VT, TCHC.

en Quang Long



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PUONG SAT HA LANG Poc lap - Tw do - Hanh phiic
S6: 01-23/NQ-HPQT Bic Giang, ngay 11 thang 01 ndm 2023
NGHI QUYET

Ciia Hji ddng quan tri Cong ty c6 phan dwong sat Ha Lang

HOI PONG QUAN TRI CONG TY CO PHAN PUONG SAT HA LANG

Cén civ Piéu 1é r(f; chitc va hoat déng cia Céng ty cé phan duong sdt Ha
Lang da dwoc Dai héi c6 dong théng qua ngay 26/4/2021;

- Can cik Quy ché hoat dong cua Hoi dong quan tri Cong ty c6 phan dirong
sat Ha Lang ban hanh theo quyét dinh so 366/0D-DSHL ngay 10/5/2021;

Céin cit Nghi quyét s6 01-NQ/PU ngay 10/01/2023 ciia éng ty Cong ty co
phan dwong sdt Ha Lang;

Céin ci bién ban hop Hgi dong quan tri tai cudc hop ngay 11/01/2 023
H¢i dong quan tri Cong ty théng nhat (3/3 thanh vién).

QUYET NGHI:

1. Vé két qua lanh dao thwe hién nhiém vu chinh tri nim 2022, phwong
hwéong nhiém vu nam 2023.

Hbi ddng quan tri théng nhét quén triét toan dién ndi dung tai Nghi quyét sé
01-NQ/BU ngay 10/01/2023 cua Dang tuy Cong ty.

2. Vé ké hoach SXKD niim 2023:

- Thyc hién hi€u qua chuong trinh hanh dong thuc hién Nghi quyét Pai hoi
XIII ciia Pang, Nghi quyét Pai hoi 1an thir III Dang bo Khbi DNTW, Nghi quyet
Pai hoi Pang bo Tong cdng ty DSVN lan thi XII, Nghi quyét Pai hoi dai biéu
Pang bd Cong ty 1an thir XII nhiém ky 2020-2025.

- Hoan thanh va hoan thanh vuot mitc cic nhiém vu chinh tri, san xuat kinh
doanh dugc giao; gilt vimg tuyét dbi an toan chay tau, an toan lao dong; dam béo
an ninh trat tu, quoc Phong, phong chéng té nan xi hoi, thuc hién phong trao toan
dan bao v¢ an ninh T6 quoc; tu timg budc cai thién diéu kién lam viéc va ning cao
thu nhép, doi séng cho toan thé ngudi lao dong. Tang cuong hon nita sy doan két,
théng nhat, Cong ty phén d4u dat danh hiéu “Hodn thanh tot nhiém vu” trd 1én.

2.1. Cac nhiém vu trong tam:

- Tlep tuc thuc hién Ngh1 quyet chuyén dé so 14-NQ/DU ngay 09/3/2021
cua Dang ty Cong ty vé cac giai phap téng thé va cép bach trong cong téc dam bao
an tau chay tau nhim trlen khai thue hi¢n Chi thi 01-CT/DU ngay 15/12/2020 cua
Ban thuong vu Dang uy Téng céng ty DSVN dé tiép tuc day manh thuc hién Ngh1
quyét sb 07-NQ/BU ngay 02/4/2018 ctia BCH Dang bd Téng cong ty PSVN vé

M.S. A
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ting cuomg su lanh dao cua cac cap ny Dang d6i véi cong tac dam bao trat tu
ATGTDS trong tinh hinh méi; Chi thi s6 01/CT-BS ngay 03/01/2023 cta Tdng
Giam dbc TCT DS Viét Nam vé vide dam bao ATCT, TTATGTDS, hé trg va phuc

vu tt cong tac van tai nam 2023.

- Trién khai mét sé nhiém vu cu thé thuc hién Chuong trinh hanh dong so 37
- CTr/BDU ngay 12/5/2021 ctia Dang y cong ty vé viéc thuc hién Nghi quyét so
04-NQ/DU, ngay 20/4/2021 cua Ban chép hanh Pang bd Tong cong ty Dudng sét
Viét Nam ndm 2021 vé& nang cao ning luc Van tai dudng sit.

- Tb chtic thanh cong Dai hoi dong c¢b doéng thuong nién va Hoi nghi dai
b1eu ngudi lao-dong nam 2023. Pdng thoi chi dao thyc hién hoan thanh tdt Nghi
quyét Pai hoi ddng c¢b déng nam 2023.

- Hoan thanh toan dién hop dong dat hang SCTX két cAu ha tAng duong sét
nam 2023 va céc nhiém vu dot xuét khac; xay dung ké hoach, phuong an phong
chéng lut bdo, tmg pho su cb thién tai va clru nan dudng sat.

- Giit viing an toan cac mat; han che tré ngai chay t tau, khéng c6 tai nan chay
tdu do chi quan; dam bao Cong lénh toc dd chay tiu va Cong 1énh tai trong; dam
bao d1em x6c lac binh quén trén tuyen Ha Nbi - Déng Ping duéi mire quy dinh
ctia Tong cong ty DSVN; khong dé xay ra tai nan lao dong nghiém trong

- U tién déu tu cé trong Chem cac diém xung yeu de doa mét an toan chay
tau phat huy c¢6 hiéu qua nguon von; thanh quyét toan kip thoi, khong dé no dong
vbn; ting cuong quan tri tai chinh va chip hanh phap lut.

- Giai quyet tdt moi quan hé trong va ngodi nganh, tim kiém thém viéc ngoal
san xuat chinh; nang cao trach nhiém, tinh chuyén nghiép, nang luc quén ly, tb
chire, chi dao thi cong, néng luc d4u thdu cac cong trinh ngoai cong ich.

- Giai quyet t6t cac kién nghi trong Hoi nghi ngudi lao déng nam 2023; cai
thién diéu kién lam viéc cho nguoi lao déng. Thuc hién ding ché d6 chinh sach doi
v6i nguoi lao dong

- Phéi hop 6t v6i chinh quyén va ban nganh cdc dia phuorng trong viéc thuc
hién dam béo an toan giao thong dudng sat; duong ngang, 161 di twr mo; hanh lang
an toan GTDS theo K& hoach trién khai thue hién Quyét dinh sd 358/QP-TTg
ngay 10/03/2020 cia Thi tuéng Chinh phu vé viéc Phé duyét Pé 4n dam bao trét
tu hanh lang an toan giao thong va xu ly dut diém 181 di tu m& qua duong st ban
hanh kém theo Quyét dinh s6 1168/QD-DS ngay 31/12/2020 cia Téng Giam dbc

Tong cong ty DSVN.

- Phéi hop véi Cong an cdc dia phuong trong viéc phong chong to1 pham, t€
nan x4 hdi va thue hién tét phong trao toan dan bao vé an ninh t6 qudc.

- Xay dung va thuc hién tbt ké hoach cong tac Quoc phong, quén su; gido
dyc qubc phong an ninh nim 2023.

- Thyec hién tét cdng tac kiém tra, g1am sét chét luong cong trinh, chat lugng
cong tac cua cén bo lanh dao, quan ly; xtr 1y kip thoi nhitng phat sinh, khong de
khidu nai, 8 cdo vuot cp.

/ fa " \\
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- Tiép tuc gial quyet nhimg ton tai vé tai chinh; xtr 1y dut diém viéc mot sd
cd nhan cdn no tién nhén céng cta ngudi lao dong di tham gia céc cong trinh san
xudt ngodi céng ich nhitng nidm trudc day.

- Thuc hién nghiém ky cuong, ky luat, khen thudng trong nam.

- Trién khai thuc hién t6t Cong dién s6 595-CP/PS ngay 14/12/2022 cua
Téng cong ty Dudng sat Viét Nam vé viéc tdng cuong cong tac dam bao ANTT,
ATGTPS, PCCN trong dip Tét Duong lich, Tét Nguyén dan va L& hoi xudn Quy
Maio nam 2023.

- B sung, hoan thién quy ché, quy dinh noi b dung quy dinh va pht hop
v6i tinh hinh méi.

- Thye hién tt chi dao ctia B y té, chinh quyén dia phuong vé phong chéng
dich bénh.

2.2. Céc chi tiéu chii yéu:

Hoan thanh Hop dfmg dit hang bao tri KCHTDS nam 2023 dung tién do va
chit 1uong, tich cuc tim kiém, khai thac cic cong trinh ngoai cong ich nham tao
viéc 1am va tdng thu nhép cho nguoi lao dong. Mirc phén dau cu thé nhu sau:

- Tong doanh thu: Tang 2% trd 1én so véi ndm 2022;

_ Pidm xéc lic binh quan/l km tuyén Ha Noi - Dong Pang: 36,45 diém
giam 8% so voi nam 2022

- T¥ 18 ¢b tire nam 2023 dat 11%/VCSH tré én;

- Tong thu nhap binh quén dAu nguoi/ thang: Ting 5% se véi ndm 2022;

- Tuyét d6i khong dé xay ra tai nan chay tau va tai nan lao dong do 16i chu
quan;

- Chi tiéu thi dua: Cong ty dat “Hoan thanh 16t nhiém vu” tro lén.

3. Két qua ra soat, b6 sung, dicu chmh quy hoach cap uy nhiém ky 2020- *

2025, 2025-2030 Nguwoi dai dién phin von tai cong ty, Ngwdi quén ly, Lao
dong quan 1y giai doan 2021-2026, 2026-2031.

Can cit két qua hoi nghi ngdy 06/01/2023 cua Dang 1 uy Céng ty vé viée thuc
hién quy trinh ra soat, bd sung, dleu chinh quy hoach cép uy nhiém ky 2020-2025,
2025-2030 Ngudi dai dién phan von tai cong ty, Ngudi quan ly, Lao dong quan ly
giai doan 2021-2026, 2026-2031 trong Cong ty c6 phin dudng sit Ha Lang thuc
hién nam 2023,

Hbi ddng quan tri Cong ty thong nhét bd sung, didu chinh quy hoach Nguoi
quén ly, Lao dong quan ly giai doan 2021-2026, 2026-2031 trong Cong ty c6 phan
dudmg sat Ha Lang, nhu sau:

a) Bé sung quy hoach Nguwoi dai dién phan vén, Nguoi quan Iy, Lao dong
quan ly giai doan 2021-2026

* B6 sung quy hoach:

- Chirc vu Chu tich Hoi dong quan tri Cong ty: Ong Nguyén Quang Long -
Pho Bi thu DU, Nguoi dai dién phan vén, Gidm ddc cong ty.
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- Chuc vu Pho Giam déc Cong ty: Ong Nguyén Vin Hao - Uy vién BCH,
Trudng ban Kiém soat cong ty.

- Chirc vu Trudng ban Kiém soat Céng ty: Ong Ha Huy Tam - Chi uy vién,
Pho phong Ké hoach - Kinh doanh.

- Chuc vu Ké toan Trudng Cong ty: Ong Ha Huy Tam - Chi uy vién, Pho
phong K& hoach - Kinh doanh.

- Chtrc vu Trudng phong Ké hoach — Kinh doanh: Ong Ha Pinh Nam - Pho
Bi thu chi by, Pho phong K§ thuét - An toan;

- Chite vu Phé phong T6 chirc - Hanh chinh: Ba Nguyén Thi Han - Chuyén
vién phong T6 chtrc - Hanh chinh.

* Pwea ra khoi quy hoach:

- Chire vu Phé Giam déc Cong ty: Ong Pham Hiru Hanh, do d xin cham dut
HDLD.

- Chure vy Truong ban Kiém soéat Cong ty: Ong Pham Trong Phuong, do d&
dugce bo nhiém chirc vu tuong duong.

- C}ufrc vu Trudng phong T4 chitc - Hanh chinh: Ba Nguy&n Thi Thom, do
da qua tudi theo quy dinh.

- Chirc vu Truéng phong Ké hoach — Kinh doanh: Ong Nguyén Manh
Cudng, do d& dugce bo nhiém.

- Chire vu Pho truéng phong Té chirc - Hanh chinh: Ba L& Thi Thay Nga, do
da duoc bo nhiém.

- Chuc vu Ph6 phong Tai chinh - K& toan: Ba Than Thi Vii Phuong, do da
qua tudi theo quy dinh.

- Chirc vu Ph6 giém déc Chi nhanh XDCT Béc Giang: Ong Nguyén Trudng
Giang, do bi ky luat chuyén mon.

b) Bo sung quy hoach Nguoci dai dién phan vén, Nguwoi quan Iy, Lao dong
quan ly giai doan 2026-2031

* B6 sung quy hoach:

- Chic vu Thanh vién Hoi dong quan tri cong ty: Ong Nguyén Vin Tuén -
Uy vién BTV, Truéng phong T6 chic - Hanh chinh.

* Dua ra khoi quy hoach:

- Chtic vu thanh vién HPQT: Ong Nguyén Dinh Quyén, do qua tudi theo
quy dinh.

- Chic vu Truéng phong Ké hoach — Kinh doanh: Ong Nguyén Manh
Cuong, do dé dugce bd nhiém.

- Chirc vu Truong phong Ky Thuat-An Toan: Ong Nguy&n Manh Cudng, do
d& dugc b6 nhiém chuc vu twong duong.

4. V& cong tac chuan bi PHPCD thwong nién nim 2023:

- Théng nhét thoi gian, dia diém t6 chitc PHPCPD thudng nién nam 2023
nhu sau:
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+ Thoi gian: trong thang 04 nam 2023.

+ Dia diém: Hoi trudng Cong ty ¢d phan dudng sit Ha Lang.

Giao cho Giam dbc Cong ty chi dao cac bo phan cé lién quan:

- Xay dung chi tiét céc chi tiéu ké hoach SXKD, ké hoach lao dong, tién
lwong va ke hoach dau tu TSCD nam 2023;

- Thye hién cac trinh ty, thu tuc, tham muu cac van ban, hd so thong béo dén
UBCK Nha nuéc, S& Giao dich Chimg khoan Ha Noi, Trung tdm Luu ky ching
khoan Viét Nam theo ding cac quy dinh hién hanh.

Nghi quyet ndy c6 hiéu luc ké tir ngay ky, céc thanh vién Hdi déng quan tri,
Ban Giam dbc, Ban Kiém soat, Trudng cac phong nghiép vu, cac don vl va ca
nhén c¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin:
- Pang uy Coéng ty (b/c);
- HPQT, Ban Gb, Ban KS;
- Céc phong nghiép vu;
- Chi nhanh XDCT Bic Giang;
- Cac B6i QLKTAT;
- CBb, Poan TN;
- Luu: VT, HPQT.

Hoang Pang Khoa
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