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I. Théng tin chung

1. Thong tin khai quat:

- Tén giao dich: CONG TY CO PHAN CAP NUGC TINH LAO CAI

- Gidy chimg nhén ding ky doanh nghi€p sb: 5300102876 ding ky lan dAu ngdy
27/12/2006, dang ky thay ddi 1an thir 6 ngay 26/4/2021.

- Vén didu 16 177.176.650.000 dong

_Vn dAu tu cia chi s hitu: 163.169.650.000 dbng

- Dia chi: 56 nha 037, duong Nguyén Hug, phudng Lao Cai, thanh phé Lao Cai.

- S6 dién thoai: 0214 3830 224 S6 fax:

- Website: capnuoclaocai.com.vn; capnuoclaocai.vn

- M3 cb phiu: LWS

Qud trinh hinh thanh va phit trién:

Céng ty ¢d phén cép nude tinh Lao Cai, tidn than 13 Cong ty cAp thoat nudc Lao
Cai dugc thanh 14p tai quyét dinh sb 59/QD-UB ngay 18/02/1993 cia UBND tinh Lao
Cai. Dén ngay 24/10/2006 chuyén doi thanh Cong ty TNHH mdt thanh vién kinh doanh
nude sach tinh Lao Cai theo quyét dinh sb 3020/QD-UBND. Tix ngy 01/6/2016 Cong ty
chinh thirc chuyén ddi thanh Cong ty ¢d phin cip nuéc tinh Lao Cai theo Gidy chimg
nhén ding ky doanh nghiép ma s6 5300102876 do 56 K& hoach va Pau tu tinh Lao Cai
cap.

Sau khi chuyén d6i thanh mé hinh cong ty cb phan, cong ty dd tién hanh ding ky
chimg khodn tai Trung tim Luu ky Ching khosn Viét Nam (VSD) va dugc cép Gidy
chimg nhén ding ky ching khoan < 40/2017/GCNCP-VSD Ian diu ngay 06/02/2017, s6
40/2017/GCNCP-VSD-1 cip thay i 1n 1 ngdy 09/4/2018. Ddng thoi tién hanh ding ky
giao djch trén san Upcom ctia S& Giao dich Chimg khodn Ha Noi (HNX) v6i ngay giao
dich du tién 1a 22/12/2017.

Ngay tir ngay diu thanh 1gp v6i 25 CBCNV, co 56 vét chét con nhiéu thiéu thon,

Ban linh dao cing cén bd cong nhén vién cong ty da vuot qua kho khan, xdy dyng mot

s tram san xuit nudc, chi yéu 1a cung chp nude thé co cdng sudt tir 300 dén 500m3/ngd,

l&p dit mang ludi dudng éng cung cép nude cho céc co quan va nhan dan trén dia ban thi
x& Lao Cai, phuc vu nhu chu thiét yéu ctia thj x4 nhitng ngay déu tai 1ap tinh.

Nam 1994, tir ngudn vén tai trg cua chinh phi Phap, hé théng cAp nude cia thi x&

Lio Cai dugc m& rong, xdy dyng mot day truyén x@ ly cong suit 6.000m3/ngd theo cong

1




nghé hién dai. Dén nim 1998, xay dyng thém mot day truyén cong suit 6.000m*/ngd
ning cong suit hé théng chp nude thi x3 Lao Cai 1én 12.000m3/ngd.

Tir nim 2000 dén nay, ngoai viéc tiép tuc nang cong suét cia hé théng cép nudc
thanh phb Lao Cai lén 39.000m?/ngd, cong ty da xay dung va tiép nhan ban giao quan ly
khai thac hé théng cép nuge cla 8 trung t4m huyén ly (Sa Pa, Bao Théng, Van Ban, Bao
Yén, Mudng Khuong, Bat Xat, Si Ma Cai, Béc Ha) va khu cong nghiép thi trin Ting
Lodng, m& rong do bao pht cap nudc trén toan tinh vo&i tong cong sudt (thiét ké) 14
105.000m3/ngd.

2. Nganh nghé va dja ban kinh doanh.
- Nganh nghé kinh doanh:

Tén nganh M3 nganh

1 Khai thac, xir y va cung cAp nudc. 3600

> Lép dat, xfly dung céc cong trinh cép thoat nudc. ' 43221

3 Xéy dung céc cong trinh dién néng c6 cAp dién &p dén 35kv. 43210
Xay dung cong trinh dan dung, giao thong, thuy lgi, cong nghiép, san 14p

4 it bing, lam dudmg giao thong trong mit bang xay dung. 42990:431

5 Mua bén vat tu thiét bi chuyén nganh xay dung, cép thoat nuée. 46591

g Kinh doanh, nhip khdu hoéa chit; Nhp Khdu vat tu may va thiét bi,
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phrong tién vén tai, vit tir thiét bi dién o 46692
San xudt nude loc tinh khiét dong chai, binh. 11041
Tur vén khdo sét, 1ap du 4n, thiét ké cong trinh cAp thoat nude. 74100
Quan ly dy én, Gi4m sat thi cong céc cong trinh ha tdng k§ thuét. 71109

10 Kiém nghiém chét lvong nudc, dich vu kidm dinh dong hd do nudc lanh 71200
dudng kinh dén ¢25.

- Dia ban kinh doanh: Khu vyc thanh phé Lao Cai va trung tam 8 huyén ly, trung tam
«3 Ban Vuoc - huyén Bat Xat, khu cong nghiép thi trdn Téng Loong.

3. Thong tin v& mé hinh quan tri, t5 chire kinh doanh va b§ may quén ly

3.1. M6 hinh qudn tri: Cong ty ra chon td chirc quan 1y va hoat d6ng theo md hinh
quy dinh tai diém a khoan 1 Ditu 137 Luat Doanh nghiép s& 59/2020/QH14 bao gom:

- Dai hoi dong cb dong (PHDCD): 14 co quan quyét dinh cao nhét cha cong ty dugc
quy dinh tai Diu 14 Didu 12 cong ty. Pai hdi ddng cb dong bau, mién nhigm, bai nhiém va
thay thé thanh vién Hoi ddng quén tri va Ban Kiém soét theo diém e khoan 2 Didu 15 Diéu
1& cong ty da dugc Pai hoi ddng cb dong thudng nidn nim 2021 théng qua ngay 10/4/2021.

- Hpi dbng quan tri: 13 co quan quan ly cong ty, c6 toan quyén nhéan danh Cong ty aé
quyét dinh, thyc hién cac quyén va nghia vu clia Cong ty khong thudc thidm quyén cia Dai
hoi dong cb dong.

_ Ban Kiém sodt: 13 tb chic thay mit cb dong dé kidm so4t moi hoat dong kinh
doanh, quéan tri va didu hanh cua Cong ty.

- Ban Tong Gidm dée: Didu hanh cdng vige kinh doanh hang ngay cua Cong ty, chiu
sy giam sét cua H6i dong quan tri va chiu trach nhiém truge Hoi ddng quan trj va trudc phap
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luat vé vigc thue hién céc quyen va nhiém vu duoc giao.



3.2. Co cdu bp mdy quén Iy: Céng ty c6 6 phong chuyén mén nghiép vu thuc khoi
viin phong; 12 chi nhanh tryc thugc déng trén cdc dia ban 08 huyén ly, thinh phd, va Khu

cong nghiép.

Danh sdch phong chuyén mon nghiép vy va cdc chi nhdnh trwe thujc:

Tén phong/chi nhanh

Dia chi

Cdc phong chuyén mon

1. Phong T4 chirc hanh chinh

2. Phong Tai chinh ké todn;

3. Phong K& hoach - Pu tw;

4, Phong K§ thuat - Vat tu

5. Phong Thi nghiém chét hrong nudc
6. Phong Quaén ly kinh doanh

Cdc chi nhanh (CN) truc thupc

1. CN cép nude s6 1 TP Lao Cai
2. CN cép nuéc s6 2 TP Lio Cai
3. CN cép nudc huyén Béo Théng

4. CN cép nude huyén Bao Yén
5. CN cép nude thj xa Sa Pa
6. CN cép nudc huyén Mudng Khirong

7. CN cép nuéc huyén Béc Ha
8. CN cip nuéc huyén Si Ma Cai

9. CN cép nuéc huyén Bat Xat
10. CN cép nudc huyén Vin Ban

11. CN cip nuéc Khu CN Ting Lodng
12. CN Trung tAm Pdng hé nudc

3.3. Cong ty lién két:

Vin phong cong ty, ddi 117, P.Lao Cai, TP Lao
Cai

S6 037, duomg Nguyén Hué, phwong Lao Cai, TP
Lao Cai

S6 358, dudng Hoang Qubc Viét, phudng Béc
Lénh, TP Lao Cai

S6 203, dudng 4E, thi trdin Phd Lu, huyén Bao
Thing

S6 75, dudng Ngd Quyén, thi trdn Phd Rang, huyén
Bao Yén

Té 11, Thac Bac, Thi x4 Sa Pa

S6 01 dudng Gidi phong 11/11, thi trAn Mudng
Khuong, huyén Mudng Khuong

Khu dén cr s6 2, thi trin Béc Ha, huyén Bic Ha
Thén phd cii, x& Si Ma Cai, huyén Si Ma Cai

S6 056, duong Hiung Vuong, thi trin Bat Xat,
huyén Bat X4t

Td 6, duong Dién Bién Phy, thi trin Khénh Yén,
huyén Vin Ban.

Td 4, duong 151, thi trin Ting Lodng, huyén Bao
Théng

Pdi Nhac Son, P.Kim Tan, TP. Lao Cai

K __K
: Kk _x S0 von .
Tén cong ty Dja chi . & thwe gop Ty k‘f e
phan (ddng) gop

Céng ty cd phén xiy dung
cip thodt nuée Lao Cai

s6 148, duwong Chau Uy,
phuong Nam Cuong, thinh  79.226 792.260.000 24,992%
phd Lao Cai

Ty 18 vbn gbp cua cong ty vao Cong ty x8y dyng ¢d phén cép thoat nuéc Lao Cai 13 24,992%,
(véi nganh nghé kinh doanh: Ldp diit hé thdng cdp thodt mede, 16 swdi va diéu hoa khéng khi, Xdy
dyng cdc cong trinh giao théng, Kinh doanh vdt tw hang hoa, dich vy mua ban vdt liéu).
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4. Pinh hwéng phat trién.
4.1. Cdc muc tiéu chi yéu:
- Cong ty tiép tuc duy tri 13 doanh nghiép ding dAu trong linh vuc cip nude cia

tinh.

- Chét lwrong san phm va thai d6 phuc vy khéch hang ludn duoc chii trong.

- Hoat dong san xuét kinh doanh hiéu qua, bdo todn phét trién vén gdp cia cd
dong.

- Dam bao vi¢e lam va ché d% ctia ngudi lao dong (NLD) trong doanh nghiép, gin
muc tidu phét trién clia cong ty véi lgi ich nha nude, loi ich céc ¢d dong,

- Thure hién cong khai minh bach trong quén ly diéu hanh.

- Xy dung do6i ngii ngudi lao ddng doan két, nang dong, tay nghé cao, nhim hoan
thanh xuét sic nhiém vu duge UBND tinh giao. Nang cao chét lwgng nguén nhén luc,
tiép tuc ddy manh ting dung khoa hoc k¥ thudt — cong nghé vao cong téc quéan tri doanh
nghiép, quan trj san xuft.

- Cai céach thd tuc hanh chinh, chu trong nang cao chét lwong dich vy, phuc vu
khach hang va kinh doanh c6 hi€u qua.

4.2. Chién lwpc phdt trién trung va dai han.

- Trén co s& quy hoach tng thé ctia UBND tinh Lao Cai, Céng ty déu tu céc dy
4n trong didm, cai tao xdy dung méi céc nha may nudc va hé thong tuyén éng phén phdi
phit hop v6i su phat trién kinh té x4 hoi ciia tinh;

- Trién khai ddng b céc giai phap chong thit thu thit thodt nuée, thye hién chéng
thét thu thét thoat theo khu v, phéri dAu giam ty 16 thit thoat dén ndm 2025 xubng con
15%. | |

- Ludn dam bao cung cip nude sach dat quy chudn theo Thong tir s6 41:2018/TT-
BYT ngdy 14/12/2018 v& ban hanh quy chudn k¢ thuét quéc gia va quy dinh kiém tra,
giam sat chét lwgng nudc sach st dung cho muyc dich sinh hoat; QCVN:01-1:2018/BYT —
Quy chufin k¥ thudt quic gia v& chit lugng nuée sach st dung cho muc dich sinh hoat.
Xay dung hé théng quén 1y chét lugng véi tiéu chudn qudc té ISO 9001:2015;

- Ra so4t hoan thién hé théng vin ba.n quan tri ndi by, thuc hién cdng tc quy
hoach cén bd dén nim 2025.

- X4y dung 19 trinh dau tw va 4p dyng cong nghé nhdm néng cao chét lvong quan
Iy didu hanh, d8i méi phuong thirc phye vu, thyc hién chién lugc “coi trong khdch hang”
~ dé phat trién.

4.3. Cdc muc tiéu phdt trién bén vimg.

- Hoat dong kinh doanh bio toan vén chu s¢ hiru va cdc cb dong. Diu tu hiéu qua
c4c du 4n mé rong, ning cdp cong sut cip nudc trén pham vi toan tinh bao gE“)rn: cac khu
d thi, thi tran, thi tir v mdt phin khu virc néng thén 1an cén.

- Vén d& méi trudng va bién dbi khi hau tiép tuc 14 cdc wu tién trong muyc tisu phét
trién bén vitng cia Lién Hiép Quéc ma Viét Nam 14 mot thanh vién. La doanh nghiép
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hoat dong trong linh vuc cap nuéc, cong ty xac dinh cdc myc tiéu phat trién bén viing cu
thé v& trach nhiém bao vé mai trudng, tudn thi quy dinh clia phap ludt; nop phi bao v
mbi truong ddy du, kip thoi; c¢6 trach nhiém thuc hién céc yéu cdu cia td chirc x4 hoi,
cong dbng dén cu v& moi trudng.

Gidi phdp thye hign: X8y dung du én dau tu céng nghé xtr ly nudc theo huong
hién dai hoa. Tang cudng phbi horp véi co quan, ban, nganh cia dja phuong, tuyén truyen
tGi ngudi dan vé viée bao vé nguon nudc, bao vé cong trinh cép nudc, st dung nude tiét
kiém, khai béo kip thoi véi don vi cip nuéce hogic co quan ¢6 thim quyen khi phét hién sy
c6 cong trinh, hodc phét hién ngudi c6 hanh vi vi pham cong trinh cdp nuée.

" 5. Céc rii ro:

5.1. Rii ro vé kinh t4. Dai dich Covid-19 3 lam dao 1on kinh té thé gi¢i 2 nim
lién tip, véi nhitng dién bién khong thé doan trude, nim 2021 vira qua tiép tuc 1a mot
nam kho khin. Dy bio ndm 2022 tinh hinh kinh té thé glon s& cang khé dodn, s&€ con phai
d6i mit v6i nhidu rii ro hon nira: dai dlch Covid-19 t1ep tuc dién bién phirc tap véi bién
chiing Omicron, lam phat, chinh sach thét chit va bit 6n chinh tri khép noi.

Hoat dong SXKD cila cic doanh nghiép sir dung nudc san xuit ciing nhu cc
doanh nghiép dich vu sir dyng nuéc sinh hoat bj anh huong nghiém trong cda tinh hinh
dich bénh, din dén anh hudng 16n téi doanh thu ctia don vi cp nuéc.

5.2. Riii ro vé ludt phdp:

Rui ro v& luat phép 1 riii ro sy thay dbi trong lugt php hay cdc qui dinh méi ma
chinh phti dua ra s& gdy anh hudng nghiém trong dén tinh trang mot hay hoat dong kinh
doanh, nganh hay mdt thi trudng.

Viéc thay dbi lust hay céc qui dinh do chinh phi hoidc co quan quan li dua ra co
thé 1am ting chi phi van hanh ciia céc cdng ty, gidm sirc hép dan cta khoan dau tir hodc
thay dbi cuc dién canh tranh trén thi truong.

Hé thong phap ludt cia Viét Nam hién nay tuy da dugc cai cach xong van con
thiéu tinh én dinh va tinh nhét quin, cic vin ban huéng din thi hanh chwa diy du, thiéu
tinh cdp nhit, chdng chéo. Trong @6 hé théng vin ban hudng dan céc cong ty cb phan 13
mdt dién hinh. Vi du v& tinh én dinh trong viéc ban hanh x4y dung phép ludt nhw: Luét
Doanh nghiép 2014 quy dinh: “Doanh nghiép nha nwée o doanh nghiép do Nha nudc
ndm giir 100% vén diéu 167 tuy nhién Luét Doanh nghlep 2020 lai quy dinh: “Doanh
nghzep nha nwoc bao gom cdc doanh nghiép do Nha nudc ném giit trén 50% von diéu I¢,
téng s6 co  phan ¢ quyén bidu quyér”. Viéc ap dung phap luét vao thyc té cude séng con
nhidu bt cdp, tinh thuc thi khong cao, do viy s€ anh hudéng dén hoat dong SXKD va
cong tic hoach dinh chién lwgc phat trién dai han clia cong ty.

5.3. Riii ro dic thu.
a) Ruiro thét thu, thét thodt: Vi toe do db thi hoa cao, mot sd he thong dudng éng dau
* fur @3 14, viée thi cOng cédc cong trinh ngim khong dbng bd d& din dén gy v dudng éng




cAp nudc, tinh trang gian 14n nu6e sach khong qua ddng hd do dém do y thire cia ngudi
dan 12 khéng tranh khéi, din dén tinh trang tht thu, tht thoét.

b) Rili ro ddu vio sdn xudt: Ngudn nuéde thd phy thudc vio sy 6n dinh trit lrong
ngudn nuéc va chét luong nuée, hién nay nguc")n nudc ngay cang can kiét do tic dong
mbi trudmg, bién dbi khi hau, tbc 36 do thi hoa nhanh chéng ddng thoi phai chia sé ngudn
nué6e cho cdc muye dich st dung khéc nén thuong xay ra tinh trang thiéu nuéc; Chi phi
dién ning chiém ty trong d4ng ké trong gi4 thanh, gi4 dién c6 xu huéng ngdy cang ting;
viéc nha nude bd sung mot sé chi phi nhu viée cdp phép khai thac tai nguyén, lwong tdi
thidu viing ting nhung chua duge co quan quan Iy chip nhan didu chinh gia nuéc tidu thy
kip thoi, 1am anh hudng dén hiéu qua sén suét kinh doanh,

¢) Rui ro gid déu ra: Linh Ve cé"lp nuée 1a dich vu céng cong, co tinh chét an sinh
x4 hoi, chju sir kiém soat ciia Nha nudc, Nha nude ban hanh céc khung gid nude 4p dung
cho timg khu vue. Tuy nhién gid nu6c chua duge quan tim va diéu chinh kip thoi sao
cho hai hda loi ich giita doanh nghiép cip nude va dbi tugng st dung nuée. Do d6 SXKD
san phém nudce sinh hoat chua dugc hoat dong theo co ché thi truong,.

5.4. Riii ro vé moi truong

- Tinh trang 6 nhidm méi treong 1am dnh hudng dén chit luong ngudn nuée thd 1a
khong thé tranh khéi, béi Iy do: cac khu vuc diu ngudn thudng tap trung dong dan cur
(ngudi ban dja), nguyén nhén gdy 6 nhiém do ric thai sinh hoat ciia con ngudi, viée xa
thai nuéc ao hd cia dan cu tai cée khu dau ngudn, réc thai ciia cic hoat dong céng nghiép
chua duge thu gom va xit ly ding céch; Viéc quan ly x4 thai cia hoat dong cong nghiép
da dugce chinh phu va dia phuong trién khai thye hién, xong con bit cép, thiéu df‘mg bd,
thidu chiit ch& va sy phéi hgp clia cdc ban nganh lién quan,

- Trong san xuét ndng nghiép dé giam cong sirc lao dong ngudi dan st dung thude
diét ¢ cling v6i d6 phén bén lam ting ning suét cdy tréng va chit lugng ciia sdn phim
nhung céc ciy trdng chi sit dung duge khodng 30 - 40%, lugng du thita s& vao cic dong
nuée mit hodc nuée ngim, gy anh huéng dén méi trudng nuée.

5.5. Riii ro khde: Céc rii ro khdc nim ngoai du doan va virgt qud kha ning phong
chéng ciia con ngudi nhu thién tai, héa hoan, dich hoa,... 12 nhiing rii ro bét kha khéng
x4y ra s& gay thiét hai cho tai san, con nguoi va tinh hinh hoat déng chung cia Céng ty.

II. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong sin xudt kinh doanh
Biéu 01. K&t qua hoat d6ng SXKD.

Nim 2021 Ting giim (%)

Chi tiéu PVT | Thue hién 2020 _ TH TH
Thyec hién Ké hoach 2021/ 2021/K

2020 H
1. Nudc thuong phé.m m? 16.754.127 16.821.793 17.148.695 100,4 98,09
2, Téng doanh thu déng 142.713.302.232 | 144.036.478.106 | 143.668.000.000 | 100,92 | 100,26
- Doanh thu SP nuéc sach dbng 140.688.648.188 | 139.133.048.395 | 142.668.000.000 98,89 97,52
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- Doanh thu xay Iip + khéc ddng 2.024.654.044 4903.429.711 |  1.000.000.000 | 242,18 | 490,34
3. Gia vbn hang ban ddng | 101.592.950.661 | 105.861.998.691 104,2
- Gi4 vbn SP nuée ddng | 101.094.988.792 | 102.775.629.859

- Gi4 vbn x4y 1ap + Khac ddng 497.961.869 3.086.368.832

4. Gi4 ban BQ/m® chua VAT | dbng 8.397 8271 8319 | 9849 | 9942
5. Loi nhuén trude thué déng 16.344.431.914 | 14.874.198.678

6. Loi nhuén sau thué ddng 15.185.018.639 | 13.741.091.933 | 13.685.000.000 | 90,49 | 100,41
7. Ty 16 thit thoat (B.quén) % 24,6 24,7 24,3

8. Thu nhap BQ/ngudi/thang | déng 8.800.000 8.800.000 8.800.000 100 100
Trong dé lwong BQ/ NLD 7.500.000 7.540.000 7.400.000 | 100,53 | 101,89

a) Cac thay dbi, bién dong: khong

b) Tinh hinh thyc hién so véi ké hoach.
Nam 2021 cong ty dat 03 chi tiéu vugt ké hoach theo nghi quyét DHDCD gdm:

- Téng doanh thu va l¢i nhudn sau thué so v6i ké hoach 1dn lugt 1a: 100,26%;

100,41%

- Tién luong b1nh quén ngudi lao dong dat 100,53%, thu nhép binh quan dat

101,89%

¢) Tinh hinh thyc hién so véi nam trude lién ke.
- Theo két qua kinh doanh tai Biéu 01 cho thy niam 2021, c6 03 chi tiéu ting so
v6i nam 2020 14n lugt gdbm: Sin lugng nude thuong phim ting 0,4%; Doanh thu ting
0,92%; lwrong binh quéin ting 0,53%
- Chi tiéu thét thoat ting so v6i ndm trude 0,1% cho thay cong tac chdng that thoat
chua c6 giai phap phu hop, cac tuyén dng chua dugc thay thé kip thoi.

- C6 02 chi tiéu giam so v&i nam 2020. Trong d6:
+ Gi4 ban binh quan gidm 1,51%; Loi nhudn sau thué giam 9,51% .
Qua sb liéu trén cho thiy nam 2021: Gi4 ban binh quén va loi nhuan sau thué giam
do anh hudng cia dai dich Covid-19.

Nguyén nhéin:

- Viéc gidm gia tiéu thu binh quén, gidm lgi nhuén sau thué hoan toan do yéu tb
khach quan d6 1a: Do dai dich covid-19 biing phat trén pham vi toan cau, ciing véi viée
thyc hién giéin cach xa hoi theo quy dinh cta thi twéng chinh phi va UBND tinh, viéc
phong chbng dich bénh dugc vu tién hing dau, qua d6 cac hoat dong SXKD va du lich
dich vy ngimg tré, ty trong sir dung nudc theo muc dich kinh doanh dich vu giam, dic
biét 13 cac khu du lich nhu Thi x& Sa Pa, Thi trdn Bic Ha.

- Thye hién quyét dinh cia UBND v& viée giam 5% trén tdng gia tri hod don tién
- nuée dbi véi cac ho dan ou sit dung nude phuc vu sinh hoat va 100% d6i v6i cac bénh
vién da chién c6 st dung nuée sinh hoat cia Cong ty c¢b phén clp nuée Lao Cai, gia tri
giam la 1. 136.025.602d trong d6 giam doanh thu do thye hign gidm gid 1a: 996.381.755
dong, Thué GTGT giam la: 49.805.471 d6ng; Phi bao vén mdi truomg gidm 1a 89.838.376
dbng

2. T chitc va nhén sw.
2.1. Danh sich Ban diéu hanh:



http://www.foxitsoftware.com/shopping

- Hoi dbng quan tri: 05 thanh vién gE")m 01 Chu tich va 04 thanh vién, trong d6 ¢

02 thanh vién khong di€u hanh.
~ -Ban Téng Gidm dbc: 05 thanh vién gdm 01 Téng Gidm dbc, 03 Phé Tdng Gidm
doc va 01 Phu trach ke toan.
- Ban Kiém soét: 03 thanh vién gdm 01 Trudng ban va 02 thanh vién.

S6 cb phén c6 quyén biéu quyét

. Ngay g =
. Chire vy ¥ " Trinh Trong d6 -
Hg va ten hignnay | PAPBDAM | 45 CM | Téngsd | CPca | COphin Tl
sinh . N . %
nhin | nha nude
Thac sy
Pham Hdng Quang %’gg‘}h 11/12/1970 kﬁ“;‘stl‘;” 8.334.752 | 13.100 | 8.321.852 47
XD
Thanh vién Cir
Nguy2n Qubc Huy HDQT, |13/11/1972| nhan | 8012312 17.000 | 7.995312 | 452
TGP kinh té
Thanh vién K
L& Vin Mat HPQT, | 17/5/1973 C”Tﬁ‘ 9.000| 9.000 0,051
PTGD
% A Thac s§
Thanh vién
HDQT, QLDT
Trinh Tién Hing Trudng | 01/01/1985 "? ?";‘g 15.100 | 15.100 0,085
phong KT- e
VT y Sur
CTN
Thac s¥
Thanh vién k¥ thuét
Phiing Ngoc Minh I;ﬁ)?é’;ﬁ‘_’ 11/12/1985 “zésnf’;@ 5300 | 5300 0,03
DT K§ su
CTN
, Cir
Pham Phuong Thath 2?253‘;% 27/12/1965 E‘;ﬁﬁ 10,000 | 10.000 0,056
chinh
o Phé Téng tu
Pham Thi Hing Gian dbe | 10/8/1967 | nhén 10.000 | 10.000 0,056
idm doc Kinh t&
inh té
) £ Cu
Diing Thi Thuy Nga | L% F81KE | 91/0/1976 | nhan 11.200 | 11200 0,063
toan o z
kinh té
e Trudng Ban Cir
L& Thi Hdng Van e e | 26/4/1974 | mhan 15.000 | 15.000 0,085
ieém soat kmh té

2.2. Nhitng thay dbi trong Ban diéu hanh:
Ngay 10/4/2021 Céng ty td chirc PHDCD thudng nién nam 2021 trong d6 c6 nodi
dung quan trong 12 bau Hoi dong quan tri vi Ban kidm soét nhiém ky 2021-2026, danh
séach thay dbi trong ban ditu hanh cy thé nhu sau:

* Hpi dong quén tri:
- Ong Pham Hong Quéng
- Ong Ng6 Thanh Phuong

Chi tich (Tring ctr nhiém ky 2021-2026 tir ngdy 10/4/2021)
Ch tich (Thdi gitt chitc vy tir ngay 10/4/2021)



- Ong Nguyén Québc Huy

- Ong Lé Vin Mt

- Ong Pham Phuong Thanh
- Ba Pham Thj Hing

- Ong Trinh Tién Hing

- Ong Phing Ngoc Minh

* Ban Téng Gidm doc:

- Ong Nguy®&n Quéc Huy

- Ong Pham Héng Quang

- Ong Pham Phuong Thanh
- Ong L& Vian Mat

- B4 Pham Thi Hing

- Ba Pbing Thi Thuy Nga

* Ban Kiém sodt:

-Ba L& Thi Hong Van
- Ong L& Hitu Bing

- Ong L& Kim Cuong
-Ba V6 Thi Thu Ha

2.3. 88 lugng cén bd, nhén vién.
a) SO lugng Lao dong:

Thanh vién (Tring ot nhiém ky 2021-2026 tir ngay 10/4/2021)
Thanh vién (Tréing ot nhiém ky 2021-2026 tir ngay 10/4/2021)
Thanh vién (Hét nhiém k¥ ngay 10/4/2021)
Thanh vién (Hét nhiém ky ngay 10/4/2021)
Thanh vién khéng didu hanh (Tring cir nhi¢m ky 2021-2026 tir
ngay 10/4/2021)

Thanh vién khong didu hanh (Tring cir nhiém ky 2021-2026 tir
ngay 10/4/2021)

Téng Gism dbc (BS nhiém ngay 12/4/2021)

Téng Giam dbc (Théi gitt chirc vu tlr ngay 10/4/2021)
Ph6 Téng Giam dbe (B nhiém ngdy 12/4/2021)

Pho Téng Gidm dbc (B nhiém ngay 12/4/2021)

Phé Téng Giam dbc (Bd nhiém ngay 12/4/2021)

Phu tréch ké toan (B nhiém ngay 16/4/2021)

Truéng ban (Tring cir nhiém ky 2021-2026 tir ngay 10/4/2021)
Thanh vién (Tring ctr nhi¢m ky 2021-2026 tir ngay 10/4/2021)
Thanh vién (Tring ctt nhiém ky 2021-2026 tir ngdy 10/4/2021)
Thanh vién (Hét nhiém ky ngay 10/4/2021)

A
TT Vi tri cong viée BVT | S Ghi chi
ong
1 | Lao dong tryc tiép SXKD 218
2 | Lao d6ng thira hanh, phuc vu 14 Lai xe, vin thu, bdo vé
Tai vin phong va céc chi nhénh (da
3 | Lao ddng chuyén mdn nghiép vu 67 trir 02 can bd kiém nphiém trong
Ban kiém so4t)
Truong, phé cac phong chuyén
2 : mén, Gidm doc, PGP cac chi
4 | Lao dong quinly Nguvi | 7 | nhanh (da tri 02 thanh vien HDQT
khong diéu hinh)
.z , Trong d6 01 Trudng ban chuyén
5 | BanKitm soat 03 | 4rich va 02 cén b \itim ahiém ’
6 | Thu ky cong ty 01
; | Hoi dbng quén trj, Ban TGD, 08
phu trach ke toan
Tong cing 348

tidn luong ciia ngudi lao dong,
hién. Viéc tra luong cén cir quy ¢
mike d6 hodn thanh ciia nguoi lao déng),

b) Chinh séch d6i v6i ngudi lao dong:

- Quy tién lwong: Cén cir quy dinh hién hanh ctia Nha nude, cong ty xdy dyng quy

chire cong doan.

duoc ding ky v6i co quan tham quyén trude khi thyc
hé tra lwvong (xdy dung theo Vi tri cong viéc va danh gid

r

duge thong qua ¥ kién ngudi lao dong va )
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- Tién thudng duge chi trd cho ngudi lao déng cin cir Quy ché khen thiréng, cin
cir két qua dénh gi, xép loai théng qua cic dot phat dong thi dua.

- Ché db tién luvong, thuéng do Téng Gidm dbc d& xult duge Hoi ddng quan tri
cong ty phé duyét.

- Thuec hién déng nop diy di ché do bao hiém, trang bj bio hd lao dong va kham
strc khée dinh ky hang nim cho ngudi lao dong theo quy dinh ctia phép luét.

3. Tinh hinh d4u tw, tinh hinh thwe hién cic dw 4n.

3.1. Cdc khodn diu tw I6n:

Tiép tuc hoan thanh cic dy 4n diu tu chuyén tiép, trién khai mot sb dy 4n méi
gdm:

Dy 4n chuyén tiép: (1) Mo réng cAp nudce @b thi, thi trin Bt X4at, Nang cong suit
tr 1.000m3/ngd 1én 5. 000m3/ngd thi céng d& dang, hoan thanh va ban giao dua vao st
dung thang 12 ndm 2021; (2) tiép tuc trién khai budc chudn bi dau tu dy 4n XD nha maéy
nwée Lang Giang cong sudt 3.000m’ngd - huyén Vén Ban; (3) Ha tang cap nudc nha
mdy gang thép va luyén kim Vi€t Trung, Lép dit bom cip I va tuyén ong clp nude D400
khu cbng nghiép Téng Lodng; (4) tién hanh cac thi tuc d& xult chi truong diu tu: Nang
cong suat nha mdy nudc Coc San tir 24. 000m3/ngd 1én 30.000m*/ngd, Nha may nudc

Ngoi Duong, HE théng cap nuée x3 Y Ty cong suit 1.000m>/ngd.

3.2. Cong ty lién két:

a) T6m tét hoat ddng ctia cong ty lién két.
Tén cbng ty: Cong ty cd phan xiy dung cip thodt nwée Lo Cai
Céng ty CP x4y dung cAp thoat mréc Lao Cai 6 von diéu 1¢ 3.170.000.000 dong.
Gidy Chuing nhan ding ky doanh nghiép s6 5300217002, do S& K& hoach va Pau
tir tinh Lao Cai cdp 1dn dAu ngay 02/11/2004, thay di 1in thir 3 ngay 01/11/2017.

Ty 1€ s& hitu cia Cong ty tai Cong ty CP xdy dung cép thoat nuéc Lao Cai
24,992%, ty 18 quyén biéu quyét va ty 1€ 1gi ich twong duong voi vbn gbp.

b) Tinh hinh tai chinh. (Khéng kiém so4t)

4, Tinh hinh tai chinh
4.1: Tinh hinh tai chinh.
Bicu 02.

= . " Téng,
TT Chi tieu Niam 2020 Nim 2021 oidm (%)
A B 1 2 3=(2-1)1
1 | Téng gi4 tri tai san 311.113.609.372 | 303.962.320.079 2.3
2 | Doanh thu thun 141.513.034.482 | 142.782.511.545 0,89
3 | Loi nhuén thuén tir hoat dong KD 16.263.686.081 | 14.664.103.676 9,8
4 | L¢inhuin khéc 80.745.833 210.095.002 160,2
5 | Loi nhuin truée thué 16.344.431.914 | 14.874.198.678 -8,99
6 | Loi nhuan sau thué 15.185.018.639 | 13.741.081.933 9,5
7 | Ty 18 tra ¢ tic trén von (%) 5,6 5,4 0,2
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(Nguon dit liéw: BCTC ndm 2021 ciia cong ty dd dugc kiém todn)

4.2. Cdc chi ticu tai chinh chii yéu.
Biéu 03.

Chi tiéu PVT | Niim 2020 | Nim 2021
Kha niing thanh toin
Hé sb thanh toan ngén han Léin 2,61 2,68
Heé sb thanh toan nhanh Lén 2,51 2,59
Co céu von
No dai han /Vén CSH Lén 0,43 0,40
Heé sb ng /Tong tai san Lén 0,37 0,36
Heé sb ng /Vén CSH Lén 0,58 0,55
Niing lwc hoat dong
Vong quay hang tén kho Lan 28,4 36,3
Doanh thu thudn /Tdng tai san Lan 0,45 0,47
Kha ning sinh lgi
Ty 1¢ 13i rong (LNST/DTT) % 10,76 9,62
Ty 16 1ai gép (LNG/DTT) % 28,28 25,85
Ty 1¢ 1ai tir HPKD (LNHPKD/DTT) % 11,52 10,27
Hiéu qua quén ly
Ty sudt LN /Vén CSH binh quén (ROE) % 7,76 7,02
Ty suét TN /tai sin (LNST/TTS) (ROA) % 4,8 4,5
Lai co bén trén cb phiéu Dinges 609,28 546,61

5. Co ciu cb dong, thay dbi vén diu tw ciia chi s¢ hitu

5.1. C4 phén:

C5 phiéu dang hru hanh
. z | Loai Ch dong Cb dbng khac
Tén cd phiéu Mé co cb Nha nuée 3 1 x 2 £
P phiu | C4 phiéu tr do | C phiu han
Phien chuyén ché chuyen
nhuong nhugng
Cb phidu cong ty c¢b phén Phé
o4p mudo tinh Lao Cai LWS thong 16.316.965 704.400 696.300
Cong 16.316.965 1.400.700
Tdng cong 17.717.665
5.2. Co céu cb dong:
Péi twong S S6 Gid tri Ty 18
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cb cb phin (d6ng) s& hitu
dong (%)

1. Cb ddng trong nwée 334 | 17.717.665 | 177.176.650.000 100
C4 déng nha nwée (UBND tinh Lao Cai) 01| 16.316.965| 163.169.650.000 | 92,09
Cb dbéng khéc 333 1.400.700 |  14.007.000.000 | 7,91
2. C6 ddng nwéc ngoai 0 0 0
Céng 334 | 17.717.665 | 177.176.650.000 100

Biéu 04.

Ngi dung ii’ L‘;‘{gf Gi tri Ghi chi

Vén dlu tw ciia CSH déu ki 17.717.665 | 196.384.016.068

1. Vén gbp ciia chii sé hiru 17.717.665 |  177.176.650.000

2. Qu dAu tu pht trién 2.849.011.462

3. Loi nhudn chua phén phéi 16.358.354.606
Thay d6i trong nim

1. Chao ban ra cong ching

2. Chao bén riéng l¢

3, Phét hanh ¢ phiéu thuéng

4. Tra cb tirc bing cb phiéu

5. Quf dAu tu phét trién 3.722.150.034

5. Loi nhuén chua phén phdi 14.914.417.900
Vén diu tw ciia CSH cudi ky 17.717.665 |  195.813.217.934

(Ngudn dit liéu: Bdo cdo tai chinh 2021 dugc kiém todn)
5.4. Giao dich cé phiéu quy: (khéng)
5.5. Cdc chitng khodn khdc: (khong)

6. Bdo c4o tic dfng lién quan dén madi trudng va xa hoi clia cong ty.

6.1. Qudin Iy ngudn nguyén vt liéu:

a) Téng lvgng nguyén vat liéu duge sit dung dé sin xuét va déng gbi cc sin phim
va dich vu chinh ciia t& chirc trong nim.

Biéu 05.
Nguyén vat liéu bVT SL sit dung Ghi chi
1 | Clo khi kg 37.076
2 | Clobdt kg 8.944
3 |Phe PAC kg 376.340
4 | Phén don kg 60.060
5 | Polyme Kg 2.545
6 | Voi bot Kg 86.632

(Ngubn dit liéu: Béo cdo ké hoach ciia Ban T éng Gidm déc)
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b) Béo cdo ti 18 phin trdm nguyén vat liéu duoc tai ché duge st dung dé san xuét

san phdm va dich vu chinh ciia t chire. (Khéng)

6.2. Tiéu thy ndng lwong:

a) Ning lugng tiéu thy triuc tiép va gian tiép.

Biéu 06.
Don vi sit dung Sin lwong (kWh) Ghi chi

1.CN cap nudc so 1 TP Lao Cai 2.428.080
2. CN cap nudc s6 2 TP Lao Cai 235.517
3. CN cdp nudc huyén Bao Théng 391.769
4. CN cap nuée huyén Bao Yén 372.033
5. Chi nhanh cép nuéc thi x4 Sa Pa 89.291
6. CN cap nuée huyén Muong Khuong 33.970
7.CN cap nude huyén Béc Ha 7.409
8.CN cap nudc huyén SiMaCai 241.901
9. CN cap nudc huyén Bat X4t 105.569
10. CN cap nude huyén Vin Ban 19.260
11. CN cap nudc KCN Téng Lodng -~ - - 808.703

Cong 4.733.502

(Nguon dit li¢u: Bdo cdo k8 hoach ciia Ban Téng Gidm doc)
b) Niing luong tiét kiém dugc théng qua céc sing kién st dung niing lugng hiéu

qua.

¢) Céc bdo cdo sang kién tiét kiém ning lugng: (khdng)

6.3. Tiéu thu nwoc:

a) Ngudn cung cap nude va hrgng nude sir dung

Biéu 07.
Pon vij sir dung nslfé,l:l:::,it(hi% Ngudn nuwéc
1. CN clp nuée s 1 TP Lao Cai 14.041.740 | Song Nam Thi; sudi Ngdi Dum
2. CN cép nudc s6 2 TP Lao Cai 297.311 | Nudc ngim mé da phucmg Pom Han.
3. CN cép nude huyén Béo Théng 786.448 | Song Hong
4. CN c¢Ap nude huyén Bao Yén 714.401 | Song Chay
5. CN cp nuére thi x4 Sa Pa 1.464.242 | Théc Bac, Subi H 1, Subi Hb 2, Nha Pha,
Cira Rimg
6. CN cép nuéc huyén Muong 673.682 | Subi Sa Hb (Sao D9)
Khuong
7. CN cép nuéc huyén Bic Ha 694.137 | Subi Ta Ngai Chd (Phy Ivu C2 Song Chay)
8. CN cép nuéc huyén Si Ma Cai 350.511 | Ngudn Mach L, khu TT phd cii
9. CN cAp nuéc huyén Bat Xt 509.607 | Subi Ban Vai
10. CN cép nmuéc huyén Vin Ban 624.780 | Sudi Nam Dén, Nim Xom
11. CN clp nuéc KCN Ting 4.144.454 | Subi Ngoi Bo, Subi Trét
Lodng
Cong 24.385.770

(Nguén dit liéu: Bdo cdo ké hoach ciia Ban Tong Gidm déc)
b) Ty 1é phén trim va tong lugng nudc tai ché va tai sir dung: (khong)
6.4. Tudn thii phdp ludt vé bio vé moi trudng.

14




a) S8 14n bi xir phat vi pham do khong tudn th luét phap va céc quy dinh v& moi
truong: 0 (khong)
‘ b) Téng sb tidn do bi xir phat vi pham do khéng tuén thi luét phép va céc quy dinh
vé mdi trudong: 0 (khéng).

6.5. Chinh sdch lién quan dén ngwdi lao ddng (NLD).
a) S6 lugng lao ddng (LD), mirc lrong trung binh dbi v6i ngudi lao dong

Téng sb Thu nhip binh
lao dong (LD nii) (LD nam) quin/ngwoi/thang
348 114 234 8,8 tridu déng

b) Chinh s4ch lao déng nhim dam bao sirc khde, an todn va phiic lgi clia ngudi
NLBD.

Pé dam bao sitrc khde, an toan va phuc lgi cia ngudi lao dong, cong ty xdy dung
cac quy dinh thé hién trong ndi quy, quy ché, théa udc lao ddng tip thé. M&i nam tb chirc
01 dot kham sirc khée dinh ky cho ngudi lao dong, thire hién chi tra ché d6 in gifta ca;
trang bi diy du béo hé lao dong. Hang ndm td chirc tap huén an toan lao dong it nhét 1
lan/nam Giai quyet day dt ché d6 6m dau, thai sin, nghi 18, phép, trg cip kho khin, thim
héi hiéu, hi. T6 chirc thim quan nghi mat cho ngudi lao dong. Dic biét quan tdm lao
d6ng nit, bd tri cong viéc ph hop.

Tuy nhién do 4nh hudng cia dai dich Covid-19, nam 2021 cdc hoat dong tdp trung
dbng ngudi bi han ché nén cong ty khong td chirc thim quan nghi mét cho ngudi lao
dong, cing v&i 6 1a cac 16p tap hudn v& an toan lao dong...ciing khéng dugc td chirc.

c¢) Hoat dong dao tao ngudi lao dong.

A 5 e K on .
Do6i twong Noi dung 20_ ng;’?’l So gitr dao
dao tao dao tao HEE g tgovTB /
° ’ tao nam
1. Pao tao thudng xuyén
+ Nhién vién CMNV Bao vé bi mét nha nudc 3

(Nguon dit liéu: Bdo cdo ké hoach ciia Ban Téng gidm doc)

6.6. Bdo cdo lién quan dén trach nhi¢gm doi véi cfng dong dia phwong.

Trong ndm cong ty tham gia hoat ddng hd trg “maéi Am tinh thu’(mg ung ho xdy
nha tmh nghia, ing ho va hd trg nhan dao tir thién, ngdy vi ngudi nghéo, “chit d6c mau

da cam”... thong qua céc phong trac do UBMTTQ tinh Lao cai, Cong doan Nganh Xay
dung Lao Cai, Hoi chit thap d6 cac cip phét dong.

6.7. Bdo cdo lién quan dén hogt dpng thi truong vén xanh theo hwdng dén ciia
UBCKNN. (khong).

IIL Bio cio két qui kinh doanh ciia Ban Téng Gidm doc
1. P4nh gia két qui hoat dong san xuét kinh doanh

a) Phén tich téng quan: Trén co s& 56 liéu tai béo cdo tai chinh va két qué hoat
dong ~~kinh doanh ciia cong ty (dugc tom tét tai Biéu 01) cong ty hoan thanh dat va
vugt so véi ké hoach dé ra. Ban Tong Gidm dbc cong ty xin dugc dua ra mot sb ¥ kién

dénh gia nhu sau.
Chi tiéu dat duge so v6i ké hoach:
15
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+ Tbng doanh thu dat 100,26%, lgi nhuan dat 100,41%, giéd nudc binh quén dat
97,41%.

+ Céc chi ti€u kinh té dat dugc cho thiy doanh nghiép hoan thanh ké hoach @2 ra,
bé4o toan va phat trién vdn chii s& hitu cia doanh nghiép; ndp ngin sich 16,198 ty déng
tang 7,27% so voi ké hoach, gidm 5,51% so véi ciing ky nam 2020.

b) Nhitng tién bd cong ty da dat dugc.
> Linh vyc san xuét va quéan Iy chit lugng nuéc.

Hoat dong san xuét én dinh, cAp nudc an toan, chit lwvong nuée dam bao quy dinh
ctia B4 Y té vé nude sinh hoat theo Quy chuén ban hanh tai Thong tur s6 41:2018/TT-
BYT ngay 14/12/2018 v& ban hanh quy chuin k¥ thuit qudc gia va quy dinh kiém tra,
giam sét chét lugng nude sach st dung cho myc dich sinh hoat; QCVN:01-1:2018/BYT —
Quy chuén k§ thuat qubc gia vé chét lwrgng nudc sach st dung cho muyc dich sinh hoat
duoc gidm sat béi Trung tdm kiém soat bénh tat tinh Lao Cai.

» Linh vuc kinh doanh, tiéu thy.

- Tiép tuc thyc hién chéng thét thoat thong qua viéc thay thé céc tuyén éng gang,
bng thép cii c6 hién tugng 1o 11 do bj &n mon va oxi héa, ndng cap mo rong cac tuyén bng
qué tai biang éng HDPE; cai tao thay thé dbng hd dinh ky theo quy dinh.

- V& cong tic chbng that thu 13 nhiém vu thudng xuyén, lién tuc thong qua viée
thue hién ra sodt, kiém tra x4c dinh muc dich sir dung nuéc cia khach hang, nham phat
hién sai sot, thay dbi @& didu chinh kip thoi, 4p gid dang dbi twgng, ding muc dich sit
dung, gop phén ting doanh thu, ndng cao higu qua cong tac quén Iy ctia Ban didu hanh.

- Ap dyng cong ngh¢ thong tin trong cong tac quén ly khach hang, ghi chi sb ddng
hd, thu tién bang thiét bi cdm tay va phat hanh hod don dién tir, d4y manh thanh to4n
khéng ding tién mjt va thanh toan online.

» Cong tac quan tri:

- Thudng xuyén ra soit, sira d6i bd sung hé théng vin ban quan tri ndi by trén co
s& van ban phap ludt hién hanh co lién quan, gén v6i tinh hinh thyc tién nharn quan ly
chit ché trong cOng tac tai chinh; phan céng nhiém vy rd ring, trén co s§.d6 mdi b phan,
c4 nhan ngudi lao dong néng cao y thirc, tréch nhigm.

- Ting budc nang cao chét lvgng nguon nhéin hyc thong qua cdng tdc dao tao, ta
huén, bdi dudng cho ngudi lao dong ca vé trinh do chuyén mén va ly lugn chinh trj; 4€
cao trach nhiém xa hoi, gop phin ning cao hi¢u qua kinh doanh ctia doanh nghiép.

2. Tinh hinh tai chinh.
a) Tinh hinh tai san:
Biéu 08. Tinh hinh tai sin.

Niim 2020 Niim 2021 Chénh léch gid tri | Chénh
TT Tai san o N Lyjes It_’,cl:

Giatri % Gia tri % Mitc ting % co l;au

(]
A B 6=(5/ | 7=(4-

1 2 3 4 s=(3-1) | 1x10 | 2)

. 0

A | TAISAN NGAN HAN 76.796.259.486 | 24,68 | 80.096810.734 | 2635 | 3.300551248 | 429 | 1,67
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I ;‘:’2‘ g":iﬁé ncéc khoan twong | 61.003.613.737 | 19,61 70.391.336.896 | 5316 9.387.723.159 15.38 3,55
I | Déu tir tai chinh ngén han

Il | Céckhoén phéi thu ngén han 10.298.224.518 | 3.31 4.598.414.450 1,51 | -5.699.810.068 | -55,34 -1,8
IV | Hang tdn kho 3.041.688.617 | 0.97 2.793.522.054 | 092 | -248.166.563 | -8,15| -0,05
V | Tai sin ngén han khac 2.452.732.614 | 0,79 2.313.537.334 | 0,76 -139.195.280 | -5,67 | -0,03
B | TAISAN DAIHAN 234.317.349.886 | 7532 | 223.865.509.345 | 73,65 | .10.451.840.541 | -4,46 | -1,67
I | Cackhoan phai thu dai han

11 | Taisan ch dinh 216.833.275.637 | 69,70 | 221.984.987.610 | 73,03 | S5.ISL71L973 | 237 3,33
I | Taisdn cd dinh hitu hink 216.814.575.627 | 69,69 | 221.676.267.593 | 72,92 | 4861.691.966 | 224 3,23
2 Téi san CP thué tai chinh

3 | Taisdn cd dinhvo hinh 18.700.010 | 0,01 308.720.017 | 0,11 290.020.007 | 5,50 0,10
I | Taisan d& dang dai han 15.819.230.817 | 5,08 112.486.400 | 0,04 | -15.706.744.417 | .9928 | .5,04
IV | Péu ti tai chinh dai han 680.342.933 | 0,22 693.659.164 | 0,23 13316231 | 1,95 | 0,01
1 Ddu tiw véo cbng ty con

2 | Pdu tuwvio céng ty LDLK 792.260.000 | 0,25 792.260.000 | 0,26

p leph - g o “:u. hiah -111.917.067 | -0,04 .ggg:ggg:ggg -g:gg -186.683.769 166,:; 0,05
5 | Dau tw nam gitt dén ngay ddo 0

han
V | T2isan dai han khic 984.500.499 | 0,32 1.074.376.171 0,35 89.875.672 | 9,13 0,03
TONG CONG TAI SAN 311.113.690.372 100 | 303.962.320.079 100 | -7.151.370.293 | -2,29

(Nguon dit ligu: BCTC cua céng ty ndm 2021 dd dugc kiém todn va thuyét minh).
Qua biéu 08 Tinh hinh tdi sin cho thiy:
(i) Nang luc kinh t& thyre sur ciia tai san cong ty:

- TAi s4n ngin han cta cong ty hién nay trén thi truong c6 gié tri kinh t&. Tién va
cac khodn tuong dwong tién twong d6i 16n (tang 15, 38% so v6i clng ky ndm trudc) ludn
c¢6 sb du binh quén trong nim én dinh. Hé sb thanh toan nhanh = 2,68 1in cho thay kha
ning chuyen ddi trén thj treong thuan loi va c6 d4u hiéu tac dong tich cyc dén tiém ning
kinh té ctia doanh nghiép trong ky ké toén tiép theo.

+ Pbi v6i cée khoan phai thu ngén han dén 31/12 12 4,598 ty ddng chiém 1,51%
/Tong tai san (gidm so véi nim trude 5,699 ty ddng tuong Ung giam ty 1€ 55,34%), cho
thdy cong ty da c6 nhitng bién phép quyét liét trong cong téc thu héi cong ng gdm:

(1) 13 khoan thu ctia khéch hang 1a khoan phai thu chéc chin va thu duge ngay
trong thang déu nim sau (2) khoéan thu tir thi cong xdy l&p do thyc hién thi cong cong
trinh cho céc chii du tu khéc; (3) tam (ng trudc cho ngudi ban va cac don vi ndi bd va
c4n bd cong nhén vién ciia cong ty tam Ung dé thyc thi nhiém vy. Do d6, cic khodn ng

phai thu 13 x4c thue.

+ Hang tbn kho nim 2021 giam 0,248 ty déng 50 vGi hang tdn kho nam 2020, cho
thdy cong ty gidm vét tu hang hoa du phong cho san xuat.

+ Tai san ngan han khéc c6 kha néng thu héi va 13 khoén thu chéc chén (thu bu trir
hoan thué VAT d4u vao vai VAT diu ra).

- P6i voi tai san cd dinh hién c6 nguyén gia 1a 583, 537 ty dbng (ting 41,012 t§
dbng so voi nim 2020 do trong ndm Cong ty dAu tu mé rong hoan thanh dua vao st dung
mét sb cong trmh) hé s6 hao mon = 0,62 (<1) cho thdy TSCP ciia doanh nghiép dugc

dbi mai, ¢6 gia tri hitu dung va gid tri kinh té trén thi truong.
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(ii) Sw chuyén bién ctia cdc khoan muyc i sén.
~ Qua sb ligu béo céo va céc chi sb phan tich tai Bing 08 cho thdy tinh hinh chuyén
bién cia cac khoan muyc tai san:
- Tai sdn ngan han so véi nam 2020 téng 4,29%, trong do tién va duong duong
tién ting 9,387 ty dbng, c4c khoan phéi thu ngan han giam 5,699 ty dbng, hang tdn kho

gidm 0,248 ty ddng va gidm tai san khac 139 triéu ddng din dén giam ty 18 trong co chu
tai san ngin han 1a 1,67% trong do:

v So véi nam 2020, Tién va twong duong tién ting 3,55%, phai thu ngan han
giam 55,34%, gidm ty trong trong co cau tai san l1a 1,8%, didu d6 thdy ring
cong ty da ddy manh khau ban hang thu tién ngay trong ky, khong bi & dong
nhiéu.

v Ty trong hang tén kho gidm 8,15% do giam ke hoach vét tu du phong, tai sit
dung vat tu cai tao lai phuc vu nhu cdu sn suét.

v’ Giam tai san ngén han khéc 5,67% thong qua giam thué VAT dugc khéu trir,

- Tai san dai han so v6i nim 2020 gidm 10,451 ty ddng twong tmg ty 1& gidm
4,46% lam gidm ty trong trong co cau tai san 1a 1,67%. Tai sin d& dang giam
15,706 ty dong twong tmg gidm ty 1€ 99,28%.

b) Tinh hinh ng phai tra.
- Tinh hinh ng dén 31/12/2021:

Biéu 09. Ngubn von

Ném 2020 Nim 2021 Chénh léch gia trij Chén
] _ h 1éch
- Chi tiéu Ty o Ty Tyie | o
Gié tri trong Gid tri trong Miic ting % cu
% % %)
A B 7=(4-
1 2 3 4 5=(3-1) 6=/ | 2)
T 35,58 , ¥ .
C | NgPHAITRA 114.729593.304 | 36gg | 108.149.102.145 -6.580.491.159 | 574 | -1,3(
I | No ngfin han 29.423.900.808 | 9,46 |  29.867.105.735 | 9,83 443.204.927 1,51 | 03%
1 | Phai trd ngwdi ban ngén han 7622723858 | 245 | 13933704653 | 458 | 06310980795 | gr79| 2,17
2 | Negudimua tra tin truée NH 119.500.000 | 0,04 | -119.500.000
3 | Thus, céc khoan phai ndp NN 1.604241.811 | 0,52 888.475.804 | 020 | 713765917 | 4462 | -02:
0,16 .979. Vi
4 | Phai trd ngudi lao déng 374.943.000 | 12 472.922.400 : TIOTA00 | 2613 | 0N
5 | Chi phi phai tra ngén han 214447677 | %07 675.904.507 | 022 461.456.830 | 215,18 | 0,1¢
6 | Phai trd ngfn han khic 5.511.888.955 | 1,77 5351.167.169 | 1,76 | -160.721.786 | 292 | 0,01
7 | Vay va no thué tai chinh NH 12.130.257.068 | 3.9 7.023.696.086 | 231 | -5-106.560.982 | 4310 | -1,5¢
8 | Quy khen thudng phiic loi 1.845.898.439 | 0,59 1.521.235.026 | 0,51 -324.663.413 | _17.59 | -0,0¢
II | N dai han 95.305.692.496 | 27,42 | 78.281.996.410 | 2575 | -7-023.696.086 | 823 | -1,67
1 | Vay va thué no tai chinh 85305.692.496 | 2742 | 78.281.996.410 | 2575 | -7.023.696.086 | -823 | -1,67
D | VON CHU SO HUU 196.384.016.068 | 63,12 | 195.813.217.934 | 64,42 -570.798.134 -0,29 1,
I | Vén chii s¢ hitu 196.384.016.068 | 63,12 | 195813217.934 | 6442 | -570.798.134 | -029| 1.
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Vén gép clia CSH 177.176.650.000 | 56,95 177.176.650.000 | 58,29

0,0¢

Quy dAu tir phit trién 2.849.011.462 | 0,92 3.722.150034 | 1,22 873.138.572 | 30,64

0,3(

Loi nhuén sau thué chira PP 15.185.018.639 4,88 13.741.081.933 4,91 | -1.443.936.706 -9,51

-0,3¢

Ngudn kinh phi va qu§ khic

TONG CONG NGUON VON 311.113.609372 | 100 | 303.962.320079 | 100 | -7-151.289.293

- No phai tra trong ndm giam 6,58 ty ddng twong tmg chénh léch ty 1¢ gidm 5,74%
s0 v6i 2020 dn dén co cAu ngudn vén giam 1,3 % trong do:

+ No ngan han téng 433,20 triéu ddng twong tmg ty 18 ting 1,51% chu yéu do: (1)
céc dy 4n dAu tur dd nghiém thu khéi lrong hoan thanh va Céng ty con phéi thanh todn
cho nha thu thi cong; (2) khoan phii trd ngudi lao dong ting 97,97 triéu ddng twong ng
téng 26,13% la khoan tién lwong con lai s& chi tra ngudi lao dong sau khi c6 quyét dinh
phé duyét quy tién luong cia cp c6 thim quyén. (3) Chi phi phal tra ngén han ting 1én
461,45 triéu ddng 13 khoan chi phi 1i vay va chi phi bio vé méi trudng rimg con phai tra
phai ndp .

+ Vay dai han giam 7,023 ty ddng twong Umg ty 1€ giam 8,23% 12 khodn ng d4 tra
cho c4c khoan vay ciia céc t6 chirc tin dung dé thyc hién céc du 4n dau tur.

- V& ng phai tra x4u: Khong c6 ng xAu

- Ngudn Vén chi s& hitu giam 570,79 triéu dong tuong tmg giam ty 1€ 0,29%,
trong do: (1) Quy dau tur phét trién tang 873,1 triéu ddng twong tg ting ty 1€ 30,64% do
trich theo nghij quyet Pai hoi Bong co dbng thudong nién 2021; (2) loi nhuén sau thué
chua phén phéi gidm 1.443 triéu dbng twong Ung giam ty 1& 9,51% do anh hudng cia
dich bénh CoVid-19 tac dong dén hoat dong SXKD cua don vi va giam gia nudc sinh
hoat theo QD 2966/QD-UBND ngay 18/08/2021 anh huéng truc tiép dén loi nhusn cia

Cong ty.

- Ve co chu nguon vbn: No phai tra chiém 35,58% giam 5,74% so v6i ndm trude;
_ nguon vén chi s& hitu chiém 64,42% gidm trong ng ty 1 0,29% lgi nhudn sau thué nam
nay thép hon nim truéc ( Do trudng hop bét kha khang dich bénh Covid-19).

- Anh huéng chénh 1éch cia ti gid héi do4i dén két qua hoat déng sin xuét kinh
doanh ctia cong ty, anh hudng chénh léch 13i vay.

V6i khoan vay cta chinh phii Phip (bing EUR) d& dau tu xdy dung nha méy nudc
Lao Cai (Giai doan II), cong ty ép dyng ty gia tinh chéo ciia ddéng tién VND so véi EUR
tai thoi dlem thanh toan theo cong bd ciia ngén hang nha nuéce. Céc khoan chénh léch ty
gia thye t& phat sinh trong ky va chénh léch do danh gid lai s6 du cac khoan muc tién té
cubi ky duge hach todn vao chi phi kinh doanh ctia ky ké toan.

3. Nhirng cai tién vé co clu td chirc, chinh sdch, quén Iy.

Nim 2021 12 mot nam tiép tuc khé khan dbi v6i hoat dong san xuét kinh doanh
cia Cong ty bi anh hu’o’ng 16n béi dich bénh Covid-19. Tuy nhién Ban Tong Glam dbe da
bam sat, chap hanh va trién khai kip thoi cac Nghi quyét cia Dai hoi dong c¢b dong, Nghi
quyét, quyét dinh cta HbQT diéu hanh Cong ty hoat dong 6n dinh. Két qué hoat dong
SXKD @3 hoan thanh ké hoach. Céc chi so tai chinh co ban cua Cong ty deu thé hién
duroc tinh an toan trong hoat dong kinh doanh. Cac ché do, quyén loi ctia cb dong ciing
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nhur CBCNV, ngudi lao dong dugc dam bao, ngudi lao dong co6 viée 1am va thu nhép bn
dinh.

- Tang cuong cong tac dio tao, bdi dudng chuyén mén nghi¢p vu, tay nghé, ap
dung cdng nghé trong SXKD va cong tac didu hanh, tuén thu céc nguyen | tic co ban, linh
hoat trong qua trinh thyc hién, xdc dinh 15 trach nhiém d6i voi tap thé, c4 nhan nhu:
Céng tac diéu hanh quan tri cong ty ludn dugc cép nhap, didu chinh, stra d6i bd sung céc
quy ché, quy dinh quén trj ndi b doanh nghi¢p phi hop voi van ban phép ludt hién hanh
va thye tién cia cong ty; Ra soat cai tién chinh sach tlen Iwong, tién thuéng clia nguoi lao
dong; Duy tri, khuyén khich khéch hang thanh toan tién nudce khong ding tién mit, nang
cao ty trong thanh toan tién nudc qua ngin hang va cac td chirc thu khAc.

4. K¢ hoach phit trién trong twong lai.

- V& san xuét kinh doanh:

+ Xay dung ké hoach phét trién trung han, dai han nhim hoach dinh chién luge dai
han v& ngudn née sach ngay dang can kiét, dam bao nhu cau thiét yéu Ve nudc sinh hoat
ctia nhan dan. Pong théi didu chinh phi hop véi tbc db phat trién va m& réng quy hoach
d6 thi cia tinh dén nam 2025, tdm nhin dén nim 2040, nang téng céng suit hoat dong 14n
lwot tir 105.000m?*/ngd 1én 135.000m*/ngd (ndm 2025) va 195.000m3/ngd (ndm 2040).

+ Duy tri dn dinh va phét trién mang luéi cung cip nuée ciing nhu thi trzong tiéu
thy nuéc ciia Cong ty; dbi méi, ning cao ki ning quan ly; cai tién day truyén san xut,
nang cao chét luong sén phim va dich vy, dé dép tmg yéu cau ngdy cang cao ctia khich
hang. Tao mdi trudng lam viéc than thién, ning dong va hiéu qua trén nén tang vin hoa
cbng ty 1a: trung thuc, doan két va chu thi.

- Vé quén 1y ti chinh: Tiép tuc hoan thién ning luc quén ly tai chinh Cong ty,
quén ly céc ngudn dau tr dai han, st dung cdc cong cu phan tich, du bao phuc vu cho
cong tac hoach dinh kinh doanh, ning cao hi¢u qua sir dyng vbn.

- V& tb chirc bd mady hoat dong: Tlep tuc 8n dinh co cAu bd may td chirc hoat dong
phil hop v6i téc do phat trién, xdy dung ddi ngii can by céng nhén vién doan két, thong
nhét, tin tAm vi muc tidu phat trién chung cta Cong ty.. '

5. Giai trinh ciia Ban Giam dbc d6i véi y kién kiém tosn. (Khong)

6. Béo cdo d4nh gi lién quan dén trach nhiém vé méi trudmg va XH ciia cong
ty.

a) Panh gia lién quan dén céc chi tiéu moi truong.

- Trach nhlem d6i véi moi trudng dugce cong ty xac dinh 12 mét trong nhitng ti€u
chi v& phat trién bén viing va 1a van de quan trong cap bach hién nay. V6i nganh nghe
kinh doanh chinh 12 san xuét va cung cip nuéc sach, san pham tiéu thy lién quan trye tiép
dén strc khoe clia ngudi dén, do d6 cong ty quan tém hang dhu dén chat lugng nuée, ddm
bao quy dinh cua Bo Y t v& nude sinh hoat va dn udng; cong ty tiép tuc ap dung cong
nghé sach nhu: Sir dung chiing loai vét tu dudng G bng, phy kién phu hop, ben vitng it bi
tac dong cia méi truong. Tang cuong cong téc tuyén truyén t6i ngudi dan vé viéc bao vé

ngudn nudc va cong trinh cap nude, st dyng nuoce tiét kiém. Nghién ciru 19 trinh thay dbi
ngudn nudc thd d6i véi khu vuc thanh phé Lo Cai.
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- Trong vigc st dung néng lugng, cong ty ludn néng cao y thirc trAch nhiém, st
dung tiét kiém. Lwa chon ap dung day truyen cdng nghé hién dai, ti€u hao it ning Iuo*ng
hodc, lgi dung thuén lgi vé dia hinh mién nui cao, cong ty ting cudng viéc lra chon vi tri
ngudn nuée ty chdy, han ché sir dung niing lrgng.

- Viéc xa thai ra mo6i trudng tuéin thi ding quy dinh.

b) Panh gi4 lién quan dén van d8 ngudi lao dong.

- Cong ty thuc hién nghia vy clia ngudi st dung lao dong theo diing quy dinh Lugt
Lao dong. Thyc hién ding ndi quy, quy ché lao dong, da tién hanh diéu chinh sira d6i bd
sung lwong t6i thiéu ving, nhim d4m bao quyén loi va nghia vy cho ngudi lao dong.

- Viéc chim lo doi sbng dn dinh va ning cao thu nhép cho nguoi lao dong ludn
duoc cong ty chu trong. NLD dugce b tri di vige 1am, duoc giai_ quyét day da ché do
chinh sach theo Lujt Lao dong va luat khac c6 lién quan nhu: Tién lwong, tién thudng
theo két qua kinh doanh cia cong ty va mic d§ hoan thanh ctia NLD, dam bao it nhét
bing mirc lwong t6i thidu ving do nha nuéc quy dinh timg thoi ky; ché d6 ém dau, thai
san, tai nan lao dong, hd trg khé khin, déng ngp BHXH, BHYT, BHTN ddy dd,....vv. T
chirc kham strc khoe dinh ky hang ndm. Té chirc tap huén néng cao chuyén mén ngh1ep
v, tay nghe, tham gia phong trdo vin nghé, thé thao tao san choi lanh manh cho ngudi
lao d6ng, nham t4i tao stc lao dong, qua d6 néng cao hiu qua SXKD ctia cong ty.

c¢) Péanh gia lién quan dén trach nhiém ctia DN d6i v6i cong ddng dia phwong.

- Trong ndm qua cong ty tham gla tich cyc vao hoat dong tir thién, nhén dao,
chung tay gop sic hu'orng ng phong trao * ‘x6a doi giam ngheo ” “mdi am tinh thwong”,
“mdi té chikc, méi cd nhdn gan véi mét dia chi nhdn dao”; lng hj xdy dung cdc quy, hé
tro cong tdc gido duc.

- Tiép tuc duy tri viée ap dung gia nudc tiéu thu nhoé hon gia thanh b1 voi ving
nbng thén va ddng bao thidu s6 va khu dan cu c6 thu nhap thap.
IV. P4nh gi4 ciia Hoi dong quan trj vé hoat dong ciia Cong ty.
1. P4nh gia ciia HDQT vé cic miit hoat dong ciia cong ty
: Theo Nghi quyét DHDPCD thudng nién 2021, Céng ty hoan thanh ké hoach, cy
the:

a) V& sin xuit kinh doanh:

- Pam béo cép nudc an toan, ddy di dap tng nhu clu sir dung ciia cdc co quan
va nhin din trén dia ban toan tinh, véi 6/9 chi ti€u chi yéu dat hoan thanh ké& hoach.

- Cong tac tai chinh, ké toan duge thuc hién ding quy dinh ctia phép luét, bao
toan va phét trién ngudn von,

- Cong tac dAu tur md rong san xut hidu qué, kip thei, quén 1y theo ding trinh tu
x4y dung co ban, dam bao tién do.

b) Céng téc tb chirc nhén sy, chinh séch d6i v6i ngwdi lao dong

- Tiép tuc kién toan bd may t6 chirc, thyc hién ludn chuyén, bb nhiém cén bd tai
mét 6 vi tri nhim ting cudng hiéu qua ciia cong tac quén ly.

- Ra soat mirc luong ciia ngudi lao dong dam bao quy dinh muc luong t6i thidu
ving theo dung quy dinh cta Nha nudc. Dam bao dvi sbng vat chét, tinh than, cham séc
strc khée, giai quyét tbt cac ché d6 chinh séch cho ngudi lao dong; tao di viéc lam, cai
thién didu kién 1am viéc va dam bao thu nhép 8,8 tricu dbng dat & muc khi so v6i mit
béng chung trong tinh.
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¢) Danh gi4 lién quan dén trich nhiém mdi trwdng va xa hji.
- Giit 8n dinh va phat trién san xut kinh doanh.
- Trong viéc st dung ndng luong, cong ty ludn néng cao y thirc trach nhiém, st

dung tiét ki¢m, dp dung day truyén cong nghé tién tién, tiéu hao it ning luong hodc lya
chon vj tri ngudn nudc tw chiy, han ché sir dung ning lugng.

- Viéc x4 thai ra mdi trudng tuén thi ding quy dinh.
2. Dénh gid cia HDQT vé hoat dong ciia Ban Tdng Gidm ddc cong ty.
Ban Téng Giam dbc chi dao sit sao va c6 nhiéu cb gﬁng tuy nhién 02 chi ti€u
chwa hoan thanh ké hoach (Gid tiéu thu binh qudn dat 99,41% va san lugng nwée thiong
phdm dat 98,1%) do céc nguyén nhin khich quan va chi quan chii yéu sau:

- Nguyén nhin chi quan:

+ Cong tac quan Iy, didu hanh con c6 mét han ché ctia mot s6 phong chuyén mén
va chi nhanh truc thuge trong viéc cy thé hod nhiém vu dugc giao trong cong tic diéu
hanh con thu dong, sap xép phén cong nhiém vy chira khoa hoc va chua c6 tinh k1em soat
hiéu qué thyc hién nhiém vu dugc giao d&n dén khong darh bao tién d9 cong vige.

+ Viéc cap nhit céc quy dinh méi cia phép ludt chua dwoc kip thdi, chi dao chua
duge sat sao din dén higu qua, ning suét cong viéc chua cao.

+ Hau hét céc chi nhanh tryc thude chwra quan tdm chi tiéu ké hoach san xuét kinh
doanh ddu nim cbng ty giao din dén cong tac chi dao didu hanh quyét liét dé hoan thinh
k& hoach chura dugc céc chi nhénh thyc hién anh hudng chung dén két qua SXKD ciia
toan cong ty.

- Nguyén nhan khdch quan:

+ Do anh huéng tiéu cyc tir dich bénh Covid -19 d4 tac dong khong nhé dén nén
kinh té toan cdu, 4nh huéng dén moi hoat dong kinh t& x4 hoi ciia VN ciing nhu tinh Lao
Cai.

+ Nim 2021 13 nim chuyén giao nhiém ky I ctia Hoi dong quan trj cong ty sang
nhiém ki 11, thoi gian quy I, Il cong ty tép trung vdo cong tac Dai hoi ddng cb dong
thudng nién, cong tac td chirc sip xép b méy nhan sw céc phong ban chuyén moén va don
vi trie thudc. '

+ M6t sb dir 4n cham tién @9 do vuong méc thii tyc dat dai, thii tuc xin chi truong
diu tr & céc S& ban nganh, khé khin trong céng tac gidi phong mét bing, tranh chép
ngudn nude,...

3. Ké hoach, dinh huéng nim 2022 cia Hoi ddng quan tri

1. Duy tri 6n dinh va phat trién, hoan thanh cac chi tiéu ké hoach nim:

Nim 2022, du béo tinh hinh dich bénh Covid-19 con dién bién phirc tap dé thyc
hién thanh cdng cac myc ti€u nhi¢m vu dé ra, Cong ty x4c dinh chu d& cong tac trong tim
12 “Ddm bdo an toan cdp nwée vé lwu legng va chit lugng, ting cwong iing dung khoa
hoc cong nghé, ndng cao ning suiit lao dpng nhdm tgo da ting trudng sin xudt kinh
doanh trong trang thdi binh thuwong mdi”. Tiép tuc tép trung thyc hién cé hiéu qua

“muc tiéu kép” vira quyét liét phong, chéng djch bénh Covid-19, vira giit viing phat trién
san xuit kinh doanh.
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- Tiép tuc duy tri ty 1€ din s6 dugc cap nude sach, tien téi muc tiéu 100% dén s6 &

d6 thj dugc ti€p cin dung nudce sach.

- Cai c4ch thi tuc hanh chinh, ning cao chéit lwgng dich vu phuc vu khach hang;
- Trién khai ddng b céc giai phap chéng thit thoat nuéc va quyét liét dbi vai tht ca
cic chi nhénh, duy tri ty 1& giam thét thodt nude & mitc hop 1y tién t6i gidm ty 18 that

thoét toan cong ty xudng 15% vao nim 2025;

- Béo dam chét luong nude sach cho céc nhu chu sinh hoat, san xuét, kinh doanh

dich vu theo céc tiéu chuén, quy chuin.

- Nang cao chét lvgng ngudn nhén lyc, tiép tuc ddy manh g dung khoa hoc k¥
thut — cong nghé vao cong tac quan tri doanh nghiép, quan tri san Xuét.
- Néng cao vai tro trach nhiém cla nguoi ding dAu tai cdc phong chuyén mén va
cac don vi tryc thude, cong ty s& kiém diém cu thé viéc ndy qua viéc theo doi dénh gia

viéc didu hanh thyc hién nhiém vu theo théng, quy, ndm:
a) Sdn xuit kinh doanh

. X So sdnh %
Chi titu pyyp | ThEREER | RS | smaey
TH 2021
1. Téng doanh thu Ty dong 144,036 146,625 101,8
- Doanh thu SX nuedc sach Ty dong 139,133 145,425 104,52
- Doanh thu XL + khdc Ty dong 4,903 12 24,47
2. San lugng nude thuong phém Triéu m® 16,819 17,36 103,22
3. Gi4 tiéu thu binh quin Dbng 8.272 8.375 101,25
4. Loi nhufin sau thué T§ dbng 13,741 13,92 101,3
5. Phat trién khéch hang Hb 2.384 2.000 83,89
6. Thay thé ddng hd Céi 3,159 2.000 63,31
7. T§ 16 thét thoat % 24,7 24,3 -0,3
8. Nop ngén sidch Nha nudc Ty ddng 16,198 16,17 99,83
9. Thu nhip BQ/ngudi/théng Tr. ddng 8,8 8,8 100
Trong d6 tién lwong BQ Tr. dong 7,54 7,54 100
b) Pdu tw dye dn:
Giatri | Ké
A
STT Hang muc cong trinh Qui mo %g‘; hs?);h Pia diém XD | Ghi chi
todn) 2022
xa Lan Khido Sf':t
| | Xdy dung nha méy clp muéc 3.000m’/ Sy T éﬁ thibt  ké,
Lang Giang, huyén Vin Ban. ngd 73,85 1,50 Vi B phé duyét
an Ban i
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Ha tAng cfp nuéc nhd méy A
gang thép va luyén kim Viét | Méy bom ?J"“ CE’ TTr
2 | Trung; hang muc: Lap dat bom CIIL, Ong ang  LoOms,
X 2= : : : 14,43 14,33 | huyén Bao
cap II va tuyen ong cép nudc thép D400 ’ ’ Thin
D400 KCN Ting Lodng. g
o g e Pé  xult
Néang cong suit nha may nude 3 . n .
3 | Cho San tir 24.000m*ngd lén | 500%™ R
30.000m/ngd ngd TP Lao Cai truong
, dau tu
Néng cong suit nha mdy nudc 3.000m’/ ) Lap
4 |Bic Ha tir 1.500m’ngd 1n} " TT Biac Ha phuong
4,500m>/ngd 5 an dlu tr
Ning cong suét nha mdy nudc 5 000m?/ TT Pho Rang, | Lép
5 |Bao Yén tir 1.200m*ngd lén| ™ 4 huyén Bao phuong
3.200m*/ngd g Yén 4n diu tur
Ning cong sut nha may nudc 1.200m?/ Lap
6 |Si Ma Cai tir 300m’/ngd 1én| 4 H.SiMaCai | phuong
1.500m*/ngd g an dau tu
Chd chip
Xay dyng nha miy nuéc Ngoi 20.000m*/ 5 oup thuan cla
7 Dutmg. ngd TP. Lao Cai UBND
] tinh
Hé thong cung cap nudc sach
@6 thi x& Y Ty (Nha may nude
sb 1 - Cai tao hé¢ théng cung 5 1k
cép nude hién ¢ cua khu vye 6.500m’/ " ¢ . Ch(f Ch%p
8 | Trung Tam x3 Y Ty sau nim | Oén l:: a Y Ty, thuncla
2025 dat 1.500m*ngd va Nha | "8 uyén Bt Xat | UBRD
méy nude sb 2 tai khu d6 thi !
méi sau nim 2025 dat
5.000m>/ngd)
TONG CONG 88,28 | 15,83

2. Ting cudng cong tac du béo, tiép tuc ning cao ning lyc quan tri tai chinh,

dam bao tai chinh cia Cong ty an toan, hidu qua.

r

3. Cai tién hé théng quén tri theo huéng tién tién & dap Gng yéu chu phat trién

ngay mot 16n manh ctia Cong ty.
4. Thuc hién chirc ning theo dung

1

dbng quan trj duge quy dinh tai Dicu 1& cua

V. Quan tri cong ty.
1. Hi déng quan tri:
a) Thanh vién va co céu cta Hoi déng quan tri nhiém ky 2021-2026:

pham vi, quyén han va nhiém vu clia Hoi
Cong ty va cac quy ché, quy dinh khac.

Biéu 5.1: Danh sach thanh vién Hoi ddng quén tri nhi¢m ky 202 1-2026

s S§ cb phén ¢b quyén bidu quyét
5 Ngay 5 >
Ho va tén Cliyy thang nam e T“’Egg" Ty lé
pva hién nay s§1 b d9CM | Téngsd | CPca | Co phén 2} y
nhéin | nha nwéc ’
% 5 Chu tich Thac s§
1| Pham Hong Quang HPQT 11/12/1970 Kinh 4, 8.334.752 | 13.100 | 8.321.852 47

24




17.000

9.000

15.100

5.300

7.995.312

45,2

0,051

0,085

0,03

K¥ sur
XD
Thanh vién Cur
Nguyén Qubc Huy HPQT, |13/11/1972| nhan | 8.012.312
TGP kinh t&
Théanh vién K% su
L& Van Mat HDQT, | 17/5/1973 C’f[,;}‘ 9.000
PTGD
i Thac s§
", QLT
Trinh Tién Hilng Trudng | 01/01/1985 "taff;‘;fg 15.100
phong KT- e
VT Ky su
CTN
Thac s§
Thanh vién k§ thuét
Phing Ngoc Minh g&gg’g‘l‘f 11/12/1985 °°t’§lfgf‘a 5.300
bT K¥ su
CTN

Biéu 5.2: Théng tin vé thanh vién Héi dong quin tri

Ngay bét dAu/khong con 13 thanh vién
STT Thanh vién HDQT Chirc vu HDQT/ HDQT dde lap
Ngay b nhigém | Ngay mién nhiém
1 Ong Pham Héng Quéing Chu tich HPQT 10/4/2021
2 Ong Nguy&n Qubc Huy Thanh vién HDQT 10/4/2021
3 (OngLé Vin Mat Thanh vién HDQT 10/4/2021
A . LEa] Thanh vién HDQT
4 |Ong Trinh Tién Hing khong didu hanh 10/4/2021
A - . Thanh vién HDQT
5 |Ong Phung Ngoc Minh khéng didu hanh 10/4/2021
6 |Ong Ngb Thanh Phuong Chu tich HPQT 01/6/2016 10/4/2021
7  (Ong Pham Phuong Thanh Thanh vién HDQT 01/6/2016 10/4/2021
8 [Ba Pham Thj Hang Thanh vién HDQT 01/6/2016 10/4/2021

b) Hoat dong cua Hji déng quan tri:

Biéu 5.3. Céc cudc hop HDQT:
- S6 budi hop HDQT| Ty 1¢ tham | . . i
STT| Thanh vién HDQT tham di di Hop Ly do khdong tham dy hop
1 |Ong Pham Hong Quang 15 100%
. a Tir ngay 10/4/2021 duge bau 13
2 (Ong Nguyén Quéc Huy 11 73,3% TVI—I%)(%T ;
3 [Ong L& Van Mat 14 93,3%  [Nghi ém (dw hop 14/15 cugc)
5 SN s RRE Tir ngdy 10/4/2021 dugc biu 12
A 0 5
4 |Ong Trinh Tién Hing 11 73,3% TVHDQT
\ . ] Tir ngdy 10/4/2021 duge bau 13
0 ]
5 Ong Phing Ngoc Minh 11 73,3% TVHDQT
4 . Tir ngay 10/4/2021 khong con|
0,
6 |Ong Ngb Thanh Phuong 05 33,3% 3 TVHDQT
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s en S5 budi hop HPQT| T¥ 1é tham | . R
STT| Thanh vién HDQT tham dw dir hop Ly do khong tham dy hop
" Tir ngay 10/4/2021 khéng conl
o
7 |bng Pham Phuong Thanh 05 33,3% 13 TVHDQT
; - Tir ngay 10/4/2021 khéng con
0,
8 [Ba Pham Thi Hing 05 33,3% 3 TVHBQT

* Hoat dong gidm sdt cua HDQT ddi véi Ban Tong Gidm doc:

Céac thanh vién HPQT thudng xuyén truc tiép kiém tra cong tac didu hanh sin
xuit kinh doanh trén céc linh vie dugc phan cdng, tich cyc gidm sat va chi dao Ban Tong
Giam déc cong ty thue hién tdt nhiém vy dugc giao théng qua viée:

- Theo di viéc hoan thanh céc chi tiéu trong nam.

- Yéu chu Téng Giam dbc thuc hién béo cdo nhanh két qua kinh doanh va tinh
hinh hoat ddng cia cbng ty trong céc cudc hop dinh ky hang quy ctia HDQT. Tt d6 dua
ra céc chi dao gitip cho hoat ddng SXKD ciia c¢ong ty c6 higu qua.

- Phéi hop v6i Ban Kidm soat nim rd tinh hinh hoat ddng cta cong ty tir d6 ¢
nhitng kién nghi thiét thyc giup Ban Téng Gidm dbc hoan thanh t6t nhiém vu dugc
PHBCD va HPQT giao.

- Tham gia cac budi hop giao ban cong ty va cac bubdi hop khéc clia Ban Tbng
Giam d6c nhim theo sat céc hoat dong kinh doanh ctia cdng ty.

- Hoi ddng quan tri d4nh gia cao qua trinh hoat dong cia Téng Giam dbc va Ban
didu hanh da ludn nd luc, cb ging dé hoan thanh t6t cac chi tiéu @& ra va ludn tuén thi
theo diing c4c quy dinh ciia phép luat va cong ty.

- Ban Téng Gism dbc da théng nhét y chi trong viéc thyc hién trién khai cac chil
truong cia HDQT, thyc hién ding quyén han theo Diéu 1 cong ty va cac quy ché hoat
dong.

- Trén co s& Nghi quyét Pai hoi ddng cb dong va cac chii trrong Nghj quyét cia
Hoi dong quan tri, Ban TGD di td chic didu hanh t6t moi hoat dong ciia cong ty theo ké
hoach san xuét kinh doanh d& dugc DPHDCD thong qua va Quyet dinh cia HPQT qua

cac ky hop. Thuong xuyén bédo céo, xin y kién chi dao vé& nhimg vén d& thudc thiAm
quyen HDQT.

- Céc thanh vién trong Ban TGD doan két, hoan thanh tét nhiém vy, chirc tréch
theo linh vyc duge phén cong.

Biéu 5.4. Cic Nghi quyét ciia Hoi dong quén tri nim 2021:
STT S6 Nghi quyét Ngay Noi dung
- Thong nhét trich tir quy phic loi coa cong ty|
sd tién 20.000.000 dong (Bing chif: Hai
muoi triéu dong chan) aé ung h§ Chuong
trinh "Tét cho ngudi nghéo" v0'1 chu @& "Néi
19/01/2021jvong tay nhén &i" nhén dip Tét Nguyen dan  100%
Tan Siru nim 2021 theo Thu kéu goi ung hf
ctia Ban t0 chic chuong trinh ngay)

22/12/2020.
- Pdng ¥ ung hd kinh phi t§ chic Chuong

Ty 1€ thong
qua

01/2021/NQLT-
HDQT-CDCS
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STT

S6 Nghi quyét

Ngay

Ngi dung

Ty Ié thong
qua

trinh bin phéo hoa Mimng Dang, Mimg Xuén
Tan Stru nim 2021 theo Thu kéu goi cua
UBND thanh phé Lao Cai sb tién:
10.000.0008 (Miroi triéu dong chén). Phin
linh phi hd tro ndy duge trich tir qu§ phic lgi
ctia Cong ty.

02/2021/NQ-HPQT

L Théng nhét ting 30 sudt qua Tét Tan Siru
nim 2021 cho cic hd gia dinh khé khin cia)
X8 Trung Léng Hd bing tién: 300.0004/01
sudt, tong gid tri 9.000.000d (Chin iriéu dong
chéin). Phan kinh phi niy dugc hach toan vao
chi ph1 quén ly doanh nghlep

25/01/2021F Thong nhét h3 trg Ddn Bién phong Y Ty ¢ 50,

tién 10.000.000d (Muoi triéu dong chiin)
nham muyc dich h8 trg cdc chdt bién phong]
tip tuc 1am nhiém vu phong chong dich
Covid-19 d6n Xuén T4n Siru 2021. Phan kinh|
phi ndy duge hach toan vao chi phi quan ly
doanh nghiép.

100%

03/2021/NQ-HPQT

Thong nhat viéc chi ra qué.n d4u ndm méi cho
todn bd can bd cong nhin v1en ngudi lao dong
trong todn cbéng ty sb tién  500. 000

08/02/2021{@0ng/mgudi va phét dong thi dua san xuft

lkinh doanh nim 2021. Phin kinh phi chi ra
quan ddu nim méi duge hach toan chi phi
quan 1y doanh nghiép

100%

04/2021/NQ-HPQT

18/02/2021

- Thong nhit théi glan t6 chirc Pai hoi dong
cb dong thucmg nién nim 2021 nhw sau:

+ Thoi gian tb chirc Dai hdi (du kién): 07h30’
ngay 10 thing 4 niim 2021.

+ Dia diém thuc hién (du kién): Hbi trudng
cong ty dbi 117 nhd mdy nuéc Lao Cai,
phuong Lao Cai, TP Lao Cai.

+ Ngay ding ky cubi cung 12/3/2021.

100%

05/2021/NQ-HDQT

15/3/2021

. H3 trg kinh phi lip dit dudng nude sinh
hoat cho Trudng THPT s6 3 huyén Van Ban
s6 tién: 15.000.000 dong (Béing chit: Muoi
léim triéu dong chdn). Phin kinh phi hé trg
dugc hach todn chi phi quan 1y doanh nghiép.

100%

01/2021/2021-
2026/NQ-HDQT

12/4/2021

- Thong qua viéc bau Ong Pham Héng Quéng
gitt chirc vu Chi tich Hoi ddng quan trj Cong]
ty c¢b phén cdp nudc tinh Lao Cai, nhigm k¥
2021-2026.

- Thoi diém higu luc: ké tir ngay 10/4/2021.

100%

02/2021/2021-
2026/NQ-HDQT

12/4/2021|

B Thong qua viéc bb nhiém Ong Nguyén|
Quoc Huy-Thanh vién HPQT gilt chire vy
Téng Gidm dbe Cong ty.

- Thong qua viéc bd nhiém céc chirc danh|
quan ly sau:

1. Ong. Lé Vﬁn Mait-Thanh vién HPQT gif}
chirc vu Ph6 Tong Gidm déc Cong ty.

2. Ong. Pham Phuong Thanh - giit chic vu

100%

1
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STT

S6 Nghi quyét

Ngay

Noi dung

Ty Ié théng

qua

Ph6 Téng Giam doc Cong ty.
3. Ba. Pham Thj Hang-gift chirc vu Phé Tong
Giam dbc Cong ty.
4. Ong. Vii Thai Binh - giit chirc vu Ngudi
phu trach quan trj kiém nhiém Thu ky Cong
ty.

03/2021/2021-
2026/NQ-HPQT

15/4/2021

Thong nhat thay dbi ngudi dai dién phép luat
cua Cong ty:

- Ngu’o’l dai dién theo phap luit cii:

Ho va tén: Ngb Thanh Phuorng Gidi tinh:
Nam; Chirc danh: Chi tich HPQT Sinh ngay:
09/02/1961; Dén tde: Kinh; Qudc tich: Vlet
Nam; CMND so 063013948; Ngiy cap:
01/6/2012; Noi cap Coéng an tmh Lao Caij)
Noi ding ky hé khau thudng tri: s6 nha 423,
duong Hoang Lién, phudng Kim Tén, thanh)
phd Lao Cai tinh Lao Cai, Viét Nam; Chd §
hién tai: s6 nha 423, du'dng Hoang Lién,
phudng Kim Tan, thanh phé Lio Cai, tinh
Lao Cai, Viét Nam.
- Ngu'o’l dai dién theo phap ludt sau khi
thay dbi:

+ Ngwoi thir nhét:

Ho va tén: Pham Hong Quang; Gioi tinh:
Nam; Ch@c danh: Chu tich HDQT Sinh|
ngay: 11/12/1970; Dan toe: Kinh; Quéc tich:
Viét Nam; CMND sb: 063042868; Ngay cép:
16/5/2014; Noi cap Cong an tinh Lao Cai;
Noi ding ky hé khéu thudng tri: s6 nha 014
dudmg Ton That Thuyét, t6 5 phudng Lao
Cai, thanh phé Lao Cai, tinh Liao Cai, Viég
Nam; Chd & hi¢n tai: s6 nha 014 dudng Ton|
Thit Thuyét, tb 5 phudng Lao. Cai, thanh phd
Lao Cai, tinh Lao Cai, Viét Nam.

+ Ngu’o‘l thir hai:

Ho va tén: Nguyen Quoc Huy, Gidgi tinh:
Nam; Chirc danh: Téng Gidm doc Sinh ngay:
13/11/1972; Dan toc Kinh; Quéc tich: Vigt
Nam; CMND so 063042780; Ngay cp;
09/11/2012; Noi cap Céng an tmh Lao Caij
Noi ding ky ho khéu thuong tra: s6 nha 068
dudng Luong Vin Can, tb 28 phudng Céc
Léu, thanh pho Lao Cai, tmh Lao Cai, Viét
Nam; Chd & hién tai: s6 nha 068 dudng
Luong Vian Can, t§ 28 phuomg Cbe Léu,
thanh phd Lao Cai, tinh Lao Ca1 Viét Nam.

100%

04/2021/2021-
2026/NQ-HDQT

19/4/2021

. Théng qua ke hoach san xuét kinh doanh|
ném 2021, cu thé nhu sau:
- Téng doanh thu (sén xult cong nghiép vl
doanh thu khac) nim 2021 la: 143,668 ty|
ddng. Trong dé:

+ Doanh thu san xudt cong nghiép: 142,668 ty

80%
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STT

S6 Nghi quyét

Ngay

N§i dung

Ty 1€ thong
qua

dong

4+ Doanh thu khéc: 1 ty dong

- Nudc thuong phém: 17.148.695m’.
- Thong nhét théng qua viéc phén bo nguon
vén stra chita, ip dit thay thé ddng hd va diu
tu cac cong trinh ndi bd nam 2021, cu thé nhy
Sau:

Téng kinh phi 12 66,555 ty dbng, trong do:
- Nguon von sira chita thuong xuyen duy tri
d4u ndi; thay thé, ]ap dat ddng hd theo Nghj
dinh 117: 8,775 ty dong

+ Pau tu mc réng tuyén mang, mua sim thletl
bi: 7 0 ty ddng.

H+ PAu tu cic du 4n: 50,78 ty dong

10

05/2021/2021-
2026/NQ-HPQT

14/5/2021

- Thong nhét lya chon don vi kiém todn Béo
c4o tai chinh nim 2021: Céng ty TNHH
Fl(lem toan va Dinh gia Vlet Nam. Dia chi:
Tang 11, tda nha Séng Da, sb 165, dtrong Cau
Gidy, phuong Dich Vong, quin Chu Gidy,
thanh phé Ha Noi. Dién thoai: (84-4) 62 670
490/91/92/93 Fax: (84-4) 62 670 494; Giao
Ban Tdng Gidm dbc chi dao phong chirc ning
co lién quan lién h¢ don vi kiém todn dugd
lya chon tién hanh ky két hop ddng dim baog
tién do.
- Thong nhat thoi gian chi fra ¢d tire nim
2020 béng tién mat nhur sau:

+ Ngay ding ky cubi cling: 28/5/2021.
+ Ngay thanh todn: tir ngay 18/6/2021.
+ Ty 1& chi tra: 5,6% (01 c¢b phidu dugc nhan
560 dong).

100%

11

06/2021/2021-
2026/NQ-HPQT

21/6/2021

- Ung ho kinh phi mua Vic xin phong, chong
dich bénh Covid-19 theo hudng tng 1di kéu
goi tham gia ung h kinh phi mua Vic xin
phong, chong dich bénh Covid-19 ciia Hlep
hoi doanh nghlep tinh Lao Cai véi sb tién 13
30.000.000 dong (Bdng chit: Ba muoi triéu
dong chiin). Phén kinh phi ung h$ dugc hach
toan chi phi quén 1y doanh nghlep
. Giao cho Ban Téng Gidm dbc chi dao phong
chirc ning c6 lién quan thyuc hién xong trong
thang 06/2021.

100%

12

07/2021/2021-
2026/NQ-HDPQT

09/8/2021

- Giam 5% (gla trude thué GTGT), theo gid
tiéu thu va co cau gia sir dung nude sach sinhy
hoat dén cur duge quy dinh tai Quyet dinh s6
2770/QD-UBND ngay 27/8/2015 ctia UBND
tinh Lo Cai, vé& viéc diéu chinh gia tiéu thy
nude sach @b thi trén dia ban tinh Lao Caij
Giam gid cho céc hg dén cur trén tht ca céc dia)
ban d6 thi c6 sir dung nude sach cho myc dichl
sinh hoat do Céng ty cung cap, Thoi gian ép,

dung giam gié la 03 thdng, bét diu vio ky thuj

100%
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STT

S6 Nghi quyét

Ngay

Noi dung

Ty 1€ thong
qua

ien nuoc tir thang 9 dén hét thang 11 nam
2021.
. Théng nhét td chirc trién khai thyc hién di
chuyén cac tuyén bng chp nudc cho nha may
hude Che San d& phyc vu cdng thc GPMB
ctia dy 4n theo nhu Vin ban d8 nghi sb
D59/QLDA ngay 04/8/2021 cta Ban QLDA
DAu tu xdy dyng thanh phd Lio Cai.

13

08/2021/2021-2026/
NQLT-HPQT-CBCS

10/11/2021

- Théng nhét trich tir quy phc loi cia cong ty
s& tidn: 5.000.000 ddng (Bing chir: Nam tri¢u
ddng chin) dé quyén gbp, hd trg cho cég
trrdmg hop gip kho khin do anh hudéng cua
dich Covid-19 theo Thu kéu goi cia Trung
wong Hoi Cép Thodt nuée Viét Nam phat
dong ngay 02/8/2021. Thuyc hién xong trudd
ngay 20/11/2021.
- Chép thuén diu ndi cAp nude sach sinh hoat
tam thdi cho trung tim xd Ban Phiét, huyén|
Bao Thing tai Vin ban s6 18/DN-CNLC
npdy 18/8/2021 ctia Cong ty Cd phén Dau tu
4p nudc Lao Cai v6i gid ban budn nude sach
sinh hoat qua dong hd tdng bing vdi gid tiéu
thu nudc sach binh quén da c6 thué gié tri gia
ting (VAT) 1a: 7.750 ddng/m3 duge UBND
tinh Lao Cai phé duyét tai Quyét dinh sb
0770/QD-UBND ngay 27/8/2015.

100%

14

09/2021/2021-
2026/NQ-HDQT

22/11/2021

[ DPiéu chinh ngudn von tai Nghj quydt s
04/2021/2021-2026/NQ-HPQT ngay|
19/4/2021, v6i céc ndi dung sau:

Téng gi4 tri duge phan bo theo Nghi quyét s6
04/2021/2021-2026/NQ-HPQT ngay|
19/4/2021: 66,555 ty dbng; diéu chinh gidm:
14,566 ty ddng; gia tri sau dicu chinh: 51,989
ty ddng, trong do:
(1). Ngudn chi thuong xuyén, duy tri dAu néi,
thay thé 14p dat ddng h gié tri: 8,775ty dong,
idn khai thuc hién theo Nghi quyét so
04/2021/2021-2026/NQ-HDQT ngay
19/4/2021 cua HPQT Cong ty.

(2). Ngudn vbn tu ¢ + von vay gid trj: 57,78
ty ddng; didu chinh giam: 14,566 ty ddng; gia
tri sau didu chinh: 43,214 ty dbng.

(3). Céc ndi dung khdc thyc hién theo Nghi
quyét sb 04/2021/2021-2026/NQ-HDQT ngay
19/4/2021 ctia HDQT Cong ty.

100%

10/2021/2021-2026/
NQLT-HPQT-CDPCS

22/12/2021

_ Thng nhét chi 60% Quy khen thudng va
40% Quy phtic loi ndm 2021 cho toan thé can
bd cong nhan vién, ngudi lao dong (c6 tén
trong danh sach ngudi lao dong cbng ty tai
thoi didm 31/12/2021) véi mire chi bang 1,1
thang luong co ban binh quén thyc linh nim|

100%

021 cia can bd cong nhin vién, ngudi lao
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T§ 1é thong

STT S6 Nghi quyét Ngay Noi dung o

ong.

2. Ban Kiém sodt: ) ]
a) Thanh vién va co cdu cua Ban Kiém soat:
Bidu 5.5. Danh sdch thanh vién Ban Kiém so4t nhi¢m ky 2021-2026:

A Sb cb phén c6 quyén biu quyét
Ho va tén Chiirc vu th g gazﬁm Trinh d¢ ) Trong do T4 |2
: hién nay s CM | Tngsb [ CPca | CO phin yle
sinh o SR %
nhin | nha nwdc
A [ A A 3 Cﬁ' I’lhﬁl‘l
1| L& Thi Hdng Van | Trudng ban | 26/4/ 1974 Kinh 18 15.000 | 15.000 0,085
2 | Lé Hitu Bing Thanh vién | 26/3/1983 an%hg 2.900 | 2.900 0,016
3| L6 Kim Cuong | Thanh vién | 13/10/1973 | Ig,’r;‘; 8.000 | 8.000 0,045
Bidu 5.6: Thong tin vé thanh vién Ban kiém soat
' Ngay bt ddu | Ngay khéng N
STT| Thanh vién BKS Chircvu | la thanh vién | con 1a TV |Trinh d6 chuyén mon e
BKS BKS ‘
1 BALéThiHdng Van | Trudngban | 01/6/2016 Cir nhan kinh té
2 |Ong L& Hitu Bing Thanhvién | 01/6/2016 Cix nhén kinh té
3 |Ong L& Kim Cuong Thanh vién | 10/4/2021 K§ sir cAp thoat nudc
4 |Ba V6 Thi Thu Ha Thanh vién | 18/5/2017 10/4/2021 |Cix nhén kinh t&
Bidu 5.7 Céc cudc hop cia BKS:
<ok iy S6 budi hop| T 16 tham | T§ I¢ biéu | . . .
STT| Thanh vién BKS tham dy | dw hop (%) quy’t (%) Ly do khong tham duw hop
1 |Ba L& Thi Hong Van 11 100 100
2 [Ong L& Hiru Bang 11 100 100
T T ngay 10/4/2021 duge béy
3 (Ong Lé Kim Cuong 08 12,7 100 I3 thanh vién BKS
NS 5 Tir ngdy 10/4/2021 khéng con
4 [Ba V5 Thi Thu Ha 03 27,3 100 13 thanh vién BKS

* Hoat déng gidm sdt ciia BKS déi véi HDQT, Ban Gidm dée didu hanh va cé
dong:

Qua qué trinh gidm sat cac hoat djng quan tri, didu hanh cia HDQT va Ban Tong
Gidm dbc Cong ty trong ndm 2021, Ban kiém sodt khong thiy didu gi bat thudng trong
céc hoat dong, HPQT va Ban Tong Gidm dbe di quan tri va diéu hanh véi tinh thén trich
nhiém cao nhim dem lai lgi ich 16n nhat cho Cong ty va cdc cb dong.

* Sy phéi hop hoat djng giita BKS d4di véi hoat déng ctia HDQT, Ban Gidm déc
diéu hanh va cde cdn bé quan Iy khdc:

Trong nam 2021 Ban kiém soét da dugc tham dy 11/11 cudc hop ciia HPQT, 06
cubc hop giao ban ciia Ban Téng Giam dbc Cong ty, dugc cung clp ddy du théng tin vé
cic Nghi quyét, Quyét dinh cia HDQT va Téng Giam dbc. Trong qué trinh thyc thi
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phiém vy clia minh, Ban kiém so4t dd dugec HDQT, Ban Téng Gidm dbe hd tro va tao
didu kién thusn lgi d& hoan thanh nhidm vu. Céc ¥ kién clia Ban kidm so4t ludn dugc
HDQT va Ban Téng Gidm dbc phan hoi day di, kip thdi.

3. Cdc giao dijch, thi lao va cdc khodn lgi ich cia Hi dong qudn tri, Ban Tong
Gidm doc va Ban Kiem sodat:

a) Lwong, thuéng, thit lao va cdc khodn lgi ich:

Ho va tén Chirc vu Niam 2021 (VND)
* Quy tién hrong, thi lao cita cdc thanh vién Hi ddng quin tri 527.377.900
Ong Pham Hong Qudng Chil tich (i) 306.604.400
Ong Ng6 Thanh Phuong Chii tich (Théi gii¥ chirc vu tir ngay 10/4/2021) 151.682.500
Ong Trinh Tién Himg Thanh vién khéng diéu hanh (i) 34.545.500
Ong Phimg Ngoc Minh Thamh vién khéng diéu hanh (i) 34.545.500
* Quy lwong ciia Ban Téng Gidm ddc 1.197.123.250
Ong Nguyén Qudc Huy Téng Gidm dic (BS nhiém ngay 12/4/2021) 274.210.000
Ong Pham Phurong Thanh ~ Phé Tong Gidm déc (Bé nhiém ngay 12/4/2021) 265.419.800
Ong Lé Vin Mt ' Phd Téng Gidm déc (B6 nhiém ngay 12/4/2021) - 271.166.000
Ba Pham Thi Hang Phé Téng Gidm déc (B6 nhiém ngay 12/4/2021) 269.469.500
Ba Dgng Thi Thity Nga Phy trdch ké todn (B6 nhi¢m ngay 16/4/2021) 116.857.950
* Quy lwong, thil lao ciia cic thanh vién Ban kiém so4t 337.419.800
Ba Lé Thj Hong Van Trudng ban - Lwong chuyén trdch 265.419.800
Ong Lé Hitu Bang Thanh vién (i) 36.000.000
Ong Lé Kim Cuong Thanh vién (i) 25.909.100
B Vo Thi Thu Ha Thimh vién (Hét nhiém kp ngay 10/4/2021) 10.090.900

(i) Triing cir nhi¢m kp 2021 - 2026 tix ngdy 10/4/2021
b) Giao dich 6 phiéu ctia ngudi ngi bg: khéng
- ¢) Hop dong hodc giao dich vdi ngudi ngi bo: khong

d) Pdnh gid viéc thuc hién cdc quy dinh vé quan tri céng ty: Cong ty di tuéin thi
cac quy dinh phap ludt v& quan tri cong ty cu thd nhu: lwa chon t6 chirc quéan ly va hoat
dong theo md hinh quy dinh tai didm a khoan 1 Diéu 137 Luat Doanh nghiép sd
59/2020/QH14, Co cAu Hoi ddng quén tri cong ty da dam bdo sur cén déi gita cac thanh
vién didu hanh va thanh vién khong didu hanh 02/05 thanh vién Hoi dong quan tri 12
thanh vién khong didu hanh. ' |

VI. B4o céo tai chinh.

1.V kién kidm toén. “Theo ¥ kién ching t6i, Bdo cdo tai chinh dd phan dnh
trung thiee va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh ciia cong ty tgi
ngay 31/12/2021, ciing nhur két qud hoat dgng kinh doanh va tinh hinh huu chuyén tién té
cho nim tai chinh két thiic ciing ngay, phit hop vJi chudn muc ké todn, ché do ké todn
doanh nghiép Viét Nam va cdc quy dinh phdp Iy c6 lién lién quan dén viéc lgp va trinh
bay bdo cdo tai chinh”.

(Trich van ban s6 45-22/BC-TC/VAE ngay 25/2/2022 cia Cong ty TNHH Kiém
to4n va Pinh gid Viét Nam v/v Kiém todn Bdo céo tai chinh nim 2021 cia Coéng ty CP
cip mrdc tinh Lao Cai).

2. Bio cfo tai chinh dwgc kiém todn.

Toin vin ban b4o céo tai chinh nim 2021 cho ky hoat dong tir ngay 01/01/2021 -
31/12/2021 d& dugc kiém todn béi Cong ty TNHH Kiém todn va Binh gia Viét Nam
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(VAE) va dugc ding tai chi tiét tai dia chi website https://www.capnuoclaocai.com.vn
vao ngay 25/02/2022.

Noi nhin: TM. NGUOI PALDIEN THEO PHAP
- Nhu trén; LUAT CUA'CONG TY

- Thanh vién HPQT, BTGD, BKS; \)\/ Py TY\‘@’\\“‘

- Ping tai Website, CBTT; Taf : g 'Cx}‘a

- Luu VT, HDQT, Thu ky céng ty. 5[ CPCAP NUUC ),

CHU TICH HPQT
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